
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
MARCH 27, 2009 (Fourth Friday of Each Month) 
**SANTA CRUZ CITY COUNCIL CHAMBERS** 

*809 CENTER STREET* 
SANTA CRUZ, CALIFORNIA 

9:00 a.m. – 12:00 p.m. 
  

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM OR 
AT METRO’S ADMINISTRATIVE OFFICES LOCATED AT 370 ENCINAL STREET, SUITE 

100, SANTA CRUZ, CA 
 

NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I: OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
  
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 
 

a. Nikki Simpson & Jerry Walters Re: Bus Stop Relocation Request 
 

3. LABOR ORGANIZATION COMMUNICATIONS    
 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
  

5-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 
FEBRUARY 2009 

 
5-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JANUARY 2009 
 
5-3. CONSIDERATION OF TORT CLAIMS:  

DENY THE CLAIM OF JOE BLAIR, CLAIM #09-0005; 
DENY THE CLAIM OF CSAA (SUBROGATING FOR B. SCOTT, CLAIM #09-0008 
 

5-4. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 
MARCH 18, 2009 AND MINUTES OF JANUARY 21, 2009 

 
5-5. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 

MONTH OF DECEMBER 2008 
 
5-6. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JANUARY 2009 
 
5-7. ACCEPT AND FILE JANUARY 2009 RIDERSHIP REPORT 
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5-8. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 

UPDATE FOR THE MONTH OF JANUARY 2009 
 
5-9. ACCEPT AND FILE METROBASE PROJECT STATUS REPORT 
 
5-10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT RENEWAL WITH BROWN ARMSTRONG FOR FINANCIAL AUDIT AND 
TAX PREPARATION SERVICES 

 
5-11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

5-YEAR LEASE EXTENSION FOR PROPERTY LOCATED AT 2880 RESEARCH 
PARK DRIVE IN SOQUEL 

 
5-12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN 

AMENDMENT TO THE CONTRACT FOR THE SUPPLY AND DELIVERY OF LNG 
FUEL WITH CLEAN ENERGY 

 
5-13. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 

APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE FEBRUARY 2009 MEETING(S) 

 
5-14. CONSIDERATION OF PROVIDING A LETTER SUPPORTING THE APPLICATION 

OF THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION TO 
THE ASSOCIATION OF MONTEREY AREA GOVERNMENTS FOR FUNDING FOR A 
MONTEREY BAY AREA 511 TRAVELER INFORMATION SYSTEM FEASIBILITY 
AND PLANNING STUDY 

 
5-15. CONSIDERATION OF INFORMATION REGARDING REQUEST TO RELOCATE BUS 

STOP AT 41st AVENUE AND SOQUEL DRIVE 
 
5-16. APPROVE REGULAR BOARD MEETING MINUTES OF FEBRUARY 13 & 27, 2009 
 

REGULAR AGENDA 
 

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
Presented by: Chair Bustichi 
  

7. CONSIDERATION OF APPROVAL OF RESOLUTION OF APPRECIATION FOR THE 
SERVICES OF IAN MCFADDEN AS TRANSIT PLANNER FOR THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT 
Presented by: Chair Bustichi 
 

8. CONSIDERATION OF MODIFICATIONS TO METRO’S DISCOUNT FARE POLICY 
IMPLEMENTING NEW SECTIONS AND REVISING THE VERIFICATION OF 
DISABILITY STATUS FORM AND CHANGING THE FORMAT 
Presented By: Margaret Gallagher, District Counsel 
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9. CONSIDERATION OF APPROVAL OF RESOLUTION OF POSTHUMOUS 

APPRECIATION AND REMEMBRANCE FOR THE SERVICES OF DALE 
SKILLICORN AS A MEMBER OF THE BOARD OF DIRECTORS FOR THE SANTA 
CRUZ METROPOLITAN TRANSIT DISTRICT 
Presented by: Chair Bustichi 

 
10. CONSIDERATION OF APPROVAL OF RESOLUTION OF POSTHUMOUS 

APPRECIATION AND REMEMBRANCE FOR THE SERVICES OF FRANCISCO 
DEVILLIRES AS ADMINISTRATIVE SECRETARY AND CUSTODIAL SERVICE 
WORKER FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
Presented by: Chair Bustichi 
 

11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT WITH SJB GLOBALNET, INC. FOR A NEW VOIP TELEPHONE 
SYSTEM 
Presented By: Angela Aitken, Finance Manager 
 

12. CONSIDERATION OF STATUS OF FEDERAL LEGISLATION AND REPORT 
REGARDING THE AMERICAN PUBLIC TRANSPORTATION ASSOCIATION 2009 
LEGISLATIVE CONFERENCE 
Presented By: Dene Bustichi, Board Chair; Ellen Pirie, Board Vice Chair; and 

Leslie R. White, General Manager 
 
13. RECEIVE ORAL PRESENTATION REGARDING SANTA CRUZ METRO BEING 

AWARDED OUTSTANDING COMMUNITY SERVICE AWARD BY SECOND 
HARVEST FOOD BANK FOR PARTICIPATION IN THE 2008 HOLIDAY FOOD 
DRIVE FILLTHE BUS EVENT 
Presented By: Director Rotkin   

 
14. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 

 
15. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
SECTION II: CLOSED SESSION 

 
1. CONFERENCE WITH LABOR NEGOTIATORS 

(Pursuant to Government Code Section 54957.6) 
 

a. Agency Negotiators: Robyn Slater, Human Resources Manager,  
Chief Spokesperson 

Ciro Aguirre, Operations Manager 
Angela Aitken, Finance Manager 

 
1. Employee Organization: Service Employees International Union  

(SEIU), Local 521 
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b. Agency Negotiators  Robyn Slater, Human Resources Manager, 

Chief Spokesperson 
      Ciro Aguirre, Operations Manager 

Angela Aitken, Finance Manager 
      April Warnock, Paratransit Superintendent 

 
1. Employee Organization United Transportation Union (UTU), Local  

       23, ParaCruz Division 
 
2. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

(Pursuant to Government Code Section 54956.9) 
 

 a. Name of Case: Claim of Macerich Partnership, L.P. 
 

SECTION III: RECONVENE TO OPEN SESSION 
 
16. REPORT OF CLOSED SESSION 
 

ADJOURN 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the Board 
of Directors’ deliberation on the topic to be addressed.  Presentations will be limited in time in 
accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The City Council Chambers is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  A Spanish Language 
Interpreter will be available during "Oral Communications" and for any other agenda item for 
which these services are needed.  This meeting will be broadcast live by Community 
Television of Santa Cruz on Channel 26.  



c A 
February 20,2009 

Board of Directors 
c/o Administrative Services Coordinator 
Santa Cruz Metropolitan Transit District 
370 Encinal, Suite 100 
Santa Cruz, CA 95060 

Re: Request to Relocate Bus Stop at 41* Avenue and Soquel Drive 

To Members of the Board: 

We are writing on behalf of the residents of Greenbrae Lane to express our long-standing 
concern about the safety hazards posed by the bus stop at 41sf and Soquel Drive The bus stops 
several yards h m  the entrance/exit to Greenbrae Lane which carries trafKc fiom multiple 
households and six businesses, incIuding a towing service and building contractor. A driver 
wishing to enter Cineenbrae Iane from 4lSr Avenue must make a left turn on Soquel Drive 
followed by an immediate right turn. This must be done very quickly because of the volume 
and speed of traffic “pushing ” from behind. If a bus is at the stop, the choice is to stop nearly in 
the center of this extremely busy intersection and wait for the bus to leave (with traffic building 
up behind or pulling around to pass in a dangerous h ~ o n ) ,  or to quickly turn right in front of 
the bus and hope it won’t pull out as you are turning. This dangerous situation is M e r  
complicated by passengers running to catch the bus or exiting the bus, and bicyclists in the bike 
lane on Soquel Drive that runs in fiont of Greenbrae Lane. ‘fie bus stop also lacks a pull-out, 
which increases the dangers for the bus driver, motorists and pedestrians. There have been 
numerous fender-benders at this location, and we fear it is only a matter of time before a fatal or 
crippling accident occurs. 

In 2006 when we approached the Board of SupervisorS with these concerns, they and planning 
staff agreed with us and attempted to relocate the bus stop before more development occurred. 
However, efforts made by Honda to buy the land to move the bus stop failed, and the county 
deemed that use of eminent domain would not be appropriate in this situation. 

Since this plan for relocating the bus stop failed, we propose that the bus stop be removed 
temporarily until it can be relocated to a safer location, or removed permanently if nearby bus 
stops provide adequate coverage for this area We f e l  strongly that action should be taken now, 
since the hazards at this site will only worsen in the coming months. First, traffic will increase 
with the opening of the new Honda dealership and Store More. Second, Bei-Scott is moving 
forward with plans to develop its parcel at 4lSt Avenue and Soquel Drive. This parcel is located 
directly behind the bus stop; it may even include the land the bus stop is on. Revised drawings 
for the Bei-Scott development will be submitted within a month, and once construction begins 
the congestion at this location will increase dramatidy as heavy equipment and trucks move in 
and out of the site. 



We asked the County Board of Supervisors at its meeting of February 10,2009, to consider our 
proposal to remove the bus stop. Although the Board agreed to look into this matter fUrther and 
to consult with Metro, it was suggested that we submit our concerns and proposal directly to the 
Metro Board as well. 

We understand that there may be future area-wide Redevelopment Agency and Public Works 
projects that could include relocation of this bus stop, but we feel that more immediate action 
should be taken to address this dangerous situation. We strongly urge removal of the bus stop 
while future plans are considered. 

The residents of Greenbrae Lane thank you for considering our concerns, and for your prompt 
attention to this matter. 

Sincerely, 

cc: John Leopold, Supervisor District 1 
Steve Kennedy, Analyst for Supervisor Leopold 
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CHECK CHECK CHECK 'JENDOR 
NUMBER DATE .AMOUNT 

VENDOR 
NAME 

VENDOR 
TYPE 

31810 02/13/09 -315.33 017 
31830 02/06/09 75.00 001062 
31831 02/06/09 204.59 002861 
31832 02/06/09 18,260.48 941 
31833 02/05/09 4,319.64 00lB 
31834 02/06/09 1,795.75 R543 
31835 02/06/09 20.00 014 
31836 02/06/09 1,146.95 002627 

31837 02/06/09 189.00 990 
3T638 02/06/09 10,532.77 001124 
31839 02/06/09 571.64 002063 

31840 02/06/09 
31841 02/06/09 
31642 02/06/09 

31603 02/06/09 
31644 02/06/09 
31845 02/06/09 
31846 02/06/09 
31647 02/06/09 
31848 02/06/09 
31849 02/06/09 
31850 02/06/09 
31851 02/06/09 
31852 02/06/09 
31853 02/06/09 
31854 02/06/09 
31855 02/06/09 

31656 02/06/09 
31857 02/06/09 - 31858 02/06/09 
31659 02/06/09 
31850 02/06/09 
31861 02/06/09 

t 

2.01 418 
155.91 001000 
364.71 157 

36,545.03 600 
32.00 002567 

1.157.50 001492 
742.50 432 
721.94 002865 
1.50 T 1 7 5  

602.50 262 
963.99 [.I016 
224.45 215 
-33.64 1117 
960.00 876 
14.97 074 
228.06 001233 

255.00 952 
1,000.00 001235 

40.00 E410 
2,595.00 001217 

834.60 001145 
2,161.41 764 

S U N  NICROSYSTEIQS,  I N C .  I N A C T I V E  
ALLTERRP. ENVIRONMENTAL I N C  . 
AMERICAN MESSAGING S V C S ,  LLC 
ASSURANT EblPLOYEE B E N E F I T S  
AT & T  /I+ICI 
B O Y A J I A N .  J U L I A N N E  
C A B R I L L O  COLLEGE 
CDW GOVERNlzlENT, I N C  . 
C I D D I O - M O R R I S  A S S O C I A T E S  
CLEAN ENERGY 
COSTCO 

COUNTY O F  SANTA CRUZ 
DAiMLER B U S E S  N .  AMERICA I N C .  
DELL MARKETING L.P. 

DELTA DENTAL PLAN 
DEPARTMENT O F  J U S T I C E  
EVERGREEN O I L  I N C .  
E X P R E S S  EMPLOYMENT PROS 
F L I N T  T R i i D I N G  I N C .  
GOTTESMAN, DONALD 
G M I N G E R  
H I C K L I N ,  DONALD KENT 
IKON O F F I C E  S O L U T I O N S  
K E L L E Y ' S  S E R V I C E  I N C .  
KELLY S E R V I C E S ,  I N C .  
KENVILLE LOCKSMITHS 
KII4EALL I.IIDWEST 

LAW O F F I C E S  O F  MARIE F. SANG 7 
L O C A T E L L I  MOVING & STOPAGE I N C  
LONA, S E R G i O  GONZALEZ 
M3 E N V I  RONMENTAL CONS UL,T I hJG 
MANAGED HEALTH NETJdORK 
MERCURY METALS 

TRANS. 
NUFIBER 
- - - - - - - - 

25150 
24994 
25327 
25300 
25312 
253i9 
25321 
25151 
25152 
25157 
25212 
24946 
24947 
24948 
24949 
25162 
25163 
25164 
25165 
25166 
25167 
25187 
24980 
25132 
25336 
25337 
25298 
25322 
25351 
25311 
25236 
25316 
25317 
25356 
25354 
25128 
25329 
25068 
25066 
25135 
25302 
25303 
25077 
25353 
25346 
25316 
25301 
25177 
25178 
25179 

T R W S A C T I O N  
D E S C R I P T I O N  -_-__---_---_---------- 

S O F T  /HARDBJARE / I T  
J A N  I N S P E C T I O N S  
FEB PAGERS 
F E E  LTD INS 
DEC PHONES 
SETTLEMENT/RISK 
DEC F I N G E R P R I N T I N G  

O F F I C E  S U P P L Y , / I T  
OFFICE SUPPLY/IT 

JOB ANALYSIS/PT 
JAM LNG/FLT 
PHOTO P R O C E S S / O P S  
PHOTO F R O C E S S / O P S  
PHOTO PROCESS/OPS 
PHOTO PRCCESS/OPS 

PHOTO P R O C E S S / O P S  
PHOTO P R O C E S S / O P S  
PHOTO P R O C E S S / O P S  
PHOTO P R O C E S S / O P S  

BLINDS/1217 R I V E R  S T  
JAN CUG/FLT 
REV VEH PARTS 
O F F I C E  S U P P L Y / I T  
O F F I C E  S U P F L Y / I T  
F E B  DENTAL 
DEC F I N G E R P R I N T I N G  
HAZ WASTE D I S P  
TEMP/FAC W/E 1/18/09 

FAREBOX REFUND 

PHOTO PROCESS/OPS 

PHOTO PROCESS/OFS 

REPAIRS /MAINTENANCE 

SHELVING UNIT/MB 

12 / 19- 1 / 18 r m I t i T  /am 
TENP/OPS W / E  1/18 
REPAIRS /NAINTENANC% 

MED PYMT S U P P  

REV VEH PARTS 

PARTS & S U P P I E S  
PARTS & S U P P L I E S  
C R E D I T  MEMO 
PARTS & S U P P L I E S  
WORKERS COMP CLAIM 
110 'JERNON MOVE 
D i W  F E E S  
IiqSPECT/1200 R I V E R  
F E B  EAP PREMIUM 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VZh 

TRANSACT1 ON COCWENT 
WIOUNT __-_-_______--__------  

-315.33 '*"@ID 
75.00 

204.59 
16,260.46 
4,319.64 
1,795.75 

20.00 
726.40 
420.55 
189.00 

10,532.77 
3.52 
2.53 
5.10 
3.18 
1.29 
2.15 
3.18 
6.57 
7.91 
6.56 

527.53 
2.31 

155.91 
212.39 
152.32 

36.545.03 
32.00 

1,157.50 
742.50 
721. 94 

1.50 
963.99 602.50 

224.45 
960.00 33.64 

14.97 
25.61 
125.43 

-279.93 
356,97 
255.00 

1.000.00 
40.00 

2,695.00 
634.50 
650.00 
430.48 
650.00 
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OUT R P R  REV VEH 
UNI F /LAUNDRY/FLT 
UNI FILAUIU'DRY /FLT 
UNIF/LAUXDRY / FLT 
U N I F / L A U N D R Y  /FLT 
UNIF/LAUNDRY/FAC 
UMI F /LAUNDRY / P T  

DEC MAINT/RPRS 

REV VEH PARTS 
SAFETY S U P P L I E S  

S V C / R E % U i L T  F I R E  EYE 
LOCAL MTG EXP 
12 /25-1/26 

25180 
24986 
24987 
24988 
24989 
25074 
25170 
25134 
25133 
25126 
25310 
25320 
25338 
25339 
25340 
25341 
25342 
25343 
25345 
25205 
24990 
25347 
24979 

25073 
25350 
25171 
25344 
25359 
25356 
25357 
25313 
25314 
25315 
25062 
25173 
25174 
25125 
25324 
25308 
25309 
25295 
25056 
25239 
25433 
25455 
25402 
25403 
25415 
25404 

25072 

430.93 
50.60 
132.11 31862 02/06/09 534.13 041 M i  SS I ON iJN1 FGM? 

43.26 
214.51 
58.23 
35.42 
49.80 
292.22 

14,842.00 
420.17 
36. 00 
261.04 
15.66 
18.41 
194.51 

3,164.15 
1, 683.38 
1,105.23 
241.09 
3.24 
75.00 
19.80 

31863 02/06/09 49.80 001711 MOHAWK I IFG.  & S U P P L Y  CO. 
31864 02/06/09 292.22 001627 MEW P I G  CORPORATION 
31865 02/06/09 15,262.17 001175 NORTHSTAR, I M C .  

31866 02/06/09 38,OO E088 0 ' DOIJNELL, SHAWN 
31867 02/06/09 6,442.98 009 P A C I F I C  GAS & E L E C T R I C  

12 /2 5-1 /2 6 VERNON 
PARTS & S U P P L I E S  

REFUND 3 P A S S E S  
PARTS & S U P P L I E S  
R E P A I R S  /P~lAINTEMA?JCE 
R E P A I R S  /MAINTENANCE 
bIB R E P A I R / M A I N T  
REV VEH PARTS 

OFFICE SU>PLY/FLT 
31868 02/06/09 
31869 02/06/09 
31870 02/06/05 
31871 02/06/09 

241.09 872 
3.24 043 

75.00 T178 
62.86 i07A 

P A C I F I C  MATERIAL HANDLING S O L .  
PALACE ART & O F F I C E  SUPPLY 
PAVACICH,  GEI.JA 
PROBU I LD 

13.76 
29.28 
210.00 
118.54 31872 02/06/09 

31873 02/06/09 
31874 02/06/09 

31875 02/06/09 

31876 02/06/09 

210.00 552 
118.54 135 
472.44 079 

805.14 149 

193.75 002447 

R & S E R E C T I O N  O F  
SANTA CRUZ AUTO P A R T S ,  I N C .  

17 /22 - 1 /2 3 R i S E A R C H  
12 / 1 6- 0 1 / 1 6 
C L A S S I F I E D  ADS 

RIVER/MB 
227.22 
245.22 
593.52 
211.52 
26.29 
44.59 
122.87 
192.74 

SANTA CRUZ M U N I C I P A L  

SANTA CRUZ S E N T I N E L  

SETON IDENTI F I C A T I O M  

U T I L I T I E S  

_-  
C L A S S I F I E D  ADS 
ANODIZED TAGS 
EMGPAVED TAGS 
POLYURETHANE TAGS 
3 U T  R P R  REV VEH 
OUT R P R  REV VEH 
OUT R P R  REV VEH 
OUT R P R  REV VEH 
J A N  B I L I N G U A L  T E S T S  
STOW1 WATER/GOLF CLB 
S T G W i  WATER / R I V E R  
HOLIDAY PARTY 08 
REV VEH PARTS 
P R O F  SVCS/RISK 
SVC /CAFE LENA 
OUT R P R  E Q U I P  
JAN SVC/MTC 
JAN S V C / G @ L F  CLUB 
SVC/EMCIMAL 
JAN SVC/RESZARCH PRZ 

PRODUCTS 

31877 02/06/09 535.91 001232 S P E C I A L i Z E D  AUTO AND 
182.09 
161.08 

1. 932.25 31878 02/06/09 
31879 02/06/09 
31880 02/06/09 

1,932.25 0026C7 
150.00 989 

1,816.00 001857 

STAVELEY S E R V I C E S  F L U I D S  
STUCKER, NANCY K .  
SWRCB F E E S  

WARNOCK, A P R I L  
WATSONVILLE C A D I L L A C ,  BUICK,  
WESTCOAST LEGAL S E R V I C E  
ALEXANDER E L E C T R I C  
ALWAYS UNDER PRESSURE 
BAY COMMUNICATIONS 

150.00 
908.00 
908 .OO 
95. 18 

942 I19 
72.75 

31881 02/06/09 
31882 02/06/09 
31883 02/06/09 
31884 02/13/09 
31885 02/13/09 - 31886 02/13/09 

95.18 E526 
942.19 001223 
72.75 002028 

281.96 
171.75 
66.75 
116.13 
66 I 75 
774.00 

281.96 763 
177.75 192 
249.63 001856 

31887 02/13/09 % 774.00 011 BEIQLEYS CLEANING 
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CHECK CHECK 
NUMBER DATE 

51.75 001047 B O B B Y ' S  P I T  S T O P  
174.86 002898 CEB 

1,188.00 172 CENTRAL WELDER'S S U P P L Y ,  I N C .  

25204 
25355 
25462 
25474 
25119 
25217 
25461 
25323 
25364 
25393 
25191 
25192 
25440 
25441 

SMOG # 209 
CA GOV 4TH UPDATE 

51.75 
174.66 

1,188.00 
16.65 

31888 02/13/09 
31689 02/13/09 
31890 02/13/09 
31891 02/13/09 
31892 02/13/09 

JAN L A N D F I L L  
OUT RPR # 9328 

16.55 001346 C I T Y  OF SANTA CRUZ 
4.105.48 909 C L A S S I C  G R R P H I C S  3.539.38 

566.10 OUT RPR #. 121 

WORK COMP F U N D  

P R I N T I N G / P T  
LOCAL MTG EXP 
LOCAL MTG EXP 

JAN LNG/FLT 

PRINTING/MTC 

PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
OUT RPR R E V  VEH 
OUT RPR # 2204 
PARTS & S U P P L I E S / F L T  
J A N  F U E L / F L T  
REV VEH PARTS 
T I R E S  & T U B E S / P T  
T I R E S  & TUBES 
OUT RPR REV VEH 

30,496.65 
41, 676.35 
11,744. G4 
1,522.00 

17.24 
6.59 

30,496.65 001124 CLEAN ENERGY 
41,676.35 002569 COMERICA BANK 
13,266.04 163 COIWUNITY P R I N T E R S ,  INC . 

31893 02/13/09 
31894 02/13/09 
31895 02/13/09 

31896 02/13/09 38.86 002063 COSTCO 

4.15 
3.96 
6.92 

1,495.06 
4,321.28 

25442 
25453 
25118 
25232 

31897 02/13/09 
31898 02/13/09 

1,495.06 001048 CRUZ CAR WASH 
7,745.96 504 CUNMINS WEST, I N C .  2,824.68 

4.402.30 
31899 02/13/09 
31900 02/13/09 
31901 02/13/09 

31902 02/13/09 
31903 02/13/09 

4,402.30 001316 DE'ICO O I L  
1,247.75 480 D I E S E L  PIARINE E L E C T R I C ,  IMC.  

25432 
25459 1.247.75 

109.38 
860,49 

25448 
25485 

7 25449 

969.87 085 DIXON C SON T I R E ,  I N C .  

45.00 
2.749.95 45.00 002388 DOGHERRA' S 

4,462.23 001492 EVERGREEN O I L  I M C .  25397 
25398 
25469 
25470 
25399 
25306 
25437 
25436 
25465 
25466 
25467 
25468 
25450 

7 25462 
25478 

HA2 WASTE D I S P  
HA2 WASTE D I S P  
HA2 WASTE D I S P  
HA2 WASTZ D I S P  
TOOLS/REPAIRS/FAC 
REV VEH PARTS 
3 E P A I R S  /PIAINTENANCE 
OUT RPR-  BLDGS & IMP 
JAPl G A R B / K I N S  VLG 
JAN GARB/RESEARCH 
JAM GARB/GREEN VLY 
JAN GARB /MT HERMOM 
PLRR E Q U I P  RENTAL/PT 

370 ENCINAL RENT 
115 DUBOIS REMT 

3/1-3/31 RENTAL/ADM 

758.36 
335.00 
618.92 
121.99 
625.64 
139.59 

31904 02/13/09 
31905 02/13/09 
31906 02/13/09 

121.99 001172 FERGUSON E N T E R P R I S E S  I M C .  
625.64 117 GILLIG LLC 
139.59 282 GRAINGER 

475.24 001097 GREENWASTE RECOVERY I IPlC.  
5,950.00 341 GRANITE CONSTRUCTION CO. 5.950.00 

176.77 
210.52 
17.50 

31907 02/13/09 
31908 02/13/09 

70.45 
4:. 04 
48.63 31909 02/13/09 

31910 02/13/09 
31911 02/13/09 

31912 02/13/09 
31913 02/13/09 

89.87 510A HASLER. I N C .  

30.000.00 002116 HINSHAW, EDNARD & BARBARA 
15,308.20 002117 I U L I A N O  

2,820.54 110 J E S S I C A  GROCERY STORE, I I I C .  
39.60 1117 KELLEY'  S S E R V I C E  I M C .  

30,000.00 
3,271.61 
12,036.59 

7 23480 
25481 
25479 

111 DUBOIS RENT 
CUSTODIAL S ERV I C E S 2,820.54 

9.05 25129 
25421 

REV VEH PAF,TS 
REV VEH PARTS 
REV VEH PARTS 

REV VEH PARTS 

PARTS & S U P P L I E S  
25305 PARTS & S U P P L I E S  
25349 JAN DRUG T E S T S  

TEMP/OPS w/z 1/25 
REPAIRS/NAINTENANCE 

12.22 
18.33 
720 .OO 0 31914 02/13/09 

31915 02/13/09 I 
25422 
25439 720.00 878 KELLY S E R V I C E S ,  I N C  . 

29.94 074 K E N V I L L E  LOCKSMITHS 

23.20 001233 K I MB AL L €4 I DW E S T 

171.50 001093 KROLL LABORATORY SPEC I F.L I S T  S 

19.96 
9.98 
4.10 
19.10 
171.50 

7 25120 
25435 
25104 31916 02/13/09 

e 
31917 02/13/09 



DATE 03/03/09 07:27 

CHECK CHECK 
NUNBER DATE 

31918 02/13/09 
31919 02/13/09 
31920 02/13/09 
31921 02/13/09 
31922 02/13/09 

SANTA CRUZ METROPOLITAN T R A N S I T  3 I S T R I C T  
CHECK JOURNAL D E T A I L  BY CHECK NUMBER 

ALL CHECKS FOR accoums PAYABLE 
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165.00 852 LAW O F F I C E S  O F  NP.RIE F .  SANG 7 25396 
30.00 880 L E X I S N E X I S  25346 
687.00 533 LINDSKOG,  P. E . ,  ROBERT 7 25360 

1,407.05 001119 MACERICH P A R T N E R S H I P  L P  7 25484 

25201 
25202 
25203 
25211 
25326 
25365 
25428 
25429 
25430 
25431 
25330 
25331 
25332 
25333 
25334 

1,028.25 041 M I S S  I ON Ut1 I FORN 25200 

31923 02/13/09 15,141.82 001225 NATIONAL S E C U R I T Y  S E R V I C E  

31924 02/13/09 501.12 887 NEOPOST,  I N C  

31925 02/13/09 13,380.01 001063 NEW FLYER I N D U S T R I E S  L I M I T E D  

31926 02/13/09 2,054.01 002721 NEXTEL CO?DlUNICATIONS 
31927 02/13/09 27.47 004 NORTH BAY FORD LINC-MERCURY 

31928 02/13/09 88.34 E088 O‘DONNCLL, SHAWN 
31929 02/13/09 9,292.42 009 P A C I F I C  GAS & E L E C T R I C  

31930 02/13/09 961.16 043 PALACE ART & O F F I C E  SUPPLY 

31931 02/13/09 887.00 950 P A R A D I S E  LANDSCAPE I N C  
31932 02/13/09 84.63 882 P R I N T  SHOP SANTA CRUZ 
31933 02/13/09 128.53 l07A PROBUILD 

31934 02/13/09 93.74 E623 REE,D, KATHLEEN ’ 31935 02/13/09 99.01 002094 R I C ON C ORP OR& T I ON - 31936 02/13/09 12.376.96 966 S . C .  FUELS 
31937 02/13/09 1,112.71 001379 SAFETY-KLEEN 

25335 
25366 
25367 
25361 
25362 
25438 
25409 
25410 
25411 
25473 
25456 
25464 
25063 
25136 
25195 
25196 
25296 
25328 
25412 
25434 

0 25401 
7 25363 

25325 
25400 
25426 
25427 
25414 
25458 

0 25231 
25418 

WORKERS COMP CLAIM 
P R O F I T E C H  SVC/RISK 

C A P I T O L A  MALL RENT 
PROF/TECH S V C / R I S K  

UNIF/LAUNDRY /FLT 
UNI F /LAUNDRY/  FLT 
UNIF/LAUNDRY/FLT 
UN I F /LAUNDRY / FLT 
UNI F/LAUNDR?/FAC 

UNIF/LAUNDRY/PT 
UNIF/LAUNDRY/FLT 

UNIF/LAUNDRY/FLT 
UNI F / L a u m R ” /  FLT 

J A N  SECURITY 

UNI  F/LAUMDRY /FAC 

UNI F/LAUIIDRY / F L T  

J A N  S E C U R I T Y  

JAN S E C U R I T Y  
J A N  SECURITY 
JAN S E C U R I T Y  
J A N  S E C U R I T Y  
POSTAGE/PT 
O F F I C E  S U P P L I E S / P T  
7 TRILOGY B I K E  PACKS 
7 P I V O T  P L T S  
PHONES / OP S 
C R E D I T  NOTE 
REV VEH PARTS 
C R E D I T  MEMO 
EMPLOYMENT EXAMS 
12/25-1/26 DUBOIS  
12/30-1/29 P A C I F I C  
O F F I C E  S U P P L I E S / F L T  
O F F I C E  S U P P L I E S  
O F F I C E  SUPPLY/ADM 

O F F I C E  S U P P L I E S / F I P !  
O F F I C E  SUPPLY-/OPS 
O F F I C E  SUPPLY/ADEI 
O F F I C E  S U P P L Y / F L T  
FEE! MAINTENANCE 
P R I N T I N G / M T C  
R E P A I R S  /MAINTENANCE 
R E P A I R S  /MAINTENANCE 
REV VEH PARTS 
SAFETY SUPPLY 
R P T  SC 01-09-14 
REV VEH PARTS 
JAIl D I E S E L / F L T  

LOCAL NTG EXP 

H a z  WASTE DISF 

165.00 
30.00 
687.00 

1,407.05 132.11 

50.60 
43.26 

226.40 
56.52 
58.23 
35.42 
43.26 
199.74 
132. 11 
50.60 

E 045.80 
2 960.00 
1 850.00 
1 332.00 
2 080.74 
873.28 
302.40 
198.72 

11. 658.64 
1,721.37 
2,054. 01 
-17.17 
120.61 
-75.97 
88.34 

7,358.39 
1.934.03 

118.27 
49.58 
123.42 
45.54 
140.95 
455.57 
8.56 

887.00 
84.63 
13.33 
96.12 
3.88 
15,20 
93.74 
99.01 

i2,375.96 

19.27 

1,112.71 
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31938 02/13/09 1,986.59 018 S A L I N A S  VALLEY FORD S A L E S  25124 REV VEH PARTS I ,  986.59 
31939 02/13/09 3, 642.91 002713 SANTA CRUZ AUTO TECH,  I N C .  25379 OUT RPR REV VEH 71.25 

25380 OUT RPR REV VEH 59.20 
25381 OUT RPR REV VEH 59.20 
25382 OUT R P R  REV VEH 59.20 
25383 OUT RPR REV VEH 49.71 
25384 OUT R P R  REV VEH 49.71 
25385 OUT RPR RE'J VEH 49.71 

49.71 
49.71 
49.71 

31940 02/13/09 823.65 135 

31941 02/13/09 2.81 848 
31942 02/13/09 2,033.51 079 

31942 02/13/09 -2,033.51 079 

31943 02/13/09 
31944 02/13/09 

3,563.30 977 
263.97 965 

SANTA CRTJZ AUTO P A R T S .  I N C .  

SANTA CRtiZ E L E C T R O N I C S ,  I N C .  
SANTA CRUZ M U N I C I P A L  U T I L I T I E S  

SANTA CRUZ M U N I C I P A L  U T I L I T I E S  

SANTA CRUZ TRANSPORTATION,  L L C  7 
SAYLER LEGAL S E R V I C E ,  I N C .  

31945 02/13/09 366.00 957 S E C U R I T Y  SHORING & S T E E L  P L T  
31946 02/13/09 2,500.00 002267 SHAW & YODER, I N C .  0 31947 02/13/09 
31948 02/13/09 

100.00 E016 S K I L L I C O R N ,  DALE 7 

176.36 E239 S L A T E R ,  ROBYN 
8 31949 02/13/09 12,116.23 001075 SOQUEL I11 A S S O C I A T E S  7 
v 31950 02/13/09 2,171.16 001232 S P E C I A L I Z E D  AUTO AND 

-. 

25389 
25390 
25391 
25392 
25121 
25122 
25198 
25199 
25368 
25369 
2.5371 
25372 
25424 
25425 
25307 
25405 
25406 
25407 
25408 
25405 
25406 
25407 
25408 
25446 
25153 
25154 
25155 
25156 

25386 OUT RPR REV VEH 
25387 GUT R P R  REV VEH 
75388 OUT R P R  REV VEH 

OUT R P R  REV VEH 
OUT R P R  REV VEH 
OUT R P R  REV VEH 
OUT RPR REV VEH 
PARTS & S U P P L I E S  
REV VEH PARTS 
CLEANING S U P P L I E S  
PARTS & S U P P L I E S  
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEK PARTS 
CLEANING S U P P L I E S  
REV VEH PARTS 
JAN SEWER/WTC 
JAN WATER WTC 
JAN GARBAGE/WTC 
JAM WATER/I'lTC 

J A N  WATER WTC 
JAN GARBAGE/WTC 
JAN W AT E R / WT C 
JAN P T  SVCS 

FROF/TECH S ' I C S / R I S K  69.76 
PROF/TECH SVCS/RISK 32.14 
PROF/TECH S V C S / R I S K  32.14 
PROF S V C S / R S S K  32.14 
PLATE REllTAL / FAC 366.00 
JAN L E G I S L A T I V E  SVC 2,500 . O O  
F E B  BOARD MTGS 1 0 0 . 0 0  
RECRUITrlENT 176.36 
RESEARCH PARK REMT 12,116.23 
OUT RPR REV VEH 59.35 
OUT R F R  REV VEH 380.53 
OUT R P R  REV VEH 235.13 
OUT R P R  REV VEH 50.87 
OUT R P R  R3V VEH 256.73 

JAN SEWER / WT C 

PROF/TECH SVCSIRISK 

25297 
25233 
25352 
25472 
25475 
25483 
25172 
25175 
25176 
25181 
25373 

49.71 
49.71 
49.71 

2,946.67 
17.09 
124.78 
38.99 
19.01 
94.19 
110.06 
231.50 
108.19 
40.85 
38.99 
2.81 
67.40 VOIDED 
465.60 

1,443.56 
56.95 

-465.60 
-67.40 **VOID 

-1,443.56 
-56.95 

3,563.30 
97.79 



DATE 03/03/09 07:27 

31951 02/13/09 8,135.11 001648 
31952 02/13/09 2,707.41 002805 
31953 02/13/09 1,385.39 001800 

31955 02/13/09 484.05 221 
31954 02/13/09 83.32 007 

31956 02/13/09 3,481.64 001083 
31957 02/13/09 160.69 001223 
31958 02/13/09 70.00 682 
31959 02/13/09 51.55 436 
31960 02/13/09 222.43 042 

31961 02/13/09 221.72 147 

21963 02/13/09 2.033.51 130 

31964 02/13/09 
3 19 6 6M02  / 11 / 0 9 

31967M02/23/09 

32061~02 / 19 109 

3 2 0 6 2 PI 0 2 / 1 9 / 0 9 

32063M02/19/09 

32 0 64M02 /19 /0 9 

32065M02/19/09 

32 0 6 6r402 / 19 /0 9 

32 0 67M02 /19 /09 

3 2 0 6 8M0 2 / 19 / 0 9 

32069M02/19/09 

3 2 0 7 OM0 2 / 19 / 0 9 

315.33 001234 
184.07 T 1 7 9  

346.00 001857 

56.06 M033 

28.03 M036 

28.03 E1039 

28.03 M040 

56.06 N i O O  

56.06 M041 

72.94 PI081 

28.03 M050 

28.03 E1109 

56.06 M085 

SANTA CRUZ P4ETROPOLITAN TRFiNSIT 2 I S T R I C T  
CFECK JOURNAL D E T A I L  BY CHECK NUMBER 

ALL CHECXS FOR ACCOUNTS PAYABLE 
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VEN3OR 
NAME 

VENDOR TEWMS I TPJWSACTION 
TYPE NUMBER D E S C R I P T I O N  

S T E V E ' S  UNION S E R V I C E  
TELEPATH CORPORATION 
THERM0 KING OF S A L I N A S ,  I N C  
U N I T E D  PARCEL S E R V I C E  
V E H I C L E  MAINTENANCE PROGRAM 

WATS ONVI L L E  TRANS PORTAT I O N ,  I N C  
WATSONVILLE CADILLAC.  BUICK,  
WEISS, AMY L .  
WEST PAYMENT CENTER 
W F CB - 0 S H COMMERCIAL S E RV I C E S 

Z Z E  IqEDICAL S E R V I C E  CO.  

