
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA 

REGULAR MEETING 
SEPTEMBER 27, 2024 – 9:00 AM 

HYBRID MEETING 
Members of the public may attend in-person or participate remotely via Zoom. 

METRO Admin Office 
110 Vernon Street 

Santa Cruz, CA

Zoom Link 
Dial In:  1-669-900-6833 

Meeting ID:  823 2842 5369

The Board of Directors Meeting agenda packet can be found online at 
www.SCMTD.com and is available for inspection at Santa Cruz METRO’s 
Administrative Office at 110 Vernon Street, Santa Cruz, CA. 
Public comment may be submitted via email to boardinquiries@scmtd.com.  Please 
indicate in your email the agenda item to which your comment applies.  Comments 
submitted before the meeting will be provided to the Directors before or during the 
meeting.  Comments submitted after the meeting is called to order will be included in the 
Board’s correspondence that is posted online at the Board meeting packet link.  Oral 
public comments will also be accepted during the meeting through Zoom.  Each public 
comment is limited to three minutes or less.  Board and Committee Chairs have the 
discretion to manage the public comment process in a manner that achieves the purpose 
of public communication and assures the orderly conduct of the meeting. 
The Board may take action on each item on the agenda.  The action may consist of the 
recommended action, a related action or no action.  Staff recommendations are subject 
to action and/or change by the Board of Directors.  
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County of Santa Cruz 
City of Santa Cruz 
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Director Mike Rotkin 
Ex-Officio Director Alta Northcutt 
Ex-Officio Director Edward Reiskin 
*628 Crown Road, Santa Cruz, CA
Corey Aldridge METRO CEO/General Manager 
Julie Sherman METRO General Counsel 
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SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 SAFETY DEBRIEF 
Gregory Strecker, Safety, Security and Risk Management Director 

3 ROLL CALL 
In accordance with Assembly Bill 2449, Board members may participate remotely 
due to “just cause” or “emergency” circumstances.  If applicable, following an 
announcement, the Board will take action on approving Board members’ 
emergency teleconference participation. 

4 ANNOUNCEMENTS 
4.1 Today’s meeting is being broadcast by Community Television of Santa Cruz 

County. 
4.2 Language Line Services is providing Spanish interpretation services, which 

will be available during “Oral Communications” and for any other agenda item 
for which these services are needed. 

5 BOARD OF DIRECTORS COMMENTS 

6 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address 
any item not on the agenda which is within the subject matter jurisdiction of the 
Board.  No action or discussion shall be taken on any item presented except that 
any Director may respond to statements made or questions asked or may ask 
questions for clarification.  All matters of an administrative nature will be referred 
to staff.  Each public comment is limited to three minutes or less.  Board and 
Committee Chairs have the discretion to manage the public comment process in 
a manner that achieves the purpose of public communication and assures the 
orderly conduct of the meeting.  When addressing the Board, the individual may, 
but is not required to, provide his/her name and address in an audible tone for the 
record. 

7 LABOR ORGANIZATION COMMUNICATIONS 

8 WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE 
8.1  Letter from Chair Veronica Elsea dated 9/19/24 

9 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are 
considered to be routine and will be acted upon as one motion. All items removed will be 
considered later in the agenda. The Board Chair will allow public input prior to the 
approval of the Consent Agenda items. 
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10.1 ACCEPT AND FILE:  PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF AUGUST 2024 
Chuck Farmer, Chief Financial Officer  

10.2 ACCEPT AND FILE MINUTES OF: 
A. AUGUST 21, 2024 METRO ADVISORY COMMITTEE (MAC) MEETING
B. AUGUST 23, 2024 BOARD OF DIRECTORS REGULAR MEETING
C. SEPTEMBER 13, 2024 FINANCE, BUDGET AND AUDIT STANDING

COMMITTEE MEETING
Corey Aldridge, CEO/General Manager 

10.3 RECEIVE AND FILE: THIRD AMENDMENT TO THE CONTRACT FOR TRANSIT 
SERVICES WITH CABRILLO COMMUNITY COLLEGE DISTRICT 
John Urgo, Planning and Development Director 

10.4 ACCEPT AND FILE: THE FISCAL YEAR END MONTHLY BUDGET STATUS 
REPORTS FOR JUNE 30, 2024 AND ADOPTION OF THE PRELIMINARY 
SCHEDULE OF RESERVE ACCOUNT BALANCES 
Chuck Farmer, Chief Financial Officer 

10.5 ACCEPT AND FILE: THE YEAR-TO-DATE KEY PERFORMANCE INDICATORS 
(KPI) REPORT FOR QUARTER FOUR AS OF JUNE 30, 2024 
Chuck Farmer, Chief Financial Officer 

10.6 APPROVE: RECOMMENDED ACTION ON TORT CLAIMS 
Gregory Strecker, Safety, Security and Risk Management Director 

10.7 APPROVE: THE TWELFTH AMENDMENT FOR A THREE-YEAR EXTENSION 
OF THE MEMORANDUM OF UNDERSTANDING FOR THE HIGHWAY 17 
CONSOLIDATED TRANSIT SERVICE 
John Urgo, Planning and Development Director 

10.8 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
2nd CONTRACT AMENDMENT WITH CELTIS VENTURES, INC. TO INCREASE 
THE CONTRACT TOTAL BY $400,000.00 FOR GENERAL MARKETING 
SERVICES 
Danielle Glagola, Marketing and Communications Director 

10.9 APPROVE: CONSIDER A RESOLUTION DESIGNATING THE CEO/GENERAL 
MANAGER AS THE AUTHORIZED AGENT TO SUBMIT A PROJECT LIST AND 
EXECUTE AN AGREEMENT TO RECEIVE FISCAL YEAR 2024-2025 
CALIFORNIA STATE OF GOOD REPAIR (SGR) FUNDS 
Derek Toups, Capital Planning and Grants Programs Manager 

10.10 ADOPTION OF THE REVISED FY25 AND FY26 BUDGET 
Chuck Farmer, Chief Financial Officer 

10.11 APPROVE: REQUEST FOR AUTHORIZATION OF MAINTENANCE DEPUTY 
DIRECTOR IN THE FLEET AND FACILITIES DEPARTMENT 
Dawn Crummié, Human Resources Director 
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10.12 APPROVE: WAIVE THE FORMAL COMPETITIVE BIDDING REQUIREMENTS 
AND AUTHORIZE THE CEO/GENERAL MANAGER TO ENTER INTO DIRECT 
NEGOTIATIONS WITH VENDORS FOR PROVISION OF A MOBILE 
HYDROGEN FUEL SOLUTION AND HYDROGEN FUELING SERVICES 
Joan Jeffries, Purchasing Manager 

REGULAR  AGENDA 

11 PRESENTATION OF EMPLOYEE LONGEVITY AWARD FOR SEPTEMBER: 
(20 YEARS) CANDIS ALMANZA, PARATRANSIT SUPERVISOR 
Board Chair Brown 

12 RETIREE RESOLUTION OF APPRECIATION FOR: 
 THOMAS SZESTOWICKI, SAFETY AND TRAINING PROGRAM SPECIALIST I 

Board Chair Brown 

13 APPROVE: REQUEST FOR REVISED WAGE SCALES FOR EXECUTIVE AND 
SENIOR MANAGEMENT 
Corey Aldridge, CEO/General Manager 

14 CEO ORAL REPORT 
Corey Aldridge, CEO/General Manager 

15 ANNOUNCEMENT OF NEXT MEETING:  FRIDAY, OCTOBER 25, 2024, AT  
9:00 AM AT THE METRO ADMIN OFFICE, 110 VERNON STREET, SANTA 
CRUZ, CA 

 Board Chair Brown  

16 ADJOURNMENT 
Board Chair Brown  
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TITLE 6 - INTERPRETATION SERVICES/TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet 
are available on an as-needed basis. Please make advance arrangements with the 
Executive Assistant at 831-426-6080. Interpretación en español y traducciones en 
español del paquete de la agenda están disponibles sobre una base como-necesaria. 
Por favor, hacer arreglos por adelantado con Coordinador de Servicios Administrativos 
al numero 831-426-6080. 
 
ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES 
This document has been created with accessibility in mind. With the exception of 
certain 3rd party and other attachments, it passes the Adobe Acrobat XI Accessibility 
Full Check. If you have any questions about the accessibility of this document, 
please email your inquiry to accessibility@scmtd.com. Upon request, Santa Cruz 
METRO will provide written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services, to 
enable individuals with disabilities to participate in and provide comments at/related to 
public meetings. Please submit a request, including your name, phone number and/or 
email address, and a description of the modification, accommodation, auxiliary aid, 
service or alternative format requested at least two days before the meeting.  Requests 
should be emailed to boardinquiries@scmtd.com or submitted by phone to the Executive 
Assistant at 831-426-6080.  Requests made by mail (sent to the Executive Assistant, 
Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at 
least two days before the meeting. Requests will be granted whenever possible and 
resolved in favor of accessibility. 
 
PUBLIC COMMENT 
If you wish to address the Board, please follow the directions at the top of the agenda.  
If you have anything that you wish distributed to the Board and included for the official 
record, please include it in your email. Comments that require a response may be 
deferred for staff reply.    
 
 
 
 
 
 
 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, 
this agenda was posted at least 72 hours in advance of the scheduled meeting at a 
public place freely accessible to the public 24 hours a day.  The agenda packet and 
materials related to an item on this agenda submitted after distribution of the agenda 
packet are available for public inspection in the Santa Cruz METRO Administrative 
Office (110 Vernon Street, Santa Cruz) during normal business hours.  Such 
documents are also available on the Santa Cruz METRO website at www.scmtd.com 
subject to staff’s ability to post the document before the meeting. 

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
http://www.scmtd.com/
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From: Metro Advisory Committee 

To: Santa Cruz Metro 
Board of Directors 
Kristen Brown, Chair 

Cc: Corey Aldridge, CEO 

Date: September 19, 2024 

The Metro Advisory Committee is writing to acknowledge and thank Corey Aldridge for attending the 
MAC meeting on August 21, 2024. The committee is very encouraged by the introduction and the 
exchange of ideas that took place during this meeting. 
We appreciate his commitment to attend future meetings and look forward to working with him as 
well as the board of directors as we continue to serve as a liaison between the community and the 
Metro administration.  
Thank you for fostering continued regular interaction between your advisory committee and your 
CEO/general manager. 
We look forward to a positive, constructive  collaboration and partnership which will enhance Santa 
Cruz Metro’s services as well as customer experiences. 

Warmly, 

Metro Advisory Committee 
Veronica Elsea, Chair 

8.1

COMMUNICATIONS TO THE BOARD OF DIRECTORS
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DATE: September 27, 2024   

TO: Board of Directors 

FROM: Chuck Farmer, CFO 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF AUGUST 2024 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of August 2024 

II. SUMMARY 

• This staff report provides the Board of Directors (Board) with a preliminary 
approved Check Journal Detail for the month of August 2024. 

• The Finance Department is submitting the check journal for Board 
acceptance and filing.  

III. DISCUSSION/BACKGROUND 

This preliminary approved Check Journal Detail provides the Board with a listing 
of the vendors and amounts paid out on a monthly cash flow basis (Operating 
and Capital expenses).   

All invoices submitted for the month of August 2024 have been processed, the 
checks have been issued and signed by the Deputy Finance Director. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns to METRO’s Financial Stability, Stewardship & Accountability 
strategic plan.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

The check journals present the invoices paid in August 2024 for Board review, 
agency disclosure and transparency. 

VI. CHANGES FROM COMMITTEE  

N/A.  

Santa Cruz Metropolitan 
Transit District 

 

10.1.1
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AUGUST 2024 Check Journals  

VII. ALTERNATIVES CONSIDERED    

None.  

VIII. ATTACHMENTS 

Attachment A: Check Journal Detail for the month of August 2024 
 
Prepared by:  Holly Alcorn, Accounting Specialist 
 

10.1.2
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MINUTES* 
MAC MEETING OF AUGUST 21, 2024 

The METRO Advisory Committee (MAC) met on Wednesday, August 21, 2024. The meeting was held 
as a hybrid meeting. *Minutes are “summary” minutes, not verbatim minutes. 
1. CALLED TO ORDER at 6:01 PM by Chair Elsea.
2. SAFETY DEBRIEF

Gregory Strecker, Safety, Security & Risk Management Director, provided a safety debrief
emphasizing the evacuation routes in case of an emergency.

3. ROLL CALL - The following MAC Members were present, representing a quorum:

Veronica Elsea, Chair Michael Pisano 
Joseph Martinez, Vice Chair Becky Taylor 
James Cruse James Von Hendy 
Jessica de Wit 
During this time, Corey Aldridge, CEO/General Manager, introduced himself to MAC. 

4. COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE
Chair Elsea acknowledged the written communication in the packet. Mr. Martinez mentioned that
he had talked to some of the Bus Operators about the porta potties at the River Front Transit
Center. Discussion ensued on the porta potties available for the Bus Operators.
Hearing nothing further, Chair Elsea moved to the next agenda item.

5. RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF
APRIL 17, 2024
MOTION:  ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF APRIL 17, 2024
MOTION:  CRUSE SECOND:  DE WIT
MOTION PASSED WITH 7 AYES:  Elsea, Martinez, Cruse, de Wit, Pisano, Taylor, Von
Hendy

6. COMMUNICATIONS FROM METRO ADVISORY COMMITTEE
Chair Elsea mentioned the two letters in the packet that she wrote to Corey Aldridge and Daniel
Zaragoza. She also mentioned that she provided an oral update to the Board of Directors (Board)
at the June 28, 2024 meeting and reported on MAC’s last two meetings of 2024. Chair Elsea spoke
highly of MAC’s attendance. She emphasized that the current members of MAC are active
participants and reminded the Board that MAC’s purpose is to provide advisory support.
Hearing nothing further, Chair Elsea moved to the next agenda item.

7. SANTA CRUZ COUNTY FAIR – SEPTEMBER 11 – 15, 2024
Margo Ross, COO, reported that METRO will be participating in the Santa Cruz County Fair
September 11 – 15, 2024. METRO will be offering free fares on Route 79F (daily) and 79
(weekends only). COO Ross mentioned that riders who take Route 79F or 79 to the fair receive
discounted fair tickets. Riders obtain this by requesting a voucher from the Bus Operator upon
arrival to the fairgrounds. Mr. Von Hendy asked about METRO’s presence at the fair. COO Ross
said that METRO will have a booth and vehicles on display.
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COO Ross also mentioned that October 2, 2024 is California Clean Air Day and METRO will be 
offering free fares. 
Hearing nothing further, Chair Elsea moved to the next agenda item. 

8.    SERVICE PLANNING UPDATE 
a. Quarterly Ridership Report 

John Urgo, Planning & Development Director, gave an update on ridership for Q4 of 
FY24. Overall, total ridership increased 7% compared to FY23 Q4. Director Urgo 
mentioned that the full quarterly ridership report will be going to the full Board on August 
23, 2024. 

b. Bus Stops 
b.i. Update on Braille Bus Stop Signage 

Chair Elsea reported that she has discussed this item with others and will continue 
to work on this issue. They are currently waiting for the bus routes and stops to 
become more consistent. 

c.  Other Projects 
c.i. Update on Reimagine METRO 

Director Urgo reported that there are two more phases of Reimagine METRO. 
METRO is currently on Phase 2. Director Urgo highlighted the Fall service changes 
starting on September 12, 2024. 

c.ii. Update on River Front Transit Center 
Director Urgo reported that new shelters and benches have been installed at the 
River Front Transit Center. He also mentioned the addition of Area 4 and that there 
are now four porta potties available for the Bus Operators. 

c.iii. Update on Design of Pacific Station North 
This item was discussed and the recommendation was to agendize it to the 
October 16, 2024 MAC agenda. 

MOTION:  AGENDIZE THE REVIEW OF THE DESIGN OF THE PACIFIC STATION NORTH 
TO THE OCTOBER 16, 2024 MAC AGENDA 
MOTION:  CRUSE SECOND:  TAYLOR 
MOTION PASSED WITH 7 AYES:  Elsea, Martinez, Cruse, de Wit, Pisano, Taylor, Von 
Hendy 

9.    COMMUNICATIONS TO THE METRO CEO/GENERAL MANAGER 
None. 

10.  COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS 

Chair Elsea will write a letter to the Board of Directors expressing MAC's appreciation and gratitude 
to Corey Aldridge, CEO/General Manager, for attending the August 21, 2024 MAC meeting and 
introducing himself. 
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11. ITEMS FOR NEXT MEETING AGENDA 
• Service Planning Updates 
• Quarterly Ridership Report 
• Update on Reimagine METRO 
• Update on Design of Pacific Station North 
• Update on Final Budget 

12.  DISTRIBUTION OF VOUCHERS 
Vouchers distributed by Elizabeth Rocha, Administrative Specialist. 

13.  ANNOUNCEMENT OF NEXT MEETING 
Chair Elsea announced the next MAC meeting will be held on Wednesday, October 16, 2024 at 
6:00 PM at the METRO Admin Office, 110 Vernon Street, Santa Cruz. 

14.  ADJOURNMENT 
Chair Elsea adjourned the meeting at 7:11 PM. 
Respectfully submitted, 
Elizabeth Rocha 
Administrative Specialist 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS MEETING MINUTES* 

AUGUST 23, 2024 – 9:00 AM 

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District 
(METRO) convened on Friday, August 23, 2024, as a hybrid meeting.  
The Board Meeting agenda packet can be found online at www.SCMTD.com. *Minutes 
are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open 
sessions are available to the public upon request.  
This document was created with accessibility in mind. With the exception of certain third 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If 
you have any questions about the accessibility of this document, please email your inquiry 
to accessibility@scmtd.com.  
1 CALLED TO ORDER at 9:02 AM by Board Chair Brown. 
2 SAFETY DEBRIEF 

Gregory Strecker, Safety, Security & Risk Management Director, provided a 
debriefing on safety, emphasizing METRO’s response to a fire, earthquake and/or 
medical emergency, evacuation routes, and an active shooter situation. 

3 ROLL CALL 
The following Directors were present, representing a quorum: 
Director Kristen Brown City of Capitola 
Director Rebecca Downing County of Santa Cruz 
Director Jimmy Dutra  AR 9:09 City of Watsonville 
Director Shebreh Kalantari-Johnson City of Santa Cruz 
Director Manu Koenig County of Santa Cruz 
Director Donna Lind City of Scotts Valley 
Director Bruce McPherson  County of Santa Cruz 
Director Scott Newsome City of Santa Cruz 
Director Larry Pageler County of Santa Cruz 
Director Quiroz-Carter*  AR 9:07 City of Watsonville 
Director Mike Rotkin County of Santa Cruz 
Ex-Officio Director Alta Northcutt  Cabrillo College  
Ex-Officio Director Edward Reiskin UC Santa Cruz 
*Attended via teleconference at 628 Crown Road, Santa Cruz, CA
Corey Aldridge CEO/General Manager 
Julie Sherman  General Counsel 

4 ANNOUNCEMENTS 
4.1 Today’s meeting is being broadcast by Community Television of Santa Cruz 

County. 
4.2 Language Line Services was unable to secure Spanish interpretation 

services for today’s meeting. 
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5 BOARD OF DIRECTORS COMMENTS  

Director Downing thanked Danielle Glagola, METRO’s Marketing and 
Communications Director, and her team for staffing the booth at the Aptos Village 
stroll.  She received many compliments on their interactions with the public.  She 
also thanked the Santa Cruz County Regional Transportation Commissioners 
Brown and Pageler for joining the stroll with Santa Cruz County’s Chief 
Administrative Officer and Director of Community Development and Infrastructure, 
Matt Machado.  The public appreciated their participation. 
Hearing nothing further, Board Chair Brown moved to the next agenda item. 

6 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
One written communication from Jim Fox on August 22, 2024 was noted and sent 
to all the Board Directors prior to the meeting (attached).   
Portia Barnes, member of the public, suggested METRO consider a bus route to 
the Santa Cruz County fairgrounds on a regular basis, not just when the fair itself 
is happening. She also requested improving the bus stop near the fairgrounds for 
wheelchair access. 
Oxo Slayer, member of the public, praised METRO for the service provided to San 
Lorenzo Valley and the Youth Cruz Free Program.  He also expressed appreciation 
to METRO and the City of Santa Cruz in partnering to develop the Pacific Station 
North project and prioritizing transit and bike infrastructure.  He enjoyed taking the 
3A from Capitola Mall directly to UCSC before it was truncated and supports 
bringing back that direct service. 
Eduardo Montesino, Temporary Reimagine METRO Recruitment and Training 
Coordinator, provided a recruiting update to the Board and thanked the Human 
Resources team for their support. 
Director Dutra recommended METRO collaborate with the fairground’s 
management to see what can be done to improve that bus stop. 
Hearing nothing further, Board Chair Brown moved to the next agenda item. 

7 LABOR ORGANIZATION COMMUNICATIONS 
Jaime Renteria, newly elected Chairperson for SMART, Local 0023, introduced 
himself and appreciated the support already received from some of the Board 
members and looks forward to engaging with all the members of the Board. 
Hearing nothing further, Board Chair Brown moved to the next agenda item. 

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Having none, Board Chair Brown moved to the next agenda item. 

CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are 
considered to be routine and will be acted upon as one motion. All items removed will be 
considered later in the agenda. The Board Chair will allow public input prior to the 
approval of the Consent Agenda items.  
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9.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 

FOR THE MONTHS OF JUNE AND JULY 2024  
 Chuck Farmer, Chief Financial Officer  
9.2 ACCEPT AND FILE MINUTES OF: 

A. JUNE 28, 2024 BOARD OF DIRECTORS REGULAR MEETING 
B. JULY 11, 2024 BOARD OF DIRECTORS SPECIAL MEETING 
Corey Aldridge, CEO/General Manager 

9.3 ACCEPT AND FILE:  THE METRO PARACRUZ OPERATIONS STATUS REPORT 
FOR APRIL, MAY AND JUNE 2024 

 Rina Solorio, Assistant Operations Manager, Paratransit Division 
9.4 ACCEPT AND FILE:  THE METRO SYSTEM RIDERSHIP REPORTS FOR THE 

FOURTH QUARTER OF FY24 
 John Urgo, Planning and Development Director 
9.5 APPROVE:  FY25 RENEWAL OF PROPERTY INSURANCE COVERAGE WITH 

ZURICH AMERICAN INSURANCE COMPANY AND EMPLOYMENT PRACTICES 
LIABILITY COVERAGE WITH LEXINGTON INSURANCE CO. 

 Chuck Farmer, Chief Financial Officer 
9.6 APPROVE:  METRO ADVISORY COMMITTEE (MAC) VACANCIES 
 Corey Aldridge, CEO/General Manager 
9.7 APPROVE:  REQUEST TO AUTHORIZE INCREASING MINIMUM STARTING 

WAGE TO $21 PER HOUR FOR CUSTODIAL SERVICE WORKER AND 
VEHICLE SERVICE WORKER I POSITIONS 

 Dawn Crummié, Human Resources Director 
9.8 APPROVE:  REVISED CLASS SPECIFICATIONS AND WAGE SCALES FOR 

POSITIONS WITHIN FLEET, FACILITIES AND PLANNING 
 Dawn Crummié, Human Resources Director 
9.9 APPROVE:  CONSIDERATION OF AWARDING A CONTRACT TO FAAC INC. 

FOR A BUS OPERATOR TRAINING SIMULATOR 
 Margo Ross, Chief Operations Officer 
9.10 APPROVE:  RECOMMENDED ACTION ON TORT CLAIMS 
 Gregory Strecker, Safety, Security and Risk Management Director 
9.11 APPROVE:  CONSIDERATION OF DECLARING VEHICLES AND/OR 

EQUIPMENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 
 Chuck Farmer, Chief Financial Officer 
 There was no public comment. 
 The Board Chair called for a roll call vote. 
ACTION:  MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED 
MOTION:  DIRECTOR ROTKIN   SECOND:  DIRECTOR PAGELER 
MOTION PASSED WITH 9 AYES (Directors Brown, Downing, Dutra, Kalantari-
Johnson, Lind, McPherson, Pageler, Quiroz-Carter, and Rotkin).  Directors Koenig 
and Newsome were absent.  
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REGULAR  AGENDA 

10 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS (JULY AND 
AUGUST): 
(10 YEARS) JOSE RAYGOZA-RAMIREZ, MECHANIC II 
(10 YEARS) DARIO ROCHA, MECHANIC II 
(15 YEARS) CLARENCE ARAGON, BUS OPERATOR 
(15 YEARS) JULIO GARCIA VELASCO, BUS OPERATOR 
(25 YEARS) SALVADOR CALDERON, BUS OPERATOR 
(25 YEARS) EDUARDO MONTESINO, TRANSIT SUPERVISOR 

 (35 YEARS) SERGIO LONA-GONZALEZ, BUS OPERATOR 
Board Chair Brown thanked all of the employees for their service to METRO.  
Eduardo Montesino was present to receive his certificate.  He provided a brief 
history of his tenure at METRO and thanked a variety of co-workers that helped him 
in his career. 
Mr. Slayer thanked all the Bus Operators for their kindness to the riders and their 
skill set in navigating the mountain routes. 
Director Rotkin thanked Mr. Montesino for being a great example of someone who 
takes the initiative to make a difference for the people he works with and going 
beyond what is asked of him. 
Director Dutra also thanked Mr. Montesino for his dedication to the organization.  
He joked that he sees the “We’re Hiring” signs all over town but did recommend the 
signs get upgraded. 
Director Quiroz-Carter thanked all of METRO’s long-term employees, but especially 
Mr. Montesino.  She sees him all the time at events recruiting drivers, talking to the 
community and making them feel welcome. 
Hearing nothing more, Board Chair Brown moved to the next agenda item. 

11 RETIREE RESOLUTIONS OF APPRECIATION FOR: 
 HUNG LEE, BUS OPERATOR 
 DELVIS SEDA, BUS OPERATOR 
 ANGEL VALDEZ, BUS OPERATOR 
 ISRAEL ZARAGOZA, PARATRANSIT OPERATOR 
 Board Chair Brown congratulated all on their retirements and thanked them for their 

service to METRO. 
 Nate Abrego, SMART, Local 0023, expressed appreciation for the opportunity to 

work with Israel Zaragoza.  Mr. Zaragoza took on extra duties as a Paratransit 
Operator and made sure the underserved communities were taken care of so that 
they can live their lives with dignity. 

 Hearing nothing further, the Board Chair called for a roll call vote. 
ACTION:  MOTION TO APPROVE THE RETIREE RESOLUTIONS OF APPRECIATION 
FOR HUNG LEE, DELVIS SEDA, ANGEL VALDEZ, AND ISRAEL ZARAGOZA 
MOTION:  DIRECTOR ROTKIN   SECOND:  DIRECTOR LIND 
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MOTION PASSED WITH 9 AYES (Directors Brown, Downing, Dutra, Kalantari-
Johnson, Lind, McPherson, Pageler, Quiroz-Carter, and Rotkin).  Directors Koenig 
and Newsome were absent. 
12 CALIFORNIA PUBLIC EMPLOYEES’ PENSION REFORM ACT OF 2013 

(PEPRA) LITIGATION UPDATE – ORAL REPORT 
Julie Sherman, General Counsel, provided a brief history on the PEPRA litigation 
and subsequent issues with the certification of grants for federal transit worker 
protections.  She provided an update on the litigation’s current standing and stated 
she understood that METRO would submit its grant requests before September 20, 
2024, when the certification of grants is expected to stop.   
Discussion followed on: 

• ATU’s (Amalgamated Transit Union) basis for their objections.  General Counsel 
Sherman responded that ATU feels that PEPRA is not as protective to union 
workers as the federal transit worker protections. 

• Pending grant applications.  CEO Aldridge mentioned that METRO has 
submitted every grant it can to the FTA (Federal Transit Administration) and is 
working on their certification before the deadline. 

CEO Aldridge added that the California Transit Association is actively working on 
this issue with the Governor’s office and METRO hopes progress will be made 
through that avenue. 

13 CEO ORAL REPORT 
 Corey Aldridge, CEO/General Manager, provided the following items: 

• September 11 – 15, 2024 – Santa Cruz County Fair – Ride for free on Routes 
79F, 79, and ParaCruz.  Riders who take METRO to the fair will receive a 
discount on fair tickets.  

• September 12 – Fall service changes include: 
o Hwy-17 Express:  Two new roundtrips added, one additional trip 

added to downtown San Jose/SJSU in the AM and PM.  
o Route 73:  Extended to run from Capitola Mall to the Watsonville 

Transit Center. 
o Route 35:  Weekend frequency improved to every 30-minutes. 
o Route 16:  School-Term service returns. 

• September 26, 2024 – METRO will be participating in an agency summit hosted 
by Monterey-Salinas with San Luis Obispo, Monterey-Salinas, Santa Barbara 
and San Benito County transit agencies. 

• October 3, 2024 – CA Clean Air Day – METRO is offering free fares on this day  
• October 19, 2024 – METRO Bus Roadeo – Save the Date. 
• Since our last Board Meeting in June, METRO has hired 17 Bus Operators and 

1 Paratransit Operator, 3 Mechanics, and 2 Vehicle Service Workers.   
• Leadership Santa Cruz County - Class 38 is starting and the METRO 

participants include: Corey Aldridge, Juan Serrano, and Danielle Glagola. 
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• METRO is a finalist in the 2024 Star Awards hosted by CAPIO and awarded by 
the Southern California and Nevada chapter of NATOA (National Association 
of Telecommunications Officers of America).  These awards recognize 
excellence in government video programming.  The ORAT video is a finalist in 
the Community Awareness category.  

Lastly, CEO Aldridge commented that he enjoys being at METRO and having an 
amazing group of employees who are passionate about the success of METRO.  
He wants to see METRO improve, not only through service, but also through work 
culture--improving relationships and making sure everyone knows that their voice 
is heard and that they matter. 
Director Kalantari-Johnson mentioned that the Bus Roadeo on October 19th is right 
after the Cal Cities Conference in Long Beach, CA so some council members may 
have a conflict.  She also thanked Ms. Glagola for getting METRO in this 
competition.  It says a lot about her and her team’s work.  Director Kalantari-
Johnson has noticed a shift in the narrative about METRO—people are talking 
about the buses, young people are riding the buses, and that’s due to Ms. Glagola’s 
communicating and articulating what METRO is all about visually.   
There were no public comments. 
Hearing nothing further, Board Chair Brown moved to the next agenda item. 

14 ANNOUNCEMENT OF NEXT MEETING 
 Board Chair Brown announced the next regular Board meeting will be on Friday, 

September 27, 2024, at 9:00 AM at the METRO Admin Office, 110 Vernon Street, 
Santa Cruz. 

15 ADJOURNMENT 
  Board Chair Brown adjourned the meeting at 9:47 AM. 

Respectfully submitted, 
Donna Bauer 
Executive Assistant 

 

10.2B.6

DRAFT



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
FINANCE, BUDGET, AND AUDIT STANDING COMMITTEE 

MEETING MINUTES* 
SEPTEMBER 13, 2024 – 8:30 AM 

A regular meeting of the Finance, Budget, and Audit Standing Committee of the Santa 
Cruz Metropolitan Transit District (METRO) was convened on Friday, September 13, 
2024. 
The Committee Meeting Agenda Packet can be found online at www.SCMTD.com. 
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board
meeting open sessions are available to the public upon request.
This document was created with accessibility in mind. With the exception of certain third 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If 
you have any questions about the accessibility of this document, please email your inquiry 
to accessibility@scmtd.com 
1 CALLED TO ORDER by Director Kalantari-Johnson at 8:33 AM. 
2 SAFETY DEBRIEF 

Gregory Strecker, Safety, Security & Risk Management Director, provided a 
debriefing on safety, emphasizing METRO’s response to a fire, earthquake and/or 
medical emergency, evacuation routes, and an active shooter situation. 

3 ROLL CALL: The following Directors were present, representing a quorum: 
Director Shebreh Kalantari-Johnson City of Santa Cruz 
Director Manu Koenig County of Santa Cruz 
Director Donna Lind   City of Scotts Valley   
Director Mike Rotkin  AR 8:35 AM County of Santa Cruz  
Julie Sherman METRO General Counsel 

4 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND 
AUDIT STANDING COMMITTEE 
Having none, Director Kalantari-Johnson moved to the next agenda item. 

5 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION 
TO SUPPORT EXISTING AGENDA ITEMS  
Having none, Director Kalantari-Johnson moved to the next agenda item. 

