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SANTA CRUZ

S

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
JUNE 24, 2022 — 9:00 AM

DUE TO COVID-19, THE JUNE 24, 2022 SANTA CRUZ METRO BOARD OF DIRECTORS
MEETING WILL BE CONDUCTED AS A TELECONFERENCE ONLY (NO PHYSICAL LOCATION)
PURSUANT TO ASSEMBLY BILL 361 (GOVERNMENT CODE SECTION 54953)

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON

The public may participate remotely via the Zoom website at this link and following the instructions or by calling
1-669-900-6833. Meeting ID 893 7555 4610

Public comment may be submitted via email to boardinquiries@scmtd.com. Please indicate in your email the
agenda item to which your comment applies. Comments submitted before the meeting will be provided to the
Directors before or during the meeting. Comments submitted after the meeting is called to order will be included
in the Board’s correspondence that is posted online at the board meeting packet link. Oral public comments
will also be accepted during the meeting through Zoom. Should Zoom not be operational, please check online
at: www.scmtd.com for any updates or further instruction.

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com.

The Board may take action on each item on the agenda. The action may consist of the recommended action, a
related action or no action. Staff recommendations are subject to action and/or change by the Board of Directors.

BOARD ROSTER

Director Kristen Brown City of Capitola

Director Rebecca Downing County of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Ari Parker City of Watsonville
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz

Ex-Officio Director Alta Northcutt Cabrillo College

Michael Tree METRO CEO/General Manager
Julie Sherman METRO General Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION

Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-needed basis. Please make
advance arrangements with the Executive Assistant at 831-426-6080. Interpretacion en espafiol y traducciones en espafiol del paquete
de la agenda estan disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con Coordinador de
Servicios Administrativos al numero 831-426-6080.


https://us02web.zoom.us/j/89375554610
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER
2 ROLL CALL
3 ANNOUNCEMENTS

3.1. Today’s meeting is being broadcast by Community Television of Santa Cruz

County

4 BOARD OF DIRECTORS COMMENTS
5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

5.1 Letter dated May 17, 2022 from Congresswoman Anna Eshog
6 LABOR ORGANIZATION COMMUNICATION
7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are
considered to be routine and will be acted upon as one motion. All items removed will be
considered later in the agenda. The Board Chair will allow public input prior to the approval
of the Consent Agenda items.

8.1

8.2

8.3

8.4

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL
FOR THE MONTH OF MAY 2022|
Chuck Farmer, CFO

ACCEPT AND FILE MINUTES OF THE:

A. MAY 13, 2022 FINANCE, BUDGET & AUDIT STANDING COMMITTEE
MEETING|

B. MAY 20, 2022 BOARD OF DIRECTORS MEETING

C. JUNE 10, 2022 FINANCE, BUDGET & AUDIT STANDING COMMITTEE
MEETING

D. JUNE 10, 2022 PERSONNEL/HR STANDING COMMITTEE MEETING

Michael Tree, CEO/General Manager

ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS‘
OF MAY 31, 2022|
Chuck Farmer, CFO

P\PPROVE: RECOMMENDED ACTION ON TORT CLAIMq
Curtis Moses, Safety, Security & Risk Management Director
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8.5

8.6

8.7

8.8

8.9

8.10

8.11

8.12

10

APPROVE:I CONSIDERATION OF A RESOLUTION MAKING CERTAIN
FINDINGS AND DIRECTING THAT THE BOARD AND ITS COMMITTEE
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE

Michael Tree, CEO/General Manager

APPROVE: CONSIDERATION OF AWARDING CONTRACT TO CLEAN
ENERGY FOR LCNG FUEL STATION MAINTENANCE NOT TO EXCEED
$2,989,938 WHICH INCLUDES A CONTINGENCY AMOUNT OF $251,532
Freddy Rocha, Facilities Maintenance Manager

APPROVE: REVIEW REQUEST TO AUTHORIZE FUNDING THE MOBILITY:
TRAINING COORDINATOR POSITION AND DEFUNDING AN ACCESSIBILIT%
COORDINATOR POSITION

Danielle Glagola, Marketing, Communications and Customer Service Director

ACCEPT AND FILE THE QUARTERLY PROCUREMENT REPORT FOR 1Sﬂ
QUARTER OF FY23
Joan Jeffries, Purchasing Manager

APPROVE: CONSIDER AUTHORIZING THE CEO/GM TO EXECUTE THE
MASTER FUNDING AGREEMENT BETWEEN THE SANTA CRUZ COUNITY‘
REGIONAL TRANSPORTATION COMMISSION AND THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT FOR MEASURE D FUNDING|
Wondimu Mengistu, Capital Planning and Grants Program Manager

ACCEPT AND FILE: RENEWAL OF LIABILITY AND VEHICLE PHYSICALI\
DAMAGE INSURANCE PROGRAM COVERAGE WITH CALTIP FOR FY23
Curtis Moses, Safety, Security & Risk Management

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A
1>' CONTRACT AMENDMENT WITH EAST BAY TIRE CO. TO INCREASE TH E‘
CONTRACT TOTAL BY $181,000 FOR PURCHASE, DELIVERY AND|
SERVICING OF REVENUE AND NON-REVENUE TIRES|

Eddie Benson, Maintenance Manager

APPROVE: RENEWAL OF AGREEMENT WITH COUNTY OF SANTA CRUZ[
FOR PAYROLL SERVICES|
Chuck Farmer, CFO

REGULAR AGENDA

RETIREE RESOLUTIONS OF APPRECIATION: JANE NG|
Larry Pageler, Board Chair

NETRO ADVISORY COMMITTEE (MAC) SEMI-ANNUAL ORAL UPDATE]
James Von Hendy, MAC Chair
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11 PUBLIC HEARING: FINAL ADOPTION OF SANTA CRUZ METRO’S FY23 AND
FY24 BUDGET — TO COMMENCE AT 9:00 AM OR AS SOON THEREAFTER
AS POSSIBLE
Chuck Farmer, CFO

12 CONSIDERATION OF ADOPTION OF SANTA CRUZ METRO’'S AMENDED
CONFLICT OF INTEREST CODE AND APPROVAL OF THE RESOLUTION
CONFIRMING THIS ACTION
Julie Sherman, Legal Counsel

13 CEO ORAL REPORT / COVID-19 UPDATE
Michael Tree, CEO/General Manager

14 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, AUGUST 26, 2022 AT 9:00
AM VIA TELECONFERENCE
Larry Pageler, Board Chair

15 ADJOURNMENT
Larry Pageler, Board Chair

Accessibility for Individuals with Disabilities

This document has been created with accessibility in mind. With the exception of certain 3rd party and
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com. Upon
request, Santa Cruz METRO will provide for written agenda materials in appropriate alternative formats, or
disability-related modification or accommodation, including auxiliary aids or services, to enable individuals
with disabilities to participate in and provide comments at/related to public meetings. Please submit a
request, including your name, phone number and/or email address, and a description of the modification,
accommodation, auxiliary aid, service or alternative format requested at least two days before the meeting.
Requests should be emailed to boardinquiries@scmtd.com or submitted by phone to the Executive
Assistant at 831.426.6080. Requests made by mail (sent to the Executive Assistant, Santa Cruz METRO,
110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days before the meeting.
Requests will be granted whenever possible and resolved in favor of accessibility.

Public Comment

If you wish to address the Board, please follow the directions at the top of the agenda. If you have anything
that you wish distributed to the Board and included for the official record, please include it in your email.
Comments that require a response may be deferred for staff reply.



mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
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May 17, 2022

Mr. Larry Pageler, Board Chairman

Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, California 95060

Dear Chairman Pageler,

J’ve written to Nuria Fernandez, Administrator of the Federal Transit
Administration, in support of Santa Cruz METROs request for funding from the
Bus and Bus Facilities Grant Program, and a copy of my letter is enclosed for you.

| hope this will be helpful to METRO, and should you have any questions or
comments, you can contact Eric Henshall in my Washington, D.C. office at
(202) 225-8104.

Always my best,

-

na G. Eshoo
Member of Congress

“r .

Enclosure

v 5.1.1
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Congress of the United States
Aowse of Fepreseriatives

SAna G Eiboo Washington, D.C. 20575
gt(y/z’[cc//f// Dhistriet
%/9’//)/%/4
May 17, 2022

The Honorable Nuria Fernandez, Administrator
Federal Transit Administration

1200 New Jersey Avenue, S.E.

Washington, D.C. 20590

Dear Administrator Fernandez,

| write in suppott of the Santa Cruz Metropolitan Transit District’s (METRO’s)
application for funding under the Bus and Bus Facilities Program for its Zero-Emission Buses
and Hydrogen Infrastructure project.

METRO is seeking $33.5 million to purchase 20 hydrogen fuel cell electric buses to replace
diesel and compressed natural gas buses that have reached the end of their useful lives.
METRO currently has 41 buses that it has scheduled for retirement in Fiscal Year 2023 and
intends to use this opportunity to replace them with zero-emission alternatives. The
California Air Resources Board has mandated all transit operators in California transition
their bus fleets to zero-emission vehicles by 2040, but the cost of replacing buses is particularly
burdensome at a time when many transit operators face pressures on their operating budgets
from reduced ridership and lost fare revenue due to Covid.

The requested funding will also cover the cost of designing and constructing a new hydrogen
fueling station capable of fueling up to 75 buses, maintenance and facilities upgrades to
accommodate the new buses, and training and workforce develop for METRO bus operators.

This project is critical to reducing greenhouse gas emissions and meeting California’s
environmental goals. For all these reasons, | ask that you give METRO’s application your
full and fair consideration according to all applicable [aws and regulations and | thank you in
advance for your consideration of my important request.

Most gratefully,

@ I AS

«—Anna G. Eshoo
Member of Congress

i 5.1.2



DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

~a”

June 24, 2022 SANTA CRUZ
METRO

Board of Directors v

- Chuck Farmer, CFO

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

Iv.

VL.

DETAIL FOR THE MONTH OF MAY 2022

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check
Journal Detail for the month of May 2022

SUMMARY

e This staff report provides the Board of Directors (Board) with a preliminary
approved Check Journal Detail for the month of May 2022.

e The Finance Department is submitting the check journals for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of May 2022 have been processed, the
checks have been issued and signed by the Deputy Finance Director.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO’s Financial Stability, Stewardship & Accountability
strategic plan.

FINANCIAL CONSIDERATIONS/IMPACT

The chéckjournal present the invoices paid in May 2022 for Board review,
agency disclosure and transparency.

CHANGES FROM COMMITTEE
N/A.

8.1.1
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VII. ALTERNATIVES CONSIDERED

None.

Vill. ATTACHMENTS

Attachment A: Check Journal Detail for the Month of May 2022

Prepared by: Holly Alcorn, Accounting Specialist

June 2022 Check Journal 8 1 2
| | | |
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IX. APPROVALS

Chuck Farmer, CFO Lé)/ﬁ é—»
Michael Tree CEO/General Manager %

June 2022 Check Journal
8.1.3
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
FINANCE, BUDGET, AND AUDIT STANDING COMMITTEE MEETING MINUTES*
MAY 13, 2022 — 8:00 AM

MEETING HELD VIA TELECONFERENCE

A regular meeting of the Finance, Budget, and Audit Standing Committee of the Santa Cruz
Metropolitan Transit District (METRO) was convened on Friday, May 13, 2022, via teleconference.

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes are
“summary” minutes, not verbatim minutes. Audio recordings of Beard meeting open sessions are
available to the public upon request.

This document was created with accessibility in mind. Withdhe exeeption of certain third party and
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions
about the accessibility of this document, please email your inquiry to aceessibility@scmtd.com

1

2

CALLED TO ORDER by Director Lind at 8:03 AM:

ROLL CALL: The following Directors wefe present viaieleconference, representing a quorum:

Director Shebreh Kalantari-Johnsen City of Santa Cruz

Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley

Director Mike Rotkifl County of Santa Cruz

Michael Tree METRO CEO/General Manager
Julie Sherman METRO General Counsel

ORAL AND WRITIEN COMMUNICATIONS TO THE FINANCE, BUDGET AND AUDIT
STANDING COMMITTEE
Hearing none, Director Ling moved to the next agenda item.

ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO
SUPPORT EXISTING AGENDA ITEMS
Having none, Director Lind moved to the next agenda item.

KEY PERFORMANCE INDICATORS (KPI) REPORT FOR 3fP QUARTER THROUGH
MARCH 31, 2022

Kristina Mihaylova, Deputy Finance Director, spoke to the presentation providing targets,
average numbers, trends, and National Transit Database (NTD) peer data. She began with
METRO's financial performance.

John Urgo, Planning and Development Director, reviewed the ridership statistics. Director
Kalantari-Johnson expressed concern over the Hwy. 17 ridership levels and asked what the
future expectation is for this route. Mr. Urgo said we expect the San Jose State University
(SJSU) numbers to return but the tech sector ridership will probably not rebound. Director
Rotkin asked if all of the routes are being reviewed for possible service cuts. Mr. Urgo replied
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Finance, Budget, and Audit Standing Committee Minutes
May 13, 2022
Page 2 of 3

that METRO adjusted its targets down since COVID. However, METRO still provides service to
all areas even if the productivity has not fully recovered.

Curtis Moses, Safety, Security & Risk Management Director, reviewed traffic and passenger

accidents. Director Rotkin asked if METRO does any advertising to the public to help prevent
some of these accidents. Mr. Moses said he would reach out to the Marketing Director on a

preventative measures campaign.

Eddie Benson, Maintenance Manager, gave an overview on the reliability of METRO’s vehicles.
Margo Ross, Chief Operations Officer, discussed dependability with regards to cancelled trips
and pass-ups. Discussion followed on reliability issues at the University of California Santa
Cruz (UCSC) campus and the strategy behind determining which routes get cancelled and the
impacts of those cancellations. COO Ross said METRO is actively working on a plan to
address our staff shortages which is at the root of the cancellations.

Deputy Finance Director Mihaylova wrapped up the presentation with the peer comparisons.

There were no public comments.

Due to time constraints, Item 7 was moved before Item6.

6

MONTHLY FINANCIAL UPDATE
Chuck Farmer, CFO, provided a brief overview:afithe yearsto-date key financial highlights as of
April 30, 2022.

Director Rotkin asked if METR@'Is doing mandatory overtime. COO Ross said no; it is all
voluntary.

There were no public comments:

REVIEW AND RECOMMEND APPROVAL OF SANTA CRUZ METRO’S DRAFT FY23 AND
FY24 OPERATING'BUDGETSAND FY23 CAPITAL BUDGET

Chuck Farmer, CFO;nreviewed the FY23 operating/non-operating revenue and expense
assumptions, FY23 capitahbudget, and FY24 budget assumptions.

Director Koenig asked what the (UCSC) and Cabrillo College ridership numbers are based on.
Mr. Urgo said UCSC is based on passenger boardings and pre-COVID numbers. UCSC is
committed to renewing its contract at pre-COVID levels. Cabrillo is based on the service METRO
provides. Because of its lower enrollment numbers, it didn’'t get as much service and as a result,
is collecting less fees from students.

Director Rotkin asked about the PG&E increase of 9.5%. CFO Farmer said it is an all-inclusive
fee from charging the buses to maintaining our facilities. Director Kalantari-Johnson noted the
overtime increase of 16.9% and was concerned on the impacts to the Bus Operators and their
retention. CFO Farmer explained that when the budget is prepared, we budget as though we are
fully staffed; but currently, we have a staff shortage and that results in the overtime increase.

8.2A.2



Finance, Budget, and Audit Standing Committee Minutes
May 13, 2022
Page 3 of 3

Director Rotkin questioned moving the money from the American Rescue Plan Act (ARPA) to
the capital budget and how this will affect METRO down the road (e.g., fiscal crisis sooner
rather than later). CFO Farmer said the crisis has been pushed out past 2030 giving us more
relief than we initially expected.

There were no public comments.

MOTION: RECOMMEND APPROVAL OF SANTA CRUZ METRO’S DRAFT FY23 AND FY24
OPERATING BUDGETS AND FY23 CAPITAL BUDGET TO THE FULL BOARD AS PRESENTED

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR KOENIG
Motion passed unanimously.
Director Lind left after Item 7 at 9:14 AM.

8 ADJOURNMENT
Director Rotkin adjourned the meeting at 9:21 A

Respectfully submitted,

Donna Bauer
Executive Assistant
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A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District

~ g™

SANTA CRUZ

METRO

-

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS MEETING MINUTES*
MAY 20, 2022 - 9:00 AM
MEETING HELD VIA TELECONFERENCE

(METRO) convened on Friday, May 20, 2022, via teleconference.

The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes are
“summary” minutes, not verbatim minutes. Audio recordings Board meeting open sessions

are available to the public upon request.

This document was created with accessibility in mifnd. With the,exception of certain third
party and other attachments, it passes the Adobe Acrobat Xl Aceessibility Full Check. If
you have any questions about the accessibility®of thisdocument, please email your inquiry

to accessibility@scmtd.com.
CALLED TO ORDER at 9:00 AM{byaBeard Chair Pageler.
ROLL CALL: The following Directors were present via teleconference,

1
2

representing a quorum:

Director Kristen Brown
Director Rebecca Downing

Direct Jimmy Dutra

Director Shebreh Kalantari-dJohnson

Director Maau Koenig
Director Donna,Lind

Director Bruce MePhefson AR 9:02

Director Donna Meyers
Director Larry Pageler
Director Ari Parker

Director Mike Rotkin AR 9:02
Ex-Officio Director Dan Henderson

Ex-Officio Director Alta Northcutt AR 9:03

Michael Tree
Julie Sherman

ANNOUNCEMENTS

City of Capitola
County of Santa Cruz
City of Watsonville
City of Santa Cruz
County of Santa Cruz
City of Scotts Valley
County of Santa Cruz
City of Santa Cruz
County of Santa Cruz
City of Watsonville
County of Santa Cruz
UC Santa Cruz
Cabrillo College

CEO/General Manager
General Counsel

Today’s meeting is being broadcast by Community Television of Santa Cruz

County.

BOARD OF DIRECTORS COMMENTS

Director Downing reminded the Board of Directors of a letter and petition received
in February 2022 from the La Selva Beach Improvement Association asking for the

8.2B.1



return of transit service to their community. Second District Supervisor Zach
Friend and John Urgo, Planning and Development Director at METRO, hosted a
zoom meeting to discuss the situation with the La Selva Beach residents. Mr. Urgo
described the challenges METRO is currently facing with staff shortages of Bus
Operators and that the service could be reviewed again once the staffing levels
improve. Director Downing requested METRO establish threshold criteria for
returning services to La Selva Beach, as well as other communities, that are
underserved by transit.

She also thanked Michael Tree, CEO/General Manager, for sharing his previous
work experiences and felt some of his ideas could be implemented at METRO.

Hearing nothing further, Chair Pageler moved to the next agenda item.

ORAL AND WRITTEN COMMUNICATIONS TO THE\BOARD OF DIRECTORS
Chair Pageler announced there were two additional€ommunications received after
the agenda was posted and they will be uploaded'tathe online agenda.

Tate Baugh, member of the public, thankedfthe Boardfor allowing Route 17 to
operate every day, including holidays, froméSanta Cruz to San Jose. He expressed
concern about the staff shortages and will.contintie to encourage people he knows
to apply at METRO to fill these openings.

Hearing nothing further, Chair Pageler,movede,the next agenda item.

LABOR ORGANIZATION COMMUNICATIONS

Brandon Freeman, Vice Chair for SMART, Local 0023, expressed gratitude to
CEO Tree for spendingftime with him, and stopping by Operations to introduce
himself to the Bus Operators£ He feels' CEO Tree is focused on recruitment and
retention, has a firm undesstanding of what daily life is like as a Bus Operator, and
has a genuine intérestin improving our daily work lives. Morale has already begun
to improve. Mr. Freeman thanked everyone involved in the recruitment process
and for listening to the union’s concerns and choosing someone who has fresh
ideas and a willingness 10 work with us.

He thanked Dawn Crdmmié for the work she has done and for meeting to discuss
some changes and new promotional materials to help with the recruitment process.

Lastly, he expressed concern about the quality of the new Proterra buses. While
they have the range METRO wants and are fairly quick, there are safety and
reliability issues to address (e.g., screws failing on hand stanchions during normal
operation and buses in the yard being unresponsive where access cannot be
gained) not only for our Bus Operators but for our riders.

Jordan Vascones, SEA Chapter President, commented that working with CEO
Tree so far has been great and appreciates his positive attitude and willingness to
meet and make changes to improve morale. He gave credit to the Board for hiring
him.

Hearing nothing further, Chair Pageler moved to the next agenda item.

WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE
Having none, Chair Pageler moved to the next agenda item.

8.2B.2



9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9

9.10

9.11

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Having none, Chair Pageler moved to the next agenda item.

CONSENT AGENDA

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL
FOR THE MONTH OF APRIL 2022
Chuck Farmer, CFO

ACCEPT AND FILE MINUTES OF:

A. APRIL 20, 2022 METRO ADVISORY COMMITTEE MEETING
B. APRIL 22, 2022 BOARD OF DIRECTORS MEETING

Michael Tree, CEO/General Manager

ACCEPT AND FILE THE YEAR-TO-DATE MONTHLY FINANCIAL REPORT AS
OF MARCH 31, 2022
Chuck Farmer, CFO

ACCEPT AND FILE: THE YEAR TO DATE(KEY PERFORMANCE INDICATORS
(KPI) REPORT FOR THIRD QUARTERAS OF MARCH 31, 2022
Chuck Farmer, CFO

APPROVE: RECOMMENDED ACEION ONTORT CLAIMS
Curtis Moses, Safety, Security & Risk ManagementDirector

APPROVE: CONSIDER A RESOLUTION AUTHORIZING THE CEO TO SUBMIT
APPLICATIONS AND EXECUTE AGREEMENTS FOR GRANTS FROM THE
FEDERAL TRANSIT AADMINISTRAEION AND FROM THE CALIFORNIA
DEPARTMENT OF TRANSRORTATRION

Wondimu Mengistu, Grants and Legislative Analyst

APPROVE: 4CONSIDERATION OF A RESOLUTION MAKING CERTAIN
FINDINGS ‘AND DIRECTING THAT THE BOARD AND ITS COMMITTEE
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE

Michael Tree, CEQI/Gefneral Manager

APPROVE: CONSIDERATION OF DESIGNATING THE CEO/GENERAL
MANAGER TO THE CALIFORNIA TRANSIT INDEMNITY POOL (CALTIP)
BOARD OF DIRECTORS

Michael Tree, CEO/General Manager

ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT
APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE THIRD QUARTER
OF FY22

Wondimu Mengistu, Grants and Legislative Analyst

ACCEPT AND FILE: THE METRO PARACRUZ OPERATIOINS STATUS
REPORT FOR JANUARY, FEBRUARY AND MARCH 2022
Daniel Zaragoza, Operations Manager, Paratransit Division

ACCEPT AND FILE: THE METRO SYSTEM RIDERSHIP REPORTS FOR THE
THIRD QUARTER OF FY22
John Urgo, Planning and Development Director
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9.12

9.13

9.14

APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR
EQUIPMENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION
Chuck Farmer, CFO

AUTHORIZING THE CEO/GM TO ACCEPT ALL DEEDS AND GRANTS
CONVEYING ANY INTEREST IN REAL PROPERTY TO THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT AND TO CONSENT TO THE
RECORDATION OF SAME

Pete Rasmussen, Transportation Planner Il

CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 5™
CONTRACT AMENDMENT WITH SWIFT CONSULTING SERVICES TO
INCREASE THE CONTRACT TOTAL BY $16,720 FOR PROJECT
MANAGEMENT TO FINALIZE THE CONSTRUCTION DOCUMENTS AND
PROVIDE SUPPORT TO OBTAIN THE REQUIRED BUILDING PERMIT FROM
THE CITY FOR THE NEW PARACRUZ FACILITY

Daniel Zaragoza, Operations Manager, Paratrafisit Division

There were no public comments.

ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED
MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR LIND

MOTION PASSED WITH 8 AYES (Direetors Broewn, Downing, Dutra, Lind,
McPherson, Pageler, Parker, and Rotkin). Directors Kalantari-Johnson, Koenig and
Meyers were absent.

10

11

REGULAR AGENDA

PRESENTATION_OF EMPLOYEE 10 YEAR LONGEVITY AWARD: DELEE
BRUBECK
Larry Pagelef, Board Chair, read Ms. Brubeck’s bio and thanked her for her service
at METRO.

There were no pullic gdmments.

APPROVAL OF FORMAL RATIFICATION OF A LABOR AGREEMENT
EXTENSION BETWEEN SMART UNION LOCAL 0023 FIXED ROUTE FOR THE
PERIOD JULY 1, 2022 THROUGH JUNE 30, 2023 THAT CONTAINS A 3.5%
CONTRACTUAL WAGE ADJUSTMENT AND $1500 LUMP SUM PAYMENT
Dawn Crummié, HR Director, spoke to Items 11, 12 and 13. METRO was
scheduled to negotiate all three labor contracts in June 2022. With a new CEO
coming on board, staff decided to work with the unions to negotiate a percentage
to rollover the contract for one year. The unions agreed and staff is asking the
Board to approve a wage increase of 3.5% with a one-time payout of $1,500 for
each employee.

There were no public comments.
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ACTION: APPROVE FORMAL RATIFICATION OF A LABOR AGREEMENT
EXTENSION BETWEEN SMART UNION LOCAL 0023 FIXED ROUTE FOR THE
PERIOD JULY 1, 2022 THROUGH JUNE 30, 2023 THAT CONTAINS A 3.5%
CONTRACTUAL WAGE ADJUSTMENT AND $1500 LUMP SUM PAYMENT.