C I T Y  O F  WATSONVILLE U T I L I T I E S  

S S I  
S U B  LABAN, WALID & WIMONA 
REFUND U T I L I T I E S  
SWRCB F E E S  
NOT OF INTEMT/STM WA 
B A I L E Y .  N E I L  
MED PYMT S U P P  
CERVANTES,  GLORIA 
MED PYMT S U P P  
DAVILA,  ANA MARIA 
MED PYPIT S U P P  
GARBEZ, L I N D A  
MED PYMT S U P P  
G A R C I A ,  SANTIAGO 
MED PYNT S U P P  
GOUVEIA,  ROBERT 
PIED PYMT S U P P  ~~ ~ 

HALL,  JAMES 
DlED PYMT S U P P  
0 '  MAR&. KATHLEEII 
MED PYNT S U P P  
P E R E Z ,  CHERYL 
NED PYi4T S U P P  
R O S S I ,  D E N I S E  
MED PYKT S U F P  

7 

0 

0 

0 

0 

0 

0 

0 

0 

0 

25374 
25375 
25376 
25371 
25378 
25452 
25423 
25457 
25420 
25394 
25395 
25460 
25447 
25370 
25185 
25240 
25416 
25551 
25454 
25563 
25471 
25487 
25488 
25489 
25490 
25491 
25493 

25528 

25765 

25766 

25767 

25768 

25769 

25770 

25771 

25Y72 

25773 

25774 

OUT R P R  REV VEH 
OUT R P R  REV VEH 
OUT R P R  REV VEH 
OUT R P R  REV VEH 
OUT R P R  REV VEH 

FEB OUT R P R - E Q U I P  
REV VEH PARTS 
FRT O U T / F L T  
C R E D I T  NOTE 
REV VEH PARTS 

FUELS L L U B E / P T  

REV VEH PARTS 
J A N  P T  SVCS 
REV VEH PARTS 
JAN I N T E R P R E T E R  
CA 09 C I V I L  P R A C T I C Z  
R E P A I R S  /MAINTENANCE 
SAFETY S U P P L I E S / P T  
SAFETY S U P P L I E S  
SAFETY S U P P L I E S  
SAFETY S U P P L I E S  

JAN WATER/WTC 
J A N  GARB/WTC 
JAN WATER/P7TC 
SOFT /HARDWARE / I T 
REFUUD U T I L I T I E S  

NOT O F  I N T E N T / S T N  WA 

MED PYMT S U P P  

NED PYI.IT SUPP 

MED PYMT S U P P  

NED PYI4T S U P P  

NED PYMT S U F P  

MED PYlIT S U P P  

ElED PYMT S U P P  

ItIED PYI.1T S U P P  

JAN SEWER/WTC 

MED PYFiT S U P P  

NED PYMT SUPP 

404.69 
182.91 
192.74 
225.30 
182.91 

8,135.11 
2,707.41 
1,385.39 

83.32 

157.92 468.26 

3,481.64 
160.69 
70. 00 

-142.13 

51,55 
167.56 
54.87 
48.12 
103.35 
70.25 
67.40 
465.60 

1,443.56 
56.95 
315.33 
184.07 MANUAL 

3 4 6.0 0 MANUAL 

5 6.0 6 MANUAL 

28.03 NANUAL 

2 8 . 0 3 MANUAL 

28.03 MANUAL 

5 6 , 0 6 MANUAL 

56.06 EIANUAL 

72.94 MANUAL 

2 8 . 0 3 MANUAL 

28.03 NANUAL 

5 6.0 6 MANUAL 



DATE 03/03/09 07:27 

CHECK CHECK 
NUNBER DATE AMOUNT NAME T Y P E  NUMBER D E S C R I P T I O N  

CHECK VENDOR VENDOR VENDOR TRAMS. TRWISACTION 

32071M02/19/09 

32072M02/19/09 

32073MO2/19/09 

32074M02/19/09 

32075M02/19/09 

3 2 0 7 6MO 2 / 1 9 / 0 9 

32077M02/19/09 

3 2 0 7 8MO 2 /'I 9 /O 9 

32079M02/19/09 

32080M02/19/09 

32081M02/19/09 

32082M02/19/09 

3 2 0 8 3M0 2 / 1 9 10 9 

32084M02/19/09 

32085M02/19/09 

32086M02/19/09 

3 2 o 8 ~ M O  2 1 9 o 9 
32088M02/19/09 

32089M02/19/09 

32 0 90M02 / 19 /0 9 

32091M02/19/09 

32 0 92M02 / 1 9 /O 9 u, 

28.03 M030 

56.06 1.1054 

28.03 $1086 

28.03 PI088 

218.96 MOO5 

56.06 M022 

246.99 M061 

217.29 M057 

180.17 M064 

28.03 ~ 0 7 0  

217.29 PI058 

156.17 Mol0 

28.03 M073 

28.03 M092 

28.03 M096 

28.03 ~ 0 9 9  

67.46 11074 

28.03 1.1101 

28.03 1.1104 

28.03 M117 

28.03 M112 

217.29 M 0 7 6  

395,813.39 

ROWE, RUBY 
MED PYMT S U P P  
SLOAN, FFWNCIS 
MED PYblT S U P P  
T O L I N E ,  DONALD 
NED PYNT S U P P  
Y A G I ,  RANDY 
MED PYMT S U P P  
R O S S ,  EMERY 
MED PYMT SUPP 
CAPELLA,  KATHLEEN 
DIED PYMT S U P P  
KAMEDA, TERRY 
PIED PYEIT S U P P  
PARHAM, WALLACE 
MED PYMT S U P P  
P E T E R S ,  T E R R I E  
I4ED PYMT S U P P  
P I C A R E L L A ,  FRANCIS 
MED PYMT SUP.? 
P O T E E T E ,  BE'JERLY 
MED PYMT S U P P  
SHORT,  SLOAN 
PIED PYMT S U P P  
CENTER,  DOUG 
MED PYMT S U P P  
C R W F O R D ,  T E R R I  
MED PYMT S U P P  
DRAKE, J U D I T H  
I4ED PYi4T S U P P  
F I K E .  L O U I S  
MED PYMT S U P P  
G A B R I E L E ,  BERNARD 
MED PYMT SUPP 
G O E S ,  ALAN 
MED PYMT S U P P  
J U S S E L ,  P E T E  
MED PYNT S U P P  
POLANCO, ANDRES 
MED PYMT S U P P  
S I L V A ,  EDWARD0 
MED PYMT S U P P  
VONWAL, YVETTE 
MED PYMT S U P P  

ACCOUNTS PAYABLE 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

25775 

25776 

25771 

25778 

25779 

25780 

25781 

25782 

25783 

25784 

25785 

25786 

25787 

25788 

25789 

25790 

25791 

25792 

25793 

25794 

25795 

25796 

NED PYMT SUPP 

MED PYNT S U P P  

I.IED PYI4T S U P P  

PIED PYMT S U P P  

NED PYXT S U P P  

MED PYMT S U P P  

MED PYMT S U P P  

MED PYNT SUPP 

MED PYNT SUPP 

MED PYMT S U P P  

I4ED PYMT S U P P  

MED PYMT S U P P  

MED PYMT S U P P  

NED PYI4T S U P P  

MED PYMT S U P P  

NED PYMT S U P P  

PIED PYMT S U P P  

MED PYMT S U P P  
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T0TP.L CHECKS 1 7 0  

28.03 MANUAL 

5 6.0 6 MAbJUAL 

28.03 C\BNUAL 

28.03 MANUAL 

218.96 MANUAL 

5 6.0 6 MANUAL 

2 4 6. 9 9 MANUAL 

217.29 MANUAL 

180.17 MANUAL 

2 8 . 0 3 MANUAL 

217.29 MANUAL 

156.17 MANUAL 

28.03 MANUAL 

28.03 MAIIUAL 

28.03 MANUAL 

28.03 I4ANUAL 

67.46 PBNUAL 

2 8.0 3 MANUAL 

2 8 . 0 3 I'IANUAL 

28.03 MANUAL 

2 8 . 0 3 MANUAL 

217.29 MANUAL 

395.813.39 



SANTA CRlJZ METROPOLITAN TRANSIT DISTRICT 

DATE: March 27,2009 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: MONTHLY BUDGET STATUS REPORTS FOR JANUARY 2009. 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 Operating Revenues for the month of January 2009 were $1 03K or 5 % under the 
amount of revenue expected for January 2009. 

0 Consolidated Operating Expenses for the month of January 2009 were $2 I K or 1 96 
under budget. 

Capital Budget spending year to date through January 2009 was $1 1,250K or 37 96 
of the Capital budget. 

III. DISCUSSION 

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of 
Directors of the District’s actual revenues, expenses and capital in relation to the adopted 
operating and capital budgets for the fiscal year. The attached monthly revenue, expense and 
capital reports represent the status of the District’s FY09 operating and capital budgets versus 
actual expenditures for the month. 

The adopted December 19,2008 revised FY09 & FY 10 Budget numbers are reflected in 
January’s report. 

The fiscal year has elapsed 58%. 



Board of Directors 
Board Meeting of March 27,2009 
Page 2 

A. Operating Revenue 

For the month of January 2009 revenue was $1 03K or 5 % under the amount of revenue 
expected for the month. Revenue variances are explained in the notes at the end of the revenue 
report. 

B. Operating Expense by Department 

Total Operating Expenses by Department for the month of January 2009 were $21K or 1 YO 
under budget; 3 % over where we were in FY08. Majority of the variance is due to lower than 
anticipated Personnel expenses in Paratransit Program, Haz Mat Disposal costs in Facilities, and 
Fuel & Lube Rev Vehicles expenses in Fleet. 

C. Consolidated Operating; Expenses 

Consolidated Operating Expenses for the month of January 2009 were $21K or 1 % under 
budget. Personnel Expenses, Prof & Tech Fees, Haz Mat Disposal and Fuels & Lube Rev Veh 
all contributed to the variance. Further explanation of these accounts is contained in the notes 
following the report. 

D. Capital Budget 

Capital Budget spending year to date through January 2009 was $1 1,250K or 37 % of the Capital 
budget. Of this, $3,3 10K has been spent of the MetroBase Maintenance Facility project, 
$3,567K has been spent on the Local Bus Replacement, $1,383K has been spent on the CNG 
Bus Conversions, and $2,359K has been spent on the H17 Bus Replacement prqject. 

IV. FINANCIAL CONSIDERATIONS 

At this time, our Operating and Capital Budget are within tolerable variances. 

IV. ATTACHMENTS 

Attachment A: FY09 Operating Revenue for the month ending - 01/3 1/09 

FY09 Operating Expenses by Department for the month ending -- 010 1/09 

FY09 Consolidated Operating Expenses for the month ending - 0 1 /3 1/09 

FY09 Capital Budget Reports for the month ending - 0 1/3 1/09 

Prepared by: Kristina Mihaylova 



FYO9 
Operating Revenue 

For fhe monfh ending - January 31,2009 
Percent of Year Elapsed - 

Revenue Source Budaet - N o t e s  Actual Budnet &y&ry&%r - FYO9 - 

58% 
Year to Date M D  Year Over Year Comparison Current Period 

Actual 
FYO8 $r UVar 

92.643 S 2.036 046 5 (43,403) -2% 
Paratransit Fares 
Special Transit Fares 

36,274 29% 
Highway 17 Payments $ 38,985 $ 52,435 $ (13,450) -26% $ 252,515 $ 287.824 S (35,309) -12% $ 252,515 S 287,293 $ (34,778) -12% 

SubtotalPassengerRevenue S 799 102 $ 860 039 5 (60,937) -7% 1 $ 4,941 882 $ 4 957 139 5 (15,257) 0% S 4941,882 5 4475059 5 466 823 10% 
0% 0% 

(29) -1% $ 3213 $ 2886 $ 327 11% $ 3,213 $ 3242 5 Commissions 

$ 13,301 716 $ 13204165 $ 97,551 1% S 13301 716 $ 14 374511 $(1,072795) -7% Subtotal Other Revenue $ 1,251 899 5 1 293 508 $ (41 609) -3% 
0% no/, 

FTA Sec 5307 - Op Asst $ 3,426,293 $ 5,426293 $ 
Repay FTA Advance 
FTA Sec 5311 - Rural Dp Assf 
Sec 5303 - AMBAG Funding 
FTA Sec 5317 - OP Assisfawe 

Subfofal Grant Revenue 5 - s  - s  - 0 Yo s 3.587.908 s 3,587,908 $ - 0 Yo $ 3,587.908 $ 3,317,503 5 270,405 8 %  

Subtotal Operating Revenue $ 2,051,001 $ 2,153,547 $ (102,546) -5% $ 21,831,506 s 21,749,212 s 82,294 0% $ 21,831,506 S 22,167,073 $ (335,567) -2% 

Total Operating Expenses 5 3,243,995 

Variance $ (1,192,994) 

5 20,437,336 

$ 1,394,171 

$ 20,437,336 $ 13,969,196 

$ 1,394,171 $ 8,197,877 

One-Time Revenue 
Transfer (to)/from Capital Reserves 
Tranqfer (to)/from Cash Flow Res 
Transfer (to)/from WIC Resew 
Transfer (tv)/ffom L M ~  Ins Res 
Carryover from Previous Year 

Subtotal One-Time Revenue 

0 Total Revenue 

$ 20,437336 

S 1394,171 $ 1,394,171 $ 8.197877 

Total Operating Expenses S 3,243.995 

Variance 5 (1,192,994) 

sb 
0 

P 

BOD Rev January 2009 
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FYO9 
Operating Expenses by Department 

For the month ending - January 31, 2009 

METRO Current Period Year to Date YTD Year Over Year Comparison 
Actual 

% Var Notes Actual Budqet - $Var Fyo9 I_ FY08 $v-g%J&r 

f3- A M  

Deoartmental Personnel Exoenses 
700 - SCClC - 0% S - 0% $ - 0% 

1300 -customer se 

Departmental Non-Personnel Exoenses 

11QD -Adrninrstfation 
700 - SCCIC 

0 

S 

BOD ExpDept Jan 2009 



4ctual 

Current Period 

Budnet - S Var 

FYO9 
Operating Expenses by Department 

For the month ending - January 31,2009 

Year to Date 

Yo Var Notes A M  Budnet S r  

YTD Year Over Year Comparison 
Actual 

- FYO9 __ FY08 $-&r 

Total Departmental Expenses 
700 - SCClC - 0% 270 $ 300 $ (30) -10% S 270 $ 250 $ 10 4% 

Total Operating Expenses $ 3,243,997 $ 3,264,481 $ (20,484) -1% $ 20,437,342 $ 23,094,102 $ (2,556,750) -12% $ 20,437,342 $ 19,873,535 $ 553,805 3% 
** ** ** ** 

** does not include depreciation 

Current Period Notes: 

1) Customer service IS over budget due to printing expenses for bus passes and coupons in January 2009. 

2) Risk Management is under budget due to below budgeted settlement costs oaid in January 2009. 

3) Facilities Maintenance is over budget due to accruals adjustment entries and December 2008 invoices for repair - equipment paid in January 2009 

4)  Paratransit Program is under budget due to not being at full complement and less than anticipated fuel and purchased transportation costs. 

5 )  Bus Operators is over budget due to accruals adjustment entries for the prior month 

6) Fleet is under budget due to less than anticipated fuel costs. 

BOD ExpDept Jan 2009 



Current Period 

_Actual Budnet 

LABOR 

FY09 
Consolidated Operating Expenses 

For the month ending - January 31,2009 

Year to Date 

\/ar Yo Var Notes __ Actual Budqet - ‘a r 

YTD Year Over Year Comparison 
Actual 

- Var - FYO9 Fyo8 UVar 

501011 Bus Operator Pay 961 S (21 047) -3% 
501013 BusQperator Overtinl 653 $ 36,465 2a9/6 
501021 Other Salaries 
501023 Other Overtime 

Total Labor- $ 1.449.985 $ 1360784 $ 89201 7% $ 8,987 903 $ 9,571,676 $ (583.774) -6% $ 8,987,903 $ 8,649,959 $ 337 944 4% 

FRINGE BENEFITS 

502999 Other Fringe Benefits $ 5,990 $ 10,591 $ (4,601) -43% $ 42,404 $ 74,492 $ (32,087) -43% $ 42,404 S 63,270 $ (20,866) -33% 

Total Fringe Benefits - $ 1,221,354 3 1,143,644 $ 77.709 7% $ 7,368,248 7,957,466 $ (589,219) -7% $ 7,368,248 $ 6,896,359 $ 471,889 7% 

TofalPersonnelExpenses- $ 2,671,338 $ 2,504,428 $ 166,910 7% I $ 16,356,150 $ 17,529,143 $(1,?72.992) -7% $ 16,356,150 $ 15,546,318 $ 809,832 5% 

BOD ConsExp Jan 2009 



FY09 
Consolidated Operating Expenses 

For the month ending - January 31, 2009 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Actual BJ&@ %Var Notes __ Actual Budnet SVar %r __ FY09 Fyo8 m m  

SERVICES 

Total Services- $ 159,391 $ 202,030 $ (42.639) -21% $ 1,231,113 $ 1,383,563 $ (152,450) -11% $ 1,231,113 $ 964,518 $ 266,595 28% 

MOBILE MATERIALS AND SUPPLIES 
50401 1 Fuels & Lube Non Rev Veh $ 4,404 $ 16775 $ (12,371) -74% $ 87,319 $ 117425 $ (30,106) -26% S 87,319 $ 90,534 $ (3,215) -4% 

504161 Other Mobile Supplies 
5041 91 Rev Vehicle Parts $ 45,703 $ 51,275 $ (5,572) -11% $ 194,858 $ 358,925 $ (164,067) -46% $ 194.858 $ 421,373 $ (226,515) -54% 

Total Mobile Materials & Supplies - 9 192 739 $ 320,827 $ (128,088) -40% $ 1,364093 $ 2,455,783 $(1,091.690) -44% S 7,364,093 $ 1,917,438 $ (553,345) -29% 

P 
9 

BOD ConsExp 
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FYO9 
Consolidated Operating Expenses 

For the month ending - January 31,2009 

Current Period Year to Date M D  Year Over Year Comparison 
Actual 

METRO 
Actual Budaet $r %Var  Notes __ Actual Budllet - -  $Var %Var  - FY09 Fyo8 m m  

OTHER MATERIALS & SUPPLIES 

504205 Freight Out 

f%- 

504421 Non-Inventory Pa 

Total Other Materials & Supplies - $ 25,365 $ 29,758 3 (4,393) -15% $ 223,788 S 244,709 $ (20,920) -9% $ 223,788 $ 212,262 $ 11.526 5% 

UTILITIES 

505021 Water& Garbage 12.32 78Jf.3 18,766 68,471 9 9,295 
505031 Telecommunications 9,732 $ 10,025 $ (293) -3% 6325 63,250 55.083 $ 8,167 

50501 1 Gas & Electric $ 22,519 $ 18,418 $ 4,101 22% $ 114,962 $ 128,925 $ (13,963) -11% $ ‘14,962 $ 122 984 $ (8.022) -7% 

Total Utilities- $ 44,571 $ 38,756 9 5,815 15% $ 256,978 $ 271,293 $ (14 315) -5% $ 256,978 $ 247,538 S 9,440 4% 

CASUALTY & LIABILITY 
50601 1 Insurance - Prop 9,862 $ (3,897) -40% $ 37,845 $ 69,034 $ (31,189) -45% $ 37,845 $ 23.734 $ 14,111 59% 
5U6015 Insurqnce - PL & 42,500 $ (1,974) -5% 83.68 ,533 $ 43,349 18’ 
506021 Insurance - Othe - $  71 007 $ 

2,500 $ 28,84 87,500 $ (58,655 62T $ 
506127 Repairs - Dist Prop 5,101 $ - $ 5,101 100% $ (16,351) $ - $ (16,351) 100% $ (16,351) S (7,124) $ (9.227) 130% 
506123 Settlement Costs 

Total Casualty & Liability - $ 57,396 $ 64,862 $ (7.466) -12% $ 334,732 $ 454,835 $ (120,103) -26% $ 334,732 $ 275,777 $ 58,955 21% 

TAXES 
507051 Fuel Tax 1.5 76 $ 3.35 
607201 Licenses & nermits 3,O 20 .$ 6,84 
507999 Other Taxes $ 1,305 $ 2,183 $ (879) -40% $ 21,708 $ 15,281 $ 6,426 42% $ 21,708 $ 13,315 $ 8,393 63% 

Total Utilities - $ 5,967 $ 4,321 $ 1.646 38% $ 34,404 $ 31,145 $ 3259 70% $ 34,404 $ 23,510 S 10,894 46% 

BOD ConsExp Jan 2009 



FYO9 
Consolidated Operating Expenses 

For the month ending - January 31, 2009 

Year to Date Current Period YTD Year Over Year Comparison 
Actual 

FY08 $r %r Actual &C&J %Var Notes Actual m u  __ FYO9 - 

PURCHASED TRANSPORTATION 

503406 ContdParatrans $ 7,633 $ 20,833 $ (13,200) -63% 10 $ 113,912 $ 145,831 $ (31,919) -22% $ 113.912 S 183,202 $ (69,290) -38% 

Total Purchased Transportation - $ 7,633 $ 20,833 $ (13,200) -63% .$ 113,912 S 145,831 $ (31,919) -22% $ 113,912 $ 183,202 $ (69290) -38% 

- MlSC 
509011 Dues & Subscriptions 
509085 Advertising -Rev Prod 

509.121 Employee Training 

LEASES&RENTALS 

Total Leases & Rentals - $ 55,913 $ 61,439 $ 5,474 9% $ 428,038 $ 430,823 $ (2,785) -1% 3 428,038 $ 477,723 $ 10,315 2% 

Total Non-Personnel Expenses - $ 572,657 $ 760,052 $ (187,395) -25% $ 4,081,185 $ 5,564,955 $(1.483,759) -27% $ 4,081,185 $ 4,327,220 $ (246,035) -6% 

TOTAL OPERATING EXPENSE - $ 3,243,995 $ 3,264,480 $ (20,485) -1% $ 20,437,336 $ 23,094,097 $(2,656.762) -12% $ 20,437,336 $ 19,873,538 $ 563,798 3% 
** ** ** ** 

** does not include depreciation 

Current Period Notes: 

1) Total Personnel Expenses are over budget due to accruals adjustment entries for the prior month 

2) Prof & Tech Fees are below budget due to anticipated website redesign costs straight-lined. 
a 

3) Temp Help is over budget due to vacancies and work loads. sir 

BOD ConsExp Jan 2009 



a- METRO 

FYO9 
Consolidated Operating Expenses 

For the month ending - January 31,2009 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

- 

Aciual BudRet % V a r  Notes __ Actual Budqet S r  %r - FYO9 Fyo8 m u  

4) Repair - Equipment is over budget due to North Star invoices for December and January paid in January 2009. 

5) Haz Mat Disposal is under budget due to lower than anticipated spending for the month of January 2009. Higher expenses will be incurred towards the end of the fiscal year. 

6) Fuels 8. Lube Rev Veh is under budgei due to the CNG conversion and the resulting economies in fuel consumption. 

7) Tires &Tubes is under budget due to the cyclical nature of tire and tube replacements. 

8) Printing is over budget due to printing of bus passes and coupons (105,000 regular, youth, and senior and disabled bus passes, and 30,000 paracruz coupons.) 

9) Settlement costs are under budget due to less than anticipated settlement costs for the month. 

I O )  ContrlParatrans is under budget due to less than budgeted rides for the month. 

11) Emp Incentive Program is over budget due to holiday party expenses. A credit of $4.000 for employee, board and retiree reimbursements will be received in the next month. 

12) Facility Rentals is over budget due to the two year irrevocable license for Felton Faire. 

v) 

d 
6 
1) 

BOD ConsExp Jan 2009 



9 METRO 

Grant-Funded Proiects 

MetroBase Maintenance Facility 
MetroBase Operations Facility 
Local Bus Replacement 
CNG Bus Conversions 
Pacific Station Project 
H I7  Bus Replacement 
Facility Camera Security System 
Bus Camera Project 

FY2009 
CAPITAL BUDGET 

For the month ending - January 31, 2009 

YTD Actual FYO9 Budget Remainincl Budget % Spent YTD 

3.310.355 $ 
2.737 $ 

3,566,858 $ 
1,382,989 $ 

153.927 $ 
2,359,041 $ 

- $  

- $  

3,605,404 $ 295,049 
9,401,282 9,404,019 $ 

3,572,932 $ 6,074 
3.410.000 $ 2,027,011 

3,022,150 3,176,077 $ 
2,359,050 $ 9 

220,000 $ 220,000 
205.000 $ 205,000 

92% 
0% 

100% 
41 % 
5% 

100% 
0% 
0% 

Trapeze Pass Interactive Voice Response System $ - $  97,141 $ 91,141 0% 
Replace Dispatch Console $ 18,048 $ 25,000 $ 6,952 72% 

Subtotal Grant Funded Projects $ 10,793,955 $ 26,068,623 $ 15,274,668 41 % 

District Funded Proiects 

IT Proiects 
Replace Fleet & Facilities Maintenance Software 
Upgrade District Phone System 
GFI Data Warehouse Project Phase I 
Replace 4 Windows and 1 Sun Server 
Trapeze Pass Customer Certification Software 
ATP - Hastus Run Time Analysis Program - ITIOPS 
Upgrade GFI software to System 7 Version 2 
(2) Laptops (I) IT (1) Financial Analyst 
FMLA Tracking Software 
Portable Projector wlcase 
Facilities Repair & Improvements 
Bus Stop improvements 
Replace Roof - Watsonville Transit Center Main Building 
Patch Reseal and Restripe - Greyhound Lot 
Digital ID Card Processing Equipment 
Patch Reseal, Restripe - Cavallaro Transit Center (SVT) 
Patch. Reseal, Restripe - Soquel Park 8, Ride Lot 
Reseal Operations Facility Roof-FY08 - Retention Invoice 

- $  
15,369 $ 
3,743 $ 

49,496 $ 
- $  

18,695 $ 
- $  

3,551 $ 
- $  

:,955 $ 

7,770 $ 
- $  
- $  
- $  
- $  
- $  

2,663 $ 
1,744 $ 

470,000 $ 
100.000 $ 
65,000 $ 
50,000 $ 
46.000 $ 
19,264 $ 
17.000 $ 
4.500 $ 
4,000 $ 
2,000 $ 

100,000 $ 
50,000 $ 
27,390 $ 
17,000 $ 
7,550 $ 
5,650 $ 
2,663 $ 

- $  

470,000 

61,257 
504 

46,000 
569 

17.000 
949 

4,000 
45 

84,631 

92,230 
50,000 
21.390 
17,000 
7,550 
5,650 

1 

(1,744) 

0% 
’! 5% 
6% 
99% 
0% 

97% 
0 Yo 

0% 
79% 

98% 

8% 
0% 
0% 
0% 
0% 
0% 

100% 

0 

FYO9 Capital Budget Jan 09 
0 
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FY2009 
CAPITAL BUDGET 

For the month ending - January 31, 2009 

YTD Actual FYO9 Budclet Remaininq Budqet % Spent U D  
Revenue Vehicle Replacement 
Rebuild Bus Engines - 1998 Fleet 
Trilogy Bike Racks (7) w/assembly kits 
Non-Revenue Vehicle Replacement 
DGS Fees - Last FY Purchase 
Maint Eauipment 
Replace Repeater for Davenport 
Portable Steam Cleaner - Transit Center cleaning 
Battery Powered Walk Behind Sweeper - Pacific Station 
Wet/Dry Vac - Pacific Station. & other Metro facilities 
Decelerometer w/Printer 
2000 Watt Generator 
Office Eauipment 
NONE 
Admin 
Purchase 81 Renovation of Vernon Bldg 

165,570 $ 
13,380 $ 

129,302 $ 
15.000 $ 

(36,268) 
1,620 

128% 
89% 

- $  (1.651 1 -1 0O0h 1.651 $ 

15,000 
1,126 

215 
4.200 

81 
105 

0% 
90% 
96% 
0% 
94% 
91% 

- $  
10,081 $ 
5,285 $ 

15.000 $ 
11,207 $ 
5.500 $ 
4,200 $ 
1,323 $ 
1,200 $ 

- $  
7,242 $ 
1.095 $ 

0 Yo - $  - $  

2,809,578 5% $ 152,561 $ 2,962,139 $ 

Subtotal District Funded Projects $ 455,850 $ 4,126,888 $ 3,671,038 11% 

TOTAL CAPITAL PROJECTS $ 11,249,804 $ 30,195,511 $ 18,945,706 37% 

a 

Jan 09 FYO9 Capital Budget Jan 09 



FY2009 
CAPITAL BUDGET 

For the month ending - January 31,2669 

M D  Actual FYO9 Budget Remainincl Budqet 

CAPITAL FUNDING 
Federal Capital Grants 
State/Other Capital Grants (STIP) 
State/Other Capital Grants (1 B PTMISEA) 
State/Other Capital Grants (TCRP) 
State Security Bond Funds (1 B) 
STA Funding (Current Year) 
STA Funding (Prior Year) 
Alternative Fuel Conversion Fund 
District Reserves (Lawsuit & Sakata Proceeds) 
Capital Reserves 

$ 752,084 
$ 6,582,989 
$ 2.109.624 
$ 153.927 
$ 18,048 
$ 
$ 71 9,748 
$ 462,000 
$ 45 1 I 384 
$ 

3,158,343 
8.61 0,000 
4,404.019 

832,410 
440,505 
528,833 

2.066-267 
462,000 

6,440.577 
3,2 52,557 

2,406,258 
2,027,011 
2,294,395 

678,483 
422,457 
528,833 

1,346,519 

5,989,193 
3,252.557 

% Spent M D  

24% 
76% 
48% 
18% 

0% 
35% 
100% 

0% 

4 '/o 

7 '/o 

TOTAL CAPITAL FUNDING $ 11,249,804 $ 30,195,511 $ 18,945,706 37% 

v) 

B 
i 

FY09 Capital Budget Jan 09 Jan 09 



GOVERNMENT TORT CLAIM 

RECOMMENDED ACTION 

TO: Board of Directors 

FROM: District Counsel 

RE: Claim of: Blair, Joe Received: 2/17/2009 Claim #: 09-0005 
Date of Incident: 12/13/2008 Occurrence Report No.: SC 12-08-22 

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take 
the following action: 

1. Reject the claim entirely. 

2. Deny the application to file a late claim. 

3. Grant the application to file a late claim. 

4. Reject the claim as untimely filed. 

5. Reject the claim as insufficient. 

6. Allow the claim in full. 

7. Allow the claim in part, in the amount of $ and reject the balance. 

DISTRICT COUNSEL J 

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the 
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of 
Directors at the meeting of March 27,2009. 

BY Date: - 
Cindi Thomas 
RECORDING SECRETARY 

MG/lg 
A t t a c h  ent( s) 

R w k d  2/19/2009 5 3 .  I 



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
(Pursuant to Section 91 0 et Seq.,)%vernment Code) 

Claim # 3 ~ 6 0 %  

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District 

ATTN: Secretary to the Board of Directors 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 

1. Claimant’s Name: I 

4. 

5. Name o s causing injury, damage, or loss, if 
known: - 

________ 
6. Amount claimed now . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ 4 ‘70 .OB 

Estimated amount of future loss, if known . . . . . . . . . . . . . . . . . . . . . . . .  $ 
TOTAL . . . . . . . . . . . . . . . . . . .  

7. Basis of above computations: 

ntative or Parent of Minor Claimant) 
W 

Note: Claim must be presented to the Secret 

~ 

tan Transit District 
~ 

- ~- _ _ _ ~  
~ 

FE3 1 7 2009 i 1~2 -- 

F ueganC~scsrForms\Blainpol datrn03 dam Iv english doc 



GOVERNMENT TORT CLATM 

RECOMMENDED ACTION 

'ro: Board of Directors 

FROM: District Counsel 

RE: Claim of: CSAA-W (Scott, B.) Received: 2/25/09 Claim #: 09-0008 
Date of Incident: 0 1 /08/09 Occurrence Report No.: SC 01-09-04 

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take 
the following action: 

1. Reject the claim entirely. 

2. Deny the application to file a late claim. 

3. Grant the application to file a late claim. 

4. Reject the claim as untimely filed. 

5 .  Reject the claim as insufficient. 

6. Allow the claim in full. 

7. Allow the claim in part, in the amount of $ and reject the balance. 

DISTRICT COUNSEL 

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the 
recommendations were approved by the Santa Cruz Metropolitan Transit District's Board of 
Directors at the meeting of March 27,2009. 

Date: - BY ~ - _ _ _  
Cindi Thomas 
RECOFWING SECRETARY 

MWlg 
Attachment(s) 

5- 3.3 



CuIiforniu Siuie 
Auiom obile Associuiion 
Inter-Insurance Bureau 

February 23, 2009 

P 0 Box YZO 
Suisun City, CA 94585-0920 

Santa Cmz metropolitan transit district 
370 Encinal St Ste 100 
Santa Cruz, Ca 
95060 

RE: Your Insured Jane McDonald 
Your Claim No.: SC010904 
Our Insured: Bryan M Scott 

Date of Loss: 01/08/2009 
Our Claim No.: 05-3P0570-7 

Dear Santa Cruz Metropolitan Transit District: 

This will confirm our subrogation interest arising from this loss. We have settled the claim with our insured and based 
on the following facts, request payment directly to California State Automobile Association Inter-Insurance Bureau 
(CSAA-IIB): 

In order to assist with and expedite the evaluation and processing of this subrogation demand, we enclose the relevant 
documentation in support of our claim. This information may contain personal or privileged information about our 
insured, and is being provided to you pursuant to California Insurance Code Section 791.13 and may not be used for any 
unauthorized purpose . 

Repair Bill 
Deductible 
Loss of Use 

TOTAL 

$880.32 
$0.00 
$209.00 
- _. . 