6 YEAR-TO-DATE MONTHLY FINANCIAL REPORT AS OF JUNE 30, 2024 – 
PRE-CLOSE / PRE-AUDIT 
Chuck Farmer, CFO, spoke to the presentation.  He reviewed June’s operating 
revenues and expenses deficit and explained that the primary reasons were 
increased overtime, fringe benefits, and non-personnel costs.  He highlighted that the 
sales tax received was 20.4% lower than budgeted.  He also reviewed the surpluses 
in the full-year analysis and finished with a recap of the capital budget spends. 
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Discussion followed on: 

• Sales tax reduction 
• Hydrogen fuel supplies and costs 
• Percentage of fleet that is hydrogen and electric 

Staff addressed all concerns. 
There were no public comments.  
Hearing nothing further, Director Kalantari-Johnson moved to the next agenda item. 

7 KEY PERFORMANCE INDICATORS (KPI) REPORT FOR 4TH QUARTER 
THROUGH JUNE 30, 2024 
Kristina Mihaylova, Finance Deputy Director, spoke to the presentation and, along with 
staff members, provided an overview of the farebox recovery; fixed route/commuter costs 
per revenue service hours; ParaCruz costs per trip; productivity of total ridership; UCSC, 
Cabrillo College, Highway 17 and local ridership; traffic accidents and passenger 
incidents; chargeable road calls on all routes; cancelled trips by cause and region; and 
pass-ups. 
Further discussion focused on: 

• Highway 17 performance and service changes 
• Youth Cruz Free pilot program and its growth 
• Addressing pass-ups on UCSC campus 
• Occurrence of traffic accidents, damage to buses, and subsequent VTT 

(Verification of Transit Training) and 1:1 retraining provided 
• Reportable incidents 15’ around the bus 
• Shortage of bus parts 
• Breakdowns of the electric buses and technology challenges 
• Cancelled trips and minimizing the wait for riders 

Staff addressed all concerns. 
There were no public comments. 
Hearing nothing further, Director Kalantari-Johnson moved to the next agenda item. 

8 ADOPTION OF THE REVISED FY25 AND FY26 BUDGET 
Chuck Farmer, CFO, spoke to the presentation and reviewed the revised FY25 and 
FY26 operating budgets and the projected operating reserves with the 
recommendation of adopting these revised budgets to the full Board of Directors.  He 
focused on the changes that have taken place since the June 28, 2024 Board of 
Directors’ Meeting.   
Discussion continued on: 

• Zero fares 
• Operating and Capital Reserve Fund changes 

There were no public comments. 
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MOTION:  RECOMMEND ADOPTION OF THE REVISED FY25 AND FY26 BUDGET 
TO THE FULL BOARD AS PRESENTED 
MOTION:  DIRECTOR ROTKIN    SECOND:  DIRECTOR LIND 
Motion passed with 4 AYES (Directors Kalantari-Johnson, Koenig, Lind and 
Rotkin).   
9 ADJOURNMENT 

Director Kalantari-Johnson adjourned the meeting at 9:27 AM. 
Respectfully submitted, 
Donna Bauer 
Executive Assistant   
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Santa Cruz Metropolitan 
Transit District 

 

DATE: September 27, 2024  

TO: Board of Directors 

FROM: John Urgo, Planning and Development Director 

SUBJECT: RECEIVE AND FILE THIRD AMENDMENT TO THE CONTRACT FOR 
TRANSIT SERVICES WITH CABRILLO COMMUNITY COLLEGE 
DISTRICT 

I. RECOMMENDED ACTION 

That the Board of Directors receive and file the third amendment to the 
Contract for Transit Services with Cabrillo Community College District, 
extending the term through June 30, 2026.  

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) and Cabrillo Community 
College District entered into a Contract for Transit Services on July 1, 2021, for 
a term of three years with an option for a two-year extension. 

• Amendment 1 to the Contract for Transit Services was made effective October 
1, 2022. Amendment 2 to the Contract for Transit Services was made effective 
October 1, 2023. 

• Santa Cruz METRO and Cabrillo Community College District desire to execute 
Amendment 3 to the Contract for Transit Services, made effective October 1, 
2024, and exercise the option to extend the contract through June 30, 2026. 

III. DISCUSSION/BACKGROUND 

Santa Cruz METRO and Cabrillo Community College District entered into a 
Contract for Transit Services on July 1, 2021, for a term of three years with an 
option for a two-year extension. Under the terms of the Contract, the College pays 
METRO for the costs of operating certain routes and services identified in the 
Contract. The College issues a bus pass to current students, which is valid without 
payment of an additional fare on any METRO fixed route bus, except those in 
operation on the Highway 17 Express route. 
Cabrillo College has adopted a student bus pass fee, the revenue from which is 
intended to fund the Contract for Transit Services. In the spring of 2016, through a 
student ballot measure, Cabrillo College students assessed themselves a 
transportation fee to be used to provide student passes for access to METRO fixed 
route services for the 2016-17 school year. The student body voted to approve the 
transportation fee again in November 2017 and 2021. The METRO Board of 
Directors approved the current Contract in 2021 with the intent to cover College 
school years 2021-22 through 2023-24, with an option to extend the Contract 
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Cabrillo College Contract for Transit Services 

through the 2024-25 and 2025-26 school years. The parties now desire to enter 
into Amendment 3 and exercise the option to extend the contract through the 2025-
26 school year. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

Executing a new Contract for Transit Services with Cabrillo College aligns with the 
following Strategic Priorities: 

• Financial Stability, Stewardship and Accountability 
• Service Quality and Delivery 
• Strategic Alliances and Community Outreach 

V. FINANCIAL CONSIDERATIONS/IMPACT 

Amendment 3 does not change the financial terms of the Contract for Transit 
Services approved by the Board in 2021. The College has identified $583,388 
(Five Hundred Eighty-Three Thousand, Three Hundred Eighty-Eight Dollars) in 
funding that is available for each school year, which currently funds four (4) 
operators annually. 
Additionally, Cabrillo will annually pay METRO surplus student transportation fee 
funds it has generated in the prior fiscal year by October 31. Surplus funds are 
defined as those student transportation fee funds, after payment of the amended 
reimbursement amounts above, that are in excess of $50,000 retained by Cabrillo 
and held in case of accounting errors or adjustments.  

VI. CHANGES FROM COMMITTEE 

N/A 

VII. ALTERNATIVES CONSIDERED 

This is in informational item. No alternatives have been considered.  

VIII. ATTACHMENTS 

Attachment A: Amendment 3 to the Contract for Transit Services with 
Cabrillo Community College District 

 

Prepared by:  John Urgo, Planning and Development Director   

10.3.2



10.3.3



- THIS PAGE INTENTIONALLY LEFT BLANK -



Page 1 of 1 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

CONTRACT FOR TRANSIT SERVICES 
WITH CABRILLO COMMUNITY COLLEGE DISTRICT 

AMENDMENT NO. 3 

This Third Amendment to Contract for TRANSIT SERVICES is made effective October 1, 2024, between 
Santa Cruz Metropolitan Transit District (“Santa Cruz METRO”), a political subdivision of the State of 
California, and Cabrillo Community College District. 

I. RECITALS

1.1 Santa Cruz METRO and Cabrillo Community College District entered into a Contract for 
Transit Services on July 1, 2021. 

1.2 The Contract § 9.02 allows for amendment upon mutual written consent. 

1.3 Amendment 1 to the Contract for Transit Services was made effective October 1, 2022. 

1.4 Amendment 2 to the Contract for Transit Services was made effective October 1, 2023. 

1.5 Amendment 3 to the Contract for Transit Services is made effective October 1, 2024. Santa 
Cruz METRO and Cabrillo Community College District desire to exercise the option to 
extend the contract through June 30, 2026, per § 1.05 and § 4.04 of the Contract. 

II. REMAINING TERMS AND CONDITIONS

All other provisions of the Contract that are not affected by this Amendment shall remain unchanged and 
in full force and effect. 

SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT CABRILLO COLLEGE 

BY: BY:  
Corey Aldridge Alex Strudley 
CEO/General Manager Director of Procurement and General Services 

Authorized Contract Signer on Behalf of the 
Governing Board 
Cabrillo Community College District 

Approved as to form: 

Julie Sherman 
General Counsel 
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DATE: September 27, 2024 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE FISCAL YEAR END MONTHLY BUDGET STATUS 
REPORTS FOR JUNE 30, 2024 AND ADOPTION OF THE PRELIMINARY 
SCHEDULE OF RESERVE ACCOUNT BALANCES 

 
I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Year-to-Date Monthly Financial 
Report as of June 30, 2024 and Adoption of the preliminary schedule of reserve 
account balances. 

II. SUMMARY OF ISSUES 

An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial status is 
prepared monthly in order to inform the Board of Directors regarding METRO’s actual 
revenues and expenses in relation to the adopted operating and capital budgets for the 
fiscal year.   
This staff report is the web-accessible companion document to the attached Power Point 
presentation titled “Year to Date Financial Report as of June 30, 2024.”  
The attached pre-close, pre-audit monthly FY24 Operating Revenue and Expense reports 
(Attachment B), and FY24 Capital Budget spending report (Attachment C) represent the 
status of the FY24 Operating and Capital Budgets, as of June 30, 2024, the end of the 
fiscal year. The numbers presented in these reports are preliminary, and could change if 
there are any accounting adjustments, as per the final audit due later this calendar year.     
The Preliminary Schedule of Reserve Account Balances (Attachment D) is based on the 
pre-audit monthly operating revenue and expense reports (Attachment B), as well as the 
monthly capital budget report (Attachment C). In FY24, revenues exceeded expenses 
resulting in a favorable operating surplus of surplus of $3,099K, some of which was 
budgeted and anticipated and will be transferred to the Bus Replacement ($2,804K), 
Operating & Capital Reserve Fund ($4,000K), and UAL & OPEB Funds ($2,000K). The 
preliminary reserve schedule reflects the following additional transfers of the remaining 
operating surplus:  

• $501K from the Fuel Tax credit to be transferred to the Operation & Capital Reserve 
Fund 

• $3,009K to be transferred to the Operating Sustainability Reserve Balance 

• $1,701K to be transferred from the COVID Recovery Fund   
  

Santa Cruz Metropolitan 
Transit District 
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The balances provided in the Schedule of Reserve Account Balances are preliminary 
pending completion of the financial audit later this calendar year. If the Schedule of 
Reserve Account Balances changes significantly following the final audit, it will be brought 
back to the Board.  
The final audited financial statements will be presented to the Board at the conclusion of 
the audit.   
Staff recommends that the Board of Directors accept and file the attached year-end 
budget status reports as of fiscal year end June 30, 2024 and adopt of the preliminary 
schedule of reserve account balances. 
This report is required per the Board Bylaws Article 16.01(e) and Public Utility Code (PUC) 
§ 98145, to be presented to the Board within 90 days from the end of each fiscal year. 

III. DISCUSSION/BACKGROUND 

An analysis of METRO’s budget status is prepared monthly in order to inform the Board 
of Directors regarding METRO’s actual revenues and expenses in relation to the adopted 
operating and capital budgets for the fiscal year.  The attached revenue and expense 
reports represent the preliminary status (unaudited) of METRO’s FY24 fiscal year-end 
budget as of June 30, 2024.  The fiscal year has elapsed 100%. 
A. Operating Revenue and Expenses 
Below are the written explanations of the various charts and graphs in the attached Year 
to Date Monthly Financial Report as of June 30, 2024 (Attachment A).  
Slide 1 
(Cover) Year to Date Monthly Financial Report as of June 30, 2024 Pre-Close / Pre-Audit 
Slide 2  
June 2024 Key Financial Highlights 
Slide 3 

• Service 
o Fixed Route (including Hwy 17) Cost per Revenue Service Hour is $386 vs 

Budget of $378 
 62 canceled trips – 7 due to mechanical issues, 22 due to No 

Operator, and 33 due to No Vehicle 
o ParaCruz Cost per Trip is $92 vs Budget of $87 
o Non-Student/Hwy 17 Passengers is 108,572 vs Budget of 145,964 
o “Kids Ride Free” were 25,572 
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• Financials 
O Total Operating Surplus/(Deficit) is unfavorable by $1,116K; primarily due to 

increased OT of $206K, Fringe Benefits of $530K, and Non-Personnel costs 
of $574K due to the increase in hirings, partially offset by higher Operating 
Revenues of $237K 

o Non-Operating Revenues of $9.5M are lower than budget of $11.2M due to 
lower-than-expected sales tax, drawdown of COVID Relief Grant; partially 
offset by higher-than-expected interest income, drawdowns on 
Federal/State Grants 

• Capital 
o Capital spending of $212K is lower than budget of $2,717K primarily due 

timing of the following projects: Hydrogen Fueling Station, Watsonville 
Parking Lot, Workday ERP Implementation, HRC Maintenance upgrades, 
ARTIC and other Buses, AVL/ITS equipment, wraps, etc. for the buses, and 
Mindshare Dispatch Console for ParaCruz 

• Personnel 
o 395 Active Personnel vs 331* Funded Personnel 
 40 Vacancies at the end of June 

O Currently Recruiting for Business Systems Programs Manager, Custodial 
Service Worker, Provisional Bus Operators (3 FTE), Vehicle Service Worker 
(4 FTE) Mechanic I/II (4 FTE) 

o Recruitment completed for Provisional Bus Operators (10 FTE)  
Slide 3 
(Cover) June 2024, MTD Pre-close/Pre-audit Financials 
Slide 4 

• Actuals are $1.1M unfavorable to budget – excludes UAL/Bond Payment  
o Passenger Fares – favorable by $237K 
o Labor, Regular – unfavorable by $43K 
o Labor, OT – unfavorable by $206K 
o Fringe Benefits – unfavorable by $530K  
o Non-Personnel – unfavorable by $574K 

Slide 5 
June 30, 2024 Monthly Operating Revenue and Expenses  

• Operating Revenue, favorable by $237K 
o Passenger Fares - favorable by $10K 
o Special Transit Fares – favorable by $226K 
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• Operating Expense, unfavorable by $1,353K - due to the increase in hirings, and 
settlement costs 
o Labor Regular – unfavorable by $43K 
o Labor OT – unfavorable by $206K 
o Fringe Benefits – unfavorable by $530K 
o Non-Personnel – unfavorable by $574K, excludes all Bond payment related 

costs 

• Operating Deficit higher by $1,116K 
o Farebox Recovery – 13.8% vs 12.9% budget 

• Non-Operating Revenue/(Expense), net unfavorable by $1,685K - Sales tax of $2.3M 
is 20.4% lower than budget 
o Sales Tax/including Measure D – unfavorable by $594K 
o Federal/State Grants – favorable by $491K 
o COVID Relief Grant – unfavorable by $1,765K 
o Pension UAL/Bond Payment costs – no variance 
o All Other Revenues – favorable by $182K 

• Operating Surplus before Transfers lower by $2,801K 

• Bus Replacement Fund – virtually flat at $198 actual vs budget of $200K 
o Bus Replacement Fund – Minimum $3M annual commitment from Measure 

D sales tax and STA-SGR; FY24 budgeted transfer is $3.2M 

• Operating Surplus after Transfers lower by $2,801K. 
Slide 6 
(Cover) June 2024 Full Year Pre-close/Pre-audit Financials 
Slide 7 
June Full Year FY24 Operating Surplus/(Deficit) Actual vs. Budget  

• Actuals are $0.1M favorable to budget – excludes UAL/Bond Payment  
o Passenger Fares – net unfavorable by $48K, lower Passenger Fares, offset 

by higher Special Transit Fares 
o Labor, Regular – unfavorable by $686K, due to increased hirings 
o Labor, OT – unfavorable by $2,262K, increased overtime, primarily for Bus 

Operators 
o Fringe Benefits – unfavorable by $280K due to increased hirings 
o Non-Personnel – favorable by $3,378K, primarily due to lower than 

budgeted fuel costs, delay of Facilities Master plan, and timing of Marketing 
programs 
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Slide 8 
June 30, 2024 Full Year Operating Revenue and Expenses 

• Operating Revenues, net unfavorable by $48K 
o Passenger Fares – actual is $2,713K while budget is $3,080K; variance to 

budget is unfavorable by $367K primarily due to Youth Cruz Free Program 
that was implemented in Spring of 2023 and was not considered during 
budget cycle; partially offset by increased Paratransit and Highway 17 
ridership 

o Special Transit Fares – actual is $6,414K while budget is $6,095K; variance 
to budget is favorable by $320K primarily due to surplus fees payment from 
Cabrillo College along with increased ridership from the City of Santa Cruz 

• Operating Expenses, net favorable by $150K; excludes Pension Bond related costs 
o Labor - Regular – actual is $20,906K while budget is $20,220K; variance to 

budget is unfavorable by $686K primarily due to increased hirings of Bus 
Operators in the second half of the year  

o Labor - OT – actual is $3,433K while budget is $1,171K; variance to budget 
is unfavorable by $2,262K primarily due to increased costs from bus 
operators and fleet staff covering vacant positions in the first half of the year 

o Fringe Benefits – actual is $22,094K while budget is $21,813K; variance to 
budget is unfavorable by $280K primarily due to increased hirings of Bus 
Operators in the second half of the year 

o Non-Personnel – net favorable by $3,378K 
 Services – actual is $5,935K while budget is $7,702K; variance 

to budget is favorable by $1,766K primarily due to reduced 
spending on Admin & Bank Fees ($198K), Equipment Repairs 
($637K), Revenue Vehicle Repair ($224K), and Professional & 
Technical Fees ($1,179K); partially offset by spending for 
Temporary Help to back fill vacant positions ($478K) 

 Mobile Materials & Supplies – actual is $3,730K while budget is 
$5,429K; variance to budget is favorable by $1,699K primarily 
due to lower than anticipated spending on Fuels & Lube 
($1,737K); partially offset by higher costs for Tires & Tubes 
($61K)  

 Other Expenses – actual is $4,662K while budget is $4,575K; 
variance to budget is unfavorable by $87K, primarily due to 
increased settlement costs ($1,117K); partially offset by 
decreased Employee Training ($318K), Public Liability & Property 
Damage Insurance ($251K), Printing ($191K), 
Advertising/District Promotion ($105K), Utilities ($62K), 
Employee/Board Travel ($58K), Employee Incentive Program 
($40K) 
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• Operating Deficit actual is $51,634K while budget is $51,736K; variance of budget is 
lower by $102K 
o Farebox Recovery – 15.0% vs 15.1% budget 

• Non-Operating Revenue/(Expense), net favorable by $2,997K  
o Sales Tax/including Measure D – actual is $32,501K while budget is 

$31,808K; variance to budget is favorable by $692K as a result of higher 
than anticipated sales receipts 

o Federal/State Grants – net unfavorable by $613K 
 TDA – LTF actual is $8,912K while budget is $8,912K; there is no 

variance to budget. TDA – LTF is derived from a ¼ cent of the 
general sales tax collected statewide. 

 Federal Op Assistance (FTA Sec 5311) – actual is zero while 
budget is $269K; variance to budget is unfavorable by $269K due 
to receipt of CRSSA and ARPA FTA 5311 funds received  

 CRSSA/ARPA Federal Op Assistance (FTA Sec 5311) – actual is 
$725K, while budget is zero 

 TDA - STA – Op Assistance – actual is $5,559K while budget is 
$6,044K; variance to budget is unfavorable by $485K primarily 
due lower receipts of diesel fuel tax received at the state level. 
STA is derived from the statewide sales tax on diesel fuel. 

 Fuel Tax Credit – actual is $501K while budget is $291; variance 
to budget is favorable by $210K; payment is part of the Inflation 
Reduction Act of 2022 

 ARPA FTA 5307 – actual is $10,283K while budget is $9,959K; 
variance to budget is favorable by $324K as a result of higher 
reimbursable costs 

 Transit and Intercity Rail Capital Program (TIRCP) – actual is 
$2,758K, while budget is $322K; variance to budget is favorable 
by $2,436K.  TIRCP is a new State grant with goals to reduce 
greenhouse gas emissions, along with the expansion and 
improvement of transit service to increase ridership, just to name 
a few 

o Pension Bond Interest – no variance 
 Sales Tax Bond Interest/Principal Payment – actual is $4,173K 

while budget is $4,173K; zero variance 
o Other Revenue – actual is $3,109K while budget is $1,240K; variance to 

budget is favorable by $1,869K primarily due to increased Interest Income 
($1,888K) and increased rental income at Watsonville ($42K); partially 
offset by reduced rents due to closure/rebuilding of Pacific Station Transit 
Center ($14K), lower CNG Sales ($29K), and lower Advertising Revenues 
($27K) 
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Operating/Non-Operating Revenue and Expense Variances, by line item, are provided in 
more detail (amounts and percentages) in Attachment B 

• Transfers, net unfavorable by $251K 
o Transfer to Capital - Bus Replacement Fund (2016 Net Sales Tax Measure 

D and STA) – actual is $2,804K while budget is $2,350K, variance is 
favorable by $454K due to higher than anticipated Measure D Sales Tax 

o Transfer to UAL & OPEB – actual and budget are $2,000K, no variance 
o Transfer to Operations Sustainability Reserve Fund – actual is $3,010K, 

while budget is $1,335K, variance is unfavorable by $1,675K. The transfer 
is consistent with METRO’s Reserve Policy (revised and adopted on Nov. 
15, 2019), setting the minimum balance for the fund at three times the 
average operating expenses for the most current fiscal year.  

o Transfer to Operating & Capital Reserve Fund – actual is $4,501K while 
budget is $4,291K; variance is favorable by $210K due to renewal of the 
Fuel Tax Credit as part of the Inflation Reduction Act of 2022 (IRA).   

o Transfer COVID Recovery Fund – actual is a $1,701K transfer from the fund 
while budget is a $2,462K; variance is favorable by $760K.   
This is consistent with the commitment by METRO to reinvest surplus funds 
into future Operating Budgets to sustain services to the greatest extent 
possible during the economic recovery or until these funds are exhausted.  
The source of the funding transferred to the COVID Reserves is comprised 
primarily of METRO’s 1979 Local Sales Tax, and Farebox Revenues, as 
presented to the Board on June 28, 2024. 

• Operating Balance is $0. 
Slide 9 
(Cover) June 2024 Capital Spending Full Year Pre-Close/Pre-Audit 
Slide 10 thru 12 
June 30, 2024 Capital Budget Spending 

• Total Capital Projects spending year to date is $7,647K, or 76.8%, of $9,962K revised 
budget approved by the Board in June 2024.  Details of Capital spending by project 
are provided in Attachment C. 
o Construction Related Projects spending is $3,990K for the following 

projects: 
 METRO-owned ParaCruz facility 
 Pacific Station/METRO Center redevelopment, conceptual 

design 
 Hydrogen Fueling Station 
 Scotts Valley Transit Center Roof, including Solar 
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o IT Projects spending is $1,369K for the following projects: 
 Enterprise Resource Planning (ERP) System 
 Website Design 

o Facilities Repair & Improvements spending is $138K for the following 
projects: 
 35 Bus Shelters and trash cans 
 Trailer Mounted Washer System 
 Bay 11 HVAC modifications to accommodate ARTIC buses 

o Revenue Vehicle Replacement & Campaigns and Electrification Projects 
spending is $1,723K for the following projects: 
 Principal lease payment on three new Flyer replacement buses 
 AVL/ITS/APC 
 Seven Paratransit Vans 
 10 CNG Artic 
 Five Gillig buses 

o Non-Revenue vehicle replacement spending is $23K for the following 
project: 
 Two Service trucks 

o Fleet & Maintenance Equipment spending is $180K for the following project: 
 Golf Club Part Washers (FTA 5339a FY20 + Reserves)  

o Miscellaneous spending is $224K for the following projects 
  Security Upgrade - Cameras/Servers  
  Office Furniture - 2 workstations Finance   
  Marketing Trailer  
  MS 365 Desktops  

Non-Cash/Non-Operating Expenses 
Non-cash accounting entries will be included as part of the annual Audited Financial 
Statements, although they are not presented in these financial reports.  Non-operating 
expenses are non-cash accounting entries that Santa Cruz METRO is required to record.   
The non-cash accounting entries are all required and therefore will be incorporated into 
the annual Audited Financial Statements; they are not included in the reports presented 
here 

• Incurred but not Reported (IBNR) Worker’s Compensation Losses – In accordance 
with Governmental Accounting Standards Board (GASB) Statement #10, the annual 
accounting entry for the workers’ compensation IBNR was an increase of $126,212. 
GASB Statement #10 requires Santa Cruz METRO to accrue a liability on its financial 
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statements for the ultimate cost of claims and expenses associated with all reported 
and estimated unreported worker’s compensation claims.  

• “Other post-employment benefits” (OPEB) Cost – GASB 75 – (replaced GASB 45) - 
In accordance with GASB Statement #75 the net effect of the annual accounting entry 
was $2,941,510 in additional OPEB expenses for retiree medical benefits. Briefly, 
benefits include subsidized medical, dental, vision and life insurance coverage for 
eligible retirees.     

• Net Pension Liability – GASB 68 - Santa Cruz METRO implemented GASB 68 in FY15 
and is now required to recognize a pension liability on the financial statements. The 
effect of the annual accounting entry will be determined later this year.  

• Annual Depreciation of grant and district funded capital assets will be included as part 
of the annual Audited Financial Statements; effective with the FY18 financial close, 
grant funded depreciation is now combined with district funded depreciation to comply 
with GASB Statement No. 33. 

B. Schedule of Reserve Account Balances 
Reporting of Fund Balances (defined as the excess of assets over liabilities) is guided by 
complying with Governmental Accounting Standards Board (GASB) Statement No. 54, 
Fund Balance Reporting and Governmental Fund Type Definitions. GASB 54 defines five 
separate components of Fund balance, each of which identifies the extent to which 
METRO is bound to honor constraints on the specific purposes for which amounts can be 
spent: 

• Nonspendable fund balance (not in spendable form such as inventories, prepaids, 
long-term receivables, or non-financial assets held for resale). 

• Restricted fund balance (extremely enforceable limitations on use such as debt 
covenants, grantors, contributors, or laws and regulations of other governments). 

• Committed fund balance (constrained to specific purposes by a formal action of the 
Board, such as an ordinance, resolution, or policy). 

• Assigned fund balance (limited to the Board’s intent to be used for a specific purpose, 
but not Restricted or Committed). 

• Unassigned fund balance (residual net resources, either positive or negative, in 
excess of the other four fund balance components). Unassigned amounts are available 
for any purpose with Board approval. 

All of METRO’s Reserve Funds, with the exception of the Bus Replacement Fund which is 
funded from Measure D Sales Tax and STA-SGR Grants, are funded with surplus or 
“carryover” of unrestricted operating funds. 
Adequate Reserve Funds are built over time. The goal of maintaining adequate reserves 
is to ensure that there are appropriate levels of working capital in the Reserve Funds for 
unanticipated situations such as a sudden increase in expenses, significant one-time 
unbudgeted expenses, unanticipated loss in funding, economic downturns, or uninsured 
losses, and to ensure continuity of service. 
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Reserve Funds may also be used for one-time, nonrecurring expenses that will build long-
term capacity, such as payment of grant funded expenses prior to being reimbursed by 
the awarding grant entity, matching dollars for grants, capital and operating expenditures 
that might not otherwise have a grant funding source or qualify for grant funding. 
Balances in the various Reserve categories are aligned with METRO Reserve Fund policy 
(revised and adopted by the Board on Nov 15, 2019). 
Slide 13 
The Preliminary Schedule of Reserve Account Balances (Attachment D) is based on the 
pre-audit monthly operating revenue and expense reports (Attachment B), as well as the 
monthly capital budget report (Attachment C). In FY24 revenues exceeded expenses 
resulting in a favorable operating surplus of $3,009K, some of which was budgeted and 
anticipated and will be transferred to the Bus Replacement ($2,804K), Operating & 
Capital Reserve Fund ($4,000K), and UAL & OPEB Funds ($2,000K). The preliminary 
reserve schedule reflects the following additional transfers of the remaining operating 
surplus:  

• $501K from the Fuel Tax Credit to be transferred to the Operation & Capital Reserve 
Fund 

• $3,009K to be transferred to the Operating Sustainability Reserve Balance 

• $1,701K to be transferred from the COVID Recovery Fund     
An overview of the Reserves Funds as of 06/30/2024 is provided below:  

• Workers’ Compensation Reserve Fund:  
o Classified as a committed fund balance; GASB#10 requires METRO to 

accrue a liability on its financial statements for the ultimate costs of claims 
and expenses associated with all reported and unreported workers’ 
compensation claims.  

o Target minimum amount is based on a bi-annual study of potential liability 
areas and risk. The long-term portion of the worker’s compensation liability 
as of 06/30/2024 is $2.5M (estimate) as per Actuarial Review of the Self-
Insured Workers’ Compensation Program report dated March 16, 2022.   

o Workers’ Compensation Reserve Fund estimated balance is $2.5M and is 
fully funded 

o Should not be used for recurring expenses 

• Liability Insurance Reserve Fund 
o Classified as a committed fund balance and required by GASB#10 
o Target minimum amount will be calculated annually based on the 5- year 

rolling average of outstanding claims at fiscal year-end. The minimum 
balance in the reserve account is equal to the Self – Insured Retention (SIR) 
of $250K each for the liability and physical damage claims program (CalTIP) 
and the employment practices liability (EPL) program plus the 5-year rolling 
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average of outstanding claims at year end ($776K), at the end of FY24). In 
FY24 

o Liability Insurance Reserve Fund target balance is $0.8M and is fully funded 
o Should not be used for recurring expenses 

• Operations Sustainability Reserve Fund 
o Classified as a committed fund balance 
o Sometimes referred to as the “rainy day fund” 
o Operations Sustainability Reserve Fund balance is $19.7M (after the 

proposed transfer of $3.0M of operating surplus funds), in accordance with 
the Board adopted commitment to fully fund the reserve fund within three 
years of the adopted revisions to the Reserves Policy in November 2019. 

o Estimated target balance will be adjusted annually through the budget 
process, FY25 required amount is $19.7M 

o Should not be used for recurring expenses 

• Cash Flow Reserve Fund 
o Classified as a committed fund balance 
o The Cash Flow Reserve Fund balance is $3.0M and is fully funded.  
o Target minimum amount will be set annually through the budget process, 

and is calculated based on a review of all current reimbursable grants, a 
revenue flow analysis, and invoice payments 

o Should not be used for recurring expenses 

• Operating and Capital Reserve Fund 
o Classified as an unassigned fund balance 
o Funded by carryover, alternative fuel tax credits, excess sales tax revenue, 

and other fungible revenues 
o Operating and Capital Reserve Fund estimated balance is $14.7M and has 

no target minimum. The estimated balance includes FY25 Capital Budget 
commitments.  

o This fund would be a source for various Capital purchases and for use as 
local match for State and Federal grants 

o Should avoid using for recurring expenses 

• UAL & OPEB Fund – New and not currently included in the Reserve Fund Policy   
o Classified as a committed fund balance 
o Used to pay down the CalPERS Unfunded Accrued Liability  
o UAL & OPEB Fund balance is $8M and has no target minimum 
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o Minimum annual allocation of $2M, as per Board adopted commitment (with 
the adoption of the FY20 Budget on June 28, 2019) to initiate transfers of 
dedicated amounts to address the large and growing UAL and OPEB 
liabilities. Transfers were delayed by one fiscal year due to the anticipated 
impact of the labor negotiations and resulting budget overages, as well as 
the COVID pandemic in 2020. 

• Bus Replacement Fund – New and not currently included in the Reserve Fund Policy   
o Classified as an assigned fund balance 
o Consistent with FY18 Capital Budget funding strategy adopted by the Board 

that results in a minimum $3M annual commitment funded by: 
 Measure D 2016 Net Sales Tax – transfer from Operating budget 
 STA-SB1 – transfer from Operating budget 
 STA-SGR – direct transfer to the Bus Replacement Fund 

o Provides funding and stability for the required local match for obsolete fixed-
route buses, Paratransit vehicles, and to maintain assets in a state of good 
repair 

o Bus Replacement Fund estimated available balance is $9.2M 
o This balance includes the committed funds in the FY25 Capital budget 

commitments and budget transfers to the fund.  
o Unspent Measure D and STA-SGR funds will ‘accumulate’ in the Bus 

Replacement Fund until they are allocated to specific projects and spent on 
new replacement buses and vans 

o Should not be used for recurring expenses 

• COVID Recovery Fund – New and not currently included in the Reserve Fund Policy   
o Classified as an unassigned fund balance 
o METRO will reinvest the funds into future Operating budgets to sustain 

services to the greatest extent possible during the economic recovery, or 
until funds are exhausted, as per Board adopted policy statement regarding 
FY20 carryover to the FY21 and FY24 Operating Budget (adopted on June 
26, 2020).  

o Source of funds is carryover primarily comprised of METRO’s 1979 Local 
Sales Tax. Excludes impact from additional COVID related reimbursements. 

o COVID Recovery Fund balance is $29.5M (after the proposed withdrawal of 
$1.7M of funds) 

o No target minimum amount designated 
Slide 14 
(Cover) Questions? 
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Staff recommends that the Board accept and adopt the: 

• Year-to-Date Monthly Financial Report as of June 30, 2024 Presentation (Attachment 
A)  

• FY24 Operating Revenue & Expenses Year-to-Date as of 06/30/24 (Attachment B) 

• FY24 Capital Budget Report for the month ending 06/30/24 (Attachment C)  

• FY24 Preliminary Schedule of Reserve Account Balances (Attachment D) 

II. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability.  