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR MCPHERSON

MOTION PASSED WITH 8 AYES (Directors Brown, Downing, Dutra, Lind,
McPherson, Pageler, Parker, and Rotkin). Directors Kalantari-Johnson, Koenig and
Meyers were absent.

12 APPROVAL OF FORMAL RATIFICATION OF A LABOR AGREEMENT
EXTENSION BETWEEN SMART UNION LOCAL 0023 PARACRUZ FOR THE
PERIOD JULY 1, 2022 THROUGH JUNE 30, 2023 THAT CONTAINS A 3.5%
CONTRACTUAL WAGE ADJUSTMENT AND $15004. UMP SUM PAYMENT

There were no public comments.

ACTION: APPROVE FORMAL RATIFICATION “OF Ay LABOR AGREEMENT
EXTENSION BETWEEN SMART UNION LOCAL0023 PARACRUZ FOR THE PERIOD
JULY 1, 2022 THROUGH JUNE 30, 2023 THAT CONZAINS A 3.5% CONTRACTUAL
WAGE ADJUSTMENT AND $1500 LUMP SUM RAYMENT.

MOTION: DIRECTOR ROTKIN SECGND: DIRECTOR MCPHERSON

MOTION PASSED WITH 8 AYES (Directors, Brown, Downing, Dutra, Lind,
McPherson, Pageler, Parker, and Rotkin). Directors Kalantari-Johnson, Koenig and
Meyers were absent.

13 APPROVAL OF FQRMAL /RATIFICATION OF A LABOR AGREEMENT
EXTENSION BETWEENTHE “SERVICE EMPLOYEES INTERNATIONAL
UNION, LOCALS2IEORTHE PERIOD JULY 1, 2022 THROUGH JUNE 30, 2023
THAT CONTAINS A 3.5% CONTRACTUAL WAGE ADJUSTMENT AND $1500
LUMP SUMPAYMENT

There were no public comments.

ACTION: APPROVE FORMAL RATIFICATION OF A LABOR AGREEMENT
EXTENSION BETWEEN THE SERVICE EMPLOYEES INTERNATIONAL UNION,
LOCAL 521 FOR THE PERIOD JULY 1, 2022 THROUGH JUNE 30, 2023 THAT
CONTAINS A 3.5% CONTRACTUAL WAGE ADJUSTMENT AND $1500 LUMP SUM
PAYMENT.

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR MCPHERSON

MOTION PASSED WITH 8 AYES (Directors Brown, Downing, Dutra, Lind,
McPherson, Pageler, Parker, and Rotkin). Directors Kalantari-Johnson, Koenig and
Meyers were absent.

14 DISTRICT BALLOT FOR PAJARO REGIONAL FLOOD MANAGEMENT AGENCY
BENEFIT ASSESSMENT FOR LEVEE OPERATIONS AND MAINTENANCE
Chuck Farmer, CFO, provided a brief background on the formation of the Pajaro
Regional Flood Management Agency (PRFMA) and the reason for the assessment.
PRFMA has secured the funding to fix and enhance the Pajaro River levee but
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there is ongoing maintenance that needs to be paid for by stakeholders owning land
in the flood zone. METRO owns two parcels in the flood zone. PRFMA is asking
METRO to vote on an annual assessment for this maintenance. Staff is
recommending the Board give approval to CEO Tree to vote in an affirmative
manner.

Director McPherson said that Second District Supervisor Zach Friend and Fourth
District Supervisor Greg Caput have worked diligently on this much needed
improvement and strongly urged supporting this recommendation.

Director Parker added that this project not only protects the City of Watsonville but
the township of Pajaro and all of the agricultural land surrounding the Pajaro flood
plain. Our state and federal representatives have secured funding for this project
to be completed; all we have to do is maintain it and that can be accomplished with
the annual assessment.

Director Dutra expressed gratitude to CongressmamPanetta who helped secure
funding on this project. The levee is along one of the ' mest vulnerable parts of our
community and it's important that we protect them and make sure they feel safe. |
definitely support this and am hopeful thatthe rest of the voters will support it as
well.

Director Rotkin added that the Pajaro River IS a beautiful recreational asset to the
community and expressed support forthe,recommendation.

There were no public comments.

ACTION: APPROVE AFFIRMATIVE VOTE\ON BALLOTS FOR TWO PARCELS OF
SANTA CRUZ METROPQ@LITANS TRANSIT DISTRICT AND PUBLICIZE THE
DISTRICT'S POSITION

MOTION: DIRECTOR DUTRA SECOND: DIRECTOR PARKER

MOTION PASSED \WITH 8% AYES (Directors Brown, Downing, Dutra, Lind,
McPherson, Pageler;yParker, and Rotkin). Directors Kalantari-Johnson, Koenig and
Meyers were absent.

15

APPROVE: CONSIDERATION OF SANTA CRUZ METRO’S DRAFT FY23 AND
FY24 OPERATING BUDGETS, FY23 CAPITAL BUDGET, AND A RESOLUTION
SETTING A PUBLIC HEARING ON JUNE 24, 2022

Chuck Farmer, CFO, spoke to the presentation and asked the Board to set the
public hearing at the next Board meeting on June 24, 2022 for the final adoption of
the FY23 and FY24 operating budgets and FY23 capital budget.

Director Rotkin requested clarification on the labor figures. He asked if METRO is
assuming that all of the Bus Operator positions are filled in the proposed budget
even though those positions are down and METRO will have more overtime in the
interim? CFO Farmer confirmed that Labor and Fringe Benefits will go down but
the overtime will go up until those positions are filled.

Director Rotkin asked for a brief explanation for the public’'s benefit on the ERP
System costing $2 million. CFO Farmer responded that ERP refers to Enterprise
Resource Planning and is a replacement of our current accounting, finance,
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procurement, human resources, and payroll systems. Our current systems are
antiquated and can’t communicate with each other. We need an upgrade to
improve the functionality between our departments. Mr. Holly, IT and ITS Director,
added that the ERP System will provide better reporting capabilities.

Director Rotkin inquired about workers’ compensation claims and whether steps
are being taken to reduce injuries. Ms. Crummié responded that when we see
repetitive injuries happening in the same department or same group of people, we
get Curtis Moses, Safety, Security and Risk Management Director, involved. He
assesses the situation and makes suggestions for improvements. Getting Mr.
Moses involved in the beginning has tremendously helped our claims go down.
Mr. Moses added that the agency has had professional contractors come out and
do ergonomic and environmental evaluations to avoid future claims to the agency.

Director Downing asked about the incentives for the employees and if that includes
employee referral bonuses. CFO Farmer said that,it does not at this time since
that program is still being developed.

Director Lind thanked CFO Farmer and team for their‘Qutstanding work on the
budget. She also was grateful for the reSearch and quick*action on the bonds to
take care of the unfunded pension liability;andésaving METRO millions of dollars.

Director McPherson agreed and asked aboutithe reserve accounts. CFO Farmer
said METRO'’s good for now and thatlimformation will be presented at the next
Board meeting

There were no public comments.

ACTION: APPROVE SANTA CRUZ METRQO’S DRAFT FY23 AND FY24 OPERATING
BUDGETS, FY23 CAPITAL BUBGET, AND A RESOLUTION SETTING A PUBLIC
HEARING ON JUNE 2452022

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR MCPHERSON

MOTION PASSED "WATH 8/ AYES (Directors Brown, Downing, Dutra, Lind,
McPherson, Pageler, Parkerfand Rotkin). Directors Kalantari-Johnson, Koenig and
Meyers were absent.

16

CONSIDERATION OF APPROVING THE AUTHORIZATION AND FUNDING OF
A CAPITAL PLANNING AND GRANTS PROGRAMS MANAGER

Dawn Crummié, HR Director, said this would be a reclassification of our current
Grants and Legislative Analyst position held by Wondimu Mengistu. A
reclassification study was done and a new job description was written that better
describes Mr. Mengistu’s duties. The union and Mr. Mengistu are in agreement
with it. Staff is requesting the Board to allow us to proceed with the reclassification
of this position. We would move the funding from the current position to the new
position. There would be an increase in that move but we are only reclassifying
and not creating a new position. Director Rotkin added that Mr. Mengistu has done
a wonderful job for METRO in securing grants. Not only has the job changed but
we have someone doing the job well for the agency.

There were no public comments.
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ACTION: APPROVE THE AUTHORIZATION AND FUNDING OF A CAPITAL
PLANNING AND GRANTS PROGRAMS MANAGER

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR LIND

MOTION PASSED WITH 8 AYES (Directors Brown, Downing, Dutra, Lind,
McPherson, Pageler, Parker, and Rotkin). Directors Kalantari-Johnson, Koenig and
Meyers were absent.

17

CEO ORAL REPORT / COVID-19 UPDATE

Michael Tree, CEO/General Manager, expressed that he’s excited to be on board
at METRO and his initial impressions have been positive. He has had the
opportunity to meet with several Board Members, Senator Laird, Congressman
Panetta, Guy Preston, and Capitola city representatives.

He gave a brief overview of Governor Newsom’s proposed relief package:

e $2 billion in relief for free public transportation for three months. This is
evolving into a grants program where transit ang,rail agencies can apply
for those funds.

e AB1919 is proposed legislation to grovide riders 25@and younger to ride
free. That bill recently had major amen@iments added to it where it is
turning into a grants program and waould not obligate transit agencies to
participate.

COVID update:
e Operations is exiting.eut of theiffiminor outbreak period today.

Recruitment:
e A snapshot of the last 22mmenths shows that for every one Bus Operator
hired and retained, three have left the agency. We are concerned about
fatigue andburnout'with current staffing levels.

He recommeénded a strategic workshop for Board Members and staff to discuss
the impacts of'several capital projects (e.g., battery versus hydrogen fleet, South
County Maintenanee Fdcility, and the ParaCruz Facility) to the budget.

Director Rotkin asked staff, should we have to provide free-fare service, to
consider putting into place procedures on how to handle people who are not
looking for a transit destination but a place to spend the day inside a bus. CEO
Tree responded that staff is already working on this and he will report back to the
Board.

Director Rotkin asked CEO Tree to share his plans on the operator shortage. CEO
Tree said a multi-prong approach is needed. We've been talking about changing
the introductory wage, marketing materials, a referral bonus that is substantial to
get the operators and others motivated to go out and talk to like-minded people
who would be a great referral to the agency. | want METRO to be known as a
choice employer in Santa Cruz County.

Director Lind mentioned that the City of Scotts Valley had success in recruiting
when their referral bonus program was implemented. She recently attended the
City Leaders Summit in Sacramento and met with Senator Laird and other
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19

20

21

representatives. She used that time to bring up assembly and senate bills that
would impact METRO and how that would affect programs we have in place with
UCSC and Cabrillo College.

Ex-Officio Director Henderson asked if it is possible to provide an archive of digital
Headways on the website for reference.

ANNOUNCEMENT OF NEXT MEETING
Larry Pageler, Board Chair, announced the next Board of Directors Meeting will be
held on Friday, June 24, 2022, at 9:00 AM via teleconference.

RECESSED TO CLOSED SESSION AT 10:28 AM

CONFERENCE WITH LABOR NEGOTIATOR PURSUANT TO GOVERNMENT
CODE SECTION 54957.6

RECONVENED TO OPEN SESSION AT 11:03 AM

REPORT OF CLOSED SESSION ITEM
Julie Sherman, General Counsel, said there was no repostable action taken.

ADJOURNMENT
Larry Pageler, Board Chair, adjourned theymeeting at 11:04 AM.

Respectfully submitted,

Donna Bauer
Executive Assistant
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SANTA CRUZ
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
FINANCE, BUDGET, AND AUDIT STANDING COMMITTEE MEETING MINUTES*
JUNE 10, 2022 —- 8:00 AM

MEETING HELD VIA TELECONFERENCE

A regular meeting of the Finance, Budget, and Audit Standing Committee of the Santa Cruz
Metropolitan Transit District (METRO) was convened on Friday, June 10, 2022, via teleconference.

The Committee Meeting Agenda Packet can be found online at wvw.SCMTD.com. *Minutes are
“summary” minutes, not verbatim minutes. Audio recordings of Beard meeting open sessions are
available to the public upon request.

This document was created with accessibility in mind. Withdhe exeeption of certain third party and
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions
about the accessibility of this document, please email your inquiry to aceessibility@scmtd.com

1

2

CALLED TO ORDER by Director Lind at 8:00 AM:

ROLL CALL: The following Directors wefe present viaiteleconference, representing a quorum:

Director Shebreh Kalantari-Johnson City of Santa Cruz

Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley

Director Mike Rotkifa County of Santa Cruz

Michael Tree METRO CEO/General Manager
Julie Sherman METRO General Counsel

ORAL AND WRITEEN COMMUNICATIONS TO THE FINANCE, BUDGET AND AUDIT
STANDING COMMITTEE

Director Lind announced Scetts Valley’s Fourth of July celebration will be held on Sunday, July
3" and will include a parade’and fireworks. She encouraged METRO to participate in the parade.

Hearing nothing further, Director Lind moved to the next agenda item.

ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO
SUPPORT EXISTING AGENDA ITEMS
Having none, Director Lind moved to the next agenda item.

MONTHLY FINANCIAL UPDATE

Chuck Farmer, CFO, provided a brief overview of the year-to-date key financial highlights as of
May 31, 2022 as well as the monthly and year-to-date operating revenues/expenses and capital
budget spends.

There were no public comments.
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Finance, Budget, and Audit Standing Committee Minutes
June 10, 2022
Page 2 of 2

6 ADOPTION OF THE FINAL FY23 AND FY24 BUDGET
Chuck Farmer, CFO, spoke to the presentation and focused on what has changed from the budget
presented at the May 20, 2022, Board Meeting to what is in the budget today. Discussion followed
on the headcount adjustments, Bus Operator vacancies and the current training class. Ms.
Crummié emphasized an open recruitment will begin on Monday, June 13, 2022 and the new
salary scale will be incorporated for a trial period.

Director Lind asked about the pension bonds with the volatile markets. CFO Farmer gave a recap
of how CALPERS is performing, but it will be a while before we know what impact the economy
has had on their investments and how it will impact METRO.

Director Rotkin asked for additional details on the hydrogen fueling station and buses in the capital
budget. Margo Ross, COO, commented that the new buses wiould be located at our Operations
facilty and METRO will use a temporary hydrogen fdel tank until the CNG tanks are
decommissioned.

There were no public comments.

MOTION: RECOMMEND APPROVAL OF SANTA\CRUZ METRO’S FINAL FY23 AND FY24
OPERATING BUDGETS AND FY23 CAPITAL BUDGET TO THE FULL BOARD AS PRESENTED

MOTION: DIRECTOR ROTKIN SECONDIDIRECTOR KOENIG

MOTION PASSED WITH 3 AYES (Birectors K@enig, Lind and Rotkin). Director Kalantari-
Johnson was absent.

7 ADJOURNMENT
Director Lind adjournedgdhe,meeting at 8:26 AM.

Respectfully submitteds

Donna Bauer
Executive Assistant
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
PERSONNEL/HR STANDING COMMITTEE MEETING MINUTES*
JUNE 10, 2022 — 10:30 AM
MEETING HELD VIA TELECONFERENCE

A regular meeting of the Personnel/HR Standing Committee of the Santa Cruz Metropolitan Transit
District (METRO) was convened on Friday, June 10, 2022, via teleconference.

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes are
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are
available to the public upon request.

This document was created with accessibility in mind. With the gxception of certain third party and other
attachments, it passes the Adobe Acrobat XI Accessibility FullfCheckilf you have any questions about
the accessibility of this document, please email your inquiry‘to accessibility@scmtd.com

1
2

CALLED TO ORDER by Director Pageler at 10:30°AM.
ROLL CALL: The following Directors were present viadteleconference, representing a quorum:

Director Larry Pageler, 2022 Board Chait County of Santa Cruz

Director Jimmy Dutra, 2022 Board Vice ChalhAR™10:81  City of Watsonville

Director Donna Lind, Immediate Past Board Chair City of Scotts Valley

Director Kristen Brown City of Capitola

Director Rebecca Downing County of Santa Cruz.

Michael Tree METRO CEO/General Manager

ADDITIONS OR DELETIONS'TEROMAGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT
EXISTING AGENDA ITEMS
Having none, Director'Pageler mgved to the next agenda item.

ORAL AND WRITTEN COMMUNICATIONS TO THE PERSONNEL/HR STANDING COMMITTEE
Hearing none, Director Pageler moved to the next agenda item.

REVIEW REQUEST FOR AUTHORIZATION OF MOBILITY TRAINING COORDINATOR
POSITION IN THE CUSTOMER SERVICE DEPARTMENT

Dawn Crummié, Human Resources Director, spoke to this item. When the Accessible Services
Coordinator retired, METRO reassessed the position and determined it needed to encompass a
broader training component for all of METROQO's services, not just paratransit. The job description
was rewritten to be in line with METRO's current needs and will now report to the Customer Service
Department. We are defunding the Accessible Services Coordinator position to fund the Mobility
Training Coordinator position.

Director Downing asked for more details supporting the rewrite of the job description. Danielle
Glagola, Marketing, Communications and Customer Service Director, explained that the previous
position only trained on our ParaCruz services and METRO needs to broaden the training to include
our fixed route services which could be a viable option for some of our ParaCruz clients. We also
want the Mobility Training Coordinator to develop an ambassador training program where more
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Personnel/HR Standing Committee Agenda
June 10, 2022
Page 2 of 2

community outreach is performed (e.g., schools, youth centers, and community centers) and training
the public on how to use METRO'’s services.

No public comment.

MOTION: REQUEST THE FULL BOARD TO AUTHORIZE A MOBILITY TRAINING COORDINATOR
POSITION IN THE CUSTOMER SERVICE DEPARTMENT

MOTION: DIRECTOR LIND SECOND: DIRECTOR DOWNING
MOTION PASSED WITH 5 AYES (Directors Pageler, Dutra, Lind, Brown, and Downing).
6 ADJOURNMENT

Director Pageler adjourned the meeting at 10:36 AM.
Respectfully submitted,

Donna Bauer
Executive Assistant
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DATE:

TO:

FROM:

SUBJECT:

Santa Cruz Metropolitan
Transit District

d
SANTA CRUZ
June 24, 2022 METRO
Board of Directors ‘

Chuck Farmer, Chief Financial Officer

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL
REPORT AS OF MAY 31, 2022

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly Financial

Report as of May 31, 2022

SUMMARY OF ISSUES

An analysis of Santa Cruz Metropolitan Transit District's (METRO) financial status
is prepared monthly in order to inform the Board of Directors (Board) regarding
METRO'’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year.

This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of May
31, 2022.”

Staff recommends that the Board accept and file the attached report.

DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the attached
Year to Date Monthly Financial Report as of May 31, 2022. The fiscal year has
elapsed 92%.

Slide 1

(Cover) Year to Date Monthly Financial Report as of May 31, 2022
Slide 2

May 2022 Key Financial Highlights

e Service

o

o
o

Fixed Route (inc Hwy 17) Cost per Revenue Service Hour is $216 vs
Budget of $355

= 190 canceled trips, all due to no Bus Operators
ParaCruz Cost per Trip is $68 vs Budget of $109
Non-Student/Hwy 17 Passengers is 132,679 vs Budget of 131,725

e Financials

(0]

Operating Surplus/(Deficit) is favorable $0.4M driven by higher
Passenger Fares of $20K, lower non-personnel costs of $0.1M,
wages of $0.2M, and fringe of $0.3M; partially offset by higher OT of
$0.1M
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Board of Directors
June 24, 2022
Page 2 of 6

o Non-Operating Revenues of $2.6M are $0.8M favorable vs budget
of $1.9M driven primarily by higher sales tax revenues
e Capital

o0 Capital spend of $23K is $129K lower than budget of $152K primarily
due to the delay of demo for structures and sinkhole repair as a result
of permitting issues

e Personnel
o0 276 Active Personnel vs 321 Funded Personnel

0 47 Vacancies at end of May, 31 related to Paratransit and Bus
Operators

O Recruitment of Purchasing Buyer has been completed
Slide 3
(Cover) May 2022, YTD Pre-Close Financials
Slide 4
May 31, 2022 Monthly Operating Revenue and Expenses
e Operating Revenue, net favorable by $20K
o0 Passenger Fares - favorable by $21K
o0 Special Transit Fares — unfavorable by $1K

e Operating Expense, net favorable by $426K — Favorable wages and fringe
driven by shortage of bus drivers and other vacant positions

0 Labor Regular — favorable by $150K

o Labor OT — unfavorable by $149K

o Fringe Benefits — favorable by $311K, excludes UAL related costs
o]

Non-Personnel — favorable by $115K, excludes all COVID and Bond
payment related costs

e Operating Surplus of $447K
o Farebox Recovery — 17.8% vs 15.6% budget

e Non-Operating Revenue/(Expense), net favorable by $752K - Sales tax of
$3.0M is 30.3% higher than budget

o0 Sales Tax/including Measure D — favorable by $693K

0 COVID Related costs — favorable by $3K

o Pension UAL/Bond Payment costs — favorable by $58K
o All Other Revenues — unfavorable by $3K

YTD Financial Report
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Board of Directors
June 24, 2022
Page 3 of 6

e Operating Surplus before Transfers of $1,198K

e Bus Replacement Fund — higher by $97K due to increased Measure D sales
tax revenues

0 Bus Replacement Fund — Minimum $3M annual commitment from
Measure D sales tax ($2.2M) and STA-SGR ($0.8M)

e Operating Surplus of $1,101K
Slide 5
May 31, 2022 YTD Operating Revenue and Expenses
e Operating Revenue, net unfavorable by $43K
o0 Passenger Fares - favorable by $79K
0 Special Transit Fares — unfavorable by $122K

e Operating Expense, net favorable by $2,941K— Favorable wages and fringe
driven by shortage of bus drivers and other vacant positions; partially offset by
increased OT

0 Labor Regular — favorable by $2,580K

o Labor OT — unfavorable by $1,520K

o Fringe Benefits — favorable by $1,901K, excludes UAL related costs
o]

Non-Personnel — unfavorable by $20K, excludes all COVID and
Bond payment related costs

e Operating Surplus of $2,898K
o Farebox Recovery — 16.9% vs 15.9% budget

e Non-Operating Revenue/(Expense), net favorable by $16,335K - $10.2M in
COVID Relief funding driven by $2.9M in ARPA funding and $7.3M of the
CRRSAA COVID funding, Sales tax of $29.7M is 23.4% higher than budget

0 Sales Tax/including Measure D — favorable by $5,628K
COVID Relief Grants — favorable by $10,189K

COVID Related costs — unfavorable by $162K

Pension UAL/Bond Payment costs — favorable by $637K
All Other Revenues — favorable by $75K

e Operating Surplus before Transfers of $19,233K

O O O O

e Bus Replacement Fund - higher by $733K due to increased Measure D sales
tax revenues

0 Bus Replacement Fund — Minimum $3M annual commitment from
Measure D sales tax ($2.2M) and STA-SGR ($0.8M)

e Operating Surplus after Transfers — favorable by $18,500K

YTD Financial Report
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June 24, 2022
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Slide 6
May YTD FY22 Operating Revenue & Expense Actual vs. Budget

e Actuals are $2.6M favorable to budget — excludes UAL/Bond Payment and
COVID related costs

o Passenger Fares — unfavorable by $43K, Ridership is still below pre-
pandemic levels, but is slowly recovering

o Labor, Regular — favorable by $2,580K, due to funded/vacant
positions

0 Labor, OT — unfavorable by $1,520K, increased overtime for Bus
Operators

o Fringe Benefits — favorable by $1,902K due to retirement and
medical insurance savings from funded/vacant positions

o Non-Personnel — unfavorable by $20K
Slide 7
(Cover) Capital Spending
Slide 8
May 31, 2022 Capital Budget Spend
Total Capital Projects spending month to date is $23K against budget of $152K
e Construction Related Projects — no spending, against budget of $10K
e IT Projects — no spending, no budget
e Facilities Repair & Improvements — no spending, against budget of $120K
e Revenue Vehicle Replacement — spending of $23K, against budget of $22K
e Revenue Vehicle Electrification Projects — no spending, no budget
¢ Non-Revenue Vehicle Replacement — no spending, no budget
¢ Fleet & Maintenance Equipment — no spending, no budget
e Miscellaneous — no spending, no budget

Total Capital Projects spending year to date is $5,030K against budget of $5,609K,
which is 54.9% of $9,154K revised/approved annual budget from April 2022

e Construction Related Projects — spending of $43K against budget of $52K,
which is 20.8% of $207K annual budget

e |T Projects — spending of $49K against budget of $49K, which is 100% of $49K
annual budget

e Facilities Repair & Improvements — spending of $405K against budget of
$847K, which is 43.5% of $932K annual budget

e Revenue Vehicle Replacement — spending of $4,247K against budget of
$4,378K, which is 57.2% of $7,427K annual budget

YTD Financial Report
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Board of Directors
June 24, 2022
Page 5 of 6

VI.

VII.

VIII.

e Revenue Vehicle Electrification Projects — spending of $83K against budget of
$72K, which is 50.3% of $165K annual budget

e Non-Revenue Vehicle Replacement — spending of $32K against budget of
$96K, which is 32.0% of $100K annual budget

e Fleet & Maintenance Equipment — spending of $48K against budget of $48K,
which is 100% of $48K annual budget

e Miscellaneous — spending of $123K against budget of $67K, which is 54.4% of
$226K annual budget

YTD Spending of $5,030K is behind budget of $5,609 due to delay of demo of
buildings, repair of sink hole, and ancillary costs associated with the 6 Gillig CNG
bus purchase.

Slide 9
(Cover) Questions?