$1,089.32 

Please be advised that any payment in an amount less than that sct forth in this letter that is forwarded to CSAA without 
its prior authorization as described below will not constitute a full andfinal settlemeizt and will be accepted uspartial 
payment only. Since payments received in the mail are processed by clerical staff and deposited as a matter of course 
without examination, unauthorized payments for less than the fill1 amount demanded may be processed inadvertently. 
Although such payments may be demarked as “payment in full” or have other words of similar meaning written on them, 
their processing will not constitute an accord and satisfaction, as CSAA has not agreed to acceptance of such payments. 
Only an authorized Subrogation Specialist may comnunicate, orally or in writing, CSAA’s specific agreement to accept 
an amount less than that demanded in this letter. 

_-- - -  

If you have any questions, please feel free to contact the CSAA Subrogation Depart 

Sincerely, 

Subrogation Recovery Team C 
888 900-6520 extension 6299 
Fax 707-863-9052 I 
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METRO ADXORY COMMITTEE 

AGENDA 
MARCH 18,2009 - 6:OO PM 

PACIFIC STATION CONFERENCE ROOM 
920 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA 

I. ROLLCALL 

2. AGENDA ADDITIONS/BELETfONS 

3. ORALNVRITTEN COMMUNICATION 

4. CONSIDERATION OF APPROVAL OF MINUTES OF FEBRUARY 18,2009 

5. FILE RIDERSHIP REPORT FOR NOVEMBER AND DECEMBER 2008 

6. FILE PARACRUZ OPERATIONS STATUS REPORT FOR NOVEMBER 2008 

7. REPORT BY MAC REPRESENTATIVE TO OTHER TRANSIT RELATED 
MEETINGS 

8. DISCUSSION OF METRO’S WEB SITE RE-DESIGN 

9. REVIEW OF SERVICE ANIMALS ON FIXED ROUTE, PARATRANSIT 
VEHICLES AND METRO’S FACILITIES POLICY 

I O .  REVIEW OF BICYCLES ON FIXED ROUTE BUSES POLICY 

I I. CONSIDERATION OF FIXED ROUTE HOLIDAY SERVICE 

12. DISTRIBUTION OF MAC VOUCHERS 

13. COMMUNICATIONS TO METRO GENERAL MANAGER 

14.COMMUNlCATlONS TO METRO BOARD OF DIRECTORS 

15.lTEMS FOR NEXT MEETING AGENDA 

16.ADJOURNMENT 

NEXT MEETING: WEDNESDAY, APRIL 15, 2009, AT 6:OO PM 
PACIFIC STATION CONFERENCE ROOM 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Minutes - METRO Advisory Committee (MAC) 
The METRO Advisory Committee (MAC) met on Wednesday, January 21, 2009 in the 
Pacific Station Conference Room located at 920 Pacific Avenue in Santa Cruz, California. 

January 21,2009 

Chair Naomi Gunther called the meeting to order at 6:02 p.m. 

I. ROLL CALL: 

MEMBERS PRESENT MEMBERS ABSENT 
Naomi Gunther, Chair Heidi Curry 
Mara Murphy, Vice Chair 
Dennis “Pop” Papadopulo 
Stuart Rosenstein VISITORS PRESENT 
Dave Williams 

Robert Yount 

Steve Prince, Bus Operator/ UTU Rep. 

STAFFPRESENT 
Mary Ferrick, Fixed Route Superint. 
April Warnock, Paratransit Superint. 

2. AGENDA ADDlTlONSlDELETlONS 

None. 

3. ORALWRITTEN COMMUNICATION 

Written: 

None. 

Dennis Papadopulo asked if operators still do a welfare check with passengers they haven’t 
seen in awhile? April Warnock answered that ParaCruz does welfare checks when there is 
an alert given. 

Dave Williams notified the committee that Robert Yount and Mike Rotkin are scheduled to 
be on the KSCO radio station on Monday, January 26, 2009 from 1200 to 2:OO p. m. to 
promote METRO and MAC. 

Mary Ferrick reported that the bench has been replaced at the bus stop on Poplar Street. 

4. CONSIDERATION OF APPROVAL OF MINUTES OF DECEMBER 17,2008 

ACTION: MOTION: DENNIS PAPADOPULO SECOND: MARA MURPHY 

ACCEPT AND FILE MINUTES OF THE DECEMBER 17,2008 MEETING AS 
PRESENTED. 



Minutes - METRO Advisory Committee 
January 21,2009 
Page 2 of 4 

Motion passed unanimously with Heidi Curry and Robert Yount being absent. 

5. ACCEPT RIDERSHIP REPORT FOR OCTOBER 2008 

There was discussion of factors that account for the significant increase from the previous 
year. Such as METRO adding additional service on the weekends on Highway 17 Express 
in the fall, gas prices and larger enrollment at UCSC. 

6. FILE PARACRUZ OPERATIONS STATUS REPORT FOR SEPTEMBER 2008 

April Warnock stated the ready window percentage for September 2007 total pick-ups has 
a typo it should be 7462. 

Vice Chair Mara Murphy asked about the subcontractor rides. April Warnock explained 
that ParaCruz subcontracts the overflow runs to Watsonville Transportation or Santa Cruz 
Transportation. The companies' train their drivers as back up drivers and the runs are done 
in ParaCruz vehicles. 

7. CONSIDERATION OF PASSENGER LOADING AND UNLOADING ZONE AT THE 
WATSONVILLE TRANSIT CENTER 

April Warnock distributed a copy of a diagram and photographs of the ParaCruz drop off 
location at the Watsonville Transit Center, which is attached to the file copy of these 
minutes. Ms. Warnock indicated on the diagram and with the photographs where ParaCruz 
loads and unloads riders on Rodriguez Street. She explained that it's a shared stop and 
there is room for transfers. 

Dave Williams stated there are 3 or 4 spaces in that area and maybe one of them should 
be designated as a blue zone for disabled and/or ParaCruz. Mary Ferrick said she could 
ask the Bus Stop and Advisory Committee about the designation. Ms. Ferrick also said, 
because it is a public street and sidewalk, there would have to be some interaction with the 
City of Watsonville. 

8. REPORT BY MAC REPRESENTATIVE TO OTHER TRANSIT RELATED 
MEETINGS 

None. 

9. CONSIDERATION OF FIXED ROUTE HOLIDAY SERVICE 

Mary Ferrick reported that the approximate minimum cost is $1 8,000.00 per day for fixed 
route holiday service. This figure is based only on the average operator wage at time and a 
half and the number of current hours of a Sunday level service, which is 477 hours. It does 
not include any other costs associated with running service. 

F \Frontofice\filesyst\M\Minutes\MAC\ZOO9\01-21-09.dor: 5- 4 3 



Minutes - METRO Advisory Committee 
January 21, 2009 
Page 3 of 4 

Stuart Rosenstein feels no service on holidays is a real hardship for many people and 
expressed his opinion regarding minimal service on holidays. 

10. CONSIDERATION OF PUBLISHED BUS SCHEDULES AND ABILITY OF 
METRO’S FIXED ROUTE TO STAY “ON TIME” AND MAKE CONNECTIONS 

Stuart Rosenstein said route 69 is frequently late on the occasions that he has ridden it and 
would like to know why METRO is sticking to a time schedule that isn’t accurate? 

There was considerable discussion on variations of traffic, ridership and construction that 
makes it almost impossible to stay on schedule at certain times of the day. The discussion 
turned to suggestions of actions that could and couldn’t be implemented due to financial, 
service, technological or staff impact. 

ACTION: MOTION: STUART ROSENSTEIN SECOND: DAVE WILLIAMS 

MAC RECOMMENDS THAT METRO MANAGEMENT ADD AN ADVISORY STATEMENT 
TO HEADWAYS AND THE WEB SITE TO REFLECT POSSIBLE DELAYS DURING 
PEAK HOURS. 

Motion passed unanimously with Heidi Curry and Robert Yount being absent. 

11. BUS OPERATOR SHIFTS 

There was discussion regarding operator hours and shifts. 

12. CONSIDERATION OF REGULAR MEETING MAC CALENDAR FOR 2009 

MAC members discussed coming up with suggestions of topics dedicated to specific 
meeting times and the possibility of taking a month off in the summer. The 2009 MAC 
meeting schedule was not adopted and will be revisited next month. 

13. DISTRIBUTION OF MAC VOUCHERS 

Mary Ferrick distributed METRO MAC vouchers to the MAC members at this time. 

14. COMMUNICATIONS TO METRO GENERAL MANAGER 

None. 

15. COMMUNICATIONS TO METRO BOARD OF DIRECTORS 

None. 

F.\Frontoffice\filesyst\M\Minutes\MAC\2009\01-21-09 doc 



Minutes - METRO Advisory Committee 
January 21,2009 
Page 4 of 4 

16. ITEMS FOR NEXT MEETING AGENDA 

0 Election of Officers 
0 Consideration of MAC 2009 Regular Meeting Calendar 
0 Discussion of Revised Elderly and Persons with Disabilities Fixed Route Discount 

Fare Policy 
0 Consideration of Fixed Route Holiday Service 
0 Consideration of Designated Disabled Parking Space at the Watsonville Transit 

Center 

ADJOURN 

There being no further business, Chair Naomi Gunther thanked everyone for participating 
and adjourned the meeting at 754 p.m. 

Respectfully submitted, 

KAREN BLIGHT 
Ad m in ist rative Assist ant 

F \Frontofice\filesyst\M\Minutes\MAC\2009\01-21-09 doc 5-4.5 



SANTA CRIJZ METROPOLlTAN TRANSIT DISTRICT 

DATE: March 27t”, 2009 

TO: Board of Directors 

FROM: April Warnock, Paratransit Superintcndent 

SUBJECT: METRO PARACRUZ OPERATIONS STATIJS REPORT 

I. RECOMMENDED ACTION 

SUMMARY OF ISSUES 

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
customers certified as having disabilities that prevent thcm from independently using the 
fixed route bus. 

METRO assumed direct operation of paratransit services November 1, 2004. 

Operating Statistics and customer feedback information reported are for the month of 
December 2008. 

ParaCruz Performance Goals are reflected in the Comparative Statistics Table in order to 
better compare actual performance. 

A breakdown of pick-up times beyond the ready window is included. 

At the January 23rd, 2008 METRO Board of Directors meeting, Staff was requested to 
provide additional information on the number of ParaCruz in-person eligibility assessments 
in comparison to past years, since implementation. 

111. DISCUSSION 

METRO ParaCruz is the federally mandated ADA complementary paratransi t program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
customers certified as having disabilities that prevent them from independently using the fixed 
route bus. 

METRO began direct operation of ADA paratransit service (METRO ParaCruz) beginning 
November 1,2004. This service had been delivered under contract since 1992. 

At the January 23‘d, 2008 METRO Board of Directors meeting Staff was requested to provide 
additional information on the number of ParaCruz eligibility assessments conducted each year 
since in-person eligibility assessments started August 2002. In person Eligibility assessments 
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. _ ~ _ _ _ _ . _ _ . . _ _ _ _ ~  

December 2008 
7282 

94.01% ___- Percent in “ready window” 
1 to 5 minutes late 2.42% 2.65% 

1.41 % 6 to 10 minutes late 
11 to 15 minutes late .73% ._ .%Yo 

.54% 16 to 20 minutes late 

.25% 21 to 25 minutes late 

.08% 

.04% 3 1 to 35 minutes late 

_____- December 2007 
6699 

- 

_____.- __-__- - Total pick _____ ups - 

________- 94.48’/0 

I .09% 

.42% 

.24% 

.06% 

____________ 

-___-__ 

~ _ _ _ _ _ _ _ _ ~  

_ _ _ _ _ _ . _ _ _ ~ . .  __  

--.__ __- __ 

-________ . _ _ ~  .______-.. 26 to 3% minuteslate .18% 

___- __- - ~ _ _ - ~  _____-.._. 

were initiated while METRO’S ALIA Paratransit was a service contracted with Community 
Bridges. METRO ParaCruz has been administered in-house since October 2004. Attachment G 
illustrates the differences of the number of assessments conducted each year, separated into each 
category of Eligibility determinations. 

- - 36 to 40 minutes late 
41 or more minutes late 
(excessively latelmissed trips) 
Total beyond “ready window” 

There has been discussion regarding ParaCruz on-time performance. It was noted that most 
statistical data continues to show improvement, the reported percentage of pick ups performed 
within the “ready window” has remained relatively consistent, hovering at roughly 90%. Staff 
was requested to provide a break down reflecting pick-ups beyond the “ready window”. 

.04% .07% 

.03% .01 Yo 

5.52% 5.99% 

.___.__.___ ____- 

- _ _ _ _ _ ~  ___ 

_______-.______-. 

The table below displays the percentage of pick-ups within the “ready window” and a breakdown 
in 5-minute increments for pick-ups beyond the “ready window”. 

During the month of December 2008, ParaCruz received five ( 5 )  Cuslomer Service complaints. 
Three ( 3 )  of the complaints were valid, and two (2) were not valid. 

As a way to monitor performance for selected items, two new columns have been added to the 
Comparative Operating Statistics Table. They are titled, respectively, ‘Performance ‘ and 
‘Performance Goals’. These new columns identify what the average is for the unpredictable 
factors, and performance goals that we have established for reported items where performance is 
a critical indicator to ParaCruz’ efficiency. 

IV. FINANCIAL CONSIDERATIONS 

NONE 

V. ATTACHMENTS 

Attachment A: Comparative Operating Statistics Table for December 2008. 
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Attachment €3: 

Attachment C: 

Attachment D: Mileage Comparison Chart 

Attachment E: 
Attachment F: 

Attachment G: Eligibility Charts 

Number of Rides Comparison Chart 

Shared vs. Total Rides Chart 

Year To Date Mileage Chart 

Daily Drivers vs. Subcontractor Chart 

5-53  
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- 1 

5683 

34 
-I__ 

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through December. 

2 17 22 

-- 36,154 33,037 - 6077 

35 -_ 30 -- 32 

.- 

Performed 43.828 46.247 

. 53 rides 

68.27% 

2.17 

Cancels I 18.06% I 22.18% I I 16.27% I 18.19% 

-- - 

Greater than 60% 

Greater than T .6 
passengerslhour 

NoShows I -- 

window 

Excessively 
stehnissed trips 

Call center 
volume 

Call average 
seconds to 

answer 

Hold times less 
than 2 minutes 
Distinct riders 
Most frequent 

rider 

Shared rides 

Passengers per 
rev hour 
Rides by 

supplemental 
p r o v i d e r s  
Vendor cost pel 

ride 

-- - 

ParaCruz driver 
cost per ride 
@mated) 

miles 
Rides < 10- 

Rides > 10 

96% 
1,413 1,420 

229 rides 

65.4% 

-___.. 

_-- 65.1% 

2.45 1 2.17 1 1 ,  2.46 1 2.13 -- --- 

8.28% I 7.8% 11 18.18% , I 9.79% 

$23.12 $25.48 $23.00 $23.36 

70.80% 

Performance Performance 
Averages Goals 

-___-- 

8151 
7511 

18.04% 
2.78% 
49,466 

4.98 

-- 

- 

94.30% 92.00% or better -_-___ 

I 6334 4 
Less than 2 

29.92 seconds 

96% 

10.22% INo more than 25% - 

i $22*7L?- 

$25.35 

7 1.9% 
28.1% 
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__--___ -__ __I_ -_ 
VISITOR DCSD RESTRICTED RESTRICTED 

CONDITIONAL TRIP BY TRIPTEM PORARY 
@%F~DATABASE UNRESTRICTED 

1/1/2005 to 12/31/2005 6 283 
17 384 

p 2 0 0 6  1/1/2007 to to=- 12/31/2007 - - ~ z f ~ f ~ ' ~ ~ - -  _____-_ 22 173 
18 58 

.___ 308 1/1/2008 to 12/31/2008 , __- __ 

TOTAL 
553 
9 7 7  
557 
477 

RESTRICTED 
CON DITIONALTRIP 

UNRESTRICTED ~NZDATABASE 

1/1/2006 to 12/31/2006 ___ 
1/1/2007 to 12/31/2007 __- 

r 5  to 1 2 / 3 G i F '  16 
13 

442 29 
1/1/2008 to 12/31/2008 400 59 

2008 4895 
4975 

____ 
-______ CURRENTLY 

~ - 1  ______ 
RESTRICTED 

17 482 

BY TRIPTEM PORARY 
34 48 

49 47 
93 46 22 
57 - 23 18 

-__ 



HIGHWAY 17 EXPRESS 
Average Weekday Ridership History 

I 

FY 2002 FY 2003 El FY 2004 W FY 2005 1 
MFY 2006 B F Y  2007 B F Y  2008 U F Y  2009 I 

# of Weekdays 
Total Ridershlp 

Avg Sat Ridershlp 
Avg Sun Ridershlp 

Revenue Hours 
Riders Per Rev Hour 

FYTD COMPARISON 
2009 vs. 2008 

Jan'09 Jan'08 ' Change I 
148 148 0.0% 

185 160 144,750 27.9% 

36.8% 
35.3% 

10,637 10 087 5.5% 
17 41 14 35 21.3% 

I 



Santa Cruz METRO 

3/4/2009 



Santa Cruz METRO 
January 2008 Ridership Report 

Night Owl 

TOTAL 

I 

3,848.00 
498,022 

209,735 98 1 
3,848.00 

3/4/2 0 0 9 



JANUARY 2009 

AVG # LIFTS 
OPERATING 

0 
7 
10 
1 
5 
11 
8 
7 
1 

BUS OPERATOR LIFT TEST *PULL-OUT* 

C D E A B 

% LIFTS WORKING 
ON PULL-OUT BUSES 

100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
n o/n 

F 

W 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

PASSENGER LIFT PROBLEMS 

MONTH OF JANUARY 2009 

~~ 

9820LF 6-Jan Tuesday Passenger side of coach wheelchair area back seat will not stay in up position 

9803LF 7-Jan Wednesday Wheelchair on passenger side santa cruz arm stuck, cannot move. 
9806LF -/-Jan Wednesday No alarm for kneel or ramp 
98346 8-Jan Thursday No lift. 
98121-F 13-Jan Tuesday When pushing kneel switch to kneel bus, switch will shock you 113 of the time 

9840G 15-Jan Thursday Lift did not work for WC on last run of day. 
2238CN 22- Jan Thursday Kneel very slow going up. 
2223CN 25-Jan Sunday Bell for wheelchair people on right side has a wire exposed 

F 
G 
C 
LF 
GM 
CG 
CN 
OR 

New Flyer 
Gillig 
Champion 
Low Floor Flyer 
GMC 
CNG 
SR855 & SR854 
Orion/Hwy 17 

Note: Lift operating problems that cause delays of less than 30 minutes. 



Dropped Service for FY09 

Other 
(driver error) 1 

-65 hrs 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: March 27,2009 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: IJNIVERSITY OF CAIJFORNTA - SANTA CRUZ 
MONTHLY SERVICE-JANURARY 2009 VERSUS JANIJRARY 2008 

1. RECOMMENDED ACTION 

I ' I 1  I I I 1 1 %  I I  I I I  I I  I * I I  * I  * I  

11. SUMMARY OF ISSUES 

There were Eighteen (1 8) school-term days in 2009 and Nineteen (1 9) in 2008 

Revenue received from UCSC was $356,147.42 versus $291,196.34; an increase 
of 22.3% 

System-wide UCSC ridership increased by 16.3% 

Total student ridership increased by 18.4% 

0 Total Faculty/Staff ridership decreased by 14.9% 

Average Student ridership per school-term day increased by 25% 

Average Faculty/Staff ridership per weekday decreased by 10.8% 

111. DISCUSSION 

For the month of January 2009, there were Eighteen ( 18) school-term days. School-term service 
resumed on January 6 after the winter holiday. 

IJCSC Revenue increased a total of $64,95 1 .OS; or 22.3%. I JCSC ridership for all METRO 
routes was up 16.3%. This includes an 18.4% increase in student ridership and a 14.9% decrease 
in Faculty/ Staff ridership. 

Please see altached graphs that will depict Total UCSC Student and Facdty/Staff ridership 
increasing by 18.4% and decreasing by 14.9% respectively. 

IV. FINANCIAL CONSIDERATIONS. 

Overall UCSC revenue is under budget by 0.1 YO as of January 2009. 
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V. ATTACHMENTS 

Attachment A: 

Attachment R: Total UCSC Ridership 

Attachment C: Monthly UCSC Ridership 

Attachment D : 

Attachment E: 

Total UCSC Monthly Revenue 

Total UCSC Student Ridership 

Total UCSC Faculty/Staff Ridership 

Prepared by: Erich Friedrich 



Total UCSC Monthly Revenue 

Feb-09 ~ I 

May-09 1 

I I 
Mar-09 1 I 
Apr-09 I 

Jun-09 I 
$1,374,339.05 $112,401.97 1 $ 44,387.37 1 $ 34,614.67 I $ 17,354.22 

$ - 1  I $  
$1,576,989.07 I $1,318,177.84 ~ 19.6% I $258,811.23 1 



Total UCSC Ridership 

I 

CT 



Monthly UCSC Ridership 

Average Student Ridership 
Student Ridership Faculty/ Staff Ridership Per School Term Day 

Average Faculty/Staff 
Ridership Per Weekdny 

I 263,854 1 223,085 Regular 
Service I 

I 

l FY09  FY08 Y O  

1 14,658.6 11,741.3 24.8% 
, 

1 
i 399.4 298.1 34.0% 

258.9 189.0 37.0% 

1 7,189 1 5,663 
mental 

FY 09 

647.1 

15.1 

1.9 I 
Night Owl I 4,661 1 3,591 

Y O  

18.3% 

24.9% 

29.8% 

5.7% 

18.4% 

FY09  FY08  1 % 

12,942 15,336 I-15.6% 

302 229 31.9% 

37 23 1 60.9% 

285 ! -27-4% 
207 

13,488 , 15,873 -15.0% 
I 

~~ 

277.2 

15,594.1 

248.3 11.6% 10.4 

12,476.7 25.0% 674.4 

~~ 

27x 

TOTAL 

FY08 1 % 

730.3 I -11.4% 

10.9 1 38.5% 
__i___ 

4,989 4,718 

280,693 237,057 755.9 -10.8% 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: March 27,2009 

TO: Board of Directors 

FROM: 

SUBJECT: 

Frank L. Cheng, Project Manager 

CONSIDERATION OF METROBASE STATUS REPORT 

I. RECOMMENDED ACTION 

TI. SUMMARY OF ISSUES 

Maintenance Building 
o West Ray Builders working on punch-list items for the first phase of building. 
o West Ray is continuing with site work on 2"d half of site. 

o RNL has repackaged the Operations Building. 
o Invitation For Bids is pending State release of Proposition 1 B Bond Funds. 

o Wald, Ruhnke & Dost Architects has completed the drawings and specs. 
o On February 27,2009, the Pre-Bid Conference began. 
o Invitation For Bids(1FB) 09-1 0 due March 24,2009 at 2pm. 

Operations Building 

Vernon Administration Building 

Ill. DLSCUSSlON 

West Bay Builders is continuing to work on punch-list items for the first phase of the 
Maintenance Building. Currently, West Bay Builders is continuing site work on the 2'ld half of 
site. Rain has impacted the site work and has shifted West Bay's work back to the punch-list 
items for the first phase. Once the weather cooperates, West Bay will continue on the site work. 
Previously, the Butler building was demolished and underground tanks were removed. This was 
needed for preparations on grading the site and casting tilt-up panels. 

In regards to the Operations Building, RNL Design has conipleted the re-package of the 
Operations Building. The plans have been reviewed by the City of Santa Cruz, and plan checked 
by Bureau Veritas. Invitation for Bids is pending State release of Proposition 1 B Bond Funds. 

Wald, Ruhnke & Dost (WR&D) Architects have completed drawings for the Vernon 
Administration Building. Drawings and specifications were available on February 23, 2009 at 
San Jose Blue located at 21 5 11 E. Cliff Drive, Santa Cruz, other Builders Exchange, and Plan 
rooms. IFR 09-10 bid is due March 24,2009 at 2:00pm. 
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Information for the MetroBase Project can be viewed at http:!iu 11 11 .s~:lntd.com/metrt,base 
Information on the project, contact information, and MetroBase Hotline number (83 I )  621 -9568 
can be viewed on the website. 

New updates on the MetroBase Project: 
Vernon Administration Building IFB 09-10 out to bid. 0 

Previous 

A 

nforinatioii regarding the MetroBase Project: 

Maintenance Building (IFB 06-01) 
0 

0 

Weekly Construction Meetings. 

West Bay working on 2'ld half site work, and punch-list items for lst half. 
IFB 06-01 Maiiitcnance Building awarded to West Bay Builders. 

B. Operations Building 
RNL Design Operations Building re-package complete. 
Invitation For Rids is pending State release of Proposition 1 B Bond Funds. 

Wald, Ruhnke & Dost Architects complete. 
Invitation For Bids 09-10 due March 24.2009. 

C. Vernon Administration Building (IFB 09-1 0) 
0 

IV. FINANCIAL CONSIDERATIONS 

Funds for the construction of the Maintenance Building, Operations Building, and Vernon 
Administration Building Components of the MetroBase Project are available within the funds the 
METRO has secured for the Project. 

V. ATTACHMENTS 

None 

http:!iu


SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: March 27,2009 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 
EXECUTE A CONTRACT RENEWAL WITH BROWN ARMSTRONG 
PAULDEN MCCOWN STARBUCK THORNBlJRGH & KEETER 
ACCOUNTANCY CORPORATION FOR FINANCIAL AUDIT AND TAX 
SERVICES 

1. RECOMMENDED ACTION 

METRO entered into a contract with Brown Armstrong Paulden McCown Starbuck 
Thornburgh & Keeter Accountancy corporation for fiiiancial audit and tax services 
on May 1,2007. 

The contract will cxpire on April 30,2009. 

At the option of METRO, this contract may be renewed for two (2) additional one- 
ycar terms under the same terms aiid conditions. 

Staff recommends that the Board of Directors authorize the General Manager to 
execute an amendment to the contract with Brown Armstroiig Paulden McCown 
Starbuck Thornburgh & Keeter Accountancy Corporation for financial audit and tax 
services to extend the contract one (1) additional ycar for an amount not to exceed 
$39,750. 

111. DISCUSSION 

METRO entered into a contract with Brown Armstroiig Paulden McCown Starbuck Thornburgh 
& Keeter Accountancy Corporation for financial audit and tax services on May I ,  2007. The 
contract will expire on April 30, 2009. Contractor has provided good service under this contract. 
An extension of the contract would be advantageous to METRO. Section 4.01 of the contract 
allows METRO the option to renew the contract for two (2) additional one-year terms. On the 
Contractor’s original proposal, pricing for the first and second option years was provided. 
Contractor had proposed the same rate for all three years. Staff recommends that the Board of 
Directors authorize the General Manager to execute an amendment to the contract with Brown 

5-10. I 
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Armstrong Paulden McCown Starbuck Thornburgh & Keeter Accountancy Corporation for 
financial audit and tax services to extend the contract one (1) additional year for an amount not 
to exceed $39,750. 

IV. FINANCIAL CONSIDERATIONS 

Funds are available in the Finance departnieiit’ s budget for this amendment. 

V. ATTACHMENTS 

Attachment A: Contract Amendment 

Prepared By: Lloyd Longnecker, Purchasing Agent 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
SECOND AMENDMENT TO PROFESSIONAL SERVICES CONTRACT FOR 

FINANCIAL AUDIT AND TAX SERVICES (06-20) 

This Second Amendment to Professional Services Contract for Financial Audit and Tax Services 
is made effective May 1,2009 between the Santa Cruz Metropolitan Transit District, a political 
subdivision of the State of California (“METRO”) and BROWN ARMSTRONG PAULDEN 
MCCOWN STARBIJCK THORNBURGH & KEETER ACCOUNTANCY CORPORATION 
(“Contract or”). 

I. RECITALS 

1.1 METRO and Contractor entered into a Contract for Financial Audit and Tax Services 
(“Contract”) on March 1, 2007. 

1.2 The purpose of this Second Amendment is to extend the agreement for a one-year period, 
pursuant to the provisions of paragraph 4 of the Contract, which allows for two additional 
one-year terms upon mutual written consent. This fully executed Amendment constitules 
mutual written consent. 

Therefore, METRO and Contractor amend the Contract as follows: 

11. SPECIFICATION CHANGES 

2.1 Paragraph 4.01 is amended to read as follows: 

The term of this contract will be extended through April 30,20 10. 

111. COMPENSATION 

3.1 METRO agrees to compensate Contractor for Financial Audit and Tax Services at the rates 
quoted for the second option year as provided in Contractor’s original proposal: 

Financial Audit Services, Second Option Year: $39,500.00 

Preparation of Federal and State Tax Returns for Santa Cruz Civic Improvement Project, 
Second Option Year: $250.00 

IV. REMAINING TERMS AND CONDITIONS 

4.1 All other provisions of the Contract that are not affected by this amendment shall remain 
unchanged and in fir11 force and effect. 



V. AUTHORITY 

5.1 Each party has full power to enter into and perform this Second Amendment to the Contract 
and tlie person signing this Second Amendment on behalf o€ each has been properly 
autliorized and empowered to enter into it. Each party further acknowledges that it has read 
this Second Amendment to the Contract, understands it, and agrees to be bound by it. 

_____ Signed on 

METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

-____._._______ -_ 
Leslie R. White 
General Manager 

CONTRACTOR - BROWN ARMSTRONG PAlJLDEN MCCOWN STARBUCK 
THORNRlJRCJH & KEETER ACCOUNTANCY CORPORATION 

BY .- 

Steven R. Starbuck 
Principal 

Approved as to Fonn: 

Margaret R. Gallagher 
District Counsel 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: March 27,2009 

TO: Board of Directors 

FROM: Margaret Gallagher, District Counsel 

SUBJECT: CONSIDERATION OF AIJTHORIZING THE GENERAL, MANAGER TO 

LOCATED AT 2880 RESEARCH PARK DRIVE IN SOQI JEL 
EXECUTE A 5-YEAR LEASE EXTENSION FOR THE PROPERTY 

I. RECOMMENDED ACTION 

SIJMMARY OF ISSUES 

The Santa Cruz Metropolitan Transit District has an existing lease with Soquel I11 
Associates, a California general partnership for the lease of the property located 2880 
Research Park Drive in Soqucl for METRO'S ParaCruz facilities. 

The first five-year lease term expires on August 31, 2009 but provides an option to 
extend the L,ease for an additional five year term under the same terms and conditions 
as the original lease term. 

The Lease requires a written notice within 180 days of the expiration of the tenii, or 
by March 1,2009, which was provided by METRO to Soquel 111 Associates. 

METRO staff has determined that it is in METRO'S financial best interest lo keep 
ParaCruz operations at the existing location. Any move to another location would 
cost METRO additional funds that it does not curreiitly have. 

111. DlSCUSSION 

METRO'S ParaCruz Operations and Facilities offices are located at 2880 Research Park Drive in 
Soquel. The property has been leased from Soquel 111 Associates for these purposes since 
September 1, 2004. The current lease term expires on August 3 1, 2009 with an option to extend 
the Lease for an additional S-year term. The Lease includes 9,3 18 square feet of Floor space and 
13.9% of the parking spaces on a non-exclusive pro rata basis. 

Monthly rent for the initial year was $8,386.20 for the base rent and $2,422.68 for the common 
area charges for a total monthly rent of $10,808.88. The Lease provides for CPI increases every 
year on the successive anniversary date of the Coinmencement Date of the Lease, which is never 
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less than 2% nor more than 6%. Currently METRO pays a monthly rent of $12,116.23 which 
includes $9,574.26 for the base rent and $234 1.97 for the common area charges. 

METRO staff has determined that it is in the financial best interest to keep ParaCruz operations 
at the existing location. Any move to another location would cost METRO additional funds that 
it does not currently have. 

IV. FINANCl AL CONSIDERATIONS 

Currently the total monthly rent for the property is $12,116.23. 

If METRO elects to exercise its current option to extend the Lease by an additional five-ycar 
term, the annual CPI increases (minimum of 2% and maximum of 6%) will apply to the 
successive years, beginning September 1, 2009. 

V. ATTACHMENTS 

Attachment A: Draft Lease Extension 



t A  
L,EASE AMENDMENT NUMBER 1 

This L,ease Amendment Number 1 is made this 27th day of March, 2009 between Soquel 
LTI Associates, a California general partnership (hereinafter referred to as the “L,andlord”) 
and Santa Cruz Metropolitan Transit District, a local public agency (hereinafter referred 
to as the “Tenant”), who agrce as follows: 

RECITALS: 

A. L,andlord and Tenant entered into that certain Lease Agreement, dated for 
reference August 13,2004 for the premises known as 2880 Research Park Drive, 
Suite 160, Soquel, California 95073 (hereinafter referred to as the “L,ease”). 

B. Tenant desires to exercise its first option to extend the tenn of the Lease. 

NOW THEREFORE, the parties hereto agree as follows: 

I .  The term of the Lease shall be extended five ( 5 )  years to terminate on August 3 1, 
20 14. 

2. All other terms, conditions, covenants or provisions of the Lease shall remain 
unchanged. 

LANDLORD: TENANT: 

Soquel IJI Associates, 
a California general partnership 

Santa Cruz Metropolitan Transit District, 
a local public agency 

- ~. 
BY:----- By: 

Bernard Kotansky, 
General Partner 

.____ 
Title: 

Date: -.___- Date: - 

k a s e  ext draft 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: March 27,2009 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 
Robert Cotter, Maintenance Manager 

SIJBJECT: CONSIDERATION OF AMENDING CONTRACT FOR SUPPLY AND 
DELIVERY OF LIQUEFIED NATURAL GAS (LNG) WITH CLEAN 
ENERGY 

I. RECOMMENDED ACTION 

IT. SUMMARY OF ISSUES 

e METRO established a contract with Clean Energy for the supply and delivery of 
liquefied natural gas (LNG) on August 1, 2007. 

e LNG fuel is to be delivered to METRO from the Evanston, Wyoming LNG plant 
until August 1,2009 when it will then be delivered froin Clean Energy’s new 
LNG plant in Boron, California. 

e In early March, a delivery from Wyoming was stopped in Truckee, California 
when the highway was closed due to heavy snow fall. 

e Clean Energy was able to re-direct a load of LNG from their southern California 
plant to METRO in time for the nightly refueling process. 

b Clean Energy has requested an amendment to the contract to allow their 
dispatcher to schedule a shipment from their Southern California plant when 
severe weather conditions could close state highways and jeopardize the delivery 
to METRO. 

e Staff recommends that the Board of Directors authorize the General Manager to 
execute an amendment to the contract for the supply and delivery of LNG fuel 
with Clean Energy to allow shipments from their Boron, California plant when 
severe weather conditions would prevent deliveries from their Evanston, 
Wyoming plant. 



Board of Directors 
Board Meeting of March 27,2009 
Page 2 

111. DISCUSSION 

METRO established a contract with Clean Energy for the supply and delivery of liquefied 
natural gas (LNG) on August 1,  2007. The contract calls for LNG fuel to be delivered to 
METRO from the LNG plant located in Evanston, Wyoming until August 1, 2009 when it will 
then be delivered from Clean Energy’s new LNG plant in Boron, California. 

In early March, a delivery from Wyoming was stopped in Truckee, California when the highway 
was closed due to heavy snow fall. Clean Energy was able to re-direct a load of LNG from their 
new southern California plant to METRO in time for the nightly refueling process. Clean 
Energy has requested an amendment to the contract to allow their dispatcher to schedule a 
shipment from their Southern California plant when severe weather conditions could close state 
highways and jeopardize the delivery to METRO. 

Staff recommends that the Board of Directors authorize the General Manager to execute an 
amendment to the contract for the supply and delivery of LNG fuel with Clean Energy to allow 
shipments from their Boron, California plant when severe weather condi tions would prevent 
deliveries from their Evanston, Wyoming plant. 

IV. FINANCIAL CONSIDERATIONS 

Funding for this contract is contained in Fleet’s operating budget. Deliveries from the Southern 
California plant would be billed using the So Cal Gas index. 