III. FINANCIAL CONSIDERATIONS/IMPACT 

Favorable budget variances in Operating Revenues and Expenses contributed to higher 
than anticipated funds available for transfer.   

IV. CHANGES FROM COMMITTEE 

Numbers presented in these reports are preliminary/pre-audit, and could change if there 
are any accounting adjustments, as per the final audit later this calendar year.   
Inclusion of Estimated Operating Reserve slide, Correction to Capital Spending. 

V. ALTERNATIVES CONSIDERED 

The Board could choose to not accept this report although that is not recommended.  This 
report is required per the Board Bylaws Article 16.01(e) and Public Utility Code (PUC) § 
98145, to be presented to the Board within 90 days from the end of each fiscal year. 

VI. ATTACHMENTS 

           Attachment A: Year to Date Monthly Financial Report as of June 30, 2024 
Attachment B: FY24 Operating Revenue and Expenses, for the month and year 

ending 06/30/24 
Attachment C: FY24 Capital Budget, for the month and year ending 06/30/24 
Attachment D: FY24 Preliminary Schedule of Reserve Account Balances 

 
 

Prepared By:  Cathy Downes, Sr. Financial Analyst  
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DATE: September 27, 2024  

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE YEAR-TO-DATE KEY PERFORMANCE INDICATORS 
(KPI) REPORT FOR QUARTER FOUR AS OF JUNE 30, 2024 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Year-to-Date Quarterly KPI Report 
as of June 30, 2024  

II. SUMMARY 

• Santa Cruz Metropolitan Transit District (METRO) has established five categories of 
common Key Performance Indicators (KPIs) which are prepared quarterly in order to 
inform the Board of Directors regarding METRO’s financial and operational 
performance. 

• This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Key Performance Indicators (KPI) Report for 4th 
Quarter through June 30, 2024” 

• Staff recommends that the Board of Directors accept and file the attached report. 

III. DISCUSSION/BACKGROUND 

METRO has established five categories of common Key Performance Indicators (KPIs) 
to ensure that the organization is constantly monitoring and improving its performance. 
The KPIs are a set of quantifiable measures that METRO can utilize to gauge its 
performance and determine if it is meeting its strategic and operational goals.  
Additionally, these metrics allow METRO to make data-driven decisions and work towards 
achieving its objectives by leveraging verified and carefully analyzed data, ultimately 
providing improved service to the community.  
Financial Performance KPIs evaluate how efficiently agencies use resources to meet 
transit demand within their budget constraints. Financial Performance measures are the 
most widely used measures for transit agencies, due in part to National Transit Database 
(NTD) reporting requirements, which require transit agencies to annually report data on 
measures such as Farebox Recovery Ratio and Cost per Revenue Service Hour.  

Santa Cruz Metropolitan 
Transit District 
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Q4 FY24 KPI Report 

Productivity KPIs provide valuable insights regarding type of ridership (Fixed Route, 
Commuter, Student), locations (UCSC, Intercity, Highway 17, Local, Rural), route 
productivity (riders per hour by route), as well as seasonal fluctuations in ridership and 
routes.  
Risk Management & Safety KPIs track and determine progress on specific objectives 
and evaluate protocols. Safety performance is commonly tracked at transit agencies for 
NTD reporting and OSHA requirements.  Traffic accidents are broken down into different 
categories such as location (loading zones, intersections, etc.), moving objects (bicycles, 
vehicles, etc.), or stationary objects. Passenger Incidents report when the incident 
occurred (boarding the bus, on board the bus, or descending the bus). 
Reliability KPIs assess the quality of the agency’s vehicles and help fleet maintenance 
staff to run the department as efficiently as possible.  The mean distance between 
chargeable road calls is a transit industry standard that measures the mechanical 
reliability of an agency's fleet by tracking the mean distance between bus breakdowns or 
failures. It is an important measure of the success of the agency’s maintenance 
department and the investment in newer buses, which are less prone to maintenance 
issues. 
Dependability KPIs evaluate the quality of a passenger’s day-to-day experiences using 
transit, such as service reliability. In addition, they allow agencies to pinpoint the key 
reasons behind cancelled trips (lack of drivers, road calls, traffic accidents, or traffic 
congestion) and embark on corrective actions.  
Below are the written explanations of the various charts and graphs in the attached Key 
Performance Indicators (KPI) Report for 4th Quarter through June 30, 2024. 
Slide 1 

(Cover) Key Performance Indicators (KPI) Report for 4th Quarter through June 30, 2024 
Slide 2 

Overview of Today’s Presentation 

• Financial Performance 
o System Farebox Recovery Ratio 
o Fixed Route & Commuter Cost / Revenue Service Hours 
o ParaCruz Cost / Trip  

• Productivity 
o Total Ridership and Total Ridership / Hour  
o USCS, Cabrillo, Highway 17, & Local Ridership  
o Passengers /Revenue Service Hours by Route 
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Q4 FY24 KPI Report 

• Risk Management & Safety 
o Traffic Accidents 
o Passenger Incidents 

• Reliability 
o Mean Miles between Chargeable Road Calls for Fixed Route, Highway 17, & 

ParaCruz 

• Dependability 
o Cancelled Trips by Cause & Region 
o Pass-Ups for Fixed Route, UCSC by Quarter, and Year to Date Pass-Ups 

by Route 
Slide 3 

(Cover) Financial Performance KPI’s 
Slide 4 
System Farebox Recovery Ratio 

• Q4 FY24 Farebox Recovery is 14.3%, a year-over-year decline of 4.1% primarily due 
to Youth Free Fares; 5.1% lower than target and 0.5% lower than Q3 FY24.  

• The Farebox Recovery Target of 19.4% is based on the average actuals from FY19, 
FY22, FY23 (excludes FY20/FY21 due to COVID impact) 

Slide 5 

Fixed Route & Commuter Cost per Revenue Service Hour (RSH) 

• Q4 FY24 Cost per RSH is $325, an increase of $55 over last year’s Q4 costs, and $68 
higher than average due to higher labor costs due to an increased number of FTEs in 
anticipation of planned service expansion   

• Revenue Service Hours increased 10.5% along with Fixed Route costs that increased 
by 32.9% when compared to the same time period FY23 

• The Fixed Route/Commuter cost per RSH average of $257 is based on the average 
actuals from FY19, FY22, FY23 (excludes FY20/FY21 due to COVID impact) 

 Slide 6 
ParaCruz Cost per Trip 

• Q3 FY24 Cost per Trip is $86, a year-over-year deteriorate of $21, and $10 higher 
than the average 

• Trips delivered decreased 15.5% and costs increased 12.6% when compared to the 
same time period FY23 
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Q4 FY24 KPI Report 

• The ParaCruz Cost per Trip average of $76 is based on the average actuals from 
FY19, FY22, FY23 (excludes FY20/FY21 due to COVID impact) 

Slide 7 

(Cover) Productivity KPI’s 
Slide 8 
Total Ridership and Total Ridership per Hour (RPH) 

• A 0.2% decrease in ridership in local, non-student ridership service over Q4 of FY23  

• A 11.7% increase in Student ridership, includes UCSC, Cabrillo and K-12 ridership 
over Q4 of FY23 

• A 10.0% decrease in Highway 17 ridership over Q4 of FY23 

• The Quarterly Ridership Target is based on the average quarterly actuals from FY19, 
FY22, FY23 (excludes FY20/FY21 due to COVID impact) 

• UCSC ridership increased 6.1% over Q4 of FY23 

• Cabrillo ridership increased 41.1% over Q4 of FY23 

• Youth ridership increased 47.4% over Q4 of FY23 

• The Quarterly RPH Target is based on the average quarterly actuals from FY19, FY22, 
FY23 (excludes FY20/FY21 due to COVID impact) 

Slide 9 

UCSC Ridership  

• Q4 Ridership increased 6.1%, a year-over-year due to a few factors. Additional service 
was operated on the routes 18 and 19. METRO increased the number of trips that 
were operated with articulated buses (60’ buses), which increased carrying capacity. 
Enrollment and on-campus residency increased 1.5% and 1.1%, respectively  

• The Quarterly Ridership Target is based on the average quarterly actuals from FY19, 
FY22, FY23 (excludes FY20/FY21 due to COVID impact) 

Slide 10 
Cabrillo College Ridership 

• Q4 Ridership increased 41.1% as student enrollment increased by 0.8%. More 
students also returned to in-person sessions. Though, over half of students were still 
taking online classes, at least part-time.  

• The Quarterly Ridership Target is based on the average quarterly actuals from FY19, 
FY22, FY23 (excludes FY20/FY21 due to COVID impact)  

Slide 11 

Highway 17 Ridership 
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Q4 FY24 KPI Report 

• Q4 Ridership decreased 10.0% compared to Q4 FY23 due to the availability of remote 
work and flexible commute hours. Additionally, METRO only operated three 
northbound and three southbound trips to San Jose State University (SJSU). It is 
possible that SJSU students would increase their usage of the service if more frequent 
service to SJSU was operated. 

• The Quarterly Ridership Target is based on the average quarterly actuals from FY19, 
FY22, FY23 (excludes FY20/FY21 due to COVID impact)  

Slide 12 

Local Ridership 

• Q4 Ridership increased 7.7%, which is a direct result of a student ridership increase 
of 11.7%. Student ridership is comprised of UCSC, Cabrillo and K-12, which increased 
6.1%, 41.1%, and 47.4% respectively 

• The Quarterly Ridership Target is based on the average quarterly actuals from FY19, 
FY22, FY23 (excludes FY20/FY21 due to COVID impact) 

Slide 13 

YTD FY24 Passengers/Service Hours by Route 

• Total Passengers/Service Hours were 20.5 

• Combined UCSC Passengers/Service Hours were 37.1 

• Combined Intercity Passengers/Service Hours were 19.0 

• Combined Rural Passengers/Service Hours were 10.1 

• Combined Local Passengers/Service Hours were 9.0 

• Combined Highway 17 Passengers/Service Hours were 8.6 
Slide 14 

(Cover) Risk Management & Safety KPI’s 
Slide 15 
Traffic Accidents 

• Total Traffic Accidents in Q4 FY24 increased by 11 (28.2%) over Q3 FY24 and 
increased by 30 (150%) from a year ago, Q4 FY23  

• Collisions with Other Vehicles (between intersections) for Q4 FY24 increased by 1 
(12.5%) over Q3 FY24 and increased by 4 (80%) from a year ago, Q4 FY23 

• Collisions with Other Vehicles (Intersections) for Q4 FY24 decreased by 1 (25%) over 
Q3 FY24 and by 3 (300%) from a year ago, Q4 FY23 

• Collisions with Other Vehicles (Rear End) for Q4 FY24 increased by 3 (100%) over 
Q3 FY24 and by 6 (600%) from a year ago, Q4 FY23 
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Q4 FY24 KPI Report 

• Collisions Between (District Vehicles) for Q4 FY24 increased by 1 (25%) over Q3 
FY24 and by 5 (500%) from a year ago, Q4 FY23 

• Other Collisions for Q4 FY24 increased by 7 (35%) over Q3 FY24 and by 12 (80%) 
from a year ago, Q4 FY23 

• Metro average of 80 is based on pre-pandemic 3-year average (FY19, FY22, FY23); 
Quarterly categories are only reported if any reporting/presented quarter has 3 or 
more incidents. 

• The YTD total is all incidents (Collisions between/at intersections, fixed object, rear 
end, and other collisions, along with collisions between District vehicles) 

Slide 16 

Passenger Incidents  

• Safety, Fleet Maintenance, and Information Technology departments are collaborating 
to identify further methods to reduce the number of incidents. 

• Most boarding incidents occur when the passengers are using cell phones, not paying 
attention, or sleeping. 

• YTD Ridership numbers are 2,775,283, 3,275,802, and 3,841,433 respectively for 
FY22, FY23, and FY24 

• Metro Average of 128 is based on pre-pandemic 3-year average (FY19, FY22, FY23) 
Slide 17 

(Cover) Reliability KPI’s 

Slide 18 

Mean Miles between Chargeable Road calls – Fixed Route (Local) 

• Q4 FY24 mileage between calls decreased by 5,796 and road calls increased by 21 
compared to the same time period in FY23 

• Chargeable road calls in Q4 FY24 were 13 in April, 16 in May, and 21 in June 

• The current target of 15,507 and is based off a 3-year monthly average from FY21-
FY23, times three to get to a quarterly number. 

Slide 19 

Mean Miles between Chargeable Road calls – Highway 17 

• Q4 FY24 mileage between calls decreased by 8,806 and road calls increased by 3 
compared to the same time period in FY23 

• Chargeable road calls in Q4 FY24 were 2 in April, 3 in May, and 2 in June  

• The current target of 18,363 and is based off a 3-year monthly average from FY21-
FY23, times three to get to a quarterly number 
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Q4 FY24 KPI Report 

Slide 20 

Mean Miles between Chargeable Road calls – ParaCruz 

• Q4 FY24 mileage between calls increased by 128,872 and road calls decreased by 6 
compared to the same time period in FY23, primarily due to the 7 new vans put into 
service last summer 

• In Q4 FY24 chargeable road calls were 0 in April, 1 in May and 0 in June 

• The current target of 33,727 and is based off a 3-year monthly average from FY21-
FY23, times three to get to a quarterly number 

Slide 21 

(Cover) Dependability KPI’s 
Slide 22 
Cancelled Trips by Cause & Region 

• There were 72 cancelled trips in Q4 FY24 – 10 in May and 62 in June primarily due to 
no vehicle 

• Eight regions were impacted 

• Full year average of 288 is based on the average of FY19, FY22, FY23 (excludes 
FY20/FY21 due to COVID impact) 

Slide 23 

Pass-Ups by Quarter/Reason – Fixed Route 

• In Q4 FY24, total pass-ups were 382, which is 71 (22.8%) higher when compared to 
Q4 FY23 

• April had an increase of 58 pass-ups (82.9%), May had an increase of 29 (17.9%), 
and June had a decrease of 16 (20.3%) when compared to the same time period as 
FY23 

• 46.5% of Year-to-Date total pass-ups are caused by full bus capacity, followed by 
21.0% due to Intoxicated/Belligerent/Biohazard, and by 18.6% of Other/Misc, which 
covers a wide range of issues (such as Surfboards, No Shoes, Smoking/Vaping, and 
Hygiene to name a few), all other categories less than 10.0% 

Slide 24 
Pass-Ups by Quarter/Reason – UCSC 

• In Q4 FY24, total pass-ups were 50, which is 635 (92.7%) lower when compared to 
Q4 FY23 

• There were decreases across all months - April had 37 pass-ups (92.4%), May had 6 
(94.7%), and June had 7 (92.0%) when compared to the same time period as FY23 
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Q4 FY24 KPI Report 

• 77.6% of Year-to-Date total pass-ups are caused by full bus capacity, followed by 
11.5% caused by other/Misc., all other categories are less than 11.0% 

Slide 25 
YTD FY24 Pass-Ups by Route 

• YTD Pass-ups total 1535 

• UCSC Routes comprised 508 (33.1%), of which 77.0% were due to full bus capacity 

• Intercity Routes comprised 359 (23.9%), of which 34.8% were due to 
Intoxicated/Biohazard   

• Highway 17 Routes comprised 335 (21.8%), of which 80.3% were due to full bus 
capacity 

• Rural Routes comprised 270 (17.6%), of which 59.1% were due to full bus capacity 

• Local Routes comprised 63 (4.1%), 44.4% were due to Intoxicated/Biohazard 
Slide 26 
(Cover) Questions? 
Slide 27 thru Slide 29 

KPI Metric Descriptions & Importance 
Financial Performance 
The Farebox Recovery Ratio represents the passenger fares (Fixed Route and 
Commuter) coverage of Metro's agency costs; this provides insight to the amount of non-
passenger revenue (subsidy) needed to cover costs. Additionally, it allows the agency to 
compare cost-effectiveness within its own service.   
Fixed Route and Commuter Cost per Revenue Service Hour (RSH) along with the 
ParaCruz Cost per Trip depict the cost per hour of service/trip.  By effectively tracking and 
minimizing costs, this measurement ensures efficient delivery of transit services. 
Data presented is by Quarter, for the current and past two fiscal years. 
Productivity 
Total Ridership and Ridership per hour are measures of productivity. The metrics depict 
seasonal fluctuations in ridership related to holidays, school terms, and other changes. 
Student ridership, historically a large portion of METRO’s total ridership, shows changes 
in student enrollment and seasonal trends can be seen year over year. 
Highway 17 demonstrates METRO’s commuter ridership, connecting Santa Cruz to San 
Jose. 
Local Ridership excludes student and commuter routes and reflects all other routes within 
the county. 
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Passengers per Revenue Service Hour (RSH) depicts the productivity of each route. This 
ratio brings the true productivity of each route to scale and can stimulate discussions 
about frequency of service in urban and semi-urban areas of the county versus 
geographic coverage. 
Data presented is by Quarter, for the current and past two fiscal years. 
Risk Management & Safety 
Traffic Accidents are broken down into different categories: Collisions between 
intersections, at the intersection, with fixed objects, with other district vehicles 
Passenger Incidents happen with METRO passengers either while boarding a bus, on 
board a bus, or alighting (descending) a bus.  
Data presented is by Quarter, for the current quarter, previous quarter, and the current 
quarter for the last fiscal year. 
Quarterly categories are only reported if any reporting/presented quarter has 3 or more 
incidents.   
The YTD total is all incidents (Collisions between/at intersections, fixed object and rear 
end collisions, along with collisions between District vehicles) 
Reliability 
Any a mechanical failure that impedes the vehicle from starting or completing a scheduled 
revenue trip because actual movement is limited, or there are safety concerns are used 
to calculate the Mean Miles Between Chargeable Road Call. 
The metric is calculated using the number of miles for the month divided by the number 
of chargeable road calls for each service type (Fixed Route, Commuter, and ParaCruz).  
Data presented is by Quarter, for the current and past two fiscal years. 
Dependability 
Cancelled Trips are presented by Region and Cause for the current quarter and total for 
three years. 
Pass-Ups occur when a bus operator must leave behind a passenger for a variety of 
reasons: No Fare, Exceeds Capacity Load (Full Bus), Intoxicated/Belligerent/Biohazard, 
No Mask, and All Other.   
Pass-Ups data are presented by Quarter, for the current and past two fiscal years for both 
Fixed Route and UCSC along with a YTD presentation of Routes with 10 or more Pass-
Ups. 
Slide 30 
Historical Metrics for the past five years and the current year-to-date 
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IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability and 
assist in management’s effort for continuous improvement of the performance of the 
agency.   

V. FINANCIAL CONSIDERATIONS/IMPACT 

None 

VI. ALTERNATIVES CONSIDERED 

There are no alternatives to consider, as this is an accept and file KPI Report as of  
June 30, 2024 

VII. ATTACHMENTS 

Attachment A: KPI Presentation as of June 30, 2024 

Prepared by:  Freddie Martinez, Revenue Account Program Manager  

10.5.10



10.5.11



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



B
oa

rd
 o

f 
D

ir
ec

to
rs

S
ep

te
m

be
r 

27
, 

20
24

C
hu

ck
 F

ar
m

er
, 

C
hi

ef
 F

in
an

ci
al

 O
ff
ic

er

Attachment A

10.5A.1



2

O
ve

rv
ie

w
 o

f 
To

da
y'

s 
P

re
se

nt
at

io
n:

 

K
P

I 
C

at
eg

or
y 

C
ri

te
ri

a 
/

 M
et

ri
c 

Fi
na

nc
ia

l 
Pe

rf
or

m
an

ce


Sy

st
em

 F
ar

eb
ox

 R
ec

ov
er

y 
Ra

tio


Fi
xe

d 
Ro

ut
e 

&
 C

om
m

ut
er

 C
os

t 
/ 

R
S
H


Pa

ra
C
ru

z 
C
os

t 
/ 

Tr
ip

Pr
od

uc
tiv

ity


To
ta

l R
id

er
sh

ip
 a

nd
 T

ot
al

 R
id

er
sh

ip
 /

 H
ou

r


U
C
S
C
, 

C
ab

ri
llo

, 
H

ig
hw

ay
 1

7,
 &

 L
oc

al
 R

id
er

sh
ip


Pa

ss
en

ge
rs

 /
 R

S
H

 b
y 

Ro
ut

e
R
is

k 
M

an
ag

em
en

t 
&

 S
af

et
y


Tr

af
fic

 A
cc

id
en

ts


Pa
ss

en
ge

r 
In

ci
de

nt
s

Re
lia

bi
lit

y


M
ile

s 
be

tw
ee

n 
C
ha

rg
ea

bl
e 

Ro
ad

 C
al

ls
 f
or

 F
ix

ed
Ro

ut
e,

 H
ig

hw
ay

 1
7,

 &
 P

ar
aC

ru
z

D
ep

en
da

bi
lit

y


C
an

ce
lle

d 
Tr

ip
s 

by
 C

au
se

 &
 R

eg
io

n


Pa
ss

-U
ps

 f
or

 F
ix

ed
 R

ou
te

, 
U

C
S
C
, 

&
 R

ou
te

s

Attachment A

10.5A.2



3

Attachment A

10.5A.3



4

S
ys

te
m

 F
ar

eb
ox

 R
ec

ov
er

y:
 

•
Q

4 
FY

24
 F

ar
eb

ox
 R

ec
ov

er
y 

is
 1

4.
3%

, 
a 

ye
ar

-o
ve

r-
ye

ar
 d

ec
lin

e 
of

 4
.1

%
 p

ri
m

ar
ily

 d
ue

 t
o

Yo
ut

h 
Fr

ee
 F

ar
es

; 
5.

1%
 lo

w
er

 t
ha

n 
ta

rg
et

 a
nd

 0
.5

%
 lo

w
er

 t
ha

n 
Q

3 
FY

24
.

•
Th

e 
Fa

re
bo

x 
Re

co
ve

ry
 T

ar
ge

t 
of

 1
9.

4%
 is

 b
as

ed
 o

n 
th

e 
av

er
ag

e 
ac

tu
al

s 
fr

om
 F

Y1
9,

 F
Y2

2,
FY

23
 (

ex
cl

ud
es

 F
Y2

0/
FY

21
 d

ue
 t

o 
C
O

V
ID

 im
pa

ct
)

14
.6

%

16
.4

%
17

.2
%

18
.6

%
17

.7
%

20
.6

%

17
.8

%
18

.4
%

16
.9

%

19
.5

%

14
.8

%
14

.3
%

19
.4

%

5.
0%

10
.0

%

15
.0

%

20
.0

%

25
.0

%

 Q
TR

 1
 Q

TR
 2

 Q
TR

 3
 Q

TR
 4

 F
Y2

2
 F

Y2
3

 F
Y2

4
 T

ar
ge

t

Attachment A

10.5A.4



5

Fi
xe

d 
R

ou
te

/C
om

m
ut

er
 C

os
t 

pe
r 

R
S

H
 

•
Q

4 
FY

24
 C

os
t 

pe
r 

R
S
H

 is
 $

32
5,

 a
n 

in
cr

ea
se

 o
f 
$5

5 
ov

er
 la

st
 y

ea
r’s

 Q
4 

co
st

s,
 a

nd
 $

68
hi

gh
er

 t
ha

n 
av

er
ag

e 
du

e 
to

 h
ig

he
r 

la
bo

r 
co

st
s 

du
e 

to
 a

n 
in

cr
ea

se
d 

nu
m

be
r 

of
 F

TE
s 

in
an

tic
ip

at
io

n 
of

 p
la

nn
ed

 s
er

vi
ce

 e
xp

an
si

on

•
Re

ve
nu

e 
S
er

vi
ce

 H
ou

rs
 in

cr
ea

se
d 

10
.5

%
 a

lo
ng

 w
ith

 F
ix

ed
 R

ou
te

 c
os

ts
 t

ha
t 

in
cr

ea
se

d 
by

32
.9

%
 w

he
n 

co
m

pa
re

d 
to

 t
he

 s
am

e 
tim

e 
pe

ri
od

 F
Y2

3

•
Th

e 
Fi

xe
d 

Ro
ut

e/
C
om

m
ut

er
 c

os
t 

pe
r 

R
S
H

 a
ve

ra
ge

 o
f 
$2

57
 is

 b
as

ed
 o

n 
th

e 
av

er
ag

e
ac

tu
al

s 
fr

om
 F

Y1
9,

 F
Y2

2,
 a

nd
 F

Y2
3 

(e
xc

lu
de

s 
FY

20
/F

Y2
1 

du
e 

to
 C

O
V
ID

 im
pa

ct
)

$2
68

 
$2

69
 

$2
63

 

$2
70

 

$2
58

 
$2

62
 

$2
71

 
$2

70
 

$2
75

 

$2
66

 

$3
17

 

$3
25

 

$ 
25

7 

 $
 2

50

 $
 2

70

 $
 2

90

 $
 3

10

 $
 3

30

 Q
TR

 1
 Q

TR
 2

 Q
TR

 3
 Q

TR
 4

 F
Y2

2
 F

Y2
3

 F
Y2

4
 A

ve
ra

ge

Attachment A

10.5A.5



6

P
ar

aC
ru

z 
C

os
t 

pe
r 

Tr
ip

 

•
Q

4 
FY

24
 C

os
t 

pe
r 

Tr
ip

 is
 $

86
, 

a 
ye

ar
-o

ve
r-

ye
ar

 d
et

er
io

ra
te

 o
f 
$2

1,
 a

nd
 $

10
 h

ig
he

r 
th

an
av

er
ag

e.

•
Tr

ip
s 

de
liv

er
ed

 d
ec

re
as

ed
 1

5.
5%

 a
nd

 c
os

ts
 in

cr
ea

se
d 

12
.6

%
 w

he
n 

co
m

pa
re

d 
to

 t
he

 s
am

e
tim

e 
pe

ri
od

 F
Y2

3
 •

Th
e 

Pa
ra

C
ru

z 
C
os

t 
pe

r 
Tr

ip
 a

ve
ra

ge
 o

f 
$7

6 
is

 b
as

ed
 o

n 
th

e 
av

er
ag

e 
ac

tu
al

s 
fr

om
 F

Y1
9,

FY
22

, 
an

d 
FY

23
 (

ex
cl

ud
es

 F
Y2

0/
FY

21
 d

ue
 t

o 
C
O

V
ID

 im
pa

ct
)

$1
01

 

$9
2 

$8
8 

$7
6 

$6
9 

$6
7 

$7
0 

$6
5 

$7
2 

$7
4 

$9
0 

$8
6 

$ 
76

 

 $
 5

0

 $
 7

0

 $
 9

0

 $
 1

10

 Q
TR

 1
 Q

TR
 2

 Q
TR

 3
 Q

TR
 4

 F
Y2

2
 F

Y2
3

 F
Y2

4
 A

ve
ra

ge

Attachment A

10.5A.6



7

Attachment A

10.5A.7



8

To
ta

l R
id

er
sh

ip
 / 

R
id

er
sh

ip
 p

er
 H

ou
r 

(R
P

H
)

•
A
 0

.2
%

 d
ec

re
as

e 
in

 r
id

er
sh

ip
 in

 lo
ca

l,
no

n-
st

ud
en

t 
ri

de
rs

hi
p 

se
rv

ic
e 

ov
er

 Q
4

of
 F

Y2
3

•
A
 1

1.
7%

 in
cr

ea
se

 in
 S

tu
de

nt
 r

id
er

sh
ip

,
in

cl
ud

es
 U

C
S
C
, 
C
ab

ri
llo

 a
nd

 K
-1

2
ri

de
rs

hi
p 

ov
er

 Q
4 

of
 F

Y2
3

•
A
 1

0.
0%

 d
ec

re
as

e 
in

 H
ig

hw
ay

 1
7

ri
de

rs
hi

p 
ov

er
 Q

4 
of

 F
Y2

3

•
Th

e 
Q

ua
rt

er
ly

 R
id

er
sh

ip
 T

ar
ge

t 
is

 b
as

ed
on

 t
he

 a
ve

ra
ge

 q
ua

rt
er

ly
 a

ct
ua

ls
 fr

om
FY

19
, 

FY
22

, 
an

d 
FY

23
 (

ex
cl

ud
es

FY
20

/F
Y2

1 
du

e 
to

 C
O

V
ID

 im
pa

ct
)

•
U

C
S
C
 r

id
er

sh
ip

 in
cr

ea
se

d 
6.

1%
 o

ve
r 

Q
4

of
 F

Y2
3

•
C
ab

ri
llo

 r
id

er
sh

ip
 in

cr
ea

se
d 

41
.1

%
 o

ve
r

Q
4 

of
 F

Y2
3

•
Yo

ut
h 

ri
de

rs
hi

p 
in

cr
ea

se
d 

47
.4

%
 o

ve
r

Q
4 

of
 F

Y2
3

•
Th

e 
Q

ua
rt

er
ly

 R
PH

 T
ar

ge
t 

is
 b

as
ed

 o
n

th
e 

av
er

ag
e 

qu
ar

te
rl

y 
ac

tu
al

s 
fr

om
FY

19
, 

FY
22

, 
an

d 
FY

23
 (

ex
cl

ud
es

FY
20

/F
Y2

1 
du

e 
to

 C
O

V
ID

 im
pa

ct
)

0.
1%

36
.5

%
22

.9
%

7.
0%

65
8,

37
2 

98
2,

70
9 

95
3,

65
1 

1,
07

0,
88

7 

30
0,

00
0

50
0,

00
0

70
0,

00
0

90
0,

00
0

1,
10

0,
00

0

Q
TR

 1
Q

TR
 2

Q
TR

 3
Q

TR
 4

To
ta

l R
id

er
s

FY
22

FY
23

FY
24

Ta
rg

et

(5
.8

%
)

14
.3

%
13

.1
%

(1
0.

3%
)

15
 

20
 

21
 

24
 

10152025

Q
TR

 1
Q

TR
 2

Q
TR

 3
Q

TR
 4

Ri
de

rs
hi

p 
pe

r H
ou

r

FY
22

FY
23

FY
24

Ta
rg

et

Attachment A

10.5A.8



9

U
C

S
C

 R
id

er
sh

ip
 

•
Q

4 
R
id

er
sh

ip
 in

cr
ea

se
d 

6.
1%

, 
a 

ye
ar

-o
ve

r-
ye

ar
 d

ue
 t

o 
a 

fe
w

 f
ac

to
rs

. 
A
dd

iti
on

al
 s

er
vi

ce
w

as
 o

pe
ra

te
d 

on
 t

he
 r

ou
te

s 
18

 a
nd

 1
9.

 M
ET

R
O

 in
cr

ea
se

d 
th

e 
nu

m
be

r 
of

 t
ri

ps
 t

ha
t 

w
er

e
op

er
at

ed
 w

ith
 a

rt
ic

ul
at

ed
 b

us
es

 (
60

’ b
us

es
),

 w
hi

ch
 in

cr
ea

se
d 

ca
rr

yi
ng

 c
ap

ac
ity

.
En

ro
llm

en
t 

an
d 

on
-c

am
pu

s 
re

si
de

nc
y 

in
cr

ea
se

d 
1.

5%
 a

nd
 1

.1
%

, 
re

sp
ec

tiv
el

y

•
Th

e 
Q

ua
rt

er
ly

 R
id

er
sh

ip
 T

ar
ge

t 
is

 b
as

ed
 o

n 
th

e 
av

er
ag

e 
qu

ar
te

rl
y 

ac
tu

al
s 

fr
om

 F
Y1

9,
FY

22
, 

an
d 

FY
23

 (
ex

cl
ud

es
 F

Y2
0/

FY
21

 d
ue

 t
o 

C
O

V
ID

 im
pa

ct
)

(7
.0

%
)

57
.1

%

27
.1

%

6.
1%

20
2,

24
5 

54
5,

57
8 

56
7,

65
5 

59
9,

68
4 

10
0,

00
0

20
0,

00
0

30
0,

00
0

40
0,

00
0

50
0,

00
0

60
0,

00
0

70
0,

00
0

80
0,

00
0

Q
TR

 1
Q

TR
 2

Q
TR

 3
Q

TR
 4

FY
22

FY
23

FY
24

Ta
rg

et

Attachment A

10.5A.9



10

C
ab

ri
llo

 C
ol

le
ge

 R
id

er
sh

ip
 

•
Q

4 
R
id

er
sh

ip
 in

cr
ea

se
d 

41
.1

%
 a

s 
st

ud
en

t 
en

ro
llm

en
t 

in
cr

ea
se

d 
by

 0
.8

%
. 

