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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
FEBRUARY 23, 2024 - 9:00 AM

HYBRID MEETING
Members of the public may attend in-person or participate remotely via Zoom.

METRO Admin Office Zoom Link
110 Vernon Street Dial In: 1-669-900-6833
Santa Cruz, CA Meeting ID: 823 2842 5369

The Board of Directors agenda packet can be found online at www.SCMTD.com and
is available for inspection at Santa Cruz METRO’s Administrative Office at 110 Vernon
Street, Santa Cruz, CA.

Public comment may be submitted via email to boardinquiries@scmtd.com. Please
indicate in your email the agenda item to which your comment applies. Comments
submitted before the meeting will be provided to the Directors before or during the
meeting. Comments submitted after the meeting is called to order will be included in the
Board’s correspondence that is posted online at the Board meeting packet link. Oral
public comments will also be accepted during the meeting through Zoom. Each public
comment is limited to three minutes or less. Board and Committee Chairs have the
discretion to manage the public comment process in a manner that achieves the purpose
of public communication and assures the orderly conduct of the meeting.

The Board may take action on each item on the agenda. The action may consist of the
recommended action, a related action or no action. Staff recommendations are subject
to action and/or change by the Board of Directors.

BOARD ROSTER

Director Kristen Brown City of Capitola
Director Rebecca Downing County of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Scott Newsome City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Vanessa Quiroz-Carter City of Watsonville
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Edward Reiskin UC Santa Cruz
Ex-Officio Director Alta Northcutt Cabrillo College
Daniel Zaragoza METRO Interim CEO/GM

Julie Sherman METRO General Counsel


https://urldefense.proofpoint.com/v2/url?u=https-3A__us02web.zoom.us_j_82328425369&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=EU-SZamfNoo8IuW4dnebHByp9rMcdiIwNkEDSCpMKa8&m=PIERevnY6isPyyrQpMxs6LGstGjSZ3z_EU0DZA3v3YZYDME5uZxjFGPnBziUi_Su&s=TXCs4SRa_u1TeVjYiBSJeB9SPuktaMEGPXKpvkvEVrk&e=
http://www.scmtd.com/
mailto:boardinquiries@scmtd.com
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SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER
1 CALL TO ORDER
2 ROLL CALL

In accordance with Assembly Bill 2449, Board members may participate remotely
due to “just cause” or “emergency” circumstances. If applicable, following an
announcement, the Board will take action on approving Board members’
emergency teleconference participation.

ANNOUNCEMENTS

3.1 Today’s meeting is being broadcast by Community Television of Santa Cruz
County.

3.2 Language Line Services is providing Spanish interpretation services, which
will be available during “Oral Communications” and for any other agenda
item for which these services are needed.

IAPPROVE: BOARD OFFICERS AND COMMITTEE APPOINTMENTQ
Board Chair Kalantari-dJohnson

BOARD OF DIRECTORS COMMENTS

ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS|
This time is set aside for Directors and members of the general public to address any
item not on the agenda which is within the subject matter jurisdiction of the Board. No
action or discussion shall be taken on any item presented except that any Director may
respond to statements made or questions asked or may ask questions for clarification.
All matters of an administrative nature will be referred to staff. Each public comment is
limited to three minutes or less. Board and Committee Chairs have the discretion to
manage the public comment process in a manner that achieves the purpose of public
communication and assures the orderly conduct of the meeting. When addressing the
Board, the individual may, but is not required to, provide his/her name and address in an
audible tone for the record.

LABOR ORGANIZATION COMMUNICATIONS
ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are
considered to be routine and will be acted upon as one motion. All items removed will be
considered later in the agenda. The Board Chair will allow public input prior to the
approval of the Consent Agenda items.

9.1

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAILl
FOR THE MONTH OF JANUARY 202
UcCK Farmer, IeT Financia icer
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9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9

9.10

9.11

9.12

ACCEPT AND FILE MINUTES OF:

A. JANUARY 26, 2024 BOARD OF DIRECTORS MEETINGI

B. FEBRUARY 9, 2024 PERSONNEL/HR STANDING COMMITTEE MEETINd
Daniel Zaragoza, Interim CEO/General Manager

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT1
AS OF JANUARY 31, 20271{
Chuck Farmer, Chief Financial Officer

ACCEPT AND FILE: THE YEAR TO DATE KEY PERFORMANCE IND CATORS\
(KPIl) REPORT FOR 2"° QUARTER THROUGH DECEMBER 31, 2023
Chuck Farmer, Chief Financial Officer

ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS\
REPORT FOR OCTOBER, NOVEMBER, AND DECEMBER 202
Daniel Zaragoza, Interim CEO/GM and Operations Deputy Director

ACCEPT AND FILE: THE METRO SYSTEM RIDERSHIP REPORTS FOR THE\
SECOND QUARTER OF FYZZ{
John Urgo, Planning and Development Director

IAPPROVE: RECOMMENDED ACTION ON TORT CLAIMQ
Gregory Strecker, Safety, Security & Risk Management Director

APPROVE: REQUEST TO AUTHORIZE FUNDING FOR A SPECIALl
PROJECTS MANAGER IN THE FINANCE DEPARTMEN
Chuck Farmer, Chief Financial Officer

APPROVE: REQUEST FOR AUTHORIZATION AND FUNDING OF UP T
A MAXIMUM OF TWENTY-THREE (23) TRANSIT SUPERVISOR
Margo Ross, Chief Operations Officer

APPROVE: AUTHORIZE THE INTERIM CEO/GENERAL MANAGER Tq
INCREASE THE NUMBER OF AUTHORIZED BUS OPERATORS
Chuck Farmer, Chief Financial Officer

CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT A
EXCESS FOR PURPOSE F DISPOSAL OR AUCTION
Chuck Farmer, Chief Financial Officer

CONTRACT FOR TRANSIT SERVICES WITH CALIFORNIA DEPARTMENT OF
PARKS AND RECREATION FOR SERVICE TO BIG BASIN REDWOODS
STATE PARK DURING SPRING QUARTE
John Urgo, Planning and Development Director
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10

11

12

13

14

15

16

17

18

19

20

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARD FOR:

(20 YEARS) JULIO CURREA]
Board Chair

RETIREE RESOLUTION OF APPRECIATION FOR:

ROBERT KRAUSE - PARATRANSIT OPERATOR
MICHAEL TREE - CEO/GENERAL MANAGER]
Board Chair

PRESENTATION BY SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION (SCCRTC) ON ZERO-EMISSION PASSENGER RAIL AND
TRAIL PROJECT,
Sarah Christensen, SCCRTC Senior Transportation Engineer

RATIFICATION OF INTERIM CEO/GM ENGAGEMENT LETTER]
Julie Sherman, General Counsel

bRAL UPDATE ON PACIFIC STATION NORTH PROJECT|
John Urgo, Planning and Development Director

PRESENTATION ON REIMAGINE METRO PHASE Iﬂ
John Urgo, Planning and Development Director

INTERIM CEO/GM ORAL REPORYT|
Daniel Zaragoza, Interim CEO/General Manager

SECTION IIl: CLOSED SESSION

PUBLIC EMPLOYEE APPOINTMENT - CEO/GM POSITION (GOVERNMENT
CODE SECTION 54957); CONFERENCE WITH LABOR NEGOTIATOR
(GOVERNMENT CODE SECTION 54957.6)

SECTION Illl: RECONVENE TO OPEN SESSION

REPORT OF CLOSED SESSION
Julie Sherman, General Counsel

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MARCH 22, 2024, AT 9 AM
AT THE METRO ADMIN OFFICE, 110 VERNON STREET, SANTA CRUZ
Board Chair

ADJOURNMENT
Board Chair
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TITLE 6 - INTERPRETATION SERVICES/TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet
are available on an as-needed basis. Please make advance arrangements with the
Executive Assistant at 831-426-6080. Interpretacién en espafol y traducciones en
espanol del paquete de la agenda estan disponibles sobre una base como-necesaria.
Por favor, hacer arreglos por adelantado con Coordinador de Servicios Administrativos
al numero 831-426-6080.

ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES

This document has been created with accessibility in mind. With the exception of
certain 3rd party and other attachments, it passes the Adobe Acrobat XI Accessibility
Full Check. If you have any questions about the accessibility of this document,
please email your inquiry to accessibility@scmtd.com. Upon request, Santa Cruz
METRO will provide written agenda materials in appropriate alternative formats, or
disability-related modification or accommodation, including auxiliary aids or services, to
enable individuals with disabilities to participate in and provide comments at/related to
public meetings. Please submit a request, including your name, phone number and/or
email address, and a description of the modification, accommodation, auxiliary aid,
service or alternative format requested at least two days before the meeting. Requests
should be emailed to boardinquiries@scmtd.com or submitted by phone to the Executive
Assistant at 831-426-6080. Requests made by mail (sent to the Executive Assistant,
Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at
least two days before the meeting. Requests will be granted whenever possible and
resolved in favor of accessibility.

PUBLIC COMMENT

If you wish to address the Board, please follow the directions at the top of the agenda.
If you have anything that you wish distributed to the Board and included for the official
record, please include it in your email. Comments that require a response may be
deferred for staff reply.

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California,
this agenda was posted at least 72 hours in advance of the scheduled meeting at a
public place freely accessible to the public 24 hours a day. The agenda packet and
materials related to an item on this agenda submitted after distribution of the agenda
packet are available for public inspection in the Santa Cruz METRO Administrative
Office (110 Vernon Street, Santa Cruz) during normal business hours. Such
documents are also available on the Santa Cruz METRO website at www.scmtd.com
subject to staff’s ability to post the document before the meeting.



mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
http://www.scmtd.com/
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DATE:
TO:
FROM

Santa Cruz Metropolitan

Transit District
SANTA CRUZ
February 23, 2024 METRO
Board of Directors ) —

Board Chair Kalantari-Johnson

SUBJECT: BOARD OFFICERS AND COMMITTEE ASSIGNMENTS

RECOMMENDED ACTION

That the Board of Directors elect Directors to the following positions:

. Santa Cruz Metropolitan Transit District (METRO) Board Chair and Vice

Chair;

. Director Positions on various METRO Board Standing Committees;

. One Director Position on the Santa Cruz Civic Improvement Corporation

(SCCIC) Board; and,

. Representatives and Alternates for the Santa Cruz County Regional
Transportation Commission

SUMMARY

Article 6 of the Santa Cruz Metropolitan Transit District (METRO) Bylaws
provides that the Board of Directors shall annually nominate individuals to the
positions of Chair and Vice Chair.

In 2023, the Board of Directors nominated individuals to stand for election to
the Standing Committee positions referenced in this staff report.

Article 1ll, Section 3.03 of the Santa Cruz Civic Improvement Corporation
(SCCIC) Bylaws provide that the Board of Directors shall appoint METRO
Directors to the SCCIC Board.

To maintain representation on the Santa Cruz County Regional Transportation
Commission (SCCRTC), it is necessary that the Board of Directors elect
individuals to the three positions and three alternate positions that are
designated for METRO Board Members.

Elections for the positions referenced in this Staff Report are scheduled to be
held at the beginning of the February 23, 2024 Board of Directors meeting.

4.1
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DISCUSSION/BACKGROUND

The terms of the officers and appointees of the Board of Directors in the positions
of Chair, Vice Chair and SCCRTC appointees expire in February 2024. One of the
five SCCIC Directors’ terms is set to expire in February 2024.

SCCIC is a non-profit public benefit corporation organized under the non-profit
benefit corporation law in the State of California to provide financial assistance to
METRO by acquiring, constructing, and financing various public facilities, land and
equipment and the leasing of facilities, land and equipment for use, benefit and
enjoyment of the public served by METRO.

Article IllI, Section 3.03 of the SCCIC Bylaws provides that METRO’s Board of
Directors shall appoint METRO Directors to the SCCIC Board.

Staff recommends that the METRO Board of Directors appoint METRO Directors
to serve on the SCCIC Board. Currently, one appointee is needed.

The METRO Bylaws provide that the Board of Directors shall identify nominees to
be considered for election to the positions herein referenced.

Staff recommends that the Board of Directors:
Provide slates for CY 2024 to:
1) Elect Directors to the positions of Chair and Vice Chair

2) Reconfirm or nominate Directors to positions on the current Standing
Committees:

a. Capital Projects Standing Committee

b. Finance, Budget and Audit Standing Committee

c. Personnel/Human Resources Standing Committee
3) Fill one position on the SCCIC

4) Elect three representatives and three alternates to the SCCRTC

In accordance with the METRO bylaws, nominations remain open until the
positions are filled through election. The election for the referenced positions is
scheduled to be held on February 23, 2024.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Stewardship and Accountability
responsibility.

Board Committee, SCCIC and SCCRTC Nominations SR

4.2
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V. FINANCIAL CONSIDERATIONS/IMPACT
Funding support for the positions identified in this Staff Report is contained under

Admin in the FY24/FY25 Final Budget adopted June 23, 2023 and in the
FY25/FY26 budget yet to be finalized.

VI. CHANGES FROM COMMITTEE
N/A

VIl. ALTERNATIVES CONSIDERED

None.

VIIl. ATTACHMENTS

Attachment A: Current METRO Board Officers and Appointees
Attachment B: Current SCCIC Board Roster
Attachment C: Board Nominated Slate(s) Worksheet

Prepared by: Donna Bauer, Executive Assistant

Board Committee, SCCIC and SCCRTC Nominations SR

4.3



Board of Directors
February 23, 2024
Page 4 of 4

IX. APPROVALS

Approved as to fiscal impact:
Chuck Farmer, CFO

Daniel Zaragoza
Interim CEO/General Manager

Board Committee, SCCIC and SCCRTC Nominations SR
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Attachment A
BOARD CHAIR & VICE CHAIR,

STANDING AND AD HOC .
COMMITTEE APPOINTMENTS METRO

2023 Chair, Vice Chair and Standing Committees
Chair
SHEBREH KALANTARI-JOHNSON

Vice Chair
KRISTEN BROWN

Capital Projects Standing Committee
Committee Established 8/26/16
SCOTT NEWSOME
LARRY PAGELER
VANESSA QUIROZ-CARTER*

Finance, Budget and Audit Standing Committee
(4-5 Board Members, as a ground rule)
Committee Established 8/26/16

SHEBREH KALANTARI-JOHNSON
MANU KOENIG
DONNA LIND
MIKE ROTKIN

Personnel/Human Resources Standing Committee
Committee Established 8/26/16
SHEBREH KALANTARI-JOHNSON, Current Chair
KRISTEN BROWN, Current Vice Chair
LARRY PAGELER, Immediate Past Chair
REBECCA DOWNING
DONNA LIND*

4A.1
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‘¥

SANTA CRUZ

METRO

2023 Other Committees

SCCIC Representatives
REBECCA DOWNING
SHEBREH KALANTARI-JOHNSON
MANU KOENIG
BRUCE McPHERSON
LARRY PAGELER

SCCRTC Representatives
KRISTEN BROWN
VANESSA QUIROZ-CARTER
MIKE ROTKIN

SCCRTC Alternates (in order)
LARRY PAGELER
SHEBREH KALANTARI-JOHNSON
DONNA LIND

2023 Ad Hoc Committees

CEO Goals and Objectives Ad Hoc Committee
Committee Established 5/19/17

SHEBREH KALANTARI-JOHNSON**
KRISTEN BROWN**
REBECCA DOWNING**
LARRY PAGELER**

MIKE ROTKIN**

MAC Ad Hoc Committee Leqislative Ad Hoc Committee
Committee Established 3/24/17 Committee Established 2/23/18

SHEBREH KALANTARI-JOHNSON*
LARRY PAGELER*
REBECCA DOWNING*
BRUCE MCPHERSON*

Ad Hoc Committees and Members are designated by the Board Chair.

Ad Hoc Committees are created and disbanded each year as their specific assignments are completed,
and then reconstituted as needed.

2/24/2023 Approved at METRO Board Meeting
*Appointed by Chair Kalantari-Johnson September 2023

**Appointed by Chair Kalantari-Johnson January 2024 4A_2
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~ag”

SANTA CRUZ

METRO

-

SANTA CRUZ CIVIC IMPROVEMENT CORPORATION

(SCCIC)

BOARD OF DIRECTORS 2023 - 2024

YEAR TERM BEGAN

Bruce McPherson, President 2023
Shebreh Kalantari-Johnson, Vice President 2023
Manu Koenig, Secretary 2023
Larry Pageler, Treasurer* 2023
Rebecca Downing, Director 2023

2025
2025
2025
2024
2025

YEAR TERM ENDS

Michael Tree, CEO/General Manager

Each Director holds office for a term of two (2) years from the date of appointment. The
Board of Directors holds an annual meeting for the purpose of organization, selection of
Directors and officers, and the transaction of other business. Annual meetings of the Board
are held on the fourth Friday of March. The meetings are held in the same venue as the

Santa Cruz METRO Board of Directors meeting.

* Director Meyers held this seat through December 2022 when her term expired. Director Pageler is

filling that vacancy.

4B.1
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Attachment C

BOARD OFFICERS pvvre J
AND APPOINTMENTS METRO
e
Elect Board Chair (2023: Shebreh Kalantari-Johnson)
Nominee: Nominated by:
1. Kristen Brown Shebreh Kalantari-Johnson

SLATE 2

SLATE 3

SLATE 4

] k ]

4C.1
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Attachment C

BOARD OFFICERS P
AND APPOINTMENTS ~”
Elect Board Vice Chair (2023: Kristen Brown)

Nominee: Nominated by:
1._Rebecca Downing Shebreh Kalantari-Johnson

SLATE 2 2.

SLATE 3

SLATE 4

(aet

4C.2



Attachment C
BOARD OFFICERS R S

METRO
AND APPOINTMENTS . ;

Reappoint or Nominate 3: Capital Projects Standing Committee
(2023 Members: Scott Newsome, Larry Pageler, & Vanessa Quiroz-Carter)

3 Members Total

Nominee: : .
Nominated by:
1. Scott Newsome Shebreh Kalantari-Johnson
2. Larry Pageler Shebreh Kalantari-Johnson
3. Jimmy Dutra Shebreh Kalantari-Johnson
Nominee: Nominated by:
SLATE 2
1. b
——
2.
3.
Nominee: Nominated by: m
1. —
2.
3.
Nominee: Nominated by: SLATE 4
1. —
2.
3.

4C.3
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Attachment C
BOARD OFFICERS By SIS

AND APPOINTMENTS bl
) —

Reappoint or Nominate 4 or 5: Finance, Budget & Audit Standing Committee
2023 Members:

Shebreh Kalantari-Johnson, Manu Koenig, Donna Lind, & Mike Rotkin
4-5 Members Total

Nominee: Nominated by:

1. _Shebreh Kalantari-Johnson Shebreh Kalantari-Johnson
2. __Manu Koenig Shebreh Kalantari-Johnson
3. _Donna Lind Shebreh Kalantari-Johnson
4. Mike Rotkin Shebreh Kalantari-Johnson
3. Shebreh Kalantari-Johnson
Nominee: Nominated by:
1. :
, SLATE 2

.
3.
4.
5.
Nominee: Nominated by: SLATE 3
1.

T d
2.
3.
4.
5.
Nominee: Nominated by: SLATE 4
1.
T ]

2.
3.
4.

> 4C.4




Attachment C

~ag”
BOARD OFFICERS s gz

AND APPOINTMENTS ~. o

Appoint or Nominate 2: Personnel/Human Resources Standing Committee

Members: Current (2024) Board Chair; Current (2024) Board Vice Chair; Immediate Past
Board Chair, Shebreh Kalantari-Johnson, (2023: Rebecca Downing & Donna Lind)

5 Members Total

Committee Requires Current Board Chair, Current Board Vice Chair and
Immediate Past Board Chair as members PLUS two Directors

Nominee: Nominated by:

1. Current Board Chair _Kristen Brown  (2024) Shebreh Kalantari-Johnson

2. Current Vice Chair __Rebecca Downing  (2024) Shebreh Kalantari-Johnson

3. Shebreh Kalantari-Johnson, Immediate Past Chair (2023)  Automatic

4. Donna Lind Shebreh Kalantari-Johnson
5, _Vanessa Quiroz-Carter Shebreh Kalantari-Johnson
SLATE 2
Nominee: Nominated by: —
1. Current Board Chair, (2024)
2. Current Board Vice Chair, (2024)
3. Shebreh Kalantari-Johnson, Immediate Past Chair (2023) Automatic
4.
5.
Nominee: Nominated by:
1. Current Board Chair, (2024) :
2. Current Board Vice Chair, (2024) !

3. Shebreh Kalantari-Johnson, Immediate Past Chair (2023)  Automatic

4.

5.