V. ATTACHMENTS 

Attachment A: Contract Amendment 

Prepared By: Lloyd Longnecker, Purchasing Agent 



FIRST AMENDMENT 
TO CONTRACT FOR SUPPLY AND DELIVERY OF 

LIQUEFIED NATURAL GAS (06-23) 

This First Amendment to the Contract and Supply Delivery of Liquefied Natural Gas 
(06-23) (the First Amendment”) is made and executed to be effective as of March 30, 
2009 by and between Clean Energy, a California Corporation (“Contractor”) and the 
Santa Cruz Metropolitan Transit District, a political subdivision of the State of 
California (“District”). All capitalized terms used herein and not defined shall have the 
meaning ascribed to them in the Contract and Supply Delivery of Liquefied Natural 
Gas (06-23) (the “Agreement”) dated August 23, 2007. Contractor and District are 
referred to herein collectively as the “Parties”. 

RECITALS 

WHEREAS, the Parties wish to amend the Agreement on the terms and 
conditions set forth herein. 

AMENDMENT 

NOW, THEREFORE, in consideration of the mutual covenants and obligations 
of the Parties herein contained, and for other good and valuable consideration, the 
receipt and sufficiency of which are hereby acknowledged, the Parties agree as 
follows: 

Section 4.01 of the Agreement is hereby replaced with the following: 

4.01 Terms of Payment 

Upon written acceptance, District agrees to pay Contractor for the delivery of LNG 
based on the following formula: (Rocky Mountain Index)/l2.1 + $0.63 + sales tax = 
Total price per gallon. If LNG is not available from RMI supply sources or if weather 
or other factors interrupt the delivery of LNG from RMI supply sources, Contractor will 
procure and deliver LNG from its LNG plant in Boron, California and invoice District 
based on the following formula: (SoCalGasCo)/l2.1 + $0.63 + sales tax = Total price 
per gallon. For years three through five of the contract, District agrees to pay 
Contractor for delivery of LNG based on the following formula: (SoCalGasCo/l2.1) + 
$0.63 + Sales Tax = Total price per gallon. 

Terms and Conditions of the Agreement. Other than as expressly set forth in 
this First Amendment, all of the terms and conditions of the Agreement shall remain 
in full force and effect and shall apply to this First Amendment; provided that to the 
extent there is a conflict between the terms of this First Amendment and the terms of 
the Agreement, the terms of this First Amendment shall control to the extent of such 
conflict . 

- I  - 



Governing Law. This First Amendment shall be governed by and construed, 
interpreted and enforced in accordance with the laws of the State of California, not 
including choice of law rules and principles. 

Counterparts. This First Amendment may be executed in two or more 
counterparts, each of which shall constitute an original, but all of which when taken 
together shall constitute but one and the same agreement. 

No Other Amendment. Except as expressly amended hereby, the terms and 
provisions of the Agreement remain in full force and effect, and are ratified and 
confirmed by the Parties in all respects as of the Amendment Effective Date. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to 
be executed in multiple originals on the dates set forth beneath the signature lines 
herein below, but effective as of the date first written above. 

Clean Energy 

___ ___-. By: 
James N. Harger, Senior Vice President, Marketing & Sales 

Date: . 

Santa Cruz Metropolitan Transit District 

BY: ___ ___ 
Leslie R. White, General Manager 

Approved as to Form: 

__-__-.. .-_. By: 
Margaret R. Gallagher, District Counsel 

-2- 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: March 27,2009 

TO: Board of Directors 

FROM: Leslie R. White, General Manager 

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOiNTEES TO THE 
SANTA CRUZ COUNTY REGIONAL, TRANSPORTATION 
COMMISSION FOR PREVIOUS MEETINGS 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

Per the action taken by the Board of Directors, staff is providing the minutes from the 
most recent meetings of the Santa Cruz County Regional Transportation Commission. 

Each month staff will provide the minutes from the previous month’s SCCRTC 
meetings. 

0 

111. DISCUSSION 

The Board requested that staff include in the Board Packet information relating to the voting 
results from the appointees to the Saiita Cruz County Regional Transportation Commission. 
Staff is enclosing the minutes from these meetings as a mechanism of complying with this 
request. 

IV. FiNANCIAL CONSlDERATiONS 

There is no cost impact from this action. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 
Minutes of the February 5,2009 Regular SCCRTC Meeting 

Minutes of the February 19,2009 Transportation Policy Workshop 



Santa Cruz County Regional 
Transportation Commission 

MINUTES 

Thursday 
February 5, 2009 

9:OO a.m. 

Watsonville City Council Chambers 
275 Main Street, 4th Floor 

Watsonville, CA 

1. Roll Call 

The meeting was called to order at 9:08 am. 

Members Present: 
Dene Bustichi Kirby Nicol 
Tony Campos Ellen Pirie 
Neal Coonerty Antonio Rivas 
Randy Johnson Pat Spence 
Don Lane Mark Stone 
John Leopold 
Rich Krumholz (ex officio) 

Ma rce la Tava n tzis 

Staff Present: 
George Dondero Gini Pineda 
Luis Mendez Yesenia Parra 
Kim Shultz Rachel Moriconi 

2. Oral communications 

Jack Nelson said that future droughts will be part of California’s climate 
change and that the Commission should include that consideration in its 
decision making process. 

3 .  Additions or deletions to consent and regular agendas 

Executive Director George Dondero said that there were two handouts for I tem 
20. 

CONSENT AGENDA (Cam pos/Pirie approved unanimously ) 

MINUTES 
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4. Approved draft minutes of the January 8, 2009 regular SCCRTC meeting 

5 .  
POLICY ITEMS 

Accepted draft minutes of the January 12, 2009 Bicycle Committee meeting 

No consent items 

PROJECTS and PLANNING ITEMS 

6 .  Approved staff recommendation for the Santa Cruz Metropolitan Transit District 
(SCMTD) Section 5311 Program of Projects and Application (Resolution 19-09) 

7 .  Accepted FY08-09 second quarter SCCRTC Work Program Report 

BUDGET AND EXPENDITURES ITEMS 

8. 

ADMINISTRATION ITEMS 

Accepted status report on Transportation Development Act (TDA) revenues 

No consent items 

INFORMATION/OTHER ITEMS 

9. Accepted monthly meeting schedule 

10. Accepted correspondence log 

11. Accepted letters from SCCRTC committees and staff to other agencies 

a. Letter to Christopher J .  Murphy, Office of Traffic Safety Director regarding 
support for the County of Santa Cruz Health Services OTS grant from 
Daniel Kostelec, RTC Bicycle Committee chair. 

12. Accepted miscellaneous written comments from the public on SCCRTC projects 
and transportation issues 

13. Accepted information items 

No consent items 

REGULAR AGENDA 

14. Accepted commissioner reports 

Chair Randy Johnson thanked Commissioner Tony Campos for serving as 
Commission Chair for two years. 
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Commissioner Rivas noted that Commission Alternate David Koch was honored 
by the Monterey Chapter of the American Public Works Association (APWA) as 
the Public Works Man of the Year. He commended Mr. Koch for his many 
contributions to the City of Watsonville including his work on a waste water 
treatment plant and a water recycling facility. I n  addition, Mr. Koch oversees a 
science project for youth that builds projects from recycled materials. 

15. Accept director's report 

Executive Director George Dondero reported on the status of the federal 
stimulus package working its way through Congress. He said that staff has 
asked Senator Feinstein to increase the ratio of funding going to regions. 

Mr. Dondero said that the ribbon cutting ceremony for the San Lorenzo River 
bike/pedestrian bridge on January 2.3rd was well attended. He said that due to 
drought conditions, the City of Santa Cruz water department probably will not 
issue a permit for the Highway 1/17 Merge Lanes project landscaping which 
could result in delaying plant installation. 

Mr. Dondero said that he, Chair Johnson and Vice-Chair Stone will be attending 
Capitol Day on February llth which CalCOG organized especially for 
transportation. He said that tomorrow he and Senior Planner, Rachel Moriconi 
would meet with Assemblymember Monning and Senator Simitian. He reported 
that the Transportation Research Board meeting, which he attended in 
January, was focused on climate change and that California is a t  the forefront 
of climate change policy. Mr. Dondero said that transportation is well 
represented on the advisory committee to the Air Resources Board which met 
last week. 

Mr. Dondero said that there would be no closed session. 

16. Accept Caltrans report and consider action items 

Rich Krumholz, Caltrans District 5, announced that Caltrans workers will be 
furloughed on the lSt and 3rd Fridays of each month but that maintenance 
crews will be available for emergencies. The state budget impasse is affecting 
projects in line for Proposition 16 funds which includes a vehicle detection 
system for Santa Cruz County. I f  a budget is not reached by 5pm tomorrow 
five projects in district 5 will be suspended, one of which is the Salinas Road 
interchange. 

Mr. Krumholz said that Caltrans is working with the City of Santa Cruz and 
hopes to come to an agreement regarding supplying water for the landscaping 
for the Highway 1/17 Merge Lanes project, He noted that the project would 
only need irrigation for the first three years to get the plants established. He 
added that the Glenwood Curve project is progressing well and announced 
deadlines for several grant applications including the Safe Routes to School 
and environmental justice grants. 
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Mr. Krumholz reported that Gregg Albright has left Caltrans and accepted a 
position as Deputy Secretary for Environmental Policy and Integration and will 
be involved in climate change and coastal issues. 

Welcome new commissioners and solicit committee preferences 

Executive Director George Dondero welcomed Commissioners Leopold and 
Lane representing the First District and the City of Santa Cruz respectively. Mr. 
Dondero said that if either of them were interested in serving on the Rail 
Acquisition or Budget and Administration/Personnel Committees to notify him 
or the Chair. Committee appointments will be made at the March meeting. 

Highway 1 Soquel/Morrissey Auxiliary Lanes Project -- Construction 
Management Phase 

Senior Planner Kim Shultz presented the staff report saying that if the 
Commission decides to manage the construction of the Auxiliary Lanes project, 
then a construction management consulting firm needs to be selected. 

Com m i ssio ners d i scu ssed budget costs for construct ion ma n age men t services , 
the general economic climate of the construction industry, cost overruns and 
change orders, and incentives built into any proposed contract to avoid cost 
increases. 

Commissioner Bustichi moved to approve the staff recommendations that the 
Regional Transportation Commission authorize staff to release a Request for 
Proposals (RFP) for Construction Management Services on the Highway 1 
Soquel/Morrissey Auxiliary Lanes project. Mr. Bustichi asked that the 
Commission review the RFP before it is released. 

Commissioner Tavantzis seconded recommending that local firms be given 
priority. 

Executive Director George Dondero added that the project is fiscally 
constrained because it is funded by Proposition 1B. 

The motion passed unanimously. 

19. Regional Transportation Plan update 

Senior Planner Rachel Moriconi presented the staff report saying that the 
Regional Transportation Plan (RTP) is a long-range state-mandated document 
that will need to be adopted in 201.0 to cover the period from 2010-2035. She 
said that SB 375, approved in 2008, requires that all RTPs adopted after 
October 1, 2010 contain a Sustainable Community Strategy component that 
focuses on reducing greenhouse gas emissions through coordinated land use 
and transportation planning but that implementation guidance and emission 
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targets will not be available in time to meet the RTC 2010 RTP adoption 
deadline. Ms. Moriconi said that staff recommends a minor update for 2010 
with a more robust update to be adopted in 2012. 

Ms. Moriconi said that an environmental review will be necessary for the RTP 
and that participating in a joint environmental document with the Association 
of Monterey Bay Area Governments (AMBAG), the Transportation Agency for 
Monterey County (TAMC), and the San Benito Council of Governments 
(SBCOG) would decrease costs. 

Commissioner Rivas moved and Commissioner Campos seconded to approve 
the staff recommendations that the Regional Transportation Commission (RTC): 

1. Receive a preliminary report on the upcoming Regional Transportation Plan 
(RTP) update and discuss key issues that should be considered in the next 
RTP; and, 

2. Authorize the Executive Director to enter into a cooperative agreement with 
the Association of Monterey Bay Area Governments (AMBAG), the 
Transportation Agency for Monterey County (TAMC) and San Benito Council 
of Governments (SBCOG) for the purposes of developing one environmental 
document that covers the tri-county's regional transportation plans and the 
Metropolitan Transportation Plan and to sign agreements as necessary to  
implement the joint process. 

The motion passed unanimously. 

20. Federal Economic Stimulus project prioritization 

Senior Planner Rachel Moriconi reported that staff worked with RTC advisory 
committees and local jurisdictions to identify projects to receive potential 
economic stimulus funds within the time frame required in the final bill. She 
reviewed the individual recommendations and noted the various scenarios that 
could cause projects to be added or eliminated depending on the funding. 

Commissioners discussed project funding requirements, allocation methods, 
materials availability, Americans with Disabilities Act requirements and 
paratransit vehicles at UCSC. It was noted that since the economic downturn is 
global, there could be less competition for construction materials. 

City of Santa Cruz Assistant Public Works Director Chris Schneiter explained 
that any road rehabilitation over one inch thick requires handicap ramps which 
would be included in the project plan. 

Larry Pageler, UCSC, clarified that the paratransit vans at the university 
complement regular shuttle service on campus and these would be the only 
funds available to them for these purchases. He added that being able to 
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purchase them means that they would continue to provide paratransit service 
at UCSC. 

Commissioner Campos moved and Commissioner Nicol seconded to approve 
the staff recommendations that the Regional Transportation Commission 
(RTC) : 

1. Select projects to receive up to $6.5 million in potential Federal Economic 
Stimulus funds that may need to be used within 90-180 days of enactment 
of the bill, contingent on provisions of the final bill, and require that project 
sponsors immediately initiate pre-construction work on these projects, i f  
they have not already; 

2. Consider recommendations and input from the RT’C’s advisory committees; 
3. Require project sponsors to add bicycle lanes, cross-walk striping, curb 

cuts, and other accessibility improvements as part of road repair projects, 
where appropriate and feasible. 

4. Request that the Association of Monterey Bay Area Governments (AMBAG), 
Caltrans, and the California Transportation Commission (CTC) amend the 
Federal Transportation Improvement Program (FTIP) and State 
Transportation Improvement Program (STIP), if required, to  include these 
projects; 

5. I n  the event that the final Economic Stimulus bill makes additional funds 
available to the region, and those funds do not need to be used within 90- 
180 days, indicate its intent to program those additional funds as part of a 
subsequent project selection process; 

6. If projects are a t  risk of missing deadlines 75 days in advance of “use it or 
lose it” deadlines to obligate funds, authorize staff, in consultation with 
project sponsors, to redirect those funds to SCMTD for vehicle 
replacements or to other agencies for projects that are ready to award a 
federally-funded contract; and 

7. Take additional actions, if necessary, based on any new information that 
becomes available prior to the February 5th meeting. 

The motion passed unanimously. 

21. Rail acquisition project update 

Deputy Director Luis Mendez presented the staff report reviewing the due 
diligence work performed by the RTC. He referred to a timeline showing what 
has been done and what needs to be completed and said that once all the 
reports are presented the Commission can make the final decision regarding 
the purchase which he expects can be made in August 2009. He said that the 
California Transportation Commission will make its decision the following week. 
Mr. Mendez said that because certain services contracted with Egan Consulting 
Group (ECG) require more work than anticipated and because oversight of the 
track inspection was added to their scope of work, staff recommends adding 
$15,000 to their contract. He said that these funds are in the budget for the 
rail line acquisition project. 
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Commissioners discussed the Proposition 116 requirements and t.he role of 
freight service in the RTC’s application. Commissioners also asked whether the 
Cemex plant closure would impact the application. Commissioners also 
discussed the Coastal Conservancy loan agreement. 

Mr. Mendez clarified that freight service is not necessary to qualify for 
Proposition 116 funding, but since it is a component of the RTC’s overall plan it 
must be included in a comprehensive business plan. He said that the 
agreement with the Costal Conservancy has expired and that a request to 
extend it stalled because of the state budget. It should be extended after the 
budget is resolved. 

Jack N e l s o n  asked if there is sufficient staff time to manage all the tasks. 
George Dondero assured that there is sufficient staff. 

Cliff Walters, Sierra Railroad, said that he thought that short line freight 
service is a viable business even if Cemex did not reopen. He added that 
Cemex will probably reopen when the price for cement is higher. 

Commissioner Leopold moved and Commissioner Campos seconded to  approve 
the staff recommendations that  the Regional Transportation Commission 
(RTC) : 

1. Accept this status report on the Santa Cruz Branch Rail Line Acquisition 

2. Approve a resolution authorizing the Executive Director to amend the 
project; and 

contract with Egan Consulting Group (ECG) to add $15,000. 

The motion (Resolution 20-09) passed unanimously. 

22. Review of items to be discussed in closed session - N/A 

CLOSED SESSION 

23. Conference with Real Property Negotiator for acquisition of the Santa Cruz 
Branch Rail Line Property: Santa Cruz Branch Rail Line from Watsonville 
Junction to Davenport 

Agency Negotiator: Kirk Trost, Miller Owen & Trost 

Negotiation Parties: SCCRTC, Union Pacific 

llnder Negotiation: Price and ‘Terms 

OPEN SESSION 

24. Report on closed session - N/A 
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25. Adjourn to  special meeting of the Service Authority for Freeway Emergencies 

a. No agenda items this month 

26. Next Meetings 

The meeting adjourned at 10:54 am. 

The next Transportation Policy Workshop meeting is scheduled for Thursday, 
February 19, 2009 at 9:00 a.m. at  the SCCRTC office, 1523 Pacific Ave, Santa 
Cruz, CA 

The next SCCRTC meeting is scheduled for Thursday, March 5 at  9:00 a.m. at  
the Santa Cruz County Board of Supervisors Chambers, 701 Ocean St., Sth 
floor, Santa Cruz, CA 

Respectfully submitted, 

Gini Pineda, Staff 

ATTENDEES 

Les White 
Leo Moll 
Bruce Shewchuk 
Bart Ligtell 
Sandra Coley 
Peter Scott 
Jack Nelson 
Cliff Wa lters 
Chris Schneiter 
Larry Pageler 
Jennifer Ca la te 

SCMTD 

PB 
PB 
PVTMA 
CFST 

Sierra Railroad 
City of Santa Cruz PW 
ucsc 
Cal trans 



Santa Cruz County Regional 
Transportation Commission 
Transportation Policy Workshop 

MINUTES 

Thursday February 19, 2009 
9:00 a.m. 

SCCRTC Conference Room 
1523 Pacific Avenue, Santa Cruz 

Commissioner Mark Stone called the meeting to order at 9:07 am. 

Self introductions were made. 

Members Present: Gustavo Gonzalez, Michelle Hinkle, Randy Johnson, Don Lane, 
John Leopold, Kirby Nicol, Ellen Pirie, Andy Schiffrin, Pat Spence, Mark Stone, 
Marcela Tavantzis 

Member Absent: Antonio Rivas 

Staff Present: Luis Mendez, George Dondero, Yesenia Parra, Karena Pushnik, 
Gini Pineda, Cory Caletti, Kim ShuItz 

1. Oral Communications 

Jack Nelson called cycling activists who brave severe weather “heroes” and 
asked that the Commission encourage heroism in alternative modes of 
trans porta ti o n . 

2. Additions or deletions to consent and regular agendas 

There was one add-on page for I tem 5. 

CONSENT AGENDA (Pirie/lohnson) 

3 .  Approved staff recommendations regarding Monterey Bay Sanctuary Scenic 
Trail (MBSST) Network funding 

REGULAR AGENDA 

4. State Budget and Federal Economic Stimulus updates 
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5 .  

Executive Director George Dondero presented the staff report saying that it is 
still unknown what t.he RTC will receive from the federal stimulus bill. He said 
that the state budget was passed early this morning and that transit funding 
was severely cut. 

Commissioner Pirie asked for email updates as information on state and 
federal funding becomes available. 

Les White, General Manager, Santa Cruz Metropolitan Transit District, 
distributed a hand-out describing the impacts of the state budget cuts. Among 
projects losing funding are the MetroBase Operating facility and the 
replacement of 30 diesel buses. The loss of construction funds will eliminate 
approximately 325 jobs in 2009 and inability to replace diesel buses will result 
in SB 375/AB 32 Green House Gas reduction goals not being met. I n  addition, 
service is projected to be reduced by 38% in 2012 from current 2009 levels, 
resulting in the lay-off of approximately 150 SCMTD employees in Fall 2012. 

Mr. White said that the SCMTD will ask for an extension from the California Air 
Resources Board to continue to operate diesel buses so that service cuts are 
not required. He said that SCMTD will try to persuade the state to  continue 
selling bonds and will look for other revenue sources. 

Commissioners discussed using other funding sources to purchase buses like 
the stimulus funds, the federal transportation reauthorization bill and 
approaching the California Air Resources Board. 

It was noted that previously enacted legislation will be affected by the budget 
cuts and new ballot measures will have to be approved by the voters in  order 
to take affect. Commissioner Spence asked for a report describing what 
propositions will be affected by new ballot measures. 

Proposed amendment to the FY 08-09 Budget and Work Program - Highway 1 
Auxiliary L.anes project 

Senior Planner Kim Shultz reported that a reallocation of resources within the 
existing project budget is necessary to complete the environmental document 
phase of the Highway 1 Soquel/Morrissey Auxiliary Lanes project. This action is 
needed due to changes in state regulations and procedures to process 
environmental documents, and a very high number of comments on the draft 
environmental document. 

Commissioners questioned the expectations regarding the number of 
comments on the environmental documents. Paraq Mehta, Nolte Associates, 
said that the estimate was based on similar projects in size and scope and was 
also influenced by the fact that at the time of the cost estimate, the High 
Occupancy Vehicle (HOV) Lanes project was the leading Highway 1 project but 
because of the Proposition 1B funding, the Auxiliary Lanes project took 
precedence as a stand-alone project. 
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Commission Alternate Schiffrin said that some people want a full 
Environmental Impact Report (EIR) on the project as opposed to a Negative 
Declaration and asked if the final environmental document will include an 
analysis of the issues regarding the decision to produce a Negative Declaration 
as the environmental document for the project. 

Mr. Shultz said that this has been submitted as a comment on the draft 
environmental document and Caltrans will prepare a response which will 
undergo several iterations of review including review by Caltrans legal staff. 
Rahn Garcia, RTC Legal Counsel, stated that he is prepared to separately 
advise the RTC regarding this issue. Mr. Dondero added that Caltrans is 
confident of its decision to prepare a Negative Declaration for this project. 

Jack Nelson stated that public comments indicate that the Auxiliary Lanes 
project is viewed as part of the larger HOV Lane project and per CEQA 
standards requires a full EIR. 

Commissioner Pirie moved and Commissioner Tavantzis seconded to approve 
the staff recommendations that the Regional Transportation Commission adopt 
a resolution approving the proposed amendment to the FY 08-09 Budget and 
Work Program to complete the environmental documentation phase of the 
Highway 1 SoqueljMorrissey Auxiliary Lanes project. 

The motion (Resolution 21-09) passed unanimously. 

6 .  Review of items to be discussed in closed session - N/A 

CLOSED SESSION 

7 .  Conference with real property negotiator for acquisition of the Santa Cruz 
Branch Rail Line property: Santa Cruz Branch Rail Line from Watsonville 
Junction to Davenport 

Agency Negotiator: Kirk Trost, Miller Owen & Trost 

Negotiation Parties: SCCRTC, Union Pacific 

Under Negotiation: Price and Terms 

OPEN SESSION 

8. Report on closed session - N/A 

9. Next meetings 

The meeting adjourned at  IO am. 

5- 13.63 
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The next SCCRTC meeting is scheduled for Thursday, March 5, 2009 at  9:00 
a.m. at the Santa Cruz County Supervisor Chambers, 701 Ocean St, Fifth 
Floor, Santa Cruz, CA. 

The next Transportation Policy Workshop is scheduled for Thursday, March 19, 
2009 at  9:00 a.m. at the SCCRTC Offices, 1523 Pacific Avenue, Santa Cruz, 
CA . 

Respectfully submitted, 

Gini Pineda, Staff 

ATTEN DE ES 

Cliff Walters 
Les White 
Jack Nelson 
Eduardo Mantes 
Peter Scott 
Kahn Garcia 

Sierra Railroad 
SCMTD 

UTU 
CFST 
County Counsel 
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SANTA CRlJZ METROPOLITAN TRANSIT DISTRICT 

DATE: March 27,2009 

TO: Board of Directors 

FROM: Leslie R. White, General Manager 

SUBJECT: CONSIDERATION OF PROVIDING A LETTER SUPPORTING THE 
APPLICATION OF THE SANTA CRUZ REGIONAL 
TRANSPORTATION COMMISSION TO THE ASSOCIATION OF 
MONTEREY BAY AREA GOVERNMENTS FOR FUNDING FOR A 
MONTEREY BAY AREA 51 1 TRAVELER INFORMATION SYSTEM 
FEASIBILITY AND PLANNING STIJDY 

I. RECOMMENDED ACTION 

The Santa Cruz County Regional Transportation Commission (SCCRTC) is applying 
to the Association of Monterey Bay Area Governments (AMBAG) for funding to 
support a Moiiterey Bay Area 5 1 1 Traveler Information System Feasibility and 
Planning Study. 

The Monterey Bay Area 5 1 1 Plan would be the first step in providing up-to-date 
transportation information. 

The Monterey Bay Area 5 1 1 Plan would address providing access to transportation 
information through the use of telephone, web, pda’s and other means. 

The Monterey Bay Area 5 1 1 Plan would include information regarding road and 
transit operating conditions to assist travelers. 

The SCCRTC has requested that METRO write a letter of support for the application 
for funds from AMBAG for the Moiiterey Bay Area 5 1 1 Traveler Inforination 
Feasibility and Planning Study. 

A letter of support for the SCCRTC application is attached to this Staff Report. 

Staff recommends that the Board of Directors authorize the Chair to sign the attached 
letter of support for the SCCRTC application for funding from AMBAG. 



Board of Directors 
Board Meeting of March 27, 2009 
Page 2 

111. DISCUSSION 

The Santa Cruz County Regional Transportation Commission (SCCRTC) is applying to the 
Association of Monterey Bay Area Governments (AMBAG) for funding to support a Monterey 
Bay Area 5 11 Traveler Iiiforniation System Feasibility and Planning Study. The Monterey Bay 
Area 5 1 1 Plan would be the first step in providing up-to-date transportation information. The 
Monterey Bay Area 5 1 1 Plan would address providing access to transportation information 
through the use of telephone, web, pda’s and other means. The Monterey Bay Area 5 1 1 Plan 
would include information regarding road and transit operating conditions to assist travelers. 

The SCCRTC has requested that METRO write a letter of support for the application for funds 
from AMBAG for the Monterey Bay Area 5 1 1 Traveler Information Feasibility and Planning 
Study. A letter of support for t ie  SCCRTC application is attached to this Staff Report. 

Staff recommends that the Board of Directors autliorize the Chair to sign the attached letter of 
support for the SCCRTC application for funding from AMBAG. 

IV. FINANCIAL CONSIDERATIONS 

The transmission of a letter of support for the SCCRTC applications for funding will have no 
impact on the METRO Operating or Capital Budgets. 

V. ATTACHMENTS 

Attachment A: Draft Letter of Support for the SCCRTC Application for funds from 
AMBAG. 
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George Dondero 
Santa Cruz County Regional Transportation Commission 
1523 Pacific Avenue 
Santa Cruz, CA 95060 

RE: Support for funding a Monterey Bay Area 5 1 1 Traveler Information System 
Feasibility and Planning Study 

Dear Mr. Dondero: 

On behalf of the Santa Cruz Metropolitan Transit District, I am writing to support the 
joint Caltrans’ Planning Grant application of the Santa Cruz County Regional 
Transportation Commission, the Transportation Agency for Monterey County, and the 
Association of Monterey Bay Area Governments, to fund a Monterey Bay Area 5 1 1 
Traveler Information System Feasibility and Planning Study. This Monterey Bay Area 
5 1 1 Plan will be the first step towards providing residents, commuters, visitors and 
businesses, with access to comprehensive, reliable, and up-to-date multi-modal 
transportation information for the Monterey Bay Area via phone, web, and personal 
digital assistant. Easy access to comprehensive and multi-modal transportation 
information will enable travelers to make the most convenient choice for their travel 
(when to travel, which mode or which route to take). 

Transit is a critical component of the Monterey Bay Area 5 11 Plan. In fact, transit 
schedule and route information is the second most frequently accessed information 
through 5 1 1 programs in metropolitan areas. Providing transit information as part of a 
one-stop shop transportation information center, such as through a 5 1 1 system, 
encourages transit ridership by offering a new way for existing customers to stay up-to- 
date on schedule changes, route and real-time transit arrival information twenty-four 
hours a day/seven days per week. New riders also benefit by having easy access to transit 
information through the simple to remember phone number and website. Notably, a 
Monterey Bay Area 5 1 1 Plan will work towards integrating the trip planning capabilities 
of different transit jurisdictions in the Monterey Bay Area and with neighboring counties 
in the region to make planning a transit trip that crosses jurisdictions seamless to users. 
Furthermore, the Monterey Bay Area 5 1 1 Plan will include a design for web and phone 
alerts to inform all transportation users, including transit users, of unexpected events 
impacting the transportation services upon which they rely. 

A 5 1 1 system could also have a usefid application to transit route and schedule planning. 
Being able to track trends regarding travel times, road and highway conditions would 
help Santa Cruz Metro with route and schedule design as well as to implement detours as 
needed and offer a mechanism to communicate these deviations to the public in a timely 
way. 



In addition to improving access to transit informatioii within the region and seamless trip 
planning between transit jurisdictions and regional neighbors, in Santa Ciuz County 
developing a Monterey Bay Area 51 1 Traveler Information System will address a wide 
range of transportation challenges faced by the area. A comprehensive plan to provide 
relevant transportation information will help inanage demand on the congested 
transportation system, such as US Highways 1 and 17, thereby maximizing the efficiency 
and optimizing the use of existing transportation infrastructure. Essential to making the 
best use of the current transportation system and to the Monterey Bay Area 5 1 1 planning 
effort is coordinating and leveraging investments in technology for all modes, and 
prioritizing new investments that can play a dual role of collecting data and monitoring 
transportation services, and providing easy access to real-time and relevant transportation 
information. 

The Santa Cruz Metropolitan Transit District apprcciates your consideration and urges 
your support of a funding request to plan for a Monterey Bay Area 5 1 1 Traveler 
Information System Feasibility and Planning Study. Thank you for your support. 

Sincerely, 

Deiie Bustichi 
Chair 
Board of Directors 

Cc: Dave Murray, Caltrans 
Debra L. Hale, Transportation Agency for Montcrcy County 
John Doughty, Association of Monterey Bay Area Governments 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: March 27,2009 

TO: Board of Directors 

FROM: 

SIJBJECT: 

Ciro F. Aguirre, Manager of Operations 

CONSIDERATION OF INFORMATION REGARDlNG REQIJEST TO 
RELOCATE BlJS STOP AT 41'1 AVENUE AND SOQUEL DRIVE 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

e 

e 

0 

e 

0 

0 

e 

e 

On March 2, 2009 METRO received a letter dated February 20,2009 written on 
behal€ of the residents of Greenbrae Lane proposing to have the bus stop at 41 Ct 

Avenue and Soquel Drive relocated or pcrrnanently removcd. 

Letter exprcssed several safety conccrn regarding traffic conditions impacted by 
buscs servicing the stop, and drivers maneuvering around buses attempting to access 
Greenbrae Lane. 

Requests to the County Hoard of Supervisors to remove/relocate the stop were 
unsuccessful, representatives referred to METRO Hoard of Dircctors. 

METRO StafI conducted a field rcview of the reported situation and round current 
bus stop to be American with Disabilities Act (ADA) compliant, and no incidents or 
accidents attributed to METRO servicing the stop. 

Renioval of the stop would place the next available stop at 973 feet from current 
location. Relocation of stop would require encroachment, permitting, and upgrading 
of alternative site at a cost of approximately $12,000 to $15,000. 

California State Budget Act signed into law February 20, 2009 eliminates State 
Transit Assistance (STA) funding through 201 3 .  Elimination of this assistance places 
METRO'S budget for bus stop and shelter improvements currently at $0. 

Recently the County Redevelopment Agency Work Plan was assigned the pro.ject. 

This report is for information purposes only. No action is requested 

111. DISCUSSION 

On March 2,2009 METRO received a lettcr 011 behalf of the residents of Greenbrae 1,anc 
requestirtg to relocate or remove the bus stop at 4 1 St Avenue and Soquel Drive. The letter 
(please refer to Written Cotnniunication 2-a. 1 on March 27, 2009 Board Agenda) 
expresscd several safcty concerns regarding traflic conditions impacted by buses 
servicing the stop and drivers maneuvering around buses attempting to access Greenbrae 

5-15 I 
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Lane. Additional concerns noted were passengers running to catch tlic bus or exiting the 
bus, bicyclists in the bicycle lane on Soquel Drive and the lack of a pullout for the bus. 
Initially the concerns and requests were provided to the County Board of Supervisors, 
and were subsequently referred to the METRO Board of Directors. 

Greenbrae representatives propose having the bus stop removed temporarily until it can 
be relocated to a safer location, or removed permanently if nearby bus stops provide 
adequate coverage for the area. 

The bus stop in question has been in service for approximately thirty (30) years and is 
currciitly served by the routes 53,  70, and 71. Buses servc this stop fifty-four (54) times a 
day on weekdays, and thirty-one (3 1) times a day on weekends. When the bus stop is in 
use, a bus will block the bicycle lane and over four (4) feet of the number 2 westbound 
lane, which is not uncommon for inany of the bus stops on Soquel Avenue and other 
areas throughout Santa Cruz County. A five ( 5 )  year review of incidents/accidents €or 
this location did not reveal any METRO related issues. 

The current active stop complies with the Americans with Disabilities Act (ADA) 
requirements, services a considerable number of persons patronizing local busincss 
establishments, and the larger 4 1’‘ Avenue shopping center. If removed, the nearest bus 
stop would then be nine hundred seventy three (973) feet west from the current stop 
location, at the intersection of Soquel Drive at Carriker Lane near Rodeo Gulch. 
METRO considers this distance excessive and inconvenient since it is our policy to 
maintain a maximum of‘ six hundred (600) feet between bus stops. 

Relocation of the bus stop would require costly upgrades to an alternative location in 
order to meet minimum ADA requirements at a cost of approximately $1 2,000 to 
$lS,OOO and would not include a bus turnout. California State Budget Act signed into 
law February 20,2009 has eliminated State Transit Assistance (STA) funding through 
2013. Elimination of this assistance places METRO’S budget for bus stop and shelter 
improvements at $0. 

Communication with the County Traffic Engineering Departinent revealed that originally 
the existing stop at 41”t Avenue and Soquel Drive was to be completely redesigned and 
iniproved to encompass ADA requirements, a bus turnout and Shelter financed by Ocean 
Honda and Store More America, plans were established in 2005. Greenbrae residents 
opposed iinproveinents to be performed to the existing stop and requested it be relocated 
citing aforementioned concerns. An alternative location was €ound in front or the SMOG 
Check Business, and extending west into the adjacent parcel approximately 100 ft from 
the existing bus stop. 

The parcel owner was not receptive to the encroachment required onto the property and 
would not agree to the bus stop design. ?‘lie County had no authority to impose Eminent 
Domain since it was not a Public Works project but a Developer project. Recently, the 
County Board of Siipcrvisors held a public hearing and assigned the 4 1 Avenue and 
Soquel Drive Bus Stop Project to the County Redevelopment Agency Work Plan. The 
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department will be working to relocate the bus stop to the alternative site and incorporate 
all previously mentioned improvements within the next two to three years. 

IV. FINANCIAL CONSIDERATIONS 

$12,000. to $1 5,000 - L,abor and materials for improvements to alternative stop location in 
order to meet minimum ADA standards, 110 bus turnout. 

V. ATTACHMENTS 

NONE - Refer to Written Communication 24.1 on March 27,2009 Hoard Agenda 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

February 13,2009 Minutes- Board of Directors 

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on 
Fridav, February 13, 2009 at the District’s Administrative Office located at 370 Encinal Street in 
Santi Cruz, California. 

Vice Chair Pirie called the meeting to order at 9:00 a.m. 