M
or

e 
st

ud
en

ts
al

so
 r

et
ur

ne
d 

to
 in

-p
er

so
n 

se
ss

io
ns

. 
Th

ou
gh

, 
ov

er
 h

al
f 
of

 s
tu

de
nt

s 
w

er
e 

st
ill

 t
ak

in
g 

on
lin

e
cl

as
se

s,
 a

t 
le

as
t 

pa
rt

-t
im

e.

•
Th

e 
Q

ua
rt

er
ly

 R
id

er
sh

ip
 T

ar
ge

t 
is

 b
as

ed
 o

n 
th

e 
av

er
ag

e 
qu

ar
te

rl
y 

ac
tu

al
s 

fr
om

 F
Y1

8,
FY

19
, 

FY
22

 (
ex

cl
ud

es
 F

Y2
0/

FY
21

 d
ue

 t
o 

C
O

V
ID

 im
pa

ct
)

85
.3

%

40
.9

%

26
.8

%

41
.1

%

32
,2

79
 

48
,3

45
 

40
,0

72
 

40
,4

77
 

5,
00

0

10
,0

00

15
,0

00

20
,0

00

25
,0

00

30
,0

00

35
,0

00

40
,0

00

45
,0

00

50
,0

00

55
,0

00

Q
TR

 1
Q

TR
 2

Q
TR

 3
Q

TR
 4

FY
22

FY
23

FY
24

Ta
rg

et

Attachment A

10.5A.10



11

H
ig

hw
ay

 1
7 

R
id

er
sh

ip

•
Q

4 
R
id

er
sh

ip
 d

ec
re

as
ed

 1
0.

0%
 c

om
pa

re
d 

to
 Q

4 
FY

23
 d

ue
 t

o 
th

e 
av

ai
la

bi
lit

y 
of

 r
em

ot
e

w
or

k 
an

d 
fle

xi
bl

e 
co

m
m

ut
e 

ho
ur

s.
 A

dd
iti

on
al

ly
, 
M

ET
R
O

 o
nl

y 
op

er
at

ed
 t

hr
ee

 n
or

th
bo

un
d

an
d 

th
re

e 
so

ut
hb

ou
nd

 t
ri

ps
 t

o 
S
an

 J
os

e 
S
ta

te
 U

ni
ve

rs
ity

 (
S
JS

U
).

 I
t 

is
 p

os
si

bl
e 

th
at

 S
JS

U
st

ud
en

ts
 w

ou
ld

 in
cr

ea
se

 t
he

ir
 u

sa
ge

 o
f 
th

e 
se

rv
ic

e 
if 

m
or

e 
fr

eq
ue

nt
 s

er
vi

ce
 t

o 
S
JS

U
 w

as
op

er
at

ed
.

•
Th

e 
Q

ua
rt

er
ly

 R
id

er
sh

ip
 T

ar
ge

t 
is

 b
as

ed
 o

n 
th

e 
av

er
ag

e 
qu

ar
te

rl
y 

ac
tu

al
s 

fr
om

 F
Y1

9,
FY

22
, 

an
d 

FY
23

 (
ex

cl
ud

es
 F

Y2
0/

FY
21

 d
ue

 t
o 

C
O

V
ID

 im
pa

ct
)

(4
.7

%
)

2.
4%

16
.7

%

(1
0.

0%
)

42
,4

08
 

45
,3

15
 

41
,6

11
 

49
,2

00
 

20
,0

00

25
,0

00

30
,0

00

35
,0

00

40
,0

00

45
,0

00

50
,0

00

55
,0

00

Q
TR

 1
Q

TR
 2

Q
TR

 3
Q

TR
 4

FY
22

FY
23

FY
24

Ta
rg

et

Attachment A

10.5A.11



12

Lo
ca

l R
id

er
sh

ip

•
Q

4 
R
id

er
sh

ip
 in

cr
ea

se
d 

7.
7%

, 
w

hi
ch

 is
 a

 d
ir

ec
t 

re
su

lt 
of

 a
 s

tu
de

nt
 r

id
er

sh
ip

 in
cr

ea
se

 o
f

11
.7

%
. 

S
tu

de
nt

 r
id

er
sh

ip
 is

 c
om

pr
is

ed
 o

f 
U

C
S
C
, 
C
ab

ri
llo

 a
nd

 K
-1

2,
 w

hi
ch

 in
cr

ea
se

d
6.

1%
, 

41
.1

%
, 

an
d 

47
.4

%
 r

es
pe

ct
iv

el
y

•
Th

e 
Q

ua
rt

er
ly

 R
id

er
sh

ip
 T

ar
ge

t 
is

 b
as

ed
 o

n 
th

e 
av

er
ag

e 
qu

ar
te

rl
y 

ac
tu

al
s 

fr
om

 F
Y1

9,
FY

22
, 

an
d 

FY
23

 (
ex

cl
ud

es
 F

Y2
0/

FY
21

 d
ue

 t
o 

C
O

V
ID

 im
pa

ct
)

0.
4%

38
.0

%

23
.1

%
7.

7%

61
5,

96
4 

93
7,

39
4 

94
4,

71
1 

1,
02

1,
68

8 

35
0,

00
0

45
0,

00
0

55
0,

00
0

65
0,

00
0

75
0,

00
0

85
0,

00
0

95
0,

00
0

1,
05

0,
00

0

1,
15

0,
00

0

Q
TR

 1
Q

TR
 2

Q
TR

 3
Q

TR
 4

FY
22

FY
23

FY
24

Ta
rg

et

Attachment A

10.5A.12



13

Y
T

D
 F

Y
24

 P
as

se
ng

er
s/

S
er

vi
ce

 H
ou

rs
 b

y 
R

ou
te

•
To

ta
l P

as
se

ng
er

s/
S
er

vi
ce

H
ou

rs
 w

er
e 

20
.5

•
C
om

bi
ne

d 
U

C
S
C

Pa
ss

en
ge

rs
/S

er
vi

ce
 H

ou
rs

w
er

e 
37

.1

•
C
om

bi
ne

d 
In

te
rc

ity
Pa

ss
en

ge
rs

/S
er

vi
ce

 H
ou

rs
w

er
e 

19
.0

•
C
om

bi
ne

d 
R
ur

al
Pa

ss
en

ge
rs

/S
er

vi
ce

 H
ou

rs
w

er
e 

10
.1

•
C
om

bi
ne

d 
Lo

ca
l

Pa
ss

en
ge

rs
/S

er
vi

ce
 H

ou
rs

w
er

e 
9.

0

•
C
om

bi
ne

d 
H

ig
hw

ay
 1

7
Pa

ss
en

ge
rs

/S
er

vi
ce

 H
ou

rs
w

er
e 

8.
6

Attachment A

10.5A.13



14Attachment A

10.5A.14



15

Tr
af

fi
c 

A
cc

id
en

ts
 

•
To

ta
l T

ra
ff
ic

 A
cc

id
en

ts
 in

 Q
4 

FY
24

 in
cr

ea
se

d 
by

 1
1 

(2
8.

2%
) 

ov
er

 Q
3 

FY
24

 a
nd

 in
cr

ea
se

d 
by

 3
0 

(1
50

%
) 

fr
om

 a
 y

ea
r

ag
o,

 Q
4 

FY
23

•
C
ol

lis
io

ns
 w

it
h 

O
th

er
 V

eh
ic

le
s 

(b
et

w
ee

n 
in

te
rs

ec
ti
on

s)
 f

or
 Q

4 
FY

24
 in

cr
ea

se
d 

by
 1

 (
12

.5
%

) 
ov

er
 Q

3 
FY

24
 a

nd
 in

cr
ea

se
d

by
 4

 (
80

%
) 

fr
om

 a
 y

ea
r 

ag
o,

 Q
4 

FY
23

•
C
ol

lis
io

ns
 w

it
h 

O
th

er
 V

eh
ic

le
s 

(I
nt

er
se

ct
io

ns
) 

fo
r 

Q
4 

FY
24

 d
ec

re
as

ed
 b

y 
1 

(2
5%

) 
ov

er
 Q

3 
FY

24
 a

nd
 b

y 
3 

(3
00

%
) 

fr
om

 a
ye

ar
 a

go
, 

Q
4 

FY
23

•
C
ol

lis
io

ns
 w

it
h 

O
th

er
 V

eh
ic

le
s 

(R
ea

r 
En

d)
 f

or
 Q

4 
FY

24
 in

cr
ea

se
d 

by
 3

 (
10

0%
) 

ov
er

 Q
3 

FY
24

 a
nd

 b
y 

6 
(6

00
%

) 
fr

om
 a

ye
ar

 a
go

, 
Q

4 
FY

23

•
C
ol

lis
io

ns
 B

et
w

ee
n 

(D
is

tr
ic

t 
V
eh

ic
le

s)
 f

or
 Q

4 
FY

24
 in

cr
ea

se
d 

by
 1

 (
25

%
) 

ov
er

 Q
3 

FY
24

 a
nd

 b
y 

5 
(5

00
%

) 
fr

om
 a

 y
ea

r
ag

o,
 Q

4 
FY

23

•
O

th
er

 C
ol

lis
io

ns
 f
or

 Q
4 

FY
24

 in
cr

ea
se

d 
by

 7
 (

35
%

) 
ov

er
 Q

3 
FY

24
 a

nd
 b

y 
12

 (
80

%
) 

fr
om

 a
 y

ea
r 

ag
o,

 Q
4 

FY
23

•
M

et
ro

 a
ve

ra
ge

 o
f 

80
 is

 b
as

ed
 o

n 
pr

e-
pa

nd
em

ic
 3

-y
ea

r 
av

er
ag

e 
(F

Y1
9,

 F
Y2

2,
 F

Y2
3)

; 
Q

ua
rt

er
ly

 c
at

eg
or

ie
s 

ar
e 

on
ly

re
po

rt
ed

 i
f 
an

y 
re

po
rt

in
g/

pr
es

en
te

d 
qu

ar
te

r 
ha

s 
3 

or
 m

or
e 

in
ci

de
nt

s.

•
Th

e 
YT

D
 t

ot
al

 is
 a

ll 
in

ci
de

nt
s 

(C
ol

lis
io

ns
 b

et
w

ee
n/

at
 in

te
rs

ec
ti
on

s,
 f

ix
ed

 o
bj

ec
t 

an
d 

re
ar

 e
nd

 c
ol

lis
io

ns
, 

al
on

g 
w

it
h

co
lli

si
on

s 
be

tw
ee

n 
D

is
tr

ic
t 

ve
hi

cl
es

)

5 
-  

 
-  

 
-  

 

15
 

8 
4 

3 
4 

20
 

9 

3 
6 

5 

27
 

051015202530

Co
lli

si
on

 W
ith

O
th

er
 V

eh
ic

le
s

-B
et

w
ee

n
In

te
rs

ec
tio

ns

Co
lli

si
on

 W
ith

O
th

er
 V

eh
ic

le
s

-I
nt

er
se

ct
io

ns

Co
lli

si
on

 W
ith

O
th

er
 V

eh
ic

le
s

-R
ea

r E
nd

Co
lli

si
on

s
Be

tw
ee

n
Di

st
ric

t
Ve

hi
cl

es

O
th

er
Co

lli
si

on
s

Q
ua

rt
er

ly

Q
4-

FY
23

Q
3-

FY
24

Q
4-

FY
24

59
60

15
4

80

40608010
0

12
0

14
0

16
0

YT
D 

- F
Y2

2
YT

D 
- F

Y2
3

YT
D 

- F
Y2

4

YT
D

 

Av
er

ag
e

Attachment A

10.5A.15



16

P
as

se
ng

er
 I

nc
id

en
ts

•
S
af

et
y,

 F
le

et
 M

ai
nt

en
an

ce
, 

an
d 

In
fo

rm
at

io
n 

Te
ch

no
lo

gy
 d

ep
ar

tm
en

ts
 a

re
co

lla
bo

ra
tin

g 
to

 id
en

tif
y 

fu
rt

he
r 

m
et

ho
ds

 t
o 

re
du

ce
 t

he
 n

um
be

r 
of

 in
ci

de
nt

s.
•

M
os

t 
bo

ar
di

ng
 in

ci
de

nt
s 

oc
cu

r 
w

he
n 

th
e 

pa
ss

en
ge

rs
 a

re
 u

si
ng

 c
el

l p
ho

ne
s,

no
t 

pa
yi

ng
 a

tt
en

tio
n,

 o
r 

sl
ee

pi
ng

.
•

YT
D

 R
id

er
sh

ip
 n

um
be

rs
 a

re
 2

,7
75

,2
83

, 
3,

27
5,

80
2,

 a
nd

 3
,8

41
,4

33
re

sp
ec

tiv
el

y 
fo

r 
FY

22
, 

FY
23

, 
an

d 
FY

24
•

M
et

ro
 A

ve
ra

ge
 o

f 
12

8 
is

 b
as

ed
 o

n 
pr

e-
pa

nd
em

ic
 3

-y
ea

r 
av

er
ag

e 
(F

Y1
9,

 F
Y2

2,
FY

23
)

17
 

14
 

5 

26
 

13
 

6 

18
 

17
 

10
 

051015202530

Bo
ar

di
ng

O
n 

Bo
ar

d
Al

ig
ht

in
g

Q
ua

rt
er

ly

Q
4-

FY
23

Q
3-

FY
24

Q
4-

FY
24

82
77

17
3

12
8

 1
,5

00

 1
,8

00

 2
,1

00

 2
,4

00

 2
,7

00

 3
,0

00

50709011
0

13
0

15
0

17
0

19
0

YT
D 

- F
Y2

2
YT

D 
- F

Y2
3

YT
D 

- F
Y2

4

YT
D

 

Av
er

ag
e

Ri
de

rs
hi

p

Attachment A

10.5A.16



17Attachment A

10.5A.17



18

M
ea

n 
M

ile
s 

B
et

w
ee

n 
C

ha
rg

ea
bl

e 
R

oa
d 

C
al

ls
 –

 
Fi

xe
d 

R
ou

te
 (

Lo
ca

l)

•
Q

4 
FY

24
 m

ile
ag

e 
be

tw
ee

n 
ca

lls
 d

ec
re

as
ed

 b
y 

5,
79

6 
an

d 
ro

ad
 c

al
ls

 in
cr

ea
se

d 
by

 2
1

co
m

pa
re

d 
to

 t
he

 s
am

e 
tim

e 
pe

ri
od

 in
 F

Y2
3

•
C
ha

rg
ea

bl
e 

ro
ad

 c
al

ls
 in

 Q
4 

FY
24

 w
er

e 
13

 in
 A

pr
il,

 1
6 

in
 M

ay
, 
an

d 
21

 in
 J

un
e

•
Th

e 
cu

rr
en

t 
ta

rg
et

 o
f 
15

,5
07

 a
nd

 is
 b

as
ed

 o
ff
 a

 3
-y

ea
r 

m
on

th
ly

 a
ve

ra
ge

 f
ro

m
 F

Y2
1-

FY
23

,
tim

es
 t

hr
ee

 t
o 

ge
t 

to
 a

 q
ua

rt
er

ly
 n

um
be

r.

14
,5

56

13
,1

28

17
,3

99
17

,6
72

18
,9

20
18

,8
00

13
,4

96

21
,1

86

16
,3

18

11
,5

63

15
,6

35
15

,3
90

15
,5

07
 

5,
00

0

10
,0

00

15
,0

00

20
,0

00

25
,0

00

Q
TR

 1
Q

TR
 2

Q
TR

 3
Q

TR
 4

FY
22

FY
23

FY
24

Ta
rg

et

Attachment A

10.5A.18



19

M
ea

n 
M

ile
s 

B
et

w
ee

n 
C

ha
rg

ea
bl

e 
R

oa
d 

C
al

ls
 –

 
H

ig
hw

ay
 1

7

•
Q

4 
FY

24
 m

ile
ag

e 
be

tw
ee

n 
ca

lls
 d

ec
re

as
ed

 b
y 

8,
80

6 
an

d 
ro

ad
 c

al
ls

 in
cr

ea
se

d 
by

 3
co

m
pa

re
d 

to
 t

he
 s

am
e 

tim
e 

pe
ri

od
 in

 F
Y2

3

•
C
ha

rg
ea

bl
e 

ro
ad

 c
al

ls
 in

 Q
4 

FY
24

 w
er

e 
2 

in
 A

pr
il,

 3
 in

 M
ay

, 
an

d 
2 

in
 J

un
e

•
Th

e 
cu

rr
en

t 
ta

rg
et

 o
f 
18

,3
63

 a
nd

 is
 b

as
ed

 o
ff
 a

 3
-y

ea
r 

m
on

th
ly

 a
ve

ra
ge

 f
ro

m
 F

Y2
1-

FY
23

,
tim

es
 t

hr
ee

 t
o 

ge
t 

to
 a

 q
ua

rt
er

ly
 n

um
be

r.

15
,2

18

46
,2

63

12
,6

71

20
,2

91

13
,4

51
16

,2
25

20
,4

21

27
,4

70

11
,1

22
9,

46
0

6,
26

1

18
,6

64
18

,3
63

 

5,
00

0

10
,0

00

15
,0

00

20
,0

00

25
,0

00

30
,0

00

35
,0

00

40
,0

00

45
,0

00

50
,0

00

Q
TR

 1
Q

TR
 2

Q
TR

 3
Q

TR
 4

FY
22

FY
23

FY
24

Ta
rg

et

Attachment A

10.5A.19



20

M
ea

n 
M

ile
s 

B
et

w
ee

n 
C

ha
rg

ea
bl

e 
R

oa
d 

C
al

ls
 –

 
P

ar
aC

ru
z

•
Q

4 
FY

24
 m

ile
ag

e 
be

tw
ee

n 
ca

lls
 in

cr
ea

se
d 

by
 1

28
,8

72
 a

nd
 r

oa
d 

ca
lls

 d
ec

re
as

ed
 b

y 
6 

co
m

pa
re

d
to

 t
he

 s
am

e 
tim

e 
pe

ri
od

 in
 F

Y2
3,

 p
ri
m

ar
ily

 d
ue

 t
o 

th
e 

7 
ne

w
 v

an
s 

pu
t 

in
to

 s
er

vi
ce

 la
st

 s
um

m
er

•
In

 Q
4 

FY
24

 c
ha

rg
ea

bl
e 

ro
ad

 c
al

ls
 w

er
e 

0 
in

 A
pr

il,
 1

 in
 M

ay
 a

nd
 0

 in
 J

un
e

•
Th

e 
cu

rr
en

t 
ta

rg
et

 o
f 

33
,7

27
 a

nd
 is

 b
as

ed
 o

ff
 a

 3
-y

ea
r 

m
on

th
ly

 a
ve

ra
ge

 f
ro

m
 F

Y2
1-

FY
23

, 
tim

es
th

re
e 

to
 g

et
 t

o 
a 

qu
ar

te
rl
y 

nu
m

be
r.

64
,2

19

26
,0

43
16

,1
51

43
,9

80

31
,5

41

67
,6

76

30
,0

21

17
,6

86
26

,8
10

13
3,

94
9

71
,4

30

14
6,

55
8

33
,7

27
 

0

20
,0

00

40
,0

00

60
,0

00

80
,0

00

10
0,

00
0

12
0,

00
0

14
0,

00
0

16
0,

00
0

Q
TR

 1
Q

TR
 2

Q
TR

 3
Q

TR
 4

FY
22

FY
23

FY
24

Ta
rg

et

Attachment A

10.5A.20



21Attachment A

10.5A.21



22

C
an

ce
lle

d 
Tr

ip
s 

by
 C

au
se

 &
 R

eg
io

n

4

•
Th

er
e 

w
er

e 
72

 c
an

ce
lle

d 
tr

ip
s 

in
 Q

4 
FY

24
 –

 1
0 

in
M

ay
 a

nd
 6

2 
in

 J
un

e 
pr

im
ar

ily
 d

ue
 t

o 
no

 v
eh

ic
le

•
Ei

gh
t 

re
gi

on
s 

w
er

e 
im

pa
ct

ed

•
Fu

ll 
ye

ar
 a

ve
ra

ge
 o

f 
28

8 
is

 b
as

ed
 o

n 
pr

e-
pa

nd
em

ic
 3

-y
ea

r 
av

er
ag

e 
(F

Y1
9,

 F
Y2

2,
 F

Y2
3)

19
 

2 

6 

10
 

4 
4 

13
 

14
 

Ca
br

ill
o 

&
 S

ou
th

 C
ou

nt
y

Ca
pi

to
la

/C
ab

ril
lo

 &
 S

ou
th

 C
ou

nt
y

HW
Y 

17
Lo

ca
l W

at
so

nv
ill

e
N

or
th

 C
oa

st
Sc

ot
ts

 V
al

le
y 

&
 S

LV
So

qu
el

 &
 S

ou
th

 C
ou

nt
y

U
CS

C 
&

 W
es

ts
id

e

16
 

22
 

33
 

1 

49
4

25
5

77

28
8

0

10
0

20
0

30
0

40
0

50
0

60
0

FY
22

FY
23

FY
24

 - 
YT

D

Fu
ll 

Ye
ar

Attachment A

10.5A.22



23

P
as

s-
U

ps
 b

y 
Q

ua
rt

er
/R

ea
so

n 
– 

Fi
xe

d 
R

ou
te

•
In

 Q
4 

FY
24

, t
ot

al
 p

as
s-

up
s 

w
er

e 
38

2,
 w

hi
ch

 is
 7

1 
(2

2.
8%

) h
ig

he
r w

he
n 

co
m

pa
re

d 
to

 Q
4

FY
23

•
Ap

ril
 h

ad
 a

n 
in

cr
ea

se
 o

f 5
8 

pa
ss

-u
ps

 (8
2.

9%
), 

M
ay

 h
ad

 a
n 

in
cr

ea
se

 o
f 2

9 
(1

7.
9%

), 
an

d 
Ju

ne
ha

d 
a 

de
cr

ea
se

 o
f 1

6 
(2

0.
3%

) w
he

n 
co

m
pa

re
d 

to
 th

e 
sa

m
e 

tim
e 

pe
rio

d 
as

 F
Y2

3

•
46

.5
%

 o
f Y

ea
r-t

o-
D

at
e 

to
ta

l p
as

s-
up

s 
ar

e 
ca

us
ed

 b
y 

fu
ll 

bu
s 

ca
pa

ci
ty

, f
ol

lo
w

ed
 b

y 
21

.0
%

 d
ue

to
 In

to
xi

ca
te

d/
Be

llig
er

en
t/B

io
ha

za
rd

, a
nd

 1
8.

6%
 o

f O
th

er
/M

is
c,

 w
hi

ch
 c

ov
er

s 
a 

w
id

e 
ra

ng
e 

of
is

su
es

 (s
uc

h 
as

 S
ur

fb
oa

rd
s,

 N
o 

Sh
oe

s,
 S

m
ok

in
g/

Va
pi

ng
, a

nd
 H

yg
ie

ne
 to

 n
am

e 
a 

fe
w

), 
al

l
ot

he
r c

at
eg

or
ie

s 
le

ss
 th

an
 1

5.
0%

63
2

43
3

63
8

36
0

43
3

38
6

23
3

31
1

23
1

22
5

18
9

38
2

15
0

25
0

35
0

45
0

55
0

65
0

75
0

Q
TR

 1
Q

TR
 2

Q
TR

 3
Q

TR
 4

FY
22

FY
23

FY
24

46
.5

%

21
.0

%

18
.6

%

5.
2%

3.
6%

3.
0%

1.
3%

0.
8%

FY
24

 Y
ea

r t
o 

D
at

e

Fu
ll 

Bu
s

In
to

xi
ca

te
d/

Be
lli

ge
re

nt
/B

io
ha

za
rd

O
th

er
/M

is
c.

Aw
ay

 fr
om

 S
to

p/
Cu

rb

Pe
t/

N
ot

 S
er

vi
ce

 A
ni

m
al

Ex
ce

ss
 L

ug
ga

ge

Is
su

es
 w

/B
ik

e 
or

 B
ik

e 
Ra

ck
N

o 
Fa

re

Attachment A

10.5A.23



24

P
as

s-
U

ps
 b

y 
Q

ua
rt

er
/R

ea
so

n 
- U

C
S

C

•
In

 Q
4 

FY
24

, t
ot

al
 p

as
s-

up
s 

w
er

e 
50

, w
hi

ch
 is

 6
35

 (9
2.

7%
) l

ow
er

 w
he

n 
co

m
pa

re
d 

to
 Q

4
FY

23

•
Th

er
e 

w
er

e 
de

cr
ea

se
s 

ac
ro

ss
 a

ll 
m

on
th

s 
- A

pr
il 

ha
d 

37
 p

as
s-

up
s 

(9
2.

4%
), 

M
ay

 h
ad

 6
(9

4.
7%

), 
an

d 
Ju

ne
 h

ad
 7

 (9
2.

0%
) w

he
n 

co
m

pa
re

d 
to

 th
e 

sa
m

e 
tim

e 
pe

rio
d 

as
 F

Y2
3

•
77

.6
%

 o
f Y

ea
r-t

o-
D

at
e 

to
ta

l p
as

s-
up

s 
ar

e 
ca

us
ed

 b
y 

fu
ll 

bu
s 

ca
pa

ci
ty

, f
ol

lo
w

ed
 b

y 
11

.5
%

ca
us

ed
 b

y 
ot

he
r/M

is
c.

, a
ll 

ot
he

r c
at

eg
or

ie
s 

ar
e 

le
ss

 th
an

 1
1.

0%

54

1,
19

1

78
2

55
5

90
3

71
1

59
5

68
5

77
11

8

26
3

50

0

20
0

40
0

60
0

80
0

1,
00

0

1,
20

0

1,
40

0

Q
TR

 1
Q

TR
 2

Q
TR

 3
Q

TR
 4

FY
22

FY
23

FY
24

77
.6

%

11
.5

%

4.
8%

4.
0%

1.
2%

1.
0%

FY
24

 Y
ea

r t
o 

D
at

e

Fu
ll 

Bu
s

O
th

er
/M

is
c.

Aw
ay

 fr
om

 S
to

p/
Cu

rb
In

to
xi

ca
te

d/
Be

lli
ge

re
nt

/B
io

ha
za

rd
Is

su
es

 w
/B

ik
e 

or
 B

ik
e 

Ra
ck

Ex
ce

ss
 L

ug
ga

ge

Attachment A

10.5A.24



25

Y
T

D
 F

Y
24

 P
as

s-
U

ps
 b

y 
R

ou
te

*
•

YT
D

 P
as

s-
up

s 
to

ta
l 1

53
5

•
U

C
S
C
 R

ou
te

s 
co

m
pr

is
ed

50
8 

(3
3.

1%
),

 o
f 
w

hi
ch

77
.0

%
 w

er
e 

du
e 

to
 f
ul

l
bu

s 
ca

pa
ci

ty

•
In

te
rc

ity
 R

ou
te

s
co

m
pr

is
ed

 3
59

 (
23

.9
%

),
of

 w
hi

ch
 3

4.
8%

 w
er

e 
du

e
to

 I
nt

ox
ic

at
ed

/B
io

ha
za

rd

•
H

ig
hw

ay
 1

7 
Ro

ut
es

co
m

pr
is

ed
 3

35
 (

21
.8

%
),

of
 w

hi
ch

 8
0.

3%
 w

er
e 

du
e

to
 f

ul
l b

us
 c

ap
ac

ity

•
R
ur

al
 R

ou
te

s 
co

m
pr

is
ed

27
0 

(1
7.

6%
),

 o
f 
w

hi
ch

67
.4

%
 w

er
e 

du
e 

to
 f
ul

l
bu

s 
ca

pa
ci

ty

•
Lo

ca
l R

ou
te

s 
co

m
pr

is
ed

 6
3

(4
.1

%
),

 4
4.

4%
 w

er
e 

du
e

to
 I

nt
ox

ic
at

ed
/B

io
ha

za
rd

*O
nl

y 
R
ou

te
s 

w
ith

 g
re

at
er

 t
ha

n 
10

 p
as

s-
up

s 
ar

e 
sh

ow
n 

in
 t

he
 g

ra
ph

335

302

196

121

120

96

73

54

37

34

30

23

20

12

12

05010
0

15
0

20
0

25
0

30
0

35
0

40
0

U
CS

C
In

te
rc

ity
Hi

gh
w

ay
 1

7
Lo

ca
l

Ru
ra

l

Attachment A

10.5A.25



26Attachment A

10.5A.26



27

K
P

I 
M

et
ri

c 
D

es
cr

ip
ti

on
s 

&
 I

m
po

rt
an

ce
 

M
et

ri
c 

D
es

cr
ip

ti
on

 &
 I

m
p

or
ta

n
ce

Fi
na

nc
ia

l 
Pe

rfo
rm

an
ce

Th
e 

Fa
re

bo
x 

R
ec

ov
er

y 
R

at
io

 re
pr

es
en

ts
 th

e 
pa

ss
en

ge
r f

ar
es

 (F
ix

ed
 R

ou
te

 a
nd

 C
om

m
ut

er
) 

co
ve

ra
ge

 o
f M

et
ro

's
 a

ge
nc

y 
co

st
s;

 th
is

 p
ro

vi
de

s 
in

si
gh

t t
o 

th
e 

am
ou

nt
 o

f n
on

-p
as

se
ng

er
 

re
ve

nu
e 

(s
ub

si
dy

) n
ee

de
d 

to
 c

ov
er

 c
os

ts
. A

dd
iti

on
al

ly,
 it

 a
llo

w
s 

th
e 

ag
en

cy
 to

 c
om

pa
re

 c
os

t-
ef

fe
ct

iv
en

es
s 

w
ith

in
 it

s 
ow

n 
se

rv
ic

e.
  

Fi
xe

d 
R

ou
te

 a
nd

 C
om

m
ut

er
 C

os
t p

er
 R

ev
en

ue
 S

er
vi

ce
 H

ou
r (

R
SH

) a
lo

ng
 w

ith
 th

e 
Pa

ra
C

ru
z 

C
os

t p
er

 T
rip

 d
ep

ic
t t

he
 c

os
t p

er
 h

ou
r o

f s
er

vi
ce

/tr
ip

.  
By

 e
ffe

ct
iv

el
y 

tra
ck

in
g 

an
d 

m
in

im
iz

in
g 

co
st

s,
 th

is
 m

ea
su

re
m

en
t e

ns
ur

es
 e

ffi
ci

en
t d

el
iv

er
y 

of
 tr

an
si

t s
er

vi
ce

s.

D
at

a 
pr

es
en

te
d 

is
 b

y 
Q

ua
rte

r, 
fo

r t
he

 c
ur

re
nt

 a
nd

 p
as

t t
w

o 
fis

ca
l y

ea
rs

.

Pr
od

uc
tiv

ity

To
ta

l R
id

er
sh

ip
 a

nd
 R

id
er

sh
ip

 p
er

 h
ou

r a
re

 m
ea

su
re

s 
of

 p
ro

du
ct

iv
ity

. T
he

 m
et

ric
s 

de
pi

ct
 

se
as

on
al

 fl
uc

tu
at

io
ns

 in
 ri

de
rs

hi
p 

re
la

te
d 

to
 h

ol
id

ay
s,

 s
ch

oo
l t

er
m

s,
 a

nd
 o

th
er

 c
ha

ng
es

.
St

ud
en

t r
id

er
sh

ip
, h

is
to

ric
al

ly
 a

 la
rg

e 
po

rti
on

 o
f M

ET
R

O
’s

 to
ta

l r
id

er
sh

ip
, s

ho
w

s 
ch

an
ge

s 
in

 
st

ud
en

t e
nr

ol
lm

en
t a

nd
 s

ea
so

na
l t

re
nd

s 
ca

n 
be

 s
ee

n 
ye

ar
 o

ve
r y

ea
r.

H
ig

hw
ay

 1
7 

de
m

on
st

ra
te

s 
M

ET
R

O
’s

 c
om

m
ut

er
 ri

de
rs

hi
p,

 c
on

ne
ct

in
g 

Sa
nt

a 
C

ru
z 

to
 S

an
 J

os
e.