4C.5



Attachment C

BOARD OFFICERS
AND APPOINTMENTS

Nominate 1: SCCIC Representatives

SANTA CRUZ

METRO
p

2023: President, Bruce McPherson: Vice President, Shebreh Kalantari-Johnson;

Secretary, Manu Koeniq; Treasurer, Larry Pageler; and Rebecca Downing

5 Members Total

Director Larry Pageler, Treasurer (term ends Feb. 2024)

Nominee:
1. Bruce McPherson, President
2. Shebreh Kalantari-Johnson, Vice President

3. Manu Koenig, Secretary

4. Larry Pageler , Treasurer

5. Rebecca Downing, Director

Nominee:

1. , President

2. , Vice President
3. , Secretary

4, , Treasurer

5. , Director
Nominee:

1. , President

2. , Vice President
3. , Secretary

4. , Treasurer

5. , Director

Nominated by:
Larry Pageler

Term expires 2025
Term expires 2025
Term expires 2025
Term expires 2024

Term expires 2025

Nominated by:
Term expires 2025
Term expires 2025
Term expires 2025
Term expires 2024

Term expires 2025

Nominated by:
Term expires 2025
Term expires 2025
Term expires 2025
Term expires 2024

Term expires 2025

SLATE 2

— —

SLATE 3

4C.6



Attachment C
BOARD OFFICERS e SR

METRO
AND APPOINTMENT : ,
O S

Reappoint or Nominate 3: SCCRTC Representatives
(2023 Reps: Kristen Brown, Vanessa Quiroz-Carter, & Mike Rotkin)

3 Representatives Total

Nominee: Nominated by:
1. _Kristen Brown Shebreh Kalantari-Johnson

2. Mike Rotkin Shebreh Kalantari-Johnson

3. Larry Pageler Shebreh Kalantari-Johnson

Nominee: Nominated by:

1.

Nominee: Nominated by:
SLATE 3
1. —

LA

3.

Nominee: Nominated by:

4C.7



BOARD OFFICERS
AND APPOINTMENTS

Attachment C

SANTA CRUZ

METRO
p

Reappoint or Nominate 3: SCCRTC Alternates (in order)

2023 Alternates: Larry Pageler, Shebreh Kalantari-Johnson, & Donna Lind

Nominee:

1. Shebreh Kalantari-Johnson

2. _Vanessa Quiroz-Carter

3. Donna Lind

Nominee:

1.

2.

3 Representatives Total

Nominated by:

Shebreh Kalantari-Johnson

Shebreh Kalantari-dJohnson

Shebreh Kalantari-dJohnson

Nominated by:

3.

Nominee:

1.

2.

Nominated by: —
SLATE 3

3.

— p—

Nominee:

Nominated by:

4C.8



COMMUNICATIONS TO THE BOARD OF DIRECTORS

From: Pete Rasmussen

To:
Subject: Hwy 17 Express bus suggestion
Date: Friday, February 23, 2024 1:58:56 PM

Dear Holly Tyler,

Thank you for providing input regarding METRO Highway 17 Express service. Santa Cruz METRO is
currently conducting public outreach for Reimagine METRO Phase Il. We will consider your request
along with others received as we plan for service changes in Fall 2024.

When deciding about the frequency and route of service, METRO must balance multiple factors.
Extending service to additional destinations such as the airport does indeed make for a more
convenient trip for the people going to that destination. However, it also lengthens the trip by 15-20
minutes in each direction. Adding that time to every trip would likely reduce the total number of
trips that METRO could provide, which would reduce the frequency of trips provided between Santa
Cruz and San Jose. While we have received other requests to have Highway 17 Express serve SIC
airport, more riders have expressed that their destination is downtown San Jose, San Jose State
University, or Diridon Station to transfer to Amtrak, Caltrain, or BART (via VTA bus connection). For
that reason, we have prioritized service to Diridon, a transportation hub which offers connecting
transit service to multiple regional destinations.

We do acknowledge that transit service from Diridon Station to SJC airport is poor — requiring two
separate buses, or light rail plus a bus ride. You may wish to contact San Jose Airport, the City of San
Jose (owner of SJC), and VTA (Santa Clara County transit) to request a shuttle service from Diridon
and downtown San Jose to SJC.

Santa Cruz METRO Planning

From: holy tyc:

Sent: Tuesday, February 20, 2024 6:37 AM
To: boardinquiries <boardinquiries@scmtd.com>
Subject: Hwy 17 Express bus suggestion

Dear Board Members,

Thank you for your hard work in support of public transit in Santa Cruz. | write with a
suggestion regarding the Hwy 17 Express bus, specifically travel to and from San Jose

6.1



COMMUNICATIONS TO THE BOARD OF DIRECTORS

Airport. While | know that riders can connect with a VTA line near the Diridon Station,
having direct service to SJC via the Hwy 17 Express bus would be much more convenient
for travelers. If | think about trying to get to SJIC for a flight, taking a bus that goes there
without having to make a connection to another bus would be an easy choice. With the
required connection, it's much less convenient. If we are serious about trying to reduce
car trips, then having the Hwy 17 Express bus stop at SJC makes sense. Thank you for
your consideration of this matter.

~ Holly Tyler

6.2



Santa Cruz Metropolitan

Transit District
DATE: February 23, 2024 SANTA CRUZ
METRO
TO: Board of Directors N 7

FROM: Chuck Farmer, Chief Financial Officer

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL
DETAIL FOR THE MONTH OF JANUARY 2024

l. RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

Journal Detail for the month of January 2024

Il SUMMARY

e This staff report provides the Board of Directors (Board) with a preliminary
approved Check Journal Detail for the month of January 2024.

e The Finance Department is submitting the check journal for Board
acceptance and filing.

M. DISCUSSION/BACKGROUND
This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of January 2024 have been processed, the
checks have been issued and signed by the Deputy Finance Director.

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO’s Financial Stability, Stewardship & Accountability
strategic plan.

V. FINANCIAL CONSIDERATIONS/IMPACT

The check journal presents the invoices paid in January 2024 for Board review,
agency disclosure and transparency.

VI. CHANGES FROM COMMITTEE
N/A.

9.1.1
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VIl. ALTERNATIVES CONSIDERED

None.

VIIl. ATTACHMENTS

Attachment A: Check Journal Detail for the month of January 2024

Prepared by: Holly Alcorn, Accounting Specialist

JANUARY 2024 Check Journal
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IX. APPROVALS

Chuck Farmer, CFO %\

Daniel Zaragoza Interim CEO/General Managgr)h_g vj- 6-«-6\.\7,

JANUARY 2024 Check Journal 9 1 3
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SANTA CRUZ

METRO
)

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS MEETING MINUTES*
JANUARY 26, 2024 — 9:00 AM

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District
(METRO) convened on Friday, January 26, 2024, as a hybrid meeting.

The Board Meeting agenda packet can be found online at www.SCMTD.com. *Minutes
are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open
sessions are available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third
party and other attachments, it passes the Adobe Acrobat X4 Accessibility Full Check. If
you have any questions about the accessibility of this doc nt, please email your inquiry
to accessibility@scmtd.com.

1 CALLED TO ORDER at 9:13 AM by Board [ i-Johnson.
2 SWEAR IN NEW DIRECTORS
CEO/General Manager Michael Tree sworeii’Ex-Officio Directors Alta Northcutt

and Edward Reiskin.
3 ROLL CALL

The following Directors w ese presenting a quorum:

Director Kristen Bro
Director Rebecca D
Director Jimmy Dutra
Director Shebr

City of Capitola
County of Santa Cruz
City of Watsonville
ohnson City of Santa Cruz

Director M County of Santa Cruz
Director Do City of Scotts Valley
Director Bruce : County of Santa Cruz
Director Scott Ne City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Quiroz-Carter City of Watsonville
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Alta Northcutt Cabirillo College
Ex-Officio Director Edward Reiskin UC Santa Cruz
Michael Tree CEO/General Manager
Julie Sherman General Counsel

4 ANNOUNCEMENTS
Today’s meeting is being broadcast by Community Television of Santa Cruz
County. Due to technical difficulties, CTV was unable to record the beginning of
this meeting.

Susy Magana, Language Line Services, provided Spanish language interpretation
services.
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Board of Directors Minutes
January 26, 2024
Page 2 of 6

5 NOMINATE BOARD OFFICERS AND COMMITTEE ASSIGNMENTS
Board Chair Kalantari-Johnson introduced her 2024 slate of Officers, Standing
Committee Members, Santa Cruz County Regional Transportation Commission
(SCCRTC) Members, and Santa Cruz Civic Improvement Corporation (SCCIC)
Members. She then welcomed additional input from other Board Members.

There were no public comments.

ACTION: MOTION TO APPROVE THE NOMINATION SLATE PUT FORTH FOR
CONSIDERATION AT THE FEBRUARY 23, 2024 BOARD MEETING AND ALLOW
ADDITIONAL SLATES TO BE CONSIDERED AT THAT MEETING

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR PAGELER

MOTION PASSED WITH 9 AYES (Directors Brown, Downing, Kalantari-Johnson,
Koenig, Lind, McPherson, Newsome, Pageler and Rotkin). Directors Dutra and
Quiroz-Carter were absent.

Hearing nothing further, Board Chair Kalantari-J moved to the next agenda
item.

6 BOARD OF DIRECTORS COMMENTS
Board Chair Kalantari-Johnson ack CEO Tree’s departure from
METRO effective February 16, 2024. Sh other Directors thanked CEO Tree
for leading the organization in a pgsitive dire and accomplishing so much in a
short period of time. They wishe luck in his future endeavors.

Director Rotkin commented_that th en a lot of UCSC students passed
by in the last few weeks z < an update. John Urgo, METRO’s Planning
and Development Dite d METRO is operating at slightly more capacity
today than pre-COVIDYe 5 addition of the articulated buses to the fleet.
METRO is not dreppi
changes, therg ore service on campus. He suggested this may be
due to the :

Services.

Hearing nothing ef,’Board Chair Kalantari-Johnson moved to the next agenda
item.

7 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
Board Chair Kalantari-dJohnson announced additional written communications
were received and will be added to the agenda packet.

Bob Morgan, member of the public, expressed that he is enjoying the new routes
and frequencies. He commended METRO’s Bus Operators for being helpful to
riders during this transition.

Matt Farrell, Friends of the Rail and Trail, thanked CEO Tree for meeting with
members of the community and discussing transportation. Having accessible
leadership is critical to working on transportation because it is a system and
requires partnerships.

Elizabeth Madrigal, member of the public, spoke to her email regarding the service
changes under Phase | of Reimagine METRO. Mr. Urgo addressed her concerns.

9.2A.2
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10.1

10.2

10.3

10.4

10.5

10.6

David Van Brink, member of the public, expressed appreciation for the route
changes and 15-minute service. He thanked CEO Tree and said the changes have
been substantial and visible to riders. He requested Route 17 stop in Scotts Valley
on return trips from Diridon Station and to consider putting a bench and shelter at
Diridon Station for riders. He was disappointed that the vendor ticketing machines
were being retired but was appreciative of the real time tracking.

Nora, member of the public, thanked the CTV team for getting the zoom meeting
up and running. She encouraged the Board to include members of the public as
well as Bus Operators for the interview and search committee for the new
CEO/General Manager.

Hearing nothing further, Board Chair Kalantari-Johnson moved to the next agenda
item.

LABOR ORGANIZATION COMMUNICATIONS
Brandon Freeman, SMART General Chairperson
for the changes made at METRO and being ac

cal 0023, thanked CEO Tree
to the Bus Operators.

Hearing nothing further, Board Chair Kalan ved to the next agenda
item.

ADDITIONAL DOCUMENTATION TO
Supporting documentation for It
Directors on January 25, 2024 to

T EXISTING AGENDA ITEMS
ibit 6 was sent to the Board of
e added to the agenda packet.

OF DECEMBER 31: 2023
Chuck Farmer, Chief Financial Officer

RESOLUTION APPROVING ACTIONS REGARDING THE PACIFIC STATION
NORTH PROJECT
Chuck Farmer, Chief Financial Officer, and Julie Sherman, General Counsel

ACCEPT AND FILE: ACCEPTANCE OF AUDITED FINANCIAL STATEMENTS
WITH INDEPENDENT AUDITOR’S REPORT FOR THE YEAR ENDED JUNE 30,
2023

Chuck Farmer, Chief Financial Officer

ACCEPT AND FILE: THE SEMI-ANNUAL REPORT ON THE STATUS OF
METRO’S DISADVANTAGED BUSINESS ENTERPRISE PROGRAM
Chuck Farmer, Chief Financial Officer

9.2A.3
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10.7 APPROVE: RECOMMENDED ACTION ON TORT CLAIMS
Michael Tree, CEO/General Manager

10.8 APPROVE: CONSIDERATION OF DESIGNATING THE CHIEF FINANCIAL
OFFICER TO THE CALIFORNIA TRANSIT INDEMNITY POOL (CALTIP) BOARD
OF DIRECTORS
Michael Tree, CEO/General Manager

10.9 APPROVE: CONSIDERATION OF ADOPTING A RESOLUTION APPROVING
THE FY24 REVISED CAPITAL BUDGET/PORTFOLIO
Kristina Mihaylova, Deputy Finance Director

10.10 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL
MANAGER TO EXECUTE A 4™ CONTRACT AMENDMENT WITH CLEVER
DEVICES LTD. TO INCREASE THE CONTRACT TOTAL BY $402,750 FOR ITS
AND APC RETROFIT OF 15 BUSES
Margo Ross, Chief Operations Officer

10.11 APPROVE: REQUEST TO ENDORSE SAN C COUNTY MEASURE K
AND CITY OF SANTA CRUZ MEASURE L
Board Chair Kalantari-Johnson

There were no public comments.
ACTION: MOTION TO APPROVE TH
MOTION: DIRECTOR PAGELER

MOTION PASSED WITH 9 AYES
Koenig, Lind, McPherson, '
Quiroz-Carter were absent

NSENTRAGENDA AS PRESENTED

: DIRECTOR ROTKIN

Brown, Downing, Kalantari-Johnson,
ler, and Rotkin). Directors Dutra and

11

Board Chair Kalantari-Johnson thanked and presented a certificate to Bonnie
Farris who was in attendance and thanked all the employees for their service to
METRO.

12 RETIREE RESOLUTION OF APPRECIATION FOR:
ANNA MARIE GOUVEIA — OPERATIONS MANAGER: FIXED ROUTE;
MICHAEL PENO — PARATRANSIT OPERATOR; AND
DAVID VALDEZ - LEAD VEHICLE SERVICE WORKER
Board Chair Kalantari-Johnson presented a certificate to Anna Marie Gouveia who
was present and congratulated all three retirees on their retirement and thanked
them for their years of service at METRO.

Ms. Gouveia thanked the Board of Directors for the acknowledgement. She
mentioned that METRO has gone through major changes before, and it impacts
not only the Bus Operators but other departments and requires a team effort. She
suggested the Board recognize those departments as well.

9.2A .4
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ACTION: MOTION TO APPROVE THE RETIREE RESOLUTIONS OF APPRECIATION
FOR ANNA MARIE GOUVEIA, MICHAEL PENO, AND DAVID VALDEZ

MOTION: DIRECTOR PAGELER SECOND: DIRECTOR NEWSOME

MOTION PASSED WITH 9 AYES (Directors Brown, Downing, Kalantari-Johnson,
Koenig, Lind, McPherson, Newsome, Pageler, and Rotkin). Directors Dutra and
Quiroz-Carter were absent.

13 APPROVE: CONSIDER A RESOLUTION CALLING A PUBLIC HEARING ON
FRIDAY, MARCH 22, 2024, DURING THE 9:00 AM REGULAR METRO BOARD
MEETING AT THE ADMIN OFFICES, 110 VERNON STREET, SANTA CRUZ,
CA REGARDING THE PHASE Il REIMAGINE METRO SERVICE PROPOSALS
John Urgo, Planning and Development Director, spoke to the item and mentioned
that he will return to the Board in February with a presentation on the Phase Il
Reimagine METRO service proposals and again in rch to ask for the Board’s
approval. He provided an overview of the ch s to be implemented and
requested the Board to approve the resolutio ing for a public hearing on
Friday, March 22, 2024 for Phase Il Reimagine"METRO, service proposals.

Director Rotkin asked when free servic
implemented? Mr. Urgo responded

September 2024.

Vice Chair Brown remarked tha te budget was released, it was
announced that there will be $5 b delays and asked how that will
affect METRO’s funding? Mr. Urg ed that the Transit and Intercity Rail
Capital Program (TIRCP S been preserved but will be parceled out over

three years.

ACTION: MOTION TO APP
ON FRIDAY, MARCH 2
MEETING AT TH
REGARDING THE

OLUTION CALLING A PUBLIC HEARING
URING THE 9:00 AM REGULAR METRO BOARD
S, 110 VERNON STREET, SANTA CRUZ, CA
MAGINE METRO SERVICE PROPOSALS

MOTION: DIRECTOR SECOND: DIRECTOR KOENIG

MOTION PASSED WIT AYES (Directors Brown, Downing, Kalantari-Johnson,
Koenig, Lind, McPherson, Newsome, Pageler, and Rotkin). Directors Dutra and
Quiroz-Carter were absent.

Hearing nothing further, Board Chair Kalantari-Johnson moved to the next agenda
item.

14 CEO ORAL REPORT
Michael Tree, CEO/General Manager, expressed appreciation for the previous
comments made by the Board, staff and public.

He spoke to the following items:

e One Ride at a Time — To date, almost $250K has been raised for that program
in less than a year.

e METRO Transit Center — moving to Front Street mid-February. Staff has been
working with the City of Santa Cruz and the Downtown Association to make this

9.2A.5
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15

16

17

18

a smooth transition. We are upgrading how Customer Service interacts with
riders. We want the experience to be engaging and face-to-face.

e Housing Developers — are showing interest in the WAVE service and the Phase
[Il concepts for housing.

e Bus On Shoulder — METRO has been working on the auxiliary lane for bus on
shoulder with SCCRTC, Caltrans, and the California Highway Patrol. He
thanked Director Koenig for his efforts and support in moving this project
forward.

e Introduced two new employees--Derek Toups, Capital Planning and Grants
Program Manager, and Gregory Strecker, Safety, Security and Risk
Management Director. Each provided a brief background on their experience,
and they look forward to working with everyone.

e Announced appointment of Daniel Zaragoza, O,
recent promotions of Rina Solorio, ParaCr
and Michael Bois, Customer Experience

ations Deputy Director, and
istant Operations Manager,

EIU representatives for working
with him; Dawn Crummié, Human Reso irector, and Eduardo Montesino,
temporary Recruitment & Training i for their recruiting efforts; Danielle
Glagola, Marketing Director, for t [ he box on projects, and Donna

D\ TO OPEN SESSION AT 11:37 AM

REPORT OF C SSION
Board Chair Kalza -Johnson reported out that the Interim CEO/General
Manager will be Daniel Zaragoza.

Mr. Zaragoza addressed the Board and thanked everyone for the opportunity and
assured them that he will continue moving the agency’s goals forward.

ANNOUNCEMENT OF NEXT MEETING

Board Chair Kalantari-Johnson announced that the next meeting will be on Friday,
February 23, 2024, at 9:00 AM at the METRO Admin Office, 110 Vernon Street,
Santa Cruz, CA.

ADJOURNMENT
Board Chair Kalantari-Johnson adjourned the meeting at 11:40 AM.

Respectfully submitted,

Donna Bauer
Executive Assistant
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
PERSONNEL/HUMAN RESOURCES STANDING COMMITTEE
MEETING MINUTES*

FEBRUARY 9, 2024 - 10:30 AM

A regular meeting of the Personnel/Human Resources Standing Committee of the Santa
Cruz Metropolitan Transit District (METRO) was convened on Friday, February 9, 2024.

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board
meeting open sessions are available to the public upon req

This document was created with accessibility in mind. exception of certain third
party and other attachments, it passes the Adobe Ac ssibility Full Check. If

2 ROLL CALL: The following Directors w
a quorum:

Director Kristen Bro
Director Rebecca D County of Santa Cruz
Director Shebreh,Ka City of Santa Cruz
Director Dong City of Scotts Valley
Director L County of Santa Cruz

City of Capitola

Michael Tree
Julie Sherman

CEO/General Manager
METRO General Counsel

3 ORAL AND WRITTEN COMMUNICATIONS TO THE PERSONNEL/HUMAN
RESOURCES STANDING COMMITTEE
Having none, Director Kalantari-Johnson moved to the next agenda item.

4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION
TO SUPPORT EXISTING AGENDA ITEMS
Having none, Director Kalantari-Johnson moved to the next agenda item.

5 REVIEW REQUEST TO AUTHORIZE FUNDING FOR A SPECIAL PROJECTS
MANAGER IN THE FINANCE DEPARTMENT
Chuck Farmer, Chief Financial Officer, spoke to this item and requested the Board
Members to authorize the funding for a Special Projects Manager. METRO will
defund the current Project Manager position to fund the Special Projects Manager
position.

9.2B.1
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Director Pageler asked CFO Farmer to speak to the financial considerations. CFO
Farmer commented that Human Resources performed the class and comp study,
and it came back with a recommendation of a 15% salary increase due to
incorporating more responsibilities with the revised position.