SECTION 1: OPEN SESSION 

1. ROLLCALL: 

DIRECTORS PRESENT DIRECTORS ABSENT 

Dene Bustichi Lynn Robinson 

Ron Graves 
Donald Hagen 
Michelle Hinkle 
Ellen Pirie 
Mike Rotkin 
Dale Skillicorn 
Pat Spence 
Mark Stone 
Marcela Tavantzis 
Ex-Officio Donna Blitzer (arrived after roll call) 

STAFF PRESENT 

Ciro Aguirre, Operations Manqger 
Angela Aitken, Finance Manager 
Frank Cheng, MetroBase Project Manqger 
Mary Ferrick, Fixed Route Superintendent 
Terry Gale, IT Manager 
Margaret Gallagher, District Counsel 

Shona Harper, Asst Paratranslt Superintendent 
Debbie Kinslow, Asst Finance Manager 
Robyn Slater, Human Resources Manager 
April Warnock, Paratransit Superintendent 
Les White, General Manager 

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT 

Mark Hansen, Mechanic II Shawn O’Donnell, Fleet Maint. Supervisor 

2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 

Written: 

None. 
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None. 

3. LABOR ORGANIZATION COMMUNICATIONS 

None. 

4. 

None. 

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 

5-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 
JANUARY 2009 \ ,  

No questions or comments. 

5-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR DECEMBER 2008 

5-3. 

No questions or comments. , 

CONSIDERATION OF TORT CLAIMS: None 

5-4. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 
FEBRUARY 18, 2009 AND MINUTES OF DECEMBER 16,2008 

No questions or comments. 

5-5. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH 
OF NOVEMBER 2008 

No questions or comments. 

5-6. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR NOVEMBER & DECEMBER 
- 2008 

No questions or comments. 

5-7. ACCEPT AND FILE NOVEMBER & DECEMBER 2008 RIDERSHIP REPORT 

No questions or comments. 
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5-8. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE 
FOR THE MONTHS OF NOVEMBER & DECEMBER 2008 

No questions or comments. 

5-9. ACCEPT AND FILE METROBASE PROJECT STATUS REPORT 

No questions or comments. 

5-10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH CRUZ CAR WASH FOR PARACRUZ VEHICLE 
WASH I NG SERVICES 

No questions or comments. 

llANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH S I  t V t . 3  UNIUIY run t-ARACRUZ VEHICLE FUELING 
SERVICES 

No questions or comments. \ 

Director Tavantzis thanked staff for reworking this contract. 

5-13. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXTEND THE 
CONTRACT WITH PAT PIRAS CONSULTING FOR REVIEW OF THE ADA 
PARATRANSIT ELIGIBILITY PROCESS 

No questions or comments. 

5-14. CONSIDERATION OF A RESOLUTION AUTHORIZING TWO NEW SIGNERS ON THE 
DEPOSIT ACCOUNT FOR THE ADMINISTRATION OF APPROVED WORKERS’ 
COMPENSATION CLAIMS WITH COMERICA BANK 

No questions or comments. 

5-15. CONSIDERATION OF AN AGREEMENT WITH SANTA CRUZ SEASIDE COMPANY 
FOR THE PROVISION OF LATE NIGHT SERVICE 

No questions or comments. 
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5-1 6. CONSIDERATION OF RECLASSIFICATION OF SENIOR ACCOUNTING TECHNICIAN 
TO PURCHASING ASSISTANT 

Director Spence pointed out an error in Staff Report in the first sentence under Discussion where 
it says “SEIU Local 23”, which should be “SEIU Local 521”. 

5-17. 

No qu 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

EXCEED $2,688.70 FROM JOS. J. ALBANESE TO PROVIDE ADDITIONAL FUNDS TO 
THE DEMOLITION CONTRACT TO ACCOMMODATE COSTS RELATtNG TO 
UNFORESEEN SOILS CONDITION CAUSED BY THE WET WEATHER CONDITIONS 

estions or comments. 

CONTRACT AMENDMENT FOR A CHANGE ORDER IN THE AMOUNT OF NOT-TO- 

REGULAR AGENDA 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

EXCEED $2,688.70 FROM JOS. J. ALBANESE TO PROVIDE ADDITIONAL FUNDS 
THE DEMOLITION CONTRACT TO ACCOMMODATE COSTS RELATtNG TO 
UNFORESEEN SOILS CONDITION CAUSED BY THE WET WEATHER CONDITION 

estions or comments. 

CONTRACT AMENDMENT FOR A CHANGE ORDER IN THE AMOUNT OF NOT-TO 

REGULAR AGENDA 

6. 

This presentation will take place at the February 

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: 

, 2009 Board meeting. 

7. PUBLIC HEARING: CONSIDERATION OF ADOPTION OF THE ~FY 2008 - FY 2012 
SHORT RANGE TRANSIT PLAN 

Public Hearing will take place at the February 27, 2009 Board Meeting. 

Summary: \ 

Angela Aitken reported that this is the final version of the SRTP that includes revisions requested 
by the Board to reflect that the trunk and feeder concept not be pursued within the five-year 
planning horizon of the SRTP and that no revisions be made to the current service delivery model. 
At the request of the Board, the final version also includes new information on the requirements 
necessary to successfully implement a trunk and feeder service option. These revisions and new 
information are contained in Chapter 7: Addendym. 

Les White stated that METRO is not in a position to add service and will be lucky to maintain its 
current service level for the next few years. Mr. White explained the significant impacts on 
METRO of the proposed state budget, which completely eliminates all public transit funding from 
the State of California for the next 5 years. METRO will be requesting that the CAR6 regulations 
be relaxed to not require METRO to convert its entire fleet to CNG by 2012. This would allow 
METRO to continue to operate diesel buses, otherwise METRO will be required to stop operating 
the remaining 30 diesel buses which will result in a 38% service reduction and the lay off of 
approximately 4Ooh of METRO’S workforce in the Fall of 2012. 

Discussion: 

There was a discussion about informing the public of the impact of the proposed state budget on 
METRO. 
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Director Spence noted that there were still several errors in the final SRTP that may reflect badly 
on METRO. Les White suggested that the Board let staff know of any errors and staff could add 
an errata page because the consultants, Wilbur Smith Associates, have exhausted the grant 
funding for this project and do not intend to correct their errors unless they are paid by METRO. 

8. CONSIDERATION OF APPROVAL OF RESOLUTION OF APPRECIATION FOR THE 
SERVICES OF KIRBY NICOL AS A MEMBER OF THE BOARD OF DIRECTORS OF 
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

This presentation will take place at the February 27, 2009 Board meeting. 

9. CONSIDERATION OF DECLINING JOB ACCESS REVERSE COMMUTE GRANT 
FUNDING 

\ 

Angela Aitken reported that in October 2008, Caltrans awarded a grant to METRO in $44,166 in 
JARC funds with a required local match to operate new transit service for one year assisting low- 
income workers commuting from Watsonville to employment centers in Capitola and Santa Cruz. 

Staff recommends declining the grant and not im menting new service because METRO would 
be unable to sustain it at the end of one year due to lack of funds. 

I O .  

‘\ 

CONSIDERATION OF PROVIDING DIRECTION TO METRO STAFF REGARDING A 
BUS STOP BENCH AND/OR SHELTER DONATION PROGRAM INCLUDING 
ALLOWING DONORS TO PLACE THEIR NAMES OR BUSINESS LOGOS ON THE 
DONATED FACILITIES 

Sum ma ry : 

Margaret Gallagher reported that the Board was being asked for input today and if the Board was 
interested in pursuing a donation program, staff could develop a proposed program for the 
Board’s consideration and adoption at a later date 

Ms. Gallagher reported that an inquiry had been received by a member of the public asking if an 
individual or organization paid the costs of a bus bench and/or shelter could their name or logo be 
placed on the facility to identify them as a donor. 

Discussion: 

Input from Board Members included that it should be limited to business or individual’s names and 
not be any form of advertising; METRO should receive the funds prior to installation of a bench or 
shelter; a rate package could be developed outlining what a donor would receive for a fee; 
perhaps have a preference for local donors to show engagement in the community. 

Regarding the installation and upkeep, Mark Hansen, Mechanic 11, suggested that Facilities 
Maintenance could install and maintain engravings created in-house to keep the costs down 

Shawn O’Donnell, Fleet Maintenance Supervisor, suggested naming the program “Adopt a Stop”. 

5-16.5 
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11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT WITH JACIBO ENTERPRISES, LLC FOR REDESIGN AND 
IMPLEMENTATION OF METRO’S WEB SITE 

Summary : 

Angela Aitken reported that METRO requires the services of a web site design firm to re-design 
METRO’S website to be ADA compliant, bilingual, database driven, more user-friendly, accessible 
and organized. 

METRO has budgeted $75,000 to incorporate all of the different components of the web site 
redesign project. 

Staff is recommending that a contract be established with Jabico Enterprises, LLC for web site re- 
design and implementation services for an amount not to excepd $43,100. 

Discussion: 

Director Rotkin agreed that METRO’S web site n ds updating, but why not use students? 

Terry Gale replied that the contractor needs experience in specific areas including ADA 
compliance, bilingual, engine-driven database, and must be maintainable into the future. 

Les White added that it is understandable that people may question this expenditure in lieu of 
service improvements, but this is a one-time investment that will benefit METRO over the long 
term while service improvemehts are on-going expenses. 

ACTION: MOTION: DIRECTOR SKlLLlCORN SECOND: DIRECTOR ROTKlN 

Authorize the General Manager to execute a contract with Jabico Enterprises, LLC for web 
site re-design and implementation services for an amount not to exceed $43,100. 

Approve the following contract change order procedures that will apply to this contract: 

‘ \  

1. 

2. 

3. 

For any change order request from the contractor that exceeds $25,000, staff will 
review and present to the Board of Directors for approval. 
For any change order request from the contractor that is less than $25,000, staff will 
review and approval of the change order will require approval from the following 
personnel: 
Leslie R. White, General Manager 
Terry Gale, Information Technology Manager 
Frank Cheng, MetroBase Project Manager 
Staff shall report every month to the Board of Directors on all change orders 
processed for this contract. 
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Discussion: 

There was a discussion about the change order procedure 

Vice Chair Bustichi stated that he does not support spending $43,000 on website improvements 
after just hearing about the state budget impacts on METRO. Angela Aitken replied that this will 
take the burden off METRO’S overworked IT Department and METRO’S website will be ADA 
compliant. 

Director Rotkin suggested the following amendment, which was accepted by the maker of the 
motion: 

Approve the following contract change order procedures that will apply to this contract: 

I. For any change order request from the contractor that exceeds $2&OW $10,000, staff 
will review and present to the Board of Directors for approval. 

2. For any change order request from the contractor that is less than $25$€)0 $10,000, 
staff will review and approval of the cha 
following personnel: 

e order will require approval from the 

After further discussion of the change order procedure, Director Tavantzis suggested the following 
amendment, which was accepted by the maker and the second and the fbllowing complete motion 
was voted upon: 

ACTION: MOTION: DIRECTOR SKILLICORN SECOND: DIRECTOR ROTKIN 

Authorize the General Manager to execute a contract with Jabico Enterprises, LLC for web 
site re-design and implementation services for an amount not to exceed $43,100. 

Approve the following contract change order procedures that will apply to this contract: 

I. For any sinqle or cumulative change order reques tu  from the contractor that 
exceeds $25+XMJ $10,000, staff will review and present to the Board of Directors for 
approval. 

2. For any single or cumulative change order request0 from the contractor that is less 
than W$NN $lO,OO& staff will review and approval of the change order will require 
approval from the following personnel: 
Leslie R. White, General Manager 
Terry Gale, Information Technology Manager 
Frank Cheng, MetroBase Project Manager 

processed for this contract. 
3. Staff shall report every month to the Board of Directors on all change orders 

Motion passed with Director Bustichi voting No, Director Graves abstaining, and Director 
Robinson being absent. 
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12. ORAL ANNOUNCEMENT: NOTIFICATION OF MEETING LOCATION FOR FEBRUARY 

WATSONVILLE 
27,2009 - WATSONVILLE CITY COUNCIL CHAMBERS, 275 MAIN STREET, 

Vice Chair Pirie announced that the February 27, 2009 Board meeting would be held at the 
Watsonville City Council Chambers. 

13. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel 

Margaret Gallagher reported that the Board would have a conference with its'Legal Counsel 
regarding the Existing Litigation claim of Kimberly Hodge. 

14. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 

None. 

SECTION II: CLOSED SESSION 
\ 

Vice Chair Pirie adjourned to Closed Session at 10:14 a.m. and reconvened to Open Session at 
10:16 a.m. 

SECTION 111: RECONVENE TO OPEN SESSION 

15. REPORT OF CLOSED SESSION 

Margaret Gallagher reported that the Board took no reportable action in Closed Session. 

, ADJOURN 

There being no further business, Vice, Chair Pirie adjourned the meeting at 10:16 a.m. 

Respectfully submitted, 

ClNDl THOMAS 
Administrative Services Coordinator 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Minutes- Board of Directors February 27,2009 

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on 
Friday, February 27, 2009 at the Watsonville City Council Chambers, 275 Main Street, 
Watsonville, CA. 

Chair Bustichi called the meeting to order at 9:02 a.m. 

SECTION 1 : OPEN SESSION 

1. ROLLCALL: 

DIRECTORS PRESENT DIRECTORS ABSENT 

Dene Bustichi \ 

Ron Graves 
Donald Hagen 
Michelle Hinkle 
Ellen Pirie 
Lynn Robinson 
Mike Rotkin 
Dale Skillicorn 
Pat Spence 
Mark Stone 
Marcela Tavantzis 
Ex-Officio Donna Blitzer 

STAFFPRESENT 

Ciro Aguirre, Operations Manager 
Angela Aitken, Finance Manager 
Frank Cheng, MetroBase Project Manager 
Mary Ferrick, Fixed Route Superintendent 
Margaret Gallagher, District Counsel 

\ 

\ 

Shona Harper, Asst Paratransit Superintendent 
Debbie Kinslow, Asst Finance Manager 
Robyn Slater, Human Resources Manager 
April Warnock, Paratransit Superintendent 
Les White, General Manager 

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT 

Katie Axt, AMBAG 
Jose Gonzalez Karena Pushnik, SCCRTC 
Carolyn Hamm, SEA 
Brenda Malphrus, Bus Operator 
Manny Martinez, PSA 
Bonnie Morr, UTU 

Kirby Nicol, Former Director 

Will Regan, VMU 
Amy Weiss, Spanish Interpreter 
Bob Yount, MAC 
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2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 

Written: 

None. 

m: 
Bob Yount reported that MAC recently held its elections and elected him as Vice Chair and re- 
elected Naomi Gunther as Chair. 

3. LABOR ORGANIZATION COMMUNICATIONS 

Les White reported that METRO employee Francisco Devillires passed away last Friday and his 
services would be held tomorrow afternoon. 

4. 

None. 

\ '  

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 

5-1. 

5-2. 
5-3. 
5-4. 

5-5. 

5-6. 

5-7. 
5-8. 

5-9. 

ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 
JANUARY 2009 
ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR DECEMBER 2008 
CONSIDERATION OF TORT CLAIMS: None 
ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 
FEBRUARY 18,2009 AND MINUTES OF DECEMBER 16,2008 
ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH 
OF NOVEMBER 2008 
ACCEPT AND FILE HIGHWAY I 7  STATUS REPORT FOR NOVEMBER & DECEMBER 
- 2008 
ACCEPT AND FILE NOVEMBER & DECEMBER 2008 RIDERSHIP REPORT 
ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE 
FOR THE MONTHS OF NOVEMBER & DECEMBER 2008 
ACCEPT AND FILE METROBASE PROJECT STATUS REPORT 

CONTRACT RENEWAL WITH CRUZ CAR WASH FOR PARACRUZ VEHICLE 
WASHING SERVICES 

CONTRACT RENEWAL WITH STEVE'S UNION FOR PARACRUZ VEHICLE FUELING 
SERVICES 

CONTRACT RENEWAL WITH DIXON AND SON TIRES, INC. FOR PURCHASE OF 

5-10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

5-1 1. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

5-12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

REVENUE AND NON-REVENUE TIRES 
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5-13. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXTEND THE 
CONTRACT WITH PAT PIRAS CONSULTING FOR REVIEW OF THE ADA 
PARATRANSIT ELIGIBILITY PROCESS 

DEPOSIT ACCOUNT FOR THE ADMINISTRATION OF APPROVED WORKERS’ 
COMPENSATION CLAIMS WITH COMERICA BANK 

FOR THE PROVISION OF LATE NIGHT SERVICE 

TO PURCHASING ASSISTANT 

5-14. CONSIDERATION OF A RESOLUTION AUTHORIZING TWO NEW SIGNERS ON THE 

5-15. CONSIDERATION OF AN AGREEMENT WITH SANTA CRUZ SEASIDE COMPANY 

CONSIDERATION OF RECLASSIFICATION OF SENIOR ACCOUNTING TECHNICIAN 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT AMENDMENT FOR A CHANGE ORDER IN THE AMOUNT OF NOT-TO- 

5-1 6. 

5-17. 

EXCEED $2,688.70 FROM JOS. J. ALBANESE TO PROVIDE ADDITIONAL FUNDS TO 
THE DEMOLITION CONTRACT TO ACCOMMODATE COSTS RELATING TO 
UNFORESEEN SOILS CONDITION CAUSED BY THE WET WEATHER CONDITIONS 

CONTRACT WITH TELEPATH CORPORATION FOR RADIO MAINTENANCE AND 
REPAIR SERVICES 

TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR 
THE JANUARY 2009 MEETING(S1 

5-18. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXTEND THE 

5-19. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES 

5-20. APPROVE REGULAR BOARD MEETING MINUTES OF JANUARY 9 & 23,2009 

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR PlRlE 

Approve the Consent Agenda 

Motion passed unanimously with all Directors present. 

REGULAR AGENDA 

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: 

The following employees were presented with longevity awards for their years of service: 

TEN YEARS 
Jukka Naukkarinen, Bus Operator 
Brenda H. Malphrus, Bus Operator 

Eloise Kelly, Bus Operator 

7. PUBLIC HEARING: CONSIDERATION OF ADOPTION OF THE FY 2008 - FY 2012 
SHORT RANGE TRANSIT PLAN 

Summary: 

Angela Aitken reported that METRO contracted with Wilbur Smith Associates to develop a Short 
Range Transit Plan (SRTP). In July 2008, the draft was presented to the Board. The proposed 
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plan included a new service delivery model: the Trunk and Feeder Service Option. Staff was 
directed to determine the feasibility of the proposed service model and presented findings to the 
Board in December 2008 recommending that the Trunk and Feeder Service Option be removed 
because it was such a drastic change making it unfeasible to implement within the five-year 
planning horizon of the SRTP. 

The Board directed staff to have Wilbur Smith revise the document and this is the final version of 
the SRTP that includes revisions requested by the Board to reflect that the trunk and feeder 
concept not be pursued within the five-year planning horizon of the SRTP and that no revisions be 
made to the current service delivery model. At the request of the Board, the final version also 
includes new information on the requirements necessary to successfully implement a trunk and 
feeder service option. These revisions and new information are contained in Chapter 7: 
Addendum. 

Discussion: 

Director Spence stated that she felt the Addendum was inadequate and suggested adding the 
Board minutes and voting. 

Les White explained that METRO is very unhappy with this document, including the development 
of it, particularly the inadequate outreach to the community, members o‘f the Board and interaction 
with staff. This document contains numerous mistakes, it is not reflective of the forward-looking 
plan that METRO expected, and at the same time, the cqnsultants have exhausted the grant 
funding and are in the position of charging METRO for any corrections or revisions to the 
document. Staff does not recommend paying the consultants any further beyond what has 
already been paid to them. 

Mr. White further explained that the changes of the magnitude that would have been required for a 
rescoping of METRO’S service delivery to a trunk and feeder system would require resources that 
were far beyond what METRO had envisioned. This document should now be considered a 
“Status Quo” for the next five years with the intent to revisit service options when the economy 
improves. In today’s economy, METRO is not in a position to add service and will be lucky to 
maintain its current service level with no service cuts, fare increases, or staff reductions over the 
next three years. 

METRO staff members that worked,on determining the feasibility of the trunk and feeder system 
have retired, so any revisions that METRO may want to make to this plan now would require 
additional compensation to WSA to revise the document further, which staff does not recommend. 

Director Spence clarified that she was not suggesting that staff go back to WSA, but thought staff 
had mentioned adding an errata page. Les White confirmed that was originally the intent, but the 
staff member that was to do that has retired also. Mr. White offered to do it himself if directed by 
the Board to drop everything else and work on this document. Director Spence suggested just 
adding the Board minutes to the document. 
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Director Stone agreed this was a very disappointing process and document that should not go 
back to WSA for additional compensation to fix errors. It should be adopted with the 
understanding that METRO is very unhappy with it. 

Director Rotkin agreed with adding the minutes to the back of the document and suggested 
adding a sticker on the front that directs interested people to obtain a recording of the discussion 
regarding how the Board viewed this document when it was adopted. 

Director Hagen stated that he would not approve this document for anything other than shredding 
unless major changes were made. 

CHAIR BUSTICHI OPENED THE PUBLIC HEARING AT 9:19 A.M. 

Bob Yount stated that he was very unhappy with this inadequate document, which he feels is 
student quality work and does not reflect the quality of METRO. Mr. Yount feel the document is 
completely unacceptable and he would not pay WSA any more or use them again for anything. 

Katie Axt, AMBAG, stated that AMBAG provided the funding for this project which required a 30- 
day public comment period prior to adoption and AMBAG is not aware of that requirement being 
met. 

Les White suggested deferring action today to allow for a 30-day public comment period prior to 
adoption and confirmed that there would'be no consequences involved in deferring action. 

Karena Pushnik, SCCRTC, stated that the RTC agrees with comments previously made and 
believes this document could benefit from more public discussion and input. The RTC is hopeful 
that METRO can revisit the plan prior to 2012. Ms. Pushnik provided a hard copy of the RTC's 
comments, which is attached to the file copy of these minutes. 

CHAIR BUSTICHI CLOSED THE PUBLIC HEARING AT 9:30 A.M. 

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR TAVANTZIS 

Defer action to allow for a 30-day public comment period 

Motion passed with Director Hagen voting No and all Directors present. 
\ 

8. CONSIDERATION OF APPROVAL OF RESOLUTION OF APPRECIATION FOR THE 
SERVICES OF KIRBY NICOL AS A MEMBER OF THE BOARD OF DIRECTORS OF 
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

The Board, staff, and union representatives thanked Former Director Kirby Nicol for his years of 
service on the METRO Board. Mr. Nicol thanked METRO for the opportunity to serve on the 
Board. 
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ACTION: MOTION: DIRECTOR TAVANTZIS SECOND: DIRECTOR ROTKIN 

Adopt Resolution of Appreciation for the services of Kirby Nicol as a member of the Board 
of Directors of the Santa Cruz Metropolitan Transit District 

Motion passed unanimously with all Directors present. 

9. CONSIDERATION OF DECLINING JOB ACCESS REVERSE COMMUTE GRANT 
FUNDING 

Summary: 

Angela Aitken reported that in October 2008, Caltrans awarded a grant to METRO in $44,166 in 
JARC funds with a required local match to operate new transit service for one year assisting low- 
income workers commuting from Watsonville to employment centers in Capitola and Santa Cruz. 

Staff recommends declining the grant and not implementing new service because METRO would 
be unable to sustain it at the end of one year due 

ACTION: MOTION: DIRECTOR SPENCE SECOND: DIRECTOR HAGEN 

Decline a one-year Job Access Reverse Commute (JARC) grant 

Motion passed unanimously with all Directors present. 

I O .  

tack of funds. 

CONSIDERATION OF ADOPTING A RESOLUTION SUPPORTING THE ACTIONS OF 
THE CALIFORNIA TRANSIT ASSOCIATION (CTA) IN EXPLORING THE FEASIBILITY 

Summary: 

Les White reported that the state has diverted over $6 billion in transit funding to the General 
Fund and the current budget signed by the Governor on February 20, 2009 completely eliminates 
all public transit funding for the next 5 years. Mr. White explained the significant impact of the 
state’s actions on METRO. 

Staff recommends adopting the attached resolution which supports the actions of the CTA in 
determining the feasibility of developing a transit funding protection initiative. 

ACTION: MOTION: DIRECTOR SPENCE SECOND: DIRECTOR ROBINSON 

Adopt Resolution supporting the efforts of the California Transit Association to conduct 
polling and focus group activities in order to determine the feasibility of placing a transit 
funding protection initiative before the California voters that would protect public transit 
funding 
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Motion passed unanimously with all Directors present. 

11. CONSIDERATION OF THE CALIFORNIA STATE BUDGET AND ITS IMPACT ON 
METRO 

Summary: 

Les White reported that the state has diverted over $6 billion in transit funding to the General 
Fund and the current budget signed by the Governor on February 20, 2009 completely eliminates 
all public transit funding for the next 5 years. Mr. White explained the significant impact of the 
state's actions on METRO as outlined in Attachment A which includes placing METRO projects on 
indefinite hold, a 38% service reduction and the layoff of approximately 150 METRO employees in 
the Fall of 2012. 

In order to avoid these impacts at METRO, staff recommends immediately implementing the 
following three-part strategy: , 

1 .. The first part of the recommended strategy is to request that the timetable from the California 
Air Resources Board (CARB) for the elimination of diesel buses from the fleet be delayed from 
201 2 to 201 5. 

2. 
\ 

The second part of the strategy is to seek support from the Members of the Legislature that 
represent Santa Cruz to achieve legislative action authorizing the sale of $800 million in 
PTMISEA Bonds as soon as the market is appropriate. Included in this area is the goal of 
achieve full construction of the Operations Building and support facilities at a cost not to 
exceed $20 million leaving approximately $7 million in PTMISEA funds to be used to purchase 
replacement buses. i propose to augment these funds with the FY 201 1, though FY 201 5 
funds received from the federal Small Cities Transit lntewive Cities funds. This finding will 
generate approximate $3.75 million. The achievement of these funds will require METRO to 
actively advocate for, and successfully achieve, the retention of the STlC Program in the 
federal Authorization Bill that should be enacted prior to October 1, 2009. 

3. The third part of the strategy is to achieve acceptance by the Legislature that the $743 million 
level of state formula funding identified in SI3 79 in 2007 is the base level of funding that the 
state needs to provide to transit systems on a permanent basis. The $ 743 million funding level 
would provide approximately $5.1 million / year to Santa Cruz using the current STA formula. 

Discussion: 

There was a discussion about the state budget and its significant impact on METRO. 

12. CONSIDERATION OF THE STATUS OF THE PRESIDENT'S ECONOMIC STIMULUS 
PROGRAM AND ITS IMPACT ON METRO 

Summary: 
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Les White reported that on January 23, 2009 the Board of Directors approved projects for 
submission to the Santa Cruz County Regional Transportation Commission (SCCRTC) to 
compete for funding that they may receive from the American Recovery and Reinvestment Act. 

The funding that will be received by the SCCRTC from American Recovery and Reinvestment Act 
the can be used for both road and transit investments. The funding that will be received by 
METRO can only be used for transit investments. 

As METRO will be able to fund critical projects with “transit only” American Recovery and 
Reinvestment Act funds staff recommends that METRO reprioritize the projects submitted to the 
SCCRTC so that critical road projects can be funded from the funds allocated to them. 

ACTION: MOTION: DIRECTOR ROTKIN SECOND: ‘DIRECTOR ROBINSON 

Approve staff recommendation to reprioritize the project list previously submitted to the 
RTC and allow the projects to be used by the RTC as a last resort to avoid losing any 
funding should any other projects fail to meet their needs 

Motion passed unanimously with all DirectQrs 

13. CONSIDERATION OF A REQUEST TO EXPAND THE SERVICE BOUNDARY FOR THE 
PARACRUZ SERVICE TO INCLUDE THE MONTEREY BAY HORSEMANSHIP AND 
THERAPEUTIC CENTER LOCATED AT 783 SAN ANDREAS ROAD, LA SELVA 
BEACH , CALIFORNIA 

Summary: 

Les White reported that METRO had received a request from the Monterey Bay Horsemanship 
and Therapeutic Center to expand the ParaCruz service boundary to provide service to their 
center located at 783 San Andreas Road in La Selva Beach, which is approximately 2.75 miles 
beyond the 3/4 mile service boundary. 

Discussion: 

There was a discussion about making special exceptions and noted that METRO would be 
overwhelmed with requests if they were granted. 

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR SKILLICORN 

Deny the request from the Monterey Bay Horsemanship and Therapeutic Center for a 
variance in the ParaCruz Service Area Boundary that would allow direct service to the 783 
San Andreas Road, La Selva Beach facility 

Motion passed unanimously with all Directors present. 
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14. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel 

Margaret Gallagher reported that the Board would have a conference with its Labor Negotiators 
regarding SEIU, Local 521, and UTU, Local 23, ParaCruz Division. 

15. 

None. 

SECTION II: CLOSED SESSION 

Chair Bustichi adjourned to Closed Session at 11 :00 a.m. and reconvened to Open Session at 
1 I :40 a.m. 

SECTION 111: RECONVENE TO OPEN SESSION 

16. REPORT OF CLOSED SESSION 

Chair Bustichi reported that the Board took no re 

ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 

\ 

ADJOURN 

There being no further business, Chair Bustichi adjourned the meeting at 11:41 a.m. 

Respectfully submitted, 

ClNDl THOMAS 
Administrative Services Coordinator \ 

\ 



SANTA CRIJZ METROPOLITAN TRANSIT DISTRICT 

DATE: March 27,2009 

TO: Board of Directors 

FROM: 

SUBJECT: 

Robyn Slater, Human Resources Manager 

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 

I. RECOMMENDED ACTION 

IT. SUMMARY OF ISSIJES 

None. 

111. DISCUSSION 

Many employees have provided dedicated anb valuable years to the Santa Cnrz letropolitan 
Transit District. In order to recognize these employees, anniversary awards are presented at five- 
year increments beginning with the tenth year. In an effort to accominodate those employees 
that are to be recognized, they will be invited to attend the Board meetings to receive their 
awards. 

IV. FINANCIAL CONSIDERATIONS 

None. 

V. ATTACHMENTS 

Attachment A: Employee Recognition List 



Attachment: A 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

EMPLOYEE RECOGNITION 

TEN YEARS 

None 

FIFTEEN YEARS 

None 

TWENTY YEARS 

Bonnie L. Morr, Bus Operator 
Dennis Neil Douglierty, Custodial Service Worker I 

TWENTY-FIVE YEARS 

Francisco J. Contreras Navarro, Bus Operator 
Juanita Archibeque, Bus Operator 

THIRTY YEARS 

None 



BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLJTAN TRANSIT DISTRICT 

Resolution No. __ 

On the Motion of Director: 
Duly Seconded by Director: 
The Followiiig Resolution is Adopted: 

A RESOLUTION OF APPRECIATION FOR THE SERVICES OF 

FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
IAN MCFADDEN AS TRANSIT PLANNER 

WHEREAS, the Saiita Cruz Metropolitan Transit District was formed to provide public 
transportation to all of the residents of Santa Cruz County, and 

WHEREAS, the provision of public transportation service requires a competent, dedicated 
workforce, and 

WHEREAS, the Saiita Cruz Metropolitan Transit District, requiring an employee with expertise 
and dedication appointed Ian McFadden to serve in the position initially of Bus Operator, subsequently 
promoting him to the position of Transit Planner. 

WHEREAS, Ian McFadden served as a member of the Operations Department of the Santa Cruz 
Metropolitan Transit District for the time period of November 18, 1985 to May 23, 2001, and then served 
as a member of the Administration Department of Santa CruL Metropolitan Transit District for a time 
period of May 24,2001 to April IS,  2009, and 

WHEREAS, Ian McFadden provided the Saiita Cruz Metropolitan Transit District with dedicated 
scrvice and cornrnitment during the time of employment, and 

WHEREAS, Ian McFaddeii served the Santa Cruz Metropolitan Transit District with distinction, 
and 

WHEREAS, the service provided to the residents of Santa Cruz County by Ian McFadden 
resulted in reliable, quality public transportation being available in the most difficult of times, and 

WHEREAS, during the time of Ian McFaddeii’s service, METRO expanded service, developed 
new operating facilities, purchased new equipment, developed accessible bus stops, opened new transit 
centers, improved ridership, responded to the challenges of the Loina Prieta Earthquake, responded to 
adverse economic conditions, implemented bi-directional UCSC service, assumed direct operational 
responsibility for the Highway 17 Express service and the Amtrak Connector service, and assumed direct 
operational responsibility for the ParaCruz service, and 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a result of 
the exemplary service provided by Ian McFadden. 

NOW, THEFWFORE, BE IT RF,SOLVF,D, that upon his retirement as Bus Operator, the 
Board of Directors of the Santa Cruz Metropolitan Transit District does hereby coinmend lan McFadden 
for efforts in advancing public transit service in Santa Cruz County and expresses sincere appreciation on 
behalf of itself, Santa Cruz Metropolitan Transit District staff and all of the residents of Santa Cruz 
County. 
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BE IT FIJRTHER RESOLVED, that a copy of this resolution will be presented to Ian 
McFadden, and that a copy of this resolution be entered into the official records of the Santa Cruz 
Metropolitan Transit District. 

PASSED AND ADOPTED this 27th day of March 2009 by the following vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

._____- APPROVED __ 
DENE BUSTICHI 
Board Chair 

ATTEST . .- 
LESLIE R. WHITE 
General Manager 

APPROVED AS TO FORM: 

MARGARET GALLAGHER 
District Counsel 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: March 27,2009 

TO: Board of Directors 

FROM: (Pllagher , District Counsel 

SUBJECT: CONSlDERATION OF MODIFICATIONS TO METRO'S DISCOUNT 
FARE POLICY IMPLEMENTING NEW SECTIONS AND REVISING 
THE VERIFICATION OF DISABIIJTY STATUS FORM AND 
CHANGING THE FORMAT 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSIJES 

0 METRO's Discount Fare Policy has been in place for many years in  order to 
implement the 7Jrbanized Area Formula Program (Section 5307) grant requirements. 

In 2008, METRO staff determined that modifications to the Discount Fare Policy 
were necessary in order to update the policy, and consolidatc various aspects of the 
policy into one format. 

METRO staff reviewed the proposed modified policy with the Elderly and Disabled 
Transportation Advisory Committee (E&D TAC) and METRO's Advisory 
Committee (MAC). Both Committees reviewed the proposed Discount Fare Program 
and provided recommcndations, some of which have been incorporated into the 
Policy. Both Committees approved the recommended modifications. 

0 

0 

111. DISCUSSION 

The Federal Urbanized Area Formula Program (Section 5307) requires fixed-route 
grantees to allow 1 .) Elderly persons, 2.) Persons with disabilities, and 3.) Medicare 
cardholders to ride fixed-route service during the off-peak hours for a fare that is not 
more than one-half the base fare charged other persons during the peak hours. METRO 
has received Section 5307 grant funds for many years. In 2009, METRO will rcceive a 
$5307 grant for capitol and operating assistance ($3,496,293 for general operating 
assistance arid $700,000 for capitol improvements for METROBASE). As a result of this 
funding, METRO continues to be required to offer discounted fares in accordance with 
thc $5307 requirements during off-peak hours. Therefore, METRO's fixed route service, 
during non-peak hours, must provide a discounted fare for elderly persons (defined as 65 
years or older), and persons with disabilities that is no greater than 50% of the fare 
applicable during peak hours of service. Additionally, the discounted fare rates must 

rcvinicrl 211 112009 
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apply to any person presenting a Medicare Card issued pursuant to the Social Security 
Act. 

Originally, in implementing its Discount Fare Program, METRO chose to authorize 
discount fares during all hours of service on all its fixed routes. Additionally, it 
determined that it would define “elderly” as 62 Vears or older for purposes of this 
program. Further, METRO allows a parent with disabilities to register hidher children 
for the Program by completing a short Registration Fonn to receive a discounted fare for 
hidher children when accompanying the parent who has a disability. 

In the Spring of 2008, it was determined that METRO’S Discount Fare Program 
(Attachment A) should be updated. The proposed Discount Fare Prograni (Attachnzerzt B) 
provides information that is not contained in the current policy, and separates out the 
requirements for an individual who qualifies for discount fare based on age (age 62 and 
over), and an individual who qualifies for discount fare based on hidher disability status. 