Lo
ca

l R
id

er
sh

ip
 e

xc
lu

de
s 

st
ud

en
t a

nd
 c

om
m

ut
er

 ro
ut

es
 a

nd
 re

fle
ct

s 
al

l o
th

er
 ro

ut
es

 w
ith

in
 th

e 
co

un
ty

.
Pa

ss
en

ge
rs

 p
er

 R
ev

en
ue

 S
er

vi
ce

 H
ou

r (
R

SH
) d

ep
ic

ts
 th

e 
pr

od
uc

tiv
ity

 o
f e

ac
h 

ro
ut

e.
 T

hi
s 

ra
tio

 
br

in
gs

 th
e 

tru
e 

pr
od

uc
tiv

ity
 o

f e
ac

h 
ro

ut
e 

to
 s

ca
le

 a
nd

 c
an

 s
tim

ul
at

e 
di

sc
us

si
on

s 
ab

ou
t 

fre
qu

en
cy

 o
f s

er
vi

ce
 in

 u
rb

an
 a

nd
 s

em
i-u

rb
an

 a
re

as
 o

f t
he

 o
f t

he
 c

ou
nt

y 
ve

rs
us

 g
eo

gr
ap

hi
c 

co
ve

ra
ge

.
D

at
a 

pr
es

en
te

d 
is

 b
y 

Q
ua

rte
r, 

fo
r t

he
 c

ur
re

nt
 a

nd
 p

as
t t

w
o 

fis
ca

l y
ea

rs
.

Attachment A

10.5A.27



28

K
P

I 
M

et
ri

c 
D

es
cr

ip
ti

on
s 

&
 I

m
po

rt
an

ce
, c

on
’t

 

M
et

ri
c 

D
es

cr
ip

ti
on

 &
 I

m
p

or
ta

n
ce

R
is

k 
M

an
ag

em
en

t 
& 

Sa
fe

ty

Tr
af

fic
 A

cc
id

en
ts

 a
re

 b
ro

ke
n 

do
w

n 
in

to
 d

iff
er

en
t c

at
eg

or
ie

s:
 C

ol
lis

io
ns

 b
et

w
ee

n 
in

te
rs

ec
tio

ns
, 

at
 th

e 
in

te
rs

ec
tio

n,
 w

ith
 fi

xe
d 

ob
je

ct
s,

 w
ith

 o
th

er
 d

is
tri

ct
 v

eh
ic

le
s

Pa
ss

en
ge

r I
nc

id
en

ts
 h

ap
pe

n 
w

ith
 M

ET
R

O
 p

as
se

ng
er

s 
ei

th
er

 w
hi

le
 b

oa
rd

in
g 

a 
bu

s,
 o

n 
bo

ar
d 

a 
bu

s,
 o

r a
lig

ht
in

g 
(d

es
ce

nd
in

g)
 a

 b
us

. 

D
at

a 
pr

es
en

te
d 

is
 b

y 
Q

ua
rte

r, 
fo

r t
he

 c
ur

re
nt

 q
ua

rte
r, 

pr
ev

io
us

 q
ua

rte
r, 

an
d 

th
e 

cu
rre

nt
 q

ua
rte

r 
fo

r t
he

 la
st

 fi
sc

al
 y

ea
r.

Q
ua

rt
er

ly
 c

at
eg

or
ie

s 
ar

e 
on

ly
 r

ep
or

te
d 

if 
an

y 
re

po
rt

in
g/

pr
es

en
te

d 
qu

ar
te

r 
ha

s 
3 

or
 m

or
e 

in
ci

de
nt

s.
  

Th
e 

YT
D

 t
ot

al
 is

 a
ll 

in
ci

de
nt

s 
(C

ol
lis

io
ns

 b
et

w
ee

n/
at

 in
te

rs
ec

tio
ns

, 
fix

ed
 o

bj
ec

t 
an

d 
re

ar
 e

nd
 c

ol
lis

io
ns

, 
al

on
g 

w
ith

 c
ol

lis
io

ns
 b

et
w

ee
n 

D
is

tr
ic

t 
ve

hi
cl

es
)

R
el

ia
bi

lit
y

An
y 

m
ec

ha
ni

ca
l f

ai
lu

re
 th

at
 im

pe
de

s 
th

e 
ve

hi
cl

e 
fro

m
 s

ta
rti

ng
 o

r c
om

pl
et

in
g 

a 
sc

he
du

le
d 

re
ve

nu
e 

tri
p 

be
ca

us
e 

ac
tu

al
 m

ov
em

en
t i

s 
lim

ite
d,

 o
r t

he
re

 a
re

 s
af

et
y 

co
nc

er
ns

, a
re

 u
se

d 
to

 
ca

lc
ul

at
e 

th
e 

M
ea

n 
M

ile
s 

Be
tw

ee
n 

C
ha

rg
ea

bl
e 

R
oa

d 
C

al
l.

Th
e 

m
et

ric
 is

 c
al

cu
la

te
d 

us
in

g 
th

e 
nu

m
be

r o
f m

ile
s 

fo
r t

he
 m

on
th

 d
iv

id
ed

 b
y 

th
e 

nu
m

be
r o

f 
ch

ar
ge

ab
le

 ro
ad

 c
al

ls
 fo

r e
ac

h 
se

rv
ic

e 
ty

pe
 (F

ix
ed

 R
ou

te
, C

om
m

ut
er

, a
nd

 P
ar

aC
ru

z)
. 

D
at

a 
pr

es
en

te
d 

is
 b

y 
Q

ua
rte

r, 
fo

r t
he

 c
ur

re
nt

 a
nd

 p
as

t t
w

o 
fis

ca
l y

ea
rs

.

Attachment A

10.5A.28



29

K
P

I 
M

et
ri

c 
D

es
cr

ip
ti

on
s 

&
 I

m
po

rt
an

ce
, c

on
’t

 

M
et

ri
c 

D
es

cr
ip

ti
on

 &
 I

m
p

or
ta

n
ce

D
ep

en
da

bi
lit

y

C
an

ce
lle

d 
Tr

ip
s 

ar
e 

pr
es

en
te

d 
by

 R
eg

io
n 

an
d 

C
au

se
 fo

r t
he

 c
ur

re
nt

 q
ua

rte
r o

nl
y 

an
d 

YT
D

 fo
r 

th
e 

cu
rre

nt
 y

ea
r, 

an
d 

fu
ll 

ye
ar

 fo
r t

he
 p

re
vi

ou
s 

tw
o 

fis
ca

l y
ea

rs
.

Pa
ss

-U
ps

 o
cc

ur
 w

he
n 

a 
bu

s 
op

er
at

or
 m

us
t l

ea
ve

 b
eh

in
d 

a 
pa

ss
en

ge
r f

or
 a

 v
ar

ie
ty

 o
f r

ea
so

ns
: 

N
o 

Fa
re

, E
xc

ee
ds

 C
ap

ac
ity

 L
oa

d 
(F

ul
l B

us
), 

In
to

xi
ca

te
d/

Be
llig

er
en

t/B
io

ha
za

rd
, a

nd
 A

ll 
O

th
er

.  

Pa
ss

-U
ps

 d
at

a 
ar

e 
pr

es
en

te
d 

by
 Q

ua
rte

r, 
fo

r t
he

 c
ur

re
nt

 a
nd

 p
as

t t
w

o 
fis

ca
l y

ea
rs

 fo
r b

ot
h 

Fi
xe

d 
R

ou
te

 a
nd

 U
C

SC
 a

lo
ng

 w
ith

 a
 Y

TD
 p

re
se

nt
at

io
n 

of
 R

ou
te

s 
w

ith
 1

0 
or

 m
or

e 
Pa

ss
-U

ps

Attachment A

10.5A.29



30

H
is

to
ri

ca
l M

et
ri

cs

M
et

ric
FY

19
FY

20
FY

21
FY

22
FY

23
YT

D 
FY

24
Fa

re
bo

x 
Re

co
ve

ry
22

.7
%

24
.1

%
11

.2
%

16
.6

%
18

.6
%

16
.2

%
Fi

xe
d 

Ro
ut

e/
Co

m
m

ut
er

 C
os

t/
RS

H
21

1 
27

0 
29

8 
27

1 
24

7 
29

6 
Pa

ra
Cr

uz
 C

os
t/

Tr
ip

72
 

12
9 

18
1 

91
 

69
 

80
 

M
on

th
ly

 M
ea

n 
M

ile
s 

Be
tw

ee
n 

Ch
ar

ge
ab

le
 R

oa
d 

Ca
lls

 - 
Fi

xe
d 

Ro
ut

e
2,

44
3,

15
7 

2,
13

9,
91

7 
1,

99
9,

47
4 

2,
32

5,
53

1 
2,

35
8,

61
8 

2,
59

4,
51

0 

M
on

th
ly

 M
ea

n 
M

ile
s 

Be
tw

ee
n 

Ch
ar

ge
ab

le
 R

oa
d 

Ca
lls

 - 
Hi

gh
w

ay
 1

7
56

2,
61

6 
56

1,
97

8 
45

1,
89

3 
58

2,
23

7 
56

7,
60

3 
46

8,
09

1 

M
on

th
ly

 M
ea

n 
M

ile
s 

Be
tw

ee
n 

Ch
ar

ge
ab

le
 R

oa
d 

Ca
lls

 - 
Pa

ra
Cr

uz
62

3,
11

9 
62

5,
75

7 
51

3,
80

6 
60

3,
90

4 
58

2,
80

6 
53

0,
60

8 

Av
er

ag
e 

Ag
e 

of
 F

le
et

 - 
Fi

xe
d 

Ro
ut

e
13

.8
 

12
.6

 
12

.9
 

12
.8

 
Av

er
ag

e 
Ag

e 
of

 F
le

et
 - 

Hi
gh

w
ay

 1
7

13
.8

 
12

.6
 

12
.9

 
9.

5 
Av

er
ag

e 
Ag

e 
of

 F
le

et
 - 

Pa
ra

Cr
uz

5.
1 

6.
1 

6.
2 

7.
3 

An
nu

al
 R

oa
d 

M
ile

s 
- F

ix
ed

 R
ou

te
-

-
-

-
-

-
An

nu
al

 R
oa

d 
M

ile
s 

- H
ig

hw
ay

 1
7

-
-

-
-

-
-

An
nu

al
  R

oa
d 

M
ile

s 
-P

ar
aC

ru
z

-
-

-
-

-
-

Attachment A

10.5A.30



Rejection of Claim 

DATE: September 27, 2024  

TO: Board of Directors 

FROM: Gregory Strecker, Safety, Security and Risk Management Director 

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS 

I. RECOMMENDED ACTION

That the Board of Directors Approve Staff Recommendations for Claims for
the Month of September 2024, as reflected in Section VIII of this report

II. SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

III. DISCUSSION/BACKGROUND

METRO’s Risk Department received one claim for the month of Augst 2024 for
money or damages. As a public entity, METRO must act “within 45 days after the
claim has been presented” (Govt C §912.4(a)). See staff recommendations in
Paragraph VIII.

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship and
Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT

None

VI. CHANGES FROM COMMITTEE

N/A

Santa Cruz Metropolitan 
Transit District 

10.6.1



Board of Directors 
September 27, 2024 
Page 2 of 3 
 
 
 

Rejection of Claim 

VII. ALTERNATIVES CONSIDERED 

Within the 45-day period, the Board of Directors may take the following actions: 

• Reject the claim entirely; 
• Allow it in full; 
• Allow it in part and reject the balance; 
• Compromise it, if the liability or amount due is disputed (Govt C 

§912.4(a)); or 
• Do nothing, and allow the claim to be denied by operation of law 

(Govt C §912.4 (c)). 

VIII. DESCRIPTION OF CLAIM 
 

 
 
 
Prepared by:  Gregory Strecker, Safety, Security and Risk Management Director 
 

  

Claimant Claim # Description Recommended 
Action 

Jaime Tollick 24-0017 Claimant alleges that 
METRO is liable for 
expenses related bus 
sideswiping his vehicle. 
Amount of claim: 
$8492.38. 

Reject 

Andrew Carlton 24-0018 Claimant alleges that 
METRO is liable for 
expenses related to his 
injury. Amount of claim: 
$5370.00. 

Reject 

Cameron Abrams 24-0019 Claimant alleges that 
METRO is liable for 
expenses related to his 
injury. Amount of claim: 
$19986.17 

Reject 
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Santa Cruz Metropolitan 
Transit District 

DATE: September 27, 2024  

TO: Board of Directors 

FROM: John Urgo, Planning and Development Director 

SUBJECT: APPROVE THE TWELFTH AMENDMENT FOR A THREE-YEAR 
EXTENSION OF THE MEMORANDUM OF UNDERSTANDING FOR THE 
HIGHWAY 17 CONSOLIDATED TRANSIT SERVICE 

I. RECOMMENDED ACTION

That the Board of Directors approve the Twelfth Amendment for a three-year
extension of the Memorandum of Understanding (MOU) for the Highway 17
Consolidated Transit Service

II. SUMMARY

• On April 26, 2004, the Santa Cruz Metropolitan Transit District (METRO),
Capital Corridor Joint Powers Authority (CCJPA), the California Department of
Transportation, Division of Rail (Caltrans), and VTA (together collectively
referred to as “the Original Parties”) entered into a Memorandum of
Understanding (MOU) providing for consolidation of METRO/VTA Highway
Express 17 commuter service with Amtrak Thruway intercity train connector
service, such consolidated service to be operated by METRO.

• The current MOU expires on September 30, 2024.

• The Parties desired to further amend and extend the MOU to September 30,
2027.

III. DISCUSSION/BACKGROUND

On April 26, 2004, METRO, CCJPA, the California Department of Transportation,
Division of Rail (Caltrans), and VTA (together collectively referred to as “the
Original Parties”) entered into an MOU providing for consolidation of METRO/VTA
Highway Express 17 commuter service with Amtrak Thruway intercity train
connector service, such consolidated service to be operated by METRO.
The parties of this MOU meet quarterly to discuss the service, marketing,
connections, fares, schedule changes and other issues related to the service,
including actual costs of service and any necessary adjustments agreed to, based
on actual costs of the service. With the written authorization from each of the
partner agencies, routes and schedules may be modified during the term of the
agreement.

10.7.1



Board of Directors 
September 27, 2024 
Page 2 of 3 

Highway 17 MOU 12th Amendment 

The Parties now desire to further amend the MOU as follows: 
(a) Section 3.02(a) to reflect the new revenue service hourly rate of

$247.84;
(b) Section 3.02(d) to reflect changes to the current service level;
(c) Section 5.01 to extend the MOU to September 30, 2027;
(d) Revise Exhibits B, C, and D (Attached) to conform to the current

schedule, cost estimate, and RSH.
The MOU is set to expire on September 30, 2024. A Twelfth Amendment, creating 
a three-year extension of the MOU, has been discussed with all parties involved. 
Since the revenue amounts from the MOU are listed in the FY25 Operating budget 
presented to the Board on June 28, 2024 and a revised FY25 and FY26 Operating 
budget presented to the Board September 27, 2024, staff is requesting that the 
Board of Directors approve the execution of the Twelfth Amendment to the MOU 
for Highway 17 consolidated transit service to extend the MOU for three additional 
years. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This proposed action is consistent with the following Board Strategic Priorities:
1. Financial Stability, Stewardship & Accountability
2. Service Quality and Delivery
3. Strategic Alliances and Community Outreach

V. FINANCIAL CONSIDERATIONS/IMPACT

Funding for the operation of the Highway 17 consolidated transit service is
contained in the METRO operating budget. METRO incurs all costs associated
with the Highway 17 consolidated transit service, while revenue contributed by
Amtrak, Capitol Corridor JPA, San Joaquin JPA, VTA, Greyhound and passenger
fares help offset the costs of running the service.

VI. CHANGES FROM COMMITTEE

N/A

VII. ALTERNATIVES CONSIDERED

There are no recommended alternatives at this time.

VIII. ATTACHMENTS

Attachment A: Twelfth Amendment to the MOU for Highway 17 Consolidated
Transit Service, including Exhibits B, C & D

Prepared by:  Pete Rasmussen, Transportation Planner II

10.7.2



10.7.3



- THIS PAGE INTENTIONALLY LEFT BLANK -



1 

TWELFTH AMENDMENT TO 
MEMORANDUM OF UNDERSTANDING 

FOR HIGHWAY 17 CONSOLIDATED TRANSIT SERVICE 
This Twelfth (12th) Amendment to Memorandum of Understanding, is effective as of October 1, 
2024, by and between the Santa Cruz Metropolitan Transit District, a political subdivision of the 
State of California, (METRO), the San Joaquin Joint Powers Authority, (SJJPA), the Capitol 
Corridor Joint Powers Authority, (CCJPA), and the Santa Clara Valley Transportation 
Authority, (VTA), together collectively referred to as The Parties, who agree as follows: 

I. RECITALS

A. On April 26, 2004, METRO, CCJPA, the California Department of Transportation,
Division of Rail (Caltrans), and VTA (together collectively referred to as “the Original
Parties”) entered into a MOU providing for consolidation of METRO/VTA Highway
Express 17 commuter service with Amtrak Thruway intercity train connector service,
such consolidated service to be operated by METRO (Exhibit A).

B. On July 1, 2005, the Original Parties entered into a First Amendment to the MOU
amending METRO’s hourly service rate and estimated annual operating costs.

C. On April 25, 2007, a Second Amendment to the MOU was executed extending the term
of the MOU for 30 days, to May 25, 2007.

D. On May 25, 2007, a Third Amendment to the MOU was executed extending the term of
the MOU to September 30, 2007.

E. On October 1, 2007, a Fourth Amendment to the MOU was executed extending the term
of the MOU to September 30, 2010 and to revise certain sections mainly related to the
compensation provided by CCJPA and Caltrans. The sections amended in the Fourth
Amendment to the MOU were as follows: 2.05, 2.07, 3.01, 3.02(a), 3.02(b), 3.04, 5.01,
6.05(a) and 6.05(b).

F. On October 1, 2010, a Fifth Amendment to the MOU was executed extending the term
of the MOU to September 30, 2013, to revise Sections 3.02(a), (b), and 5.01 and to revise
Exhibit B &C to reflect current schedules and costs.

G. On October 1, 2013, a Sixth Amendment to the MOU was executed to revise Section
3.02(a) to reflect the current hourly rate, revise Section 5.01 to extend the MOU to
September 30, 2016; and revise Exhibits B & C to conform to the current schedule and
cost estimate.

H. On October 1, 2016, a Seventh Amendment to the MOU was executed to revise
Section 3.02(a) to reflect the current hourly rate, delete language referring to sending
tickets to Amtrak, suspend VTA’s reimbursement obligation under the JPA and set a
fixed payment for the term covered by this Amendment, define Revenue Service Hours
(RSH), and add Wi-Fi cost to Sec 3.05; revise Section 5.01 to extend the MOU to
September 30, 2017; and revise Exhibits B, C, and add D, to conform to the current
schedule and cost estimate, and Revenue Service Hours (RSH), and add San Joaquin
Joint Powers Authority (SJJPA) as a party to the MOU as successor to all interests held
in this MOU by Caltrans as instructed at the May 28, 2015 meeting of the Parties; and,
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intend to release Caltrans of any further obligation included in this MOU and any of the 
amendments thereto.   

I. On October 1, 2017, an Eighth Amendment to the MOU was executed to: revise
Section 3.02(a) to reflect the new revenue service hourly rate of $182.24; extend the
MOU to September 30, 2019; and revise Exhibits B and C to conform to the then-
current schedule, cost estimate, and RSH. 

J. On October 1, 2019, a Ninth Amendment to the MOU was executed to: revise
Section 3.02(a) to reflect the new revenue service hourly rate of $200.59; extend the
MOU to September 30, 2021; and revise Exhibits B and C to conform to the then-
current schedule, cost estimate, and RSH.

K. On October 1, 2021, a Tenth Amendment to the MOU was executed to: revise
Section 3.02(a) to reflect the new revenue service hourly rate of $285.90; extend the
MOU to September 30, 2023; revise Exhibits B, C, and D to conform to the then-
current schedule (Exhibit B), cost estimate (Exhibit C), and RSH (Exhibit D); and to
reflect that SJJPA will direct Amtrak to issue a purchase order in favor of METRO in
accordance with the terms and conditions of this MOU in order to facilitate the
compensation due to METRO pursuant to this MOU.

L. On October 1, 2023, an Eleventh Amendment to the MOU was executed to: revise
Section 3.02(a) to reflect the new revenue service hourly rate of $264.96; revise
Section 3.02(d) to reflect changes to the minimum service level; extend the MOU to
September 30, 2024; and revise Exhibits B, C, and D (attached) to conform to the
current schedule, cost estimate, and RSH.

The Parties now desire to further amend the MOU as follows: 

(a) Section 3.02(a) to reflect the new revenue service hourly rate of $247.84;
(b) Section 5.01 to extend the MOU to September 30, 2027;
(c) Revise Exhibits B, C, and D (attached) to conform to the current schedule, cost

estimate, and RSH.

II. AMENDMENTS TO MOU

Now therefore, the MOU, as previously amended, is now further amended as follows:

1. Section 3.02 Hourly Rate and Annual Operating Costs, is amended to read:
a) Commencing October 1, 2024, the hourly service rate of $247.84 shall be used

to calculate the cost.  See attached Exhibit C – Cost Estimate, which is
incorporated herein by reference.

b) VTA’s reimbursement obligations under the November 11, 1999 JPA are
temporarily suspended and this Amendment to the MOU shall set a fixed
payment for the first year of the term covered by this Amendment to the MOU.
The set fixed payment shall replace VTA’s reimbursement obligation under the
November 11, 1999 JPA as follows: VTA will reimburse METRO $425,878 for
one year of shared service costs, commencing on October 1, 2024 through
September 30, 2025. METRO will invoice VTA monthly in the amount of
$35,490 for the shared costs for each of the twelve months of the contract
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extension. METRO will invoice VTA within 10 working days after the close of 
each month for the shared service costs for the preceding month. The monthly 
reimbursement will be subject to an annual Cost-of-Living adjustment based on 
the San Francisco-Oakland-San Jose Consumer Price Index as calculated as of 
April of each extension year. 

c) METRO will not reduce the Revenue Service Hours (RSH) delivered below
12,200 annual RSH:

a. METRO will schedule approximately 24,000 RSH annually per Exhibit
D.

b. METRO will provide the following Hwy 17 Express Service
in Fall 2024:

1. 54 daily weekday one-way trips
2. 44 daily weekend/holiday one-way trips
3. Maintaining 7 Holidays:

• New Year’s Day
• Memorial Day
• Independence Day
• Labor Day
• Thanksgiving Day
• Day after Thanksgiving
• Christmas Day

2. Section 3.05 Wi-Fi Costs, is amended to read:
a) Currently, METRO has month-to-month Wi-Fi contracts with vendors on

the Highway 17 buses for $10,500 per year.  This yearly amount may vary
depending on the number of buses deployed for this bus service.

b) CCJPA (Amtrak) will follow the existing “Drop/Add
% Share” option of 26.5%, to split the obligations to pay for the costs of

Wi-Fi service on the buses: 
1. CCJPA (Amtrak) – 5.8%

c) Extrapolating those percentages out for the anticipated year from October 2023
through Sept 2024, Wi-Fi expenses of $10,500:

1. CCJPA (Amtrak) – 16.8% ($1,764)

METRO will bill CCJPA $1,764 once a year.  VTA will contribute $5,000 
annually to the Wi-Fi Costs. 

3. Article V. Term and Termination, is amended to read:

5.01 The term of this MOU is from April 26, 2004 through September 30, 2027.

4. Revised Exhibits B, C, and D, attached hereto, shall replace previous Exhibits B,
C, and D.  Exhibits B, C, and D are incorporated by reference as though fully set
forth herein.
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III. EFFECTIVENESS OF MOU

Except as set forth in this Amendment to the April 26, 2004 MOU, all remaining provisions
of the MOU as amended, shall remain unchanged and in full force and effect.

IV. AUTHORITY

Each party has full power and authority to enter into and perform this Twelfth (12th)
Amendment to MOU, and the person signing this Amendment to MOU on behalf of each has
been properly authorized and empowered to enter into this Amendment to MOU.  Each
party further acknowledges that it has read this Twelfth (12th) Amendment to MOU,
understands it, and agrees to be bound by it.

IN WITNESS THEREOF, this Twelfth (12th) Amendment is executed by the Santa Cruz 
Metropolitan Transit District, the San Joaquin Joint Powers Authority, the Capitol Corridor Joint Powers 
Authority, and the Santa Clara Valley Transportation Authority, the day, and year first hereinabove 
written. 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (Santa Cruz METRO): 

BY: 
COREY ALDRIDGE 
CEO/General Manager 

Approved as to form: 

BY:   
JULIE A. SHERMAN 
General District Counsel 

SAN JOAQUIN JOINT POWERS AUTHORITY (SJJPA) 

BY:   
STACEY MORTENSEN 
Executive Director 

CAPITOL CORRIDOR JOINT POWERS AUTHORITY (CCJPA) 

BY:  
ROB PADGETTE 

 Managing Director 

SANTA CLARA VALLEY TRANSPORTATION AUTHORITY (VTA) 

BY: 
CAROLYN GONOT 
General Manager/CEO
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Approved as to form: 

BY:   
Judith Propp 
VTA Counsel 
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II. Scope of Services

2.01 METRO will continue to operate the METRO/VTA Highway 17 Express Service 
in accordance with the November 11, 1999 JP A, except that the bus service 
schedule and routing shall be modified and expanded in accordance with Section 
2.02 and Exhibit B of this MOU. 

2.02 METRO will operate, using its own coach operators and equipment, the expanded 
METRO/VT A Highway 17 Express/ Amtrak Thruway Service beginning on April 
26, 2004 in accordance with the schedule and route infonnation that is attached 
hereto as Exhibit B and incorporated herein by reference. 

2.03 In addition to continuing to fulfill its obligations pursuant to the November l l, 
l 999 JP A for the Highway 17 Express Service, VT A agrees to provide, at its own
cost and expense, operational support services in Santa Clara County, including
transit supervisors' services, and emergency response and accident investigation
services, during the weekends and other times of operation of the expanded
METRO/VT A Highway 17 Express/Amtrak Thruway Service. METRO agrees to
provide, at its own cost and expense, support services in Santa Cruz County,
including transit supervisors and parking lots, during the weekends and other
times of operation of the expanded METRO/VTA Highway 17 Express/Amtrak
Thruway service.

2.04 METRO will operate the Metro/VTA Highway 17 Express/Amtrak Thruway 
Service to the best of its ability, but the parties recognizes that the bus trips may 
be off schedule due to traffic, detours, accidents, strikes, nationally declared 
disasters and other events beyond the control of METRO and METRO will not be 
held liable for such off schedule trips or missed trips that are beyond the control 
of METRO. 

2.05 The parties to this MOU will coordinate changes in schedules and routes in a 
manner that maximizes connections at Diridon Station in San Jose between the 
Highway 17 Express/ Amtrak Thruway service and the Capitol Conidor and San 
Joaquin Service. 

2.06 METRO shall affix Amtrak decals, no larger than 20 inches in diameter to the 
sides of buses designated for the METRONTA Highway 17 Express Amtrak 
Thruway Service. A decal of 4 inches X 50 inches stating the words, "Amtrak 
California" shall be affixed to the rear of each bus. 

2.07 Representatives of each party to this MOU shall meet at least quarterly to discuss 
the service, marketing, connections, fares and other issues related to the service, 
including actual costs of service and any necessary adjustments based on actual 
costs of service. Such meetings shall be held in the second month of the quarter 
to discuss issues related to the preceding full quarter and any issue that may affect 
the service in the future. METRO will coordinate the scheduling of such 
meetings and will convene the meetings at a location as convenient as possible for 
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the parties. The representatives of the agencies signing this MOU may modify the 
routing and schedule as long as each representative at the meeting provides 
written agency authorization for such modification. 

III. Compensation/Fares

3.01 Payments to METRO 

The service increments that are added to the METRONTA Highway 17 Express 
service and which are the financial responsibility of Caltrans/CCJP A are the 
following: three (3) additional Northbound weekday trips from Santa Cruz to San 
Jose, and four (4) additional Southbound weekday trips from San Jose to Santa 
Cruz, the addition of weekend operation, the extension of the service to Pacific 
Station (formerly Santa Cruz METRO Center), and the operation of the service on 
New Years' Day, Memorial Day, Independence Day, Labor Day, Thanksgiving 
Day, and Christmas Day. Caltrans/CCJP A will pay METRO for the net costs 
(gross operating expenses less collected revenues) associated with these service 
increments on a monthly basis. 

3.02 Hourly Rate and Annual Operating Costs 

Page 3 of 9 

a) METRO shall be compensated by Caltrans/CCJP A through Amtrak at an
hourly service rate of $59.59 for cost of the service increments, less collected
revenues as described in 3.01. Caltrans/CCJPA will direct Amtrak to issue a
purchase order in favor of METRO in accordance with the terms and
conditions of this MOU in order to facilitate the compensation due to METRO
pursuant to this MOU. The estimated annual operating costs for the service
increments identified herein are set forth in Exhibit C which is attached hereto
and incorporated herein by reference. The fares (cash and tickets) collected
from all passengers for the service increments financially sponsored by
Caltrans/CCJP A shall be accounted for in the monthly invoices forwarded to
Amtrak. METRO will keep all cash fares collected and will transmit to
Amtrak within 10 working days after the close of each month of operation all
tickets collected and the invoice for the preceding month.

b) Periodic Cost-of-Living Adjustment

The hourly rate and annual operating costs provided for in Section 3.02(a)
shall be subject to adjustment at the commencement of the second year of the
term and each year thereafter (the "adjustment date"), including, without
limitation, at the commencement of, and for the duration of any extended
term, if any, made in accordance with Section 5.02 herein, as follows:

1. The base for computing the adjustment is the Consumer Price Index for
All Urban Consumers (base year 1982-84 ::::: 100) for San Francisco
Oakland-San Jose published by the United States Department of Labor,
Bureau of Labor Statistics ("Index"), which is in effect on the date of the
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commencement of the tenn ("Beginning Index"). If the Index has 
increased over the Beginning Index, the hourly rate and annual operating 
costs for the following year (until the next rate adjustment) shall be set by 
multiplying the hourly rate and annual operating costs set forth in Section 
3.02(a) by a fraction, the numerator of which is the Current Index and the 
denominator of which is the Beginning Index. In no case shall the 
increase be less than 3% over the current rate set forth in Section 3.02(a) 
and an increase shall be no greater than 5% over the current rate as 
provided in 3.02(a). Upon adjustment of the hourly rate and annual 
operating costs as provided in this MOU, the patties shall immediately 
execute an amendment to this MOU stating the new rates. 

2. If the Index changes so that the base year differs from that in effect when
the tenn commences, the Index shall be converted in accordance with the
conversion factor published by the United States Department of Labor,
Bureau of Statistics. If the Index is discontinued or revised during the
tenn, such other government index or computation with which it is
replaced shall be used in order to obtain substantially the same result as
would be obtained if the index had not been discontinued or revised.

3.03 Service Increments Revenue 

The revenue that is attributable to the service increments identified in the MOU 
shall be derived from the following two sources: a.) Direct San Jose-Santa Cruz 
bus revenue associated with those passengers who have transferred from either 
the Capitol Corridor or San Joaquin services; and b.) Direct San Jose-Santa Cruz 
bus revenue associated with local passengers (non-transfers) who are using the 
increments financed by Caltrans/CCJPA identified in the MOU. METRO shall be 
responsible for collecting and accounting for the revenue described in subsections 
a.) and b.) herein. 

3.04 Quarterly Surveys 

METRO, in consultation with the other parties to this MOU and Amtrak, will 
conduct quarterly surveys or use other means agreed to by the parties to determine 
the ridership levels and revenues by service increment of the METRO/VTA 
Highway 17 Express/Amtrak Thruway Service. 

IV. Fares and Tickets

4.01 The parties to the MOU agree that a one-way cash fare for the consolidated 
METRO/VT A Highway I 7 Express/Amtrak Thruway Service shall be $4.00. The 
METRONT A Highway 1 7 Express/ Amtrak Thruway Service fare rates, which 
shall be adhered to by the parties, is set forth on page one of Exhibit B. Any 
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• subsequent changes in the fares for this service are within the sole jurisdiction of
VT A and METRO. However, VT A and METRO shall solicit input from the
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other parties signing this MOU pnor to the implementation of any fare 
adjustment. 

4.02 Each party to this MOU will recognize and allow for whatever fare discounts are 
put in place by any of the parties to this MOU and Amtrak except that those 
discounts will not reduce in any manner METRO's receipt of funding for this 
service as provided in Section III, above. Each party must notify METRO 30 
days in advance of any fare discount or promotional fare or the elimination of 
such fares and promotional discounts not in place at the time of execution of this 
MOU. 