Director Downing asked if the experience changed in the job description. CFO
Farmer said we are not requiring project manager licensing.

Jordan Vascones, SEIU Local 521, SEA President, said he reviewed the minimum
qualifications for this position—a four-year bachelor’s degree and four years of project
management experience. He requested the recruitment process be followed in a fair
and ethical manner and these minimum qualifications ;are met. If there is an
appointment of someone who does not meet these mingfiim qualifications, it sets an
ugly precedent. Many concerns have been raised b members, one being that
they are unable to apply for positions because th ave a four-year college
degree.

Gabriela Gonzalez, SEIU Local 521, SEA dent, asked for clarification on
hat happens if you only get one
applicant, and that person is not quali ean the position remains open

until filled?

Dawn Crummié, Human Resgo

a
basis &

get one or two applicants andm@ither checks all of the requirement boxes, we will do
of those candidates scores higher in the interview,
ogether a summary of why that candidate was

r, responded to how the process works.
uitment period; however, some positions

the criteria it is looking for in a candidate and that an interview will be weighed and
scored. Ms. Crummié pointed out that in the job description it states under minimum
qualifications, “Any combination of experience and education that would likely provide
the required knowledge and abilities is qualifying.” She offered to elaborate further if
the Board Members felt it would be helpful. Director Kalantari-Johnson felt this should
be sufficient and requested a discussion with Mr. Vascones after the meeting.

MOTION: REQUEST THE FULL BOARD TO AUTHORIZE FUNDING FOR A SPECIAL
PROJECTS MANAGER IN THE FINANCE DEPARTMENT

MOTION: DIRECTOR PAGELER SECOND: DIRECTOR DOWNING

MOTION PASSED WITH 3 AYES (Directors Downing, Kalantari-Johnson, and
Pageler). Directors Brown and Lind were absent.
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Hearing nothing further, Board Chair Kalantari-Johnson moved on to the next
agenda item.

6 REVIEW REQUEST FOR AUTHORIZATION AND FUNDING OF UP TO A
MAXIMUM OF TWENTY-THREE (23) TRANSIT SUPERVISORS
Margo Ross, Chief Operations Officer, spoke to this item and highlighted the need
for additional Transit Supervisors to assist with the supervision of the additional Bus
Operators that will be hired in the next two to three years due to the rollout of the
Reimagine METRO Program. She emphasized that METRO is not hiring all these
positions at once and the current need is for an additional two Transit Supervisors
within the next year.

Director Pageler said this is a broad picture of what we n to do as we expand and

glad it is being addressed.

Director Kalantari-dJohnson asked if this would ¢
COO Ross confirmed it will.

Ron Bushnell, SEIU 521, PSA President, sai
at METRO and said they are in full support
expanding and will need additional staffing.

MOTION: REQUEST THE FULL BOAR IZE AND FUND UP TO A
MAXIMUM OF TWENTY-THREE (23) TRA U VISORS

he TIRCP funding and

sents the Transit Supervisors
request. We are growing and

MOTION: DIRECTOR DOW ECOND: DIRECTOR PAGELER

MOTION PASSED WIT
Pageler). Directors B

irectors Downing, Kalantari-Johnson, and

Hearing nothing f ctor Kalantari-Johnson moved to the next agenda item.

7 ADJOURNMENT
Director Kalantari-Johnson adjourned the meeting at 10:45 AM.

Respectfully submitted,

Donna Bauer
Executive Assistant
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Santa Cruz Metropolitan

Transit District

DATE: February 23, 2024 SANTA CRUZ

. METRO
TO: Board of Directors
FROM: Chuck Farmer, Chief Financial Officer
SUBJECT: ACCEPT AND FILE THE YEAR TO DATE

MONTHLY FINANCIAL REPORT AS OF JANUARY 31, 2024

1. RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly Financial

Report as of January 31, 2024.

SUMMARY OF ISSUES

An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial status
is prepared monthly in order to inform the Board of Directors (Board) regarding
METRO'’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year.

This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
January 31, 2024.”

Staff recommends that the Board accept and file the attached report.

DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the attached
Year to Date Monthly Financial Report as of January 31, 2024. The fiscal year has
elapsed 58%.

Slide 1

(Cover) Year to Date Monthly Financial Report as of January 31, 2024
Slide 2

January 2024 Key Financial Highlights

e Service

O

Fixed Route (including Hwy 17) Cost per Revenue Service Hour is
$335 vs Budget of $346

= No canceled trips

ParaCruz Cost per Trip is $ vs Budget of $103

Non-Student/Hwy 17 Passengers is 89,821 vs Budget of 102,137
“Kids Ride Free” were 25,289

9.3.1



Board of Directors
February 23, 2024

Page 2 of 7

e Financials

o

Total Operating Surplus/(Deficit) is favorable $0.1M driven by lower
non-personnel costs of $0.7M; offset by higher wages of $0.2M,
fringe of $0.2M, and OT of $0.2M

Non-Operating Revenues of $2.5M are $0.1M favorable vs budget
of $2.4M driven by higher than anticipated interest income; partially
offset by lower-than-expected sales tax

e Capital

(@)

Capital spending of $276K is behind budget of $342K primarily due
to delay of Website upgrade/redesign and ZEB Charger installation

e Personnel

O

341 Active Personnel vs 331* Funded Personnel, approved June
2023

= 18 Vacancies at the end of January

Recruitment completed for 7 ParaCruz van drivers and 55 Fixed
Route drivers that will start in February (additional headcount
approved at December and January Board meeting)

Currently Recruiting for Payroll Administrator, Marketing Specialist (2
FTE), Grants/Legislative Analyst, Custodial Service Worker,
Dispatcher/Scheduler, Administrative Supervisor, Vehicle Service
Workers (3 FTE), Mechanic I/ll (2 FTE), Mechanic I

Slide 3

(Cover) January 2024, MTD Pre-Close Financials

Slide 4

January MTD FY24 Operating Surplus/(Deficit) Actual vs. Budget

e Actuals are $0.1M favorable to budget — excludes UAL/Bond Payments

O

o

Passenger Fares — favorable by $53K

Labor, Regular — unfavorable by $224K, due to increased Bus
Operators hirings

Labor, OT — unfavorable by $237K, increased overtime for Bus
Operators

Fringe Benefits — unfavorable by $165K

Non-Personnel — favorable by $719K, primarily due to lower than
budgeted fuel costs and timing of Marketing programs

YTD Financial Report
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Slide 5
January 31, 2024 Monthly Operating Revenue and Expenses
e Operating Revenue, net favorable by $53K

o Passenger Fares - favorable by $44K

o Special Transit Fares — favorable by $8K

e Operating Expense, net favorable by $93K — Increased wages/fringe/OT driven
by increased hiring of Bus Operators, offset by lower non-personnel costs
primarily due to lower fuel costs and timing of marketing programs

o Labor Regular — unfavorable by $224K
o Labor OT — unfavorable by $237K
o Fringe Benefits — unfavorable by $165K, excludes UAL related costs

o Non-Personnel — favorable by $719K, excludes all Bond payment
related costs

e Operating Deficit lower by $146K
o Farebox Recovery — 13.4% vs 12.1% budget

e Non-Operating Revenue/(Expense), net favorable by $91K, primarily due
higher than anticipated interest income

o Sales Tax/including Measure D — unfavorable by $70K
o Pension UAL/Bond Payment costs — no variance
o All Other Revenues — favorable by $161K

e Operating Deficit before Transfers lower by $237K

e Bus Replacement Fund — higher by $63K due to decreased Measure D sales
tax revenues

o Bus Replacement Fund — Minimum $3M annual commitment from
Measure D sales tax and STA-SGR; FY24 budgeted transfer is
$3.2M

e Operating Deficit after Transfers lower by $174K

Slide 6

(Cover) January 2024, YTD Pre-Close Financials

Slide 7

January YTD FY24 Operating Surplus/(Deficit) Actual vs. Budget

e Actuals are $2.3M favorable to budget — excludes UAL/Bond Payments

o Passenger Fares — unfavorable by $28K, primarily due to payment
from Cabirillo College for surplus rides

YTD Financial Report
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o Labor, Regular — favorable by $412K, due to increased Bus
Operators hirings

o Labor, OT — unfavorable by $1,342K, increased overtime for Bus
Operators

o Fringe Benefits — favorable by $414K due to retirement and medical
insurance savings from funded/vacant positions

o Non-Personnel — favorable by $2,845K, primarily due to lower than
budgeted fuel costs and timing of Marketing programs

Slide 8
January 31, 2024 YTD Operating Revenue and Expenses
e Operating Revenue, net unfavorable by $28K

o Passenger Fares - unfavorable by $81K

o Special Transit Fares — favorable by $53K

e Operating Expense, net favorable by $2,329K due to lower non-personnel
costs, wages, and fringe; partially offset by increased OT

o Labor Regular — favorable by $412K
o Labor OT — unfavorable by $1,342K
o Fringe Benefits — favorable by $414K, excludes UAL related costs

o Non-Personnel — favorable by $2,845K, excludes all Bond payment
related costs

e Operating Deficit lower by $2,301K
o Farebox Recovery — 16.3% vs 15.2% budget

e Non-Operating Revenue/(Expense), net favorable by $2,875K - Sales tax of
$19.1M is 3.8% higher than budget

o Sales Tax/including Measure D — favorable by $694K
o Federal/State Grants — unfavorable by $146K
o COVID Relief Grants — favorable by $1,310K
o Pension UAL/Bond Payment costs — no variance
e All Other Revenues — favorable by $1,017K
e Operating Surplus before Transfers higher by $5,176K

e Bus Replacement Fund — higher by $235K due to increased Measure D sales
tax revenues

YTD Financial Report
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o Bus Replacement Fund — Minimum $3M annual commitment from
Measure D sales tax and STA-SGR; FY24 budgeted transfer is
$3.2M

e Operating Surplus after Transfers higher by $4,941K

Slide 9

(Cover) Capital Spending

Slide 10

January 31, 2024 Capital Budget Spend

Total Capital Projects spending month to date is $276K against budget of $342K
e Construction Related Projects — spending of $1K against budget of $1K

e |T Projects — spending of $209K against budget of $246K

e Facilities Repair & Improvements — no spending against budget of $9K

e Revenue Vehicle Replacement — spending of $61K against budget of $61K

e Revenue Vehicle Electrification Projects — spending of $5K against budget of
$25K

¢ Non-Revenue Vehicle Replacement — no spending, no budget
e Fleet & Maintenance Equipment — no spending, no budget
e Miscellaneous — no spending, no budget

Total Capital Projects spending year to date is $3,302K against budget of $3,368K,
which is 10.8% of $30,596K approved revised budget from January 2024

e Construction Related Projects — $748K spending against budget of $748K,
which is 3.6% of $20,551K annual budget

e IT Projects — $705K spending against budget of $742K, which is 29.8% of
$2,369K annual budget

e Facilities Repair & Improvements — $103K spending against budget of $112K,
which is 3.8% of $2,724K annual budget

e Revenue Vehicle Replacement — spending of $1,294K against budget of
$1,294K, which is 34.5% of $3,754K annual budget

e Revenue Vehicle Electrification Projects — spending of $60K against budget of
$80K, which is 14.7% of $409K annual budget

e Non-Revenue Vehicle Replacement — spending of $23K against budget of
$23K, which is 100.0% of $23K annual budget

e Fleet & Maintenance Equipment — spending of $171K against budget of $171K,
which is 95.0% of $180K annual budget

YTD Financial Report
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e Miscellaneous — spending of $198K against budget of $198K, which is 33.8%
of $586K annual budget

YTD spending of $3,302K is lower than budget of $3,368K primarily due to delays
on the following projects:

e ZEB charger installation

e Website upgrade/redesign
IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Financial Stability, Stewardship & Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contribute to
favorable budget variance in Operating Balance, Year to Date as of January 31,
2024.

VI.  ALTERNATIVES CONSIDERED

There are no alternatives to consider, as this is an accept and file Year to Date
Monthly Financial Report.

VII. ATTACHMENTS

Attachment A: Year to Date Monthly Financial Report as of January 31, 2024
Presentation
Prepared by: Cathy Downes, Sr. Financial Analyst

YTD Financial Report
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VIIl. APPROVALS
Chuck Farmer, /a %
Chief Financial Officer V,( Z

Daniel L. Zaragoza, . & 5’\ %{
Interim CEO/General Manager U *"-\/y\)-..

YTD Financial Report
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Santa Cruz Metropolitan

Transit District
SANTA CRUZ
DATE: February 23, 2024 METRO
TO: Board of Directors -
FROM: Chuck Farmer, Chief Financial Officer

SUBJECT: ACCEPT AND FILE THE YEAR-TO-DATE KEY PERFORMANCE
INDICATORS (KPI) REPORT FOR 2P QUARTER THROUGH
DECEMBER 31, 2023

l. RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Quarterly KPI

Report as of December 31, 2023.
| SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) has established five
categories of common Key Performance Indicators (KPIs) which are prepared
quarterly in order to inform the Board of Directors regarding METRO'’s financial
and operational performance.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Key Performance Indicators (KPI) Report for
2nd Quarter through December 31, 2023”.

e Staff recommend that the Board of Directors accept and file the attached report.
Ml DISCUSSION/BACKGROUND

METRO has established five categories of common Key Performance Indicators
(KPIs) to ensure that the organization is constantly monitoring and improving its
performance. The KPIs are a set of quantifiable measures that the District can
utilize to gauge its performance and determine if it is meeting its strategic and
operational goals.

Additionally, these metrics allow METRO to make data-driven decisions and work
towards achieving its objectives by leveraging verified and carefully analyzed data,
ultimately providing improved service to the community.

Financial Performance KPls evaluate how efficiently agencies use resources to
meet transit demand within their budget constraints. Financial Performance
measures are the most widely used measures for transit agencies, due in part to
National Transit Database (NTD) reporting requirements, which require transit
agencies to annually report data on measures such as Farebox Recovery Ratio
and Cost per Revenue Service Hour.
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Productivity KPIs provide valuable insights regarding type of ridership (Fixed
Route, Commuter, Student), locations (UCSC, Intercity, Highway 17, Local, Rural),
route productivity (riders per hour by route), as well as seasonal fluctuations in
ridership and routes.

Risk Management & Safety KPlIs track and determine progress on specific
objectives and evaluate protocols. Safety performance is commonly tracked at
transit agencies for NTD reporting and OSHA requirements. Traffic accidents are
broken down into different categories such as location (loading zones,
intersections, etc.), moving objects (bicycles, vehicles, etc.), or stationary objects.
Passenger Incidents report when the incident occurred (boarding the bus, on board
the bus, or descending the bus).

Reliability KPIs assess the quality of the agency’s vehicles and help fleet
maintenance staff to run the department as efficiently as possible. The mean
distance between chargeable road calls is a transit industry standard that
measures the mechanical reliability of an agency's fleet by tracking the mean
distance between bus breakdowns or failures. It is an important measure of the
success of the agency’s maintenance department and the investment in newer
buses, which are less prone to maintenance issues.

Dependability KPlIs evaluate the quality of a passenger’s day-to-day experiences
using transit, such as service reliability. In addition, they allow agencies to pinpoint
the key reasons behind cancelled trips (lack of drivers, road calls, traffic accidents,
or traffic congestion) and embark on corrective actions.

Below are the written explanations of the various charts and graphs in the attached
Key Performance Indicators (KPI) Report for 2nd Quarter through December 31,
2023.

Slide 1

(Cover) Key Performance Indicators (KPI) Report for 2nd Quarter through
December 31, 2023

Slide 2

Overview of Today’s Presentation
e Financial Performance
o System Farebox Recovery Ratio
o Fixed Route & Commuter Cost / Revenue Service Hours
o ParaCruz Cost/ Trip
e Productivity
o Total Ridership and Total Ridership / Hour
o USCS, Cabirillo, Highway 17, & Local Ridership

Q2 FY24 KPI Report
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o Passengers /Revenue Service Hours by Route
¢ Risk Management & Safety

o Traffic Accidents

o Passenger Incidents
¢ Reliability

o Mean Miles between Chargeable Road Calls for Fixed Route,
Highway 17, & ParaCruz

¢ Dependability
o Cancelled Trips by Cause & Region

o Pass-Ups for Fixed Route, UCSC by Quarter, and Year to Date Pass-
Ups by Route

Slide 3

(Cover) Financial Performance KPI’s
Slide 4
System Farebox Recovery Ratio

e Q2 FY24 Farebox Recovery is 19.0%, a year-over-year decline of 1.6%
primarily due to Youth Free Fares; 0.4% lower than target and 2.6% higher than
Q1 FY24 partially due to increased ridership

e The Farebox Recovery Target of 19.4% is based on the average actuals from
FY19, FY22, FY23 (excludes FY20/FY21 due to COVID impact)

Slide 5

Fixed Route & Commuter Cost per Revenue Service Hour (RSH)

e Q2 FY24 Cost per RSH is $274, a modest increase ($22) over last year’'s Q2
costs, and $18 higher than average due to higher labor costs and marketing
costs related to the Reimagine Metro campaign

e Revenue Service Hours increased 2.0% along with Fixed Route costs that
increased by 11.0% when compared to the same time period FY23

e The Fixed Route/Commuter cost per RSH average of $256 is based on the
average actuals from FY19, FY22, FY23 (excludes FY20/FY21 due to COVID
impact)

Slide 6
ParaCruz Cost per Trip

e Q2 FY24 Cost per Trip is $81, a year-over-year improvement of $3, and flat
with the average

Q2 FY24 KPI Report
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e Trips delivered increased 21.8% and costs increased 17.3% when compared
to the same time period FY23

e The ParaCruz Cost per Trip average of $81 is based on the average actuals
from FY19, FY22, FY23 (excludes FY20/FY21 due to COVID impact)

Slide 7

(Cover) Productivity KPI's

Slide 8

Total Ridership and Total Ridership per Hour (RPH)

e An 8.4% decrease in ridership in local, non-student ridership service

e A67.0% increase in Student ridership, includes the Youth Ride Free ridership
e A2.4% increase in Highway 17 ridership

e The Quarterly Ridership Target is based on the average quarterly actuals from
FY19, FY22, FY23 (excludes FY20/FY21 due to COVID impact)

e UCSC ridership increased 57.1% over Q2 of FY23
e Cabrillo ridership increased 40.9%
¢ Youth ridership increased 388.2%

e The Quarterly RPH Target is based on the average quarterly actuals from
FY19, FY22, FY23 (excludes FY20/FY21 due to COVID impact)

Slide 9
UCSC Ridership

e Q2 Ridership increased 57.1% as a result of several factors. Additional service
was operated on the routes 18 and 19 (implemented in September), fall
enrollment and on-campus residency increased 1.5% and 1.1%, respectively,
and there were five more days of instruction in the month of December

e The Quarterly Ridership Target is based on the average quarterly actuals from
FY19, FY22, FY23 (excludes FY20/FY21 due to COVID impact)

Slide 10
Cabrillo College Ridership

e Q2 Ridership increased 40.9% as more students returned to in-person
sessions, though over half of those enrolled were taking online classes, at least
part-time. Student enrollment also increased by 0.8%

e The Quarterly Ridership Target is based on the average quarterly actuals from
FY19, FY22, FY23 (excludes FY20/FY21 due to COVID impact)

Q2 FY24 KPI Report
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Slide 11
Highway 17 Ridership

e Q2 Ridership increased 2.4% primarily due to the relative absence of inclement
weather this quarter. This year, there was almost six less inches of rain in
December compared to last year, which is 51.5% decrease. Without this kind
of storm surge happening this December, METRO was able to reliably operate
all Hwy 17 service without dropping trips

e The Quarterly Ridership Target is based on the average quarterly actuals from
FY19, FY22, FY23 (excludes FY20/FY21 due to COVID impact)

Slide 12
Local Ridership

e Q2 Ridership increased 38.0% due to an additional 10.3% of vehicle revenue
hours operated. Furthermore, it seems that more than half of the growth in K-
12 boardings, as a result of the Youth Cruz Free program, appear to be
attributable to new riders or increased boardings from existing riders. UCSC
and Cabirillo ridership also increased 57.1% and 40.9%, respectively

e The Quarterly Ridership Target is based on the average quarterly actuals from
FY19, FY22, FY23 (excludes FY20/FY21 due to COVID impact)

Slide 13

YTD FY23 Passengers/Service Hours by Route

e Total Passengers/Service Hours are 19.0 for Q2 FY24

e Combined UCSC Passengers/Service Hours were 37.4
e Combined Intercity Passengers/Service Hours were 16.1
e Combined Rural Passengers/Service Hours were 10.8

e Combined Local Passengers/Service Hours were 10.5

e Combined Highway 17 Passengers/Service Hours were 8.9
Slide 14

(Cover) Risk Management & Safety KPI's
Slide 15
Traffic Accidents

o Total Traffic Accidents in Q2 FY24 decreased by 6 (19%) over Q1 FY24 and
increased by 11 (79%) from a year ago, Q2 FY23

e Collisions with Other Vehicles (between intersections) for Q2 FY24 increased
by 4 (100%) over Q1 FY24 and increased by 1 (14%) from a year ago, Q2 FY23

Q2 FY24 KPI Report
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e Collisions Between District Vehicles for Q2 FY24 decreased by 1 (33%) over
Q1 FY24 and increased by 2 (100%) from a year ago, Q2 FY23

e Other Collisions for Q2 FY24 decreased by 9 (38%) over Q1 FY24 and
increased by 8 (114%) from a year ago, Q2 FY23

e Metro average of 80 is based on pre-pandemic 3-year average (FY19, FY22,
FY23)

e Quarterly categories are only reported if any reporting/presented quarter has 3
or more incidents.

e The YTD total is all incidents (Collisions between/at intersections, fixed object,
rear end, and other collisions, along with collisions between District vehicles)

Slide 16

Passenger Incidents

e Safety, Fleet Maintenance, and Information Technology departments are
collaborating to identify further methods to reduce the number of incidents.