METRO staff has added sections to the proposed Discount Fare Policy regarding the use 
of Personal Care Attendants, locations where an individual can purchase Discount ID 
Cards, and locations of METRO Pass Outlets throughout Santa Cruz County. 
Additionally, the proposed regulation explains how an individual with temporary 
disabilities may qualify for a Temporary Discount Fare Card and how an individual can 
order METRO passes by mail. These sections have been added to provide further 
information to customers who meet the eligibility criteria and wish to purchase a 
Discount ID Card. 

The Verification of Disability Status Form has been revised to correspond with the 
proposed Discount Fare Program. An individual who wishes to purchase a Discount Farc 
based on hidher age is not required to complete a certification form, as proper 
identification of age at the time of ticket purchase will suffice. 

METRO staff attended meetings of E&D TAC and MAC to obtain their input on the 
proposed changes to the rcgulation. Attachment C‘ contains questions that members of the 
E&D TAC posed to METRO staff with answers that were provided back lo the 
Conimittee. While reviewing the proposed Discount Fare Program, a discnssion 
developed of how METRO came to use 62 years of age to define “elderly ” for this 
program. Some E&D TAC members asked if METRO would consider using the standard 
for service under the Older Americans Act, 60 years of age, to eiicourage bus ridership 
habits among the aging population. 

According to the applicable FTA regulations, the definition of “elderly ” for the issuance 
of discount passes must “at a minimum include all persons 65 years of age or over.” 
FTA regulations, however, also allow transit agencies, at their discretion, to use a 
definition that extends this fare to younger (e.g. 62 and over, or 60 and over) persons. 
The California Vehicle Code authorizes the Department of Motor Vehicles to issue 
Senior Citizen Cards to “any person 62 years of age or older” (Cal. Vehicle Code 
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S;Z3OOO(h)). METRO chose the mid-point age of 62 and over. At this time, METRO 
staff believes retaining the definition of “elderly” to include only those persons age 62- 
years and above not only exceeds the federal guidelines, but also encourages ridership for 
the aging population. 

At the suggestion of METRO Staff, the term “elderly” has been replaced with “older 
adult” throughout the proposed policy. This language is consistent with the Easter 
SeaUProject Action Transit Operator ’s Pockel Guide published in August 2007. 
According to Clay Kempf, Executive Director for Senior Services, there is no one term 
ihat has been universally accepted to describe those individuals who are 60 years or 
older. 

E&D TAC also recommended that METRO consider rcvising its current policy to allow 
eligible METRO ParaCruz passengers to ride fixed route buses free of charge by showing 
their valid METRO ParaCruz ID Cards. While incentives to encourage use of fixed route 
services are important to METRO staff, this modification is not being recommended at 
this time. METRO staff is concerned that if this policy was permitted, some difficulties 
might arise, as eligibility for paratransit service is generally limited to those individuals 
whose disabilities prevent them from being able to access the fixed routc service. 
Additionally, METRO staff do not believe that METRO can financially afford to expand 
fare discounts at this time. METRO is already allowing the Discount Fare Passes to be 
utilized during non-peak service hours and by Older Adults who are younger than 65 
years of age, both of which go beyond the minimum federal requirements. 

E&D TAC also requested that METRO consider making the Discount ID Cards free, 
instead of charging a fee of $2.00 as METRO does now. The estimated actual cost 
including labor exceeds $2.00, as the materials alone cost approximately $1.65. 
METRO staff is not recommending a change in the cost of the Discount ID Card at this 
time. 

Currently, METRO allows the children (under the age of 18) of METRO passengers 
using METRO Discount Photo ID Cards to ride at the discounted rate with their 
qualifying parent. This practice will continue and language has been added to the policy 
(Seciion 5 04) to insure that this practice continues uninterrupted. Parents must complete 
a registration form available at the Santa Cruz METRO Center (Pacific Station) and 
Watsonville Transit Centers to qualify for this extended coverage. In addition, the 
registration form for Reduced Children’s Fare with Disability ID Card has been revised. 

In the Fall of 2008, E&D TAC members expressed a concern about the availability of 
discount application forms. In January 2009, METRO obtained a fixed route ticket 
vendor in Aptos. Community BridgedLiftline will now be selling METRO fixed route 
passes. As more vendors agree to sell the passes, their names and locations will be 
added to the policy. 



Board of Directors 
Board Meeting of March 27,2009 
Page 4 

IV. FINANCIAL CONSIDERATIONS 

During the Fiscal year (July 2007 -- June 2008), METRO issued the following: 

8,397 S&D Monthly Passes ($25/each) $209,925.00 
1,674 Discount Convenience Cards ($1 1.2Ueach) $ 18,832.50 
981 Discount Day Passes ($2.25/each) $ 2,207.25 
391 Photo ID Cards ($2.00/each) $ 782.00 
15 Photo ID Cards ($5.00/each) $ 75 .OO 

VI. ATTACHMENTS 

A: Current Policy 

€3: Proposed Older Adult and Persons with Disabilities Fixed Route Discount 

C. Questions from E&D TAC re: Discount Fare Policy with METRO staffs 

Fare Program 

answers 



SANTA CRWZ METROPOLITAN TRANSIT DISTRICT 

E:L,LGIBILITY CRTTENA FOR DISCOUNT FARE 
FOR PERSON WITH I)ISABILITY 

GENERAL PROVISlOKS 

Tnc Attached Eligibility Criteria wcrc developed in conjunction with service agency 
pcrsonncl md members of the pcrsons with disability community. Thc Eligibility 
Criteria are the solc hnscs for thc determinatiou of ;I mass transportation person with 
disability on thc Santa Cruz Metropolitan Transit District System. 

The Eligibility Critcria arc subject to rcvicw on a pcriodic basis. Changcs to the 
Eligibility Criteria shall bc madc at the discretion of thc Tr'msi! District with 
rccommendations by service agcncy representatives and thc person with disability 
community. 

Discount cards for permanently pcrson with disability are valid for the life of the farc 
structurc policy jpnting the discount, although it will be requircd to rmcw the cads 
every three years. 

Thc District's fiscal obligations may require modification ofthis program at mytime, 
howcvcr my change in the pcrccntage of discount or hours of operation grantcd to pmon  
with disability in no way invalidates discount fare privileges cxtcndul to persons who 
qualify uiidcr the Eligibility Criteria. 

The Eligibility Crikxia (definition of person with disability) WCTC developed bascd on a 
person's ability or inability to use mass transportation scrviccs rind presume a levcl of 
pcrsonal mobility and indcpendence to the d c p e  &at use of public transportation 
systcms would be ;I reasonablc cxpcclation. 

A functional definition o f a  person with disability l'ollows: A mass transportation person 
with a is m y  incapacity or a pcrson with disability which rcsults in  the inability o r a  
pcrson tu perform onc or more of the following functions necxsswy for thc effectivc use 
of inass trrlnsportation facilities wilhout significant difficulty; 

1. Ncgoliating a flight of shirs, escdator or ramp; 

2. Boarding and alighting h i n  a public tr,ulsil vchicle; 

3 .  Stmiding in a niovjng public trmsi1 vehicle; 



NOTICX TO PHYSICIANS, 
STATE AND FEDER~L AGENCY PERSONNKL 

Discount fares for the Santa Cruz Metropolitan Transit District are now availablc to 
person with disabiliLy who are certified by a physician or State or Fodcral agency as 
meeting definitions dcscribod or\ the attachcd Eligibility Criteria list. If YOU arc requested 
to certify a persoli with disability for discount fare cligihility, please follow thc procedure 
described below: 

1.  

2. 

3 .  

4. 

5. 

Dctcrminc i f  the person mccts the permanent or temporay crit~ria describcd in 
the Eligibility Crikh~  based on appropriatc medical records. Notc thc Section 
Numbm. 

Fill out the attached Ccrtjficate Form indicating thc Scction Number and thc 
pcrson’s address and birth date. 

Determine if thc person requires attcndmt care while travelling and check the 
appropriatc spacc. 

If temporary person with disability, indicate period disnblcd in appropriate spacc. 

Sign the Ccrtificate Form and fill out 3ddress and telephone scction and license 
number, if npplicablc. 

NOTE: STATJE AND FEDERAL A G E N - q  PERSONNEI, 

Certificate Forms may only be signcd by those persons whosc name(s) and title (s) arc on 
file with thc Santa Crw Metropolitan Transit District as dcsipnatcd personnel. Agcncies 
need notify Smta Cw, Metropolitan Transit District of my change in designatcd 
persoimel. 

Thc Cdficate Forms will rcmain on file with thc Santa Crw Metropolitan Transit 
Dirtict as medical rccords, not subjcct to public review. 

Plcase return the form to thc pcrson requcsting certification tr,msmiltal to their trmsil 
agency. 

i 

Thank you for your cooperation. 



PERSON WI. TI1 DXSASLLLTY 
ELIGIBILITY CRITEMA 

NON-AMBULATORY DlSABlLTIES .............................................. 1 

SEMI-AMBULATORY DLSABILITIES 
Mobility Aids ..................................................................... 1 
Arthritis 1 
Amputation ......................................................................... 1 
Cerebrovasculx Accident (Stroke) ............................................. 1 
Pulmonary Ills ..................................................................... 2 
Cardiac Ills ........................................................................ 2 
Dialysis 3 

............................................................................. 

............................................................................. 

SIGHT DISABILITIES .................................................................. 3 

HEARING DJSABILITIES ............................................................. 4 

DEVELOPMENTAL DISABTLJTIES 

Mental . Person With Disability ................................................. 
Ccrcbrnl Palsy ..................................................................... 4 
Epitcpsy ............................................................................ 5 

Neurological -Person With Disability ............................................ 5 

4 

.............................................................................. Autism 5 

MENTAX. DISORDERED PERSON WITH DISABII. IT( 

Emotionally Disturbed ........................................................... 5 

VETERANS ADMINTSTRATION EXCEPTlON FOR 100% PERSON WTTH 
DISAl311.,I i'y ................................................................................ 6 

CERTIFICATE FORM 



ELIGIBILITY CRITERIA FOR DISCOUNT FARE 
FOR PERSON 'Wll l l  DISABILITY 

-- PHYSTCAI, PERSON WITH DISABILITY 

Section I: Non-Alnbulatorv Pcrson With Disability, 

Impairmerm that, regnrdlcss of thc cnusc, confine individual permanently 
to whcclchairs. 

Impaimients that causc individoalr to walk with difficulty or insccurity 
including individuals using a long leg brtlcc, or walkcr or crutches to 
achievc mobility. 

Scction 3: Semi-Ambulatory Person Wi thisahility. 

Pcrsons who due to any causc, sulli;r arlhritis which causes ;I functional 
motor deficit in any two major limbs (arms and/or legs). American 
Rhcumatism Association criteria may be uscd as a guideline for the 
determillation of arthritic person With Disahility. Therapeutic Grade TI1 
or worse and Functional Class 111 or worse and Anatomical State I11 or 
worsc are evidence of arthritic handicap. 

Section 4: &c.i-hmbuiaky P w o n  With Disability. 

Persons who suffcr amputation oc or anatomical deformity of (Le. loss of 
malor function due to degenerative. changes zssociatcd with vascular or 
ncuirological deficits, traumatic loss of musclc mass or tcndons and x-ray 
evidcncc of bony or fibrous ankylosis at an unfavorablc mmglc, joint 
subluxation or instability). 

a. 130th hands; or 
b. 
c. 

6ne hand and onc fooc; 
Amputation oflowcr cxtrmnity at or above the tarsal rcgion (om or 
both lcgs). 

Section 5: Semi-Aiubulatow Per;Cn ,With Disability. 

Cerebrovascular accidcnt (strokc) with one of the  following four months 
post- CV A: 



a. Pscudobulbar pals& or 

b. Functional motor deficil in m y  two extremities; or 

C. Ataxia affecting two extremities substantiated by appropriate 
ccrcbellar signs or proprioceptive loss. 

Section 6:  &c~-Ambulatory Person With Disability -Pulinona& 

Persons suffering rcspitatory impaimcnt (dyspnca) as del\ntd by The 
Yournal of thc Arncncm M c d i d  Association, Guides to the Evahiation of 
pe-wancnt Impairment, The Repiratoty System, 1 1 /22/65. 

Classcs of Respiratory Impairment 

Class 3 Dyspnca docs not occur at rcst but does occur during the 
usual activities of daily living. However, thc patient can 
walk il mile at his own ~ R C Z  without dyspnca although he 
cnnnot keep pace with others of the s m e  age and body 
build. Perceut Penon With Disability 40-50. 

Class 4 Dyspnclt occurs during such aclivitYes a climbing one 
flight of  stairs or walking 100 level, or less excrtion or even 
at rcst. 

Class 5 Dyspnea presait on slightest cxmllion, such as drcssing 
taIking, at rest. 

Section 7: Semi-Ambulatory Person With Disabilitv -Cardiac Ills. 

Persons suffcting fimctiorlal classitica(ions of' cwdiac disease, Classes 111 
and IV and therapeutic classification, Classes C, D, E s dcfincd by 
..-. Discnscs - of the Hexrt and Blood Vessels - Nomenclaturc md-Critcrialot: 
b-iajyosis, 6"' Edition, Boston, Little, Brown and Company by thc NCW 
York H c ~ l  Association. 

Class 111 Patients with cardiac discasc rcsulting in marked liinibtiaii 
of physical activity. They arc comfortrtblc at rcst. Less 
(hnri ordinary physical activily causes fatiguu, pdpitaiioa, 
dyspnea, or mginal pain. For instance, iuabiiity to wdk ooc 
OF inore lcvcl blocks or climbing ilight of ordinary st;<m. 
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Class Iv Patients with wdiac discasc rcsulhng in inability to c q  
on anyphysid activity without discomfort. Symptoms of 
cardinc'insufficiency or of thc anginal syndrome may be 
preseqt even at rest. If any physical activity i s  undertaken, 
discomfort i s  incrcascd. 

I- Class c: Patients with cardiac disease whose ordinary physical 
activity should bc moderately restricted, and whose more 
strenuoils efforts should be discontinued. 

Class n Patimls with cardiac disease wllosc ordinnry physical 
activity should bc markedly restricted. 

Class E Patients with cardiac disease who should be at complctc 
r a t ,  confined to bed or chair. 

Persons who in orda to livc must use a kidney dialysis rnachinc. 

Section 9: s g h t  - Person With Diszbbi& 

This scction includes only the legally blind. 

a. Those persons whosc vision in the bctter eye a k a  hcst COITCC~~OR 

is 20/200 U;T less; and 

b. Those persons whosc visual field is contractcd (commonly known 
as tunncl vision) 

i. to 10 ( l e p c s  or less from a point of fixation, or 

i i .  so thc widest diameter subtends to an nnglc no grcatcr than 
20 degrees. 

DCT~~IKSS 01 hearing incipcily that may malic an iridividud insccure in  
public areas because the individual is unable to communicate or hear 
ww-niilp sicndls, indudin;!, (~n ly  ttiosc pcrsons whosc Iic*aring loss is 90clba 
or p:alcr in thc 500, 1000, 3,000 Hz r'ulgcs. 

-3- 
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Section 11: Person Wilh Disability of Incoordination 

This section includes those persons suffcring faulty coordination or palsy 
fiom brain, spinal or peripheral nervc injury and any pcrson with a 
functional motor deficit in my two limbs or who suffcrs manifcstcltions 
which significantly reduce mobility, coordination and perceptiveness not 
accounted for in previous categories. 

DEVET-QPMENTAL - Person With D i s a h i u  

Those persons, not psychotic, who are so dcvclopmentalJy disadvamtagcd 
"from infancy or beCore teaching maturity that thcy nre incapable o f  
managng themselves and theit affairs independently, with ordinary 
prudcnce, or of beivg taughl to do so, and who rcquirc supervision, 
control, and wre, for thcir own wdfarc, or for the welfare ofothm, and 
for the welfare of the community." (Welfare and Institutions Code, State 
of California, Scction 6500) and ''any pcrson who is unablc, or likcly to be  
unable, to physically or mentally respond to an oral instruction rclating to 
danger and unassisted take appropnatc action relating to such dangcr." 
(Health and Safety Code, State of California, Section 13131.3). This 
section includcs only those pctsons with the following disordcrs who are 
pauticipating in a State Or Fcdcrnlly funded or Slatc recognized pr0pp-n. 

Scction 12: Mental - P m n  With Disability 

Rcfcrs to subaverage gencral intelleclual functioning which originates 
during the developmcntnl period and is associated with impairment in 
adaptive bchavior (a general guidclinc is an IQ, which is, more than two 
standard deviations below thc nom). This scction also applies to adults 
who by reason of illness or accidcnt suffer mental Pcrson With Disability. 

Sect ion 1 3 : C,acbr-al- P id s y 

A disorder dating f h m  birth or early infancy, non-prcqpssivc, d(hougll if 
not treated, t hac  is markcd regression in functioning chxactcrizcd by 
examples 01  aberrations of motor functioiis (paralysis, wcakncss, 
uncoordination) and oflcn other manifestations of organic brain daniagc 
such as scnsory disordcrs, scizuras, maital Person With Disability, 
Iciming diffkul ty and bchavioral disordcrs. 



Scction 14: E~ilensv (Convulsive Disorder) 

Clinical disordcr involving impairment of consciousness, characterized by 
major motor sc imes  (grand mal or psychomotor) substantiated by EEG, 
occurring morc frcqucntly than once a month in spitc of prcscribcd 
treatment. With: 

a. Diurnal episodes (loss of consciousness and conmlsivc scizurc); or 

b. Nocturnal cpisodcs which show rcsidunls inbdkring with activity 
during the day. 

Scction 15: Autism 

1. A syndrome described as consisting of withdrawal, very 
inadequate social relationships, exceptional object relationships, 
lsnguagc distnrbanccs, and monotonously repetitive motor 
bchavior; many children with autism will also be seiously 
impaired in gcncral ink;llcclual i'unctioning: 

2. This syndrornc usually appwrs bcforc thc agc of G and is 
chmctaiicd by severe withdruwal and inappropriate responsc to 
external stimuli. 

Section 16: NeurologipA - Person.With Dis3bility 

A syndromc charactcrized by learning, perceptual andlor behavioral 
disordcrs of an individual whose IQ is not less than two standard 
deviations below the norm. Thesc characteristics exist as a rcsult of brain 
dysfunction (any disorder in learning or using the senses), neuroloEjcd 
disordcr, or .my d'magc io thc cmtrd ncrvtlus systcm whGther due to 
genetic, hercciitary, accident, or illncss factors. This scction includes 
persons with SCYCI'C gait problcms who arc rcstrictcd in mobilily. 

ME,NTAL,LY_DISORDEREY) PERSON WITH DlSART1,TT Y 

i 
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Section 17; Emotionally Disturbed 

To thc cxtcnt of total Person With Disability and 

a. Living in a board and care home and teceiving State or Fcdcrd 
financial assistance and participating in a State or Fcdmally funded 
work activity c c m k  or workshop; or 

b. Living at home under supcrvision and may or may not receive 
State or Fedcral financial assistance and participating in a Statc or 
Federally funded Statc or Fcdcrsl work activify ccnler or 
workshop. 

NOTE: VETERANS ADMINISTRATION RXCElPTION 

Any vcktan who holds a person with disability rating for aid and 
zittcndancc, housebound or permanent and total rated at the 100% lcvcl is 
immcdiatcly cligiblc for a f x c  discount md criteria section numbcr 
requirement is waivcd on thc Ccrtificatc Form. 

All other veterans are subjcct to the slbovc Eligibility Critcria. 

Any veteran wishing to apply for certification to the Vctcr'ms 
Administration should include h i s  or her Social Security iiumber and VA 
file numbcr on the Ccrtificare Fom or attachment sheet when mailing to 
the Vctterws Administration. 



4. Hearing announcCments by lmin &nductors, bus drivers or station agents; 

5 .  Walking morc than 200 fcct. 

The Tr'a.miL District reserves the right to vcify Certificate Forms by cnntncting persons 
complcting the forms. 

Any fees charged for the completion of Certificate Forms ;Ire not the responsibility of the 
Transit District. 

Pcrsons whosc solc incapacity is: 

1. Any physical, mcntal or psychological pcrson with disability or incapacity; of lcss 
than three months duration; 

2. Prcpnncy; 

3 .  Obesity; 

4. Acute or chronic alcoholism or drug addiction; 

5.  Contagious djscascs; 

Arc spccifically cxctudcd &om discount farc cligibility. 

http://Tr'a.miL


FOR OFFICE USE 

(date) I ’ 

P orT 

(date) 

meets the I certify that - 
(Please Print - Person’s Name) 

Santa Cruz Metropolitan Transit District’s Eligibility Criteria as Person With Disability, 
Section 

and is - eligible for a discount fare. -_____- 

Length of Person with Disability - __- 
(No. of months - Must be at least 3 months to qualify. 

ATTENDANT CARE WHILE TRAVELLING: 

C l  

Is Necessary and Required on Public Transportation 

Is Not Necessary and Not Required on Public Transportation 

Person’s Address ______. 

agree to the release of this 1, ___ -_--__-_I-- 

information to the Santa Cruz Metropolitan Transit District for the purpose of discount 
fare eligibility certification. 

Please Type or Print: 

_ _ _ _ ~ -  -- -._-_____ 

Name of Person Completing this Form- Name of Certifying Agency 

_ ~ _ _ _ _ _ - _ _ _ _ ~ . ~  - 
Job Title (if applicable) Address 

__ ~ _ _ - _ _ - - -  _ _  
Telephone City Zip 

Physician’s License Nmiber (if applicable) -- 

- - ~  
Claims Dept. Signature (if applicable) Signature of Certifying Person 

_ _ _ _ ~ - .  .-- 
Date of Signature Date of Signature 
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POLICY 
It is the policy of the Santa Cruz Metropolitan Transit District (METRO) that older adult 
persons and persons with disabilitics or an individual presenting a Medicare card, will be 
charged a discounted fare for transportation on METRO’S fixed route service. 

This policy sets forth the criteria that METRO employees must follow in order to insure 
that qualified individuals receive the discount that is allowed by this regulation. 

AP P LI CAB I L I TY 
This policy is applicable to METRO employees and qualified individuals using the fixed 
route service. 

DEFINITIONS 
“Discount Fare” means one-half the regular fare. 

“Older Adult” means any person who is at least 62 years old. 

“Individual with a Disability” means an individual whose disability and/or medical 
condition meets one or more of the categories set forth in Section 4.04, or an individual 
who has one of the valid documents listed in Section 4.0 1 (b) of this policy. 

“Temporary Disability” means an individual whose disability and/or medical condition 
meets one or more of the categories set forth in Section 4.04, and that disability is not 
permanent. 
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IV. ELIGIBILITY 
4.01 To quali@ for a discount fare or ticket pursuant to this policy, a qualified individual must 

present one of the following to the bus operator, transit center ticket agent, or at a 
METRO Pass Outlet (See Section VIII) when paying a fixed route fare: 

a. For Older adult (at least 62 years of age): 

i.) 

ii.) METRO ParaCruz Identification Card; 

iii.) 

iv.) Senior Citizen Identification Card; 

METRO Discount Photo Identification Card; 

Paratransit Identification Card issued by another Transit Agency; 

v.) Discount Photo Ideiitification Card issued by another Transit 
Agency; 

Identification that displays date of birth (Le. passport, or birth 
certificate); 

Current State Driver's License, or current State Identification 
Card; 

vi.) 

vii.) 

b. For Persons with Disabilities: 

i.) 

ii.) METRO ParaCruz Identification Card; 

iii.) 

iv.) 

METRO Discount Photo Identification Card; 

Paratransit Identification Card issued by another Transit Agency; 

Discount Photo Identification Card issued by another Transit 
Agency; 

v.) Medicare Identification Card; 

vi.) 

vii.) 

Identification Card for a California Disabled Parking Placard; 

Proof of Veterans Disability-a copy of valid Service Connected 
Disability Identification Card or a Veterans Adniinistration 
Certification demonstrating a disability rating for aid and 
attendance or a service-connected disability with a rating level of 
50% or higher. 

4.02 To qualify for a METRO Discount Fare Card, an applicant must provide METRO 
Customer Service with one of the valid documents listed in Section 4.0 I (a) or 4.0 1 (b) of 
this policy. 
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4.03 If an individual does not have one of the valid identification cards listed in Section 
4.01(a) or 4.01(b) of this policy, he/she may still be eligible for a METRO Discount Fare 
Card. An additional way to qualify for a METRO Discount Fare Card is to submit a 
completed “Professional Verification of Disability Status” (Attuchment A). Attachment A 
must identify the appropriate eligibility category from Section 4.04 and must be 
completed by one of the following licensed professionals for such category: 

a. Licensed physicians with a Doctor of Medicine (M.D.) or Doctor of Osteopathic 
Medicine (D.O.) degree, licensed physician’s assistants and nurse practitioners 
may certify in all categories in which they are licensed to diagnose; 

b. Licensed chiropractors, may certify in categories 1,2,3 and 4; 

c. Licensed podiatrists, may certify disabilities involving the feet under categories 
1,2,3 and 4; 

d. Licensed optometrists, may certify in category 9; 

e. Licensed audiologists, may certify in category 10; 

f. Licensed clinical psychologists and licensed educational psychologists, may 
certify in categories 12, 15, 16 and 17; 

g. Licensed marriage and family counselors (MFCC) and licensed clinical social 
workers (LCSW) may certify in Category 17. 

4.04 To qualify for METRO Discount Fare Card based on a disability, the individual must 
meet one of the following categories as determined by a qualified individual identified in 
Section 4.03: 

1. Non-ambulatory Disabilities--Impairments that, regardless of cause, 
require individuals to use a wheelchair for mobility; 

2. Mobility Aids-Impairments that cause individuals to walk with 
significant difficulty, including individuals using a leg brace, cane 
walker, or crutches to achieve mobility; 

3. Musculo-Skeletal Irnpairmen t (Including Arthritis)-Musculo- 
skeletal impairment such as muscular dystrophy, osteogenesis imperfecta 
or any type of arthritis; such as fiinctional Class 111 or anatomical Stage 
111; 

4. Amputation - Persons who suffer amputation of, or anatomical 
deformity of (i.e. loss of major hnction due to degenerative changes 
associated with vascular or neurological deficits, traumatic loss of 
muscle mass or tendons and x-ray evidence of bony or fibrous ankylosis 
at an unfavorable angle, joint subluxation or instability): (a) both hands; 
or (b) one hand and one foot; or (c) amputation of lower extremity at or 
above the tarsal region (one or both legs); 

8. b3 
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5. 

6. 

7. 

8. 

9. 

Cerebrovascular Accident (Stroke)--With one of the following: (a) 
pseudobulbar palsy; or (b) functional motor deficit in any of two 
extremities; or (c) ataxia affecting two extremities substantiated by 
appropriate cerebellar signs or proprioceptive loss post 4 months. 

Pulmonary Ills-Respiratory Impairments of Class 3 and 4. Class 3: 
FVC between 5 1 percent and 59 percent of predicted; or FEV between 
41 percent and 59 percent of predicted. Class 4: FVC less than or equal 
to 50 percent of predicted; or FEV less than or equal to 40 percent of 
predicted. 

Cardiac Ills-Cardiovascular impairments of functional Class I11 or IV. 
Functional Classification: Class 111: Individuals with cardiac disease 
resulting in marked limitation of physical activity. They are comfortable 
at rest. Less than ordinary physical activity causes fatigue, palpitation, 
dyspnea or anginal pain. For instance, inability to walk one or more 
level blocks or climbing a flight of ordinary stairs. Class IV: Individuals 
with cardiac disease resulting in inability to carry out any physical 
activity without discomfort. Symptoms of cardiac insufficiency or of the 
anginal syndrome may be present even at rest. If physical activity is 
undertaken, discomfort is increased. 

Dialysis-Individuals whose disability requires the use of a kidney 
dialysis machine. 

Sight Disabilities-Those individuals whose vision in thc better eye, 
after best correction, is 20/200 or less; or those individuals whose visual 
field is contracted (commonly known as tunnel vision): (a) to 10 degrees 
or less from a point of fixation; or (b) so the widest diameter subtends an 
angle no greater than 20 degrees; and (c) individuals who are unable to 
read idormation signs or symbols for other than language reasons. 

10. Hearing Disabilities-Deafness or hearing incapacity that makes an 
individual unable to communicate or hear warning signals, including 
only those persons whose hearing loss is 70 dba or greater in the 500, 
1000,2000 Hz. Ranges. 

1 1. Disabilities of Incoordination-Individuals suflering faulty 
Coordination or palsy from brain, spinal or peripheral nerve injury and 
any person with a functional nerve injury and any person with a 
functional motor deficit in any two limbs or who suffers manifestations 
which significantly reduce mobility, coordination or perceptiveness not 
accounted €or in previous categories; 

12. Intellectual Disability-Individuals characterized by significant 
limitations both in intellectual fimctioning and in adaptive behavior as 
expressed in conceptual, social, and practical adaptive skills. This 
disability generally originates during the developmental period before 
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13. 

14 

15. 

he age of 18 or as the result of illness or accident later in life and is 
issociated with impairment in adaptive behavior (a general guideline is 
in IQ which is more than two standard deviations below the norm). 

Cerebral Palsy-A disorder dating from birth or early infancy or as the 
result of illness or accident later in life, non-progressive, although if not 
treated there is marked regression in functioning characterized by 
zxamples of aberrations of motor functions (paralysis, weakness, 
incoordination) and often other manifestations of organic brain damage 
such as sensory disorders, seizures, mental retardation, learning 
difficulty and behavioral disorders. 

Epilepsy (Convulsive Disorder)-A clinical disorder involving 
impairment of consciousness, characterized by seizures (e.g., 
generalized, complex partial, major motor, grand mal, petit mal or 
psychomotor), occurring more frequently than once a month in spite of 
prescribed treatment, with (a) diurnal episodes (loss of consciousness 
and convulsive seizure); (b) nocturnal episodes which show residual 
interfering with activity during the day; or (c) a disorder involving 
absence (petit mal) or mild partial (psychomotor) seizures occurring 
more frequently than once per week in spite of prescribed treatment with 
1) Alteration of awareness or loss of consciousness; and 2) Transient 
postictal manifestations of conventional or antisocial behavior. Person 
exhibiting seizure-free control for a continuous period of more than six 
(6) months duration are not included in the statement of Epilepsy defined 
in this category. 

Infantile Autism-A syndrome described as consisting of withdrawal, 
very inadequate social relationships, language disturbance and 
monotonously repetitive motor behavior. Many children with autism 
will also be seriously impaired in general intellectual functioning. This 
syndrome usually appears before the age of six and is charactcrized by 
severe withdrawal and inappropriate response to external stimuli. 

16. Neurological Impairment-A syndrome characterized by learning, 
perception and/or behavioral disorders of an individual who’s IQ is not 
less than two standard deviations below the norm. These characteristics 
exist as a result of brain dysfunctions (any disorder in learning using the 
senses), neurologic disorder or any damage to the central nervous 
system, whether due to genetic, hereditary, accident or illness factors. 
This section includes people with severe gait problems who are 
restricted in mobility. 

17. Mental Disorders-Individuals whose mental impairment substantially 
limits one or more of their rnajor life activities. This includes inability to 
learn, work or care for oneself. A principal diagnosis from the SSM IV 
classification in one of the following areas is required for eligibility: 
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Organic Mental Disorders, Schizophrenic Disorders, Paranoid Disorders, 
Psychotic Disorders not elsewhere classified, Affective Disorders, 
Somata Form Disorders, Dissociative Disorders, Adjustment Disorders, 
Psychological Factors Affecting Physical Condition, and Post Traumatic 
Stress Syndrome. These diagnoses must be at Class 3 to 5 levels: 

0 Class 3-Moderate Impairment. L,evels compatible with some, but 
not all, useful hnctions. 

Class 4-Marked Impairment. Levels significantly impede useful 
functioning. 

Class 5-Extreme Impairment. Levels preclude usefid functioning, 0 

(Note: If a person's disorder is in remission or primary incapacity is 
acute or chronic alcoholism or drug addiction, they are specifically 
excluded from discount fare eligibility.) 

18. Chronic Progressive Debilitating Disorders-Individuals who 
experience chronic and progressive debilitating diseases that are 
characterized by constitutional symptoms such as fatigue, weakness, 
weight loss, pain and changes in mental status that, taken together, 
interfere in the activities of daily living and significantly impair mobility. 
Examples of such disorders include: (a) Progressive, uncontrollable 
malignancies (i.e., terminal malignancies or malignancies being treated 
with aggressive radiation or chemotherapy); (b) Advanced connective 
tissue diseases (i.e., advance stages of disseminated lupus erythematosus, 
scleroderma or polyarteritis nodosa); (c) Symptomatic I-IIV infection 
@e., AIDS or ARC) in CDC defined clinical categories B and C. 

19. Multiple Impairments-This category may include, but not be limited 
to, persons disabled by the combined effects of more than one 
impairment, including those related to age. The individual impairments 
themselves may not be severe enough to qualify as a Transit 
Dysfunction; however, the combined effects of  the disabilities may 
qualify the individual for the program. 

V. PURCHASING METRO DISCOUNT ID CARDS 
5.01 An eligible individual may purchase a METRO Discount Fare Card at either of the 

following locations at the times indicated: 

a. Santa Cniz Metro Center (Pacific Station) Information Booth on weekdays. Please 
contact (83 1-425-8600) METRO for specific times. 

b. Watsonville Transit Center at West Lake and Rodriguez Streets every Tuesday 
generally. Please contact (83 1-425-8600) METRO for specific times. 
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5.02 An eligible individual must present one of the fornis of Identification listed in Section 
4.0 1 or other acceptable proof of age in order to qualify for a METRO Discount Fare 
Card based on being 62 years of age or older. 

a, To purchase a METRO Discount Fare Card based on disability without proof of 
disability set forth in Section 4.0 1 (b), the individual must provide a completed 
“Professional Verification of Disability Status” (Attachment A). Attachment A must 
be certified by a licensed medical practitioner or other licensed professional verifying 
that the individual has a disability (see Section IV), which may qualifj the individual 
for a discounted fare. 

5.03 

* Verification of Disability Status Forms can be picked up at: 

Santa Cruz Metro Center (Pacijc Station) hformation Booth, or 
requested by phone at (83 I)  425-860; 

METRO’s Accessible Services Coordinaior at (83 1) 423-3868 or the 
California Relay System at 800-735-2929. 

The forms are also available on-line at METRO’s website: 
www.scmtd.com 

b. COST OF DISCOUNT ID CARD: Those eligible individuals will pay $2.00 for the 
Card, $2.00 for the first replacement of a lost card, and $5.00 for the replacement of a 
lost card thereafter. 

5.04 Children (under the age of 18) of METRO passengers using Metro Discount Photo ID 
Cards can ride at the discounted rate when accompanying their qualifying parent. Parcnts 
must complete a registration form (Attachment B), available at the Santa Cruz Metro 
Center (Pacific Station) and Watsonville Transit Centers to qualify for this extended 
coverage. The registration form is also available on METRO’s website 
(www.scm td.com). 

VI. PERSONAL CARE ATTENDANTS 
6.01 Persons with Disabilities are eligible to have one personal care attendant travel with 

himher without paying a second fare. To qualify, the Verification of Disability Status 
Form must indicate a need for a Personal Care Attendant, which is certified by a licensed 
medical practitioner or other licensed professional. Upon acceptance by METRO, the 
eligible individual will be provided with specific identification that authorizes 
transportation with one Personal Care Attendant. 

An individual who has a METRO Discount Fare Card or Paratransit Card issued by 
another Transit Agency, or a METRO ParaCruz Eligibility Card, which indicates the need 
for one Personal Care Attendant, may ride on METRO’s fixed route with one Personal 
Care Attendant without paying a second fare. 

6.02 

8.b7 

http://www.scmtd.com
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VII. 
7.01 

7.02 

Vlll. 
8.0 1 

TEMPORARY DlSABl LIT1 ES 
Persons with temporary disabilities, who meet one or more of the Categories listed in 
Section 4.04 of this Policy, may qualify for a Temporary (non-permanent) METRO 
Discount Fare Card (Peach colored Discount Card). 