4.03 Amtrak California passengers transferring to the Highway 17 Express/Amtrak 
Thruway service from either the Capitol Corridor service or the Amtrak 
Stockton/San Jose bus will continue to have the ability to purchase a "through" 
ticket with a single transaction from Amtrak covering all transfers from point of 
origin to final destination. Amtrak will issue a separate San Jose-Santa Cruz 
coupon for this p01iion of the trip. METRO will honor and accept these ticket 
coupons as fares paid in full. 

4.04 Passengers originating from Santa Cruz may use the bus portion of their Amtrak 
tickets (those reading "from Santa Cruz to San Jose") for payment of the fare to 
travel to San Jose. METRO will honor and accept these tickets as fares paid in 
full. 

4.05 Amtrak will recognize the Highway 17 Express/Amtrak Thruway Service as a 
feeder bus service in the same manner as all other Amtrak California feeder bus 
service including infonnational materials and telephone infonnation. 

V. Term and Termination

5.01 The tenn of this Agreement is from April 26, 2004 through April 25, 2007. 

5.02 Notwithstanding the provisions of Section 5.01, the parties may agree in writing 
to extend this Agreement, for additional periods of time. 

5.03 Any party may tem1inate their participation in this MOU upon 90 days written 
notification to the other parties to this MOU. 

5.04 In the event of termination of participation by a party, the rights and obligations 
of the tenninating party, which by their nature survive tennination of the services 
covered by this Agreement, shall remain in full force and effect after termination. 
Compensation and revenues due from one party to the other under this Agreement 
shall be paid; loaned equipment and materials shall be returned to their respective 
owners. 
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VI. General Provisions

6.0 I Independent Contractor 

No relationship of employer and employee is created by this MOU. In the 
performance of its work and duties, METRO is at all times acting and 
performing as a public entity providing public transportation services. The 
other parties to this MOU shall neither have nor exercise control or direction 
over the methods by which METRO performs the services pursuant to this 
MOU; provided, however, that METRO agrees that all work performed 
pursuant to this MOU shall be in strict accordance with currently approved 
methods and practices in its profession. The sole interest of the parties to this 
MOU is to insure that such services are perfonned and rendered m a 
competent and cost-effective manner and in accordance with this MOU. 

6.02 Federal, State and Local Laws 

The parties to this MOU warrant that in the perfonnance of this MOU, each party 
shall comply with all applicable Federal, State and local laws and ordinances and 
all lawful orders, rules and regulations thereunder. 

6.03 No Conflict of Interest 

Each party to this MOU represents that it cutTently has no interest, and shall not 
have any interest, direct and indirect, that would conflict in any manner with the 
performance of services required under this MOU. 

6.04 Time of the Essence 

Time is of the essence in this MOU. 

6.05 Publicity/Marketing/Ridership 
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a) Cal trans and CCJP A, in coordination with Amtrak, VTA and METRO shall
conduct a marketing/information dissemination program, including the
production of timetables, designed to increase public awareness of the new
service and to stimulate ridership. Such marketing infonnation dissemination
program shall be focused in areas where the likelihood of increased ridership
is highest and shall be solely funded by Cal trans and CCJP A.

b) Each party to the MOU agrees to submit to the other parties to the MOU any
and all advertising, sales promotion, and other publicity matter relating to the
METRO/VTA Highway 17 Express/Amtrak Thruway Service wherein the
parties to the MOU names' are mentioned or language used from which the
connection of the parties to the MOU names therewith may, within reason, be
inferred or implied. Each party to the MOU further agrees not to publish or
use any such advertising, sales promotion, or publicity matter relating to
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METRO/VTA Highway 17 Express without the prior written consent of the 
other affected parties to the MOU. 

6.06 Consent to Breach Not Waiver 

No tenn or provision hereof shall be deemed waived and no breach excused, 
unless such waiver or consent shall be in writing and signed by the party claimed 
to have waived or consented. Any consent by any party to, or waiver of, a breach 
by the other, whether express or implied, shall not constitute a consent to, waiver 
of, or excuse for any other different or subsequent breach. 

6.07 Non-Assignment 

No party to this MOU shall encumber, assign or otherwise transfer this MOU or 
any right or any interest in this MOU without prior express written consent of 
each of the parties. A consent to one assignment shall not be deemed to be a 
consent to any subsequent assignment. Any encumbrance, assignment or transfer 
or assignment of interest in this MOU without prior written pennission or consent 
of the parties, whether it be voluntary or involuntary by operation of law or 
otherwise, is void and shall be just cause at the option of each party to tenninate 
this MOU. 

6.08 Notices 
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All notices under this MOU shall be deemed duly given upon delivery, if 
delivered by hand; or three days after posting, if sent by registered mail, return 
receipt requested; to a party hereto at the address set forth herein or to such other 
address as a party may designate by notice pursuant hereto: 

METRO: 

General Manager 
Santa Cruz Metropolitan Transit District 
3 70 Encinal Street, Suite I 00 
Santa Cruz, CA 95060 

Caltrans: 

California Department of Transportation 
1120 N Street 
Sacramento, CA 94274 

CCJPA: 

Executive Director 
Capitol Corridor Joint Powers Authority 
l 000 Broadway, Suite 604
Oakland, CA 94607
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VTA: 
General Manager 
Santa Clara Valley Transportation Authority 
3331 North 1 st Street 
San Jose, CA 95134. 

6.09 Amendment 

This MOU may be amended at any time by mutual agreement of the parties, but 
any such amendment must be in writing, dated, signed by duly authorized 
representatives of each party to the MOU and attached hereto. 

6.10 Entire MOU 

This MOU, together with all subordinate and other documents incorporated by 
reference herein, constitutes the entire agreement between the parties with respect 
to the subject matter contained herein and may only be modified by an 
amendment executed in writing by both parties hereto. All prior agreements, 
representations, statements, negotiations, understandings and undertakings are 
superseded hereby; provided, however, that the JP A between METRO and VT A 
remains in full force and effect. 

6.1 I Authority 

Each party has full power and authority to enter into and perfonn this MOU, and 
the person signing this MOU on behalf of each has been property authorized and 
empowered to enter into this MOU. Each party further acknowledges that it has 
read this MOU, understands it, and agrees to be bound by it. 

IN WITNESS THEREOF, this Agreement is executed by the Santa Cruz Metropolitan Transit 
District, the California Department of Transportation, the Capitol Corridor Joint Powers 
Authority and the Santa Clara Valley Transportation Authority, the day and year first 
hereinabove written. 

Approved as to form: 

BY� � �_/ /��/
Margaret GaH?gher, District Cou� 
Santa Cruz Metropolitan Transit District 
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, 

CALIFORNIA DEPARTMENT OF TRANSPORTATION (Cal�r��s\ ... ,w_,i�u.r, 

J 
__ J;\) � Mar-

BY l C:JJ.J..v,,, Q w£� d, :?lot .;�; .,. ' - ,o•.,. '. ··��
WARREN WEBER, Chief Division of Rail 

CAPITOL CORRIDOR JOINT PO\\'ERS AUTHORITY (CCJPA) 

BY: 

BY: 

Y TRANSPORTATION AUTHORITY (VTA) 

PETER M. CIPOLLA
General Manager 

Approved as to form: 

BY: 

Counsel 
Valley Transportation Authority (VTA)

ATTACHMENTS: 

Exhibit A: 

Exhibit B: 

Exhibit C: 

Joint Powers Agreement between METRO and VT A dated November 11,
1999 for Highway l 7 Service; 

Highway 17 / Amtrak Thruway schedule and routing for modified and
expanded service; also includes fare rate information; 

Highway 17 Cost Summary. 
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JOINT POWERS AGREEMENT 
BETWEEN THE 

SANTA CLARA COUNTY TRANSIT DISTIUCT 
AND THE 

SANTA CRUZ METROPOLITAN TH.ANSIT DISTRICT 

This Agreement is entered into pursua11t to the provisions of Article I (commencing with Section 6500) of 
Clrnptcr 5, Division 7 of Title I oflhe California Governmenl Code by and between the Santa Cruz l'vfctropolilan 
Transit Disrrict (hereafter referred to as Sanla Crnz Metro) and the Santa Clara County Trnnsit District, also known
as the Santa Clara Valley Transportation Authority (hereaner referred to as Valley Transportation Authority (VTA)) 

to opera le a transit bus system between Santa Cruz County and Santa Clara County. 

,v1 IEHEAS, emergency transit bus service was established between Santa Crnz County and Santa Clam 
County 011 October 21, 1989; and 

WIIEHEAS, emergency bus service atlrnclecl significant ridership both during the period when Jlighw.iy 17 
wus closed t.luc to cm1hquake damage and during the period following re-opening of the highwr1y; mid 

WHEREAS, the Highway 17 Express program has been a successful alternative commute progrnm for the 
residents of Santa Cmz and Santa Clara counties; 

WHEREAS, it is in the interest of the residents of Santa Cmz and Santa Clara Counties for Santa Cn1z 
Metro to operate ant.I mainlain said service; and 

WJIEREAS, the parties lo this Agreement are public agencies created by the laws of the Stnte of California 
nml are empowered by law lo enter i11to a joint exercise of powers agreement for the purposes set forth herein; 

NOW, TIIEllEFOH.E, Valley Transportation Authority (VT/\) and Snnla Crnz Metro do hereby agree: 

I. Scope of Agreement: Santn Cniz Metro and Valley Transportation Authority (VT A) ngree to operate a
lransil bus system between Santa Cruz County and Sanla Clara County in accordance with the route mid
schedule provided in Adclemlum A to this agreement, which is attnched hereto and incorporated
herein.Santa Cruz Metro shall administer and opera le the bus service 011 belrnl f of the pnrtics hereto.

2. Santa Cmz Metro Responsibilities: Santa Cruz Metro shall serve as the administrator oflliis Agreement
ensuring the timely a11d proper execution of' al I lcnns and conditions.

a. Saul a Crnz Metro shall provide nil ,1dministrntive overhead for !he services renJerctl as part of this
Join! Powers J\grccrnc11I.

b. Santa Cruz Melro shall provide, operale and nrnintain the vehicles used in lhis service.

c. Sanla Cruz Metro shall provide, al its own expense, all necessary contractual arrnngemenls to
obtain use of park and ride lots in Santa Cruz County needed for the service specified in
Addendum A including, as a minimum, the p<1rk and ride lot localed at the intersection of Ilighway
I on Soquel Drive in Santa Cruz and the park and ride lot localed at the Scotls V<1lley Trnnsil
Center. Santa Cniz Metro shall also proviJe, for all necessmy maintenance of these park and ride
lots and nil bus stops used for !his service in Snnta Cruz County. /\II necessaiy lighting, trash
colleclion, telephone and security services slwll also be provided by Santa Crnz Metro, at its
expense.

EXHIBIT� 
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<l .  San ta  Cruz M e t ro s l r n l l  p ro v ide  a l l  superv isory s t a ff  i n  S an t a  Crnz Cou n ty . 

c . San ta  Cruz Me t ro sha l l  p iov i J c  for t h e  serv ice spec i fied i n  AdJen<lurn A i ts usua l  cus tomer
services , w i t h i n  S a n t a  C ruz  Cou n ty , inc l ud i ng t e l ephone i nfonna l io r i  serv ice  and  i ts process for
reso lu t ion ur a l l  cu 1 1 1 p hi i 1 1 t s  a l l (] s ugg es t ions re la teJ l o  the serv ice .

r. S a 1 1 t a  Cniz Mc 1 1 0 s i r .d i p 1 o v icJc . for t h e  d uw t i l) l l  o r  th is A g rccmc 1 1 l , t wo -w::iy ratl i os a ml/o r c e l l u l a r
te lephones for i ns t a l l a t ion  O i l  each bus  a n d  p rovide for nccess.i ry supcrviso1y s ta ff. 

g . San ta  Cruz M e tro s h a l l  comp ly w i t h  t l te federal Trans i t  A d m i 11 i s ! ra t io 1 1  Na l iona l Transi t Da tabase 
rcqu iremcnts .  

I i .  S a n t a  C rn z  M c t rn  sh:1 I I  pro v i d e  V T /\  wi t h  mon th ly repor ts  0 1 1  r i d e rship , se rvice performance {0 1 1 -
t ime , schedu le  ;i Jhe 1  e l l ce , and ;i cciden ts) am! financia l perform a nce (breakdown o r  serv ice hours 
anJ fa re revenue) . 

3 . Va l l ey Tra 1 1sµorta t io 1 1  Au thor i ty (VTA) Responsibi l i t ies :  V;i l l ey Tra nsport a t i on  Au tho r i ty (VTA) sha l l  
reimburse Sm1 ta Cruz Metro for o n e  ha ]  f o f  a l l  opera t i ng ex penses for t h e  services speci fied  i n  
Addendum A to th i s  Agreemen t  l ess o ITse H i ng revenues descr ibed in  Paragrnph 4 . <l .  be low.  The  budge t  
leve ls  for this serv ice s lw l l  be es t ab l ished a miu a l ly by the Service Review Comm i l lee .Va l ley 
Transpor ta t ion A u thor i ty (VTA) sha l l  1 c i rn bursc Snn ta Cruz M e t ro w i t h i n  3 0  d;iys or  b i l l i ngs by Sa n t a  
Cruz Metro.  

a . Va l ley Tra nsporta t i on  Auth ori t y ( VT A ) sha l l  provide w i t h i1 1 San t a  Cl a m  Coun ty road  supe rv i s ion ,
consisten t  w i th n orma l  V n l l ey Tra nsportat ion Autho r i ty ( VTA) pra c t ices .  I n  add i t ion i l l  s i t u a t i ons
where Santa Cruz Me tro i s  unab le  to respond to veh i c l e  bre akdowns , Va l l ey Transpo1 t a l i on
Author i ty (VTA) w i l l  a l le l l lp t to pro v ide  emergency ma in t enance services w i th in  S a 1 1 la Clara
County .

b . Vn l l ey Tra 11sporta t io 1 1  Au thor i ly (VT/\ ) sha l l provide , a l  i ls  own expense , a l l  necessa iy
conlrac tural  a n  a nge 1 J 1cnts to obt;i in  u se  of a ny park and r ide lo ts i n  Santa  Clara  Coun ly needed fot
the service spec i licd i n  /\d<le 1 1dum /\ .  Va l l ey Transpo11a l iou  Au thor i ty (VTA) sha l l  provi<le for a l l
1 1ecessa1y ma i n tenance  o r  these pMk and  r ide lo ls  and a l l  bus s tops used for th i s  serv ice i n  San l a
Clara County .  A l l  necessa ry l i gh t i ng , shel ters , trash col l ec t ion, le lephoi 1e , and secu r i ty services
with in Santa C ima Coun ty sha l l  n l so  be prov i ded by Va l l ey Trn11sporl a t i o11 Author i ty (VTA), al i ts
expense .

c . Va l l ey Trn11spur la l io 1 1  A u thor i ty (VT/\) sh a l l  p ro v i<le for the service spec i fied i n  AdJcnJ u 1 1 1  A i ts
usu::il  cus l o 1 1 1 c r  se rv i ces wi l h i n  San ta  C l a ra Coun ty i n c l ud i ng te lephone informa l ion service .

4 . Other Terms and  Cond i t i ons : 

a . A Service Rev iew Commi t t ee sha l l  be estab l i shed cons is t i ng o f up lo  four ('1 ) s la IT members from
Santa Cruz Metro mid up lo fou r (4 ) s t aff members from V a l l ey Tra nsporta t ion  Author i ly (VTA) .
The co1 11 1H i l lee sha l l  be respons ib le for rev i ewing po l i cy issu es , rou t i ng a nd serv ice issues ,
re v iewiJ Jg per iodic re ve nue , expense n m! ridersh ip reports , coord ina t i ng p romo t iona l  act i v i t ies, and
estab l ish ing the annua l  budge t .  1 1 1  n <ld i t io 1 1 , 0 1 1  a n  annua l  ba s i s , t h e  Se rv i ce R e v i e w  Comm i t tee
sha l l  meet  to detcr 1 11 i 1 1 e  t he  l evel of  d i rec t  costs in curred beyond San t a  Cruz l'vl e l ro's ex penses
which l l rc subject  lo re i 1 1 1bur s c 1Hcn t  under  th i s  Agreement . I t  s h a l l  be a u th or ized lo  make changes
in rou te , schedu les , fares nnd  oper n t ing procedures . Th is  comm i l tee  sh a l l mee t  as necucd
t hsoughou l  the le i  1 1 1  o r  l h is /\greem c n l .  Fon 1 1 a l  dec is i ons and act ions o f  the com m i t tee  shn l l
requ i re u 1 r n n i 1 nous approva l  o f  l i t e  membe rs presen l  a l  a J u l y  ca l l ed and  l lol iceu 1 1 1cct i 1 1g .

li . V:i l l ey Trn nspur l a l i o 1 1  Au t hor i ty ( V T /\ )  sha l l  h a ve the r ight  l o  r eview and co1 1 1 1 1 1 eu l  0 1 1!.ius
spcci f1 c n l i on�  prepa red by Snn ln  C ru z  Mc trorc l a l e <l  lo  !h i s  s e rv ice .
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c .  A l l  buses sha l l  b e  icJC 1 1 t i ri ecJ  w i t h  lhe j o i n t  l ogos of  both San ta C ru z  tvl e t ro anJ  Va l ley 
Trn nsport a t iu l l  A u thor i ty  ( YT/\} anc.l a s ign(s) iJcn t i fy i ng  the service w h i ch sha l l  be appro ved by 
bo t h  Dis t r icts prior to  i n s t ::d l a l ion .  Each age ncy sha l l  prov ide  t he i r  own l ogos and be rcspoi l s ib le  
for the costs i n vo lved .  

c..l .  Fa res a m.I rec iproca l  t r;1 nsfer  ag ree men ts sha l l  be spec i fied  sepa ra te l y  i n  w r i t i ng  rrn<l negol i ateJ by 
both part ies 011 an annua l  brisis .  A l l  fare and advert is ing reven u es and gra n ts a 1 1 d  con t ri bu t i ons  
f rom pub l i c  agenc ies (w i th t he except ion o f  TOA, ST A,  Sec t ion  5307 and o ther  gene ra l pu rpose 
loca l gran ts) ,  educa t iona l  i n s t i t u t ions ,  bus i nesses and consumer  g roups co l l ecleu for this service 
and  rece ived du 1  i ng !he ler 1 1 1  of  this Agreement  sha l l  be used lo o ffset the costs o f  the serv ice,  
thereby reduc ing  the  subs id ies requ i red by both 1r n rt i e s .  Any such re venues  wh i c h  exceed l i te cost 
o f  the serv ice sha l l  be shared equa l l y by both par t ies .  The fa re and rec iproca l  l rn n s fe r  agreemen t
e ffec t i ve  Ju ly I ,  1 995 is a l l a ched he re to in Addendum A and is i ncorpora tet.l i n t o  t h i s  a greemen t .

e .  Empl oyee a n d  Fa m i ly J D  Cards f rom 60 ! 1 1  San t a  Cruz Metro a n J  Val l ey Transpor ta t i on  A u t hor i ty  
(VTA) sha l l  be accep t ed  01 1  ! he I l i ghway 1 7  Express Serv ice .  AdJ i t io rw l ly ,  the Va l l ey 
Tra 1 1sporla l iu 11 /\u lhor i ly  (YTJ\} Eco Pass Progra 11 1  sha l l  be honored on the I l ig l ,way 1 7  Express. 
Va l ley Transport a t i on Au thori ty (VTA) s h a l l  re imbu rse the Santa Cruz METRO the adu l t  fu l l  fare 
for each passenger boa r<l ing  l he l l ighw;iy 1 7  Express. All re imbu rsemen t  by Va l ley T ra nsporta t i on 
Author i ty ( VT/\) rur the Eco Pass Progrn m wi l l  be a ppl ie<l lo the H ighway J 7 Express forebox 
revenues, offsc l l ing ope ra t ing expenses . 

f. The Marke t i ng D i rectors of  both Di stricts sha l l  jo in t ly  de ve lop an ad vert i s ing  a 1 1d promotion
program to be approved by the Se rv i ce  Re view Co111111 i l lee .  The D istticts sha l l  equa l l y  share the
costs of irnp lc 1 11 c n t i 1 1g t h i s  program .

5 .  Hold Harmless Agreement from Va l l ey Transportat ion Au thority (YTA) l o  Santa Cruz Metro: In  t h e  
performance of t h i s  Agree r 1 1 en t ,  Va l l ey Transportation Au thori ty (VT A) shal l indemn i fy ,  keep anJ  s a ve  
harm less San ta Cn.1z Metro ,  i ts officers, agen ts and employees a g a i ns t  a l l  s u i t s  o r  c la ims that may be 
based on a l ly  i njury lo per sons or  properly tha t may occur, or  tha l may be a l l eget.l to have occurred, in 
lire course of the perfo rma n ce of th i s  Agreement  by Valley Transportat ion Author i ty (VTA) ,  a r i s i ng ou t  
of a negl igent  o r  i n tc r 1 1 i o rm l  ac t  or omiss ion  o f  Va l ley Tra nsporta t i on  A u thor i ty (VTA) or  i t s  o fficers, 
employees or  agents ,  mrd Va l ley Tra 1 1sporta l ion Au thori ty (VT A) sha l l ,  a t  i ls own expense, pay a l l  
charges of a l lomeys and  a I I  costs and  o t h e r  e xpenses a rising therefrom or incu rred in co JU 1ec l io 11 
therewi th, and i f  any judgement  s hal l be rendered ag a ins l San ta  Cru z  Me tro or a ny  of i ts o fficers,  agents 
or employees in  any su ch a c t ion ,  V a l ley Tra nsport a l ion Authori ty (YT A) s l r n l l  a t  i ts own expense, 
sa t i s fy and d ischarge lhc sa m e .  

6 .  1 Ioh.f l lam1 lcss J\gr cement rr 0 1 1 1  Sn n t a  Cruz Me lrn l o  Va l l ey Trnnsporlu l i on  Au thori ty ( VT/\): I n  t i r e  
performance of lhis A g rcc r 1 1e 1 1 I ,  San t a  Cr uz  Metro sha l l  imle 1 1 1J 1 ify ,  keep and s av e  harmless Va l ley 
Tra 1 rsporta l ion A u thor i ty ( VTA) ,  i ts officers, agen ts aml employees aga i ns t  n l l  s u i t s  or  c la ims thal m ay 
be based on an  i 1tju ry lo persons or p ropcny Iha !  may occur, or ! ha t  may be a l l egeJ lo have occurred, i 1 r  
the course of ! h e  perform a nce of ! I r is Agreement  b y  Santa C ru z  Metro ,  arising ou l  o f  a negl igent o r  
i 1 1 le n t iona l  a c l  o r  omi ssion o f  San ta  Cruz Metro or  i ts officers ,  employees or agen ts ,  and San ta C111z 
Metro sha l l ,  a l  i ts own expense ,  pay a l l  charges of a t ! orneys and a l l  cosls anti ot l rer expenses ar is i 1 1g 
therefrom or i i rcun ed in  co1mec! i ou therewi th ,  and if any judgement  sha l l  be rendered aga i J 1 s l  Va l ley 
Trn nsporla ! i on  Author i ty (YT A) ,  its offi cers ,  agen!s or  employees in  a ny such act ion ,  S anta Cruz Me tro 
sha l l  11! i ts ow1 1  expense, s a t i sfy a J Jd  d isc l r n rge the same .  

7 .  Term ina l ion :  Th i s  Ag1 ecrne1 1 t  s h a l l  co r 1 t i 1 1 u c  on  a n  a 1 1 1 1 ua l  bas i s .  E i ther  par ly may lerni ina t e  th is 
a greement wi th 90 days no t i c e .  1 1 1 !he  cvrnl o f  lerrn i 1 1 a l io 1 1 ,  the r ights a nd obl iga t ions of the part i es 

• �v i 1 ich by the i r  n a t u r e  sur v i v e  term i na t ion o l" the  services covered by th is  Agreement  sha l l  rema i n  in fu l l
force and e ffec t  a ner  lcrn r i na t ion ;  coJ 1 1pe nsa t i o n  a n d  revenues d u e  fru1 1 1  0 1 1 c  pa rty l o  the olher u n<ler th i s
/\grccme 1 1 1  sha l l  be pa id ;  J u ;1 1 1 cd ve h i c les , equ ip 1 1 1 e 1 1 l  n 1 1 d  maler i a l s  s lw l l  be re lurned lo l h e i 1  respec t i ve
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ow11crs; lhc tluty to ltlainlaio an<l allow the inspection of books. accounts, rccorJs a11J Jata shall be 
cxten<leJ as provided i11 parngraph IO; an<l the hol<l harmless ngrecmc11ls conlnincd i11 parngrnphs 5 and 
6 slinll survive. 

8. Time of the Esscuce: Tilllc is of the essence in this Agreement.

Y. Force Majcure: This Ag.rcc111cnt may be suspended upon !he \.vritte11 11otiflcaliun of one party lu the
other whe11 GH1scs beyond the control and without the foult or ncgl igeuce of the party giving the notice
inevocnbly tlisrnpt or rcmlcr impossible that p:irty's pcrfor111:ince of this Agreement.

10. t\uuit an<l Recore.ls: Each party to lhis Agreement shall maintain books, accounts, recor<ls and daia
related to this Agreement i11 nccorcfonce \Vith applicable federal and/or slate requirements :mJ slwll
111aint::1i11 those books, accounts, records and data for three (3) years after the lerminalion of this
Agreement. fur Ilic duration of the Agreement and for a period of three (3) years thereafter, either
party's repre�enlativcs :mtl representatives of the United.Stales Department ofTransporlalion, the
Comptroller General of the United Stales an<l the Auditor General of the Stale of California sh□ II have
the right lo exa111i11e these books, accuu11ls, records, tlala and other information relevant to this
Agreement for the purpose of auditing an<l verifying stateme1ils, invoices, bills rmd revenues pursuant lo

this Agreement.

11. J\uthoriznl Reprcsrntalivcs anti Notices:

a. The Genernl Ma11agcrs of Sanla Cru7.. Metro anti Valley Trnmportalion Authority (VT A) shall be
the designated Autliorizetl Representative of their respective Districts under this Agreement.

b. Notices provided for under this Agreement shall be in writing, and shall be served 011 the
Authorized Representative of the receiving party, either personally al the party's offices, or by
certified or registered nm ii to ils office ad<lress as follows:

Sanla Cruz l\·lelropolilan Transit District 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 
Attenlion: Gcnernl Ma1111ger 

Sm1ta Clarn Valley Trn11spurlatio11 Authority 
3331 North r-irst Street 
San Jose, CA 95134-1906 
Alte11tio11: Gener.ii Mn1rngcr 

12. This Agreement superccdes all previous agreements between the parties co11cerni11g the subject nm tier
herein lo the exlelll such parties' agreements connicl 1111<.l impair the performance of the provisions of
lhis Agreement.

IN WITNESS THEilliOF, Santa Cruz Metropolitan Transit District and Sanla Clara County Transit District have 
e11tere<l inlo this Agree111enl as of// - / f , !9� 

((SIGN/\TURES ON NEXT PAGE) 
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SANT A CRUZ METRO POLIT AN 
TRANSIT DISTRJCT 

LESLIE R. WHITE 
General Manager 

APPROVED AS TO FORM AND LEGALITY: 

� � .s �-/ � ��aZ-- I
lvlARGARET ROSE GALLAGHER:kU') 
District Counsel 

SANT A CLARA COUNTY 
TRANSIT DISTRICT 

PEr+ER-M,-G-f-PBbbA -1 

General Manager 
1
1/.: ',r 4 • , , ; • • r 

ATTEST: 

Secretary 
Board of Directors 

APPROVED AS TO FORM AND LEGALITY: 

KEVI�A LMAND 
Legal Counsel 

EXHIBIT A-
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17  Highway 17 Express17  to San Jose
Departs

RiverFront 
Area 4

Departs
Cavallaro 

Transit Center 
(Scotts Vly)

Departs
Diridon 
Station 

(Caltrain 
Depot)

Departs
San Fernando 

& 7th

A B C D
MONDAY - FRIDAY

 5:00AM  5:11  5:48 ------
 5:25 ------  6:13 ------
 5:40  5:53  6:37  6:45
 6:25 ------  7:13 ------
 6:40  6:53  7:37  7:45
 7:25 ------  8:13 ------
 7:30  7:43  8:31  8:40
 8:25 ------  9:13 ------
 8:45  8:58  9:41  9:50
 9:20 ------ 10:08 ------
 9:50 10:02 10:48 ------
10:50 11:02 11:48 ------
11:50 12:03PM 12:49 ------
12:50  1:03  1:49 ------
 1:45  1:58  2:44 ------
 2:25 ------  3:18 ------
 2:45  2:59  3:49 ------
 3:20 ------  4:15 ------
 3:40  3:54  4:52 ------
 4:15 ------  5:10 ------
 4:45  4:58  5:48 ------
 5:15 ------  6:14 ------
 5:50  6:03  6:50 ------
 6:25 ------  7:20 ------
 7:15  7:29  8:19 ------
 8:45  8:57  9:39 ------
10:15 10:27 11:09 ------

Serves Scotts Valley Drive.  NOTA: Sirve a Scotts 
Valley Drive.

17  Highway 17 Express17  to Santa Cruz
Departs

San Fernando 
& 7th

Departs
Diridon 
Station 

(Caltrain 
Depot)

Departs
Cavallaro 

Transit Center 
(Scotts Vly)

Arrives
RiverFront 

Area 4

D C B A
MONDAY - FRIDAY

------  6:15AM ------  7:01
------  6:25  7:03  7:14
------  7:10 ------  7:56
------  7:30  8:09  8:21
------  8:10 ------  8:56
------  8:30  9:08  9:20
------  9:10 ------  9:56
------  9:30 10:10 10:23
------ 10:10 ------ 10:56
------ 10:40 11:20 11:33
------ 11:20 ------ 12:06PM
------ 12:20  1:00  1:13
------  1:20  2:00  2:15
------  2:20  3:00  3:15
------  3:20  4:00  4:15
 3:45  3:55  4:44  4:59
------  4:25 ------  5:19
 4:55  5:05  5:54  6:09
------  5:25 ------  6:19
 5:55  6:05  6:48  7:00
------  6:25 ------  7:17
 6:55  7:05  7:48  8:00
------  7:25 ------  8:15
------  7:55  8:34  8:46
------  8:35  9:14  9:26
------  9:50 10:29 10:41
------ 11:20 11:59 12:11

Serves Scotts Valley Drive.  NOTA: Sirve a Scotts 
Valley Drive.

Exhibit B - Fall 2024 Highway 17 Express Schedule
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17 Highway 17 Express17  to San Jose
Departs

RiverFront
Area 4

Departs
Cavallaro 

Transit Center
(Scotts Vly)

Departs
Diridon 
Station 

(Caltrain 
Depot)

Departs
San Fernando

& 7th

A B C D
MONDAY - FRIDAY

 5:00AM  5:11  5:48 ------
 5:25 ------  6:13 ------
 5:40  5:53  6:37  6:45
 6:25 ------  7:13 ------
 6:40  6:53  7:37  7:45
 7:25 ------  8:13 ------
 7:30  7:43  8:31  8:40
 8:25 ------  9:13 ------
 8:45  8:58  9:41  9:50
 9:20 ------ 10:08 ------
 9:50 10:02 10:48 ------
10:50 11:02 11:48 ------
11:50 12:03PM 12:49 ------
12:50 1:03 1:49 ------
1:45 1:58 2:44 ------
2:25 ------ 3:18 ------
2:45 2:59 3:49 ------
3:20 ------ 4:15 ------
3:40 3:54 4:52 ------
4:15 ------ 5:10 ------
4:45 4:58 5:48 ------
5:15 ------ 6:14 ------
5:50 6:03 6:50 ------
6:25 ------ 7:20 ------
7:15 7:29 8:19 ------
8:45 8:57 9:39 ------

10:15 10:27 11:09 ------

Serves Scotts Valley Drive.  NOTA: Sirve a Scotts
Valley Drive.