STRATEGIC PLAN PRIORITIES ALIGNMENT
This report pertains to METRO'’s Financial Stability, Stewardship & Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contribute to
favorable budget variance in Operating Balance, Year to Date as of May 31,
2022.

CHANGES FROM COMMITTEE
Updating of Key Financial Highlights slide with May Service info.

ALTERNATIVES CONSIDERED

There are no alternatives to consider, as this is an accept and file Year to Date
Monthly Financial Report.

ATTACHMENTS

Attachment A: Year to Date Monthly Financial Report as of May 31, 2022
Presentation

Prepared by: Cathy Downes, Sr. Financial Analyst

YTD Financial Report
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IX. APPROVALS

Chuck Farmer, Chief Financial Officer /Z‘/

Michael S. Tree, CEO/General Manager

YTD Financial Report 8 3 6
| | | |
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Santa Cruz Metropolitan
Transit District

SANTA CRLIZ
METRO
DATE: June 24, 2022 N
TO: Board of Directors
FROM: Curtis Moses, Safety, Security and Risk Management Director

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS

RECOMMENDED ACTION

That the Board of Directors Approve Staff Recommendations for Claims for

VI.

Rejection

the Month of June 2022, as reflected in Section VIl of this report

SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

DISCUSSION/BACKGROUND

METRO'’s Risk Department received two claims for the month of June 2022 for
money or damages. As a public entity, METRO must act “within 45 days after the
claim has been presented” (Govt C 8912.4(a)). See staff recommendations in
paragraph VIII.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Financial Stability, Stewardship and
Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

None

CHANGES FROM COMMITTEE

N/A

of Claim
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VIl.  ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:

e Reject the claim entirely;

e Allow it in full;

e Allow it in part and reject the balance;

e Compromise it, if the liability or amount due is disputed (Govt C
§912.4(a)); or

e Do nothing, and allow the claim to be denied by operation of law (Govt C
8912.4 (c)).

VIll.  DESCRIPTION OF CLAIM

Claimant Claim # Description Recommended
Action
Amaya, Pedro 22-0008 | Claimant alleges that a Reject

METRO bus hit their
parked vehicle. Amount of
claim: $2,941.35

Hiett, Marden A. 22-0009 | Claimant alleges that a Reject
METRO bus hit their
vehicle. Amount of claim:
Over $25,000.

Prepared by: Tom Szestowicki, Safety Specialist

Rejection of Claim

8.4.2
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IX. APPROVALS

Curtis Moses, Safety, Security Q,
and Risk Management Director ‘u,\,&\

Michael Tree
CEO/General Manager

Rejection of Claim

8.4.3
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

~ g

June 24, 2022 SANTA CRUZ
METRO

Board of Directors v

: Michael Tree, CEO/General Manager

SUBJECT: CONSIDERATION OF A RESOLUTION MAKING CERTAIN FINDINGS

AND DIRECTING THAT THE BOARD AND ITS COMMITTEE
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE

RECOMMENDED ACTION

That the Board of Directors approve a resolution making certain findings

and directing that the Board and its committee meetings will continue to

be held via teleconference

SUMMARY

Due to the ongoing COVID-19 pandemic, the Interim CEO/General Manager
and General Counsel recommend the Board adopt a resolution making certain
findings and directing that Board meetings and Board committee meetings will
continue to be held via teleconference because the proclaimed COVID-19
pandemic State of Emergency continues to impact the ability of the Santa Cruz
Metropolitan Transit District (METRO) Board of Directors (Board) and its
committees to meet safely in person.

DISCUSSION/BACKGROUND

On September 16, 2021, Governor Newsom signed into law Assembly Bill (AB)
361 amending Government Code Section 54953 to allow local agencies to use
teleconferencing for public meetings without requiring teleconference locations
to be included on published agendas or accessible to the public, and without
requiring a quorum of the members of the legislative body of the agency to
participate from locations within the boundaries of the agency's jurisdiction,
during proclaimed states of emergencies.

Local agency determinations to meet using the modified teleconferencing rules
under AB 361 must be reviewed every 30 days following the first
teleconferenced meeting held pursuant to this law, which as an urgency statute,
came into effect on October 1. The legislative body must reconsider the
circumstances of the state of emergency and find that they directly impact the
ability to meet safely in person. These findings can be relied upon for up to 30
days, so the Board will need to consider the circumstances of the state of
emergency at each subsequent Board meeting in order to continue meeting
remotely under the modified teleconference rules.

8.5.1
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VI.

VII.

VIIIL.

The Governor's State of Emergency related to the COVID-19 pandemic remains
active and the Santa Cruz County Health Officer, the California Department of
Public Health, and the Department of Industrial Relations have imposed or
recommended measures to promote social distancing. Compliance with these
measures directly impacts the ability of the public to meet safely in person, and
METRO cannot ensure social distancing recommendations are met in
circumstances of in-person public meetings.

Furthermore, there is a continuing threat of COVID-19 to the community, and
Board and committee meetings have characteristics that give rise to risks to
health and safety of meeting participants. Consequently, it is recommended that
METRO continue to use remote teleconferencing for public meetings as
permitted under AB 361 and to reconsider its determination (and make the
necessary findings) every 30 days.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Safety First Culture priority.
FINANCIAL CONSIDERATIONS/IMPACT

There is no financial impact.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

The Board could decide to no longer meet via teleconference. Due to the
ongoing COVID-19 pandemic, this is not recommended.

ATTACHMENTS
Attachment A: Authorizing Resolution
Prepared by: Donna Bauer, Executive Assistant

Continue Teleconference Meetings
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IX. APPROVALS

Michael Tree, CEO/General Manager Ve

Continue Teleconference Meetings
8.5.3
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Attachment A

~ g

SANTA CRUZ

METRO

-

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT FINDING THAT THE PROCLAIMED
STATE OF EMERGENCY FOR THE COVID-19 PANDEMIC
CONTINUES TO IMPACT THE ABILITY FOR THE BOARD OF DIRECTORS AND ITS
COMMITTEES TO MEET SAFELY IN PERSON, AND DIRECTING THAT
VIRTUAL BOARD AND COMMITTEE MEETINGS CONTINUE

WHEREAS, on March 4, 2020, Governor Newsom declared a State of
Emergency to exist in California as a result of the threat of the COVID-19 pandemic,
which declaration remains in effect; and

WHEREAS, the Santa Cruz County Board of Supervisors subsequently
declared a local emergency related to COVID-19, which declaration also remains in
effect; and

WHEREAS, on March 17 and June 11, 2020, the Governor issued
Executive Orders N-29-20 and N-08-21, respectively, suspending certain provisions of
the Ralph M. Brown Act related to teleconferencing through September 30, 2021 to
facilitate legislative bodies conducting public meetings remotely to help protect against
the spread of COVID-19 and to protect the health and safety of the public; and

WHEREAS, on September 16, 2021, the Governor signed Assembly Bill
(AB) 361 into law, amending Government Code Section 54953, effective immediately, to
allow legislative bodies to continue to meet remotely under less restrictive requirements
during a proclaimed State of Emergency provided that (1) state or local officials have
imposed or recommended measures to promote social distancing, or (2) the legislative
bodies determine that meeting in person would present imminent risks to the health or
safety of attendees, and (3) the legislative bodies make such findings at least every
thirty days during the term of the declared state of emergency; and

WHEREAS, on November 19, 2021, pursuant to Resolution 21-11-01,
Board of Directors (Board) made the requisite findings to allow teleconferencing under
AB 361 for 30 days; and

8.5A.1
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WHEREAS, the Board has reviewed its previous findings and again
concludes that there is a continuing threat of COVID-19 to the community, and that
Board and committee meetings have characteristics that continue to give rise to risks to
health and safety of meeting participants; and

WHEREAS, to help protect against the spread of COVID-19 and its
variants, and to protect the health and safety of the public, the Board desires to take the
actions necessary to continue to hold its Board and committee meetings remotely as
authorized by AB 361.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the
Santa Cruz Metropolitan Transit District (METRO) has reconsidered the circumstances
of the COVID-19 State of Emergency, and finds and determines that the state of
emergency continues to directly impact its ability to meet safely in person; and

BE IT FURTHER RESOLVED, that in light of these findings, the Board
directs the Interim CEO/General Manager and Board Secretary to continue to agendize
public meetings of the Board, and all METRO committees that are subject to the Brown
Act, only as online teleconference meetings; and

BE IT FURTHER RESOLVED, that METRO will comply with the
requirements of Government Code Section 54953(e)(2) when holding Board and
committee meetings pursuant to this Resolution; and

BE IT FURTHER RESOLVED, that this Resolution will be in effect for the
maximum period of time permitted under AB 361 (30 days), and the Board will consider
the findings in this Resolution each month and may, by motion, reaffirm these findings.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz
Metropolitan Transit District this 24th Day of June 2022 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -
ABSENT: Directors —

APPROVED:

LARRY PAGELER, Board Chair

8.5A.2
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ATTEST:

Attachment A

MICHAEL TREE,
CEO/General Manager

APPROVED AS TO FORM:

JULIE SHERMAN
General Counsel

8.5A.3
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Santa Cruz Metropolitan
Transit District

~—ag™”

SAMTA CRUE

DATE: June 24, 2022 METRO
TO: Board of Directors v
FROM: Freddy Rocha, Facilities Maintenance Manager

SUBJECT: CONSIDERATION OF AWARDING CONTRACT TO CLEAN ENERGY

FOR LCNG FUEL STATION MAINTENANCE NOT TO EXCEED
$2,989,938 WHICH INCLUDES A CONTINGENCY AMOUNT OF $251,532

RECOMMENDED ACTION

That the Board of Directors authorize the CEO/General Manager to:

1) Execute a contract with Clean Energy for LCNG Fuel Station Maintenancg
in an amount not to exceed $2,738,406 for the eight year term o
July 1, 2022 through June 30, 2030

2) Exercise contract contingency authority up to an additional $251,532

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) requires the
professional services of a technically skilled and licensed contractor to provide
comprehensive maintenance services for our LCNG Fuel Station.

e METRO's current contract with Clean Energy for these services will expire on
June 30, 2022, with no options to renew.

e A formal Request for Proposals (RFP) was issued to solicit proposals from
qualified firms.

e One firm submitted a proposal for METRQO'’s consideration.

e Staff has reviewed and evaluated the proposal and is recommending that the
Board of Directors award a contract to Clean Energy.

DISCUSSION/BACKGROUND

METRO requires the professional services of a technically skilled and licensed
LCNG Contractor to maintain its LCNG fueling station. Clean Energy has been
providing these services for the last 14 years; however, their current contract will
expire on June 30, 2022 with no further options to renew.

On January 31, 2022, METRO legally advertised RFP No. 22-02, distributed notice
via Bonfire (METRO’s e-procurement portal) to 48 firms, including Disadvantaged
Business Enterprises, and notified all GovDelivery subscribers. On March 1, 2022,

8.6.1
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a single proposal was received and opened from Clean Energy. Staff has reviewed
and evaluated the proposal submitted by Clean Energy, and has determined that
it is responsive to all the requirements of the RFP, with pricing that has been
determined to be fair and reasonabile.

Due to the fact that only one proposal was received for the maintenance of the
LCNG Fuel Station, a detailed cost proposal was requested and received from
Clean Energy for this work. During the review of the cost elements, the
maintenance work was separated into two categories: 1) Weekly Maintenance
Items, and 2) Non-weekly Maintenance Items. The weekly maintenance items
consisted of the normal routine work that Clean Energy has been performing over
the past 14 years. The non-weekly maintenance items are performed based on
run times and are higher cost items. The prices vary on some of the non-weekly
maintenance items depending on availability of parts. After numerous discussions
and negotiations with Clean Energy, it was agreed to separate the non-routine
maintenance items as Time and Material work and the routine weekly items as
Firm Fixed Price.

e Firm Fixed Price (FFP): Weekly Maintenance Work Total Price is $19,931 per
month for 96 months with a total price of $1,913,376.

e Time and Material (T&M): Total 8 year Not to Exceed price is $825,030.

e Clean Energy initially proposed parts at cost plus 20% markup but
agreed to reduce markup to 15%, which is what was agreed to on
current contract which expires this month.

Staff is recommending that the Board authorize the CEO/General Manager to
execute an eight-year contract on behalf of METRO with Clean Energy for
Maintenance Services for METRO’s LCNG Fueling Station in an amount not to
exceed $2,738,406. Staff is also recommending that the Board authorize the
CEO/General Manager to execute future contract amendments as needed to
account for labor rate adjustments up to an additional $251,532. Total anticipated
contract value for the eight-year term would not exceed $2,989,938.

Clean Energy will provide all services meeting METRO’s specifications and
requirements of the contract. Freddy Rocha, Facilities Maintenance Manager, will
serve as the Contract Administrator and will ensure contract compliance.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The award of this contract would align with the following strategic priorities:
Service Quality and Delivery, and State of Good Repair.

Clean Energy Contract Award

8.6.2
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V.

VI.

VII.

VIIIL.

FINANCIAL CONSIDERATIONS/IMPACT
Funds to support this contract are included in the Facilities Maintenance FY23
Outside Repair - Equipment (503352) operating budget, and planned for the FY24

and FY25 operating budgets. Since this is a multi-year contract, the Department
Manager will be responsible for budgeting this expense each fiscal year.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

None. METRO does not have in-house staff certified to perform these services,
and Clean Energy is the only vendor that responded to this RFP.

ATTACHMENTS
Attachment A: Contract No. 22-02 with Clean Energy &
Exhibit C Price Agreement

Note: A full copy of the Contract is available on request.

Prepared by: Carolee Curtin, Purchasing Department

Clean Energy Contract Award
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IX. APPROVALS

Freddy Rocha
Facilities Maintenance Manager

Approved as to fiscal impact:
Chuck Farmer, CFO

Michael Tree, CEO/General Manager

Clean Energy Contract Award
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Attachment A

PROFESSIONAL SERVICES CONTRACT
FOR MAINTENANCE OF LCNG FUEL STATION (22-02)

THIS CONTRACT is made effective on July 1, 2022 between the SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT (“Santa Cruz METRQ?”), a political subdivision of the
State of California, and CLEAN ENERGY, a State of California corporation (“Contractor”).

1.

RECITALS
1.1  Santa Cruz METRO’s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public
transportation and which has its principal office at 110 Vernon Street, Santa Cruz,
California 95060.

1.2 Santa Cruz METRQO’s Need for Maintenance of LCNG Fuel Station

Santa Cruz METRO has the need for Maintenance of the LCNG Fuel Station. In order to
obtain these services, Santa Cruz METRO issued a Request for Proposals, dated January
31, 2022, setting forth specifications for such services. The Request for Proposals,
including Addendum 1, dated February 22, 2022, is attached hereto and incorporated
herein by reference as Exhibit A.

1.3  Contractor’s Proposal

Contractor is a firm qualified to provide Maintenance of the LCNG Fuel Station and whose
principal place of business is 4675 MacArthur Court, Suite 800, Newport Beach, California
92660. Pursuant to the Request for Proposals issued by Santa Cruz METRO, Contractor
submitted a proposal for Maintenance of LCNG Fuel Station, which is attached hereto and
incorporated herein by reference as Exhibit B.

1.4 Selection of Contractor and Intent of Contract

On March 7, 2022, Santa Cruz METRO selected Contractor as the Proposer whose
proposal was most advantageous to Santa Cruz METRO to provide the Maintenance of
LCNG Fuel Station described herein. This Contract is intended to fix the provisions of
these services.

Santa Cruz METRO and Contractor agree as follows:

2.

INCORPORATED DOCUMENTS AND APPLICABLE LAW
2.1  Documents Incorporated in this Contract

The documents listed below are attached to this Contract and by reference made a part
hereof. This is an integrated Contract. This writing constitutes the final expression of the
parties’ Contract, and it is a complete and exclusive statement of the provisions of that
Contract, except for written amendments, if any, made after the date of this Contract in
accordance with Section 12.15 of the General Conditions to the Contract.

8.6 A1



22-02 Clean Energy Professional Services Contract Attachment A

A. Exhibit A

Santa Cruz METRO’s “Request for Proposals” dated January 31, 2022, including
Addenda No. 1 dated February 22, 2022.

B. Exhibit B (Contractor’s Proposal)

Contractor’s Proposal to Santa Cruz METRO for Maintenance of LCNG Fuel Station,
signed by Contractor and dated March 1, 2022.

C. ExhibitC

The negotiated and agreed upon pricing agreement between Santa Cruz METRO and
Clean Energy for Maintenance of LCNG Fuel Station.

2.2 Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced
documents, Exhibits A, B, and C. Where in conflict, the provisions of Exhibit A supersede
Exhibit B. The provisions of Exhibit C supersede Exhibits A and B.

2.3 Recitals

The Recitals set forth in Article 1 are part of this Contract.

3. DEFINITIONS
3.1 General

The terms below (or pronouns in place of them) have the following meaning in the
Contract:

3.1.1 CONTRACT - The Contract consists of this document, the attachments
incorporated herein in accordance with Article 2, and any written amendments made
in accordance with Part IV, Section 12.15 of the General Conditions to the Contract.

3.1.2 CONTRACTOR - The Proposer selected by Santa Cruz METRO for this
project in accordance with the Request for Proposals issued January 31, 2022.

3.13 CONTRACTOR’S STAFF — Employees of Contractor.
3.14 DAYS - Calendar days.

3.15 PROPOSER - Contractor whose proposal was accepted under the terms
and conditions of the Request for Proposals issued January 31, 2022.

3.16 PROVISION - Any term, agreement, covenant, condition, clause,
qualification, restriction, reservation, or other stipulation in the Contract that defines
or otherwise controls, establishes, or limits the performance required or permitted by
either party.

3.1.7 SCOPE OF WORK (OR “WORK?”) — The entire obligation under the
Contract, including, without limitation, all labor, equipment, materials, supplies,

8.6A%2
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transportation, services, and other work products and expenses, express or implied, in
the Contract.

4, TIME OF PERFORMANCE
4.1 Term

The term of this Contract will be for a period not to exceed eight (8) years and shall
commence upon the execution of the Contract by Santa Cruz METRO.

5. COMPENSATION
5.1  Terms of Payment

Santa Cruz METRO shall compensate Contractor at the monthly fixed price or the hourly
rate, as applicable, described in Exhibit C. All replacement parts and equipment will be
provided by the Contractor at the cost for the parts or equipment plus Contractor's
percentage markup described in Exhibit C. The total compensation under the Contract will
not exceed $2,738,406.00, which will include all labor, materials, taxes, profit, overhead,
insurance, subcontractor/subconsultant costs and all other costs and expenses incurred by
Santa Cruz METRO.

Beginning in year 2 of the Contract and on an annual basis, no later than 60 days before
the start of a succeeding Contract year, Contractor may, upon written request, adjust
prospectively its labor rates. Increases in future labor rates shall be limited, if requested,
to the most recent Consumer Price Index for All Urban Consumers (CPI-U) for the San
Francisco/Oakland/Hayward, CA area (series CUURS49BSAO0) available to Santa Cruz
METRO, or up to a maximum of 3.5 percent escalation, whichever is lower. The effective
date of the CPI-U adjustment, if any, will commence either (1) the first day of the second
and/or subsequent year(s) of the Contract, or (2) the date of the Contractor’s request,
whichever event is later. Upon written approval by Santa Cruz METRO, the new CPI-U
adjusted rate shall remain in effect for the subsequent Contract year. If the Contractor does
not submit a request at least 60 days before the start of the succeeding Contract year, the
Contractor waives any CPI-U increase for that year.

Santa Cruz METRO shall reasonably determine whether work has been successfully
performed for purposes of payment. Compensation shall be made within thirty (30) days
of Santa Cruz METRO’s written approval of Contractor’s written invoice for said work.

The maximum compensation that Santa Cruz METRO has authorized to be expended for
this Contract will not exceed $2,738,406.00. Contractor understands and agrees that if it
exceeds the total not-to-exceed compensation amount payable under this Contract, it does
so at its own risk.

5.2 Invoices

Contractor shall submit invoices with a purchase order number provided by Santa Cruz
METRO on a monthly basis. Contractor’s invoices shall include detailed records showing
actual time devoted, work accomplished, date work accomplished, personnel used, and
amount billed per hour. Expenses shall only be billed if allowed under the Contract.
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Said invoice records shall be kept up-to-date at all times and shall be available for
inspection by Santa Cruz METRO (or any grantor of Santa Cruz METRO, including,
without limitation, any State or Federal agency providing project funding or
reimbursement) at any time for any reason upon demand for not less than four (4) years
after the date of expiration or termination of the Contract. Under penalty of law, Contractor
represents that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2)
reasonable in amount; (3) related to this Contract; and (4) necessary for performance of the

project.

CONTRACT EXCEPTIONS

Exceptions to Exhibit A

A

In Part 11 — Specifications for Maintenance of LCNG Fuel Station, subsection 9.4
of Section 9 (Technical Requirements) is replaced in its entirety with the
following:

“9.4 Intentionally deleted.”

In Part I11 — Specifications for Maintenance of LCNG Fuel Station, subsection
12.2(a) of Section 12.2 (Force Majeure) is replaced in its entirety with the
following:

“a) When it is beyond the control of Contractor to provide the service
requirements contained in this contract (including but not limited to force majeure
events), Liquidated Damages will not apply.”

In Part I11 — Specifications for Maintenance of LCNG Fuel Station, subsection
12.3 of Section 12 (Liquidated Damages) is replaced in its entirety with the
following:

“12.3 Specific Daily Liquidated Damages Amount

Specific daily Liquidated Damages will equal $250 per bus that did not make that
day’s roll-out.”

In Part IV - General Conditions to the Contract, subsection 2.2.1 of Section 2.2
(Termination for Default) is replaced in its entirety with the following:

“2.2.1 Santa Cruz METRO may, upon written notice of default to the Contractor,
terminate the whole or any part of this Contract if the Contractor: (1) fails to
complete the Scope of Work within the time period stated in the Specifications
section of the RFP; (2) fails to perform any of the other provisions of the
Contract; or (3) fails to make progress as to endanger performance of this
Contract in accordance with its provisions. Notwithstanding the foregoing, upon
the Contractor’s receipt of such written notice of default, the Contractor shall
have thirty (30) days to cure such default prior to Santa Cruz METRO terminating
the whole or any part of this Contract.”

In Part IV - General Conditions to the Contract, subsection 2.2.2 of Section 2.2
(Termination for Default) is replaced in its entirety with the following:

8.6A4
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“If the Contract is terminated in whole or in part for default, Santa Cruz METRO
may procure, upon such terms and in such manner as Santa Cruz METRO may
deem appropriate, supplies or services similar to those so terminated. Without
limitation to any other remedy available to Santa Cruz METRO, the Contractor
shall be liable to Santa Cruz METRO for any excess costs for such similar
supplies or services, and shall continue the performance of this Contract to the
extent not terminated under the provisions of this clause. Notwithstanding the
foregoing, the Contractor shall not be liable for any unreasonable costs in excess
of the Contractor’s price rates set forth in Exhibit C.”

F. InPart IV - General Conditions to the Contract, subsection 12.11.4 of Section
12.11 (Cal OSHA/Hazardous Substances) is replaced in its entirety with the
following:

“Contractor will not be legally liable or financially responsible for and will not be
required to excavate, contain, haul, transport, handle, dispose of, remediate or remedy
any pre-existing hazardous substances on the job site or any hazardous substances that
migrate onto the job site from a third party site.

Contractor shall be solely responsible for all clean-up efforts and costs when any
hazardous material, substance or chemical was brought onto the job site by Contractor or
its employees, agents or subcontractors. Nothing in this Section will limit the Contractor's
responsibility under Part 111, Section 7.”

G. InPart IV — General Conditions to the Contract, a new Section 12.22 is added,
which shall contain the following language:

“12.22 Notwithstanding anything to the contrary, neither party shall have any
liability to the other party for special, consequential, or incidental damages, except
however in connection with a third-party claim within the scope of the indemnity
obligations of the Contractor under this Contract.”

H. In Part IV — General Conditions to the Contract, a new Section 12.23 is added,
which shall contain the following language:

#12.23 With respect to services performed by the Contractor pursuant to this
Contract, for a period of one (1) month from the date of performance of such services
(the “Warranty Period”), the Contractor warrants to Santa Cruz METRO that the
services shall be free from defects in workmanship, that the services meet the
requirements of the Contract, and that workmanship will be at least equivalent to
acceptable standards practiced within the cryogenic industry for similar service
stations (the “Warranty”). If Santa Cruz METRO gives the Contractor prompt
written notice of breach of this Warranty during the Warranty Period, the Contractor
shall either re-perform the service or refund the purchase price therefor, at Metro's
sole discretion.

With respect to equipment, part(s) or material(s) provided by the Contractor to Santa
Cruz METRO pursuant to this Contract, the Contractor hereby assigns to Santa Cruz
METRO, to the extent assignable, any warranties made to the Contractor by the
applicable manufacturer or supplier, and the Contractor shall have no other liability to
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Santa Cruz METRO related to the supplied equipment, part or material under
warranty, tort or any other legal theory.”

7. NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or
three (3) days after posting if sent by registered mail, receipt requested, to a party hereto at the
address hereinunder set forth, or to such other address as a party may designate by notice pursuant
hereto.

Santa Cruz METRO

Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060

Attention: Michael Tree, CEO

CONTRACTOR

Clean Energy
4675 MacArthur Court, Suite 800
Newport Beach, CA 92660

Attention: Robert M. Vreeland, CFO
With a copy to: Associate General Counsel

8. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

The parties agree that this Contract, agreements ancillary to this Contract, and related documents
to be entered into this Contract will be considered executed when the signature of a party is
delivered by facsimile or other electronic method by either of the parties, and each party agrees
that the electronic signatures, whether digital or encrypted, of the parties included in this Contract
are intended to authenticate this writing and to have the same force and effect as manual signatures.
Each party further agrees that this Contract may be executed in two or more counterparts, each of
which will be deemed an original, and all of which constitute one and the same instrument.

9. AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person
signing this Contract on behalf of each has been properly authorized and empowered to enter
into this Contract. Each party further acknowledges that it has read this Contract, understands it,
and agrees to be bound by it.
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Signed on

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT

Michael Tree, CEO/General Manager

Contractor —
CLEAN ENERGY

Robert M. Vreeland, CFO

Approved as to Form:
/
!

Julie A. Sherman, General Counsel

8.6 AT



22-02 Exhibit C Attachment A
Clean Energy LCNG Fuel Station Maintenance

Price Agreement

1. Weekly Maintenance Items — Monthly Fixed Price Elements
A. Task Description

Vi.

Warm End Oil. Purchase and delivery of oil, replacement in equipment,
and disposal of used oil.

. Touch Up Painting. To be performed as recommended by Clean Energy

for equipment and HP piping.

PRV Recertification. Replacement and testing of pressure relief valves
according to regulations.

LCNG System Inspection. Weekly, quarterly, annual safety and scheduled
maintenance inspections, including travel to and from the site.

Vapor Compressor Maintenance — Following a detailed Preventative
Maintenance Schedule whereby various components are replaced 1000,
2000, 4000 and 8000-hour intervals based on expected run hours per year.
New compressor was installed in 2021.

Vapor Compressor PRV Re-certification includes replacement of pressure
relief valves according to regulations

B. Element Prices

Monthly Price for Weekly Maintenance Items | $19,931 per month*

*The Monthly Price may be adjusted on an annual basis beginning in year 2 of the
Contract term, as described in Section 5.1 (Terms of Payment) of the Contract.

2. Non-Weekly Maintenance Items — Time and Material Price Elements

A. Task Descriptions

Vi.

Cold Ends (3 Sets). Replace every 1,000 hours run time. Based on
current run hours and typical run hours per year, it is anticipated a total of
5 Warm End Replacements will be required.

. Warm Ends (3 Sets). Replace every 5,000 hours of run time. Based on

current run hours and typical run hours per year, it is anticipated a total of
5 warm end replacements will be required.

LNG Pumps (4 sets). Replace every 8,000 hours run time. Based on
current run hours and typical run hours per year, it is anticipated a total of
2 pump replacements will be required.

Dispenser Calibration — as required

All Weather Placard — $400 per instance the placard needs to be replaced.
Placard contains Clean Energy 24-hour emergency contact information
Analysis, plans, schedule and guide for LCNG equipment and
maintenance, including one year look ahead each year.
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B. Element Pricing

Non-Weekly Maintenance Items — Time and Material Price Elements will be performed on a
time & materials basis at the rates set forth below. The Contractor and Santa Cruz Metro will
coordinate in advance to schedule the Non-Weekly Maintenance Items— Time and Material
Price Elements work at a time acceptable to Santa Cruz METRO.

Hourly Rates and Parts & Materials Prices
Weekdays 8:00am — 5:00pm | $160 per hour*
Weekdays 5:01pm — 7:59am | $240 per hour*

Weekends & Holidays $240 per hour*
Travel Time Charged at rates shown above
Parts & Materials Net Cost + 15%**

*The hourly rates may be adjusted on an annual basis beginning in year 2 of the contract
term, as described in Section 5.1 (Terms of Payment) of the Contract.

** Sales tax will be added to the cost of all repair parts and equipment purchased by
Santa Cruz METRO.

3. Scope Of Work

The scope of work set forth in this Section 3 of this Exhibit C supersedes and replaces, in its
entirety:
e Atrticle 10 (Scope of Work) and Article 11(LCNG Fuel Station Equipment) of Part
111 (Specifications for Maintenance of LCNG Fuel Station) of Exhibit A; and
e Pages 10 to 13 of Exhibit B (up to, but not including, the subsection titled “Access to
Reports and Invoices” on page 13 of Exhibit B).

The Contractor shall provide comprehensive maintenance services for the existing LCNG
fueling station at Santa Cruz METRO. The Contractor shall be responsible for monitoring,
repairing and otherwise keeping the LCNG equipment operational, including related
electrical systems, fuel hoses and nozzles, and the methane gas monitoring system. The
Contractor shall provide all repair parts, overhaul services, and consumables necessary to
maintain the facility in proper working order, including compressor oils and all other
lubricants.

A. Overview of Scope of Work - Weekly Review, Planned Preventive Maintenance
and Unplanned Repairs

e Weekly review of daily inspections and preventive maintenance
activities

e Periodic (weekly, monthly, quarterly, elapsed run hours, etc.)
maintenance based on the manufacturer’s recommended
requirements

e Breakdown non-critical repairs & Emergency call-out capability so
as to respond to system problems without delay
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B. Methane detection system maintenance
e Periodic inspection and calibration of the detectors

e Periodic testing of the overall system including the transmitters and
controls to ensure that the overall system is operating correctly

C. The Contractor will include one (1) full time technician with truck and tools to be
on call twenty-four (24) hours per day and seven (7) days per week.

D. The Contractor shall provide one all-weather placard for posting at the station
indicating a telephone number providing 24-hour access by telephone to contact
Contractor to obtain assistance as may be required.

E. Onall call outs, the Contractor agrees the emergency callout repair service shall
include a maximum one (1)-hour call back guarantee and the dispatch of a
properly trained and equipped technician(s) with truck and tools to be on-site and
working on the problem within four (4) hours of notification, weather and traffic
permitting. As part of this requirement, the Contractor shall respond to any and
all alarm conditions and will be designated as a primary or secondary contact for
automated dial-out alarm notifications. Operation of the LCNG station is critical
to supporting Santa Cruz METRO services and it is essential that the callout
requirements be adhered to. Contractor will defer all non-emergency service calls
to normal business hours, provided such delays will not result in an unsafe
condition or the inability to fuel buses. The Contractor will then provide service
at the beginning of the next business day.

F. The Contractor shall develop a Schedule and Service Plan for the LCNG station
indicating planned and recommended future maintenance and repair activities
required to keep the facility in proper working order,

At a minimum, the Service and Maintenance Plan shall include the following:

G. A one-year look-ahead planned work schedule to assist Santa Cruz METRO in
preparation for the maintenance of the facility.

H. An analysis and report of the estimated useful lifespan of the LCNG Station
equipment. Planned major inspections shall be included in the maintenance
service plan with a timeline showing the expected date of each within the entire
duration of the contract term.

I.  Forms to be used to monitor and report maintenance activities including log
forms, inspection report forms, other inspection forms, maintenance repair
records, and similar forms to be used by the Contractor.

J. The Contractor will conduct weekly safety walk-through inspections on all LNG
and LCNG equipment and components; document inspections and any
deficiencies found; and immediately eliminate or repair deficiencies as needed to
keep the equipment in proper working order and document. Copies of the
documentation are to be sent to the Santa Cruz METRO Contract Administrator.
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K. The Contractor will conduct weekly leak inspections on process piping. Any
deficiencies found will be eliminated or repaired as soon as possible and
documented. Copies of the documentation are to be sent to the Santa Cruz
METRO Contract Administrator.

L. The Contractor will perform bi-annual calibration of the Gas Monitor systems and
document. Calibration will be performed in accordance with manufacturer
guidelines and recommendations. Copies of the documentation are to be sent to
the Santa Cruz METRO Contract Administrator.

M. The Contractor will perform calibrations of the differential pressure, pressure and
temperature transmitters as needed, or in accordance with manufacturer guidelines
and recommendations.

N. The Contractor will schedule, perform, certify and document annual relief valve
testing for all relief devices at the site per all applicable regulations, and in
accordance with manufacturer guidelines and recommendations. Copies of the
documentation are to be sent to the Santa Cruz METRO Contract Administrator.

O. The Contractor will perform maintenance on LNG and LCNG pumps in
accordance with manufacturer guidelines and recommendations.

P. The Contractor will perform annual vacuum integrity tests on all storage tanks
and document. Copies of the documentation are to be sent to the Santa Cruz
METRO Contract Administrator.

Q. The Contractor will service and repair LCNG vessels, buffer tanks and buffer
cabinets as needed in order to keep the equipment in proper working order and in
accordance with manufacturer guidelines and recommendations.

R. The Contractor will repaint as needed all equipment that requires corrosion
protection. The high pressure piping will be repainted as needed.

S. The Contractor will perform the preventative maintenance work Monday through
Friday between the hours of 8 A.M. and 5 P.M.

Santa Cruz METRO performs fueling activities from 5:00 P.M. to 2:30 A.M.
Monday through Sunday, with incidental fueling at other times. The City of
Santa Cruz also refuels their sanitation vehicles on site at various times between
10:00 A.M. to 2:00 P.M. One of either two pumps on site must be operational
during these times.

T. The Contractor will send reports to the Santa Cruz METRO Contract

Administrator for every activity that is performed on the station and/or support
equipment.
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4. LCNG Fuel Station Equipment List

Attachment A

The following is a partial list of LCNG equipment and/or systems to be maintained.

A.

W

I

© v o 2L

I & mmoo

LCNG Pressure Vessel Storage Assemblies comprised of two each 3-pack storage
assemblies, for a total of 6 pressure storage vessels, manufactured by CP Industries.

Capacity per assembly: 17,133 scf of LCNG @ 5000 psig.

Two (2) LNG Vertical Storage Tanks, 15,000 Gallon capacity each, manufactured by

Chart Storage Systems

Bauer Model C15.2 1l Duplex

CS&P LCNG Pumps

LCNG Vaporizers, Cryoquip Model VAI8B06F
CS & P Offload LNG Pump

Priority Valve Panel

CNG Dispensers

Odorizer

Vapor Recovery System

Oil Injection System

Safety Systems:

i. Flame Detection System
ii. Combustible Gas Detection System

. Fuel Management System

Remote System Monitoring

Electrical Panels

LCNG Instrumentation

Piping/Tubing/Tube Fittings, Valves and Gauges

8.6A.12



Santa Cruz Metropolitan
Transit District

DATE: June 24, 2022

TO: Board of Directors SANTA‘CRUZ
METRO

FROM: Danielle Glagolla, Marketing, Communications 0 e

and Customer Service Director.

SUBJECT. APPROVE REQUEST FOR AUTHORIZATION OF MOBILITY TRANING
COORDINATOR POSITION IN THE CUSTOMER SERVICE
DEPARTMENT

RECOMMENDED ACTION

That the Board of Directors approve the funding of a Mobility Training

Coordinator in the Customer Service Department and defunding the
Accessible Services Coordinator position from the Paratransit Department.

. SUMMARY

e In order to address the needs of the Customer Service Department, staff have
determined the need for a Mobility Training Coordinator position. The position
will take the place of the current vacant Accessible Services Coordinator
position.

e OnJanuary 20, 2022, Service Employees International Union Local 521 (SEIU)
and Human Resources (HR) staff agreed to the creation of Mobility Training
Coordinator to better address the needs of the Santa Cruz Metropolitan Transit
District (METRO).

e METRO contracted with Koff & Associates (hereinafter “K&A”) to conduct a total
classification and compensation study in January 2022.

e HR staff worked with K&A to create the Mobility Training Coordinator position
description and its wage scale.

¢ HR staff presented the classification and compensation study to SEIU. SEIU is
in agreement with the findings and this recommendation.

e Staff is recommending Board approval to create the Mobility Training
Coordinator position.

e On June 10, 2022, the HR staff presented this item to the Personnel/Human
Resources Standing Committee.

II. DISCUSSION/BACKGROUND

In order to address the needs of the department, a Mobility Training Coordinator
position was created through a total classification and compensation study
performed by K&A. This position will perform a wider variety and complex tasks in
the department including community outreach, fixed-route training and ParaCruz
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training. This position will take the place of the current vacant Accessible Services
Coordinator position. The Accessible Services Coordinator will be defunded and
removed from the ParaCruz Division and funds moved to fund the new Mobility
Training Coordinator position in the Customer Service Department.

Human Resources staff have worked with Koff & Associates, an outside agency,
to create a new Mobility Training Coordinator position description and
corresponding wage scale. Upon approval, an open recruitment will be
undertaken to fill this position.

Koff & Associates presented a Total Compensation Study which reflected the
comparison agency salaries and benefits. The seven established labor market
comparable agencies were:

Alameda- Contra Costa Transit District

Central Contra Costa County Transit Authority

City of Santa Cruz

County of Santa Cruz

Golden Gate Bridge, Highway and Transportation District
Monterey- Salinas Transit District

Riverside Transit Agency

San Joaquin Regional Transit District

Santa Barbara Metropolitan Transit District

Santa Clara Valley Transportation Authority

Koff & Associates was not able to find a sufficient number of comparable matches.
Internal alignment was considered for the purpose of this study.

Going forward, staff has determined that METRO is in need of a Mobility Training
Coordinator who can focus on planning, training, developing, coordinating, and
providing Santa Cruz METRO services to current and potential customers
including youth, elderly, disabled, and underserved communities and for promoting
such services through targeted community outreach and education.

This position will provide the above items, as well as conduct in-person
assessments of passengers seeking training and instruct program participants to
travel safely and independently by accessing public transportation throughout
Santa Cruz County; represents the Agency to the public through a planned
program utilizing public presentations; plans, coordinates, develops, and
implements Santa Cruz METRO’s Travel Program; and serves as a liaison and
information source to customers, community agencies, and schools.

Staff requests the Board approve the creation of Mobility Training Coordinator
position for final adoption on June 24, 2022 at the Public Hearing.

Mobility Training Coordinator
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V.

VI.

VII.

VIIIL.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report ties to the following strategic priorities:

e Service Quality and Delivery
e Employee Engagement: Attract, Retain and Develop
e Strategic Alliances and Community Outreach

FINANCIAL CONSIDERATIONS/IMPACT

The adoption of the recommendations contained in this report will require
defunding the Accessible Services Coordinator position from Paratransit
Department (currently vacant) and moving funds to the new Mobility Training
Coordinator position in Customer Service Department and $ 7,282 increase in
the FY 23 operating budget.

CHANGES FROM COMMITTEE

None. On June 10, 2022 the Personnel/Human Resources Committee met to
review this request. The Committee recommends the full Board approve the
creation of Mobility Training Coordinator in the Customer Service Department as
presented.

ALTERNATIVES CONSIDERED
e Do nothing is an alternative. Staff does not recommend this option. This

position meets the needs of METRO.

e Reject the suggested classification and wage survey. Staff does not
recommend this action since the new class specification and its wage survey
were researched and developed based on the developing needs of METRO.

ATTACHMENTS

Attachment A: Mobility Training Coordinator Job Description

Attachment B: Mobility Training Coordinator Wage Scale

Prepared by: Danielle Glagolla, Marketing, Communications and Customer

Service Director and Monik Delfin, Deputy HR Director

Mobility Training Coordinator
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IX. APPROVALS

Dawn Crummié, HR Director W W{
Approved as to fiscal impact: Z /g
Chuck Farmer, Chief Financial Officer

(g

Michael Tree, CEO/General Manager

Mobility Training Coordinator 8 7 4
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Attachment A

HUMAN RESOURCES DEPARTMENT

I MR TR Santa Cruz METRO
FLSA Status: Non-exempt
Mobility Training Coordinator
Bargaining Unit: SEA
DEFINITION:

Under direction, the Mobility Training Coordinator conducts in-person assessments of passengers
seeking training and instructs program participants to travel safely and independently by accessing
public transportation throughout Santa Cruz County as appropriate; represents the Agency to the public
through a planned program utilizing public presentations, providing outreach and education to current
and potential customers; plans, coordinates, develops, and implements Santa Cruz METRO’s Travel
Program; serves as a liaison and information source to customers, community agencies, and schools;
and performs other related work as required.

DISTINGUISHING CHARACTERISTICS:

Mobility Training Coordinator is a journey-level class responsible for planning, training, developing,
coordinating, and providing Santa Cruz METRO services to current and potential customers including
youth, elderly, disabled, and underserved communities and for promoting such services through
targeted community outreach and education. The incumbent uses discretion and independent judgment
in performing assigned work. Assignments are given with general guidelines and positions are
responsible for establishing objectives, timelines, and methods to deliver work products or services.
Work is typically reviewed upon completion for soundness, appropriateness, and conformity to policy
and requirements.

EXAMPLES OF DUTIES AND RESPONSIBILITIES:

The duties listed below represent the various types of work that may be performed. The omission of
specific statements of duties does not exclude them if the work is related or a logical assignment to this
class.

e Plans, develops, organizes, and conducts training and outreach services for current and
potential customers on all METRO services including but not limited to fixed-route, paratransit,
commuter service, microtransit, and other services/programs as needed.

e Plans and implements Santa Cruz METRQO’s Mobility Training Program; completes in person one-
on-one intake assessment on individuals and determines which method of training (group, peer,
specialized instruction [mobility], etc.) and support services are appropriate; teaches,
demonstrates, and assists program participants and/or their supporters on the safe and proper
use of the Santa Cruz METRO transportation system; provides individualized, one-on-one field
training to participants referred for travel training.

e Recruits and sets goals, objectives, and policies for Mobility Ambassadors/volunteers to assist
with Travel Training for fixed-route, paratransit, commuter service, and microtransit.

e Develops, maintains, distributes, and/or modifies a variety of training procedures, methods,
materials, and forms to facilitate the effective training of Mobility Training Program participants.

e Promotes and provides outreach services to the older adult and disabled communities, youth,
and underserved communities; attends classrooms, events, and a variety of public or private
meetings to present to individuals and organizations about Santa Cruz METRO's services.

1 Mobility Training Coordinator
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Attachment A

HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO

Evaluates and monitors service delivery of Santa Cruz METRO’s Mobility Training Program and
Mobility Ambassadors/volunteer program and communicates findings to upper management;
implements changes to improve efficiency and service quality; maximizes effectiveness of
program services and ensures alignment with Santa Cruz METRO’s mission; recommends and
implements program goals and objectives, procedures, and work standards for assigned
services.

Collaborates with staff and management from customer service, transit, and marketing to
coordinate assigned services and programs.

Creates teaching materials and presents to Santa Cruz METRO staff as assigned.

Serves as a liaison and information source to customers, students, community agencies, and the
public for Santa Cruz METRQO’s Mobility Training Program.

Prepares regular and periodic reports for management as requested; maintains various logs,
records, lists, files, and program data and reports per Santa Cruz METRO retention policy;
updates and maintains information in a database.

Performs Paratransit Eligibility Coordinator tasks related to Americans with Disabilities Act (ADA)
paratransit eligibility functions as needed.

Promotes safety awareness and follows safety procedures in an effort to reduce or eliminate
accidents.

Maintains a working knowledge of all Santa Cruz METRQ’s public transportation systems,
policies, and programs.

Attends and participates in committee meetings; may serve and/or report on committees,
commissions, and task forces; conducts presentations; attends and plans outreach events as
directed by the department Manager/Director.

Operates standard office equipment; utilizes computer software in performing job tasks; may
utilize specialized Santa Cruz METRO software.

Assist with discount card process including applications, issuing of cards, and fee collection.

e Drive a Santa Cruz METRO vehicle to perform assignments.
o Performs related work as required.
EMPLOYMENT STANDARDS:

Knowledge of:

Principles of program organization, administration, coordination, and evaluation.

Common transit agency policies and procedures associated with standard bus operations.
Current practices, procedures, and philosophies pertaining to mobility training.

Special equipment, procedures, and opportunities available to improve the accessibility of transit
services for the older adult and disabled communities, youth, and underserved communities.
Current instructional methods and practices, as well as effective curriculum development.
Customer safety and health-related considerations related to transit services.

Business correspondence, formatting, and report writing.

Manual and automated record-keeping and filing systems.

Methods of researching, gathering, organizing, and reporting data.

Methods of prioritizing, planning, and organizing work and time management techniques.
Customer service techniques including public speaking, community outreach, and events.
Modern office practices and procedures and the effective use of modern office equipment,
personal computers, and standard business software, including audio/visual equipment.

2 Mobility Training Coordinator
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Attachment A

HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO

Ability to:

e Plan, develop, organize, and conduct an effective mobility training program serving older adults,
disabled individuals, underserved communities, and youth/students.

e Conduct field work to provide direct services to customers.

e Teach ideas, concepts, and skills to all community members effectively.

e Research, analyze, and evaluate new teaching methods and techniques.

e Formulate specific objectives to compare and evaluate program results.

o Define problem areas and evaluate, recommend, and implement alternative solutions to issues
and problems.

e Engage successfully with both internal and external contacts and the public

e Demonstrate a high level of discretion, confidentiality, and judgement in execution of duties and
dealing with the public and program participants.

e Instruct others in the safe utilization of Santa Cruz METRO vehicles and services and adapt training
procedures to the needs of the individual.

e Act as liaison between Santa Cruz METRO, community groups, other transit districts, transit
customers, schools, and the public with regard to Santa Cruz METRO services.

e Develop and write plans, procedures, reports, and forms.

e Adhere to established work schedules and timelines.

e Balance multiple assignments simultaneously and effectively.

e Utilize standard office equipment and computer software and learn to use specialized Santa Cruz
METRO software if assigned.

e Communicate clearly and effectively in both oral and written form.

e Establish and maintain effective working relationships within the department and with other
divisions, departments, agencies, suppliers, vendors, and the public.

MINIMUM QUALIFICATIONS:

Any combination of experience and education that would likely provide the required knowledge and
abilities is qualifying. A typical way to obtain the knowledge and abilities would be:

Education, Training, and Experience:
Two (2) years course work from an accredited college in business administration, public administration,
marketing, social services, or a related field.

AND
Four (4) years of experience in program, project, or administrative support including providing community
outreach and/or training services to people of diverse backgrounds and experience and/or working with

volunteer or ambassador programs and non-profit organizations.

LICENSES AND CERTIFICATES:

A valid California Driver’s License will be required at the time of appointment and throughout
employment.

Must be able to obtain and maintain a current, valid California Class “C” Driver’s License.

3 Mobility Training Coordinator
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Attachment A

HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO

PHYSICAL AND MENTAL DEMANDS:

The physical and mental demands described here are representative of those that must be met by
employees to successfully perform the essential functions of this class. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

Physical Demands

While performing the duties of this job, the employee is often required to reach with hands and armes; sit,
push and pull; use finger dexterity, and talk and hear. Work often requires the repetitive use of both hands
to grasp and feel objects and use a keyboard. The employee is regularly required to stoop at the waist
and crouch. Occasional lifting up to 20 pounds unaided may be required. Specific visual abilities required
for this job include close vision, distance vision, the ability to see colors and shades, and the ability to
perceive depth.

Mental Demands

While performing the duties of this job, an employee uses written and oral communication skills; reads
and interprets data, information and documents; uses math and mathematical reasoning; performs
detailed work; deals with multiple concurrent tasks; and interacts with others encountered in the course
of work.

Work Environment:

The employee typically works in a standard office environment where the noise level is moderate. Field
work is also required.

OTHER CONDITIONS OF EMPLOYMENT:

e Must pass a requisite background check.
o Weekend work and hours of work outside the regular schedule may be required.
& Fluency in English and Spanish is desirable.

*Adopted: 00-00-00

*BOD Approved: 00-00-00

*Revised: 00-00-00

*Job Family: Customer Service

*Job Series: Mobility Training Series
*Job Series Level: Journey

*Confidential: No

4 Mobility Training Coordinator
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Santa Cruz Metropolitan
Transit District

~ g™

SANTA CRUZ

DATE: June 24, 2022 METRO
TO: Board of Directors v
FROM: Joan Jeffries, Purchasing Manager

SUBJECT: ACCEPT AND FILE THE QUARTERLY PROCUREMENT REPORT FOR

15T QUARTER OF FY23

RECOMMENDED ACTION

That the Board of Directors accept and file the Quarterly Procurement

Report for the 1st quarter of FY23

SUMMARY

e This staff report provides the Board of Directors (Board) with a Quarterly
Procurement Report for the 15t quarter of FY23, covering the months of July
through September.

e Each quarter staff will provide a Quarterly Procurement Report listing
anticipated formal procurements within the upcoming quarter that are not
being presented to the Board separately.

DISCUSSION/BACKGROUND

The purpose of this report is to provide the Board an opportunity to review and
comment on upcoming formal procurements before they are ready for award.

Formal procurements are defined as construction valued at $10,000 or more, and
goods, materials and professional services valued at $50,000 or more. Formal
procurements related to major projects will be presented to the Board separately
in stand-alone Staff Reports.

Attachment A details the regular formal procurements the Purchasing

Department is planning on issuing during the 15t quarter of FY23 (July through
September).

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to Financial Stability, Stewardship & Accountability.
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V. FINANCIAL CONSIDERATIONS/IMPACT
See Attachment A.

VI. CHANGES FROM COMMITTEE

N/A

VIl.  ALTERNATIVES CONSIDERED

N/A

VIIl.  ATTACHMENTS

Attachment A: FY23 15t Quarter Anticipated Procurements Listing

Quarterly Procurement Report
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IX. APPROVALS

! 4
\ 'l, /. [ .o
Joan Jeffries, Purchasing Manager \"‘(L’bvz{“- % é o

Approved as to fiscal impact: /A
Chuck Farmer, CFO £
Michael Tree, CEO/General Manager W

Quarterly Procurement Report 8 8 3
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Santa Cruz Metropolitan
Transit District

g

SANTA CRUZ
METRO

DATE: June 24, 2022 w

TO: Board of Directors

FROM: Wondimu Mengistu, Capital Planning and Grants Program Manager

SUBJECT: CONSIDER AUTHORIZING THE CEO/GM TO EXECUTE THE MASTER
FUNDING AGREEMENT BETWEEN THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION AND THE SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT FOR MEASURE D FUNDING

I RECOMMENDED ACTION

That the Board of Directors authorize the CEO to execute the Measure D Master

Funding Agreement between the Santa Cruz County Regional Transportation
Commission and the Santa Cruz Metropolitan Transit District.