¢ Most boarding incidents occur when the passengers are using cell phones, not
paying attention, or sleeping.

e YTD Ridership numbers are 1,200,211, 1,454,679, and 1,755,931 respectively
for FY22, FY23, and FY24

e Metro Average of 128 is based on pre-pandemic 3-year average (FY19, FY22,
FY23)

Slide 17
(Cover) Reliability KPI's
Slide 18

Mean Miles between Chargeable Road calls — Fixed Route (Local)

e Q2 FY24 mileage between calls decreased by 40,803 and road calls increased
by 22 compared to the same time period in FY23

e Chargeable road calls in Q2 FY24 are 18 in October, 20 in November, and 15
in December

e The current target of 51,529 and is based off a 3-year monthly average from
FY21-FY23, times three to get to a quarterly number

Slide 19
Mean Miles between Chargeable Road calls — Highway 17

e Q2 FY24 mileage between calls decreased by 30,347 and road calls increased
by 6 compared to the same time period in FY23

Q2 FY24 KPI Report
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e Chargeable road calls in Q2 FY24 are 4 each month (October, November,
December)

e The current target of 63,729 and is based off a 3-year monthly average from
FY21-FY23, times three to get to a quarterly number

Slide 20

Mean Miles between Chargeable Road calls — ParaCruz

e FY24 mileage between calls increased by 24,851 there was only 1 road call, a
decrease of 1 when compared to the same time period in FY23

e In Q2 FY24 chargeable road calls were zero in October and November, and 1
in December

e The current target of 96,144 and is based off a 3-year monthly average from
FY21-FY23, times three to get to a quarterly number

Slide 21

(Cover) Dependability KPI's
Slide 22
Cancelled Trips by Cause & Region

e There were three cancelled trips in Q2 FY24 — one due to mechanical issues,
the other two were due to no Operators.

e Only two routes were impacted — Local Watsonville and the UCSC & Westside

e Full year average of 288 is based on the average of FY19, FY22, FY23
(excludes FY20/FY21 due to COVID impact)

Slide 23

Pass-Ups by Quarter/Reason — Fixed Route

e In Q2 FY24, total pass-ups were 225, which is 161 (41.7%) lower when
compared to Q2 FY23

e October had a decrease of 118 pass-ups (58.7%), November had a decrease
of 45 (35.4%), and December had an increase of 2 (3.4%) when compared to
the same time period as FY23

o 27.9% of Year-to-Date total pass-ups are caused by full bus capacity, followed
by 25.9% due to Intoxicated/Belligerent/Biohazard, and by 25.0% of Other,
which covers a wide range of issues (such as Surfboards, No Shoes,
Smoking/Vaping, and Hygiene to name a few), all other categories less than
10%

Q2 FY24 KPI Report
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Slide 24

Pass-Ups by Quarter/Reason — UCSC

e In Q2 FY24, total pass-ups were 118, which is 593 (83.4%) lower when
compared to Q2 FY23

e October had a decrease of 561 pass-ups (9.02%), November had a decrease
of 56 (67.5%), and December had an increase of 24 (400.0%) when compared
to the same time period as FY23

o 77.4% of Year-to-Date total pass-ups are caused by full bus capacity, followed
by 9.7% caused by riders being Away from Stop/Curb, all other categories are
less than 6%

Slide 25
YTD FY23 Pass-Ups by Route

e YTD Pass-ups total 651

e Intercity Routes comprised 211 (32.4%), of which 32.7% were due to
Intoxicated/Biohazard

e UCSC Routes comprised 195 (30.0%), of which 77.4% were due to full bus
capacity

e Highway 17 Routes comprised 122 (18.7%), of which 64.8% were due to full
bus capacity

e Rural Routes comprised 83 (12.7%), of which 42.2% were due to full bus
capacity

e Local Routes comprised 40 (6.1%), 42.5% were due to Intoxicated/Biohazard
Slide 26

(Cover) Questions?
Slide 27 thru Slide 29

KPI Metric Descriptions & Importance
Financial Performance

The Farebox Recovery Ratio represents the passenger fares (Fixed Route and
Commuter) coverage of Metro's agency costs; this provides insight to the amount
of non-passenger revenue (subsidy) needed to cover costs. Additionally, it allows
the agency to compare cost-effectiveness within its own service.

Q2 FY24 KPI Report
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Fixed Route and Commuter Cost per Revenue Service Hour (RSH) along with the
ParaCruz Cost per Trip depict the cost per hour of service/trip. By effectively
tracking and minimizing costs, this measurement ensures efficient delivery of
transit services.

Data presented is by Quarter, for the current and past two fiscal years.
Productivity

Total Ridership and Ridership per hour are measures of productivity. The metrics
depict seasonal fluctuations in ridership related to holidays, school terms, and
other changes.

Student ridership, historically a large portion of METRO’s total ridership, shows
changes in student enroliment and seasonal trends can be seen year over year.

Highway 17 demonstrates METRO’s commuter ridership, connecting Santa Cruz
to San Jose.

Local Ridership excludes student and commuter routes and reflects all other routes
within the county.

Passengers per Revenue Service Hour (RSH) depicts the productivity of each
route. This ratio brings the true productivity of each route to scale and can stimulate
discussions about frequency of service in urban and semi-urban areas of the
county versus geographic coverage.

Data presented is by Quarter, for the current and past two fiscal years.
Risk Management & Safety

Traffic Accidents are broken down into different categories: Collisions between
intersections, at the intersection, with fixed objects, with other district vehicles

Passenger Incidents happen with METRO passengers either while boarding a bus,
on board a bus, or alighting (descending) a bus.

Data presented is by Quarter, for the current quarter, previous quarter, and the
current quarter for the last fiscal year.

Quarterly categories are only reported if any reporting/presented quarter has 3 or
more incidents.

The YTD total is all incidents (Collisions between/at intersections, fixed object and
rear end collisions, along with collisions between District vehicles)

Reliability

Any a mechanical failure that impedes the vehicle from starting or completing a
scheduled revenue trip because actual movement is limited, or there are safety
concerns are used to calculate the Mean Miles Between Chargeable Road Call.

The metric is calculated using the number of miles for the month divided by the
number of chargeable road calls for each service type (Fixed Route, Commuter,
and ParaCruz).

Q2 FY24 KPI Report
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Data presented is by Quarter, for the current and past two fiscal years.
Dependability

Cancelled Trips are presented by Region and Cause for the current quarter and
total for three years.

Pass-Ups occur when a bus operator must leave behind a passenger for a variety
of reasons: No Fare, Exceeds Capacity Load (Full Bus),
Intoxicated/Belligerent/Biohazard, No Mask, and All Other.

Pass-Ups data are presented by Quarter, for the current and past two fiscal years
for both Fixed Route and UCSC along with a YTD presentation of Routes with 10
or more Pass-Ups.

Slide 30
Historical Metrics for the past five years and the current year-to-date

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship & Accountability
and assist in management’s effort for continuous improvement of the performance
of the agency.

V. FINANCIAL CONSIDERATIONS/IMPACT
None

VI.  ALTERNATIVES CONSIDERED

There are no alternatives to consider, as this is an accept and file KPI Report as
of December 31, 2023

VIl. ATTACHMENTS
Attachment A: KPI Presentation as of December 31, 2023

Prepared by: Cathy L. Downes, Sr. Financial Analyst

Q2 FY24 KPI Report
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Vill. APPROVALS

Approved as to fiscal impact:

Chuck Farmer,
Chief Financial Officer

Daniel L. Zaragoza, " & 7\ (
Interim CEO/General Manager (/ ,v--\o/—?).‘
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Santa Cruz Metropolitan

Transit District
SANTA CRUZ
DATE: February 23, 2024 METRO
TO: Board of Directors e
FROM: Daniel L. Zaragoza, Interim CEO/GM and Deputy Operations Director

SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS
REPORT FOR OCTOBER, NOVEMBER AND DECEMBER 2023

l. RECOMMENDED ACTION

That the Board of Directors accept and file the quarterly METRO ParaCruz

Operations Status Report for October, November and December 2023

Il SUMMARY

ParaCruz is the federally mandated ADA complementary paratransit program of
the Santa Cruz Metropolitan Transit District (METRO), providing shared ride, door-
to-door demand-response transportation to customers certified as having
disabilities, which prevent them from independently using the fixed route bus.

ParaCruz during the months of October, November and December provided
18,732 rides. On Time Performance for this period was 91.66%.

ParaCruz is currently funded for 38 Paratransit Operators; three of these positions
are vacant.

M. DISCUSSION/BACKGROUND

e Summary review of monthly operational statistics for ParaCruz.
Comparing the monthly statistics of FY22 to the monthly statistics of FY23:

e In October, the number of ParaCruz rides decreased by: 363
¢ In November, the number of ParaCruz rides increased by: 552
e In December, the number of ParaCruz rides increased by: 4

e Summary review of monthly operational information about ParaCruz for FY23:

e October number of total ParaCruz rides: 6,813
e November number of total ParaCruz rides: 6,036
e December number of total ParaCruz rides: 5,883

9.5.1
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e Comparing September 2023 statistics to October 2023, ParaCruz rides
increased by 502

e Comparing October 2023 statistics to November 2023, ParaCruz rides
decreased by 777

e Comparing November 2023 statistics to December 2023, ParaCruz rides
decreased by 153

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Service Quality and Delivery.

V. FINANCIAL CONSIDERATIONS/IMPACT

There are no financial considerations for this report.

VI. CHANGES FROM COMMITTEE

N/A

VIl. COORDINATION

This staff report has been coordinated with statistics provided by the Finance and
Fleet Departments. The Eligibility Coordinator provided additional data.

VIIl. ATTACHMENTS

Attachment A:

Attachment B:

Attachment C:
Attachment D:

Attachment E:
Attachment F:

Attachment G:

Prepared by:

ParaCruz Quarterly Report

ParaCruz On-Time Performance Charts for October,
November and December.

Comparative Operating Statistics Tables for October,
November and December.

Number of Rides Comparison Chart.
Total Ride vs. Shared Ride Chart.
Annual Miles Comparison Chart.
Monthly Assessments.

Top Monthly Ride Destinations for October, November and
December.

Daniel L. Zaragoza, Interim CEO/GM and
Operations Deputy Director

9.5.2
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IX. APPROVALS

Daniel L. Zaragoza,

Interim CEO/General Manager (’_D F () 1 Q\
Deputy Operations Director O —-?]/L)-\

ParaCruz Quarterly Report
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Attachment A

ParaCruz On-time Performance Report for October 2023

October 2022 October 2023

Total pick ups 7,176 6,813
Percent in “ready window” * 94.83% 94.01%
1 to 5 minutes late 2.13% 1.76%
6 to 10 minutes late 91% 69%
11 to 15 minutes late 67% 48%
16 to 20 minutes late 46% 27%
21 to 25 minutes late 33% 299,
26 to 30 minutes late 11% 13%
31 to 35 minutes late 21% 19%
36 to 40 minutes late 14% 05%
41 or more minutes late
(excessively late/missed trips) 21% .29%
Total beyond “ready window”

5.17% 4.15%

*Target: 90%

On-time Performance

During October, ParaCruz’ on time performance increased by 3.37% from last month.
Ridership increased from last month. Paracruz has three Operator positions unfilled and
three Operators out on medical leave. The total number of available working ParaCruz
Operators is 20 per weekday, not including Operators on annual leave.

A Customer Service Report is either a compliment, comment, or a complaint.

During the month of October 2023, ParaCruz received four Customer Service Reports.
Four were compliments for ParaCruz Operators.

ParaCruz Operations Status Report 9 5 B 1
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Attachment A

ParaCruz On-time Performance Report for November 2023

November 2022 November 2023

Total pick ups 6,588 6,036
Percent in “ready window” 93.02% 87.81%
1 to 5 minutes late 2.25% 3.94%
6 to 10 minutes late 1.38% 1.89 %
11 to 15 minutes late 1.28% 1.71%
16 to 20 minutes late .79% 1.56%
21 to 25 minutes late 53% 75%
26 to 30 minutes late .29% .83%
31 to 35 minutes late

11% .56%
36 to 40 minutes late

23% 27%
41 or more minutes late
(excessively late/missed trips) 12% .70%
Total beyond “ready window 6.98% 12.19%

*Target: 90%

On-time Performance

During November ParaCruz’ on time performance decreased by 8.04% from last month.
November ridership decreased from last month. ParaCruz has two unfilled Operator
positions and three Operators out on Medical leave. The total number of available
working ParaCruz Operators is 20 per weekday, not including Operators on annual
leave.

A Customer Service Report is either a compliment, comment, or a complaint.

During the month of November 2023, ParaCruz received ten Customer Service
Reports. Two were not valid, and eight were valid.

ParaCruz Operations Status Report 9 5 B 2
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Attachment A

ParaCruz On-time Performance Report for December 2023

December 2022 December 2023

Total pick ups 5,887 5,883
Percent in “ready window” 98.08% 92.74%
1 to 5 minutes late 85% 2329,
6 to 10 minutes late 329, 1.28%
11 to 15 minutes late 39% 91%
16 to 20 minutes late 15% 62%
21 to 25 minutes late 05% 72%
26 to 30 minutes late 08% 38%
31 to 35 minutes late 00% 3209,
36 to 40 minutes late 08% 21%
41 or more minutes late
(excessively late/missed trips)

.00% .53%
Total beyond “ready window”

1.92% 7.26%

*Target: 90%

On-time Performance

During December ParaCruz’ on time performance increased by 4.93 % from last month.
December ridership decreased from last month. ParaCruz has three unfilled Operator
positions and three Operators out on medical leave. The total number of available
working ParaCruz Operators is 20 per weekday, not including Operators on annual
leave.

A Customer Service Report is either a compliment, comment, or a complaint.

During the month of December 2023, ParaCruz received one Customer Service
Reports. One was not valid.

ParaCruz Operations Status Report 9 5 B 3
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Attachment B

Comparative Operating Statistics through October 2023

October | October Performance | Performance
2022 2023 FY 23 FY 24 Averages Goals
Requested | 11,869 | 8,498 36,805 38,272 8,425
Performed 7,176 6,813 25,896 25,679 6,375
Cancels 39.53% | 19.29% 27.56% 30.39% 21.54%
No Shows | 4.61% | 3.70% 3.31% 3.55% 3.92% Less than 3%
Total miles 40,953 | 44,792 166,756 172,739 41,067
Av trip miles 7.04 6.82 6.70 6.57 6.67
Within ready
window 94.83% | 94.10% 96.25% 95.02% 95.84% 90.00% or better
Call center
volume 6,515 5,138 23,799 21,710 5,623
Hold times less Greater than
than 2 minutes | 95.70% | 97.64% 96.14% 96.01% 96.48% 90%
Distinct riders 694 6,650 1,074 1,047 651
Most frequent
rider 74 rides | 78 rides 318 rides 274 rides 73 rides
Greater than
Shared rides | 42.39% | 39.53% 43.72% 39.10% 41.21% 60%
Passengers Greater than 1.6
per rev hour 2.16 2.58 2.10 2.28 2.1 passengers/hour
Rides by
supplemental No more than
providers N/A N/A N/A N/A N/A 25%
Vendor cost
per ride N/A N/A N/A N/A N/A
Rides < 10
miles 59.18% | 55.50% 64.40% 60.67% 61.95%
Rides > 10 40.82% | 44.50% 35.61% 39.33% 38.05%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 16 16 28 43 11
Excessively
Long Trips 03 2 4 10 3.17
# Trips at Base
Fare 4,146 4,126 36,805 15,740 3,918
# Trips > Base
Fare 1,297 1,049 4.300 4121 1,038

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through November 2023

November| November Performance Performance
2022 2023 FY 23 FY 24 Averages Goals
Requested 6,095 7,850 15,512 46,122 8,321
Performed 6,588 6036 12,046 31,715 6,329
Cancels 25.37% 23.11% 22.39% 28.93% 21.14%
No Shows 4.31% 3.63 2.69% 3.56% 3.86% Less than 3%
Total miles 44 887 40,982 78,751 213,721 40,741
Av trip miles 7.03 7.05 6.44 6.66 6.67
Within ready
window 93.02% 87.81% 98.85% 93.57% 95.41% 90.00% or better
Call center
volume 6,059 5,512 10,378 28,222 5,661
Hold times
less than 2
minutes 95.16% 94.72% 96.39% 95.75% 95.41% Greater than 90%
Distinct riders 649 651 800 1123 651
Most frequent
rider 79 rides 65 rides 146 rides 353 rides 72 rides
Shared rides | 55.81% 44 .23% 36.70% 40.12% 40.24% Greater than 60%
Passengers Greater than 1.6
per rev hour 2.13 2.15 2.02 2.26 2.1 passengers/hour
Rides by
supplemental
providers N/A N/A N/A N/A N/A No more than 25%
Vendor cost
per ride N/A N/A N/A N/A N/A
Rides < 10
miles 62.23% 61.43% 65.83% 60.82% 61.88%
Rides > 10 37.77% 38.57% 34.17% 39.18% 38.12%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 12 37 5 8 14
Excessively
Long Trips 2 9 0 4 3.17
# Trips Base
Fare 4,053 3,396 7,498 22,703 4,160
# Trips > Base
Fare 1,151 1,084 1,830 5,205 1,032

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through December 2023

Performance
December | December Averages
2022 2023 FY 23 FY 24 Performance Goals
Requested 8,442 7,721 24,936 53,843 8,261
Performed 5,887 5,853 18,720 37,568 6,326
Cancels 23.44% 24.19% 23.57% 32.82% 21.20%
No Shows 5.09% 3.20% 2.87 3.52% 3.70% Less than 3%
Total miles 33,857 40,931 126,163 128,900 40,741
AV trip miles 6.78 6.74 6.59 6.48 6.67
Within ready
window 98.08% 92.74% 96.73% 95.32% 94.96% 90.00% or better
Call center
volume 5,098 5,262 17,284 16,572 5,675
Hold times
less than 2
minutes 97.08% 97.24% 96.29% 97.24% 94.96% Greater than 90%
Distinct riders 624 448 220 1,706 636
Most frequent
rider 69 rides | 98 rides 220 rides | 211 rides 75 rides
Shared rides 40.47 39.10% 39.09% 42.75% 40.31% Greater than 60%
Passengers Greater than 1.6
per rev hour 1.87 3.20 2.07 2.05 2.22 passengers/hour
Rides by
supplemental
providers N/A N/A N/A N/A N/A No more than 25%
Vendor cost
per ride N/A N/A N/A N/A N/A
Rides < 10
miles 69.03% 59.99% 63.13% 63.89% 61.13%
Rides > 10 30.97% 40.01% 33.87% 36.11% 38.87%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 0 19 12 27 15 N/A
Excessively
Long Trips 0 3 1 8 3.17
# Trips Base
Fare 2,876 3,693 11,741 47,182 4,170
# Trips >
Base Fare 1,030 974 3,003 12,634 1,028
ParaCruz Operations Status Report
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Attachment F

Monthly Assessments

MONTHLY ASSESSMENTS
RESTRICTED | RESTRICTED
UNRESTRICTED | CONDITIONAL | TRIP BY TRIP | TEMPORARY | DENIED TOTAL
JANUARY 2023 16 0 0 30 0 46
FEBRUARY 2023 9 0 0 61 0 70
MARCH 2023 9 0 0 28 0 37
APRIL 2023 33 0 0 54 0 87
MAY 2023 21 0 0 96 0 117
JUNE 2023 2 0 0 79 0 81
JULY 2023 18 0 0 85 0 103
AUGUST 2023 0 0 55 0 55
SEPTEMBER 2023 0 0 121 0 121
OCTOBER 2023 0 0 75 0 75
NOVEMBER 2023 0 0 66 0 71
DECEMBER 2023 13 8 2 0 0 23

Number of Eligible Riders for the month of October 2023 = 3,732
Number of Eligible Riders for the month of November 2023 = 3,806
Number of Eligible Riders for the month of December 2023 = 3,816

Unrestricted: If, because of a disability, a person can never use the fixed route bus service under
any condition.