17  Highway 17 Express17  to San Jose
Departs

RiverFront 
Area 4

Departs
Cavallaro 

Transit Center 
(Scotts Vly)

Departs
Diridon 
Station 

(Caltrain 
Depot)

Departs
San Fernando 

& 7th

A B C D
SATURDAY - SUNDAY

 6:57AM  7:10  7:50 ------
 8:00 ------  8:50 ------
 8:27  8:40  9:20 ------
 9:00 ------  9:50 ------
 9:27  9:40 10:20 ------
10:00 ------ 10:50 ------
10:23 10:37 11:20 ------
11:00 ------ 11:50 ------
11:53 12:07PM 12:50 ------
 1:00 ------  1:50 ------
 1:53  2:07  2:50 ------
 2:58 ------  3:50 ------
 3:50  4:05  4:50 ------
 4:26 ------  5:20 ------
 4:42  4:57  5:50 ------
 5:23 ------  6:20 ------
 5:42  5:57  6:50 ------
 6:23 ------  7:20 ------
 6:38  6:52  7:50 ------
 7:43  7:57  8:50 ------
 8:58  9:10  9:50 ------
10:18 10:30 11:10 ------

17 Highway 17 Express17  to Santa Cruz
Departs

San Fernando
& 7th

Departs
Diridon 
Station 

(Caltrain 
Depot)

Departs
Cavallaro 

Transit Center
(Scotts Vly)

Arrives
RiverFront

Area 4

D C B A
MONDAY - FRIDAY

------  6:15AM ------  7:01
------  6:25  7:03  7:14
------  7:10 ------  7:56
------  7:30  8:09  8:21
------  8:10 ------  8:56
------  8:30  9:08  9:20
------  9:10 ------  9:56
------  9:30 10:10 10:23
------ 10:10 ------ 10:56
------ 10:40 11:20 11:33
------ 11:20 ------ 12:06PM
------ 12:20 1:00 1:13
------ 1:20 2:00 2:15
------ 2:20 3:00 3:15
------ 3:20 4:00 4:15
3:45 3:55 4:44 4:59
------ 4:25 ------ 5:19
4:55 5:05 5:54 6:09
------ 5:25 ------ 6:19
5:55 6:05 6:48 7:00
------ 6:25 ------ 7:17
6:55 7:05 7:48 8:00
------ 7:25 ------ 8:15
------ 7:55 8:34 8:46
------ 8:35 9:14 9:26
------ 9:50 10:29 10:41
------ 11:20 11:59 12:11

Serves Scotts Valley Drive.  NOTA: Sirve a Scotts
Valley Drive.

17  Highway 17 Express17  to Santa Cruz
Departs

San Fernando 
& 7th

Departs
Diridon 
Station 

(Caltrain 
Depot)

Departs
Cavallaro 

Transit Center 
(Scotts Vly)

Arrives
RiverFront 

Area 4

D C B A
SATURDAY - SUNDAY

------  8:05AM  8:44  8:57
------  9:20 10:00 10:16
------  9:50 10:30 10:46
------ 10:20 ------ 11:08
------ 10:50 11:33 11:52
------ 11:20 ------ 12:12PM
------ 11:50 12:38 12:57
------ 12:20 ------  1:12
------  1:20  2:10  2:26
------  2:20 ------  3:18
------  3:20  4:03  4:17
------  4:20 ------  5:12
------  5:20  6:00  6:14
------  5:50 ------  6:38
------  6:20  6:59  7:12
------  6:50 ------  7:38
------  7:20  7:59  8:12
------  7:50 ------  8:38
------  8:20  8:59  9:12
------  9:20  9:58 10:10
------ 10:25 11:03 11:15
------ 11:25 12:03 12:15

Exhibit B - Fall 2024 Highway 17 Express Schedule

Attachment A

10.7A.21



Current Service
Cost Per Hour (FY23 NTD) $247.84 Transit Fact Sheet - FY23

Weekday Revenue Service (RSH)Hours (Fall Bid September - 
December 2024) 71.92

Yearly # of Weekdays 255
Annual Weekday Hours 18,338.48

Weekend/Holiday RSH (Fall Bid September - December 
2024) 55.59

Yearly # of Weekend Days 110
Annual Weekend/Holiday Hours 6,114.37

Total Annual Hours 24,452.86

Projected Annual Cost for Service $6,060,396

Wi-Fi costs (FY24 estimated costs) 10,500$                 

Projected Annual Cost for Service and Wi-Fi $6,070,896

Cost Distribution Estimate Current Service

Highway 17 Fares 17.2% 1,047,000$            
Estimate based on Santa Cruz METRO Budget Projections

Amtrak 3.2% 193,383$               Annual amount, based on Thruway Bus Services Contract between National 
Railroad Passenger Corporation and Santa Cruz METRO, adjusted annually 
for CPI

Wi-fi (CCJPA (Amtrak)) 0.0% 1,764$  Based on 16.8% of "Drop/Add% Share"
San Jose State 0.0%

VTA 7.0% 425,878$               
11th Amendment contribution plus CPI adjustment. To be adjusted 
annually for years two and three of the three year term of this contract.

Wi-fi (VTA) 0.1% 5,000$  
Santa Cruz METRO 72.4% 4,397,871$            Remaining Cost of Service

Projected Annual Revenue $6,070,896

Exhibit C
Highway 17 Express Cost Estimate - FY25

Exhibit C - FY25 Cost Estimate
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Exhibit D
Highway 17 Express Scheduled Revenue Service Hours (RSH) as of Fall 2024

Total Annual RSH - as of Fall 2024
Trip Time 
(Hours)

Trips Per 
Day

RSH Per 
Day

Days 
Per 

Year

Revenue 
Service 
Hours

Weekdays 1.33 54 71.92 255 18,338.48  

Weekends/Holidays 1.26 44 55.59 110 6,114.37     

24,452.86  Total

Exhibit D - Scheduled RSH
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DATE: September 27, 2024 

TO: Board of Directors  

FROM: Danielle Glagola, Marketing and Communications Director 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2ND 
CONTRACT AMENDMENT WITH CELTIS VENTURES, INC. TO 
INCREASE THE CONTRACT TOTAL BY $400,000.00 FOR GENERAL 
MARKETING SERVICES 

I. RECOMMENDED ACTION

That the Board of Directors authorize the CEO/General Manager to execute
a 2nd Amendment with Celtis Ventures, Inc. to increase the contract authority
by $400,000 for General Marketing Services, thereby increasing the total
contract authority from $1,400,000 to $1,800,000.

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) established a task order-
based contract with Celtis Ventures, Inc. for General Marketing Services on
November 18, 2022 that will expire on November 17, 2025.

• This contract was awarded by the Board of Directors (Board) following a
competitive procurement.  After a multi-round evaluation process, Celtis
Ventures was determined to be the highest-ranked proposer offering the best
value to METRO.

• As work has progressed on multiple task orders, project scopes have expanded
and funds beyond the original not-to-exceed amount of $1,200,000 have been
required.  The CEO/General Manager authorized additional funds in the
amount of $200,000 via a first amendment in February of this year.

• Staff is now recommending that the Board authorized the CEO/General
Manager to execute a second amendment to increase the not-to-exceed
authority by an additional $400,000, the amount budgeted for this contract
through the end of its original term.

III. DISCUSSION/BACKGROUND

METRO entered into a task order-based contract with Celtis Ventures, Inc. (Celtis)
for General Marketing Services on November 18, 2022 for an original not-to-
exceed amount of $1,200,000. Until this time, METRO had not actively engaged a
marketing firm to assist in developing the agency’s first Marketing Department,

Santa Cruz Metropolitan 
Transit District 
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23-07 2nd Amendment for General Marketing Services

established in late 2021. This contract allowed METRO to build upon branding, 
expand projects, and increase community awareness, since at the time, METRO’s 
internal Marketing Department was a team of one. This partnership allowed 
METRO to increase the department workload and fast track multiple essential 
marketing projects/task orders over the past year-plus, including general brand 
creation and rebranding initiatives, the increase/ expansion of METRO’s social 
media presence, the development of a content library, the One Ride at a Time 
(ORAT), Youth Cruz Free, and Reimagine METRO campaigns, and METRO’s 
website redesign, among others.  As work on these various task orders 
progressed, the scopes grew and in February of 2024, the CEO/General Manager 
authorized the addition of $200,000 to the not-to-exceed amount. 

Over the course of the contract, Celtis and Marketing have showcased their 
successful partnership and elevated the METRO name and community perception 
of the brand by winning several prestigious awards both within and outside of the 
public transit industry. This includes several awards for ORAT including four 
Hermes Creative Awards (three Platinum and one Gold), the California 
Transportation Foundation’s (CTF) Public Outreach Program of the Year Award, 
the California Association of Public Information Officers EPIC Award for Most 
Innovative Communications Program, and finalist (winner to be selected at the end 
of September) in the National Association of Telecommunications Officers of 
America for Best Community Awareness Video. METRO’s Youth Cruz Free 
campaign was also awarded the American Public Transportation Association 
(APTA) AdWheel Award for Best Social Media Campaign to Increase Ridership, as 
this program generated a YoY youth ridership increase of 536% based on January 
2024 reporting. 

Through the ORAT campaign, METRO and Celtis designed and wrapped twenty 
(20) 40’ buses and ten (10) 60’ articulated buses with local wildlife imagery from
the Monterey Bay which was essential in elevating METRO’s brand profile, as
those buses were already slated for rebranding. Additionally, as a result of the
comprehensive ORAT campaign METRO’s earned media coverage is up 412%
YoY; Facebook grew by 32%, Instagram grew by 450%, and ridership increased
by over 22%. In addition to ORAT, METRO’s bilingual (English and Spanish) social
media coverage for Youth Cruz Free and Reimagine METRO has resulted in
significant increases in social media activity resulting in the highest rate of
interaction across our channels to date, with the Reimagine METRO campaign
gaining nearly 1 million impressions and generating over 13,500 clicks since the
campaign launch in December.

Additionally, METRO and Celtis partnered on a successful rebranding initiative that 
included a revised logo, style guide, writing guide, design templates, ParaCruz 
branding, new rider brochures, and more. One of the larger projects well underway 
is METRO’s website redesign that will upgrade METRO’s website to be responsive 
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23-07 2nd Amendment for General Marketing Services 

on desktop and mobile, enhance trip planning and real-time information, and make 
content easier to access. 

Throughout the next year, METRO and Celtis plan to build upon the solid 
foundation that has been laid by creating additional brand enhancements, 
promoting service changes and campaigns, adding to our photo and video content 
library, branding our fleet, growing METRO’s social media presence/following, and 
launching a new website. 

Staff recommends that the Board authorize the CEO/General Manager to execute 
a 2nd Amendment to the contract with Celtis Ventures to increase the not-to-exceed 
authority by $400,000. This will align with the amount budgeted for this contract 
through the end of the original term, November 17, 2025.  Danielle Glagola, 
Marketing and Communications Director, will continue to serve as the Contract 
Administrator and will ensure contract compliance. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This amendment would align with the following Strategic Priorities: 

• Service Quality and Delivery 
• Internal and External Technology 
• Strategic Alliances and Community Outreach 

V. FINANCIAL CONSIDERATIONS/IMPACT 

This contract has a total not to exceed of $1,400,000. Additional funds in an 
amount of $400,000 are requested for approval at this time. The new contract total 
not to exceed would be $1,800,000. 

Funds to support this contract are included in the Marketing FY25 & FY26 
Professional and Technical Account # 503031 and Operating/Capital Budgets. 

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

• Alternatives include:  
o Moving forward with the 2nd Amendment at a lower dollar amount 

resulting in less projects being completed and a reduced workload 
on future projects.  
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o Doing nothing and not adding additional funds, resulting in many 
projects not being fully completed, planned projects being cancelled, 
and the scope of the website redesign project being reduced. 

o Staff does not recommend either of these alternatives as several 
projects are underway and would not be able to be completed. As a 
result, METRO’s brand momentum in the community and social 
media platforms would start to decline, and the website redesign 
project would be negatively impacted, resulting in a less user-friendly 
site. Additionally, without Celtis, Marketing’s project load would need 
to be significantly reduced to accommodate the limited internal 
personnel, resulting in less events, campaign promotions, 
messaging, advertising, and social media support. 

VIII. ATTACHMENTS 

Attachment A: 2nd Amendment to the Contract with Celtis Ventures, Inc. 
 
Prepared by:  Ian Berry, Purchasing Assistant 
   Danielle Glagola, Marketing & Communications Director  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
SECOND AMENDMENT TO CONTRACT NO. 23-07 

FOR GENERAL MARKETING SERVICES 

This Second Amendment to Contract No. 23-07 for General Marketing Services is made 
effective September 27, 2024 between the Santa Cruz Metropolitan Transit District (“Santa Cruz 
METRO”), a political subdivision of the State of California, and Celtis Ventures, Inc. 
(“Consultant”). 

I. RECITALS

1.1 Santa Cruz METRO and Consultant entered into a Task Order (“TO”)-based Contract 
for General Marketing Services (“Contract”) on November 18, 2022, for an initial 
term of three (3) years for a not-to-exceed Contract amount of $1,200,000.  

1.2 Additional Contract authority in the amount of $200,000 was provided to accomplish 
various TOs pursuant to the CEO/General Manager’s procurement authority for a not-
to-exceed Contract amount of $1,400,000.  

1.3 The Contract allows for amendment upon mutual written consent. 

1.4 Consultant has provided a Cost Estimate for new projects Santa Cruz METRO would 
like completed before the end of the Contract term. Based on that estimate, Santa Cruz 
METRO and Consultant desire to amend the Contract to increase the Contract total 
not-to-exceed amount.  

Therefore, Santa Cruz METRO and Consultant amend the Contract as follows: 

II. COMPENSATION

Article 5.1 Terms of Payment is amended to add the following language:

Under the terms of the Second Amendment, the Contract total not-to-exceed amount is 
increased by $400,000. The new Contract total not-to-exceed amount is $1,800,000. 
Contractor understands and agrees that if it exceeds the maximum amount payable 
under this Contract, it does so at its own risk.  

III. REMAINING TERMS AND CONDITIONS

All other provisions of the Contract, as previously amended, that are not affected by this
Second Amendment shall remain unchanged and in full force and effect.
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IV.  AUTHORITY 

Each party has full power to enter into and perform this Second Amendment to the Contract 
and the person signing this Second Amendment on behalf of each has been properly 
authorized and empowered to enter into it.  Each party further acknowledges that it has read 
this Second Amendment to the Contract, understands it, and agrees to be bound by it. 

 
 
 
 
Signed on         
 
 
 
 
Santa Cruz METRO –  
SANTA CRUZ METROPOLITAN  
TRANSIT DISTRICT  
 
Corey Aldridge, CEO/General Manager   
 
 
 
Consultant –  
CELTIS VENTURES, INC. 
 
Matt Raymond, President/CEO   
 
 
 
 
Approved as to Form: 
 
Julie Sherman, General Counsel   
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DATE: September 27, 2024 

TO: Board of Directors 

FROM: Derek Toups, Capital Planning and Grants Program Manager 

SUBJECT: CONSIDER A RESOLUTION DESIGNATING THE CEO/GENERAL 
MANAGER AS THE AUTHORIZED AGENT TO SUBMIT A PROJECT 
LIST AND EXECUTE AN AGREEMENT TO RECEIVE FISCAL YEAR 
2024-2025 CALIFORNIA STATE OF GOOD REPAIR (SGR) FUNDS 

I. RECOMMENDED ACTION

That the Board of Directors adopt a resolution designating the CEO/ General
Manager as the Authorized Agent to submit a project list and to execute all
agreements necessary to receive funds under the Fiscal Year 2024-2025
California Transit State of Good Repair (SGR) program

II. SUMMARY

• The California Road Repair and Accountability Act of 2017 (Senate Bill 1)
created a State of Good Repair (SGR) formula program for transit capital
improvement projects.

• The State Controller’s Office (SCO) apportions SGR funds to the Santa Cruz
County Regional Transportation Commission (RTC) and the Santa Cruz
Metropolitan Transit District (METRO) according to the formula established for
apportionment of State Transit Assistance (STA) funds.

• For Fiscal Year 2024-2025 (FY25), the SCO apportioned $462,871 to RTC and
$422,417 to METRO.

• The RTC has elected to sub-allocate its apportionment to Community Bridges
(Lift Line, $115,718) and to METRO ($347,153) as adopted on September 5,
2024 via RTC Resolution No. 7-25 (Attachment A).

• METRO will apply its apportionment of FY25 SGR funds as well the funds sub-
allocated by the RTC ($769,570 total) towards the purchase of one or more
hydrogen fuel cell zero emissions buses (HFCZEBs) that will replace older
diesel buses that have exceeded their useful life benchmark and/or for the
required local match for competitive grant opportunities.

• Staff recommends that the Board of Directors (Board) adopt a resolution
designating the CEO/General Manager as the Authorized Agent to submit an
list to Caltrans, and to execute all agreements and take all other actions,
including executing the Certifications and Assurances, necessary to receive the
FY25 SGR funds.

Santa Cruz Metropolitan 
Transit District 
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FY25 SGR Resolution  

III. DISCUSSION/BACKGROUND 

On April 28, 2017, Governor Brown signed Senate Bill 1 (SB1), which created new 
taxes and fees to fund $50 billion in transportation improvements across all 
transportation modes throughout the State of California. SB1 established a new 
Transportation Improvement Fee on vehicle registrations to fund a new SGR transit 
capital improvement program. SGR funds are apportioned to counties statewide 
according to the existing formula in the SB1 State Transit Assistance (STA) 
program, which distributes 50 percent of the revenue to Regional Transportation 
Planning Agencies based upon county population (the §99313 share) and 50 
percent to transit operators based upon their proportionate share of statewide 
transit revenue from fares and local taxes (the §99314 share).   
The SCO apportions funds to eligible entities throughout the state based upon the 
revenue it anticipates collecting throughout the year from the Transportation 
Improvement Fee. For FY25, the SCO apportioned $769,570 to Santa Cruz 
County, $462,871 for the §99313 share to RTC and $422,417 to METRO for the 
§99314 share. Both shares, however, are disbursed directly to the RTC, which is 
responsible for sub-allocating the §99314 SGR funds to METRO and for paying 
the §99313 SGR funds to METRO or to any other transit operator in the county. 
For FY25, RTC has elected to allocate $347,153 of the §99313 share to METRO 
and the remainder of the funding was allocated to Community Bridges (Lift Line). 
At its September 5, 2024 meeting, the RTC approved METRO’s request to transfer 
METRO’s entire SGR apportionment as well as $347,153 of RTC’s population-
based SGR revenue to METRO for transit capital improvements.  
METRO’s highest capital improvement priority is to replace buses that have 
exceeded their useful lifespan. In FY18, a new METRO capital budget funding 
strategy was introduced that would result in an estimated $3M per year to be 
dedicated to the annual capital budget. The strategy of creating a “Bus 
Replacement Fund” establishes consistent annual transfers of SGR, STA, and 
Measure D funds to the capital budget to provide stable funding to purchase and/or 
provide the required local match for fixed-route buses that have exceeded their 
useful life. METRO has already committed its entire FY25 SGR apportionment 
($769,570), including the RTC’s sub-allocated FY25 SGR funds, to fund the non-
federal share of costs for METRO’s purchase of HFCZEBs that were ordered in 
December 2023 from New Flyer of America. The FY25 SGR funds support the 
transition of METRO’s fleet to ZEB technology by 2040 in accordance with the 
State’s Innovative Clean Transit (ICT) Regulation. 
Staff recommends that the Board of Directors adopt a resolution (Attachment B) to 
designate the CEO as the Authorized Agent to submit a project list to Caltrans and 
to execute all agreements and take all other actions, including executing the 
Certifications and Assurances, necessary to receive the SGR funds. 
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FY25 SGR Resolution  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Financial Stability, Stewardship 
and Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

METRO would receive $769,570 from Santa Cruz County’s FY25 SGR 
apportionment to use for the HFCZEB project. If METRO chooses not to use the 
funds for the HFCZEB purchase, METRO will reprogram the SGR funds as 
matching funds required for competitive grant opportunities for future bus facilities 
and/or bus replacement projects. 
The RTC will pay SGR funds to METRO quarterly as RTC receives them from the 
SCO. METRO must retain the SGR funds and interest earnings in a separate 
account until spent. 

VI. ALTERNATIVES CONSIDERED 

There are no alternatives. METRO has already committed the anticipated SGR 
funds for the HFCZEB purchase.  

VII. ATTACHMENTS 

Attachment A:  RTC Board Resolution No. 7-25 
Attachment B:  Authorizing Resolution  
Attachment C:  Authorized Agent Form  
Attachment D:  Certifications and Assurances   
 

Prepared by: Derek Toups, Capital Planning & Grants Program Manager   
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director: 

 Duly Seconded by Director: _____________ 
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING THE EXECUTION OF CERTIFICATIONS AND ASSURANCES AND 
DESIGNATING COREY ALDRIDGE, CEO/GENERAL MANAGER, AS THE AUTHORIZED 

AGENT TO EXECUTE ALL ACTIONS NECESSARY TO RECEIVE FUNDS FROM THE 
CALIFORNIA STATE OF GOOD REPAIR PROGRAM 

WHEREAS, California Governor Brown enacted the Road Repair and Accountability Act 
of 2017 (SB 1) on 4/28/2017 to provide $50 billion for transportation investments throughout the 
State of California during the next decade; and 

WHEREAS, SB 1 established the State of Good Repair program (SGR) funded by a 
Transportation Improvement Fee on motor vehicle registrations beginning 1/1/2018 for transit 
system capital improvements; and  

WHEREAS, SB 1 delegated SGR implementation to the California Department of 
Transportation (Caltrans) and specified that the State Controller’s Office (SCO) apportion SGR 
funds to the Regional Transportation Planning Agencies and to the eligible transit operators by 
the same formula used to distribute State Transit Assistance funds; and 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) is an eligible project 
sponsor and will receive its SGR funds from the Santa Cruz County Regional Transportation 
Commission (RTC), to which the SCO disburses all of the SGR revenue for Santa Cruz County; 
and 

WHEREAS, the RTC proposes to allocate all of its population and revenue-based SGR 
apportionments to METRO and the Community Bridges Lift Line for transit capital improvement 
projects; and  

WHEREAS, METRO authorizes submittal of the following project list to Caltrans for the 
FY25 SGR funds: 
Project Name:  Hydrogen Fuel Cell Zero Emissions Bus (HFCZEB) Program 

• Total FY25 SGR apportionment: $769,570
o RTC (PUC 99313) FY25 apportionment: $347,153
o METRO (PUC 99314) FY25 apportionment: $422,417

Project Description: METRO will use its FY25 SGR apportionment as a match for federal 
funding towards the purchase of one or more hydrogen fuel cell zero emissions buses 
(HFCZEBs) that will replace older diesel buses that have exceeded their useful life benchmark.  
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Contributing Sponsor: RTC 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of METRO hereby 

agrees to comply with all conditions and requirements set forth in the Certification and 
Assurances document and in the applicable statutes, regulations and guidelines for the SGR; 
and 

THEREFORE, BE IT FURTHER RESOLVED, that the Board of Directors of METRO 
hereby authorizes Corey Aldridge, CEO/General Manager, to establish an agreement with the 
RTC to transfer a portion of the County’s population-based apportionment of FY25 SGR funds 
to METRO to use the funds for bus replacements and/or to pay the local match for competitive 
grant opportunities to purchase replacement buses; and  

THEREFORE, BE IT FURTHER RESOLVED, that the Board of Directors METRO 
hereby designates Corey Aldridge, CEO/General Manager, or his designee, as the Authorized 
Agent to execute all actions necessary to receive funds from the SGR. 

PASSED AND ADOPTED this 27th Day of September 2024 by the following vote: 
AYES:  Directors -   

 

NOES:  Directors - 

 

ABSTAIN: Directors - 

 

ABSENT: Directors - 

     APPROVED: 
 
 
 

     ___________________________________ 
      KRISTEN BROWN, Board Chair 

 
 
         

ATTEST: 
 
 
 
       
COREY ALDRIDGE, CEO/General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
 
       
JULIE SHERMAN, General Counsel 
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STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION    
Division of Rail and Mass Transportation 
State Transit Assistance State of Good Repair Program 
Authorized Agent Form 

     Authorized Agent 

The following individual(s) are hereby authorized to execute for and on behalf of the named Regional 
Entity/Transit Operator, and to take any actions necessary for the purpose of obtaining State Transit Assistance 
State of Good Repair funds provided by the California Department of Transportation, Division of Rail and Mass 
Transportation. This form is valid at the beginning of Fiscal Year 2024-2025 until the end of the State of Good 
Repair Program. If there is a change in the authorized agent, the project sponsor must submit a new form. This 
form is required even when the authorized agent is the executive authority himself. 

 Corey Aldridge, CEO/General Manager   OR 
(Name and Title of Authorized Agent) 

__________________________________________________________________ OR 
(Name and Title of Authorized Agent) 

__________________________________________________________________ .  
(Name and Title of Authorized Agent) 

AS THE            CEO/General Manager 
  (Chief Executive Officer / Director / President / Secretary)  

              OF THE            Santa Cruz Metropolitan Transit District 
  (Name of County/City Organization)  

 Corey Aldridge  CEO/General Manager 
(Print Name)   (Title) 

__________________________________________ 
(Signature) 

 Approved this   27th    day of   September ,  2024 

FY 24-25 SB 1 STA State of Good Repair 
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Santa Cruz Metropolitan Transit District 
Page 1 

State Transit Assistance State of Good Repair Program 

Recipient Certifications and Assurances 

Recipient:    Santa Cruz Metropolitan Transit District 

Effective Date:    September 27, 2024 

In order to receive State of Good Repair Program (SGR) funds from the California 
Department of Transportation (Department), recipients must agree to following terms and 
conditions:   

A. General

(1) The recipient agrees to abide by the State of Good Repair Guidelines as may be
updated from time to time.

(2) The potential recipient must submit to the Department a State of Good Repair
Program Project List annually, listing all projects proposed to be funded by the SGR
program.  The project list should include the estimated SGR share assigned to each
project along with the total estimated cost of each project..

(3) The recipient must submit a signed Authorized Agent form designating the
representative who can submit documents on behalf of the recipient and a copy of the
board resolution authorizing the agent.

B. Project Administration

(1) The recipient certifies that required environmental documentation will be completed
prior to expending SGR funds.  The recipient assures that each project approved for
SGR funding comply with Public Resources Code § 21100 and § 21150.

(2) The recipient certifies that SGR funds will be used for transit purposes and SGR
funded projects will be completed and remain in operation for the estimated useful
lives of the assets or improvements.

(3) The recipient certifies that it has the legal, financial, and technical capacity to deliver
the projects, including the safety and security aspects of each project.

(4) The recipient certifies that there is no pending litigation, dispute, or negative audit
findings related to any SGR project at the time an SGR project is submitted in the
annual list.
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(5) Recipient agrees to notify the Department immediately if litigation is filed or disputes 
arise after submission of the annual project list and to notify the Department of any 
negative audit findings related to any project using SGR funds. 
 

(6) The recipient must maintain satisfactory continuing control over the use of project 
equipment and/or facilities and will adequately maintain project equipment and/or 
facilities for the estimated useful life of each project.   

 
(7) Any and all interest the recipient earns on SGR funds must be reported to the 

Department and may only be used on approved SGR projects or returned to the 
Department.   

 
(8) The recipient must notify the Department of any proposed changes to an approved 

project list by submitting an amended project list.   
 

(9) Funds will be expended in a timely manner. 
 

C. Reporting 
 
(1)  Per Public Utilities Code § 99312.1 (e) and (f), the recipient must submit the 

following SGR reports: 
 

a. Annual Expenditure Reports within six months of the close of the fiscal year 
(by December 31st) of each year. 

 
b. The annual audit required under the Transportation Development Act (TDA), 

to verify receipt and appropriate expenditure of SGR funds.  A copy of the 
audit report must be submitted to the Department within six months of the 
close of each fiscal year in which SGR funds have been received or 
expended.   

 
D. Cost Principles 
 
(1) The recipient agrees to comply with Title 2 of the Code of Federal Regulations Part 

200, Uniform Administrative Requirements for Grants and Cooperative Agreements 
to State and Local Governments.  

 
(2) The recipient agrees, and will assure that its contractors and subcontractors will be 

obligated to agree, that (a) Contract Cost Principles and Procedures, 48 CFR, Federal 
Acquisition Regulations System, Chapter 1, Part 31, et seq., shall be used to 
determine the allowability of individual project cost items and (b) those parties shall 
comply with Federal administrative procedures in accordance with 2 CFR, Part 200, 
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Uniform Administrative Requirements for Grants and Cooperative Agreements to 
State and Local Governments.   

 
(3) Any project cost for which the recipient has received payment that are determined by 

subsequent audit to be unallowable under 2 CFR, Part 200, are subject to repayment 
by the recipient to the State of California (State).  Should the recipient fail to 
reimburse moneys due to the State within thirty (30) days of demand, or within such 
other period as may be agreed in writing between the Parties hereto, the State is 
authorized to intercept and withhold future payments due the recipient from the State 
or any third-party source, including but not limited to, the State Treasurer and the 
State Controller. 

 
E. Record Retention 
 
(1) The recipient agrees, and will assure that its contractors and subcontractors shall 

establish and maintain an accounting system and records that properly accumulate 
and segregate incurred project costs and matching funds by line item for the project.  
The accounting system of the recipient, its contractors and all subcontractors shall 
conform to Generally Accepted Accounting Principles (GAAP), enable the 
determination of incurred costs at interim points of completion, and provide support 
for reimbursement payment vouchers or invoices.  All accounting records and other 
supporting papers of the recipient, its contractors and subcontractors connected with 
SGR funding shall be maintained for a minimum of three (3) years from the date of 
final payment and shall be held open to inspection, copying, and audit by 
representatives of the State and the California State Auditor.  Copies thereof will be 
furnished by the recipient, its contractors, and subcontractors upon receipt of any 
request made by the State or its agents.  In conducting an audit of the costs claimed, 
the State will rely to the maximum extent possible on any prior audit of the recipient 
pursuant to the provisions of federal and State law.  In the absence of such an audit, 
any acceptable audit work performed by the recipient’s external and internal auditors 
may be relied upon and used by the State when planning and conducting additional 
audits. 

 
(2) For the purpose of determining compliance with Title 21, California Code of 

Regulations, Section 2500 et seq., when applicable, and other matters connected with 
the performance of the recipient’s contracts with third parties pursuant to 
Government Code § 8546.7, the recipient, its contractors and subcontractors and the 
Department shall each maintain and make available for inspection all books, 
documents, papers, accounting records, and other evidence pertaining to the 
performance of such contracts, including, but not limited to, the costs of 
administering those various contracts. All of the above referenced parties shall make 
such materials available at their respective offices at all reasonable times during the 
entire project period and for three (3) years from the date of final payment.  The 
State, the California State Auditor, or any duly authorized representative of the State, 
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shall each have access to any books, records, and documents that are pertinent to a 
project for audits, examinations, excerpts, and transactions, and the recipient shall 
furnish copies thereof if requested.  

 
(3) The recipient, its contractors and subcontractors will permit access to all records of 

employment, employment advertisements, employment application forms, and other 
pertinent data and records by the State Fair Employment Practices and Housing 
Commission, or any other agency of the State of California designated by the State, 
for the purpose of any investigation to ascertain compliance with this document. 

 
F. Special Situations  
 
(1) Recipient acknowledges that if a project list is not submitted timely, the recipient 

forfeits its apportionment for that fiscal year. 
 
(2) Recipients with delinquent expenditure reports may risk future eligibility for future 

SGR funding.   
 
(3) Recipient acknowledges that the Department shall have the right to perform an audit 

and/or request detailed project information of the recipient’s SGR funded projects at 
the Department’s discretion from SGR award through 3 years after the completion 
and final billing of any SGR funded project..  Recipient agrees to provide any 
requested project information. 

 
I certify all of these conditions will be met. 
 
 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
BY:  
 COREY ALDRIDGE, CEO/General Manager 
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DATE:  September 27, 2024 

TO: Board of Directors  

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: ADOPTION OF THE REVISED FY25 AND FY26 BUDGET 

I. RECOMMENDED ACTION

That the Board of Directors approve the adoption of the Revised FY25 and FY26
Operating Budget.

II. SUMMARY
• The Revised FY25 and FY26 Operating Budget is presented this month for Board of

Directors (Board) during the September 27, 2024 board meeting.

• On June 28, 2024, the Board adopted the Final FY25 and FY26 Operating Budget.
This Budget presents a Revised FY25 and FY26 Operating Budget.

• The Revised two-year FY25 and FY26 Operating Budgets – Attachment C total
$78,969,233 and $83,948,030 respectively.

• In addition, METRO will be transferring:
o $2.4M in FY25 and $2.3M in FY26 to the Capital Budget (Bus Replacement

Fund)
o $2.0M in FY25 and none in FY26 for the UAL & OPEB liability
o $4.0M in FY25 and FY26 for Grant matching
o $1.2M in FY25 and $1.8M in FY26 to Reserve Replenishment
o $6.8M in FY25 and $9.6M in FY26 from the COVID-19 Recovery Fund

• These results match the total Operating Revenue Budget of $81,862,912 in FY25 and
$82,526,768 in FY26. This is a Revised Budget, which reflects available data
regarding revenues and expenses.