. SUMMARY

e Santa Cruz County Regional Transportation Commission (RTC), in conjunction
with the Santa Cruz Metropolitan Transit District (METRO) and other
stakeholders, has developed a Measure D Master Funding Agreement, which
provides procedures related to allocation of Measure D funding.

o All Master Agreements require a Board of Directors’ (Board) adopted resolution
to authorize the CEO to administer each transportation related project.

e The current Master Funding Agreement had an initial 5-year term, expiring on
June 30, 2022. The new Master Agreement will expire in June 2047.

e METRO will submit a 5-year program of projects to RTC, identifying how the
funds will be used over the upcoming five years. The 5-year project list will be
updated annually and must be approved following a public hearing.

¢ METRO will submit an annual report to RTC detailing the prior year's
expenditures.

e Measure D funding received by METRO will be used to increase fixed-route
service, sustain ParaCruz service, maintain service reliability, and allow for the
purchase of new fixed-route buses and ParaCruz vans. Measure D funds are
responsible for the following:

0 Maintain 4 Fixed-route Bus Operator positions and an increase of 3
Fixed-route Bus Operator positions to increase frequency, span of
service; and

0 Maintain 4 Fixed-route Bus Operators to maintain sufficient extra
board staffing, which will improve service reliability; and
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0 Per Board action on May 19, 2017, maintain one additional Fixed-
route Bus Operator position to provide additional trips on key
routes; and

o Sustain current level of ParaCruz service, which exceeds that
required by the Americans with Disabilities Act (ADA); and

o Purchase new Fixed-route buses and ParaCruz vans to increase
service reliability and decrease maintenance costs.

e Authorizing the attached Resolution will allow the CEO to sign the necessary
new Master Agreement with the RTC for Measure D funds.

DISCUSSION/BACKGROUND

Measure D Funding Agreement for Formula Funds for Direct Allocations

Measure D funds are allocated to the applicable cities, Santa Cruz County, METRO, and
Community Bridge/Lift Line on a formula basis, as set forth in the Measure D ballot
measure. RTC, in conjunction with METRO and other stakeholders, has developed a
Measure D Master Funding Agreement, which provides procedures related to allocation
of Measure D funding (Attachment A is the METRO Master Funding Agreement.) The
Master Funding Agreement is intended to ensure that funds are spent in accordance with
the Measure D Ordinance and Expenditure Plan and ensure that standardized procedures
are applied to each recipient of Measure D revenues. The Master Funding Agreement also
clarifies roles and responsibilities, provides guidance on eligible uses and expenditures of
each fund type, and outlines the obligations of RTC in distributing the funds and the
recipient agencies in expending the funds.

The Master Funding Agreement, and its implementing guidelines, also include funding
allocation, payment and expenditure provisions, direct local distribution summary,
reporting provisions, and liability and indemnification responsibilities.

In 2017, the METRO Board approved a master agreement between the RTC and METRO
for Measure D so that METRO may receive funding to operate the METRO system. The
current Master Funding Agreement had an initial 5-year term, expiring on June30, 2022.
The new Master Agreement will expire in June 2047.

5-Year Program of Projects

As established in the Measure D Ordinance, all entities receiving Measure D funds are
required to develop a 5-year program of projects, identifying how each agency plans to
use Measure D funds in the upcoming 5 years. The 5-year project list will be updated
annually and must be approved following a public hearing.

Starting in 2022 (by December 31), recipient agencies must submit an annual report to
RTC, which must include:

e An updated 5-year program of projects;
e Areport on prior fiscal year expenditures;
e Progress made to improve the transportation system;

e How maintenance of effort requirements have been met to ensure
Measure D revenues are supplementing (not supplanting) other
revenues; and

SCCRTC Measure D Master Agreement
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¢ The degree to which Measure D funds were used to secure additional
funding from other sources (leveraging other funds).

The Measure D Oversight Committee and annual fiscal audit will review the annual report
of expenditures to ensure funds were expended consistent with the requirements of
Measure D.

METRO Use of Measure D Funding

Measure D funding received by METRO will be used to increase Fixed-route service,
sustain ParaCruz service, maintain service reliability, and to allow for the purchase of new
Fixed-route buses and ParaCruz vans. Details with background include:

e As part of the reduced annual budget adopted in June 2016 for FY17, METRO
funded 4 Fixed-route Bus Operator positions using reserve funds to save some
services until FY18, in hopes that Measure D would be successful. If Measure
D had not been successful, these services would have been eliminated. As a
direct result of the passage of Measure D, these 4 Fixed-route Bus Operator
positions will continue to be funded. In addition, METRO will add 3 Fixed-route
Bus Operator positions to increase frequency and span of service.

e Measure D funds will also continue to provide an increase of 4 Fixed-route Bus
Operators to maintain sufficient extra board staffing in order to improve service
reliability and delivery.

e Per request by the METRO Board on May 19, 2017, additional Measure D
funds will be continued to be committed to fund 1 additional Fixed-route Bus
Operator position and associated operating costs, which will provide additional
trips to provide 30 minute frequency on Route 71 inbound/outbound for 8
hours.

e Measure D funds will also allow METRO to sustain its current level of ParaCruz
service, which exceeds the service level required by ADA.

e The new funding from Measure D will also allow METRO to purchase Fixed-
route buses and ParaCruz vans, which in turn, will increase the service
reliability and decrease maintenance costs. In 2018, the Board committed to a
policy of allocating $3 million annually to a Bus Replacement Fund, primarily
funded by Measure D and Senate Bill 1, the Road Repair and Accountability
Act of 2017. However, while METRO has made great strides to reduce the
proportion of its fleet that has reached or surpassed the end of its useful life, a
coming wave of scheduled bus retirements will raise the replacement needs
balance to 41 by the end of FY23 and to 67 by the end of FY28 if no new bus
purchases are made. At an average cost of $700,000 per CNG bus or $1.25
million per ZEB, it will cost between $28.7 million and $51.3 million to simply
address the backlog in bus replacement needs in FY23, rising to $46.9 million
to $83.75 million by FY28. Because of the significant cost of buses, transit
agencies primarily acquire buses through grants which generally require local
matches in the 15-20% range. Unfortunately these grants are highly
competitive and significantly oversubscribed. METRO will leverage the
Measure D funding against these competitive grants, to acquire as many
vehicles as possible, to increase service reliability and decrease maintenance
costs.

SCCRTC Measure D Master Agreement
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V.

VI.

VII.

VIII.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Financial Stability, Stewardship and
Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

Measure D funding is forecast to provide METRO with almost $4 million annually, which
will allow METRO to increase Fixed-route service, sustain ParaCruz service, maintain
service reliability, and to allow for the purchase of new Fixed-route buses and ParaCruz
vans.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

There are no recommended alternatives at this time. Staff recommends that the Board
authorize the CEO/GM authority to execute the Measure D Master Funding Agreement so
that METRO may receive funding to operate the METRO system.

ATTACHMENTS

Attachment A:  Resolution Authorizing the CEO to Sign the RTC Master Agreements
for Measure D Funds

Attachment B:  Measure D Master Funding Agreement between the RTC and METRO

Prepared by: Wondimu Mengistu, Capital Planning and Grants Program Manager

SCCRTC Measure D Master Agreement
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IX. APPROVALS

John Urgo, Planning
and Development Director

Approved as to fiscal impact:
Chuck Farmer, CFO

Approved as to form:
Julie Sherman, District Counsel

Michael Tree, CEO/General Manager

SCCRTC Measure D Master Agreement
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‘w/

SANTA CRUZ

METRO

-

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

AUTHORIZATION FOR THE EXECUTION OF MEASURE D MASTER FUNDING
AGREEMENT BETWEEN THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION AND THE SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

WHEREAS, Measure D is a ¥2-cent transactions and use tax for 30 years to fund
five transportation improvement categories; and

WHEREAS, the Measure D Ordinance included direct allocation of funding to the
Santa Cruz Metropolitan Transit District (METRO); and

WHEREAS Santa Cruz County Regional Transportation Commission (RTC), in
conjunction with METRO and other stakeholders, has developed a Measure D Master
Funding Agreement, which provides procedures related to allocation of Measure D
funding; and

WHEREAS, all Master Agreements require a Board of Directors (Board) adopted
resolution to authorize the CEO to administer each transportation related project; and

WHEREAS, the current Master Funding Agreement had an initial 5-year term,
expiring on June 30, 2022, and the new Master Agreement will expire in June 2047; and

WHEREAS, METRO wishes to delegate authorization to execute these
agreements and any amendments thereto to Michael Tree, CEO/General Manager.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of METRO
that the fund recipient agrees to comply with all conditions and requirements set forth in
this agreement, which provides procedures related to allocation of Measure D funding.

NOW THEREFORE, BE IT FURTHER RESOLVED that Michael Tree,

CEO/General Manager be authorized to execute the Master Agreement and any
Amendments thereto with the RTC.
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PASSED AND ADOPTED by the Board of Directors of the Santa Cruz
Metropolitan Transit District this 24" Day of June 2022 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

APPROVED:

Larry Pageler, Board Chair

ATTEST:

Michael Tree, CEO/General Manager

APPROVED AS TO FORM:

Julie Sherman, General Counsel
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AMENDMENT TO
MEASURE D
MASTER FUNDING AGREEMENT
Between the
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
and the
Santa Cruz Metropolitan Transit District (METRO)
The parties hereto agree to amend that certain Agreement dated June 30, 2017 by and

between the SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION and
[Insert Recipient] by changing Article IV.D.1. (TERM) of the amended Contract as follows:

D. TERM
1. The term of this AGREEMENT shall be from April 1, 2017 to December 31, 206222047, unless amended in
writing or a new Master Funding Agreement is executed between RTC and RECIPIENT for Measure D revenues.

All other provisions of said Agreement shall remain the same.

Dated:

(Santa Cruz Metropolitan Transit District SANTA CRUZ COUNTY REGIONAL

(METRO) TRANSPORTATION COMMISSION (RTC)
Name Michael Tree Date Guy Preston Date
Title  CEO/General Manager Executive Director

Approved as to Form: Approved as to Form:

By: By:

Name Legal Counsel to METRO Date Legal Counsel to SCCRTC Date

Distribution: ~ Recipient
SCCRTC Fiscal

\\RTCSERV2\Shated\MeasuteD\ LSRandTransitAllocations\ Agreements\MeasD Master Funding Agreement - Term Amendment.doc
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MEASURE D
MASTER FUNDING AGREEMENT
between the
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
AND THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)

This Master Funding Agreement (“AGREEMENT”), effective the 30th of June, 2017, is entered into
by and between the Santa Cruz County Regional Transportation Commission (“RTC”) and the [Santa Cruz
Metropolitan Transit District (METRO)] (“RECIPIENT”).

RECITALS

A. On November 8, 2016, the voters of Santa Cruz County, pursuant to the provisions of the Local
Transportation Authority and Improvement Act, California Public Utilities Code, Division 19, Section
180000 et seq. (the “Act™), adopted an ordinance approving the Santa Cruz County Transportation
Improvement Plan Measure (“Measure D”), thereby authorizing Santa Cruz County Regional
Transportation Commission (“RTC”) to administer the proceeds from a retail transaction and use tax of
one-half of one-percent (0.5%).

B. The duration of the Measure D sales tax will be 30 years from the initial date of collection, which
is April 1, 2017, with said tax to terminate/expire on March 31, 2047. The tax proceeds will be used to
pay for the programs and projects outlined in the Measure D Expenditure Plan and Ordinance, as it may
be amended.

C. The Measure D Ordinance authorizes the RTC to allocate, administer, and oversee the
expenditure of all Measure D revenues and to distribute revenues no less than quarterly to local
jurisdictions, Santa Cruz Metropolitan Transit District (METRO), and the Consolidated Transportation
Service Agency (CTSA): Community Bridges Lift Line, consistent with the formulas and provisions set
forth in the Expenditure Plan;

D. This Agreement delineates the requirements of the Measure D funds that are directly allocated to
local jurisdictions, METRO and Community Bridges, as authorized by the Measure D Expenditure Plan.
Funds for projects identified in the expenditure plan to be funded from the highway corridors, rail corridor,
and/or Monterey Bay Sanctuary Scenic Trail (Coastal Rail Trail) categories are not the subject
of this AGREEMENT, and RECIPIENT will be required to enter into a separate agreement for any funds from
those investment categories.

E. This AGREEMENT was approved by the governing body of the RTC on May 18, 2017.
NOW, THEREFORE, it is mutually agreed by and between the parties as follows:
ARTICLE I: FUNDING ALLOCATIONS
1. This AGREEMENT authorizes the RTC to allocate the direct allocation funds derived from Measure
D receipts as described in the voter-approved Ordinance and Expenditure Plan for the following:
¢ Neighborhood Projects: Direct Allocation to Cities and County
e Transportation for Seniors and People with Disabilities: Direct Allocation to Service

Providers

2. All Measure D distributions pursuant to this AGREEMENT shall be effective as of July 1, 2017.

Measure D Master Funding Agreement: Direct Recipient
Page 1 of 7
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A. Neighborhood Projects Program: Direct Allocation to Local Jurisdictions

1. Consistent with the Measure D Expenditure Plan, RTC will distribute Measure D Neighborhood
Projects direct allocation funds at least quarterly to incorporated cities and the County of Santa Cruz
pursuant to a formula weighted based on each jurisdiction’s proportional share of the countywide
population (29%), lane miles of roadway (39%) and site in Santa Cruz County where revenue from the
Measure D transaction and use tax is generated (32%). RECIPIENT’s allocations are subject to change
based on variations in annual population, road mile, and tax site generation figures. Data will be updated
each year based on the latest available data.

2. The Measure D: Guidelines for Direct Allocations (“Guidelines™) provide program eligibility and
fund usage guidelines, definitions, additional requirements, and guideline adoption details. Said
guidelines are hereby incorporated into this AGREEMENT by reference.

3. Neighborhood Projects to be funded with Measure Revenues may include: fixing potholes, local
roadway repairs, rehabilitation, reconstruction and intersection improvements; new and improved
sidewalks, crosswalks and bicycle lanes and paths, especially near schools; and other transportation
projects as necessary for the benefit of residents in those jurisdictions. The County of Santa Cruz and the
cities of Capitola, Santa Cruz, Scotts Valley and Watsonville, who are best able to determine their current
and future local transportation needs, shall each prepare an annual report through a public process, in
accordance with the requirements of this AGREEMENT, to identify how they plan to spend their share of
measure funds and how measure funds were spent in the prior year.

B. Transportation for Seniors and People with Disabilities Program: Direct Allocation to
METRO and Community Bridges

1. RTC will distribute Measure D direct allocation funds pursuant to set percentages detailed in the
Measure D Expenditure Plan.

2. As noted in the Measure D Expenditure Plan: 16% of net Measure Revenues will be distributed to
Santa Cruz Metropolitan Transit District (METRO) to provide transit and paratransit service for Seniors
and people with disabilities. 4% of net Measure Revenues will be allocated to the Consolidated
Transportation Services Agency for Santa Cruz County (Community Bridges-Lift Line) for paratransit
service. Paratransit works with social service agencies to increase transportation options for Seniors,
individuals with disabilities, and persons with low incomes.

3. The Measure D: Guidelines for Direct Allocations (“Guidelines™) provide program eligibility and
fund usage guidelines, definitions, additional requirements, and guideline adoption details. Said
guidelines are hereby incorporated into this AGREEMENT by reference.

ARTICLE Il: PAYMENTS AND EXPENDITURES
A. RTC’s DUTIES AND OBLIGATIONS

1. Within thirty working days of actual receipt of the Measure D sales tax revenues from the State
Board of Equalization (*“BOE”) RTC shall remit to the RECIPIENT its designated amount of available
direct allocation funds. Funds shall be disbursed on a no less than quarterly basis by the formulas
described in Article | Section A or B, as applicable, above. As noted in the Measure D Expenditure Plan:
distribution percentages are net after costs required for administration, implementation and oversight of
the measure, including RTC administrative salaries and benefits (limited to 1% of total measure

Measure D Master Funding Agreement: Direct Recipient
Page 2 of 7
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revenues), annual independent fiscal audits, reports to the public, preparation and implementation of state-
mandated reports, oversight committee, Board of Equalization fees, and other administration,
implementation and oversight responsibilities as may be necessary to administer and implement the
Ordinance and the Expenditure Plan. These costs are estimated in the RTC’s annual budget.

2. RTC shall annually update the Measure D fund revenue projections and the resulting fund
allocation formulas to reflect the most current data available. RTC shall use the updated Measure D
program allocation formulas in the allocations beginning July 1 of each new fiscal year, which is from
July 1 to June 30.

3. RTC shall report quarterly to the public the amount of Measure D revenues distributed to
RECIPIENT quarterly and for the fiscal year.

4. RTC shall provide for an independent annual audit of its financial statements including revenues
and expenditures and also of its calculation of the allocation formula for distributing Measure D revenues
to various recipients and render an annual report to the RTC within 180 days following the close of the
fiscal year. The RTC may consider extensions to this deadline on a case-by-case basis.

5. RTC shall provide at least 45 days’ notice to RECIPIENT prior to conducting an audit of
expenditures made by RECIPIENT to ensure that expenditures are in compliance with this AGREEMENT and
the Measure D Ordinance and Expenditure Plan.

B. RECIPIENT’S DUTIES AND OBLIGATIONS

1. REecIPIENT shall expend all Measure D funds received in compliance with applicable policies,
guidelines and plans, including the Guidelines, the Measure D Ordinance, Expenditure Plan, 30-year
Implementation Plan, and consistency with the Regional Transportation Plan and performance measures,
as they may be adopted or amended by RTC from time to time.

2. RecIPIENT shall set up and maintain an appropriate system of accounts to report on Measure D
funds received. RECIPIENT must account for Measure D funds, including any interest received or accrued,
separately for each program, and from any other funds received from the RTC. The accounting system
shall provide adequate internal controls and audit trails to facilitate an annual compliance audit for
Measure D funds and the respective usage and application of said funds. RTC and its representatives,
agents and nominees shall have the absolute right at any reasonable time to inspect and copy any
accounting records related to such funds, except to the extent specifically prohibited by applicable law.

3. RecIPIENT shall expend Measure D allocations as quickly as possible for cost-effective eligible
projects, but may reserve annual allocations for a maximum of no more than five fiscal years for larger
projects that are identified in the Five-Year Program of Projects. If funds are not obligated and expended
within five years, funds may be redirected after sixty (60) days of the end of the fifth fiscal year, at RTC’s
discretion, to other Measure D recipient agencies for projects that can be immediately implemented,
unless a corrective action plan has been submitted to and approved by the RTC, an exception due to
extenuating circumstances has been approved by the RTC board, or a “cooperative fund agreement”
(described in Section 11.C) has been approved by the RTC.

4. RECIPIENT hereby agrees to and accepts the formulas used in the allocation of Measure D
revenues as reflected in the voter-approved Measure D Ordinance and Expenditure Plan, as it may be
amended as provided therein, and agrees to accept the annual update of the sales tax allocation formulas,
as reported by the RTC in its annual budget.

Measure D Master Funding Agreement: Direct Recipient
Page 3 of 7
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5. RECIPIENT hereby agrees that prior to commencement of any specific project or activity which
will be funded with Measure D revenues, requirements of the California Environmental Quality Act
(CEQA) and/or the National Environmental Policy Act (NEPA) shall be met, if applicable. The RTC shall
not be the lead agency for any project or activity undertaken by RECIPIENT using Measure D revenues.

6. RECIPIENT hereby agrees to actively work to leverage or secure matching outside funding
sources. Any additional Measure D revenues made available through their replacement by matching funds
will be spent based on the principles outlined for fund allocations described in the Ordinance and
Expenditure Plan.

C. OTHER EXPENDITURE CONDITIONS AND RESTRICTIONS

1. Transportation Purposes Only: RECIPIENT shall use all Measure D funds solely for
transportation purposes as defined by the authorizing ballot measure. If RECIPIENT violates this provision,
all further allocations shall be suspended until RECIPIENT fully reimburses all misspent funds, including
all interest which would have been earned thereon. If RECIPIENT does not reimburse misspent funds,
further allocations will be redistributed to other projects in the Neighborhood Projects or Transit
categories of Measure D.

2. Interest Earnings: As set forth in the Measure D Ordinance, agencies implementing the
Expenditure Plan projects may accumulate revenue over multiple years so that sufficient funding is
available for larger and long-term projects. Any interest income earned on funds allocated pursuant to the
Measure D ordinance or this AGREEMENT shall be expended only for the purposes for which the funds
were allocated.

a. Interest earnings on must be spent on the eligible uses defined in the Measure D Expenditure
Plan, Ordinance, and “Guidelines.”

b. Beginning in FY 18/19, each recipient agency shall estimate annual interest earnings and
reflect these earnings in their 5-Year Program of Projects.

C. The expenditure of interest earnings according to this policy will be included in the annual
audit required by the Measure D Ordinance.

3. Maintenance of Effort/Non-Substitution of Funds: Pursuant to California Public Utilities
Code Section 180001(e), RECIPIENT shall use Measure D funds to supplement and not replace existing
local revenues used for transportation purposes. Measure D revenues also shall not be used to replace
revenues used for existing agency indirect costs or overhead. As set forth in the Measure D Ordinance:
Existing funds, revenues and other resources being used for transportation purposes include but are not
limited to federal and state funding, the collection of traffic impact mitigation fees, other local impact
fees, and dedications of property. The funds generated by the Transportation Tax shall not be used to
replace existing transportation funding or to replace requirements for new development to provide for its
own transportation needs. The entities receiving Measure D Revenues shall maintain their existing
commitment of discretionary local transportation-related expenditures for transportation purposes
pursuant to the ordinance, and the RTC shall enforce this requirement by appropriate actions, including
fiscal audits of the local agencies. RECIPIENTS shall report on their compliance in the annual report. The
Measure D: Guidelines for Direct Allocations (“Guidelines™) provide additional guidance.

4. Cooperative Fund Agreements: To maximize the effective use of funds, revenues may be
transferred or exchanged between or among jurisdictions receiving funds from this measure. Jurisdictions
receiving funds may, by annual or multi-year agreement, exchange funds provided that the percentage of
funds allocated as provided in the Expenditure Plan is maintained over the duration of the period of time
the tax is imposed. Agreements to exchange funds, including fund repayment provisions, must be
approved by the RTC and shall be consistent with all rules adopted or approved by the RTC relating to

Measure D Master Funding Agreement: Direct Recipient
Page 4 of 7
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such exchanges. Subject to concurrence of RECIPIENT, the RTC may exchange Measure D revenues for
State or federal funds allocated or granted to any public agency within or outside the area or jurisdiction
of the RTC to maximize effectiveness in the use of the Measure D revenues. Such federal or State funds
shall be distributed in the same manner as Measure D revenues. The RTC shall maintain for public review
an accounting of all balances that are subject to cooperative agreements approved pursuant to this section.

5. Staff Cost Limitations: Direct costs associated with the delivery of programs and projects
associated with Measure D programs, including direct staff costs and consultant costs, are eligible uses of
Measure D funds. The intent of the measure is to expand and improve the transportation network through
the construction, maintenance and operation of transportation projects and services. RTC does not allow
indirect costs, unless the RECIPIENT submits an independently audited/approved Indirect Cost Allocation
Plan (ICAP). This may include, but not be limited to, the ICAP prepared for other state or federal
programs.

ARTICLE I11: REPORTING REQUIREMENTS
A. REQUIREMENTS AND WITHHOLDING

1. REecIPIENT shall comply with each of the reporting requirements set forth below. If RECIPIENT
fails to comply with one or more of these requirements, RTC may withhold payment of further Measure
D funds to RECIPIENT until full compliance is achieved.

2. RECIPIENT shall, by December 31st of each year, submit to RTC separate independently audited
financial statements for the prior fiscal year ending June 30 of Measure D funds received and used. The
RTC may consider extensions of the due date on a case-by-case basis. The audit, which shall be made
available to the public, shall report on evidence that the expenditure of funds is in accordance with the
Expenditure Plan adopted by the voters. The RTC will prepare a publicly available annual report on past
and upcoming activities and publish an annual financial statement on the RTC website.

3. RECIPIENT shall actively conduct public outreach, in partnership with RTC and/or its advisory
committees, as a means of ensuring that the public has the ability to access information about which
projects and programs are funded with Measure D funds.

4. RECIPIENT shall, by December 31st of each year, submit to RTC an annual report (covering the
prior fiscal year) regarding programs and projects on which RECIPIENT expended Measure D funds. The
RECIPIENT agency board shall annually adopt the annual report, after holding a public hearing. The annual
report shall include 1) a five-year program of projects including information about each of the projects to
be funded with Measure D revenues. RECIPIENT shall submit the program of projects to the RTC in a
format that can be easily understood by members of the public; and 2) Description of expenditures of
Measure Revenues from the most recently completed fiscal year. Some agencies may adopt the five-year
program of projects as part of their annual budget, capital improvement programs, or other process earlier
in the year, but must submit the list no later than December 31.

5. RecCIPIENT shall document expenditure activities and report on the performance of Measure D
funded activities through the annual report process, or through other RTC performance and reporting
processes as they may be requested, including but not limited to the annual Five-Year Program of
Projects, planning and monitoring reports. The RTC shall utilize information from RECIPIENT on
expenditures to prepare a comprehensive report to the public on the expenditure of Measure D revenues.