Restricted: If a person can use fixed route bus service for some trips, then they may be determined
eligible but restricted from those trips that they could make using the fixed route bus system.

Immediate need: If, due to unforeseeable circumstances, a person may need transportation before
completing the eligibility process, they made be provided with immediate need eligibility for up to 14
days.

Temporary: If a person has a limited term condition that prevents them from using the fixed route
service system.

ParaCruz Operations Status Report
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Top Trip Destinations

Attachment G

%
of total
LOCATION October 2023 | Nov. 2023 Dec. 2023 Total rides

Satellite Dialysis - Capitola 330 330 364 1,024 12.58%
Cabrillo College
6500 Soquel Dr. Aptos 267 120 233 620 5.12%
Satellite Dialysis - Watsonville 170 57 67 31 4.53%
Santa Cruz Post-Acute
1115 Capitola Rd. SC 79 67 47 228 4.15%
La Posada
609 Frederick St. SC 79 67 47 213 2.63%
Palo Alto Medical Foundation
2025 Soquel Ave. SC 63 46 37 146 2.51%
Paloma del Mar Senior Apartments
2030 Pajaro Circle - Watsonville 45 44 47 136 1.92%
Dignity Health
1595 Soquel Ave. SC 51 44 39 134 1.69%
Bay Ave. Senior Housing
750 Bay Ave. Capitola 46 39 46 131 1.39%
Dominican Health
21340 E. Cliff Dr. SC 51 42 37 130 1.38%
Dominican Rehabilitation Center
111 Madrone St. 41 38 40 119 1.31%
Driftwood Care Center
675 24 Ave. SC

36 37 40 113 1.26%

Number of rides for the month of October 2023 = 6,813

Number of rides for the month of November 2023 = 6,036
Number of rides for the month of December 2023 = 5,853

ParaCruz Operations Status Report
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Santa Cruz Metropolitan

Transit District
SANTA CRUZ
DATE: February 23, 2024 METRO
TO: Board of Directors "

FROM: John Urgo, Planning and Development Director

SUBJECT: ACCEPT AND FILE THE METRO SYSTEM RIDERSHIP REPORTS FOR
THE SECOND QUARTER OF FY24

l. RECOMMENDED ACTION

That the Board of Directors accept and file the METRO system ridership

ort for the second quarter of FY24

Il SUMMARY
o FY24 Q2 total ridership increased 36.5% (+300,783) compared to FY23 Q2.
However, FY24 Q2 ridership is -19.7% (-275,156) compared to FY19 Q2.

e Local non-student ridership decreased 8.4% (-25,592) and is -33.3% (-
138,902) compared to FY19 Q2.

e Highway 17 (Hwy 17) ridership increased 2.4% (+830) and is -52.8% (-38,897)
compared to FY19 Q2.

e UCSC ridership increased 57.0% (+248,028) and is -13.4% (-105,327)
compared to FY19 Q2.

e Cabrillo College ridership increased 40.9% (+14,269) and is -62.7% (-58,658)
compared to FY19 Q2.

e Youth (18 and under) ridership increased 388.2% (+63,248) compared to FY23
Q2.

M. DISCUSSION/BACKGROUND

This report contains ridership summaries and ridership by route for Santa Cruz
Metropolitan Transit District (METRO) fixed route bus service for the Second
quarter (Q2) of FY24, October 1 — December 31, 2023. Quarterly ridership reports
keep the Board of Directors (Board) apprised of METRO'’s ridership statistics and
ridership trends:

e Attachment A shows system-wide and college student ridership statistics for Q2
of FY24 and makes year-over-year comparisons with ridership statistics.

e Attachment B shows the average ridership and pass/fare usage per route and
system-wide.

e Attachment C shows the weekly ridership comparison for Q2 of FY24-23.
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Total Fixed Route Ridership

For the majority of FY24 Q2 METRO operated 23 Local routes and 1 Commuter
route over Highway 17 (Hwy 17). In 2022, METRO set a goal of doubling ridership
in five years, to seven million passenger trips by FY27, a level last achieved in the
early 2000s. To meet this goal, ridership would need to increase 15 per cent per
year on average. In service of this goal, METRO implemented a service redesign
to operate 19 Local Routes and the Hwy 17 commuter route.

In FY24 Q2, total fixed-route ridership increased 36.5%. Local route ridership
increased 38.0%, average weekday and weekend ridership increased 42.1%
(+4,350 daily boardings) and 21.8% (+1,117 daily boardings), respectively. The
increase in local boardings is due primarily to a combination of the 10.3% increase
of local vehicle revenue hours (VRH) and a 1.5% growth in UCSC enrollment with
a 1.1% expansion in on-campus residential students.

Hwy 17 ridership increased 2.4%. Average weekday and weekend ridership
increased 0.3% (+1 daily boardings) and 7.2% (+24 daily boardings), respectively.
METRO did operate 9.5% additional weekday VRH but operated 4.9% less VRH
on the weekends, compared to FY23. The relative decrease in weekend service
hours is likely a result of the high number of dropped trips in December 2022 due
to inclement weather. The relative increase in Q2 FY24 Hwy 17 boardings was a
combination of additional service on weekdays and the benefit of receiving 51.48%
less rainfall in the month of December 2023 (-5.9 inches).

The Student Pass ridership {UCSC, Cabrillo and Youth} comprised 75.5% of local
ridership and increased 67.0% (+325,545) in Q2. Youth, Cabrillo, and UCSC
ridership grew 388.2% (+63,248), 40.9% (+14,269) and 57.1% (+248,028),
respectively. The growth in youth ridership coincides with a decrease in non-
student ridership, which suggests that some of the student ridership growth is from
K-12 riders who previously utilized the service but are now riding free and tracked
as Youth riders. However, more than half of the growth in Youth boardings seems
attributable to new riders or increased boardings from existing riders.

Cabrillo College ridership grew considerably this quarter as the campus returned
to in-person instruction and grew enrollment, though roughly half of all enrolled
students still engage in some form of online-learning. In addition to the increased
UCSC service and the growth in student enrollment, UCSC ridership increased
due to five more instructional days this quarter. Furthermore, UAW strike activities
on the UCSC campus from 11/09/22 until the end of the fall quarter significantly
decreased UCSC ridership in Q2 of FY23.

Regqular and Discount Passes & Fares

Discount cash and pass usage decreased 16.6% (-7,148 boardings) and 6.2% (-
3,255 boardings), respectively, compared to Q2 of FY23. The nearly two weeks of
free fares offered in December, likely contributed to the decrease of Discount cash
and pass usage because all free boardings are tracked as regular local and Hwy
17 pass boardings. The only category of discount ridership that increased this
quarter was Hwy 17 mobile pass usage, which increased 65.8% (+281 boardings).

Q2 FY24 Ridership Report
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VL.

Regular local and Hwy 17 pass usage increased 20.3% (+16,176) and 6.2%
(+646), respectively. However, local cash usage decreased 32.8% (-33,616
boardings) and Hwy 17 cash usage was 31.0% lower (-1,900 boardings). The loss
of 35,516 cash boardings this quarter could be due to some local and Hwy 17
riders choosing to utilize passes over cash and the two weeks of free boardings in
December tracked as local or Hwy 17 pass boardings.

Weekly Ridership Growth

For the first six weeks of Q2 of FY24, weekly ridership was, on average, 20.3%
greater than year-over-year weekly ridership in FY23. From mid-November to mid-
December, average weekly ridership increased 85.0%. This is due to the negative
impact on UCSC boardings of the UAW strike, which began on 11/9/22 and lasted
until the end of UCSC fall quarter in mid-December. There were also five more
days of UCSC instruction in December 2023 compared to December 2022, which
helped to boost UCSC ridership this quarter. The ridership in the final week of Q2
decreased 12.6%, which may have been due to the service change implemented
on 12/21/23, as riders learned to use the new system.

Trip Ridership by Route

FY24 Q2 average weekday ridership per trip on all routes was 28.2 riders and
weekend ridership per trip was 24.6 riders. Compared to Q2 of FY23, weekday
riders per trip increased 35.6% (+7.4 boardings/trip) and weekend riders per trip
increased 22.3% (+4.5 boardings/trip). The weekday route with the highest
average passenger load per revenue trip was route 18 UCSC via Main gate -
Mission with 62.1 riders per trip. The weekend route with the largest passenger
load was also the route 18 UCSC via Main Gate-Mission with an average of 62.6
riders per trip.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns with METRO’s Service Quality and Delivery strategic priority.

FINANCIAL CONSIDERATIONS/IMPACT

Revenue derived from passenger fares and passes was reflected in the FY24
operating budget. In FY23 of December, METRO operated with free fares for
almost two weeks. The temporary free fares, in combination with the drop in cash
fares resulting from the Youth Cruz Free program. Farebox cash revenue in Q2 of
FY24 was 21.2% less (-$77,505) compared to Q2 in FY23.

CHANGES FROM COMMITTEE
N/A

Q2 FY24 Ridership Report

9.6.3



Board of Directors
February 23, 2024
Page 4 of 5

VIl. ALTERNATIVES CONSIDERED

There are no alternatives to consider.

VIII. ATTACHMENTS

Attachment A: Quarterly System Ridership Summary for FY24 Q2
July 1, 2023 - September 30, 2023

Attachment B: Quarterly Average Ridership by Route Report for FY24 Q2
July 1, 2023 - September 30, 2023

Attachment C: Quarterly Ridership by Week for FY24 Q2
July 1, 2023 - September 30, 2023

Prepared by: Cayla Hill, Planning Analyst

Q2 FY24 Ridership Report
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IX. APPROVALS

John Urgo % /&
Planning and Development Director (/ S

Approved as to fiscal impact: /A{
Chuck Farmer, CFO
(4

Daniel Zaragoza, Interim CEO/GM (D_Q i 6......,\—.\&
- 0 NS

Q2 FY24 Ridership Report
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DATE:
TO:
FROM

Santa Cruz Metropolitan

Transit District
February 23, 2024 IS\AI\INETé\I'CRR%
Board of Directors -

: Gregory Strecker, Safety, Security & Risk Management Director

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS

RECOMMENDED ACTION

That the Board of Directors Approve Staff Recommendations for Claims for

VL.

Rejection

the Month of February 2024, as reflected in Section VIl of this report

SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

DISCUSSION/BACKGROUND

METRO'’s Risk Department received two claims for the month of February 2024
for money or damages. As a public entity, METRO must act “within 45 days after
the claim has been presented” (Govt C §912.4(a)). See staff recommendations in
paragraph VIII.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship and
Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

None

CHANGES FROM COMMITTEE
N/A

of Claim
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VIl. ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:
e Reject the claim entirely;

e Allow it in full;
e Allow it in part and reject the balance;
e Compromise it, if the liability or amount due is disputed (Govt C
§912.4(a)); or
e Do nothing, and allow the claim to be denied by operation of law
(Govt C §912.4 (c)).

Vill. DESCRIPTION OF CLAIM
Claimant Claim # Description Recommended
Action

Nicholas A. Olsen 24-0002 | Claimant alleges that Reject
METRO damaged his
vehicle. Amount of claim:
$4,344.63.

Jordan Davis 24-0003 | Claimant alleges that Reject

METRO damaged her

vehicle. Amount of claim:

$3,180.42.

Prepared by:

Rejection of Claim

Tom Szestowicki, Safety Specialist
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IX. APPROVALS

Gregory Strecker, Safety, Security ’ %é—"
and Risk Management Director ' /”/3/,/
/

Daniel Zaragoza (D—Q j\ q
Interim CEO/General Manager U V“C)bg

Rejection of Claim
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Santa Cruz Metropolitan

Transit District
SANTA CRUZ
METRO
DATE: February 23, 2024 >
TO: Board of Directors
FROM: Chuck Farmer, Chief Financial Officer

SUBJECT: REQUEST TO AUTHORIZE FUNDING FOR A SPECIAL PROJECTS
MANAGER IN THE FINANCE DEPARTMENT

l. RECOMMENDED ACTION

That the Board of Directors authorize funding of a Special Projects Manager

in the Finance Department.
Il SUMMARY

e In December 2023, METRO’s CEO, Michael Tree, requested a classification
study for a position that will support the organization with special projects.

e METRO contracted with Koff & Associates (hereinafter “K&A”) to conduct a total
classification and compensation study.

e HR staff worked with K&A to study the new duties and compensation.

e On January 30, 2024, HR staff presented the classification and compensation
study to CEO, Michael Tree.

e On February 9, 2024, staff presented to the Personnel Standing Committee
and passed by all to recommend approval to the full Board.

M. DISCUSSION/BACKGROUND

To address the needs of METRO, the Special Projects Manager position will
perform, plan, administer, organize, direct, develop, monitor, evaluate and
coordinate the actions, activities, and contracts necessary for METRO’s special
projects.

Under general direction of METRO’s CFO, this position will be responsible for all
special project management assignments, including establishing special project
goals, analyzing problems, and recommending changes to policies and
procedures.

Human Resources staff worked with Koff & Associates, an outside agency, to study
this position job description and corresponding wage scale. Koff & Associates
presented a Total Compensation Study which reflected the comparison agency
salaries and benefits. The seven established labor market comparable agencies
were:

9.8.1
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VL.

VII.

Central Contra Costa County Transit Authority
City of Santa Cruz

County of Santa Cruz

Monterey- Salinas Transit District

Riverside Transit Agency

San Joaquin Regional Transit District

Santa Barbara Metropolitan Transit District

Upon approval, the Human Resources Department will open this position for
recruitment.

Staff requests the Personnel/Human Resources Standing Committee recommend
to the full Board of Directors approval of the Special Projects Manager position
description and wage scale.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report ties to the following strategic priorities:

e Service Quality and Delivery
¢ Employee Engagement: Attract, Retain and Develop
e Strategic Alliances and Community Outreach

FINANCIAL CONSIDERATIONS/IMPACT

The adoption of the recommendations contained in this report will require
defunding the current Project Manager position and increase the budget by
approximately $5K in FY 24 and $10K in FY25.

ALTERNATIVES CONSIDERED

e Doing nothing is an alternative. Staff does not recommend this option. This
position meets the needs of METRO.

e Reject the suggested classification and wage survey. Staff does not
recommend this action since the new class specification and its wage survey
were researched and developed based on the developing needs of METRO.

ATTACHMENTS

Attachment A: Special Project Manager Job Description
Attachment B: Special Project Manager Wage Scale

Prepared by: Chuck Farmer, Chief Financial Officer and Monik Delfin,
Deputy HR Director

Special Projects Manager
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IX. APPROVALS

Dawn Crummié, HR Director /VM QLM ‘

4 [
Approved as to fiscal impact: ﬂ/ é/,
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Attachment A

HUMAN RESOURCES DEPARTMENT

MR Santa Cruz METRO
FLSA Status: Exempt
Special Projects Manager
Bargaining Unit: Management
DEFINITION:

Under general direction of the Chief Financial Officer, the Special Projects Manager plans, organizes,
directs, manages, evaluates, and implements special projects through the entire project life cycle;
administers professional service contracts; ensures compliance with applicable federal, state, and local
laws and regulations; works closely with internal and external stakeholders to coordinate timely and
seamless service delivery of projects, activities, assignments; performs other duties as assigned.

DISTINGUISHING CHARACTERISTICS:

This is a “working” manager classification responsible for managing and implementing special projects by
establishing project goals in accordance with Santa Cruz METRO goals, recommending changes to policies
and procedures, and coordinating assigned projects and activities with other departments and outside
agencies,

EXAMPLES OF DUTIES AND RESPONSIBILITIES:

The duties listed below represent the various types of work that may be performed. The omission of
specific statements of duties does not exclude them if the work is related or a logical assignment to this
class.

e Directs, manages, and coordinates all phases of special projects, such as but not limited to,
planning assistance for METRO services, assistance with technology projects, records retention
and management, and support with labor agreements, from planning through implementation.

e Develops, implements, evaluates, and monitors special project goals and objectives to achieve
assigned priorities; performs project evaluations and assessments, creates and tracks project
management Key Performance Indicators as needed, and reports on results.

e Evaluates special project management activities for compliance with federal, state, and local
requirements and with Santa Cruz METRO’s policies and procedures.

e Serves as a liaison for and coordinates special projects with various stakeholders including but not
limited to, multiple departments within Santa Cruz METRO, outside agencies, consultants, and
contractors; collaborates with stakeholders to set priorities and allocate resources and staff.

e Prepares request for proposals for contract services and oversees bid processes; prepares scopes
of work, budgets, timelines, and schedules; evaluates proposals and recommends award;
administers contracts, supervises the work of contractors, and ensures compliance with contract
and Santa Cruz METRO service quality requirements; approves invoices within signature
authority.

e Prepares project budgets and cost estimates; identifies needs and allocates resources; prepares
detailed cost estimates with appropriate justifications; monitors and controls expenditures;
complies with funding and reporting requirements.

e Facilitates and oversees the preparation of special project specifications and deliverables.

e Develops and implements change order management processes to minimize conflicts and
maximize project schedule adherence while preserving amicable working relationships between
all stakeholders.

1 Special Projects Manager
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Attachment A

HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO

Prepares technical and administrative reports, correspondence, and written recommendations,
and makes oral presentations to the Santa Cruz METRO Board of Directors, management,
governmental officials, and other organizations or groups as needed.

Directs, trains, oversees, and motivates the work of technical and clerical staff on assigned
projects.

Maintains and directs the maintenance of working and official project files.

Monitors changes in laws, regulations, trends, and technology that may affect assigned projects;
identifies, recommends, and oversees the implementation of changes to standard operating
procedures and/or Santa Cruz METRO policies.

Drives a Santa Cruz METRO vehicle to perform assignments.

Performs other duties as assigned.

EMPLOYMENT STANDARDS:

Knowledge of:

Principles and practices of project management include developing scopes of work, schedules,
budgets, and timelines, preparing bid documents, negotiating price, terms, and conditions,
administering contracts, and overseeing contract services.

Principles and techniques of managing joint agency projects, evaluating alternatives, making
sound recommendations, and preparing and presenting effective and technical reports.
Principles and practices of transit bus and operations.

Federal, state, and local laws and regulations and Santa Cruz METRO policies and procedures
applicable to project management.

Techniques for effectively representing Santa Cruz METRO in contacts with governmental
agencies, community groups, and various business, professional, educational, regulatory, and
legislative organizations.

Techniques for providing a high level of customer service by effectively dealing with the public,
vendors, contractors, and Santa Cruz METRO staff.

The structure and content of the English language, including the meaning and spelling of words,
rules of composition, and grammar.

Intermediate mathematics including addition, subtraction, multiplication, division, percentages,
and basic statistics.

The effective use of modern office equipment, personal computers, and standard business
software.

Ability to:

Recommend and implement goals, objectives, and practices for providing effective and efficient
project management.

Manage multiple and/or joint agency projects in coordination with internal and external
stakeholders.

Develop and implement work plans, negotiate price, terms, and conditions, administer contracts,
and effectively manage projects, project teams, and consultants/contractors.

Gather, analyze, and compile data and prepare project scopes of work, schedules, budgets,
timelines, and bid documents.

Identify problems, research, and analyze relevant information, and develop and present
recommendations and justification for solutions.

2 Special Projects Manager
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Attachment A

HUMAN RESOURCES DEPARTMENT

METRO Santa Cruz METRO

e Prepare administrative and complex technical reports, formal correspondence, written
recommendations, and oral presentations.

e Interpret, apply, explain, and ensure compliance with applicable federal, state, and local laws and
regulations and Santa Cruz METRO policies and procedures related to project management.

e Effectively use computer systems, software applications, and modern business equipment to
perform a variety of work tasks.

e Perform mathematical calculations quickly and accurately.

e Communicate clearly and concisely, both orally and in writing.

e Establish and maintain effective working relationships with employees, union representatives,
Board members, neighbors, property owners, elected and appointed officials, vendors,
contractors, consultants, media representatives, other public agencies, members of the public,
and other project stakeholders.

MINIMUM QUALIFICATIONS:
Any combination of experience and education that would likely provide the required knowledge and
abilities is qualifying. A typical way to obtain the knowledge and abilities would be:

Education, Training and Experience:

Bachelor’s degree from an accredited college in business, finance, public administration, mathematics, or
a closely related field and four (4) years of project management experience in the public or private sector,
including managing contracts and project schedules and budgets.

LICENSES AND CERTIFICATES:

A valid Class C driver’s license and safe driving record is required at the time of application. A valid Class
C State driver license is required at the time of appointment and must be maintained throughout
employment.

Desired certifications include Project Management Professional (PMP) Certification

SPECIAL REQUIREMENTS:
e Must be able to work extended hours as needed, often outside regular business hours as required
by the CEO and the demands of the job.
e Must maintain strictest confidentiality.
e Must participate in professional development activities.
e Requires occasional travel.