This Temporary Discount Fare Card will reflect an expiration date, which corresponds 
with the individual’s “Certification of Disability Status” Form. Once expired, the person 
would be required to receive a new “Certification of Disability Status” Form from a 
licensed professional in Section 4.03 in order to extend hisher METRO Discount Fare 
Card. 

METRO PASS OUTLETS 
METRO Bus Passes can be purchased starting five working days prior to the beginning of 
the month at the following locations: 

APTOS 
“Community BridgedLiftline, 23 6 Santa Cruz Avenue 

BOULDER CREEK 
Boulder Creek Pharmacy, 1308 1 Highway 9 

CAPITOLA 
SaveMart Supermarket, 147.5 - 41St Avenue 

FELTON 
Felton Pharmacy (inside New Leaf Market), 6240 Highway 9 

LIVE OAK 
“Live Oak Family Resource Center, 1438 Capitola Road 

SANTA CRUZ 
“Metro Center, 920 Pacific Avenue 
“Emily’s Bakery, 1129 Mission Street (Mission 8L Laurel) 
* Walgreen’s Pharmacy, 17 18 Soquel Avenue 

SCOTTS VALLEY 
*Epic Adventure Games, 222 Mt. Nermon Road, Suite A 

WATSONVILLE 
SaveMart Supermarket, 146.5 Main Street 
Watsonville Transit Center, 475 Rodriguez Street 
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*Highway I7 Monthly Pass sold only at these locations. All bus passes, including the 
Highway 17 Monthly inay also be purchased by mail using the order form provided inside 
the Headways bus schedule. 

IX. ORDER PASSES BY MAIL 
9.0 1 Individuals who currently hold a valid METRO Discount Fare Card, or have previously 

purchased Discounted Passes and are on file with Santa Cruz METRO, can order bus 
passes by mail. The form is available in the METRO Heudwavs, or at the METRO 
Information Booth (Pacific Station). Mail the completed form along with a self- 
addressed, stamped envelope to: 

Santa Cruz Metro 
920 Pacific Avenue, Suite 21 
Santa Cruz, CA 95060 

9.02 Please allow 7 business days froin the date the order is received by METRO. If you have 
any questions regarding orders for discount passes, call (83 1) 425-3822. 

X. ADMINISTRATION OF REGULATION 
10.01 The Operations Manager or designee is responsible for the following: 

a. Ensuring that this regulation is disseminated to all existing fixed route drivers, 
customer service agents and transit center ticket agents. 

b. Ensuring that this regulation is disseminated to all new and future fixed route drivers, 
customer service agents and transit center ticket agents. 

c. Providing guidance, training and assistance to all employees, customer service agents 
and transit center ticket agents who are respoiisible for issuing METRO Discount ID 
Cards and passes. 

10.02 METRO will integrate the METRO Discount Fare Card Program into its Policies and 
Procedures. 



Attachment A 

PROFESSIONAL VERIFICATION OF DISABILITY STATUS 

_ _ _ _ _ _ . ~  agree to the release of the medical information 
1 7  __ 
disclosed on this form to the Santa Cruz Metropolitan Transit District for the purposc of METRO 
Discount Fare eligibility. 

INDIWDUA L 'S SIGNA TURE: Date: 

Date of Birth:_ ___ 
% % * * ~ * * ~ * * * % % ~ % % * ~ * * ~ ~ * % ~ * * % % % % ~ ~ % % ~ ~ % % * % * ~ % * * ~ * * % % ~ % % * * * * % * * % % % * * % % % * * ~ % * % % ~ %  

"This portion of  form to be completed bvLicensed Professional as described in Regulation #--, 
Section 4.03 (ix.: licensed physician, chiropractor, podiatrist, optometrist, audiologist, clinical 
psychologist, marriage & family counselor, as appropriate, based on disability category). 

PROFESSIONAL VERIFICATION: 
The above named individual has requested a Discounted Fare from Santa Cruz METRO Transit District. By 
my signature, I certify that the information below is true and correct. I have reviewed the eligibility 
criteria as outlined in Regulation # 
eligible for this program. 

Section IV re: Eligibility and determined that my client is 

The individual identified above is eligible for a discounted fare, due to hidher illness, injury, or 
incapacity, as listed below: (Check all that apply) 

The above named individual is a person who by reason of illness, injury, age, congenital 
malfunction, or other permanent or temporary incapacity or disability (including, any 
individual who is a wheelchair user or has semi-ambulatory capabilities), is unable, without 
special facilities, planning, or design, to utilize public transportation facilities and services as 
effectively as a person who is not so affected. ("See Section 4.04 for Category 
descriptions). Please list the Category disability that this individual has 

0 

The Disability is permanent. 

0 The disability is not permanent and will expire on __ 

0 The above named individual requires the use of a Pcrsonal Care Attendant (PCA). 

How long do you anticipate the need for a PCA? 
Permanent; or 0 Temporary 

________.___________ 

(Spec@,, expiration date) 

Signature of Licensed Professional: Date: 

Print Name of Licensed Professional:- 

Professional Title: .__ License Number: ._ 

Telephone: ( ) 



Attachment B 

REQIJEST FOR REDUCED CHILDREN’S FARE 
WITH DISABILITY I.D. CARD 

I wish to request certification to allow my children, under the age of 18, (listed below) to travel 
with me when I use my Disability ID Card and pay the Disability Reduced Fare while traveling 
on METRO Fixed Route service. 

CHILDREN: 

__-__ Name: 

Name: 

_ _ _ ~  Name: 

Name: __ _ _ _  

Disability ID Card Holder: 

_ _ _ . _ _ _ _ . ~  Print Name: 

Address: ____ 

After completing the top portion of this form, please submit the completed form to the 
Customer Service Agent at Santa Cruz Metro Center (Pacific Station), or W a t s o n v a  
Transit Center. The Customer Service Agent will then place a sticker on your Discount 
ID Card, which allows you to pay Discount Fare for your children when they accompany 
you on METRO Fixed Route bus service. 

8.b I1 



Questions from E & D TAC re Discount Fare Policy 

Question: Will current Discount Fare Card holders have to reapply? 

Answer: Currently, certain Discount Fare Cardholders (Senior and Disabled as 
identified as having a permanent disability; Blue Card) have been designated as 
“Pernianeiit”; these cardholders will not have to reapply. These cards will never 
expire. “Temporary” Cardholders (Peach Card) have an expiration date. For 
these, when the temporary card expires, the individual will have to reapply. 

Question: Will Discount Fare Cards designated as “Permanent” have an 
expiration date? 

Answer: No 

Question: From where does the designation of 62 years of age as elderly 
come? 

Answer: The FTA regulations define “elderly” for purposes of discount passes as 
“at a minimum include all persons 65 years of age or over.” FTA regulations, 
however also allow transit agencies to use a definition that extends this fare to 
younger (e.g. 62 and over, or 60 and over) persons. METRO chose the mid-point 
age of 62 and over. 

4. Question: Would METRO consider using the standard for service under the 
Older Americans Act, 60 years of age, to encourage bus ridership habits for 
the aging population? 

Answer: No, not at this time. METRO believes retaining the definition of elderly 
to include only those persons 62 years old and above not only exceeds the federal 
guidelines but also encourages ridership for the aging population. 

5. Question: Will certification forms be available to download from the 
METRO’S website? 

Answer: Yes. METRO will make the new forms available on the METRO 
website but the individual will still have to come to either Pacific Station or the 
Watsonville Transit Center to have their picture taken and their card made. 

8.d 



6. Question: Would certification forms also be available at sites other than 
METRO facilities, such as Metro pass/ticket agents and doctors' offices? 

Answer: Yes. METRO will make the new forms available to the Ticket Agents; 
however, passengers will still have to come to either Pacific Station or the 
Watsonville Transit Center to obtain a completed Discount Card. 

7. Question: Why doesn't METRO have a ticket agent in the AptoslLa Selva 
area? 

Answer: METRO is always on the lookout for new ticket agents. At the last 
E&D TAC meeting the Community Bridges representative offered to be a ticket 
agent. That offer is currently being investigated. 

8. Question: Can a customer use a credit card to get a bus pass through the 
mail? 

Answer: Currently, no. A customer can pay by check through the mail. METRO 
is investigating its ability to sell bus passes on METRO'S website by credit card. 

9. Question: When will METRO provide a swipe card system to accommodate 
paying bus fare? 

Answer: Congressman Sam Farr is currently carrying an earmark request on 
behalf of METRO and Monterey-Salinas Transit to fimd a regional Smart Card 
System. Any support for this project would be greatly appreciated. 

10. Question: What information is taken by Customer Scrvice personnel from 
seniors and stored by METRO? 

Answer: Name and Date of Birth 

1 1. Question: What safeguards are there against identity theft? 

Answer: After the forms are completed and inputted into the computer the forms 
are shredded. 

12. Question: Currently METRO allows the children of a passenger paying a 
Discount Fare to also pay a discounted fare; will that policy continue? 



Answer: Yes, this policy will continue for passengers who have a Discount Fare 
Card based on having a disability and it will be included in the regulation itself. 
The parent will continue to be required to complete a registration form at either 
Pacific Station or the Watsonville Transit Center. The eligible parent’s Discount 
Fare Card will have a “C” sticker placed on it to confirm that this parent’s 
children may ride the fixed route service at the discounted rate. 

13. Question: Would METRO consider certifications to be validated by school 
counselors and/or rehabilitation counselors? 

Answer: No, not at this time. METRO is allowing the following licensed 
professionals to certify an individual as having a disability: physicians with a 
Doctor of Medicine or Doctor of Osteopathic Medicine degree, physician’s 
assistants and nurse practitioners, chiropractors, podiatrists, optometrists, 
audiologists, psychologists and educational psychologists and marriage and 
family counselors and clinical social workers. 

14. Question: Would METRO revise its policy to allow eligible METRO 
ParaCruz passengers to ride fixed route buses free of charge by showing 
their valid METRO ParaCruz ID cards? 

Answer: No. While incentives to encourage use of fixed route are important, 
METRO cannot financially afford to expand fare discounts at this time. METRO 
is already allowing the Discount Pass to be utilizcd during non-peak service hours 
and by Seniors who are younger than 65 years of age, both of which expand the 
federal minimum requirements. 



BEFORE THE BOARD OF DIRECTORS OF THE: 
SANTA CRIJZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. 
On the Motion of Director: 
Lhly Seconded by Director: 
The Following Resolution is Adopted: 

A RESOLUTION OF 
APPRECIATION AND REMEMBRANCE FOR THE SERVICES OF 

DALE SKTLLICORN AS A MEMBER OF THE BOARD OF DIRECTORS 
FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 
transportation to all of the residents of Santa Cruz County, and 

WHEREAS, the provision of public transportation service requires a dedicated Board of 
Directors, and 

WHEREAS, the City of Watsonville, requiring an representative with expertise and 
dedication, appointed Dale Skillicorn to serve in the position of Director, and 

WHEREAS, Dale Skillicorn served as a member of the Board of Directors of the Santa 
Cruz Metropolitan Transit District for the time period of January 2004 to March 2009, and 

WHEREAS, Dale Skillicorn provided the Santa Cruz Metropolitan Transit District with 
dedicated guidance, leadership, and commitment during the time of his service, and 

WHEREAS, Dale Skillicorn served the Santa Cruz Metropolitan Transit District, the 
residents of Watsoiiville, and all of the residents of Santa Cruz County with distinction, and 

WHERFAS, the service provided to the residents of Santa Cruz County by Dale 
Skillicorn resulted in safe, reliable, quality public transportation being available in the most 
difficult of times, and 

WHEREAS, during the time that Dale Skillicorn served in the position of Director, 
METRO expanded service, developed new facilities, purchased new equipment, improved 
ridership, and enhanced the alternative transportation options for the residents of Santa Cruz 
County, and 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a 
result of the dedication and leadership provided by Dale Skillicorn and, 

WHEREAS, Dale Skillicorn passed away on March 14, 2009. 
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NOW, THEREFORE, BE IT RESOLVED, that in recognition of service and 
commitment, the Board of Directors of the Saiita Cruz Metropolitan Transit District does hereby 
posthumously commend Dale Skillicon1 for his efforts in advancing public transit service in 
Santa Cruz County and expresses sincere appreciation on behalf of itself, Santa Cruz 
Metropolitan Transit District staff and all of the residents of Santa Cruz County. 

BE IT FIJRTHER RESOLVED, that a copy of this resolution be presented to the 
Family of Dale Skillicorn and that a copy of this resolution be entered into the official records of 
the Santa Cruz Metropolitan Transit District. 

PASSED AND ADOPTED this 27fh day of March 2009 by the following vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED ~. 

DENE BUSTICHI 
Board Chair 

ATTEST 
LE~LIE R. WHITE 
General Manager 

APPROVED AS TO FORM: 

MARGARET GALLAGHER 
District Counsel 



BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. - 

On the Motion of Director:-- 
Duly Seconded by Director: 
The Following Resolution is Adopted: 

A RESOLUTION OF 
APPRECIATION AND REMEMBRANCE FOR THE SERVICES OF 

FRANCISCO DEVILLIRES 
AS AN ADMINISTRATIVE SECRETARY AND CUSTODIAL SERVICES 

WORKER 
FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 
transportation to all of the residents of Santa Cruz County, and 

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, the Santa Cruz Metropolitan Transit District, rcquiring an employee with 
expertise and dedication appointed Francisco Devillires to serve in the positions of 
Administrative Secretary and Custodial Service Worker, and 

WHERF,AS, Francisco Devillires served as a member of the Administration and 
Maintenance Departments of the Santa Cruz Metropolitan Transit District for the time period of 
June 13,2001 to February 20,2009, and 

WHEREAS, Francisco Devillires provided the Santa Cruz Metropolitan Transit District 
with dedicated service and commitment during the time of employment, and 

WHEREAS, Francisco Devillires served the Santa Cruz Metropolitan Transit District 
with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by Francisco 
Devillires resulted in safe, reliable, quality public transportation being available in the most 
difficult of times, and 

WHEREAS, during the time that Francisco Devillires served in the positions of 
Adniinistrative Secretary and Custodial Service Worker, METRO expanded service, developed 
new facilities, purchased new equipment, improved ridership, and enhanced the alternative 
transportation options for the residents of Santa Cruz County, and 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a 
result of the exemplary service provided by Francisco Devillires and, 

WHEREAS, Francisco Devillires passed away on February 2 1,2009. 
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NOW, THEREFORE, BE IT RESOLVED, that in recognition of service and 
commitment, the Board of Directors of the Santa Cruz Metropolitan Transit District does hereby 
posthumously commend Francisco Devillires for efforts in advancing public transit service in 
Saiita Cruz County and expresses sincere appreciation on behalf of itself, Santa Cruz 
Metropolitan Transit District staff and all of the residents of Santa Cruz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution be presented to the 
Family of Francisco Devillires and that a copy of this resolution be entered into the official 
records of the Santa Cruz Metropolitan Transit District. 

PASSED AND ADOPTED this 27th day of March 2009 by the following vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED ____ 
DENE BTJSTICHI 
Board Chair 

ATTEST 
LESLIE R. WHITE 
General Manager 

APPROVED AS TO FORM: 

MARGARET GALL,AGHER 
District Counsel 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: March 27,2009 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 
Terry Gale, Infomiation Technology Manager 

SIJBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH SJB 
GLOBALNET, INC. FOR PURCHASE AND INSTALLATION OF A NEW 
VOIP TELEPHONE SYSTEM FOR AN AMOUNT NOT TO EXCEED 
$144,943 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 MElTRO’s current telephone system in use at most of the facilities is more than 25 
years old, is inefficient, and does not enable METRO to effectively comniunicate 
and leverage information technology resoiirces. 

A competitive procurement was conducted to solicit proposals from qualified 
firrns to replace the current phone system at all facilities with a unified system 
which allows for dialing between sites by extension. 

Seven firms submitted proposals for METRO’S review. 

0 A four-member evaluation committee comprised of METRO staff and a hired 
consultant reviewed and evaluated the proposals. 

The top two rated firms provided presentations to a METRO users group, 
ParaCruz managers, and to the hiforniatioii Technology Department. 

0 Staff is recommending that a contract be established with SJB GlobalNET, Inc. 
for purchase and installation of a new VOIP telephone system for an amount not 
to exceed $144,943. 

111. DISCUSSION 

METRO’S current telephone system in use at most of the facilities is more than 25 years old, is 
inefficient, and does not enable METRO to effectively communicate and leverage information 
technology resources. A competitive procurement was conducted to solicit proposals from 

1 / 6 1  
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qualified firms to replace the current phone system at all facilities with a unified system which 
allows for dialing between sites by extension. The proposed telephone communications system 
is to be based on Internet Protocol telephony technology to support and satisfy current and future 
operational requirements necessary to the daily workings of METRO. The new system is 
expected to enable METRO employees to more effectively communicate arid leverage 
information technology resources and allow the reduction in the number of METRO phone lines 
overall for ongoing savings. 

On December 24, 2008 METRO Request for Proposals No. 09-07 was mailed to sixty-four 
firms, was legally advertised, and a notice was posted on METRO’S web site. On January 28, 
2009, proposals were received and opened from seven firms. A list of these firnis are provided 
in Attachment A. A four-member evaluation committee comprised of METRO staff and a hired 
consultant reviewed and evaluated the proposals. 

The evaluation conimittee used the following criteria as contained in the Request for Proposals: 

Points Value Evaluation Criteria __- 

._ 

.- 

4. C a d a l  Exnense and Lifecvcle-Costs 25 Points 
Business - Enterprise Participation 5 Points 

The top two rated firins provided presentations to a METRO users group, ParaCruz managers, 
and to the Information Technology Department. The evaluation committee is recommending 
that a contract be established with SJB GlobalNET, Inc. for purchase and installation of a new 
VOIP telephone system for an amount not to exceed $144,943. Contractor will provide all 
equipment, installation and maintenance services meeting all of METRO’S specifications and 
requirements. 

IV. FINANCIAL CONSIDERATIONS 

Funds to support this contract are included in IT Pmjects and the Adinin Facility project items in 
the FY09 & FY 10 Revised Capital budget. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

List of firms that submitted a proposal 

Contract with SJR GlobalNET, Inc. 



Board of Directors 
Board Meeting of March 27,2009 
Page 3 

Prepared By: Lhyd Longnecker, Purchasing Agent 

Note: The RFP along with its Exhibits and any Addendum(s) are available for 
review at the Administration Office of METRO or online at www.scmtd.com 

http://www.scmtd.com


List of firms that submitted a proposal in regards to 

RFP No. 09-07 for VOW Telephone System 

1. SJR GlobalNET, Inc. oCPalo Alto, CA 

2. Packet Fusion, Inc. of San Mateo, CA 

3. Matrix Technologies, Inc. of Pleasanton, CA 

4. Capture Technologies, Inc. of Oakland, CA 

5. Computerland of Silicon Valley of San Jose, CA 

6. Bear Data Systems, Inc. of Saiita Clara, CA 

7. Advantel, Inc. of San Jose, CA 



CONTRACT FOR PURCHASE AND INSTALLATION OF 
VOIP TELAEPHONE SYSTEM (09-07) 

B 
A 

THIS CONTRACT is made effective on March 30,2009 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT, a political subdivision of the State of California ("METRO"), and SJB 
GLOBALNET, INC. ("Contractor"). 

1 .  

1.01 

1.02 

1.03 

1.04 

_ _ ~  RECITALS 

METRO'S Primary Objective 

METRO is a public entity whose primary objective is providing public transportation and has  its 
principal office at 370 Encinal Street, Suite 100, Santa Cruz, California 95060. 

METRO'S Need For Purchase And Installation Of A VOIP Telephone System. 

METRO has the need for the purchase and installation of a VOlP telephone system. In order to 
obtain these services, METRO issued a Request for Proposals, dated December 24,2008, setting 
forth specifications for such services, The Request for Proposals is attached hereto and 
incorporated herein by reference as Exhibit "A". 

Contractor's Proposal 

Contractor is a firmhndividual qualified to provide and install a VOlP telephone System and 
whose principal place of business is 22455 El Catnino Real, Suite B, Palo Alto, California. 
Pursuant to the Request for Proposals by METRO, Contractor submitted a proposal for purchase 
and installation of a VOIP telephone system, which is attached hereto and incorporated herein by 
reference as Exhibit "B." 

Selection of Contractor and Intent of Contract 

On March 27, 2009, METRO selected Contractor as the offeror whose proposal was most 
advantageous to METRO, to provide for the purchase and installation of a VOlP telephone system 
described herein. This Contract is intended to fix the provisions of these services. 

METRO and Contractor agree as follows: 

2. 

2.01 

_ _ ~  INCORPORATED DOCUMENTS AND APPLICABLE LAW 

Documents Incorporated in this Contract 

The documents below are attached to this Contract and by reference made a part hcreof. This is an 
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written 
amendments, if any, made after the date of this Contract in accordance with Section 13.14. 

A. Exhibit "A" 

Santa Cruz Metropolitan Transit District's "Request for Proposals" dated December 24, 2008 
including Addendum No. 1 dated January 16,2009. 

B. Exhibit "B'I (Contractor's Proposal) 

Contractor's Proposal to METRO for the purchase and installation of a VOIP telephone system, 
signed by Contractor and dated January 28, 2009. 
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2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced 
documents, Exhibits "A" and "B".  Where in conflict, the provisions of Exhibit "A" supercede 
Exhibit "B".  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the contract:  

 
3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated 

herein in accordance with Article 2, and any written amendments made in accordance 
with Section 13.14.  

 
3.01.02 CONTRACTOR - The Contractor selected by METRO for this project in accordance 

with the Request for Proposals issued December 24, 2008. 
 
3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of 

the Request for Proposals issued December 24, 2008.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, 

restriction, reservation, or other stipulation in the contract that defines or otherwise 
controls, establishes, or limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, 

without limitation, all labor, equipment, materials, supplies, transportation, services, and 
other work products and expenses, express or implied, in the Contract.  

 
4. TIME OF PERFORMANCE  
 

4.01 Term  
 
The term of this Contract will be for a period not to exceed one (1) year and shall commence upon 
the issuance of the contract by METRO.  This contract agreement may be extended upon mutual 
written consent. 

  
5.  COMPENSATION  
 
5.01 Terms of Payment  

 
METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon 
by METRO.  METRO shall reasonably determine whether work has been successfully performed 
for purposes of payment.  Compensation shall be made within thirty (30) days of METRO written 
approval of Contractor's written invoice for said work. Contractor understands and agrees that if 
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he/she exceeds the $144, 943 maximum amount payable under this contract, that it does so at its 
own risk. 

 
5.02 Invoices  

 
Contractor shall submit invoices with a purchase order  number provided by METRO on a 
monthly basis.  Contractor's invoices shall include detailed records showing actual time devoted, 
work accomplished, date work accomplished, personnel used, and amount billed per hour.  
Expenses shall only be billed if allowed under the Contract.  Telephone call expenses shall show 
the nature of the call and identify location and individual called.  Said invoice records shall be kept 
up-to-date at all times and shall be available for inspection by METRO (or any grantor of 
METRO, including, without limitation, any State or Federal agency providing project funding or 
reimbursement) at any time for any reason upon demand for not less than four (4) years after the 
date of expiration or termination of the Contract.  Under penalty of law, Contractor represents that 
all amounts billed to METRO are (1) actually incurred;  (2) reasonable in amount; (3) related to 
this Contract; and (4) necessary for performance of the project.  
   

 
6. NOTICES  

 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or 
three (3) days after posting, if sent by registered mail, receipt requested; to a party hereto at the 
address hereinunder set forth or to such other address as a party may designate by notice pursuant 
hereto.  

 
METRO  

 
Santa Cruz Metropolitan Transit District  
370 Encinal Street 
Suite 100 
Santa Cruz, CA 95060  
Attention:    General Manager 
     
CONTRACTOR  

 
SJB GlobalNET, Inc. 
2455 El Camino Real 
Suite B 
Palo Alto, CA 94306 
Attention: Sean Bender, President 
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7. AUTHORITY  
 
Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into this Contract.  Each 
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it.  
 
 
Signed on __________________________________________  
 
 
METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR – SJB GLOBALNET, INC. 
 
 
 
By _________________________________________________  
Sean Bender 
President 
 
 
Approved as to Form: 
 
 
____________________________________________________  
Margaret Rose Gallagher 
District Counsel  
 



 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 

 
Request for Proposals (RFP) 
For VOIP Telephone System 

METRO RFP No. 09-07 
 

 
Date Issued: December 24, 2008 

 
Proposal Deadline: 5:00 P.M., January 28, 2009 

 
 

 
 

 
 

Contents of this RFP 
 
Part I.   Instructions to Offerors 
Part II.   General Information Form 
Part III.  Specifications 
Part IV.  General Conditions 
Part V.  Contract/Agreement 
Part VI.  FTA Requirements for Non-Construction Contracts 
Part VII.  Protest Procedures 
Attachment A Glossary 
Schedule A 1.1 Hardware Software and Licensing 
Schedule A 1.2 Professional Services – All Users Installed 
Schedule A 1.3 Hardware and Software Maintenance 
Appendix A  METRO 110 Vernon VOIP Layout 
Appendix B  METRO Pacific and ParaCruz VOIP Layout 
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PART I 

 
INSTRUCTIONS TO OFFERORS  

 
 
1. GENERAL:  These instructions form a part of the contract documents and shall have the same force as any 

other portion of the contract.  Failure to comply may subject the proposal to immediate rejection. 
 
2.   OFFEROR RESPONSIBILITY:  METRO has made every attempt to provide all information needed by 

offerors for a thorough understanding of project terms, conditions, and requirements.  It is expressly understood 
that it is the responsibility of offerors to examine and evaluate the work required under this RFP and the terms 
and conditions under which the work is performed.  By submitting a proposal, Offeror represents that it has 
investigated and agrees to all terms and conditions of this RFP. 

 
3.   DELIVERY OF PROPOSALS TO METRO:  Proposals (1 original and 4 copies) must be delivered to METRO 

Purchasing Office, 110 Vernon Street, Suite B, Santa Cruz, California, 95060 on or before the deadline noted in 
the RFP. 

 
 Any contract or purchase order entered into as a result of this RFP shall incorporate the RFP and the proposal 

submitted by successful offeror.  In the event of conflict between the proposal and any other contract document, 
the other contract document shall prevail unless specified otherwise by METRO. Telephone or electronic 
proposals will not be accepted. 

 
4.   LATE PROPOSALS:  Proposals received after the date and time indicated herein shall not be accepted and 

shall be returned to the Offeror unopened. 
 
 Requests for extensions of the proposal closing date or time will not be granted.  Offerors mailing proposals 

should allow sufficient mail time to ensure timely receipt of their proposals before the deadline, as it is the 
offerors responsibility to ensure that proposals arrive before the closing time. 

 
5.   MULTIPLE PROPOSALS:  An offeror may submit more than one proposal.  At least one of the proposals shall 

be complete and comply with all requirements of this RFP.  However, additional proposals may be in 
abbreviated form, using the same format, but providing only the information that differs in any way from the 
information contained in the master proposal.  Master proposals and alternate proposals should be clearly 
labeled. 

 
6.   PARTIAL PROPOSALS:  No partial proposals shall be accepted. 
 
7.   WITHDRAWAL OR MODIFICATION OF PROPOSALS:  Proposals may not be modified after the time and 

date proposals are opened.  Proposals may be withdrawn by Offeror before proposal opening upon written 
request of the official who is authorized to act on behalf of the Offeror. 

 
8.   CHANGES TO THE RFP RECOMMENDED BY OFFERORS:  All requests for clarification or modification 

of the RFP shall be made in writing. Offerors are required to provide the value of each proposed modification 
and a brief explanation as to why the change is requested.  Value shall be defined as the cost or savings to 
METRO and the advantage to METRO of the proposed change. 

 
9.   ADDENDA:  Modifications to this RFP shall be made only by written addenda issued to all RFP holders of 

record.  Verbal instructions, interpretations, and changes shall not serve as official expressions of METRO, and 
shall not be binding. All cost adjustments or other changes resulting from said addenda shall be taken into 
consideration by offerors and included in their proposals. 

 
10. OFFEROR'S PROPOSAL TO METRO:  Offerors are expected to thoroughly examine the scope of work and 

terms and conditions of the RFP.  Offerors' terms, conditions, and prices shall constitute a firm offer to METRO 
that cannot be withdrawn by the Offeror for ninety (90) calendar days after the closing date for proposals, 
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unless a longer time period is specified by METRO in the RFP. Offerors shall identify all proprietary 
information in their proposals.  Information identified as proprietary shall not be made available to the public or 
other offerors. 

 
11. SINGLE OFFEROR RESPONSIBILITY:  Single Offeror responsibility is required under this RFP.  Each 

Offeror responding to this RFP must respond to all professional services and provide all materials, equipment, 
supplies, transportation, freight, special services, and other work described or otherwise required herein. 

 
12. EXPERIENCE AND QUALIFICATIONS:  Offeror may be required upon request of METRO to substantiate 

that Offeror and its proposed subcontractors have the skill, experience, licenses, necessary facilities, and 
financial resources to perform the contract in a satisfactory manner and within the required time. 

 
13. SUBCONTRACTING:  The requirement for single-point responsibility does not prohibit subcontracts or joint 

ventures provided that the single successful Offeror assumes the following responsibilities:  (1) serves as the 
sole general contractor with METRO;  (2) assumes full responsibility for the performance of all its 
subcontractors, joint venturers, and other agents;  (3) provides the sole point of contact for all activities through 
a single individual designated as project manager;  (4) submits information with its proposal documenting the 
financial standing and business history of each subcontractor or joint venturer; and, (5) submits copies of all 
subcontracts and other agreements proposed to document such arrangement. 

 
 Without limiting the foregoing, any such legal documents submitted under item "5" above must (a) make 

METRO a third-party beneficiary thereunder;  (b) grant to METRO the right to receive notice of and cure any 
default by the successful offeror under the document; and (c) pass through to METRO any and all warranties 
and indemnities provided or offered by the subcontractor or similar party. 

 
14. EVALUATION CRITERIA AND AWARD OF CONTRACT:  The award of the contract will be made to the 

responsible Offeror whose proposal is most advantageous to METRO.  Specific evaluation criteria are identified 
in the Specifications section of the RFP. 

 
15.  METRO'S PREROGATIVE:  METRO reserves the right to contract with any single firm or joint venture 

responding to this RFP (without performing interviews), based solely upon its evaluation and judgment of the 
firm or joint venture in accordance with the evaluation criteria.  This RFP does not commit METRO to 
negotiate a contract, nor does it obligate METRO to pay for any costs incurred in preparation and submission of 
proposals or in submission of a contract. 

 
 METRO reserves and holds at its discretion the following rights and options in addition to any others provided 

by the Public Utility Code, Section 98000 and the Public Contract Code:  (1) to reject any or all of the 
proposals;  (2) to issue subsequent requests for proposals;  (3) to elect to cancel the entire request for proposals;  
(4) to waive minor informalities and irregularities in proposals received;  (5) to enter into a contract with any 
combination of one or more prime contractors, subcontractors, or service providers;  (6) to approve or 
disapprove the use of proposed subcontractors and substitute subcontractors;  (7) to negotiate with any, all, or 
none of the respondents to the RFP. 

 
16. EXECUTION OF CONTRACT:  The final contract shall be executed by the successful offeror and returned to 

METRO Administrative Office no later than ten (10) calendar days after the date of notification of award by 
METRO.  All required bonds and insurance certificates shall also be submitted by this deadline.  In the event 
successful offeror does not submit any or all of the aforementioned documents on or before the required 
deadline, METRO may award the contract to another offeror; in such event, METRO shall have no liability and 
said party shall have no remedy of any kind against METRO. 

 
17. DISADVANTAGED AND WOMEN'S BUSINESS ENTERPRISES:  The Board of Directors of the Santa Cruz 

Metropolitan Transit METRO has adopted a Disadvantaged Business Enterprise Policy to promote the 
participation of disadvantaged business enterprises (DBE) in all areas of METRO contracting to the maximum 
extent practicable. Consistent with the DBE Policy, the successful offeror selected for this project shall take all 
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to 
participate in the performance of this project and any subcontracting opportunities thereof. 
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18. NONDISCRIMINATION:  The Santa Cruz Metropolitan Transit District will not discriminate with regard to 

race, color, creed, ancestry, national origin, religion, sex, sexual preference, marital status, age, medical 
condition or disability in the consideration for award of contract.  

 
 

ADDITIONAL INSTRUCTIONS TO OFFERORS ARE SET FORTH IN  
OTHER SECTIONS OF THIS REQUEST FOR PROPOSALS 
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PART II 

 
GENERAL INFORMATION FORM  

 
VOIP TELEPHONE SYSTEM - RFP No. 09-07 

(To be completed by the offeror and placed at the front of your proposal) 
 
 
______________________________________           __________________________________  
Legal Name of Firm                                                                   Date 
 
______________________________________________________________________________  
Firm's Address  
 
____________________________________           ____________________________________  
Telephone Number                                                                 FAX Number  
 
______________________________________________________________________________  
Type of Organization (Partnership, Corporation, etc.)   Tax ID Number 
 
Offeror understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering into a contract 
with METRO that incorporates the terms and conditions of the entire Request for Proposals package, including the General 
Conditions section of the Request for Proposals. Offeror understands that this proposal constitutes a firm offer to METRO that 
cannot be withdrawn for ninety (90) calendar days from the date of the deadline for receipt of proposals.  If awarded the contract, 
offeror agrees to deliver to METRO the required insurance certificates within ten (10) calendar days of the Notice of Award. 
 
 
______________________________________________________________________________  
Signature of Authorized Principal  
 
______________________________________________________________________________  
Name of Principal-in-Charge and Title  
 
______________________________________________________________________________  
Name of Project Manager and Title  
 
______________________________________________________________________________  
Name, Title, Email Address and Phone Number of Person To Whom Correspondence Should be Directed  
 
______________________________________________________________________________  
Addresses Where Correspondence Should Be Sent  
 
______________________________________________________________________________  
Areas of Responsibility of Prime Contractor  
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SUB CONSULTANTS 
 
 
Listing of major sub consultants proposed (if applicable), their phone numbers, and areas of responsibility. Indicate 
which firms are DBE's: 
 
_____________________________________________________________________________________________  
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 

 
______________________________________________________________________________
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CERTIFICATION OF PROPOSED CONTRACTOR REGARDING DEBARMENT, 
SUSPENSION AND OTHER INELIGIBILITY AND VOLUNTARY EXCLUSION 

 
 
 
(Contractor)    certifies to the best of its knowledge and 
belief, that it and its principals: 
 
Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from 
covered transactions by any Federal department or agency; 
 
Have not within a three year period preceding this bid been convicted of or had a civil judgment rendered against 
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain or performing 
a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State 
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, 
making false statements or receiving stolen property; 
 
Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or 
local) with commission of any of the offenses enumerated in paragraph (2) of this certification; and 
 
Have not within a three year period preceding this bid had one or more public transactions (Federal, State or local) 
terminated for cause or default.  
 
If the Proposed Subcontractor is unable to certify to any of the statements in this certification, it shall attach an 
explanation to this certification.  
 
 
(Contractor) _______________________, CERTIFIES OR AFFIRMS THE TRUTHFULNESS AND ACCURACY 
OF THE CONTENTS OF THE STATEMENTS SUBMITTED ON OR WITH THIS CERTIFICATION AND 
UNDERSTANDS THAT THE PROVISIONS OF 31 U.S.C. SECTIONS 3801 ET. SEQ. ARE APPLICABLE 
THERETO.  
 
 
  
 Signature and Title of Authorized Official 
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LOBBYING CERTIFICATION 
(Only for Contracts above $100,000) 

 
Lobbying Certification for Contracts Grants, Loans and Cooperative Agreements (Pursuant to 49 CFR Part 
20, Appendix A) 

 
The undersigned certifies, to the best of his or her knowledge and belief, that: 

 
(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 

person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, 
an officer or employee of Congress, or an employee of a Member of Congress in connection with the 
awarding of any Federal Contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal Contract, grant, loan, or cooperative agreement. 

 
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for making 

lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal Contract, grant, loan, or 
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, “Disclosure Form to 
Report Lobbying,” in accordance with its instructions and as amended by “Government wide Guidance for 
New Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96). 