6. RECIPIENT shall install or mount signage adjacent to Measure D funded construction projects
and/or on vehicles funded with Measure D funds where practical, so Santa Cruz County taxpayers are

Measure D Master Funding Agreement: Direct Recipient
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informed as to how RECIPIENT is using Measure D funds. See separate “Measure D: Sign Specifications”
[under development] for additional signage guidance.

7. RECIPIENT shall provide current and accurate information on RECIPIENT’S website, to inform the
public about how RECIPIENT plans to use and is using Measure D funds. RECIPIENT shall notify RTC
staff once the draft 5-year program of projects is available for public review and at least two weeks in
advance of the anticipated date of the public hearing and board action on the annual 5-Year Program of
Projects.

8. RECIPIENT shall, at least annually, publish an article highlighting a project or program funded by
Measure D funds. This could be in a local newspaper, agency newsletters, or via internet-based platforms,
including but not limited to blogs, websites, and social media sites.

9. RecIPIENT shall make its administrative officer or designated staff available upon request to
render a report or answer any and all inquiries in regard to RECIPIENT’S receipt, usage, and/or compliance
audit findings regarding Measure D funds before the RTC and/or the Independent Oversight Committee
or RTC advisory committees, as applicable.

10. RECIPIENT agrees that RTC may review and/or evaluate all project(s) or program(s) funded
pursuant to this AGREEMENT. This may include visits by representatives, agents or nominees of RTC to
observe RECIPIENT’S project or program operations, to review project or program data and financial
records, and to discuss the project with RECIPIENT’s staff or governing board.

ARTICLE IV: OTHER PROVISIONS
A. INDEMNITY BY RECIPIENT

1. Neither RTC, nor its governing body, elected officials, any officer, consultant, agent, or employee
thereof shall be responsible for any damage or liability occurring by reason of anything done or omitted to
be done by RECIPIENT in connection with the Measure D funds distributed to RECIPIENT pursuant to this
AGREEMENT. It is also understood and agreed, pursuant to Government Code Section 895.4, RECIPIENT
shall fully defend, indemnify and hold harmless RTC, its governing body, and all its officers, agents, and
employees, from any claims or liability imposed on RTC for injury (as defined in Government Code
Section 810.8) occurring by reason of anything done or omitted to be done by RECIPIENT in connection
with the Measure D funds distributed to RECIPIENT pursuant to this AGREEMENT.

B. INDEMNITY BY RTC

1. Neither RECIPIENT, nor its governing body, elected officials, any officer, consultant, agent, or
employee thereof shall be responsible for any damage or liability occurring by reason of anything done or
omitted to be done by RTC under or in connection with any work, authority or jurisdiction delegated to
RTC under this AGREEMENT. It is also understood and agreed, pursuant to Government Code Section
895.4, RTC shall fully defend, indemnify, and hold harmless RECIPIENT, and its governing body, elected
officials, all its officers, agents, and employees from any claims or liability imposed on RECIPIENT for
injury (as defined in Government Code Section 810.8) occurring by reason of anything done or omitted to
be done by RTC under or in connection with any work, authority or jurisdiction delegated to RTC under
this AGREEMENT.

C. JURISDICTION AND VENUE

Measure D Master Funding Agreement: Direct Recipient
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1. The laws of the State of California will govern the validity of this AGREEMENT, its interpretation
and performance, and any other claims to which it relates. All legal actions arising out of this
AGREEMENT shall be brought in a court of competent jurisdiction in Santa Cruz County, California and
the parties hereto hereby waive inconvenience of forum as an objection or defense to such venue.

D. TERM

1. The term of this AGREEMENT shall be from April 1, 2017 to June 30, 2022, unless amended in
writing or a new Master Funding Agreement is executed between RTC and RECIPIENT for Measure D
revenues.

E. SEVERABILITY

1. If any provision of this AGREEMENT is found by a court of competent jurisdiction or, if
applicable, an arbitrator, to be unenforceable, such provision shall not affect the other provisions of the
AGREEMENT, but such unenforceable provisions shall be deemed modified to the extent necessary to
render it enforceable, preserving to the fullest extent permissible the intent of the parties set forth in this
AGREEMENT.

F. MODIFICATION

1. This AGREEMENT, as well as the referenced Guidelines, Measure D Ordinance and Expenditure
Plan, constitutes the entire AGREEMENT, supersedes all prior written or oral understandings regarding
Measure D program funds (but not project funding agreements). This AGREEMENT may only be changed
by a written amendment executed by both parties. Notwithstanding the foregoing, the Guidelines,
performance measures, and other policies related to Measure D funds may be changed from time to time
by the RTC, and any such changes shall be incorporated herein to the same extent as the underlying
policy so amended.

IN WITNESS WHEREOF, the parties have executed this AGREEMENT by their duly authorized
officers as of the date first written below.

ENTER NAME (RECIPIENT) SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION (RTC)

Name Date George Dondero Date
Title Executive Director
Approved as to Form: Approved as to Form:
By: By:
Name Date Legal Counsel to SCCRTC Date

\\rtcserv2\shared\tpw\tpw 2017\0517\measured-recipientagreements\masterfundingagreement-draftmay2017.docx v. 5/10/17
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Measure D: Guidelines for Direct Allocations for
Neighborhood Projects and Transportation for Seniors and People with Disabilities
Approved by SCCRTC 5/18/17

Section 1. Purpose

A.

To specify the eligible uses of and requirements for funds authorized under Measure D (2016) that local
jurisdictions, Santa Cruz Metropolitan Transit District (METRO), and the Consolidated Transportation
Services Agency (CTSA) for Santa Cruz County: Community Bridges Lift Line must follow in their use
of Measure D funds authorized under the “Neighborhood Projects” and “Transportation for Seniors and
People with Disabilities” categories. These guidelines are incorporated by reference into the Measure D
Master Funding Agreement. Additional terms and conditions are contained in the agreements
themselves, the Measure D Ordinance and Expenditure Plan. The intent of these guidelines is to:

1. Provide guidance on eligible uses and expenditures of Measure D “Neighborhood Projects” and
“Transportation for Seniors and People with Disabilities” direct allocation funds.

2. Guide implementation of the Measure D Ordinance and Expenditure Plan, as it relates to these
direct allocations.

These guidelines only apply to the ongoing formula allocations of net revenues to cities, the County of
Santa Cruz, and transit/paratransit operators (RECIPIENTS) pursuant to Measure D and the Expenditure
Plan associated therewith. Separate Guidelines apply to “Neighborhood Projects” investments which are
allocated specific dollar amounts (Highway 9 Corridor in San Lorenzo Valley and Highway 17 Wildlife
Crossing) and other Measure D investments categories (Highway Corridors, Active Transportation, and
Rail Corridor).

Section 2. Authority

A.

The Santa Cruz County Regional Transportation Commission (RTC) is responsible for implementation
of Measure D. These guidelines, adopted by the RTC board, set forth eligible uses and expenditures of
Measure D revenues designated to the “Neighborhood Projects” and “Transportation for Seniors and
People with Disabilities” categories. The RTC may update these guidelines on an as-needed basis,
effective upon approval of the RTC board, and will do so with involvement of Measure D revenue
recipients, and the RTC’s technical, bicycle, and elderly/disabled advisory committees, as applicable.
Exceptions to these guidelines must be requested in writing and be approved by the RTC board.

Section 3. Background

A.

On November 8, 2016, voters approved the 2016 Santa Cruz County Transportation Improvement Plan -
Expenditure Plan: Measure D, which allocates 30% of net Measure D revenues to a “Neighborhood
Projects” program and 20% to a “Transportation for Seniors and People with Disabilities” program.
Section 5 of these guidelines clarifies eligible fund uses and expenditures in association with these Direct
Allocation funds (also referred to as formula funds, direct distributions, direct allocations).

Neighborhood Projects — Direct Allocation to Cities and County: As set forth in the voter- approved
Expenditure Plan, all but $15 million (total over 30 years) of funds allocated to Neighborhood Projects
(30% of net Measure D revenues) will be distributed to the cities of Capitola, Santa Cruz, Scotts Valley,
and Watsonville and the County of Santa Cruz for eligible transportation projects based on the formula
set forth in the Measure D Expenditure Plan.

Transportation for Seniors and People with Disabilities: Direct Allocation to Service Providers funds
will be distributed as follows:

1.  16% of net Measure D Revenues will be distributed to Santa Cruz Metropolitan Transit District

Measure D Guidelines for Direct Allocations
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(METRO) to provide transit and paratransit service for seniors and people with disabilities.

2. 4% of net Measure D Revenues will be allocated to Community Bridges Lift Line, as the
Consolidated Transportation Services Agency (CTSA) for Santa Cruz County for paratransit
services that increase transportation options for seniors, individuals with disabilities, and persons
with low incomes.

In the event that any agency that is designated to receive direct allocation funds through the Expenditure
Plan is dissolved, the RTC may redistribute funds based on the same formulas minus the dissolved
agency. New or successor entities that come into existence in Santa Cruz County during the life of the
Expenditure Plan, such as incorporation of a new city, merging of agencies, or designation of a new
agency as the county Consolidated Transportation Services Agency or transit agency, may be considered
as eligible recipients of funds through the amendment process as set forth in the Ordinance.

Section 4. Definition of Terms

A.

Authority/RTC: The Santa Cruz County Regional Transportation Commission (RTC) is the state-
designated regional transportation planning agency and is the Local Transportation Authority (Authority)
for Santa Cruz County which performs long-range planning and funding for countywide transportation
projects and programs, and administers the Measure D half-cent transportation sales tax programs,
approved by voters on November 8, 2016.

Capital project: A capital investment that typically requires the following phases: planning/feasibility,
scoping, environmental clearance, design, right-of-way, construction, and completion.

Complete Street: A transportation facility that is planned, designed, operated, and maintained to provide
safe mobility for all users, including bicyclists, pedestrians, transit vehicles, truckers, and motorists,
appropriate to the function and context of the facility. Complete street concepts apply to rural, suburban,
and urban areas. (Caltrans definition)

. Complete Streets Act of 2008: The California Complete Streets Act (Assembly Bill 1358) was signed

into law in September 2008. It requires that local jurisdictions modify their general plans as follows:

1. Commencing January 1, 2011, upon any substantial revision of the circulation element, the
legislative body shall modify the circulation element to plan for a balanced, multimodal
transportation network that meets the needs of all users of the streets, roads, and highways for safe
and convenient travel in a manner that is suitable to the rural, suburban, or urban context of the
general plan.

2. For the purposes of this paragraph, “users of streets, roads, and highways” means bicyclists, children,
persons with disabilities, motorists, movers of commercial goods, pedestrians, skaters, users of public
transportation, seniors, and other users of transportation facilities.

Cost Allocation Plans (CAPs): CAPs and indirect cost (IDC) rate proposals are plans that provide a
systematic manner to identify, accumulate, and distribute allowable direct and indirect costs to programs
funded through the RTC Master Funding Agreements.

Direct cost (DC): A cost completely attributed to the provision of a service, operations, a program, a
capital cost, or a product. These costs include documented hourly project staff labor charges (salaries,
wages, and benefits) that are directly and solely related to the implementation of Measure D-funded
projects, consultants, contractors, and materials. These funds may be used for travel or training if they
are directly related to the implementation of the “Neighborhood Projects” and “Transportation for
Seniors and People with Disabilities” funds.

Measure D Guidelines for Direct Allocations
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. Direct Local Allocation (or Distribution) Funds: Funds allocated based upon a funding formula
defined in a voter approved measure and allocated to eligible agencies on a regularly schedule basis (no
less than quarterly).

. Education and promotion: Marketing, education, information, outreach, and promotional campaigns
and programs funded by Measure D.

Environmental documents: Preparation of environmental documents, such as those related to the
California Environmental Quality Act (CEQA) and/or the National Environmental Policy Act (NEPA),
or permits required by state or federal permitting agencies.

Equipment and vehicles: Purchase or lease of vehicles and equipment for Measure D-funded
transportation services, information dissemination, fare collection, maintenance, etc.

. Grants: Funding for plans, programs, or projects based on a competitive call for projects; evaluated
based on applicable evaluation criteria; and allocated based on a reimbursement basis.

Indirect cost: Also known as “overhead,” any cost of doing business other than direct costs. These costs
include utilities, rent, administrative staff, officers’ salaries, accounting department costs, and personnel
department costs, which are requisite for general operation of the organization but are not directly
allocable to a particular service or product.

. Maintenance: Repairs, renovation, or upgrade of existing facility or infrastructure.

. Net Measure D Revenues: The net amount of Measure D sales tax revenues remaining after costs
required for administration, implementation and oversight of the measure. These expenses include annual
independent fiscal audits, reports to the public, preparation and implementation of state-mandated
reports, oversight committee, and other administration, implementation and oversight responsibilities as
may be necessary to administer and implement the Ordinance and the Expenditure Plan. Net revenues are
distributed by formula to the investment categories identified in the Expenditure Plan.

. Operations: Provision of services that operate transportation facilities and programs. Operations costs
do not include the costs to operate community outreach or other programs not directly related to a
specific transportation service, program, or product.

Pedestrian crossing improvements: Pedestrian crossing improvements such as crosswalks,
roadway/geometric changes, or reconfiguration specifically benefiting pedestrians.

. Planning: Identification of project and program current conditions and needs and development of
strategies and plans to address the identified needs.

. Project completion/closeout: Inspection/project acceptance, final invoicing, final reporting, and the
processes for closing out a project.

Recipient: Agencies receiving direct allocations of funds from the “Neighborhood Projects” and
“Transportation for Seniors and People with Disabilities” Expenditure Plan categories.

. Scoping and project feasibility: Early capital project phases that identify project needs, costs, and
implementation feasibility.

. Sidewalks and ramps: New sidewalks, sidewalk maintenance, curb ramps, and stairs/ramps for
pedestrian and Americans with Disabilities Act access.

Measure D Guidelines for Direct Allocations
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V. Signage: Warning, regulatory, wayfinding, or informational signage.

W. Signals: New traffic signals or crossing signals, signal upgrades, countdown signals, audible signals, or
signal timing improvements.

X. Street resurfacing and maintenance: Repaving and resurfacing of on-street surfaces, including
striping.

Y. Traffic calming: Infrastructure primarily aimed at slowing down motor vehicle traffic.

Section 5. Fund Allocations

A. “Neighborhood Projects” Direct Allocation Funds

1.

General: RTC distributes Measure D “Neighborhood Projects” funds to incorporated cities in the
county and to the County of Santa Cruz to be spent on transportation capital improvements
intended to directly maintain and improve the multimodal local streets and roads network in
Santa Cruz County. Each city and Santa Cruz County will receive their proportional share
(which share shall be adjusted annually as described in the Master Funding Agreement) of the
direct allocation Neighborhood Projects funds based on the formula specified in the Measure D
Expenditure Plan, as it may be amended from time to time as provided therein. These funds are
allocated on a no less than quarterly basis directly to each city and the County. Recipient
agencies must place all such funds in a separate account for the Measure D program and will
require annual audits. Agencies will maintain all interest accrued from the Measure D funds
within the program.

Formula: Neighborhood Project Funds to cities and the County of Santa Cruz shall be distributed
by the following formula: Proportional share of the countywide population (29%), lane miles of
roadway (39%) and site where the Measure Revenue from the transaction and use tax is
generated (32%). Population, road mile, and tax site generation figures will be updated each year
based on the latest available data.

Eligible Project Types: These funds may be used for any local transportation need based on local
priorities identified in the recipient agency’s annually updated 5-Year Program of Projects.
Neighborhood Projects to be funded with Measure D revenues may include the items below
under Eligible Uses (5) which are determined as necessary for the benefit of residents in those
jurisdictions and approved through a public process by the jurisdiction.

The County of Santa Cruz and the cities of Capitola, Santa Cruz, Scotts Valley and Watsonville,
who are best able to determine their local transportation needs, shall each prepare an annual
report through a public process to identify how they plan to spend their share of measure funds in
the next five years and how measure funds were spent in the prior year.

Eligible Uses: The Measure D “Neighborhood Projects” funds allocated to cities and the County
of Santa Cruz may be used for capital projects, programs, maintenance, and operations that
directly improve local streets and roads and local transportation. These include streets and roads
projects, local transit projects, bicycle and pedestrian projects, projects (sponsored by others) that
require local agency support, and other transportation projects, as approved through a public
process by the jurisdiction. Where applicable, projects will also incorporate complete streets
practices that make local roads safe for all modes, including bicyclists and pedestrians, and
accommodate transit. Eligible uses for these funds include, but are not necessarily limited to:
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Capital projects, including:

Vi.

Vii.

viii.

Xi.

Xil.

Xiii.
Xiv.

XV.

XVI.

XVil.

All phases of capital projects, including feasibility studies, planning, environmental,
right-of-way acquisition, construction, construction management

Transportation infrastructure maintenance and preservation including fixing potholes,
repaving, resurfacing, rehabilitation, and reconstruction of local streets, roads,
pathways, and maintenance of curbs, gutters and drains.

Intersection improvements, including signals, turn lanes, etc.

Signage and striping on roadways, including crosswalks, traffic and bicycle lanes
Improvements or upgrades to transportation bridges and tunnels

Installation of or upgrades to sidewalks and curb ramps

Americans with Disabilities Act (ADA) on-street improvements, including sidewalk
upgrades and curb ramp installations

Purchase or lease of equipment or new vehicles dedicated for local streets and roads
projects

Crossing projects including traffic signals, signage, traffic lights, and striping (at
intersections, interchanges, railroads, freeways, etc.), including bicyclist and pedestrian
treatments

Pedestrian facility installation and maintenance, including sidewalk repair and
installation, curb ramps, countdown signals, accessible signals, at-grade crossings

Bicycle facility installation and maintenance, including bikeways, bicycle routes,
boulevards, lanes, multi-use pathways, green lanes, sharrows, bicycle boxes

Improvements to roadways at rail crossings, including grade separations and safety
protection devices

Pedestrian and bicycle access to, from and at transit facilities
Traffic calming projects

Upgrades to or installation of new local streets and roads infrastructure including
installation of streets, roads, and highways

Bus stop improvements, including bus pads, turnouts and striping

Improvements to roadways for truck or transit routing.

Transportation system operations including:

Operations of traffic signal system controls and interconnections, corridor monitoring
and management, signal synchronization and transit prioritization.

Public transit operations including bus, shuttle, rail, and paratransit services

Safe routes to schools programs.

Measure D Guidelines for Direct Allocations
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c. Direct staff and consultant costs that support eligible activities, including the annual report
and audit for Measure D revenues.

d. Direct staff training costs directly related to implementation of projects or programs
implemented with the Measure D “Neighborhood Projects” Funds.

Ineligible Uses: The following is a list of ineligible uses of Measure D “Neighborhood Projects”
funds:

a. Non-transportation projects such as fees charged to capital construction projects for services
or amenities not related to transportation;

b. Capital projects, programs, maintenance, operations, or purchases that do not directly
improve local transportation facilities;

c. Projects or programs that exclusively serve city/county staff;
d. Supplanting existing funds designated for transportation programs and projects;

e. Indirect costs, unless the RECIPIENT submits an independently audited/approved Indirect
Cost Allocation Plan and Measure D funds are not supplanting other funds used to cover
existing overhead and indirect costs. Indirect costs shall only be applied to direct agency staff
costs.

f.  Mark-up to costs for services, materials, equipment, contracts, etc.

B. “Transportation for Seniors and People with Disabilities” Funds

1.

General: RTC distributes Measure D “Transportation for Seniors and People with Disabilities”
funds to Santa Cruz METRO and CTSA to be spent on transportation capital improvements,
services, and operations that provide transportation services to seniors or people with disabilities,
with the intent to maximize the number of rides provided. METRO and CTSA will receive direct
allocations of net Measure D funds based on the formulas specified in the Measure D
Expenditure Plan, as it may be amended from time to time as provided therein. These funds are
allocated on a no less than quarterly basis directly to each service provider. Recipient agencies
must place these funds in a separate account for the Measure D program and annual audits are
required. Agencies will maintain all interest accrued from the Measure D funds within the
program.

Formulas and Purpose: As described in the voter-approved Measure D Expenditure Plan:

a. 16% of net Measure Revenues will be distributed to Santa Cruz Metropolitan Transit District
(METRO) to provide transit and paratransit service for seniors and people with disabilities.

b. 4% of net Measure Revenues will be allocated to the Consolidated Transportation Services
Agency (CTSA) for Santa Cruz County, Community Bridges Lift Line, for paratransit
services that increase transportation options for seniors, individuals with disabilities, and
persons with low incomes.

The METRO and CTSA are best able to determine their transportation needs, shall each prepare
a five-year plan through a public process to identify how they plan to spend their share of
measure funds in the next five years and an annual report detailing how measure funds were
spent in the prior year. Reports prepared by the CTSA are subject to review and concurrence
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from the RTC’s Elderly and Disabled Transportation Advisory Committee (E&D TAC).

Eligible Uses: The Measure D funds allocated to Santa Cruz Metropolitan Transit District
(METRO) and Community Bridges Lift Line (CTSA) may be used for capital projects,
programs, maintenance, or operations that directly improve transportation for seniors and people
with disabilities. Eligible uses for these funds include, but are not necessarily limited to:

a.

Capital projects, including:

i. All phases of capital projects, including feasibility studies, planning, environmental,
right-of-way acquisition, construction, construction management

ii. Upgrades to or expansions to bus, paratransit, and shuttle infrastructure
ili. Purchase or lease of equipment or new vehicles for transit services

Maintain or increase METRO public transit and paratransit system operations and services,
including express, local, and feeder buses, shuttles, and paratransit services that serve seniors
and people with disabilities

Maintain or increase Paratransit services operated by the CTSA.

Safety or security improvements for operators, passengers, service users, facilities, and
infrastructure or property.

Direct staff and consultant costs to develop, plan, implement, manage, operate and maintain
transit and paratransit projects and programs that serve seniors and people with disabilities.

Direct staff and consultant costs to provide customer service and outreach for transit and
paratransit projects and programs

Direct staff and consultant costs that support eligible activities, including the annual report
and audit for Measure D revenues

Direct staff training costs directly related to implementation of projects or programs
implemented with the Measure D “Transportation for Seniors and People with Disabilities”
funds

Ineligible Uses: The following is a list of ineligible uses of Measure D “Transportation for
Seniors and People with Disabilities” funds:

a.

Non-transportation projects such as fees charged to capital construction projects for services
or amenities not related to transportation;

Capital projects, programs, maintenance, or operations that do not directly improve local
transit or paratransit facilities or services;

Projects or programs that exclusively serve recipient agency staff;
Supplanting existing funds designated for transportation programs and projects;

Indirect costs, unless the RECIPIENT submits an independently audited/approved Indirect
Cost Allocation Plan and Measure D funds are not supplanting other funds used to cover
existing overhead and indirect costs.

Measure D Guidelines for Direct Allocations
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Approval of Projects/Program — The 5-Year Program of Projects: Prior to the agency expending the
Measure D funding on any projects or programs, all projects and programs that use Measure D
“Neighborhood Projects” and “Transportation for Seniors and People with Disabilities” direct allocation
funds must be approved by the recipient-agency governing board following a public hearing. This
approval allows the opportunity for the public to provide input on planning for Measure D-funded
projects. These projects and programs must be included in the Five Year Program of Projects. Project
sponsors are encouraged to use the Five Year Program of Projects template included as Attachment A. In
the case of the CTSA, the 5-Year Program of Projects must be reviewed by the RTC’s Elderly and
Disabled Transportation Advisory Committee (E&D TAC) and approved by the RTC, following a public
hearing at an RTC board meeting.

Section 6. Performance Metrics

A.

Recipients of Measure D revenues shall report on the performance of Measure D funded activities as part
of the annual report process, or through other RTC performance and reporting processes as they may be
requested, including but not limited to the annual report of prior year expenditures and Five-Year
Program of Projects and the annual audit. Attachment B provides a list of performance measures that
shall be used, unless substitute measures are approved by the RTC.

Section 7. Maintenance of Effort

A.

Recipient shall use Measure D funds to supplement and not replace existing revenues used for
transportation purposes, including agency indirect costs and overhead. A maintenance of effort formula
ensures that Measure D results in an increased or sustained level of transportation-related activities than
would otherwise have been possible. Existing funds, revenues and other resources being used for
transportation purposes include but are not limited to federal and state funding, the collection of traffic
impact mitigation fees, other local impact fees, and dedications of property. The funds generated by the
Transportation Tax shall not be used to replace existing transportation funding or to replace requirements
for new development to provide for its own transportation needs. While Measure D funds shall not be
used to directly replace and/or reduce those charges, Recipient may reduce or provide subsidies to
development for their transportation needs and/or charges using other non-transportation sources to
offset those charges. The entities receiving Measure D Revenues shall maintain their existing
commitment of discretionary local transportation-related expenditures for transportation purposes
pursuant to the ordinance, and the RTC shall enforce this requirement by appropriate actions, including
fiscal audits of the local agencies.

An agency’s baseline “maintenance of effort” shall be calculated based on the average of revenues and
expenditures for transportation purposes in the three to five fiscal years prior to the start of Measure D
allocations to recipient agencies (FY16/17, FY15/16, FY14/15, and optionally FY13/14 and FY12/13).

The baseline calculation shall include the following revenues: local discretionary revenues, formula
funds received for transportation purposes (e.g. gas tax, state transit assistance, FTA5311, etc).

1.  Local agency discretionary revenues (general funds, sales and property taxes and other fees)
designated for transportation purposes which were calculated for the baseline shall be adjusted
annually in proportion to growth or decline of gross Measure D sales tax revenues. Dedicated
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funds for transportation which are not locally generated, such as state gas tax and other state and
federal formula funds shall not be subject to this adjustment.