PHYSICAL AND MENTAL DEMANDS:

The physical and mental demands described here are representative of those that must be met by
employees to successfully perform the essential functions of this class. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.

Physical Demands

While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk
and hear; use hands to finger, manipulate, handle, feel or operate objects, tools or controls; reach with
hands and arms; and perform repetitive movements of hands or wrists. The employee is regularly
required to bend and twist at the neck, reach with hands and arms. Occasional standing, walking,

3 Special Projects Manager
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HUMAN RESOURCES DEPARTMENT

METRO Santa Cruz METRO

overhead reaching and lifting up to 20 pounds unaided is required. Specific visual abilities required for
this job include close vision, distance vision, and the ability to adjust focus.

Mental Demands

While performing the duties of this job, an employee uses written and oral communication skills; reads
and interprets data, information, and documents; analyzes and solves problems; uses math and
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and
interacts with others encountered in the course of work.

Work Environment:
The employee may work in an office, shop, construction site, or bus yard environment where the noise
level may be loud. May require availability to work a flexible schedule.

OTHER CONDITIONS OF EMPLOYMENT:
e Must pass requisite background check.

*Adopted:

*BOD Approved:

*Revised:00-00-00

*)Job Family: Professional- Project Management
Class Code: OA 214

FLSA Status: Exempt

Bargaining Unit: Management

4 Special Projects Manager
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Santa Cruz Metropolitan

Transit District
SANTA CRUZ
METRO
e’
DATE: February 23, 2024
TO: Board of Directors
FROM: Margo Ross, Chief Operations Officer

SUBJECT: APPROVE REQUEST FOR AUTHORIZATION AND FUNDING OF UP
TO A MAXIMUM OF TWENTY-THREE (23) TRANSIT SUPERVISORS

l. RECOMMENDED ACTION

That the Board of Directors approve authorization of up to a maximum of

twenty-three (23) Transit Supervisors in the Operations Department and
recommend approval to the full Board of Directors

Il SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) is hiring up to two hundred,
twenty-five (225) Bus Operators and therefore will need up to twelve (12)
additional full-time Transit Supervisors above current staff levels.

e Typical transit agencies Bus Operator to Transit Supervisor ratio is 10 to 1.

e Due to the increase of Bus Operators and METRO’s Reimagine phasing of
service, staff is asking to add additional Transit Supervisors to assist with the
monitoring and supervision of the additional Bus Operators and increased
service. This would be in line with the 10 to 1 ratio.

e For reporting structure purposes, the Transit Supervisors position will be
reporting to the Deputy Director of Operations.

e METRO staff and Service Employees International Union Local 521 (SEIU)
representatives met and discussed the needs of the organization. METRO and
SEIU agreed the Operations Department needs to add up to twelve (12)
additional Transit Supervisors to monitor the new Reimagine service changes
and to assist with METRO’s increase in Bus Operators.

e Staff is recommending the Board of Directors (Board) approval to hire up to
twenty-three (23) Transit Supervisor positions; eleven (11) are already
approved.

e On February 9, 2024, staff presented to the Personnel Committee and the
Committee voted in favor of recommending approval to the Board of Directors.

M. DISCUSSION/BACKGROUND

METRO is in the process of rolling out Phase 1 of Reimagine Metro and this
coming spring will start the rollout of Phase 2 which requires 70 more Bus
Operators. In order to manage the increase in Bus Operators, Transit Supervisors
will need to be hired.

9.9.1
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VI.

VII.

Currently METRO has eleven (11) Transit Supervisor roles approved in the budget.
The industry standard is for every ten (10) Bus Operators, there should be one (1)
Transit Supervisor. METRO has already started to increase the hiring of Bus
Operators and the goal is to have two hundred, twenty-five (225) Operators on
staff by Fall 2024. Total Transit Supervisors should be twenty-three (23) by Fall
2024.

Transit Supervisors will be hired in line with the number of Bus Operators hired.
Should we slow down hiring or not reach the full number, Transit Supervisor hiring
will follow.

This also aligns with the approved hiring of additional Bus Operators from the
December 15, 2023 Board meeting.

METRO has identified the need for up to twelve (12) additional Transit Supervisors
to supplement METRO’s current supervisory staff.

STRATEGIC PLAN PRIORITIES ALIGNMENT
These contracts align to the following strategic priorities:

e Service Quality and Delivery
¢ Employee Engagement: Attract, Retain and Develop

FINANCIAL CONSIDERATIONS/IMPACT

If the recommendations contained in this report are adopted, the total Labor and
Fringe Benefits cost of this position will be $70,666 per Transit Supervisor in FY24.
Annual cost for twelve (12) Transit Supervisors with no overtime would be
$1,750,000. This would be covered by the TIRCP funding that is covering Phase
1 and Phase 2.

ALTERNATIVES CONSIDERED

e Do nothing and the current Transit Supervisors will have to manage up to 20
Bus Operators, twice the industry level.
e Could impact the rollout of Phase 2 and timing.

ATTACHMENTS

Attachment A: Transit Supervisor Job Description
Attachment B: Transit Supervisor Wage Scale
Prepared by: Dawn Crummié, HR Director
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IX. APPROVALS

Dawn Crummié, HR Director /WJM 8 %/fr D

Approved as to fiscal impact: /)/ é

Chuck Farmer, CFO A— i
A%

Daniel Zaragoza, Interim CEO/GM FD..D y\ 8\.’.\;/-\)«

Transit Supervisors
9.9.3
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Attachment A

HUMAN RESOURCES DEPARTMENT

METRO Santa Cruz METRO
FLSA Status: Non-exempt
Transit Supervisor
Bargaining Unit: PSA
DEFINITION:

Under direction, a Transit Supervisor performs supervisory and transit operations work related to
directing and coordinating the daily operation of Santa Cruz METROQ’s bus fleet; schedules and dispatches
Bus Operators; ensures that assigned operations comply with applicable laws, regulations, policies, and
procedures; and performs other related work as required.

DISTINGUISHING CHARACTERISTICS:

Transit Supervisor is the supervisor level class in the series. In addition to required supervisory duties, an
incumbent in this class primarily performs either field/dispatching or scheduling. However, an incumbent
will also be cross-trained to ensure adequate coverage across all areas and must be able to perform the
full range of class functions.

EXAMPLES OF DUTIES AND RESPONSIBILITIES:

The duties listed below represent the various types of work that may be performed. The omission of specific
statements of duties does not exclude them if the work is related or a logical assignment to this class.

e Supervises subordinate staff; assigns, directs, schedules, and monitors work; provides staff
training; evaluates employee performance; counsels subordinate staff; initiates or has significant
input into disciplinary actions; testifies in disciplinary hearings as needed.

e Participates in the recruitment, selection, and onboarding process of new departmental
employees.

o Performs avariety of timekeeping duties; reviews and approves or disapproves overtime and time
off; records time off requests in compliance with labor agreement(s); tracks attendance and
monitors attendance incentive records; prepares daily extra-board schedule; completes related
paperwork for all Operations Yards; coordinates various timekeeping functions with operations
departments.

e Establishes and maintains timekeeping-related data, records, and documents, including but not
limited to, annual leave calendar, sick calls and general leave of absence calendar in accordance
with applicable labor contract(s); notifies Bus Operators of changes as required.

e Responds toissues in the field, including but not limited to, farebox issues, mechanical problems,
route delays, passenger problems, and unusual or emergency situations on buses, bus stops, and
Transit Centers.

e Investigates accidents and incidents; completes required paperwork and reports; identifies causes
of accidents and recommends the follow up action, if needed.

e Performs random, reasonable suspicion, and post-accident drug and alcohol testing of Bus
Operators in compliance with Department of Transportation (DOT) and Federal Transit
Administration (FTA) regulations.

e Receives and investigates complaints, completes required paperwork, and recommends the
follow up action, as appropriate.

e Monitors two-way radio system and in-field operations, ensuring compliance with Federal and
State regulations and Santa Cruz METRO operating procedures; communicates with maintenance

1 Transit Supervisor
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Attachment A

HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO

METRO

and other departments as needed; operates the base radio station and directs operators over the
radio as necessary; dispatches road supervisory personnel.

Prepares daily coach and operator schedules; prepares operator paddles and other materials;
performs in-field bus exchanges and transports Bus Operators when needed; replaces Operators
as necessary; assigns buses and replacement buses as needed._Assigns work to operators and
contacts off duty operators.

Coordinates scheduling with a variety of agencies, including Caltrans and law enforcement, to
work around detours related to emergencies, construction, special events, or other situations.
Adds or drops individual runs based on available resources, ensuring compliance with applicable
labor contract provisions.

May assist in planning and evaluating routes, route extensions, deletions, schedule time points,
and other system modifications.

Participates in the quarterly bid process as assigned.

May testify in court and represent Santa Cruz METRO in court appearances as directed.
Performs data entry to update and maintain information in digital files; compiles and prepares
data for statistical and accounting reports; may create spreadsheets and other tools to track
information; types correspondence and other documents; provides information to employees
and the public.

Operates standard office equipment; utilizes standard business computer software in performing
job tasks.

Drive a Santa Cruz METRO vehicle to perform assignments.

Attends a variety of meetings as directed

Performs related work as required

Participate in bus operator training and leadership programs.

Coordinates long term detours due to construction and other situations.

May perform routine timekeeping and administrative detail as directed by management.

May receive incoming calls and route calls to appropriate personnel.

May research and prepare a variety of reports and perform special investigations as assigned.
Schedules individual runs for bus operators and performs other timekeeping duties which utilize
personnel effectively in accordance with labor contract provisions.

Schedules bus operator replacements for the following day

Prepares various records and reports related to bus operator absenteeism and time off.

EMPLOYMENT STANDARDS:
Knowledge of:

Principles and practices of employee supervision, including performance evaluation and
progressive discipline.

Applicable Federal, State, and local laws and regulations pertaining to the area of assignment,
including State Vehicle Codes as well as Cal-OSHA, DOT, and FTA regulations.

Santa Cruz METRO labor contracts.

Local and regional transportation services.

Principles and practices of effective transit bus operations.

Modern office practices, procedures, and equipment.

Methods of maintaining information in digital or hard copy files.

Methods of researching, gathering, organizing, and reporting data.

Methods of prioritizing, planning, and organizing work.

2 Transit Supervisor
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HUMAN RESOURCES DEPARTMENT

METRO Santa Cruz METRO

Time management techniques.

Clerical customer service techniques.

Basic mathematics, including percentages and basic statistics.

Telephone techniques and etiquette.

e The effective use of modern office equipment, personal computers, and standard business
software.

Ability to:

e Supervise and motivate subordinate staff effectively.

e Interpret, explain, and ensure compliance with relevant laws, policies, regulations, and
requirements.

e Learn radio procedures and operate a base radio station.

e Maintain records and control systems with accuracy and attention to detail.

e |nput data into a database.

e Adhere to established work schedules and timelines.

e Maintain a calm demeanor in stressful situations.

e  Work independently using good judgment, tact, and discretion.

e Balance multiple assignments simultaneously and effectively.

e Utilize standard office equipment and computer software and learn to use specialized Santa Cruz
METRO software if assigned.

e Communicate clearly and effectively in both oral and written form.

e Establish and maintain effective working relationships within the department and with other
divisions, departments, agencies, suppliers, vendors, and the public.

MINIMUM QUALIFICATIONS:

Any combination of experience and education that would likely provide the required knowledge and
abilities is qualifying. A typical way to obtain the knowledge and abilities would be:

Education, Training, and Experience:

High School diploma or equivalent AND two (2) years of progressively responsible experience as a Transit
Bus Operator with Santa Cruz Metro.

OR

Four (4) years of progressively responsible experience as a public transit bus operator and comparable
transit experience.

Previous experience serving as a lead worker is desirable.

Supervisor experience or certification and education in supervision desirable.

3 Transit Supervisor

9.9A3



Attachment A

HUMAN RESOURCES DEPARTMENT

METRO Santa Cruz METRO

LICENSES AND CERTIFICATES:

A valid California Driver’s License will be required at the time of appointment and throughout
employment.

Must be able to obtain and maintain a current, valid California Class “B” Driver’s License with “P”
Passenger endorsement.

SPECIAL REQUIREMENTS:
e Driving record will be reviewed as part of the application process.
e Conversational knowledge of Spanish desirable

PHYSICAL AND MENTAL DEMANDS:

The physical and mental demands described here are representative of those that must be met by
employees to successfully perform the essential functions of this class. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

Physical Demands

While performing the duties of this job, the employee is regularly required to sit, walk, climb and stand;
talk and hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach with hands
and arms; and perform repetitive movements of hands or wrists. The employee is regularly required to
bend and twist at the neck and occasionally reach overhead. Work may require lifting up to 50 pounds
unaided. Specific visual abilities required for this job include close vision, distance vision, the ability to
see colors and shades, and the ability to perceive depth.

Mental Demands

While performing the duties of this job, an employee uses written and oral communication skills; reads
and interprets data, information and documents; solves problems; performs detailed work; deals with
multiple concurrent tasks; and interacts with others encountered in the course of work.

Work Environment:

The employee typically works in an office environment where the noise level is usually moderate. The
employee occasionally works in a field environment with potential exposure to varied weather conditions,
dust, fumes, and hazardous materials and where the noise level is loud.

OTHER CONDITIONS OF EMPLOYMENT:

e Must pass a requisite background check.

e Required to be able to respond to emergency situations seven (7) days per week, twenty four (24)
hours per day.

e Must be able to work a variety of shifts, which may include weekdays or weekends, and day, swing
and/or graveyard shifts.

e Availability for shift assignment Monday through Sunday

e May occasionally work extended hours or hours outside of the regular schedule.

e This position is considered a safety sensitive position and requires participation in Santa Cruz
METROQO’s drug and alcohol testing program.

4 Transit Supervisor
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*Adopted:
*BOD Approved:
*Revised:

*Job Family:
*Job Series:

*Job Series Level:

*Confidential:

Attachment A

HUMAN RESOURCES DEPARTMENT

12-11-18

08-23-19

00-00-00

Transit Operations
Transit Supervisor
Supervisor

No

Santa Cruz METRO

Transit Supervisor
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Santa Cruz Metropolitan

Transit District
SANTA CRUZ
DATE: February 23, 2024 METRO
TO: Board of Directors N

FROM: Chuck Farmer, Chief Financial Officer

SUBJECT: AUTHORIZE THE INTERIM CEO/GENERAL MANAGER TO INCREASE
THE NUMBER OF AUTHORIZED BUS OPERATORS

l. RECOMMENDED ACTION

Authorize the Interim CEO/General Manager to hire up to 260 Bus Operators.

Il SUMMARY

e Currently, the Board of Directors (Board) has approved the CEO/General
Manager the authority to hire up to 260 Bus Operators.

e The Reimagine METRO Phase 2 details are coming in more clearly and
METRO will need at least 260 Bus Operators. The additional positions are for
timing of hiring and retirements.

e METRO has started the process to increase Bus Operator hirings and it
currently is pushing the limit of 235 Bus Operators.

e Staff is recommending the Board to approve the increase in authorized Bus
Operators from 235 to 260.

M. DISCUSSION/BACKGROUND

One of METRO'’s strategic goals includes reinstating ridership to pre-Covid levels
of 7 million. This goal is supported by the Reimagine METRO program that calls
for a full review and changes in routes, timing between buses from more than 30
minutes to 15-minute frequencies and changing the bus route numbers to provide
less confusion.

The second part of the process in Phase 2, as discussed at the September Board
meeting, finishes off the full Santa Cruz County bus frequencies and routes. In
order to fulfill Phase 2, METRO will need an additional 25 Bus Operators beyond
the current approved amount in the Budget. Also, there is substantial lead time
needed to find, hire, train and get the new Bus Operators ready for the Phase 2
implementation which is expected to be phased in starting with the March 2024 bid
change.

9.10.1



Board of Directors
February 23, 2024
Page 2 of 3

VL.

VII.

VIIL.

Currently METRO has authorized up to 235 Bus Operators. Staff is asking to
increase the authorized level to 260 to accommodate the need for an additional 25
Bus Operators to provide hiring timing and retirements to keep a constant 235 Bus
Operators.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This report ties to the following strategic priorities:

e Ridership of 7 million
e Service Quality and Delivery — routes and frequencies
e Financial

FINANCIAL CONSIDERATIONS/IMPACT

The final impact for Phase 2 over 36 months is roughly $24.1 million.

CHANGES FROM COMMITTEE
N/A

ALTERNATIVES CONSIDERED

e Not approving the increase in authorized Bus Operators will push the limit on
hiring to fully run Phase 1 and Phase 2.

ATTACHMENTS

None.

Prepared by: Chuck Farmer, Chief Financial Officer

Increase in Authorized Bus Drivers
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Board of Directors
February 23, 2024
Page 3 of 3

IX. APPROVALS

Daniel Zaragoza, qQ : /<
Interim CEO/General Manager C - %mex

John Urgo, A? /
Planning and Development Director 4(/ V

Approved as to fiscal impact: W

Chuck Farmer, Chief Financial Officer

Increase in Authorized Bus Drivers 9 1 0 3
| | -
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Santa Cruz Metropolitan

Transit District
DATE: February 23, 2024
TO: Board of Directors R?INET/_AI_ CRRg
FROM: Chuck Farmer, CFO - >

SUBJECT: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT
AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION

l. RECOMMENDED ACTION

That the Board of Directors approve a resolution declaring vehicles and/or
obsolete equipment as ready for disposal or auction and direct the Interim

CEO/General Manager to dispose of the surplus item in conformance with
METRO’s Administrative Policy Number AP-2020 - Fixed Assets and
Inventoried ltems.

Il SUMMARY

¢ In accordance with Santa Cruz Metropolitan Transit District's (METRO’s) policy
on disposal of fixed assets, at least once per year Finance Department
management shall recommend to the Board of Directors a list of items to be
declared excess with appropriate action for disposal.

e Vehicles, property and/or equipment have exceeded their useful lives and are
no longer needed by METRO.

e Staff recommends that the Board of Directors approve the resolution for the
disposal or auction of excess property (Attachment A) and declare the item(s)
listed in Exhibit A as excess and direct staff to take appropriate action for
disposal.

M. DISCUSSION/BACKGROUND

In preparation for the implementation of a new ERP system at METRO, historical
capital asset records are currently being reviewed and reconciled by staff in order
to ensure that complete and accurate data will be exported to the new accounting
system. Four capital items have been deemed as obsolete, identified in the
Excess Vehicle & Equipment Listing (Exhibit A):

Steam Cleaner w/Trailer: no. T0705.00A
Ticket Printer PEM #201: no. 5632
Messaging Security Gateway: no. 5339
VOIP Router: no. 5006

9.11.1



Board of Directors
February 23, 2024
Page 2 of 3

VL.

VII.

VIIL.

The assets recommended for disposal are fully depreciated, so there is no financial
obligation to a granting agency with regard to the recommended disposal. METRO
no longer has a need for the assets listed in Exhibit A; therefore, it is recommended
that they be disposed of at this time.

The disposition of these assets has been coordinated with management and staff
in processing them for disposal, e-waste, recycling or auction, as appropriate.

Staff recommends that the Board of Directors approve a resolution (Attachment A)
and declare the items listed in Exhibit A as excess and direct staff to use
appropriate action for disposal.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to Financial Stability, Stewardship, & Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

The estimated total gross market value of the assets included in the disposal list
is approximately $-0-. These assets have reached the end of their useful life and
are obsolete. There is minimal financial impact as a result of these disposals.

Any revenue generated from the sale of equipment or inventory is recorded in the
District’'s general ledger, to account 407090-100 “Gain/Loss on Disposal of
Assets.”

CHANGES FROM COMMITTEE
N/A

ALTERNATIVES CONSIDERED

o Keep the assets in the capital asset inventory. Staff does not recommend this
alternative because the items have exceeded their useful life and/or are cost-
prohibitive to repair and/or are no longer in use.