• The Revised Operating Budget changes of approximately $1.7M in expenses in FY25
and $3.9M in FY26 are detailed in Sections B and C.

• The Revised Authorized and Funded Personnel lists are presented in Attachment D.

• The Finance, Budget and Audit Standing Committee met on September 13, 2024 to
review and provide input on the Revised FY25 and FY26 Operating Budget.  A motion
was made to present it to the full Board for final adoption on September 27, 2024.

Santa Cruz Metropolitan 
Transit District 
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APPROVAL OF FY25 AND FY26 REVISED OPERATING BUDGETS 

III. DISCUSSION/BACKGROUND
The Revised FY25 and FY26 Operating Budget is presented this month for Board and
public review.
On June 28, 2024, the Board adopted the Final FY25 and FY26 Operating Budget. This
Budget presents a Revised FY25 and FY26 Operating Budget.
The presentation of financials on the Summary page in Attachment C are presented in
this format:
Operating Revenues are directly associated with ridership and represent the amounts
paid by the rider or organizations to use transit services. The categories includes
Passenger-paid fares (Local and Highway 17 Fares) and Organization-paid fares (Special
transit fares: contracts with the local colleges and Highway 17 partners).
Operating Expenses are the expenses associated with the operation of the transit
agency and goods and services purchased for the operation of the system, such as Labor
(Salaries & Wages), Fringe Benefits, Non-Personnel Expenses (Services, Materials and
Supplies, Utilities, Insurance, and Other expenses).  This provides a quick and easy view
of the Farebox Recovery.
The Non-Operating Revenue and Expenses section provides insight into revenue and
expenses that are not directly or/and immediately impacted by increase/decrease of
ridership.
Non-Operating Revenues represent external sources such as Sales Tax Revenue,
Federal/State Grants, and all other forms of income (Advertising, Rental, etc.) that is used
to support Metro operations and capital investments.
Non-Operating Expenses are for non-recurring, or limited time frame along with Pension
UAL costs (previously reported as part of Fringe benefits) which are the additional costs
incurred to cover the shortfall of pension funding have been replaced by the Sales Tax
Revenue Bond payments (reported as part of non-personnel costs) in FY25.
These changes will align Metro’s financial reporting more closely to other transportation
agencies and allow for an easier comparison of revenues and costs related to ridership
and external sources.
Attachment C – Page 1

A. Operating Revenues
Operating Revenues, related to ridership, increased by $2.7M in FY25 and decreased 
$0.4M in FY26.  Major Operating Revenue assumptions in the Revised FY25 Budget over 
the Adopted FY25 Final Budget, adopted in June 2024, include:  

• Passenger Fares – overall increase of $2,119K, or 362.3%, to $2,703K in FY25
because of cancelling the Zero Fares for All, and a decrease of $483K, or 14.6%,
to $2,829K primarily due to the increase of Kids Ride Free ridership

• Special Transit Fares – increases of $579K, or 10.2%, to $6,241K in FY25 and
$118K, or 1.9%, to $6,365K in FY26 as result of restoration of Cabrillo College
payments
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APPROVAL OF FY25 AND FY26 REVISED OPERATING BUDGETS 

B. Operating Expenses  
Operating Expenses, excluding Pension UAL/Sales Tax Revenue Bond payments (which 
are discussed in Section C), increased by $1.7M in FY25 and $3.9M in FY26.  Operating 
Expenses assumptions in the Revised FY25 Budget over the Adopted FY25 Final Budget, 
adopted in June 2024, include: 
Personnel Expenses (Labor and Fringe Benefits) increased overall by $1,703K, or 3.1%, 
to $55,651K in FY25; increase by $3,182K, or 5.4%, to $62,352K in FY26. 

• Regular Labor Costs – increase $1,341K, or 4.8%, to $29,183K in FY25; increase of 
$1,430K, or 4.8%, to $31,078K in FY26 
o Net, 14 FTEs added: 
 15 Bus Operators, funded 
 1 Customer Service Representative, unfunded 

Fringe Benefits costs - increase $362K, or 1.3%, to $28,172K in FY25; increase of 
$1,752K, or 5.9%, to $31,274K in FY26 primarily due to costs associated with new FTEs, 
and increased Medical Insurance costs. 
Non-Personnel Expenses a net decrease of $41K, or 0.2%, to $16,772K in FY25 
primarily due to reduced Physical Liability & Vehicle Damage insurance costs; partially 
offset by increased Admin & Bank Fees associated with Fare collection and Workday ERP 
maintenance costs; an increase of $661K, or 4.3%, to $16,099K in FY26.  Primarily due 
to increased costs associated with Security and Physical Liability & Vehicle Damage 
insurance costs. 

C. Non-Operating Revenue/(Expense) 
Non-Operating Revenue/(Expense) decreased overall by $1,215K, or 1.8% to 68,076K 
in FY25 and $69K, or 0.1%, to $67,835K in FY26. 
Federal/State Grants 
• LCTOP – decreased $1,200K, or 10.0%, to Zero.  This grant was based on Zero 

Fares for All  
 Attachment C – Page 4 

D. Transfers & Operating Balance 
The Operating Balance before Transfers Surplus decreased $180K, or 5.8%, to $2,894K 
in FY25 and decreased $4,276K, or 149.8%, to a deficit of $1,421K in FY26. 

• Transfers to Capital Budget/Bus Replacement Fund increased by $42K, or 1.8% to 
$3,136K in FY25, and by $26K, or 1.2%, to $2,916K in FY26 (includes STA-SGR Grant 
that is directly deposited to Capital Bus Replacement Fund) 

• Transfers to Reserves Replenishments – increase by $566K, or 83.4%, to $1,245K in 
FY25 and by $994K, or 117.2%, to $1,842K in FY26 

• Transfers from Covid Recovery Fund – increase by $788K, or 13.0%, to $6,847K in 
FY25 and by $5,260K, or 122.0%, to $9,589K in FY26   
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APPROVAL OF FY25 AND FY26 REVISED OPERATING BUDGETS 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 
This report pertains to METRO’s Financial Stability, Stewardship & Accountability.  

V. FINANCIAL CONSIDERATIONS/IMPACT 
The revised two-year FY25 and FY26 Operating Budgets – Attachment C total 
$78,969,233 and $ $83,948,030 respectively.  
In addition, METRO will be transferring:  

• $3,136,354 in FY25 and $2,915,939 in FY26 to the Capital Budget (Bus 
Replacement Fund, including STA-SGR Grant) 

• $2,000,000 in FY25 and none in FY26 for the UAL & OPEB liability 

• $4,145,548 in FY25 and $4,000,000 in FY26 for Grant matching (includes Fuel 
Tax Credit in FY25) 

• $1,244,700 in FY25 and $1,841,507 in FY26 to Reserve Replenishment 

• $6,847,292 in FY25 and $9,588,503 in FY26 from the COVID-19 Recovery Fund 
These results match the total Operating Revenue Budget of $ $81,862,912 in FY25 and 
$ $82,526,768 in FY26. This is a Revised Budget, which reflects available data 
regarding revenues and expenses.   

VI. CHANGES FROM COMMITTEE 
Minor adjustments to underlying formulas, impact 0.1% in FY25 and 0.6% in FY26. 

VII. ALTERNATIVES CONSIDERED 
There are no recommended alternatives at this time. Staff recommends that the Finance, 
Budget and Audit Committee take input on the Revised FY25 and FY26 Operating Budget 
and provide additional direction to staff as necessary regarding the contents of the 
Operating and Capital Budget. 

VIII. ATTACHMENTS 
Attachment A: Presentation of FY25 and FY26 Revised Operating Budgets 

Attachment B: 5 – Year Budget Plan  
Attachment C: FY25 and FY26 Operating Budgets 

Attachment D: Authorized and Funded Personnel                                   
Attachment E: Preliminary Schedule Reserve Balances 
Attachment F: FY25 and FY26 Adopted vs Revised 
Attachment G: Resolution Acceptance of Revised Budget 
 
 
Prepared By:  Cathy Downes, Sr. Financial Analyst   
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

TO ADOPT A BUDGET FOR FISCAL YEARS 2025 AND 2026 

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to adopt a 
budget for each fiscal year; and 

WHEREAS, a budget for Revised Operating expenses and revenues has been 
developed for fiscal years 2025 and 2026; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that the budget attached hereto as 
Attachment B – Attachment F and presented to the Board of Directors is hereby adopted  

PASSED AND ADOPTED this 27th Day of September 2024 by the following vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Kristen Brown, Chair 

Attest: 
Corey Aldrige, CEO/General Manager 

Approved as to form: 
Julie A. Sherman, General Counsel 

HIGHLIGHTED REVISIONS MADE ON 9/26/24 10.10.G.1

Attachment G
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

TO ADOPT A BUDGET FOR FISCAL YEARS 2025 AND 2026 

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to adopt a 
budget for each fiscal year; and 

WHEREAS, a budget for Revised Operating expenses and revenues has been 
developed for fiscal years 2026 and 2026; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that the budget attached hereto as 
Attachment B – Attachment L and presented to the Board of Directors is hereby adopted  

PASSED AND ADOPTED this 27th Day of September 2024 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

Attachment G

10.10G.1



Resolution No.     
Page 2 of 2 
 
 

FY22 and FY23 Budget 

ABSENT: Directors - 
 
 

 
Approved: 

Shebreh Kalantari-Johnson, Chair   

 
 

Attest: 
Corey Aldrige, CEO/General Manager   

 
 
Approved as to form: 

Julie A. Sherman, General Counsel   
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DATE: September 27, 2024 

TO: Board of Directors 

FROM: Dawn Crummié, Human Resources Director 

SUBJECT: APPROVE REQUEST FOR AUTHORIZATION OF MAINTENANCE 
DEPUTY DIRECTOR IN THE FLEET AND FACILITIES DEPARTMENT 

I. RECOMMENDED ACTION

That the Board of Directors approve the request for authorization of
Maintenance Deputy Director in the Facilities and Fleet Department

II. SUMMARY

• In order to address the needs of the Facilities and Fleet Department, staff has
determined the need for a Maintenance Deputy Director.

• In June 2023, Santa Cruz METRO’s (METRO) Fleet Manager submitted his
retirement notice.  At that time, METRO’s CEO, appointed our current Facilities
Maintenance Manager, as the Deputy Director of Facilities and Fleet
Department while a reclassification study was being conducted.

• METRO contracted with Gallager (formally Koff & Associates) to conduct a total
classification and compensation study.

• HR staff worked with Gallager to create the new position description and its
wage scale that matched the new combined duties overseeing the Fleet and
Facilities Department.

• Staff is recommending Board approval to create the new position.

III. DISCUSSION/BACKGROUND

In order to address the needs of the Facilities and Fleet Department, a
Maintenance Deputy Director position was created through a total classification
and compensation study performed by Gallager. This position will perform a variety
of duties including managing and supervising the daily functions, operations and
activities of the Fleet and Facilities Department.
Human Resources staff worked with Gallager, an outside agency, to create a new
Maintenance Deputy Director position job description and corresponding wage
scale.  Upon approval, our current Facilities Manager will be reclassified to this
position.

Santa Cruz Metropolitan 
Transit District 

10.11.1



Board of Directors 
September 27,2024 
Page 2 of 3 

Maintenance Deputy Director 

Gallager presented a Study which reflected the comparison agencies.  The ten 
established labor market comparable agencies were:  
• Alameda- Contra Costa Transit District
• Central Contra Costa County Transit Authority
• City of Santa Cruz
• County of Santa Cruz
• Golden Gate Bridge, Highway and Transportation District
• Monterey- Salinas Transit District
• Riverside Transit Agency
• San Joaquin Regional Transit District
• Santa Barbara Metropolitan Transit District
• Santa Clara Valley Transportation Authority
Staff requests that the Board of Directors approve the authorization of the 
Maintenance Deputy Director position. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report ties to the following strategic priorities:

• Service Quality and Delivery
• Employee Engagement: Attract, Retain and Develop

V. FINANCIAL CONSIDERATIONS/IMPACT

The adoption of the recommendations contained in this report will require
defunding the Fleet and Facilities Manager positions and the budget impact for this
new position will be $122K in FY25 and $201K in FY26.

VI. ALTERNATIVES CONSIDERED

• Doing nothing is an alternative. Staff does not recommend this option. This
position meets the needs of METRO.

• Reject the suggested classification and wage scale. Staff does not recommend
this action since the new class specification and its wage scale were
researched and developed based on the developing needs of METRO.

VII. ATTACHMENTS

Attachment A: Maintenance Deputy Director Job Description 
Attachment B: Management Wage Scale  

Prepared by: Monik Delfin, Deputy HR Director 

10.11.2
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HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

Maintenance Deputy Director 

Class Code: OA 215 
FLSA Status: Exempt 

Maintenance Deputy Director 
Bargaining Unit: Management 

DEFINITION: 
Under the direction, the Maintenance Deputy Director plans, organizes, directs, develops, and 
coordinates the programs and activities of the Maintenance Department including vehicle and 
equipment maintenance, facilities maintenance, and centralized warehouse; ensure compliance with 
applicable federal, state, and local laws and regulations; performs other related duties as assigned.  

DISTINGUISHING CHARACTERISTICS: 
Receives general direction from the Chief Operating Officer. Exercises general supervision over 
supervisory, technical, and administrative support staff as assigned. This is a “working” manager 
classification responsible for managing and participating in fleet maintenance, as well as developing and 
implementing policies and procedures to ensure department activities are in accordance with Santa Cruz 
METRO goals, developing work plans and goals, and monitoring assigned budget. The Deputy Director of 
Fleet Maintenance is distinguished from the Assistant Maintenance Manager in that the former is 
responsible for developing and overseeing implementation of department goals, objectives, policies, 
and procedures, and training programs, as well as coordinating department operations, programs, and 
activities with other departments and outside agencies under the direct authority of the COO.  

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission of specific 
statements of duties does not exclude them if the work is related or a logical assignment to this class. 

• Manages the daily functions, operations, and activities of the Maintenance Department; provides
planning, support, training, and oversight of vehicle and equipment maintenance (CNG, gasoline,
diesel, electric, and hybrid buses, vehicles, and/or equipment), facilities maintenance (bus stops,
buildings, signage, and related assets and custodial services), and centralized warehouse
operations (materials and inventory management, quality assurance, and warranty).

• Provides for the selection, training, professional development, and work evaluation of
department staff and the development and implementation of the department staffing plan and
work schedules; reviews and approves disciplinary actions recommended by supervisory
personnel; serves as first level hearing officer for disciplinary hearings; and provides policy
guidance and interpretation to staff.

• Develops and standardizes maintenance policies, procedures, methods, and training programs to
improve and continuously monitor the compliance, efficiency, and effectiveness of services and
delivery methods; performs or participates in short and long-term planning by assessing and
monitoring workload, administrative and support systems, and internal reporting relationships;
identifies opportunities for improvement and makes recommendations to the Chief Operating
Officer.

• Participates in the preparation and administration of the Maintenance Department budget;
develops demand projections and updates projections as needed for planning and budgeting
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purposes; forecasts additional funds needed for staffing, equipment, materials, supplies, and 
projects. 

• Plans and oversees procurement of materials, services, and equipment needed to support fleet 
maintenance programs and activities, including developing specifications and reviewing and 
approving requisitions. 

• Prepares request for proposals for contract services and oversees bid processes; prepares scopes 
of work, budgets, timelines, and schedules; evaluates proposals and recommends award; 
administers contracts, supervises the work of contractors, and ensures compliance with contract 
and Santa Cruz METRO service quality requirements; approves invoices within signature 
authority. 

• Plans, organizes, manages, and implements short- and long-term projects such as fleet and facility 
acquisitions, rejuvenation, and maintenance. 

• Plans, directs, evaluates, and manages comprehensive preventive maintenance programs; 
prepares and reviews maintenance schedules; ensures development of and adherence to 
maintenance standards for fleet and related assets. 

• Reviews and evaluates vehicle, equipment, and facilities inspection reports and maintenance data 
for quality assurance and planning purposes. 

• Directs and oversees the excess and surplus property program to ensure cost-effective 
redistribution and disposal of surplus equipment, material, and salvage items. 

• Supervises the maintenance and administration of various systems and databases, such as 
maintenance information, inventory, key and lock, and receiving systems. 

• Reviews building developments for transit improvements during the environmental review 
process to ensure compliance with model ordinance.  

• Supervises the deployment of hydrogen and CNG vehicles and maintenance and operations of a 
hydrogen fueling station. 

• Coordinates the development and implementation of training programs for supervisors and 
employees; monitors and evaluates the department’s performance against Occupational Safety 
and Health Administration (OSHA) standards and Santa Cruz METRO’s safety program; supervises 
and ensures compliance with safety rules and regulations.  

• Prepares technical and administrative reports, correspondence, written recommendations, and 
makes oral presentations to the Santa Cruz METRO Board of Directors, management, 
governmental officials, and other organizations or groups as needed.  

• Directs and participates in the maintenance of working and official department files. 
• Monitors changes in laws, regulations, and technology that may affect assigned maintenance 

programs and activities; and implements policy and procedural changes as required. 
• Attends meetings as assigned; may represent the Santa Cruz METRO in court appearances as 

necessary. 
• May assist in preparation of labor contract negotiations. 
• Performs other duties as assigned.  

 
EMPLOYMENT STANDARDS: 
 
Knowledge of: 
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• Principles and practices of employee supervision, including work planning, assignment, review, 
evaluation, and training of staff in work procedures; grievance and conflict resolution procedures; 
collective bargaining agreements; and labor relations procedures. 

• Principles and practices of organization, administration, supervision, budgeting, contract 
oversight, and personnel management of a public transportation agency. 

• Principles and practices of maintenance and repair of fleet including vehicles, equipment, 
facilities, and related assets. 

• Principles and practices of warehouse operations and inventory management.  
• Principles and practices of project management. 
• Principles and practices of developing and managing preventive maintenance programs and 

short- and long-term maintenance planning.  
• Methods, equipment, and tools used in fleet maintenance operations.  
• Applicable federal, state, and local laws and regulations, policies and procedures, and industrial 

safety and general safety rules and regulations applied to a public transportation system. 
• Industrial safety rules and regulations as applied to a public transit system, specifically methods 

for safely and legally handling hazardous materials and hazardous waste. 
• The effective use of modern office equipment, personal computers, and standard business 

software. 
 
Ability to: 

• Recommend and implement goals, objectives, practices, and key performance indicators for 
providing effective and efficient fleet maintenance services. 

• Effectively plan, organize, direct, and coordinate the functions and staff activities for assigned 
maintenance programs and services.  

• Select, supervise, train, motivate, assign, evaluate, counsel, and discipline staff within a union 
environment.  

• Analyze and evaluate complex problems and recommend and implement effective solutions. 
• Prepare departmental budgets and expenditure projections.  
• Ensure staff are properly trained in compliance with regulatory requirements and Santa Cruz 

METRO policies and procedures.  
• Coordinate assigned programs, projects, and activities with other departments and external 

agencies. 
• Prepare, interpret, and effectively utilize management information reports. 
• Interpret, apply, explain, and ensure compliance with applicable federal, state, and local laws and 

regulations, Santa Cruz METRO policies and procedures, and industrial safety and general safety 
rules and regulations.  

• Make oral and written presentations to the Board of Directors, Santa Cruz METRO management, 
and other groups. 

• Effectively use computer systems, software applications, and modern business equipment to 
perform a variety of work tasks. 

• Communicate clearly and concisely, both orally and in writing. 
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• Establish and maintain effective working relationships with employees, union representatives, 
Board members, stakeholders, contractors, and members of the public. 

 
MINIMUM QUALIFICATIONS: 
 
Any combination of experience and education that would likely provide the required knowledge and 
abilities is qualifying.  A typical way to obtain the knowledge and abilities would be:  
 
Education, Training and Experience: 
Bachelor’s degree from an accredited college in engineering, business administration, or a closely 
related field.  
 
AND 
 
Eight (8) years of progressively responsible professional experience in public transportation vehicle 
maintenance or heavy vehicle maintenance, including at least four (4) years of responsible supervisory 
and management experience, preferably in a public agency.   
 
LICENSES AND CERTIFICATES: 
A valid Class C driver license and safe driving record is required at the time of application.  A valid Class C 
State driver license is required at the time of appointment and must be maintained throughout 
employment. 
 
SPECIAL REQUIREMENTS: 

• Required to be able to respond to emergency situations seven days per week, 24 hours per day. 
• Must be able to work extended hours as needed, often outside regular business hours as required 

by the CEO and the demands of the job. 
• Must maintain strictest confidentiality.  
• Must participate in professional development activities.  
• Requires occasional travel. 

 
PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 
  
Physical Demands  
While performing the duties of this job, the employee is regularly required to sit, walk, and stand; talk 
and hear; use hands to finger, manipulate, handle, feel or operate objects, tools, or controls; reach with 
hands and arms; and perform repetitive movements of hands or wrists. The employee is regularly 
required to bend and twist at the neck and reach with hands and arms.  Occasional standing, walking, 
overhead reaching, and lifting up to 50 pounds unaided is required.   Specific visual abilities required for 
this job include close vision, distance vision, and the ability to adjust focus.   
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Mental Demands  
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information, and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 
 
 Work Environment:  
The employee works in a shop environment where the noise level is usually noisy.  May work out in the 
field when needed.  May require availability to work a flexible schedule. 
 
OTHER CONDITIONS OF EMPLOYMENT: 

• Must pass requisite background check. 
 
 
*Adopted: 09-27-2024   
*BOD Approved: 09-27-2024  
*Revised: 00-00-00 
*Job Family:   Professional -Maintenance 
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DATE: September 27, 2024  

TO: Board of Directors  

FROM: Joan Jeffries, Purchasing Manager 

SUBJECT: WAIVE THE FORMAL COMPETITIVE BIDDING REQUIREMENTS AND 
AUTHORIZE THE CEO/GENERAL MANAGER TO ENTER INTO DIRECT 
NEGOTIATIONS WITH VENDORS FOR PROVISION OF A MOBILE 
HYDROGEN FUEL SOLUTION AND HYDROGEN FUELING SERVICES 

I. RECOMMENDED ACTION 

That the Board of Directors waive the formal competitive bidding 
requirements and authorize the CEO/General Manager to enter into direct 
negotiations with vendors for the provision of a mobile hydrogen fuel 
solution and hydrogen fueling services. 

• The Santa Cruz Metropolitan Transit District (METRO) has a need to purchase 
or lease a mobile hydrogen fuel solution and hydrogen fueling services 
(Project). 

• METRO issued a solicitation for the Project, but the sole responsive proposer 
has withdrawn from further consideration for the Project.  

• Pursuant to state law and METRO’s Procurement Policy, METRO may directly 
negotiate a contract if the Board finds that waiving the formal bidding 
requirements for the Project is in METRO’s best interest and that competitive 
bidding would be unavailing, not in furtherance of the purposes of the 
competitive bidding statutes and METRO’s Procurement Policy. 

• Staff recommends that the Board make the required findings and authorize the 
CEO/General Manager to enter into direct negotiations with vendors for the 
Project.  

II. DISCUSSION/BACKGROUND 

METRO is undertaking a historic transition of its bus fleet from compressed natural 
gas and diesel buses to hydrogen powered, fuel cell electric buses (FCEBs). In 
preparation of receiving the 53 FCEBs beginning in late 2024, METRO initiated 
two procurements for hydrogen fueling stations. The Project is one of those 
procurements and is intended to be a stop-gap measure until the hydrogen fuel 
storage, compression, and dispensing facility (RFP No. 24-16) is commissioned. 

METRO issued a Request for Proposals (RFP) for the Project on April 4, 2024 and 
received two proposals by the May 8, 2024 submission deadline. One proposal 
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was considered non-responsive and on that basis was rejected. The second 
proposal was responsive and METRO began negotiating terms with the vendor. 
After prolonged negotiations, METRO asked the vendor to provide its Best and 
Final Offer. The vendor subsequently withdrew its proposal from further 
consideration, as it was unable to satisfy the maintenance and repair requirements 
for the Project. 

Courts have recognized implied exemptions to competitive bidding requirements 
“where competitive proposals work an incongruity and are unavailing as affecting 
the final result, or where they do not produce any advantage or it is practically 
impossible to obtain what is required and observe such forms.” (Los Angeles 
Dredging Co. v. City of Long Beach (1930) 210 Cal. 348, 354.) For example, courts 
have permitted direct negotiations where there was a lack of interested parties in 
the transaction and where the agency complied with its bidding requirements, but 
did not find a responsive and responsible bidder, and circumstances made 
rebidding the contract impractical.  

Here, METRO went through the competitive procurement process and received 
one non-responsive proposal and one responsive proposal – and the firm 
submitting the responsive proposal has informed METRO that it is unwilling to go 
further in the process. The procurement process was widely publicized and should 
have generated interest from many proposers, but did not. There is no reason to 
think that republishing the RFP immediately after the first one failed will have better 
results. Issuing another RFP for the work at this stage would be an inefficient and 
ineffective use of public resources. Additionally, the FCEBs are arriving imminently 
and there is not sufficient time for another full procurement. METRO was not a 
cause of the delay to obtain the Project, but must respond accordingly to meet its 
operational needs.  

Therefore, authorizing the CEO/General Manager to directly negotiate with 
vendors is in METRO’s best interest and further competition would be unavailing, 
not in furtherance of the purposes of the competitive bidding statutes and 
METRO’s Procurement Policy.  

III. STRATEGIC PLAN PRIORITIES ALIGNMENT 

Allowing direct negotiations with vendors for the Project would align with the 
following Strategic Priorities: 

• Service Quality and Delivery 
• Internal and External Technology 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The required funding is included in the FY25 Capital Budget Portfolio and the 
funding source is Operating and Capital Reserves.  
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V. CHANGES FROM COMMITTEE 

N/A  

VI. ALTERNATIVES CONSIDERED 

The Board could choose to not waive the competitive bidding requirements and 
direct staff to reissue the RFP. Staff does not recommend this alternative for 
reasons set forth in this staff report. 

VII. ATTACHMENTS 

N/A 

 
Prepared by:  Joan Jeffries, Purchasing Manager   
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF 
THOMAS SZESTOWICKI AS SAFETY AND TRAINING PROGRAM SPECIALIST I 

FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, METRO, requiring an employee with expertise and dedication, 
appointed Thomas Szestowicki to serve in the position of Safety & Training Program 
Specialist I, and 

WHEREAS, Thomas Szestowicki served as a member of the Safety, Security & 
Risk Department of METRO for the time period of September 14, 2015 to August 31, 
2024, and 

WHEREAS, Thomas Szestowicki provided METRO with dedicated service and 
commitment during the time of his employment, and 

WHEREAS, Thomas Szestowicki served METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by 
Thomas Szestowicki resulted in reliable, quality public transportation being available in 
the most difficult of times, and 

WHEREAS, during the time of Mr. Szestowicki’s service, METRO improved 
existing and built new operating facilities, converted the fleet to a CNG propulsion 
system, developed accessible bus stops, improved ridership, responded to adverse 
economic conditions, assumed direct operational responsibility for the Highway 17 
Express service and the Amtrak Connector service, and assumed direct operational 
responsibility for the ParaCruz service, and 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Thomas Szestowicki. 
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Safety & 
Training Program Specialist I, the Board of Directors of METRO does hereby commend 
his efforts in advancing public transit service in Santa Cruz County and expresses 
sincere appreciation on behalf of itself, the METRO staff and all of the residents of 
Santa Cruz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 
official records of the Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 27th Day of September 2024 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Kristen Brown 
Board Chair 

Attest: 
Corey Aldridge 
CEO/General Manager 

Approved as to form: 
Julie Sherman
General Counsel 
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Santa Cruz Metropolitan 
Transit District 

DATE: September 27, 2024 

TO: Board of Directors 

FROM: Corey Aldridge, CEO/General Manager 

SUBJECT: APPROVE REQUEST FOR REVISED WAGE SCALES FOR EXECUTIVE 
AND SENIOR MANAGEMENT 

I. RECOMMENDED ACTION

That the Board of Directors approve the request for revised wage scales for
executive and senior management.

II. SUMMARY

• This report outlines the rationale for the proposed increase in management
salaries, grounded in principles of internal equity and competitive salary
benchmarking using data from peer agencies. The primary objective is to
ensure that the Santa Cruz Metropolitan Transit District’s (METRO’s)
compensation structure remains fair, competitive, and aligned with industry
standards.

• Fair compensation is strongly linked to increased employee engagement and
productivity. By investing in METRO’s workforce through these wage increases,
we expect to see improvements in overall performance and morale.

III. DISCUSSION/BACKGROUND

In recent years, METRO has seen significant changes in the scope and scale of
management responsibilities. To remain competitive in attracting and retaining top
talent, it is essential to evaluate and adjust management salaries periodically. This
evaluation process involves assessing internal equity and comparing our
compensation packages with those of similar agencies.

Internal equity refers to the fairness of compensation within METRO’s
organization. It ensures that employees in similar roles with comparable
responsibilities, skills, and experience levels receive equitable compensation.

To address these concerns, METRO contracted with an outside vendor, Gallagher
(formally Koff & Associates), to analyze METRO’s management wage scales,
internal equity, and salary spread in comparison to peer agencies.
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The peer labor market comparable agencies were: 

• Alameda- Contra Costa Transit District
• Central Contra Costa County Transit Authority
• City of Santa Cruz
• County of Santa Cruz
• Golden Gate Bridge, Highway and Transportation District
• Monterey- Salinas Transit District
• Riverside Transit Agency
• San Joaquin Regional Transit District
• Santa Barbara Metropolitan Transit District
• Santa Clara Valley Transportation Authority

Key Findings: 

Internal Equity 

• Salary Compression: In many cases, the salaries of management positions
have not kept pace with those of subordinate roles, creating a situation where
some lower-level employees earn salaries that are close to, or in some
instances, higher than their direct supervisors. This salary compression
undermines the fairness of our compensation structure and risks eroding
morale and leadership effectiveness.

• Internal Pay Gaps: We identified significant disparities between departments
where management roles with similar scopes of responsibility and complexity
are compensated at different levels. To foster fairness and maintain internal
equity, some management salaries and titles need adjustment for consistency.

Peer Agency Data 

• Market Competitiveness: Our analysis of compensation data from peer
agencies—comparable in size, budget, and scope of work—shows that
METRO’s management salaries and internal equity are not aligned with
industry standards. These gaps make it increasingly difficult to attract and retain
qualified leadership talent.

• Talent Retention: With the current job market favoring employees, especially
in management roles, the risk of turnover increases when salaries are not
competitive. Recent challenges in retaining skilled managers—citing salary
concerns as a primary factor—highlight the importance of aligning with peer
agencies to mitigate this risk.
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Salary Spreads Between Management and Subordinate Positions: 

• Optimal Pay Spread: Industry best practices suggest maintaining a healthy
spread between managerial and subordinate positions to reflect differences in
responsibilities, decision-making authority, and experience. Our current salary
structure does not provide this in many cases, leading to challenges in
promoting from within and diminishing the perceived value of leadership roles.

• Restoring Pay Differentials: By increasing management salaries, we aim to
restore appropriate pay differentials that recognize the added responsibilities
and strategic importance of leadership roles. This is essential for retaining high-
performing individuals who provide critical leadership within the organization.

IV. RECOMMENDATIONS

1. Management Salary Adjustments:

• Increase executive and senior management salaries based on internal
equity recommendations.

• Adjust working titles where appropriate to ensure consistency and address
salary compression.

2. Ongoing Compensation Reviews:

• Conduct regular salary benchmarking against peer agencies to ensure our
compensation structure remains competitive.

• Introduce periodic internal equity audits to identify and address any
emerging disparities in salary spreads between management and
subordinate positions.

V. CONCLUSION

To maintain a competitive, equitable, and fair compensation structure, it is
imperative that management salaries and titles are adjusted based on internal
equity principles and external benchmarking data. These adjustments will help
address salary compression, retain top talent, and ensure METRO remains an
attractive employer within the industry.

VI. STRATEGIC PLAN PRIORITIES ALIGNMENT

This item aligns with the following Strategic Plan priorities:

• Service Quality and Delivery
• Employee Engagement: Attract, Retain and Develop
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VII. FINANCIAL CONSIDERATIONS/IMPACT

The budget impact/increase of the recommendations contained in this report are
as follows: $233K in FY25 and $306K in FY26.

VIII. ALTERNATIVES CONSIDERED

• Doing nothing: This is an alternative; however, Staff does not recommend this
option, as the increases meet the needs of METRO.

• Reject the suggested wage scales: This action is not recommended as the
proposed increases are necessary to address the identified issues.

IX. ATTACHMENTS

Attachment A: Management Wage Scales 

Prepared by: Dawn Crummié, HR Director 
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