2. Revenues from special, non-formula, competitive grants, and/or past revenues carried over into
FY14/15-16/17 (and optionally FY12/13 and 13/14) for special projects and/or emergencies will
not be part of MOE baseline calculation but shall still be identified in the baseline report. This
includes, but is not limited to, one-time grants such as Regional Surface Transportation Program
(RSTP)/Surface Transportation Block Grant Program (STBG), State Transportation Improvement
Program (STIP), Active Transportation Program (ATP), American Recovery and Reinvestment
Act (ARRA), Highway Safety Improvement Program (HSIP), Highway Bridge Program (HBP),
FTA5310, and FEMA grants. While these are not part of the baseline calculation, agencies will
be expected to continue to seek and secure grants from other sources, use some Measure D funds
to leverage other grants, and not depend on Measure D formula funds to supplant those efforts.

D. Expenditures: In the baseline report, Recipients shall also show how revenues were used in FY14/15-
16/17 (and optionally FY12/13 and 13/14). This includes a breakdown by transportation purpose, such as
ongoing operations, maintenance, transit service type, major projects, street sweeping, pavement, bicycle
projects, walkways, as well as outside transportation programs your agency has contributed funds to
(such as safe route to school, transportation demand management, and paratransit programs), and agency
staffing, overhead and indirect costs.

E. Exceptions: The RTC recognizes that there will be instances where other and sometimes longstanding
local, state, or federal revenues, formula funds, and grants will fluctuate or no longer be available. There
also may be instances where a recipient agency reserves several years of funds, then spends several years
of banked revenues in one fiscal year. If there are past revenues or expenditures which an agency
proposes to exclude from the baseline maintenance of effort calculations, or if an agency is unable to
meet the baseline maintenance of effort in a given year, the agency must provide a written justification
for such exclusion for consideration by the RTC and the Measure D Oversight Committee. The written
justification must include evidence for the need for any lower base amount.

F. If extraordinary storm damage or other emergencies occur in a given year, an agency may request an
exception to maintenance of effort requirements that year.

G. Recipient agencies have up to three fiscal years to meet the adjusted minimum local revenue expenditure
requirement, outlined in Section 7.C.1. If an agency fails to submit annual reports or within three fiscal
years the adjusted average annual expenditures of local discretionary revenues over the past three years
do not meet the adjusted minimum local expenditure maintenance of effort requirements, the Measure D
allocations amount to the RECIPIENT will be reduced by the amount that the agency did not meet the
baseline level of expenditures of the agency discretionary revenues and the remaining Measure D will be
reserved until any and all maintenance of effort expenditures are fulfilled or a plan to meet the
maintenance of effort amount moving forward has been approved by the RTC.

Measure D Guidelines for Direct Allocations
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H. Recipients shall submit their baseline calculation to the RTC by August 1, 2017. Recipients shall
demonstrate and certify their maintenance of effort through the annual report and audit, and provide
supporting documentation of how they calculated their maintenance of effort, which may include annual
fiscal expenditure reports or ledgers and/or State Controllers reports used to comply with Senate Bill 1
(2017) or the California Streets and Highways Code.

Section 8. Complete Streets Policy Requirement

A. To receive Measure D “Neighborhood Projects” funds, local jurisdictions must do both of the following
with respect to Complete Streets policies:

1.  Have an adopted Complete Streets policy or adopt a Complete Street policy by April 1, 2018, and

2. Comply with the California Complete Streets Act of 2008, including any amendments. The
California Complete Streets Act (AB1358) requires that local general plans do the following:

a. Commencing January 1, 2011, upon any substantial revision of the circulation element, the
legislative body shall modify the circulation element to plan for a balanced, multimodal
transportation network that meets the needs of all users of the streets, roads, and highways for
safe and convenient travel in a manner that is suitable to the rural, suburban, or urban context
of the general plan.

i. For the purposes of this paragraph, “users of streets, roads, and highways” means
bicyclists, children, persons with disabilities, motorists, movers of commercial goods,
pedestrians, users of public transportation, and seniors.

ii. The Governor’s Office of Planning and Research has developed detailed guidance for
meeting this law: Update to the General Plan Guidelines: Complete Streets and the
Circulation Element
https://www.opr.ca.gov/docs/Update GP_Guidelines_Complete_Streets.pdf

B. Agencies shall utilize the Monterey Bay Area Complete Streets Guidebook checklist or another complete
streets checklist when defining project scope and design.

Section 9. Signage

A. Background: The display of project signs is regularly utilized by public agencies to provide members of
the public with information about the construction and operation of transportation projects. Project signs
are posted near the location of the project, or on the vehicle in the case of bus transit projects, and
typically display the project name, the project cost, funding source, project sponsor and estimated
completion date. Project signs also are used to help inform the public of what programs help fund
projects, like the Measure D transportation sales tax.

B. Project Signage Provisions: RTC, in coordination with local project sponsors, will utilize project signs
to provide members of the public with information on projects and programs that the Measure D program
is helping deliver. Project sign guidelines will help provide uniformity for project sponsors in the
implementation of the Measure D program. Projects that meet the thresholds identified in the guidelines
will follow the appropriate display schedules and project signage type. While specifications for Measure
D project signs have been developed by types of projects, if the prescribed sign type obstructs user
accessibility or causes a potential safety hazard, project sponsors have the discretion to install alternative
signage that displays the Measure D logo at a minimum.

Measure D Guidelines for Direct Allocations
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C. Measure D Contribution Thresholds, Display Schedules, and Sign Specifications: Measure D project
sign installation will follow the Measure D contribution thresholds, display schedules, and sign
specifications summarized in Attachment C. RTC will provide templates of sign specifications,
developed in consultation with project sponsors.

Section 10. Advancement of Direct Local Allocation Distribution Funds

A. The RTC may consider advancing future year direct allocation funds, with the goal of seeing
improvements made in the near term, if sufficient funding is available for short term loans from other
Measure D programs. If a jurisdiction is interested in this option, a written request to the RTC Executive
Director indicating the amount of funds requested and the projects on which the funds will be spent is
required. Requests will be considered on an individual basis and will be approved by the RTC only if
they do not delay implementation of other projects.

Section 11. Adoption of Guidelines

A. Measure D guidelines are adopted by the RTC on an as-needed basis. Changes to Guidelines will be
brought through the RTC’s Interagency Technical Advisory Committee for review and comment, as well
as any other RTC committees as necessary, before changes are adopted by the RTC Commission.

s:\measured\ Israndtransitallocations\ subrecipi idelines-final.do

Measure D Guidelines for Direct Allocations
Page 11 of 16
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Santa Cruz Metropolitan

Transit District
DATE: June 24, 2022
METRC
TO: Board of Directors -
FROM: Curtis Moses, Safety, Security and Risk Management Director

SUBJECT: RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE
INSURANCE PROGRAM COVERAGE WITH CALTIP FOR FY23

l. RECOMMENDED ACTION

That the Board of Directors authorizes payment to the California Transit

Indemnity Pool (CalTIP) in the amount of $756,794 for participation in the
FY23 liability and vehicle physical damage insurance coverage programs

Il SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) carries liability and vehicle
physical damage insurance through CalTIP, a pool of California public transit
agencies established in 1987.

e The Liability Program Contribution Deposit for FY23 in the amount of $663,604
provides for general liability, and public officials’ errors and omissions.

e The Vehicle Physical Damage Program Contribution Deposit for FY23 is
$93,190 for vehicle physical damage insurance coverage.

o Staff recommends that the Board of Directors (Board) authorize payment to the
California Transit Indemnity Pool (CalTIP) in the amount of $756,794 for
participation in the FY23 liability and vehicle physical damage insurance
coverage programs.

Il DISCUSSION/BACKGROUND

METRO has been a member of CalTIP since its inception in 1987. Each member
agency has a representative on CalTIP’s Board of Directors. Michael Tree,
CEO/GM is METRO'’s appointed Director to the CALTIP Board and Curtis Moses,
Safety, Security and Risk Management Director, is METRO’s appointed alternate
director to the Board.

In 2016 METRO moved to CalTIP's full service program as there were no internal
resources available within METRO to handle the liability and vehicle physical
damage insurance coverage program.

Liability: CalTIP's Liability Program provides protection against covered losses for
bodily injury or physical damage caused by METRO or a METRO-owned vehicle.
The pooled and excess coverage provides general liability, public officials' errors
and omissions, and vehicle liability. CalTIP self-funds or “pools” the first $2.0M of
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liability coverage for any claim. The $2.0M is inclusive of METRO’s Self-Insured
Retention (SIR), which is $250K. CalTIP purchases reinsurance and excess
insurance applying to losses that exceed the $2.0M pooled layer. The general
liability coverage limit is now $25M.

The premium for liability coverage for FY23 is $663,604, a decrease of $35,073 or
13% over FY22. This decrease in premium is primarily due to a reduction in the
pool layers, reduction in hazard exposures, reduction in revenue service miles,
reduction in tort claims, and coupled with increased investment earnings.

Vehicle Physical Damage (VPD): The VPD Program provides comprehensive and
collision coverage to transit, staff and maintenance vehicles. CalTIP currently self-
funds, or “pools”, the first $100K of coverage over the member agency’s
deductible. METRO's per vehicle deductible is $500 for non-revenue vehicles and
$5K for buses and paratransit vehicles. CalTIP purchases excess insurance for
losses exceeding $100K and provides currently METRO with coverage up to $20M
per occurrence.

The premium for vehicle physical damage coverage for FY23 is $93,190, an
increase of $46,591 or 17% from FY22. This increase is attributable one pool layer
increased rates.

Below is the table reflecting five years of experience broken out by Liability and
Vehicle Physical Damage insurance coverage program:

Liability Program

Program Year 2018/19 2019/20 2021/21 2021/22 2022/23

Net Contribution $571,604 $578,199 $686,114 $698,677 $663,604

Vehicle Physical Damage Program

Program Year 2018/19 2019/20 2020/21 2021/22 | 2022/23

Net Contribution $42,389 $101,438 $64,647 $46,599 | $93,190

Staff recommends that the Board authorize payment to the California Transit
Indemnity Pool (CalTIP) in the amount of $756,794 for participation in the FY22
liability and vehicle physical damage insurance coverage programs.

SR liab and vpd ins 2023

8.10.2



Board of Directors
June 24, 2022
Page 3 of 4

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT
This report aligns with the following METRO Strategic Priorities:

1. Financial Stability, Stewardship & Accountability
2. Service Quality and Delivery

V. FINANCIAL CONSIDERATIONS/IMPACT

The following outlines the elements of the above recommendation:

1. Amount of recommendation: $756,794

2. Source of Funding: $756,794 from the FY23 Operating Budget — Finance &
ParaCruz Departments’ budgets, and the use of $100,000 in retrospective
premium adjustments (credit) from METRO’s RORF. CalTIP holds the RORFs
and members may elect to retain their entire RORF balances on deposit with
CalTIP or apply any portion thereof toward the respective gross contribution
deposit.

3. Expense accounts to charge: Insurance Property - 506011 / Insurance PL&PD
- 506015

VI. CHANGES FROM COMMITTEE
N/A.

VIl. ALTERNATIVES CONSIDERED

e Using an alternate insurance carrier would cause METRO to lose many of
the other important services provided by CalTIP, including safety and risk
control programs: the Field Service Program, A-Check (Electronic
Employee Pull Notice) and the Bus Operator Selection Survey (BOSS), to
name a few.

o METRO could self-insure — but does not currently have the cash reserves
to support such a program.

VIll. ATTACHMENTS

None

Prepared by: Curtis Moses, Safety, Security and Risk Management
Director

SR liab and vpd ins 2023
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IX. = APPROVALS
Curtis Moses, Safety, Security, '
and Risk Management Director Q/W\Q~ (mv“m
Approved as to fiscal impact: ﬁ /Lﬁ,
Chuck Farmer, CFO

// / h
/4 : /J
/ /,
Michael Tree, CEO/General Manager %M/ é ; Zé/

SR liab and vpd ins 2023
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DATE: June 24, 2022 SANTA CRUZ
TO Board of Direct METRO
. oarda o Irectors v

FROM: Eddie Benson, Maintenance Manager

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 15T
CONTRACT AMENDMENT WITH EAST BAY TIRE CO. TO INCREASE
THE CONTRACT TOTAL BY $181,000 FOR PURCHASE, DELIVERY
AND SERVICING OF REVENUE AND NON-REVENUE TIRES

RECOMMENDED ACTION

That the Board of Directors:

1) Authorize the CEO/General Manager to execute a 15t contract amendment
with East Bay Tire Co. to increase the contract total by $181,000 for
purchase, delivery and servicing of revenue and non-revenue tires,
thereby increasing the total contract authority from $200,000 to $381,000

for the initial two-year term of May 21, 2021 to May 20, 2023

Increase the authority previously granted to the CEO/General Manager to
execute future amendments with East Bay Tire Co. for the options to
extend from $400,000 to $800,000, for a total not to exceed value of
$1,181,000 for the full six years

. SUMMARY

e On May 21, 2021 the Santa Cruz Metropolitan Transit District (METRO) Board
of Directors (Board) awarded a contract to East Bay Tire Co. for a variety of
tires for METRO’s revenue and non-revenue vehicles.

e Due to a calculation error, the amount of funding requested, which is based on
METRO'’s estimated needs during the contract term, was only half of what it
should have been.

e The contract authority for the initial two-year term with East Bay Tire Co. has
already been expended, and staff recommends that a contract amendment to
increase the contract authority, thereby correcting the calculation error, be
executed at this time.

Il DISCUSSION/BACKGROUND

METRO's fleet of buses, ParaCruz and non-revenue vehicles utilize approximately
250 tires of various sizes per year. Last year, METRO conducted a new
procurement for these services, and the Board awarded the resulting contract to
East Bay Tire Co.
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VI.

VII.

Approximately ten months later, the contract authority for the initial two-year term
was close to being expended, and staff realized there had been a calculation error
when determining METRO'’s needs and funding for this contract. After reviewing
fiscal year expenditures for the previous six years, staff concluded METRO had
spent a total of $1,108,238 for revenue and non-revenue tires, at an average of
$185,000 per year. Staff anticipate that future tire expenditures will continue at
approximately this same rate.

The funding originally requested for the contract with East Bay Tire Co. was
mistakenly based on a calculation of only $100,000 per year. Staff recommends
that the Board authorize the CEO to execute a first contract amendment on behalf
of METRO at this time, to increase the NTE value of the contract for the initial two-
year term by $181,000. Staff also recommends that the Board increase the
authority previously granted to the CEO/General Manager to execute future
contract extensions with East Bay Tire Co. (up to four additional years) from
$400,000 to $800,000, for a total anticipated contract NTE value of $1,181,000
and a total term of no more than six years. Eddie Benson, Maintenance Manager,
will continue to serve as the Contract Administrator and will ensure contract
compliance.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This contract aligns to the following strategic priorities:
e Service Quality and Delivery

e State of Good Repair

FINANCIAL CONSIDERATIONS/IMPACT

This contract currently has a total NTE of $200,000. Additional funds in an amount
of $181,000 are requested for approval at this time. The new contract total NTE
would be $381,000. Should all options be exercised, the total six-year value of the
contract is anticipated to be approximately $1,181,000.

Funds to support this contract are included in each fiscal year’s Fleet Maintenance
Operating budget, within the Tires & Tubes (504021) account. Since this is a multi-
year contract, the Department Manager will be accountable for budgeting the cost
in future years, including any option years exercised.

CHANGES FROM COMMITTEE
N/A
ALTERNATIVES CONSIDERED

None. METRO requires these tires to operate its services.

East Bay Tire Co. Contract Amendment
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VIIl.  ATTACHMENTS

Attachment A: First Amendment to the Contract with East Bay Tire Co.

Prepared by: Carolee Curtin, Purchasing Agent
Joan Jeffries, Purchasing Manager

East Bay Tire Co. Contract Amendment
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IX. APPROVALS

Eddie Benson, Maintenance Manager

Approved as to fiscal impact: /éé

Chuck Farmer, CFO

Michael Tree, CEO/General Manager /

East Bay Tire Co. Contract Amendment 8 1 1 4
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Attachment A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FIRST AMENDMENT TO CONTRACT NO. 21-13
FOR PURCHASE, DELIVERY AND SERVICING OF METRO’S REVENUE
AND NON-REVENUE TIRES

This First Amendment to Contract No. 21-13 for Purchase, Delivery and Servicing of METRO’s
Revenue and Non-Revenue Tires is made effective June 24, 2022 between the Santa Cruz
Metropolitan Transit District (“Santa Cruz METRO?), a political subdivision of the State of
California, and East Bay Tires (“Contractor”).

I.  RECITALS

1.1 Santa Cruz METRO and Contractor entered into a Contract for Purchase, Delivery and
Servicing of METRO’s Revenue and Non-Revenue Tires (“Contract™) on May 21,
2021.

1.2 After contract execution, the parties learned that the maximum compensation
authorized under the Contract had been miscalculated.

1.3 The Contract allows for amendment upon mutual written consent.

1.4 Santa Cruz METRO and Contractor desire to amend the Contract to increase the
Contract maximum compensation authorized under the Contract.

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows:

II. COMPENSATION

The second paragraph of Article 5.1 is deleted and replaced in its entirety with the
following language:

It is understood that execution of this Contract does not guarantee any amount of
services and/or dollar expenditure to be provided under the Contract to Contractor.
However, the maximum compensation that Santa Cruz METRO has authorized to be
expended for this Contract will not exceed $381,000. Contractor understands and
agrees that if it exceeds the maximum amount payable under this Contract, it does so
at its own risk.

III. REMAINING TERMS AND CONDITIONS

All other provisions of the Contract that are not affected by this First Amendment shall
remain unchanged and in full force and effect.

IV. AUTHORITY

Each party has full power to enter into and perform this First Amendment to the Contract
and the person signing this First Amendment on behalf of each has been properly
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21-13 First Amendment East Bay Tires

authorized and empowered to enter into it. Each party further acknowledges that it has read
this First Amendment to the Contract, understands it, and agrees to be bound by it.

Signed on

Santa Cruz METRQ —
SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

Michael Tree, CEO/General Manager

Contractor —
EAST BAY TIRE CO.

John Hulsey, General Manager //4’4 %M//}/

Approved as to Form: /z

Julie Sherman, General Counsel

8.11A.2
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Santa Cruz Metropolitan
Transit District

DATE: June 24, 2022 ~ag

SANTA CRUZ

METRO
@

TO: Board of Directors
FROM: Chuck Farmer, CFO
SUBJECT: RENEWAL OF AGREEMENT WITH COUNTY OF SANTA CRUZ FOR
PAYROLL SERVICES
RECOMMENDED ACTION

That the Board of Directors authorize the CEO/General Manager to execute
a first amendment to the agreement with the County of Santa Cruz for payroll

services, extending the agreement through June 30, 2023, not to exceed
$55,000 annually

Il. SUMMARY

e The current agreement with the County of Santa Cruz (County) for payroll
services will expire June 30, 2022. Santa Cruz Metropolitan Transit District
(METRO) has contracted with the County to provide payroll services for
approximately forty-seven years.

e Due to the specialized needs of METRO, including over thirty different types of
pay, and approximately fifteen deductions, only the County can economically
provide these payroll services at this time.

e The County has adapted its computer system to provide specialized services
and reports exclusive to METRO, and has established computer links to
facilitate the data transfer process. The County has been very responsive to
METRO'’s payroll needs, especially when changes are made as a result of re-
negotiated labor agreements with the labor organizations, and changes to
processes related to CalPERS reporting.

e Staff requests the Board approve the execution of a first amendment to the
agreement with the County, extending the agreement for one year for a not to
exceed amount of $55,000.

Il DISCUSSION/BACKGROUND

METRO'’s current agreement with the County for payroll services will expire June
30, 2022.

METRO is responsible for providing the County with accurate documentation of
hours worked by each employee, while the County actually processes the bi-
weekly payroll for approximately 330 employees which includes the following
services and deductions:
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e Process bi-weekly payroll including approximately thirty types of pay such as
straight time, overtime, double-time, bilingual, shift differential, uniform
allowance, instructor pay, union non-work pay, sick pay, vacation pay, personal
leave pay, administrative leave pay, out-of-class pay, accrual payoffs, accident
pay, jury duty, etc.

e File all payments for Federal and State taxes within prescribed time limits

e Remittance to the appropriate payees, for deductions such as insurance,
garnishments, deferred compensation, retirement, direct deposit to banks,
union dues, etc.

e CalPERS retirement deductions, deferred compensation, monthly medical
benefit payments, mandatory monthly/annual Unfunded Accrued Liability (UAL)
payments, and other related CalPERS reporting

e Issue paychecks and year-end W-2's, etc.

The County has provided payroll services to METRO for approximately forty-seven
(47) years in a satisfactory manner, at a cost significantly lower than private service
bureaus for similar services and deductions.

Over the years, the County has adapted its computer system to provide specialized
services and reports exclusive to METRO, and has established computer links to
facilitate the data transfer process. They have been very responsive to METRO’s
payroll needs, especially when changes are made as a result of re-negotiated labor
agreements with the labor organizations.

Staff requests that the Board of Directors authorize the CEO/General Manager to
execute a first amendment to the agreement with the County of Santa Cruz for
payroll services, extending the services through June 30, 2023, for a not to exceed
amount of $55,000.

FINANCIAL CONSIDERATIONS/IMPACT

The following outlines the elements of the recommendation:
1. Amount of Recommendation:

e Notto Exceed $55,000 per fiscal year for one (1) year with the option
of an additional one (1) year

2. Source Of Funding:

e Operating Budget — Operating Revenue

e InFY21, $49,986 was charged for the fiscal year; we won't have
the FY22 invoices until the end of June

06-24-22 County Payroll SR
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VI.

VII.

3. Expense Accounts:
e Accounting/Audit Fees (503011-1200)
4. Fiscal Impact:

e The cost for the recommendation of the renewal of the County
Payroll Services Agreement is included in the Finance Department
Operating Budget.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

e METRO could go out to bid for payroll services.

The above alternative is not recommended due to the complexities of the METRO
payroll and the forty-seven (47) years of experience the County has with
processing METRO payroll.

ATTACHMENTS

Attachment A: First Amendment to Payroll Services Contract with the
County of Santa Cruz

Prepared By: Chuck Farmer, CFO

06-24-22 County Payroll SR
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VIIl. APPROVALS:

Approved as to fiscal impact: M/

Chuck Farmer, CFO

(e
Michael Tree, CEO/General Manager %M/@

06-24-22 County Payroll SR
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FIRST AMENDMENT TO INDEPENDENT CONTRACTOR AGREEMENT

WHEREAS, the COUNTY OF SANTA CRUZ (“COUNTY?™) currently provides payroll services for the
SANTACRUZ METROPOLITAN TRANSIT DISTRICT (“METRO”) pursuant to an Independent
Contractor Agreement that expires on June 30, 2022; and

WHEREAS, the COUNTY and METRO desire to extend the term of the Independent Contractor

Agreement for one year;

NOW, THEREFORE, the COUNTY and METRO agree to amend Paragraph 4 of the Independent
Contractor Agreement to extend the term of the Agreement to June 30, 2023.

All other provisions of said Agreement shall remain the same.

IN WITNESS WHEREOF, the parties hereto have set their hands the day and year first above written.

SANTACRUZ METROPOLITAN
TRANSIT DISTRICT

By:

Michael Tree, CEO / General Manager

Approved as to form:

By:

Julie Sherman, District Counsel

COUNTY OF SANTA CRUZ

By:

Edith Driscoll, Auditor-Controller /

Treasurer-Tax Collector

Approved as to form:

By:

Jason M. Heath, County Counsel

8.12A.1
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e
BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF APPRECIATION FOR THE SERVICES OF JANE NG AS IT
SUPPORT ANALYST Il FOR THE SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to
provide public transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, METRO, requiring an employee with expertise and dedication,
appointed Jane Ng to serve in the position of IT Support Analyst Il, and

WHEREAS, served as a member of the Information Technology Department of
METRO for the time period of December 17, 2012 to May 15, 2022, and

WHEREAS, Jane Ng provided METRO with dedicated service and commitment
during the time of employment, and

WHEREAS, Jane Ng served METRO with distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by Jane
Ng resulted in reliable, quality public transportation being available in the most difficult
of times, and

WHEREAS, during the time of Ms. Ng's service, METRO improved existing and
built new operating facilities, converted the fleet to a CNG propulsion system, developed
accessible bus stops, improved ridership, responded to adverse economic conditions,
assumed direct operational responsibility for the Highway 17 Express service and the
Amtrak Connector service, and assumed direct operational responsibility for the
ParaCruz service, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically
as a result of the exemplary service provided by Jane Ng.

9.1
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NOW, THEREFORE, BE IT RESOLVED, that upon her retirement as IT Support
Analyst Il, the Board of Directors of METRO does hereby commend her efforts in
advancing public transit service in Santa Cruz County and expresses sincere
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz
County.

BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the
official records of the Santa Cruz Metropolitan Transit District.

PASSED AND ADOPTED this 24" Day of June 2022 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Larry Pageler, Chair

Attest:
Michael Tree
CEO/General Manager

Approved as to form:
Julie Sherman, General Counsel

9.2
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Santa Cruz Metropolitan
Transit District

«
SANTA CRUZ
METRO
DATE: June 24, 2022
TO: Board of Directors
FROM: Chuck Farmer, Chief Financial Officer

SUBJECT: ADOPTION OF THE FINAL FY23 AND FY24 BUDGET

RECOMMENDED ACTION

That the Board of Directors approve the adoption of the FY23 and FY24 Operating

Budget and FY23 Capital Budget.