ATTACHMENTS

Attachment A: Resolution to Approve the Disposal or Auction of Excess
Assets

Exhibit A: Excess Vehicle & Equipment Listing — as of February 23, 2024

SR Asset Disposals
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Board of Directors
February 23, 2024
Page 3 of 3

IX. APPROVALS:
Approved as to fiscal impact: Z/é\—
Chuck Farmer, CFO

Daniel Zaragoza, Interim CEO/General Manager:

SR Asset Disposals
9.11.3
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Attachment A

SANTA CRUZ

METRO
)

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION TO APPROVE THE DISPOSAL OR AUCTION OF EXCESS ASSETS

WHEREAS, the Santa Cruz Metropolitan Transit District (District), receives federal
financial assistance from the Federal Transit Administration (FTA) to acquire real
property, equipment and supplies, and rolling stock; and

WHEREAS, all such assets must be managed, used, and disposed of in
accordance with applicable laws and regulations; and

WHEREAS, the FTA prescribes the method and delivers guidance to public transit
operators to comply with grant management requirements in accordance with the
regulations in Title 49 Code of Federal Regulations, part 24 (49CFR 24) and FTA Circular
5010.1E; and

WHEREAS, the acquisition cost of each item identified as excess is greater than
$5,000; and

WHEREAS, the District has determined that it is necessary to either dispose of the
property, and/or to place the items up for auction.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves,
determines and orders as follows:

1. The following assets are declared excess property on the Excess
Vehicle & Equipment Listing as of 02/23/2024, “Exhibit A” and may be
disposed of or auctioned as such:

Steam Cleaner w/Trailer: no. T0705.00A
Ticket Printer PEM #201: no. 5632
Messaging Security Gateway: no. 5339
VOIP Router: no. 5006

PON =
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Attachment A

Resolution No.
Page 2 of 3

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz
Metropolitan Transit District on February 23, 2024, by the following vote:

AYES: DIRECTORS —
NOES: DIRECTORS —
ABSENT: DIRECTORS —
ABSTAIN: DIRECTORS —
Board Chair
ATTEST:

Daniel Zaragoza
Interim CEO/General Manager

APPROVED AS TO FORM:

Julie Sherman
General Counsel

Excess Property - Resolution
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Attachment A

Resolution No.
Page 3 of 3

EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
RESOLUTION NO.

SANTA CRUZ METROPOLITAN TRANSIT DISTIRCT
EXCESS VEHICLE & EQUIPMENT LISTING AS OF 02/23/2024

(Attached)

Excess Property - Resolution
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Santa Cruz Metropolitan

Transit District
DATE: February 23, 2024
. SANTA CRUZ
TO: Board of Directors METRO
FROM: John Urgo, Planning and Development Director S

SUBJECT: CONTRACT FOR TRANSIT SERVICES WITH CALIFORNIA
DEPARTMENT OF PARKS AND RECREATION FOR SERVICE TO BIG
BASIN REDWOODS STATE PARK DURING SPRING QUARTER

l. RECOMMENDED ACTION

That the Board of Directors authorize the CEO/General Manager to execute
a Contract for Transit Services with the California Department of Parks and

Recreation for fixed route public transit service to Big Basin Redwoods State
Park during the spring 2024 quarter.

e The Department of Parks and Recreation (“State Parks Department”) provides
limited public access to Big Basin Redwoods State Park primarily through a
day-use parking reservation system for a limited number of parking spaces
after the loss of all park facilities in the 2020 CZU Fire.

o State Parks Department wishes to support park usage for all patrons and fixed
route public bus service is the primary option available to increasing access to
the park for visitors.

e Staff recommends that the Board authorize the CEO/General Manager to
execute a Contract for Transit Services with the California Department of Parks
and Recreation for fixed route public transit service to Big Basin Redwoods
State Park during the spring 2024 quarter.

Il DISCUSSION/BACKGROUND

The purpose of this project is to provide increased access to Big Basin Redwoods
State Park, including access for fourth graders and their families enrolled in the
Adventure Pass program, through increased fixed route public bus service to the
park.

The Department of Parks and Recreation (DPR) provides limited public access to
Big Basin primarily through a day-use parking reservation system for a limited
number of parking spaces after the loss of all park facilities in the 2020 CZU Fire.
The limited parking supply and number of spaces available by reservation routinely
fills on weekends and park visitors that do not have a reservation are turned away
from the park due to parking capacity limitations. Due to extensive damage, public
safety concerns, and goals for forest health and resiliency no additional day-use
parking can be made available in the Main Day-Use area of the park. Because of
this, fixed route public bus service is the primary option available to increasing
access to the park for visitors.

9.12.1
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VL.

VII.

Santa Cruz METRO provides fixed route public bus service throughout Santa Cruz
County, including service to Big Basin Redwoods State Park on summer
weekends. Through this Contract for Transit Services, METRO will provide fixed
route bus service to Big Basin Redwoods State Park on weekends and holidays
for the 2024 Spring Service Quarter, from March 14 to June 19, 2024. Bus service
will include extension of at least 4 trips per day on the Route 35 bus to the former
park headquarters bus station on Highway 236. Fixed route bus service arrival and
departure times to and from the park bus station will be planned with approval from
DPR and will be planned at times convenient for park visitors including at least two
scheduled trips in the morning.

METRO will advertise bus service to Big Basin prior to starting Spring Service
Quarter and allow DPR to advertise bus service to Big Basin as an alternative
means for accessing the park. METRO will also allow free parking for park visitors
at the Scotts Valley Transit Center and advertise and allow DPR to advertise free
parking for park visitors. In addition, METRO will waive fares for all families riding
with a valid Adventure Pass when shown to the driver.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This item aligns with the following Strategic Priorities:

e Service Quality and Delivery
e Strategic Alliances and Community Outreach

FINANCIAL CONSIDERATIONS/IMPACT

DPR will provide compensation to METRO in the amount of $40,000 for the fixed
route Spring Quarter service.

CHANGES FROM COMMITTEE
N/A

ALTERNATIVES CONSIDERED

None.

ATTACHMENTS

Attachment A: Contract for Transit Services
Attachment B: Resolution

CA Dept of Parks_Rec
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VIlIl. APPROVALS
John Urgo, Planning & M
Development Director A
Approved as to fiscal impact: //)/ é/
Chuck Farmer, CFO /(’\'

Daniel Zaragoza, /-D—Q j\ 2« LA A

Interim CEO/General Manager O k)

CA Dept of Parks_Rec
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Attachment A
Santa Cruz Metropolitan

Contractor's Name: Transportation District
Agreement Number: C23715041
Page: 1 of 1

EXHIBIT A
(Standard Agreement)

SCOPE OF WORK

1. Contractor agrees to provide to the Department of Parks and Recreation (DPR)

services as described herein:

Santa Cruz Metropolitan Transit District will provide public bus service on weekends to Big Basin Redwoods
State Park for the Spring Service Quarter 2024. Spring bus service will extend the season of access to Big Basin
by public bus on weekends for an additional three months, increasing the access to the park for the general
public including Adventure Pass holders. Bus Service will be provided in accordance with the Scope of Work,
marked Exhibit A, Attachment |, which is attached hereto and incorporated herein.

2. The services shall be performed at:
Big Basin Redwoods State Park
20161 Big Basin Way
Boulder Creek, CA 95006

3. The services shall be provided during:
Bus service will be provided Spring Service Quarter, Saturdays, Sundays and holidays according to the bus
schedule developed by Santa Cruz Metro and approved by DPR including at least four buses per day to Big Basin.
Changes to service hours shall be coordinated in advance with DPR project representative.

4. The project representatives during the term of this Agreement will be:

State Agency:| Department of Parks and Recreation Contractor:|Santa Cruz Metro
Section/Unit:| Santa Cruz District Section/Unit:|Planning
Attention: |Will Fourt Attention:|John Urgo
Address:|303 Big Trees Park Road Address:|110 Vernon St
City/State/Zip Code: |Felton, CA 95018 City/State/Zip Code:|Santa Cruz CA 95060
Phone:|831-212-7670 Phone:|(831) 420-2537
Fax: Fax:
E-mail Address:|will.fourt@parks.ca.gov E-mail Address: | JUrgo@scmtd.com

DPR 603 (Rev. 2/2011)(Excel 2/10/2011)




Attachment A

BIG BASIN PUBLIC BUS SERVICE

EXHIBIT A, ATTACHMENT I
SCOPE OF WORK

Project Description

The purpose of this project is to provide increased access to Big Basin Redwoods State Park, including
access for fourth graders and their families enrolled in the Adventure Pass program, through increased
public bus service to the park.

The Department of Parks and Recreation (DPR) provides limited public access to Big Basin primarily
through a day-use parking reservation system for a limited number of parking spaces after the loss of all
park facilities in the 2020 CZU Fire. The limited parking supply and number of spaces available by
reservation routinely fills on weekends and park visitors that do not have a reservation are turned away
from the park due to parking capacity limitations. Due to extensive damage, public safety concerns, and
goals for forest health and resiliency no additional day-use parking can be made available in the Main
Day-Use area of the park. Because of this, public bus service is the primary option available to increasing
access to the park for visitors.

Santa Cruz Metro provides public bus service throughout Santa Cruz County, including service to Big
Basin State Park on summer weekends.

Scope of Work

Santa Cruz Metro (Metro) will provide fixed route bus service to Big Basin Redwoods State Park on
weekends and holidays for the 2024 Spring Service Quarter, from March to June 2024. Bus service will
include extension of at least 4 buses per day on the Route 35 bus to the former park headquarters bus
station on Highway 236. Bus service arrival and departure times to and from the park bus station will be
planned with approval from DPR and will be planned at times convenient for park visitors including at
least two scheduled trips in the morning.

Metro will advertise bus service to Big Basin prior to starting Spring Service Quarter and allow DPR to
advertise bus service to Big Basin as an alternative means for accessing the park.

Metro will allow free parking for park visitors at the Scotts Valley Transit Center and advertise and allow
DPR to advertise free parking for park visitors.

Metro will waive fairs for all families riding with a valid Adventure Pass when showed to the driver,
including all members within the party traveling with the Adventure Pass holder.

In the event of park closures due to public safety concerns, DPR staff will notify Metro as soon as
possible, and Metro will discontinue bus service into Big Basin Redwoods State Park for the time that the
park is closed. Upon lifting a public safety park closure, Metro will resume bus service to Big Basin
Redwoods State Park.

9.12A.2



Attachment A

DPR Responsibilities
1. DPR staff will provide timely responses to requests for information that address topics
and issues relevant to DPR.

2. DPR staff will engage in project support for relevant tasks, as determined appropriate by
DPR Project Manager.

3. DPR staff will notify Metro as soon as possible regarding the start and finish of any park closure at Big
Basin Redwoods State Park for public safety or any other reason.

9.12A.3



Attachment A

Santa Cruz Metropolitan
Contractor's Name: Transportation District

Agreement Number: C23715041
Page: 1 of 2

EXHIBIT B
(Standard Agreement)

BUDGET DETAIL AND PAYMENT PROVISIONS

1. Invoicing and Payment

A. For services satisfactorily rendered, and upon receipt and approval of the invoices, the State agrees to
compensate the Contractor for actual expenditures incurred in accordance with the rates specified in
Cost Detail , marked Exhibit B, Attachment 1, which is attached hereto
and made a part of this Agreement.

B. Invoices shall include the Agreement Number and shall be submitted in triplicate not more frequently than
monthly in arrears to:

scd.accounting@parks.ca.gov
CA Department of Parks and Recreation
ATTN: Santa Cruz District Accounting
303 Big Trees Park Rd.
Felton, CA 95018

2. Budget Contingency Clause

A. Itis mutually agreed that if the Budget Act of the current year and/or any subsequent years covered under this
Agreement does not appropriate sufficient funds for the program, this Agreement shall be of no further force
and effect. In this event, the State shall have no liability to pay any funds whatsoever to Contractor or to
furnish any other considerations under this Agreement and Contractor shall not be obligated to perform any
provisions of this Agreement.

B. If funding for any fiscal year is reduced or deleted by the Budget Act for purposes of this program, the

State shall have the option to either cancel this Agreement with no liability occurring to the State, or offer
an agreement amendment to Contractor to reflect the reduced amount.

3. Prompt Payment Clause

Payment will be made in accordance with, and within the time specified in, Government Code Chapter 4.5,
commencing with Section 927.

4. Timely Submission of Final Invoice

A. A final undisputed invoice shall be submitted for payment no more than ninety (90) calendar days following
expiration or termination date of this Agreement, unless a later or alternate deadline is agreed to in writing by
the project representative. Said invoice should be clearly marked "Final Invoice," thus indicating that all
payment obligations of the State under this Agreement have ceased and that no further payments are due or
outstanding.

B. The State may, at its discretion, choose not to honor any delinquent final invoice if the Contractor fails to
obtain prior written State approval of an alternate final invoice submission deadline. Written State approval
shall be sought from the project representative prior to the expiration or termination date of this Agreement.

DPR 604 (Rev. 12/2021)(Excel 12/28/2021)
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Attachment A Santa Cruz Metropolitan

Contractor's Name: Transportation District
Agreement Number: C23715041
Page: 2 of 2

EXHIBIT B
(Standard Agreement)

BUDGET DETAIL AND PAYMENT PROVISIONS

5 Disabled Veterans Participation Goals

A. Upon completion of an awarded contract in which a commitment to achieve a DVBE goal was made, the
prime contractor that entered into a subcontract with a DVBE is required to complete and submit form STD.
817 within 60 days to certify payment information to the awarding department, in accordance with Military and
Veterans Code (M&VC) Section 999.5.

B. For contracts awarded on or after January 1, 2021, pursuant to M&VC Section 999.7, the State shall withhold
ten thousand dollars ($10,000) from the final payment, or the full final payment if less than ten thousand
dollars ($10,000), until the prime contractor complies with the certification requirements of M&VC Section
999.5. Prime contractors that fail to comply with the certification requirements shall be given notice and
allowed to cure the defect. If after 15 calendar days but not more than 30 calendar days from the date of the
notice, the prime contractor fails to comply with the certification requirements, the State shall permanently
deduct ten thoursand dollars ($10,000) from the final payment, or the full payment if less than ten thousand
dollars ($10,000). The withholding applies to all contracts with a DVBE subcontractor.

C. Notwithstanding any other law, an awarding department shall not withhold more than the amount specified on
the final payment of any disabled veteran business enterprise contract for the purposes of ensuring
compliance with the certification requirements of M&VC 999.5.

DPR 604 (Rev. 12/2021)(Excel 12/28/2021) Q 1 Zé 5




Attachment A

BIG BASIN PUBLIC BUS SERVICE

EXHIBIT B, ATTACHMENT I
COST DETAIL

The Budget shall apply to the duration of the contract term.

Item

Cost

Spring Service Quarter Weekend Bus Service to
Big Basin Redwoods State Park

$40,000

With mutual agreement of Metro and DPR, Metro or DPR may add or change the relative

proportions of budget line items to satisfy the work needs through the term of this agreement and shall
not need a formal agreement amendment. Cumulative line-item additions or shifts may be made,
provided the overall agreement budget total is not changed. Line-item shifts meeting this criterion shall
not require a formal agreement amendment. Metro shall adhere to DPR requirements regarding the
process to follow in requesting approval to make line-item shifts. Line-item shifts may be

proposed/requested by either DPR or Metro.

9.12A.6




Attachment A

GTC 610
EXHIBIT C

GENERAL TERMS AND CONDITIONS

1. APPROVAL.: This Agreement is of no force or effect until signed by both parties and
approved by the Department of General Services, if required. Contractor may not commence
performance until such approval has been obtained.

2. AMENDMENT: No amendment or variation of the terms of this Agreement shall be valid
unless made in writing, signed by the parties and approved as required. No oral understanding or
Agreement not incorporated in the Agreement is binding on any of the parties.

3. ASSIGNMENT: This Agreement is not assignable by the Contractor, either in whole or in
part, without the consent of the State in the form of a formal written amendment.

4. AUDIT: Contractor agrees that the awarding department, the Department of General Services,
the Bureau of State Audits, or their designated representative shall have the right to review and
to copy any records and supporting documentation pertaining to the performance of this
Agreement. Contractor agrees to maintain such records for possible audit for a minimum of three
(3) years after final payment, unless a longer period of records retention is stipulated. Contractor
agrees to allow the auditor(s) access to such records during normal business hours and to allow
interviews of any employees who might reasonably have information related to such records.
Further, Contractor agrees to include a similar right of the State to audit records and interview
staff in any subcontract related to performance of this Agreement. (Gov. Code 88546.7, Pub.
Contract Code 810115 et seq., CCR Title 2, Section 1896).

5. INDEMNIFICATION: Contractor agrees to indemnify, defend and save harmless the State, its
officers, agents and employees from any and all claims and losses accruing or resulting to any
and all contractors, subcontractors, suppliers, laborers, and any other person, firm or corporation
furnishing or supplying work services, materials, or supplies in connection with the performance
of this Agreement, and from any and all claims and losses accruing or resulting to any person,
firm or corporation who may be injured or damaged by Contractor in the performance of this
Agreement.

6. DISPUTES: Contractor shall continue with the responsibilities under this Agreement during
any dispute.

7. TERMINATION FOR CAUSE: The State may terminate this Agreement and be relieved of
any payments should the Contractor fail to perform the requirements of this Agreement at the
time and in the manner herein provided. In the event of such termination the State may proceed
with the work in any manner deemed proper by the State. All costs to the State shall be deducted
from any sum due the Contractor under this Agreement and the balance, if any, shall be paid to
the Contractor upon demand.

9.12A.7
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8. INDEPENDENT CONTRACTOR: Contractor, and the agents and employees of Contractor,
in the performance of this Agreement, shall act in an independent capacity and not as officers or
employees or agents of the State.

9. RECYCLING CERTIFICATION: The Contractor shall certify in writing under penalty of
perjury, the minimum, if not exact, percentage of post consumer material as defined in the Public
Contract Code Section 12200, in products, materials, goods, or supplies offered or sold to the
State regardless of whether the product meets the requirements of Public Contract Code Section
12209. With respect to printer or duplication cartridges that comply with the requirements of
Section 12156(e), the certification required by this subdivision shall specify that the cartridges so
comply (Pub. Contract Code §12205).

10. NON-DISCRIMINATION CLAUSE: During the performance of this Agreement, Contractor
and its subcontractors shall not unlawfully discriminate, harass, or allow harassment against any
employee or applicant for employment because of sex, race, color, ancestry, religious creed,
national origin, physical disability (including HIV and AIDS), mental disability, medical
condition (e.g., cancer), age (over 40), marital status, and denial of family care leave. Contractor
and subcontractors shall insure that the evaluation and treatment of their employees and
applicants for employment are free from such discrimination and harassment. Contractor and
subcontractors shall comply with the provisions of the Fair Employment and Housing Act (Gov.
Code 812990 (a-f) et seq.) and the applicable regulations promulgated thereunder (California
Code of Regulations, Title 2, Section 7285 et seq.). The applicable regulations of the Fair
Employment and Housing Commission implementing Government Code Section 12990 (a-f), set
forth in Chapter 5 of Division 4 of Title 2 of the California Code of Regulations, are incorporated
into this Agreement by reference and made a part hereof as if set forth in full. Contractor and its
subcontractors shall give written notice of their obligations under this clause to labor
organizations with which they have a collective bargaining or other Agreement.

Contractor shall include the nondiscrimination and compliance provisions of this clause in all
subcontracts to perform work under the Agreement.

11. CERTIFICATION CLAUSES: The CONTRACTOR CERTIFICATION CLAUSES
contained in the document CCC 307 are hereby incorporated by reference and made a part of this
Agreement by this reference as if attached hereto.

12. TIMELINESS: Time is of the essence in this Agreement.

13. COMPENSATION: The consideration to be paid Contractor, as provided herein, shall be in
compensation for all of Contractor's expenses incurred in the performance hereof, including
travel, per diem, and taxes, unless otherwise expressly so provided.

14. GOVERNING LAW: This contract is governed by and shall be interpreted in accordance
with the laws of the State of California.

9.12A.8
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15. ANTITRUST CLAIMS: The Contractor by signing this agreement hereby certifies that if
these services or goods are obtained by means of a competitive bid, the Contractor shall comply
with the requirements of the Government Codes Sections set out below.

a. The Government Code Chapter on Antitrust claims contains the following definitions:

1) "Public purchase™ means a purchase by means of competitive bids of goods, services, or
materials by the State or any of its political subdivisions or public agencies on whose behalf the
Attorney General may bring an action pursuant to subdivision (c) of Section 16750 of the
Business and Professions Code.

2) "Public purchasing body" means the State or the subdivision or agency making a public
purchase. Government Code Section 4550.

b. In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is
accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of
action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the
Cartwright Act (Chapter 2 (commencing with Section 16700) of Part 2 of Division 7 of the
Business and Professions Code), arising from purchases of goods, materials, or services by the
bidder for sale to the purchasing body pursuant to the bid. Such assignment shall be made and
become effective at the time the purchasing body tenders final payment to the bidder.
Government Code Section 4552.

c. If an awarding body or public purchasing body receives, either through judgment or
settlement, a monetary recovery for a cause of action assigned under this chapter, the assignor
shall be entitled to receive reimbursement for actual legal costs incurred and may, upon demand,
recover from the public body any portion of the recovery, including treble damages, attributable
to overcharges that were paid by the assignor but were not paid by the public body as part of the
bid price, less the expenses incurred in obtaining that portion of the recovery. Government Code
Section 4553.

d. Upon demand in writing by the assignor, the assignee shall, within one year from such
demand, reassign the cause of action assigned under this part if the assignor has been or may
have been injured by the violation of law for which the cause of action arose and (a) the assignee
has not been injured thereby, or (b) the assignee declines to file a court action for the cause of
action. See Government Code Section 4554.