. SUMMARY

e The FY23 and FY24 Operating Budget, and FY23 Capital Budget are
presented this month for Board of Directors (Board) and public review. A public
hearing has been scheduled for 9:00 am, or as soon thereafter as possible,
during the June 24, 2022 board meeting that will be held via Zoom.

e On June 25, 2021, the Board adopted the Final FY22 and FY23 Operating
Budget. Santa Cruz METRO produces a 2-year rolling Budget. This Budget
revises the June 2021 FY23 Budget and presents a new FY24 Operating
Budget.

e The 5 — Year Plan for Santa Cruz Metropolitan Transit District (METRO) is
presented in Attachment B. It depicts the proposed two-year FY23 and FY24
Operating Budget and Forecasts for FY25 to FY27.

e The proposed two-year FY23 and FY24 Operating Budgets — Attachment C
total $60,959,938 and $60,533,609 respectively.

e In addition, METRO will be transferring:
0 $2.4Min FY23 and FY24 to the Capital Budget (Bus Replacement Fund)
$2.0M in FY23 and FY24 for the UAL & OPEB liability
$2.0M in FY23 for ERP System
$2.5M in FY23 and $4.0M in FY24 for Grant matching
$0.2M in FY24 to Operations Sustainability Reserve Replenishment
0 $0.9M in FY24 to the COVID-19 Recovery Fund

e These results match the total Operating Revenue Budget of $69,813,238, in
FY23 and $70,146,745 in FY24. This is a Final Budget, which reflects available
data regarding revenues and expenses.

O O O O

11.1



Board of Directors
June 24, 2022
Page 2 of 13

The year over year Operating Budget growth of approximately $4,345K in
expenses in FY23 is detailed in Sections B and C.

Metro held a Budget Workshop with the Unions on May 5, 2022 to answer
guestions about the two-year draft FY23 and FY24 Operating Budget and the
FY23 Capital Budget and to obtain input from its union partners.

At its June 10" meeting the Finance, Budget, and Audit Standing Committee
received this staff recommendations and endorsed forwarding it to the June
24" Board meetings for action.

The Authorized and Funded Personnel lists are presented in Attachment D.

Board Member Travel, Employee Incentive Programs, Board-Authorized
METRO Support Activities, and Memberships (Dues & Subscriptions) budgeted
in FY23 and FY24 are presented in Attachments F — I.

The preliminary Schedule of Reserve Balances is presented in Attachment J.

The Measure D: 5-Year Program of Projects (FY22/23 — FY26/27), presented
in Attachment K, includes funding for preserving and maintaining existing
infrastructure and maintaining fixed-route and Paratransit (ParaCruz) services
for seniors and people with disabilities. The Santa Cruz County Regional
Transportation Commission (RTC) requires this Five-Year Plan to be updated
and adopted annually following a public hearing, which in the case of METRO
is the public hearing held annually at the June Board meeting for the agency’s
fiscal year budget.

The revised salary schedules (Pay Tables) for employees covered by the
District's Management Compensation Policy reflecting the proposed 3.5%
wage increase for FY23 and the new position in Planning are presented in
Attachment L and included in the FY23 & FY24 Budget Packet for Board review
and adoption in June 2022.

Staff recommends that the Finance, Budget, and Audit Standing Committee
receive input on the FY23 and FY24 Operating Budgets and FY23 Capital
Budget and provide additional direction to staff as necessary regarding the
contents of the Operating and Capital Budgets, for final adoption on June 24,
2022.

DISCUSSION/BACKGROUND

The Board of Directors must adopt the Final FY23 and FY24 Operating Budget and FY23
Capital Budget by June 30, 2022. The FY23 and FY24 Operating Budget and the FY23
Capital Budget are presented this month for Board and public review. A public hearing
has been scheduled for 9:00 am, or as soon thereafter as possible, during the June 24,
2022 via Zoom.

On June 25, 2021, the Board adopted the Final FY22 and FY23 Operating Budgets.
Santa Cruz METRO produces a 2-year rolling Budget. This Budget revises the June 2021
FY23 Operating Budget and presents a new FY24 Operating Budget.

APPROVE FY23 AND FY24 OPERATING BUDGETS AND FY23 CAPITAL BUDGET
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Metro held a Budget Workshop with the Unions on May 5, 2022 to answer questions
about the two-year FY23 and FY24 Operating Budget and FY23 Capital Budget to obtain
input from its union partners.

At its June 10" the Finance, Budget, and Audit Standing Committee received this staff
recommendations and endorsed forwarding it to the June 24" Board meetings for action.

The presentation of financials on the Summary page in Attachment C have been
reformatted:

Operating Revenues are directly associated with ridership and represent the amounts
paid by the rider or organizations for use by their employees/students to use transit
services. The categories includes passenger-paid fares (Local and Highway 17 Fares)
and organization-paid fares (Special transit fares: contracts with the local colleges and
Highway 17 partners).

Operating Expenses are associated with the operation of the transit agency’s goods and
services purchased for the operation of the system, such as Labor (Salaries & Wages),
Fringe Benefits, Non-Personnel Expenses (Services, Materials and Supplies, Ultilities,
Insurance, and Other expenses). This provides a quick and easy view of the Farebox
Recovery.

Non-Operating Revenues represent external sources such as Sales Tax Revenue,
Federal/State Grants, and all other forms of income (Advertising, Rental, etc.) that is used
to support Metro operations and capital investments.

Non-Operating Expenses are for non-recurring, or limited time frame, costs such as
those related to COVID for testing and cleaning protocols. Pension UAL costs are the
additional costs incurred to cover the shortfall in pension investment returns have now
been replaced by the Sales Tax Revenue Bond payments beginning in FY23.

These changes will align Metro’s financial reporting more closely to other transportation
agencies and allow for an easier comparison of revenues and costs related to ridership
and external sources.

A. Operating Revenues

Operating Revenues, related to ridership, total $8,363K in FY23 and $8,535K in FY24.
Major Operating Revenue assumptions in the FY23 Budget over the FY22 Final Budget,
adopted in June 2021, include:

e Passenger Fares — overall increase of $115K, or 5%, an expected 13%
increase in Fixed Route Fares and 10% increase in Paratransit Fares; partially
offset by a 13% decline in Highway 17 ridership due to telecommuting.

e Special Transit Fares — overall decrease of $72K, or 1.2%; primarily due to the
39.5% decline in revenue associated with the GO passes for the City of Santa
Cruz, the 22.1% reduction of the contract with Cabrillo College; partially offset
by the 1.9% increase of the contract with UCSC.

Moderate increases of ~2% overall for Operating Revenue sources are budgeted in FY24.
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B. Operating Expenses

Operating Expenses, excluding COVID related expenses and Pension UAL/Sales Tax
Revenue Bond payments (which are discussed in Section C), total $55,019K in FY23 and
$56,071K in FY24. Operating Expenses assumptions in the FY23 Budget over the FY22
Final Budget, adopted in June 2021, include:

Personnel Expenses (Labor and Fringe Benefits) increased overall by $2,376K, or 5.9%,
vs. FY22 Budget

e Regular Labor Costs — increase $1,493K, or 7.9%
o Contractual items of step and longevity increases

o 3.5% increase for all employees through the one year extension of
the Union contracts

$1,500 one-time payment for all employees
Proposed six new incremental positions added
= 3 Fixed Route Bus Drivers — funded by Measure D sales tax
= 1 Paratransit Van Driver — funded by Measure D sales tax
= Accountant Ill — new proposed position
= |IT Project Coordinator - two year provisional
e Overtime - increase of $191K, or 16.9%
o0 Due toincreased service as the pandemic winds down
e Fringe Benefits — increase of $691K, or 3.4%
0 Medical assumes 5.6% year over year increase due to CPI

Non-Personnel Expenses increased by $1,801K, or 17.5%, vs. FY22 Budget; excluding
COVID related costs

e Services —increase $1,228K, or 27.3%, from additional spending budgeted for
Professional & Tech Services for the South County Zero-emissions operating
and maintenance facility plan, repair of both Revenue and Non-Revenue
vehicles along with new uniforms for the Bus and Van Operators.

e Mobile Materials & Supplies — increase of $469K, or 16.4%, as a result of higher
Fuel & Lube costs for both Revenue and Non-Revenue vehicles and an
increase in Revenue Vehicle Parts.

e Other Materials & Supplies — overall increase of $70K, or 15.1%, related to
printing and postage for new marketing campaigns.

e Utilities — increase of $71K, or 9.5%, primarily due to estimated increase for
Gas & Electric (expected rate increase from PG&E) along with increased
Propulsion Power as more ZEBs are purchased and put into service.

e Casualty & Liability — increase of $37K, or 3.6%, related to the increase of
insurance premiums.
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e Taxes — increase of $6K, or 11.6%, due to higher costs for Customer Service
parking permits.

e Misc. Expense — increase of $41K, or 12.2%, primarily due to increased
Employee Training and related Travel along with more Employee Incentive
activities as a result of COVID restrictions being lifted.

e Interest Expense & Debt Service

0 Interest Expense - Loan — decrease of $8K, or 50.4%, due to interest
payment on bus lease nearing the end of the contract.

o Debt Service — Principal and Interest Expense on debt service are
discussed in Section C.

Major Operating Expense assumptions in the preliminary FY24 Budget over the FY23
Budget include:

Personnel Expenses (Wages, Overtime, and Fringe Benefits) increased overall by
$891K, or 2.1%, excluding the Pension UAL costs

e Wages — decrease $51K, or 0.3%
o Only contractual items of step and longevity increases;

o Offset by non-recurring bonus payout from FY23
e Overtime - increase of $28K, or 2.1%
e Fringe Benefits — increase $914K, or 4.3%

0 Anticipated increase in Medical insurance premiums, effective in
January 2024, partially offset by;

0 Projected decrease in Retirement as per CalPERS June 2020
Annual Valuation Report from 9.71% in FY23 to 9.5% in FY24

Non-Personnel Expenses increase by $161K, or 1.3%, related to inflation of 2.5% and
contract increases

C. Non-Operating Revenue/(Expense)

Non-Operating Revenue/(Expense) totals $55,510K in FY23 and $57,149K in FY24.
Non-Operating Revenue/(Expense) assumptions in the FY23 Budget over the FY22 Final
Budget, adopted in June 2021, include:

Sales Tax Revenues

e 1979 Gross Sales Tax (1/2 cent) — increase of $3,867K, or 17.0%, or as a result
of a stronger than anticipated recovery from the COVID-19 pandemic.

e 2016 Net Sales Tax (Measure D) — increase of $605K, or 17.0%, the projected
increase mirrors the anticipated increase in the 1979 Gross Sales Tax (1/2
cent).
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Federal/State Grants

e Transportation Development Act (TDA-LTF) - increase of $1,750K, or 23.4%,
as per recent allocations, as well as CPI projections for a modest growth and
recovery from the COVID-19 pandemic.

e FTA Sec 5307 — Operating Assistance — decrease of $4,764K, or 100%, as
funds are being redirected in FY23 to Capital as per the Staff Report approved
by the Board at the April 22, 2022 meeting. These funds will be used towards
the purchase of CNG buses in FY23. This allows METRO sufficient time to test
its initial ZEBs and build ZEB infrastructure before fully transitioning its fleet to
100% ZEBs by 2040.

e LCTOP —increase of $49K, or 9.9%, based on additional funding allocated from
the State Controller’s Office (SCO) from the Greenhouse Gas Reduction Fund
via the Regional Transportation Commission (RTC); this funding will be used
for operation of the Watsonville Circulator.

e STIC — decrease of $2,899K, or 100%, as funds are being redirected in FY23
to Capital, to be used towards the purchase of CNG buses in FY23. This allows
METRO sufficient time to test its initial ZEBs and build ZEB infrastructure before
fully transitioning its fleet to 100% ZEBs by 2040.

e TDA — STA — Operating (includes SB1) — increase of $1,021K, or 29.6%,
reflecting increased allocation estimates from SCO from July 2021. STA funds
are derived from the statewide excise tax on diesel fuel and demand for all fuels
is much higher than one year ago.

COVID Relief Grants

e American Rescue Plan Act of 2021 (ARPA) — Budget of $15,477K is the
anticipated draw down in FY23 for reimbursement of allowable personnel and
operating expenses. Budgeted draw down in FY23 is based on the estimated
personnel costs (anticipating a ~15% vacancy rate) and Farebox recovery;
actual draw down could be higher or lower.

All Other Revenue

e Advertising Income — increase of $45K, or 30%, targeted marketing efforts will
continue in order to update the Metro’s advertising options and attract more
advertisers in the coming years.

e Rental Income — decrease of $35K, or 20.7%, due to the hold back in renting
space at the Pacific Station Transit Center as a result of the timing for the
construction/remodel of the building and surrounding area.

e Interest Income — decrease of $45K, or 15.3%, based on current trends and
the cash balance at the Treasury.

COVID-19 Related Expense

Increase of $176K, or 145.3%, primarily due to personnel needed for COVID testing and
cleaning protocols, that were not budgeted in FY22. This staff does not backfill vacant
positions.
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Pension UAL/Sales Tax Revenue Bond Debt Service

The CalPERS annual valuation report as of June 30, 2020, which was received in October
2021, indicated that Metro had a Pension Unfunded Accrued Liability (UAL) balance of
~$68.1M. This balance has been steadily growing, resulting in a recurring UAL cost which
has averaged ~$4.0M annually for the past five years, and was anticipated to increase to
a high of ~$6.9M annually within 10 years, before declining again until “paid off” in 22
years.

After careful consideration it was determined that selling a 15 year Sales Tax Revenue
Bond would save the Metro upwards of ~$36.9M as the bond obligation would be paid off
approximately seven years sooner along with a known, steady ~$5.4M annual payment.

As with many investors, CalPERS had significantly higher returns in 2020 than was
anticipated and it was estimated that Metro’s Pension UAL would be reduced to ~$54.1M
realizing a savings of ~$16.0M. On February 16, 2022 the $51.8M, 15 year Sales Tax
Revenue Bond was sold resulting in annual payments of ~$4.2M and savings of ~$17.1M.

The payment of debt service on the Sales Tax Revenue Bond will be secured by the
Measure G Revenues, generally consisting of certain amounts received by the Metro from
a 0.5% tax (the “Measure G Sales Tax”) collected in the County of Santa Cruz, California,
for deposit in the Debt Service Fund in accordance with the Indenture, and from certain
funds held under the Indenture. The Measure G Revenues are the sole source of payment
of the Sales Tax Revenue Bond.

Pension UAL would have been ~$6.3M in FY23 had the bond sale not been executed:;
cost of the interest/principal of the bond for FY23 is ~$4.5M, for a savings of ~$1.8M

A net increase of 3.0% in Non-Operating Revenue/(Expense) sources are budgeted in
FY24, driven by:

e ARPA COVID funding — decrease of 79.5% with the final draw down of $3,172K
Partially offset by increases:
e Sales Tax, including Measure D — increase of $615K, or 2.0%

e Federal/State Grants — increase of $11,867K, or 81.9%, as FTA 5307 and STIC
grants will be available for Operating Expenses in FY24

e All Other Revenue
0 Advertising — increase of $5K, or 2.6%
0 Rent—decrease of $27K, or 20.7%

D. Transfers & Operating Balance

Transfers total ($8,853K) in FY23 and ($9,613K) in FY24. Assumptions in the FY23
Budget over the FY22 Final Budget, adopted in June 2021, include:

e Transfers to Capital Budget (Bus Replacement Fund) of $2,353K is an increase
of $114K, or 5.1%

o0 Available Measure D revenues are $208K, or 9.7% higher than FY22
0 TDA-STA-SGR grant is $11K, or 1.4% higher than FY22
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o Total Transfer to Bus Replacement Fund is $3,124K in FY23

This amount is consistent with the goal to honor our commitment to the Capital Budget
and maintain assets in a state of good repair by committing a minimum of $3.0M each
year from the Measure D and TDA-STA transfer from Operating, along with TDA-STA-
SGR that goes directly to the Capital Budget.

While METRO has made great strides to reduce the proportion of its fleet that has reached
or surpassed the end of its useful life, a coming wave of scheduled bus retirements will
raise the replacement needs balance to 41 by the end of FY23 and to 67 by the end of
FY28. Furthermore, as required by the California Air Resources Board’s (CARB’S)
Innovative Clean Transit (ICT) regulation requires all public transit agencies adopt a ZEB
Rollout Plan describing how the agency will transition to a zero-emission fleet. Starting in
2026, 25% of all METRO bus purchases must be ZEBs, and in 2029 100% of all bus
purchases must be ZEBs. At an average cost of $1.3M per ZEB, it will cost $51.3M to
simply address the backlog in bus replacement needs in FY23, rising to $83.8M by FY28.

METRO sees this significant vehicle replacement challenge as an opportunity to advance
its transition to a fully ZEB fleet. Given the current pressure on METRO's operating budget
to sustain transit service, it is essential that METRO find every available avenue to
transition to aid its transition to a fully ZEB fleet. Furthermore, the Unmet Capital Need —
Hydrogen Fueling Infrastructure and Maintenance Upgrades: includes the design and
construction of a permanent hydrogen fueling station and required maintenance facility
upgrades, which are vital pieces of METRO’s plan to meet California’s clean energy
mandates and convert its fleet to 100% ZEBs. The refueling facility will be based on a
modular design that will allow it to expand its refueling capacity to meet METRO's future
needs.

A key strategy of this Plan is to contribute toward state and federal grant opportunities as
our local match for bus replacement. Generally, grant applications that include a
significant level of funding through a local match, are more successful than those that
don’t. For example, in 2022 METRO has committed $4.2M as local match in the Bus
Replacement Fund towards state and federal grant opportunities for reducing the number
of buses beyond their useful life.

e Transfers to/(from) Operating and Capital Reserve Fund of $6,500K is an
increase of $4,325K, or 198.9%

0 Fuel Tax — decrease by $175K, or 100% due to the expiration of the
Fuel tax credit in December 2021

UAL & OPEB - the $2,000K transfer is flat with FY22
Operating and Capital Reserve Fund of $4,500K is made up of:
* Financial Management Software (ERP) - $2,000K

= Local match for Capital grants - $2,500K; of the 20 recent
grant applications, totaling $47.2M, have been submitted;
14 of these grants require a local match ranging from 10%
to 68% for a total of $21.7M
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Only minor changes in the budgeted Transfers & Operating Balance in FY24:
e Capital Budget/Bus Replacement Fund increase $87K, or 3.7%
e Operating and Capital Reserve Fund net decrease $272K, or 4.2%

o Financial Management Software (ERP) decrease $2,000K partially
offset by,

Local match for Capital grants increase $1,500K
Operations Sustainability

Reserves  Replenishment increase  $228K  (Operational
Sustainability Reserve Fund to meet target balance of three (3)
months of the average operating expenses for the most current fiscal
year’s Budget)

E. Capital Budget
The FY23 Capital Budget/Portfolio as shown in Attachment E totals $87,031K.

The current FY23 Capital Budget consists of ongoing projects rolled forward from FY22
along with new projects which are funded by a variety of sources.

In FY18, a new capital Budget funding strategy was adopted by the Board that results in
a minimum of $3.0M per year being dedicated to the annual capital Budget. This new
strategy created the “Bus Replacement Fund” and establishes consistent annual transfers
of STA-SB1 funds and Measure D funds to the capital Budget that are needed to provide
funding and stability for the required local match for obsolete fixed-route buses and
Paratransit vehicles.

Annual unspent Measure D and STA-SGR funds will ‘accumulate’ in the Bus Replacement
Fund until they are allocated to specific projects and spent on new replacement buses
and vans.

The following amounts are dedicated to the Bus Replacement Fund in FY23:

e (2016 Net Sales Tax) — Measure D - $2,345K (transfer from Operating Budget)
e STA-SGR - $771K (goes directly to the capital Budget)

o Total = $3,116K

In addition, a total of $11,157K of FTA 5307/STIC grant funding is being redirected to the
Capital Budget, specifically for the purchase of CNG buses in the FY23 Budget cycle.
This will allow METRO sufficient time to test its initial ZEBs and build ZEB infrastructure
before fully transitioning its fleet to 100% ZEBs by 2040.

Noteworthy ongoing capital project activity (> $100K) this fiscal year includes:

e Ongoing — METRO Owned ParaCruz Facility Project — $2,038K from the
Operating & Capital Reserve Fund. The project is identified as critical to move
the agency forward towards a sustainable future, in support of the METRO
10-Year Strategic Business Plan, and was approved by the Board on November
15, 20109.
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e Ongoing — Pacific Station/Metro Center Redevelopment with the City of Santa
Cruz — $4,000K, over four years, from the Bus Replacement Fund, toward the
redevelopment of the facility.

e New — Hydrogen Fueling Station - $8,120K for the design and construction of
a permanent hydrogen fueling station; this project will be funded by a $7.3M
Federal grant and $0.9M from the Operating & Capital Reserve fund.

e Ongoing — Financial Management Software (ERP) — The current financial
system was purchased more than 20 years ago. A Fixed Assets, Purchasing,
and Budgeting module would be incorporated into the new financial software
system for a more efficient and integrated system. The total Budget is $3,850K
— of which $200K for consulting costs were paid in FY22 from Operating
Expenses with the remaining $3,650K to be capitalized and funded from the
Operating & Capital Reserve Fund.

e New and Ongoing — Facilities Upgrades and Improvements

0 Maintenance Yard — Security Hardening and Expanded Parking -
$856K from the Operating & Capital Reserve Fund. This will cover
Phase 2 and 3 of the project which will continue to improve the
security and access to the Maintenance yard. Tasks to be completed
include, but are not limited to, demolition of two structures, sink hole
repair, retrofit of Bay 11 for the ARTIC buses, and gate relocation.

o JKS Facility — Upper security gates; this project will automate two
gates, install a pedestrian access gate at JKS and be funded with
$229K from the Operating & Capital Reserve Fund.

o Fueling Station Awning — construction of an awning over the fueling
station to protect staff and equipment from the weather elements.
This project is funded with Federal funds of $239K

0 Maintenance Facility — infrastructure improvement and modifications
need to maintain and support the addition of hydrogen cell buses

e Ongoing — Vehicle Replacement Projects — Santa Cruz METRO has been
awarded grants from a variety of Federal, State, and local agencies to replace
aging revenue and non-revenue (service) vehicles which are in alignment with
Santa Cruz METRO'’s strategy to begin replacing its fossil-fueled bus fleet with
all-electric buses by 2040.

o Electric Buses (5) + Infrastructure and Project Management $5,846K

= Four Zero Emission Bus (ZEBs) are electric bus
replacements that will be used on the Highway 17
commuter routes

= The one (1) additional electric bus to replace an obsolete
bus

0 CNG buses to assist in the replacement of obsolete vehicles $15,204K
= CNG Bus Replacements (20)
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VI.

VII.

VIII.

= CNG Bus Replacements (3): Capital Lease

o Five Articulated (ARTICS) buses to be used for the UCSC routes
$5,000K

ParaCruz Van Replacements (7) $605K

Replacement of aging Non-revenue vehicles including a service truck
($150K) and six staff vehicles ($721K)

0 Automatic Vehicle Locator (AVL/ITS) and Auto Passenger Counter
(APC) $1,737K.

e Miscellaneous — reflects a proposed transfer of $1,000K from the Operating &
Capital Reserve Funds to the FY23 Capital Budget/Portfolio for small projects,
typically costing less than $100K that are identified throughout the year and do
not qualify for Federal or State grants.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This report pertains to METRO'’s Financial Stability, Stewardship & Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

The proposed two-year FY23 and FY24 Operating Budgets — Attachment C total
$60,959,938 and $60,533,609 respectively. In addition, METRO will be transferring $2.4M
in FY23 and $2.4M in FY24 to the Capital Budget, $2.0M in FY23 and FY24 to the UAL
& OPEB liability, $2.0M in FY23 for ERP System, $2.5M in FY23 and $4.0M in FY24 for
Grant matching, $0.2M to Reserve Replenishment, and $0.9M in FY24 to the COVID-19
Recovery Fund and is fully offset by the total Operating Revenue Budget of $69,813,238
in FY23 and $70,146,745 in FY24.

This is a Final Budget, which reflects available data regarding revenues and expenses.
The Final two-year Budget will be presented to the Board of Directors on June 24, 2022.

The FY23 Capital Budget/Portfolio— Attachment E totals $87,030,558

CHANGES FROM COMMITTEE

Shift of funding in accounts and/or departments for both years; net zero impact to total
Non-personnel spending.

ALTERNATIVES CONSIDERED

There are no recommended alternatives at this time. Staff recommends that the Board of
Directors adopt a resolution approving the FY23 and FY24 Operating Budget and FY23
Capital Budget.

ATTACHMENTS

Attachment A: Presentation of FY23 and FY24 Operating Budgets and FY23
Capital Budget/Portfolio

Attachment B: 5 — Year Budget Plan
Attachment C: FY23 and FY24 Operating Budgets
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Attachment D: Authorized and Funded Personnel
Attachment E: FY23 Capital Budget/Portfolio
Attachment F: FY23 Board Member Travel
Attachment G: FY23 & FY24 Employee Incentive Program
Attachment H: FY23 & FY24 Board Authorized METRO Support Activities

Attachment I: FY23 & FY24 Memberships

Attachment J: Preliminary Schedule of Reserve Balances

Attachment K: Measure D: 5-Year Program of Projects (FY22/23 — FY26/27)
Attachment L: Management Pay Tables

Attachment M: Resolution Acceptance of Budget

Prepared By: Cathy Downes, Sr. Financial Analyst
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IX. APPROVALS:
Approved as to fiscal impact: M
Chuck Farmer, Chief Financial Officer
Michael S. Tree, CEO/General Manager W
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