16. CHILD SUPPORT COMPLIANCE ACT: For any Agreement in excess of $100,000, the
contractor acknowledges in accordance with Public Contract Code 7110, that:

a. The contractor recognizes the importance of child and family support obligations and shall
fully comply with all applicable state and federal laws relating to child and family support
enforcement, including, but not limited to, disclosure of information and compliance with
earnings assignment orders, as provided in Chapter 8 (commencing with section 5200) of Part 5
of Division 9 of the Family Code; and

b. The contractor, to the best of its knowledge is fully complying with the earnings assignment

orders of all employees and is providing the names of all new employees to the New Hire
Registry maintained by the California Employment Development Department.

9.12A.9
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17. UNENFORCEABLE PROVISION: In the event that any provision of this Agreement is
unenforceable or held to be unenforceable, then the parties agree that all other provisions of this
Agreement have force and effect and shall not be affected thereby.

18. PRIORITY HIRING CONSIDERATIONS: If this Contract includes services in excess of
$200,000, the Contractor shall give priority consideration in filling vacancies in positions funded
by the Contract to qualified recipients of aid under Welfare and Institutions Code Section 11200
in accordance with Pub. Contract Code 810353.

19. SMALL BUSINESS PARTICIPATION AND DVBE PARTICIPATION REPORTING
REQUIREMENTS:

a. If for this Contract Contractor made a commitment to achieve small business participation,
then Contractor must within 60 days of receiving final payment under this Contract (or within
such other time period as may be specified elsewhere in this Contract) report to the awarding
department the actual percentage of small business participation that was achieved. (Govt. Code
§ 14841.)

b. If for this Contract Contractor made a commitment to achieve disabled veteran business
enterprise (DVBE) participation, then Contractor must within 60 days of receiving final payment
under this Contract (or within such other time period as may be specified elsewhere in this
Contract) certify in a report to the awarding department: (1) the total amount the prime
Contractor received under the Contract; (2) the name and address of the DVBE(s) that
participated in the performance of the Contract; (3) the amount each DVBE received from the
prime Contractor; (4) that all payments under the Contract have been made to the DVBE; and (5)
the actual percentage of DVBE participation that was achieved. A person or entity that
knowingly provides false information shall be subject to a civil penalty for each violation. (Mil.
& Vets. Code § 999.5(d); Govt. Code § 14841.)

20. LOSS LEADER:

If this contract involves the furnishing of equipment, materials, or supplies then the following

statement is incorporated: It is unlawful for any person engaged in business within this state to
sell or use any article or product as a “loss leader” as defined in Section 17030 of the Business
and Professions Code. (PCC 10344(e).)

S\NADMIN\HOMEPAGE\GTC-610.doc
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Santa Cruz Metropolitan
Contractor's Name: Transportation District

Agreement Number: C23715041
Page: 1 of 3

EXHIBIT D — PUBLIC ENTITY
(Standard Agreement)

SPECIAL TERMS AND CONDITIONS

1. Insurance Requirements

When Contractor submits a signed agreement to State, Contractor shall furnish to State a Certificate(s) of
Insurance and endorsements in compliance with the following requirements:

A.

Policy

The Certificate of Insurance shall: (a) be in a form acceptable to State; (b) be written by an insurer
acceptable to State; (c) be maintained at Contractor’s sole expense; (d) be in full force for the complete term
of the agreement; (e) be primary, and not in excess to any insurance carried by State; (f) be furnished to
State within fifteen (15) days, upon request.

Coverage (Additional coverage beyond the following, when required, shall be identified through an
attachment to this exhibit.)

General Liability Insurance: Contractor shall procure commercial general liability insurance covering
liability arising out of premises operations, products/completed operations, independent contractors,
personal/advertising injury and liability assumed under an insured contract with limits not less than
$1,000,000 each occurrence, $2,000,000 general aggregate and $2,000,000 products/completed operations
aggregate. Said policy shall apply separately to each insured against whom any claim is made or suit is
brought subject to Contractor’s limits of liability.

Motor Vehicle Liability Insurance: Contractor shall maintain motor vehicle liability insurance with limits not
less than $1,000,000 combined single limit each accident. Such insurance shall cover liability arising out of
an accident involving a motor vehicle in use by Contractor, including, but not limited to, Contractor owned,
hired, and non-owned motor vehicles.

Worker’s Compensation and Employer’s Liability Insurance: Contractor shall maintain statutory worker’s
compensation and employer’s liability insurance for all of Contractor’s employees who will be engaged in the
performance of work on the property, including special coverage extensions where applicable.

Endorsements (The following must appear on the Endorsement Page.)

Additional Insured: That the State of California, its officers, agents, employees and servants are included
as additional insured, but only insofar as the operations under this agreement are concerned. The
endorsements are to be provided for the general liability and motor vehicle liability policies.

Waiver of Subrogation: When work is performed on State-owned or controlled property the Workers'
Compensation and Employers' Liability policy shall be endorsed with a waiver of subrogation endorsement in
favor of the State. This endorsement shall also be provided.

DPR 605PE (Rev. 8/2023)(Excel 8/4/2023)




Attachment A
Santa Cruz Metropolitan

EXHIBIT D — PUBLIC ENTITY Contractor's Name: Transportation District
(Standard Agreement) Agreement Number: C23715041
Page: 2 of 3

2. Disputes

Unless otherwise provided in this agreement, any dispute concerning a question of fact arising under this
agreement which cannot be resolved informally shall be decided by the following two-step procedures.

Contractor must provide written notice of the particulars of such disputes to the Project Manager or his/her duly
appointed representative. The Project Manager must respond in writing within ten (10) working days of receipt of
the written notice of dispute. Should Contractor disagree with the Project Manager’s decision, Contractor may
appeal to the second level. Pending the decision on appeal, Contractor shall proceed diligently with the
performance of this agreement in accordance with the Project Manager’s decision. The second level appeal must
indicate why the Project Manager’s decision is unacceptable, attaching to it Contractor’s original statement of the
dispute with supporting documents, along with a copy of the Project Manager’s response. The second level
appeal shall be sent to the Deputy Director of Administrative Services or his/her duly appointed representative.
The second level appeal must be filed within fifteen (15) working days of receipt of the Project Manager’s
decision. Failure to submit an appeal within the period specified shall constitute a waiver of all such right to an
adjustment of this agreement. The Deputy Director or designee shall meet with Contractor to review the issues
raised. A written decision signed by the Deputy Director or designee shall be returned to Contractor within fifteen
(15) working days of the receipt of the appeal.

3. Termination for Convenience

State reserves the right to terminate this agreement subject to 30 days written notice to Contractor. Contractor
may submit a written request to terminate this agreement only if State should substantially fail to perform its
responsibilities as provided herein.

4. Force Majeure

Except for defaults of subcontractors, neither party shall be responsible for delays or failures in performance
resulting from acts beyond the control of the offending party. Such acts shall include but shall not be limited to
acts of God, fire, flood, earthquake, other natural disaster, nuclear accident, strike, lockout, riot, freight embargo,
public regulated utility, or governmental statutes or regulations superimposed after the fact. If a delay or failure in
performance by Contractor arises out of a default of its subcontractor, and if such default of its subcontractor,
arises out of causes beyond the control of both Contractor and subcontractor, and without the fault or negligence
of either of them, Contractor shall not be liable for damages of such delay or failure, unless the supplies or
services to be furnished by subcontractor were obtainable from other sources in sufficient time to permit
Contractor to meet the required performance schedule.

5. Forced, Convict, and Indentured Labor

No foreign-made equipment, materials, or supplies furnished to State pursuant to this agreement may be
produced in whole or in part by forced labor, convict labor, or indentured labor. By submitting a bid to State or
accepting a purchase order, Contractor agrees to comply with this provision of this agreement.

6. Potential Subcontractors

Nothing contained in this agreement or otherwise, shall create any contractual relation between State and any
subcontractors, and no subcontract shall relieve Contractor of its responsibilities and obligations hereunder.
Contractor agrees to be as fully responsible to State for the acts and omissions of its subcontractors and of
persons either directly or indirectly employed by any of them as it is for the acts and omissions of persons directly
employed by Contractor. Contractor's obligation to pay its subcontractors is an independent obligation from
State's obligation to make payments to Contractor. As a result, State shall have no obligation to pay or to enforce
the payment of any moneys to any subcontractor.

DPR 605PE (Rev. 8/2023)(Excel 8/4/2023)
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Attachment A

Santa Cruz Metropolitan

EXHIBIT D — PUBLIC ENTITY Contractor's Name: Transportation District
(Standard Agreement) Agreement Number: C23715041

DPR 605PE (Rev. 8/2023)(Excel 8/4/2023)

Page: 3 of 3

Priority Hiring Considerations for Contracts with a Value of $200,000

If the resulting agreement will have a total value of $200,000 or more, Contractor is hereby advised that it will be
obligated to give priority consideration in filling vacancies in positions funded by the resulting agreement to
qualified recipients of aid under Welfare and Institutions Code Section 11200. This requirement shall not interfere
with or require a violation of a collective bargaining agreement, a federal affirmative action obligation for hiring
disabled veterans of the Vietnam era, or nondiscrimination compliance laws of California and does not require the
employment of unqualified recipients of aid.

Intellectual Property

Any works developed during and/or pursuant to this agreement by Contractor, including all related copyrights and
other proprietary rights therein, as may now exist and/or which hereafter come into existence, shall belong to
State upon creation, and shall continue in State’s exclusive ownership upon termination of this agreement.
Contractor further intends and agrees to assign to State all right, title and interest in and to such materials as well
as all related copyrights and other proprietary rights therein.

Contractor agrees to cooperate with State and to execute any document or documents that may be found to be
necessary to give the foregoing provisions full force and effect, including but not limited to, an assignment of
copyright.

Contractor agrees not to incorporate into or make the works developed, dependent upon any original works of
authorship or Intellectual Property Rights of third parties without first (a) obtaining State’s prior written permission,
and (b) granting to or obtaining for State a nonexclusive, royalty-free, paid-up, irrevocable, perpetual, world-wide
license, to use, reproduce, sell, modify, publicly and privately display and distribute, for any purpose whatsoever,
any such prior works.

Contractor's Duties, Obligations and Rights

Contractor is hereby apprised that California Public Contract Code Section 10335 through 10381 are applicable
relative to Contractor’s duties, obligations, and rights in performing the agreement.

9.12A.13



Attachment A

Santa Cruz Metropolitan
Contractor's Name: Transportation District

Agreement Number: C23715041
Page: 1 of 1

EXHIBIT E— PUBLIC ENTITY
(Standard Agreement)

ADDITIONAL PROVISIONS

Student/Graduate Student Assistants

1. Notwithstanding any other provision of law to the contrary, no student employed pursuant to this agreement will
accrue State civil service status nor be employed for more than 194 days in the 365 days following the initial date of
employment. Students will not cause the displacement of civil service employees. Students are not to perform
work that would normally be assigned to permanent, full-time State civil service employees, and due consideration
shall be given to affirmative action in and when hiring students.

5.

Students may be permitted by State to operate State owned vehicles or equipment when required in the normal
course of carrying out their work assignments under this agreement, provided that the following occurs:

a.

b.

Students who operate vehicles on official business must have a valid driver’s license and a good driving record.

A copy of the student’s driver records must be obtained from Department of Motor Vehicle prior to commencement
of work.

Students under the age of 18 may not operate State vehicles under any circumstances.

Students who operate their private vehicle on official business must complete a STD. 261, Authorization to Use
Privately Owned Vehicles on State Business.

Students who operate their own or State vehicles on official business must attend and successfully complete an
approved defensive driver training course at least once every four years. Said course must be completed before
student will be allowed to drive on official business.

Students must provide written proof of insurance.

Any/all students hired under the auspices of this agreement may be subject to a background check at the discretion
of State.

Refusing to cooperate with the request(s) as noted above can be grounds for immediate dismissal from all
assignments within State. In addition, State, at its sole discretion, may terminate any student assistant from his/her
work assignment if State is displeased with any aspect of the student’s work or work-related conduct.

It is the responsibility of State to instruct and inform all students of the aforementioned conditions at the time of hire.

DPR 606PE (Rev. 5/2005)(Excel 5/13/2005)

9.12A.14
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SANTA CRUZ

METRO
™

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING THE INTERIM CEO/GM TO EXECUTE A FIXED ROUTE TRANSIT SERVICE
AGREEMENT WITH THE CALIFORNIA DEPARTMENT OF PARKS AND RECREATION

WHEREAS, the Department of Parks and Recreation (“State Parks Department”)
provides limited public access to Big Basin Redwoods State Park primarily through a day-
use parking reservation system for a limited number of parking spaces after the loss of
all park facilities in the 2020 CZU Fire; and,

WHEREAS, the limited parking supply and number of spaces available by
reservation routinely fills on weekends and park visitors that do not have a reservation
are turned away from the park due to parking capacity limitations; and,

WHEREAS, due to extensive damage, public safety concerns, and goals for forest
health and resiliency no additional day-use parking can be made available in the Main
Day-Use area of the park; and,

WHEREAS, the State Parks Department wishes to support park usage for all
patrons and fixed route public bus service is the primary option available to increasing
access to the park for visitors; and,

WHEREAS, the State Parks Department has identified $40,000 in funding for the
fixed route spring quarter service, which runs from March 14 to June 19, 2024;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Santa
Cruz Metropolitan Transit District, authorizes Daniel Zaragoza, Interim CEO/General
Manager to execute a Contract for Transit Services with the California Department of
Parks and Recreation.

9.12B.1
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Resolution #
Page 2 of 2

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz
Metropolitan Transit District this 23rd Day of February 2024 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

APPROVED:

Board Chair

ATTEST:

DANIEL ZARAGOZA
Interim CEO/General Manager

APPROVED AS TO FORM:

JULIE SHERMAN
General Counsel

9.12B.2
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SANTA CRUZ

METRO

p
BEFORE THE BOARD OF DIRECTORS OF THE

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF APPRECIATION FOR THE SERVICES OF
ROBERT KRAUSE AS PARATRANSIT OPERATOR FOR THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to
provide public transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, METRO, requiring an employee with expertise and dedication,
appointed Robert Krause to serve in the position of Paratransit Operator, and

WHEREAS, Robert Krause served as a member of the Paratransit Department of
METRO for the time period of November 3, 2008 to January 31, 2024, and

WHEREAS, Robert Krause provided METRO with dedicated service and
commitment during the time of employment, and

WHEREAS, Robert Krause served METRO with distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by Robert
Krause resulted in reliable, quality public transportation being available in the most difficult
of times, and

WHEREAS, during the time of Mr. Krause’s service, METRO improved existing
and built new operating facilities, converted the fleet to a CNG propulsion system,
developed accessible bus stops, improved ridership, responded to adverse economic
conditions, assumed direct operational responsibility for the Highway 17 Express service
and the Amtrak Connector service, and assumed direct operational responsibility for the
ParaCruz service, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as
a result of the exemplary service provided by Robert Krause.

11.1



Resolution No.
Page 2

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Paratransit
Operator, the Board of Directors of METRO does hereby commend his efforts in
advancing public transit service in Santa Cruz County and expresses sincere appreciation
on behalf of itself, the METRO staff and all of the residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the
official records of the Santa Cruz Metropolitan Transit District.

PASSED AND ADOPTED this 23 Day of February 2024 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:

Board Chair

Attest:
Daniel Zaragoza
Interim CEO/General Manager

Approved as to form:
Julie Sherman, General Counsel

11.2
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METRO

-
BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF APPRECIATION FOR THE SERVICES OF
MICHAEL TREE AS CHIEF EXECUTIVE OFFICER / GENERAL MANAGER FOR THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to
provide public transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, METRO, requiring an employee with expertise and dedication,
appointed Michael Tree to serve in the position of Chief Executive Officer / General
Manager, and

WHEREAS, Michael Tree served as a member of the Administration Department
of METRO for the time period of April 25, 2022 to February 16, 2024, and

WHEREAS, Michael Tree provided METRO with dedicated service and
commitment during the time of employment, and

WHEREAS, Michael Tree served METRO with distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by
Michael Tree resulted in reliable, quality public transportation being available in the
most difficult of times, and

WHEREAS, during the time of Mr. Tree’s service, METRO improved existing and
built new operating facilities, converted the fleet to a CNG propulsion system, developed
accessible bus stops, improved ridership, responded to adverse economic conditions,
assumed direct operational responsibility for the Highway 17 Express service and the
Amtrak Connector service, and assumed direct operational responsibility for the
ParaCruz service, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically
as a result of the exemplary service provided by Michael Tree.

11.3



Resolution No.
Page 2

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Chief
Executive Officer / General Manager, the Board of Directors of METRO does hereby
commend his efforts in advancing public transit service in Santa Cruz County and
expresses sincere appreciation on behalf of itself, the METRO staff and all of the
residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the
official records of the Santa Cruz Metropolitan Transit District.

PASSED AND ADOPTED this 23" Day of February 2024 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:

Board Chair

Attest:
Daniel Zaragoza
Interim CEO/General Manager

Approved as to form:
Julie Sherman, General Counsel

11.4
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Santa Cruz Metropolitan

Transit District
DATE: February 23, 2024 ~ag”
SANTA CRUZ
TO: Board of Directors METRO
o
FROM: Julie Sherman, General Counsel

SUBJECT: RATIFICATION OF INTERIM CEO/GM ENGAGEMENT LETTER

VL.

RECOMMENDED ACTION

That the Board of Directors ratify the Interim CEO/GM Engagement Letter

SUMMARY
e Michael Tree, CEO/GM of the Santa Cruz Metropolitan (METRO), retired from
METRO effective February 16, 2024.

e On January 26, 2024, the METRO Board of Directors (Board) appointed Daniel
Zaragoza to the position of Interim CEO/GM and provided direction to staff to
negotiate an Engagement Letter with Mr. Zaragoza.

e General Counsel recommends Board ratification of said Engagement Letter.

DISCUSSION/BACKGROUND

Michael Tree, CEO/GM of METRO, retired from METRO effective February 16,
2024. On January 26, 2024, the Board appointed Daniel Zaragoza to the position
of Interim CEO/GM and provided direction to staff to negotiate an Engagement
Letter with Mr. Zaragoza. General Counsel, Julie Sherman, recommends Board
ratification of said Engagement Letter, which is effective February 17, 2024. The
Engagement Letter stipulates that Mr. Zaragoza’s position is an "at will" position,
is payable at $107.95 per hour (the first step of the CEO/GM salary range), and
the position is anticipated to end upon METRO's hiring of a new CEO/GM,
following a transition period as needed.

CHANGES FROM COMMITTEE
N/A

ALTERNATIVES CONSIDERED

None, ratification of the Engagement Letter is in line with previous Board action
and direction.

ATTACHMENT A: Engagement Letter

Prepared by: Julie Sherman, General Counsel

13.1



Board of Directors
February 23, 2024
Page 2 of 2

VIl. APPROVALS

Approved as to fiscal impact: M

Chuck Farmer, CFO

Ratification of Interim/GM Engagement Letter

13.2



Attachment A

February 8, 2024

Daniel Zaragoza
Employee No.: 764

Dear Daniel,

This letter follows up on our discussions regarding your appointment to the position of Interim
CEOQ/General Manager for the Santa Cruz Metropolitan Transit District (METRO) during the
period in which METRO is recruiting for, and hiring, a new CEO/General Manager.

In carrying out the responsibilities of the Interim CEO/General Manager, you will have the
authority described in the attached Exhibit A, which is incorporated herein. You will report
directly to the Board of Directors.

This letter confirms the terms of your employment in the role of Interim CEO/General Manager.

1. Effective Date and "At-Will Employment"—Y our position of Interim CEO/General
Manager will commence as of February 17, 2024 and will be "at-will" and may be
terminated by the Board of Directors at any time, at which time, you will return to your

~ position as Deputy Operations Director (DOD). Nonetheless, your interim position is
anticipated to end after METRO hires a new CEO/General Manager, following a
transition period as needed; after which, you will return to your position as DOD.

2. Paid Time Off—You will continue to accrue PTO in the same manner as you did in you
DOD position, in accordance with METRO policies.

3. Benefits—You will continue to be entitled to health care and other benefits in the same
manner as you did in your position as DOD, in accordance with METRO policies.

4. Salary—You will receive compensatidn in the amount of $107.95/hour. This additional
payment amount (over your current salary) will not be reportable to CalPERS.

Please sign and return this confirming offer letter to me.
// & - .;;‘ T »

£0/General Manager
"Santa Cruz Metropolitan Transit District

13A.1



Attachment A

| accept the terms of this promotion to Interim CEO/General Manager for the Santa Cruz
Metropolitan Transit District.

DR, 7\.?\««\»\

Daniel ZaragozaVy | <

2 /o824

Date

13A.2



VERBAL PRESENTATION

PACIFIC STATION NORTH PROJECT

John Urgo
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VERBAL PRESENTATION

REIMAGINE METRO

John Urgo
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