 
(3) The undersigned shall require that the language of this certification be included in the award documents for 

all sub awards at all tiers (including subcontracts, sub grants, and Contracts under grants, loans, and 
cooperative agreements) and that all sub recipients shall certify and disclose accordingly. 

 
This certification is a material representation of fact upon which reliance was placed when this transaction was made 
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed 
by 31 U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the 
required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each 
such failure. 
 
The Bidder/Offeror certifies or affirms the truthfulness and accuracy of each statement of its certification and 
disclosure, if any. In addition, the Bidder/Offeror understands and agrees that the provisions of 31 U.S.C. A 3801, 
et. seq. apply to this certification and disclosure, if any. 
 
 
Firm Name ____________________________________________________________________  
 
Signature of Authorized Official ___________________________________________________  
 
Name and Title of Authorized Official _______________________________________________ 
 
Date      
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BUY AMERICA PROVISION  
(Only for Contracts above $100,000) 

 
 
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CFR part 661. 
  
A Buy American Certificate, as per attached format, must be completed and submitted with the bid.  A bid which 
does not include the certificate will be considered non-responsive.  
 
A false certification is a criminal act in violation of 18 U.S.C. 1001. Should this procurement be investigated, the 
successful bidder/proposer has the burden of proof to establish that it is in compliance. 
 
A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist. 
 
Section 165(a) of the Surface Transportation Act of 1982 permits FTA participation on this contract only if steel and 
manufactured products used in the contract are produced in the United States. 
 
 

BUY AMERICA CERTIFICATE 
 
The bidder hereby certifies that it will comply with the requirements of Section 165(a) or (b) (3) of the Surface 
Transportation Assistance Act of 1982, and the applicable regulations in 49 CFR Part 661. 
 
Date:  ______________________________________________________________ 
 
Signature: ______________________________________________________________ 
 
Company Name: ______________________________________________________________ 
 
Title:  ______________________________________________________________ 
 

OR 
 
The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b) (3) of the Surface 
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165(b)(2) or 
(b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7. 
 
Date:  ______________________________________________________________ 
 
Signature: ______________________________________________________________ 
 
Company Name: ______________________________________________________________ 
 
Title:  ______________________________________________________________ 
 



CONTRACTOR DBE INFORMATION 
 

 

CONTRACTOR’S NAME      CONTRACTOR’S ADDRESS         
DBE GOAL FROM CONTRACT                      %         ______________ 
FED. NO.         
COUNTY        PROPOSAL AMOUNT $         
AGENCY        PROPOSAL OPENING DATE         
CONTRACT NO.       DATE OF DBE CERTIFICATION        

SOURCE **           
 
This information must be submitted during the initial negotiations with METRO.  By submitting a proposal, offeror certifies that he/she is in compliance with METRO’s policy.  Failure to 
submit the required DBE information by the time specified will be grounds for finding the proposal non-responsive. 
                   
 

 
CONTRACT 

ITEM NO. 

ITEM OF WORK AND DESCRIPTION OF  
WORK OR SERVICES TO BE SUBCONTRACTED 

OR MATERIALS TO BE PROVIDED * 

 
CERTIFICATION 
FILE NUMBER 

 
NAME OF DBE 

DOLLAR 
AMOUNT 
DBE *** 

PERCENT 
DBE 

                   
 
 
 
 
 
 
 
 
 

   TOTAL CLAIMED DBE  
PARTICIPATION 

 
$    

 
 % 

                   
 
 
                   
SIGNATURE OF CONTRACTOR         DATE 
 
AREA CODE/TELEPHONE        (Detach from proposal if DBE information is not submitted with proposal.) 
 
* If 100% of item is not to be performed or furnished by DBE, describe exact portion, including plan location of work to be performed, of item to be performed or furnished by 

DBE. 
** DBE’s must be certified on the date proposals are opened. 
*** Credit for a DBE supplier who is not a manufacturer is limited to 60% of the amount paid to the supplier. 
 
NOTE: Disadvantaged business must renew their certification annually by submitting certification questionnaires in advance of expiration of current certification.  Those not on a current 

list cannot be considered as certified. 
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CONTRACT 
ITEM NO. 

ITEM OF WORK AND DESCRIPTION OF  
WORK OR SERVICES TO BE SUBCONTRACTED 

OR MATERIALS TO BE PROVIDED * 

 
CERTIFICATION 
FILE NUMBER 

 
NAME OF DBE 

DOLLAR 
AMOUNT 
DBE *** 

PERCENT 
DBE 

                   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   TOTAL CLAIMED DBE  
PARTICIPATION 

 
$    

 
 % 
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PART III  
 

SPECIFICATIONS FOR VOIP TELEPHONE SYSTEM 
 
 
1.  INTRODUCTION 
 
The Santa Cruz Metropolitan Transit District (METRO) is requesting proposals from qualified firms to undertake 
the following activities related to provide and install a VOIP Telephone System. The specifications described below 
set forth the minimum requirements for the quantity and quality of work to be provided hereunder.  The VOIP 
Telephone System  shall meet or exceed the specifications attached hereto.  As used herein, the term "work" refers 
to the articles, equipment, materials, supplies and labor as specified, designated or otherwise required by the Request 
for Proposals (RFP).  Additional terms, conditions and requirements pertaining to the methods and manner of 
performing the work are described elsewhere in the RFP.  

 
Except where specified to the contrary herein, all work shall be new and shall be supplied with the equipment and 
accessories indicated as standard equipment in manufacturer's published descriptions, owner's manuals, and other 
literature for said work. No advantage shall be taken by the Contractor in omitting any unspecified minor article that 
goes into making the unit complete. Brand Names described below are used to indicate levels of quality.  Approved 
equals requests must be made fourteen (14) days in advance of the bid date. 
 
1.1 OVERVIEW  

 
a) METRO is requesting proposals for a new communications system based on IP (Internet Protocol) 
telephony technology to support and satisfy current and future operational requirements necessary to the 
daily workings of its organization. 
b) The new system is expected to enable METRO employees to more effectively communicate and 
leverage information technology resources. 
c) The Proposer’s (Proposer is the qualified reseller or manufacture that is the Prime Contractor for this 
project) objective for this RFP is to provide METRO with a fully modern and forward-looking, functional 
and feature-rich voice, dial-tone, messaging and contact center system(s) to replace outdated 
telecommunications hardware.  
d) This complete IP-based PBX communications solution sought by this RFP shall have the ability to 
integrate with the current data network and the applications used by METRO today, and looking forward 
for a likely minimum of ten (10) years software upgrade capability, and a useful life of greater than twenty 
(20) years. 
 

1.1.1  General RFP Goals 
 
a) Provide feature-rich, cost-effective and highly-available voice and messaging system functionality for all 
METRO Users at METRO facilities using VOIP and IPPBX technology and leveraging the METRO data 
network for telecom services. 
b) Provide the METRO with an IP-network converged voice communications solution that is well suited to 
simplify future moves, the consolidation of facilities and movement of Users. 
c) Provide systems “Ease-of-Use” for Administrators and Users of the telecom system allowing in-house 
moves, ads and changes. 
d) Provide an “Open” systems platform with 3rd Party Inter-Operability using Industry-Standards support 
for IP-based Trunks, End-Points and Applications. 
e) Provide a solution with a wide-range of quality system End-Points (IP-based phonesets) in various 
“Form Factors”. 
f) Provide a Fully-Upgradeable Hardware and Software based solution that is “Future-Proof” to the 
greatest extent possible. 
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g) Provide a solution that is Manageable by the METRO Information Technology Department (IT), and 
Secure from likely network hacks and exploits. 
h) Provide competent Certified Professional Services for Planning, Installation, Configuration, 
Applications Integration, Testing, Documentation, Training, and Maintenance. 

 
1.1.2  Current Telecommunications Systems 

 
a) The current antiquated telecom systems are to be abandoned as new systems cutover and replace them.  
b) Old PBX systems may be left in place as well as old phoneset hardware and wiring all of which is to be 
abandoned. 
c) The currently PBX and ACD system at the ParaCruz/Research Park site has a relatively modern Nortel 
BCM IP PBX that currently handles phones and messaging and basic contact center in a standalone 
configuration. METRO plans to bring this site into a converged and centrally managed part of the global IP 
phone system. 
 

1.2  INSTRUCTIONS AND GENERAL INFORMATION 
  

a) Proposer is expected to read this RFP from start to finish determining whether they are qualified for this 
project before responding to this RFP.   
 

1.2.1  Locations of Work 
 
Encinal/Administration/NOC 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 
Golf Club/Minor Maintenance 
138 Golf Club Drive 
Santa Cruz, CA 95060 
Vernon 
110 Vernon Street 
Santa Cruz, CA 95060 
Pacific Station/Customer Service 
902 Pacific Avenue 
Santa Cruz, CA 95060 
River/Operations 
1200 River Street 
Santa Cruz, CA 95060 
Research Park /ParaCruz 
2880 Research Park Drive, Suite 160 
Soquel, CA   
 
NOTE:   Appendix A only references 5 locations for the purposes of this Proposal since METRO is 
planning to relocate Administration, IT and Facilities from Encinal to the METRO owned facility at 
Vernon mid 2009.  Initial installation of the core VOIP system is expected to be installed at the current 
Encinal building before this move.  Any cost or labor associated with the move of this equipment will be 
born by METRO. 

 
1.2.2  Acknowledgment of RFP   

 
a) Proposer (a person or entity that submits a proposal) by submitting an RFP (request for proposal) 
response acknowledges this RFP as a pre-contract guide and specification for a complete contracted 
solution.  

 b) The proposer will respond to each section of this RFP with at the least the word “Acknowledged” after 
the relevant section.  
 

1.2.3  Reservations and Assumptions 
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a) This document is a part of the Scope of Work in that, by setting requirements herein and asking relevant 
questions, METRO is able to determine the best “solution” for upgrading telecom services. Upon award of 
contract, this document and any METRO addendum processed and the Proposer’s proposal will serve as 
the Scope of Work as contracted. 
b) This RFP is not an offer by METRO to contract, but is an invitation to Proposers to make an offer which 
the METRO may accept or reject and which shall be conclusively presumed not to create any legal or 
equitable obligations or other duties against or upon METRO. 
c) Any costs incurred by the Proposer as a result of this Request for Proposal shall be the Proposer’s sole 
responsibility. 
d) Any statement or conduct on the part of METRO that a Proposer is the successful Proposer is not an 
award of the contract for the RFP and absolutely no liability shall accrue against METRO prior to METRO 
actually so executing the Agreement forming a part of the Scope-of-Work by an individual duly 
empowered and authorized in writing to sign said Agreement on behalf of METRO. 
e) The submission of a Proposal by any Proposer shall constitute the agreement of the Proposer to the 
above and all other matters contained in the Scope-of-Work. Any notification by METRO that a Proposer is 
the successful Proposer shall be conclusively presumed to be an expression that METRO holds an option to 
enter into a contract with the successful Proposer, executable by METRO in its sole and absolute 
discretion, within ninety (90) calendar days after the Proposals receipt date. 
 

1.2.4  Proposer’s Qualifications 
 
a) To be considered as eligible to submit a proposal, Proposer should currently be approved as a California 
State Contractor with C-7 (low-voltage electrical) license (or state who is the C-7 licensed sub-contractor) 
and MUST be authorized to install and configure the proposed systems by the OEM (original equipment 
manufacturer) of the solution proposed, or the Proposer may be the OEM vendor of the solution if the OEM 
has professional services available for this type of project.  
b) Proposer please state what vendor and professional certifications your company holds related to this 
proposal, and especially for the engineer or technician that will be doing the installation for this proposal. 
c) Proposer must demonstrate it has the skills and qualified personnel to install the system, provide training 
and cutover support at six (6) physical locations. 
d) Proposer shall include in their response a minimum of three (3) references from similar type projects, of 
similar size, or greater, and in a similar civil campus environment. The proposal is to include contact 
information on all references. 
e) If proposer is using a subcontractor(s) list all subcontractors on the Part II General Information Form.  
 

1.2.5  Documentation 
  

All Proposers shall do all of the following prior to submitting a Proposal to METRO: 
a) Each Proposer shall carefully examine this RFP. It is the responsibility of the Proposer to submit written 
questions in the allotted time period to clarify any detail needed to make a fully-qualified proposal. Each 
Proposer shall thoroughly familiarize himself/herself (and shall be conclusively presumed to have done so) 
with all applicable laws, ordinances, rules and regulations of governmental bodies and laws of the State of 
California.  
 

1.2.6 RFP Questions 
 
a) Questions shall be asked in writing by email or faxed to (831) 426-2918 to the following person only:   

 Lloyd Longnecker, Purchasing Agent, email address: llongnecker@scmtd.com 
b) All questions will be answered in a written addendum.  
c) NO TELEPHONE CALLS or any verbal communication will be allowed for questions during this RFP 
process.  
d) It is anticipated that no one Proposer will know all the answers and that no solution will satisfy all the 
requirements. Just try to the answer all the questions accurately with YES and NO unless they need more 
description and please be brief and concise with responses.  
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1.2.7 Addenda 
 
a) Any Addenda will be sent by email, postal mail and posted on METRO’s web site during the proposal 
process. 
 

1.2.8 Preparation of Proposal  
 
a) Completed documents shall be without interlineations, alteration or erasure to these original documents. 
b) Respond to and acknowledge each request for information of this RFP. Be aware that unless otherwise 
stated all RFP sections are mandatory to accurately respond. If you don’t know an answer then respond: 
“Don’t Know”. 
c) Proposer’s legal name, Company name and address of nearest location and headquarters shall be fully 
stated with contact information for those involved on this RFP response (see Part II General Information 
Form).  
d) Proposals shall be signed, in ink, by an individual duly empowered and authorized in writing to execute 
contracts for their firm.  
e) Proposals by partnerships shall indicate the full names of all Partners and shall be signed in the 
partnership name by one of the partners, or by a duly authorized representative, followed by the designation 
of the capacity of the person signing.  
f) Proposals by corporations shall be signed by legal name of the corporation, followed by the name of the 
State of incorporation and by the signature and designation of the corporate office authorized to bind the 
corporation.  
g) When requested by METRO, satisfactory evidence of power and authority to execute shall be 
immediately furnished. All Proposers shall state in the Proposal the State in which it exists as a legal entity, 
the State of its principal offices and the street address thereof, and its regular office, or the office that will 
primarily service METRO. 
h) If sub-contractors are to be used for this project, list them in Part II General Information Form and 
describe their capabilities in detail. 
i) The envelope containing the Proposal shall be sealed and shall be conspicuously labeled “Telephone 
System Project RFP No. 09-07” The outside of the envelope shall show the name and address of the 
Proposer, and the name of the Project. 
j) In the event the Proposer chooses to submit multiple proposals, the base proposal shall be labeled 
“Telephone System Project RFP No. 09-07 Base Proposal” and alternate proposals shall be labeled 
“Telephone System Project RFP No. 09-07 Alternate Proposal No.09-07.  Alternate proposals must meet 
the requirements of this RFP. 
k) The Proposer, by making its Proposal, is indicating that its firm possesses the capabilities, hardware, 
software, facilities and personnel to provide an efficient, successful installation and operation of the 
services described in the RFP. 
 

1.2.9 Costs for Proposal Response Preparation 
 
a) Any costs associated with the preparation of the response to this RFP shall be borne by the responding 
Proposer. METRO will not accept any charges for response preparation, regardless of whether or not a 
Proposer is selected to provide the described systems and products, including any cost in the pre-contract 
phase of presentation and demonstration, or “proof-of-concept”. 
 

1.2.10 Right to Use Ideas 
 
a) All proposals and other material submitted become the property of METRO. 
 

1.2.11 Confidentiality 
 
a) No news release, public announcement, or any other reference to this RFP or any phase of any program 
or project described herein shall be made public without the prior written consent of METRO. 
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1.2.12 Proprietary Data 
 
a) All proprietary data contained in Proposer’s RFP response must be clearly identified as proprietary and 
marked with copy write and/or trademark, and or be patented as the METRO will make public this RFP and 
Proposer’s proposal.  
 

1.2.13 Effect and Format of Proposal Response 
 
a) Proposals must be in the same format as this RFP with respect to the paragraph headings and numbers.  
In the event that there is no Proposer response to a requested paragraph it can be deemed to be “Non-
Responsive”.  
b) If one RFP response addresses several questions then that response must be provided following each 
pertinent question; briefly, accurately and concisely.   
c) Responses referencing other sections are not permissible. 
d) Responses are expected to be customized to METRO’s requirements.  Generic responses are 
discouraged.  
e) Add paragraph-heading numbers and content into the areas where you are proposing “advantages to 
METRO” not specifically requested herein. These additional items should be separate and entitled 
“ADVANTAGES TO METRO.” 
f) METRO, at its option, may incorporate any or all parts of the Proposer’s proposal in the final contract 
with reasonable METRO remedies to provide the Proposer incentive to perform in the manner represented 
in the Proposer’s proposal. These “changes’’ to the Proposers proposal are to be negotiated between the 
Proposer and METRO prior to contracting. 
g) Any comments, exhibits, etc., beyond what is asked for in the questions herein this RFP are encouraged, 
but will not substitute for item-by-item compliance and answering the questionnaire format. 
h) If there are any questions regarding the intent of a given question, we strongly recommend that you 
request clarification – Inaccurate responses may be grounds for rejection of proposals. 
i) Proposers are advised to be extremely careful to follow all rules and directives set forth herein this RFP 
document. Failure to do so shall be grounds for disqualification of the proposal and/or Proposer.   
j) RFP response document section numbers (and letters) shall remain the same for easy comparison to the 
original RFP document. 
k) In the event of any alteration of the RFP, the original document shall take precedent. 
l) An original and four (4) copies of the completed RFP response document shall be submitted.  
m) Printing may be two-sided in accordance with METRO’s commitment to environmental conservation.   
n) Keep answers as brief as possible to accurately acknowledge questions and requirements.  
Y (YES), N (NO) or O (Optional) is suitable for many answers. 
o) Provide specification data-sheets for all proposed hardware and software. 
 

1.2.14 Contract Documents and Documents Referenced in Proposal 
 
a) All proposals shall include completed forms with requisite signatures. Failure to provide all forms filled 
out and completed is grounds for dismissal of proposal. 
 

1.2.15  Schedule Of Events  
 

EVENT DATE 
RFP Release Date December 24, 2008 
Proposer Questions Submittal Deadline January 12, 2009 
Responses To Proposer Questions January 16, 2009 
Proposal Due Date January 28, 2009, 5:00 P.M. 
Review Of Proposals January 29th through February 5th, 2009 
Proposer Presentations By Invitation February 9 – 12, 2009  
Pre-Selection Negotiation February 13, 2009 
Board Approval of Contract Award February 27, 2009 
Notice to Proceed Approximately March 1, 2009 
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1.2.16 Review of Project Scope 

 
a) Proposer shall include in any proposal all costs necessary to cover all contingencies essential to the 
proper installation of any system, equipment or service proposed.  
b) No claims for compensation will be considered or allowed for extra work resulting from ignorance of 
any existing condition on the part of the Proposer. 
 

1.2.17 Inclusion of Support Materials 
 
a) Include in the RFP response document brochures and manuals providing technical specifications as well 
as specific descriptions of the operation of hardware and software applications to be proposed.   
b) Include clear and accurate photographs of all phonesets, supervisory and administrative interfaces, 
hardware based BLF consoles and any other system equipment and applications interfaces. 
c) Clear and accurate photographs or drawings of all system equipment, cabinets, servers, gateways, 
firewalls, routers, etc. shall be included with proposal. 
d) If the literature, photographs or drawings differ in any manner from the systems and equipment being 
proposed, such differences must be explained in detail. 

 
1.3  GENERAL EVALUATION CRITERIA 

 
Proposals will be evaluated based on each of the categories listed below: 

  
Evaluation Criteria Points Value 

1.  Product/Manufacturer-Status, History and Future Roadmap      25 Points 
2.  Proposing/Servicing Proposer-Capabilities 25 Points 
3.  Implementation/Migration Plan - Level-of-Completeness/Flexibility 25 Points 
4.  Capital Expense and Lifecycle-Costs 25 Points 
5.  Disadvantaged Business Enterprise Participation 5 Points 

Total Points Possible 105 Points 
 
1.3.1 Evaluation Criteria: Product/Manufacturer 

 
Evaluation in this category will be based on: 
a. How well the proposed system meets or exceeds METRO’s requirements. 
b. The degree of functionality and integration of productivity applications. 
c. Compatibility between METRO’s planned network environment and the proposed solution. 
d. Reliability, flexibility and adaptability of systems and equipment proposed. 
e. Manufacturer(s) complete product line, market position, future roadmap, track record, financial 

strength and commitment to proposed product(s). 
f. Perceived overall service level proposed system configuration will provide. 
g. Ease of use and administrative “maintainability” of proposed systems and equipment. 
h. Manufacture response time for critical systems under maintenance contract.  

 
1.3.2 Evaluation Criteria: Proposing/Servicing Proposer 

 
Evaluation in this category will be based on: 
a. Design, engineering, installation and service experience, expertise and performance track record in the 

industry. 
b. Experience and expertise with systems of similar type, size and configuration. 
c. Experience and expertise with specific systems being proposed. 
d. Completeness of proposal. 
e. Quantity and quality of local technical staff. 
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f. Ability and willingness to work closely with other resellers/integrators whose systems will integrate 
with and/or interface to the proposed solution. 
 

1.3.3 Evaluation Criteria: Implementation/Migration Plan 
 

Evaluation in this category will be based on: 
a. Quality and completeness of the overall plan (including installation, telephone room layout, software 

database development, testing, training, and cutover process for ALL systems proposed). 
b. Proposer’s commitment of technical personnel to this project. 
c. Contingency plan in the event of problems 
d. Initial and ongoing training commitments 
e. Degree of disruption and confusion to both Metro Users and outside callers 
f. Degree and quality of documentation to be provided during and after implementation (associated with 

all systems and equipment, trunks and circuits, software, etc.). 
g. Degree to which Proposers is explicit in their proposed work schedule and implementation plan. 
h. The degree that the Proposer is willing to be flexible in ‘piecing’ out services for various tasks 

involved in installation and configuration. 
 
1.3.4 Evaluation Criteria: Capital Expense and Lifecycle Cost 

 
Cost items to be included in the financial analysis for each qualified proposal shall include: 
a. All system equipment, software, license purchase cost. 
b. All system/equipment labor/installation/configuration costs.  
c. All system training cost for Users and Administrators. 
d. Annual maintenance costs for the proposed system. 

 
1.3.5 Post Proposal Submission Communication 

 
a) METRO will communicate with Proposers if it has further any questions with respect to the Proposers 
response(s) and to notify the “Finalist(s)” of the date and time of an opportunity to do an oral 
presentation/product demonstration.   
 

1.3.6  Proposer Presentations & System Demonstration 
 
a) Upon receipt of Proposals in response to this RFP and METRO’s subsequent evaluation of such, one or 
more Proposers may be selected and asked to attend oral presentation session(s) to discuss their proposals 
and/or provide live demonstrations of the proposed system(s).   
 
b) METRO will notify all firms submitting proposals for review on the evaluation committee’s scoring 
results. METRO will determine a short list of the top firms to make a presentation as described above. 
 

1.4  PARTIAL PROPOSAL AWARD 
 
a) METRO reserves the right to retain, and/or delete certain portions of a successful Proposer’s proposal 
(i.e., work related to such elements as voice messaging system(s) and other application(s), or services from 
contract award.   
b) If METRO exercises this option, such action shall not increase successful Proposer’s obligations for any 
remaining portion of their proposal and is subject to prior contract approval of both Parties.  
c) METRO shall not extract from award any portion of a proposal that, in its reasonable judgment, 
materially affects the Proposer’s ability to perform its obligations under the remainder of the proposal or 
contract. 
 

1.4.1 Contract Negotiations 
 
The final contract package shall include the RFP and any Addendums, your proposal response, and any 
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Proposal Amendments made after Proposal submission and prior to final contract. 
 

1.4.2 Contract Approval 
 
Contract will be approved by METRO’s Board of Directors prior to submittal to Contractor for review and 
signature.  

 
1.5  AUTHORIZED DISTRIBUTOR & SERVICE PROVIDER 

 
a) Proposals from Proposers who cannot provide total local warranty and service capabilities for all systems 
and equipment being proposed in the geographic areas where the system(s) will be located may be rejected. 
b) At the time the proposal is submitted, the Proposer must be an approved Reseller by the manufacturer of 
all major system elements proposed or must provide in their proposal evidence from an official of each 
manufacturer whose equipment is being proposed stating that the Proposer is qualified and has the authority 
to:  

1) Re-sell new equipment of the type being proposed. 
2) Pass the manufacturer’s warranty through to METRO with all first holder benefits of the 
warranty.  
 3) Perform installation to include on-site service as the manufacturer’s authorized service 
representative.   
 

1.6 PRIOR EXPERIENCE 
 
a) In order to be considered, Proposer must have a minimum of three (3) years experience in all substantive 
areas of work contemplated in this RFP and must be able to substantiate and demonstrate such prior 
experience to METRO’s satisfaction through references provided herein, and any other means deemed 
appropriate by METRO.  
b) A high-level of data network expertise is required. 
 

1.7 FINANCIAL CONDITION 
 
a) The Proposer shall demonstrate to METRO’s satisfaction that the manufacturer(s) of the proposed 
telecommunications systems and equipment are financially sound and are likely to remain strongly 
committed to the telecommunications field and all geographic locations where systems may be located for 
the next ten (10) years. 
b) At the request of the METRO (option) Proposer must submit, with the proposal, a copy of the most 
recent annual report of each manufacturer whose systems/equipment is being proposed.  If any 
manufacturer is a subsidiary of another company, this requirement shall also apply to the parent company.   
c) At the request of the METRO (option) Proposer may also submit, with the proposal, a copy of their most 
recent annual report.  If Proposer is not a public corporation, has no annual report available, other audited, 
verifiable financials of a comparable nature maybe provided. 
 

1.8 AVAILABILITY OF PROPOSED SYSTEMS AND EQUIPMENT 
 
a) In order to be considered, all systems and equipment proposed herein must be of current manufacture 
and all primary system platforms must have been available in the United States as non-beta site 
installations for a minimum of two (2) years.  Proposer must provide written evidence to support this claim.   
b) All equipment Proposed shall be new.   
c) METRO’s existing telecom equipment may not be considered for re-use. 
d) Proposer shall demonstrate to METRO’s satisfaction that the systems and equipment being proposed are 
main products of their respective manufacturers and that the systems and equipment will remain as main 
products with continuous development and improvement over the next ten (10) years.   
e) Proposer shall demonstrate to METRO’s satisfaction that the systems and equipment being proposed is 
fully “supportable” and maintainable on the proposed system over the next ten several years.   
f) All system hardware and software proposed shall have the licensing cost included in Proposers Proposal.  
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2.0  GENERAL FUNCTIONAL REQUIREMENTS  
 
2.1  BASE REQUIREMENTS 

 
Statements made in this section in no way limit the responsibilities of Proposer, and where conflicts with 
other statements or requirements in this RFP occur, the statement or requirement resulting in the greatest 
benefit or value to METRO, as unilaterally determined by METRO, shall be deemed the binding one. 
This section has been developed in order to provide Proposers a brief overview of the nature and magnitude 
of the project.  Statements in this section are intended to assist Proposers to ensure that their proposals 
encompass all necessary aspects of the project.   
 
Acknowledge and explain how your proposal addresses each section. 
 

2.2  GENERAL SYSTEM REQUIREMENTS: 
  

Provide an option for a turn-key fully-installed and configured system solution as specified in this RFP.   
 

 Shall include, but not necessarily be limited to: planning designing, engineering, ordering, delivering, 
installing, testing, developing and inputting data, integrating proposed components, cutting-over PSTN, 
documenting and warranting all systems and applications proposed unless otherwise negotiated prior to 
contracting.   
 

 Ensure that all existing systems are not adversely impacted by the new systems being proposed especially 
on WAN links. 
 

 Telco (carrier) services will be coordinated by METRO and are not included in this Scope of Work. 
 

 It is envisioned the telephone system and voice mail system will have the “look and feel” of a single system 
so that in general: 
 

1) Intra-METRO calls may be made using an abbreviated dialing plan 
2) Voice mail messages may be forwarded to any subscriber in METRO, regardless of 

subscriber’s physical location 
3) Voice mail distribution lists will include subscribers at any physical location 
4) All Users will be in a global directory accessible to all Users from a phoneset. 

 
 METRO’s (WAN) is to be used for inter-METRO voice communications and access to a centralized voice 

mail system. Proposed systems need to support voice solutions such that intra-METRO calls will traverse 
the data network. If unable to do so; then they dial-out via the PSTN. 
 

 METRO’s data network will be used to support proposed phonesets and system components.  
 

 METRO’s existing cable infrastructure will be used to support telephone sets and computer terminals 
(mostly thin-client). 
 

 The call accounting system will capture and process all inbound, outbound and internal voice calls, log 
system faults, and send email to the Administrator on all alarms. 
 

 A call detail reporting application will log all relevant information including ACD groups. 
 

 Contractor is to perform all tasks necessary to Plan, develop, install and integrate all operating systems, and 
user databases using the OEM’s “System Planning Guide” as a default guide for installation customization. 

 
 Enter all system, user and application database(s) into the appropriate systems and test them 

comprehensively – including name and extension directories, COS and other parameters.  
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 It is contemplated that some programming “fine-tuning” will be required after the final phase of cutover.  
Therefore, Proposers will be required to provide reasonable changes to the database at METRO’s request 
for thirty (30) calendar days after the final phase of cutover at no additional charge to METRO. 

 
 Develop and conduct training programs specifically designed for the system(s) being proposed, including 

system administration, main answering points and end-user training.  The extent, nature and scheduling of 
such training shall be described in detail.   
 

 The system must be based on a technically strong, leading-edge platform and have a high-probability of 
accommodating evolving METRO needs and new applications as they arise and are deemed appropriate for 
implementation (i.e., system must be robust and from a major corporation (OEM) with minimum 3 years in 
telecommunications.   
 
All Proposal submissions must include requisite hardware, operating systems, software, media and 
licensing. Requiring METRO to provide hardware or other systems, devices, software, etc., other 
than network connectivity, equipment rack space and AC power, is not permissible. 
 

 The proposed solution must be flexible and easy to move when facilities change physical location.   
 
2.3 SYSTEM FEATURES  

 
a) It is understood and assumed for the purposes of this RFP that IPPBX systems support hundreds or even 
thousands of features and functions. Most features are basic and included on most systems and it is 
understood that no system will have every feature, and that some systems will have additional features. The 
Proposer should be familiar enough with the proposed solution to answer the questions below even if the 
feature is called by another name by individual OEMs.  
b) Below is a list of generally desirable features.  
c)  Please answer Y (YES) or N (No) to indicate if the feature is (or is not) included in your proposed 
solution. Included means that the feature will be supported by the proposed hardware, software and 
licensing included in your proposal without additional cost.  If a feature is Optional, indicate with an O 
(OPTIONAL).   State the cost of Optional features by  itemizing as an option in Schedule A. 
 

2.3.1- Features Q&A: 
 

 Questions Answers 

1 
Call Forward - the ability to forward an inbound call that arrives at a phone to another 
destination      

2 Call Forward - All Users can direct all calls to another station or location    
3 Call Forward – Busy- User can redirect calls to another station or location when busy.   

4 
Call Forward - Ring No Answer- User can redirect calls to another station or location after 
specified number of rings.   

5 
 Call Forward - Call forward can be programmed on the phone either via a button or menu 
selection   

6 
Call Forward - Call forward can be programmed via the user interface from a Thin-Client 
Terminal   

7 Call Forward - Call forward state can be viewed by the phone display   

8 
Call Forward - One-button send all calls automatically redirects all calls to coverage with a 
single button push.   

9 Call Forward - Voice Mail Must support direct call forward to an individual Voice Mail Box   
10 Call Forward - The ability to forward a call based on Call Screening options   

11 
Call Forward - Class of Service Override -The ability to limit a User's ability to forward calls 
based on their COS   

12 Call Handling - The ability to place, terminate and manipulate calls from a phone   
13 Call Handling - Call Drop - No On hook Terminate the call without hanging up the receiver.   
14 Call Handling - Call Drop - On hook-  Terminate the call by placing the phone on hook   
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15 Call Handling - Call Place - No Off Hook - The ability to place a call without going off hook   
16 Call Handling - Call Place - Off Hook - The ability to place a call after going on hook   
17 Call Handling - Call Return - Calls back the last incoming number    
18 Call Handling - Last Number Redial - Redials last number called    

19 
Call Handling - Hands Free Support - Incoming calls will be auto answered in the hands free 
mode going to the speaker phone with no User intervention   

20 Call Handling - Headset support- Plantronics and other 3rd party headsets are supported   

21 
Call Handling - Mute Button on all phones to disable the microphone for handset and 
speakerphone.   

22 Call Handling - Volume control for speaker, handset, and ringer.   
23 Call Handling - Call duration - Display the duration of the call on the terminal display   
24 Call Handling - Do Not Disturb – One button ability to change call ring state   
25 Call Handling - Forward to Vmail - One button to forward inbound call to voice mail   
26 Call Handling - Hold - One button touch to place call on hold   

27 
Call Handling - Speaker Phone - Toggle Transition call to/from speaker function with single 
button    

28 Call Handling - Date & Time Ability to view the current date and time on phone display   

29 
Call Handling - Line Status - Ability to view line status visually from phone with BLF (6 
lines or greater)   

30 Call Handling - Transfer - The ability to invoke a call transfer feature through single button   

31 
Call Handling - Call Hold Timer - The ability to alert a user they have a call on hold 
exceeding a configurable length of time   

32 
Call Handling - Call Hold Indicator -The ability to indicate visually to a user that they have a 
call on hold   

33 
Call Handling - Feature Help - The ability to indicate to a user, through a Thin-Client 
Terminal and GUI interface, who is invoking a feature interactive Help   

34 Call History - Display to the user recent call activity on their phone   

35 
Calling History - User can view the last few missed calls, answered calls and dialed calls 
through the display on the phone   

36 
Calling History - User can view the last few missed calls, answered calls and dialed calls 
through the phone display   

37 Call History - Missed call indicator - Visual indication that at least one call has been missed   
38 Call History - Remote View - missed call through the web interface   
39 Call Hold - Reminder Audible reminder - when the held call has crossed a time threshold   

40 
Call Hold - Consultation - The ability for users in a hunt group to collaborate while a call is 
on hold   

41 
Call Hold - Music on Hold-The ability for a user who is placed on hold to "hear" a defined 
recording based on department or location   

42 
Call Hold  -  Music on Hold - Customer group - A caller hears music when placed on hold 
and this can be customized per user or per group   

43 
Call Hold - Music on Hold - The ability for the system administrator to define what 
"recording" a caller hears while on hold based on department or group   

44 
Call Park/Pickup - The ability for a user to place a call on hold and have another user pickup 
the call and talk to the calling party   

45 
Call Park/Pickup - Call Park Timeout-The call comes back to the original party once the park 
timer expires   

46 
Call Park/Pickup - System Park Range The ability for the system administer to set a range of 
call park numbers   

47 
Call Park/Pickup - One Touch - The ability for a user to pickup a call with one touch 
assuming they have configured their phone to do so   

48 
Call Park/Pickup - Directed – Protected-The ability to pickup a remote ringing phone from 
another device with authorization code   

49 
Call Park/Pickup - Group - System Range The ability for the system administer to set a range 
of call park numbers for a specified group   



 
 

III-12 

50 
Call Park/Pickup - Group - The ability for the system administrator to add a user to a pickup 
group   

51 
Call Park/Pickup - Call pickup - A user can answer a call ringing on another extension where 
both extensions are part of a pickup group   

52 
Call Park/Pickup - Multi-site call Park - The ability to park and pickup a call across different 
call processors   

53 
Call Screening - Gives the system administrator and user the ability to be aware of inbound 
calls and limit their access to their phone   

54 
Call Screening - Black List - Gives the user the ability to block incoming calls based on 
specific numbers or patterns –    

55 
Call Screening - Toll Screening - Block Access list to restrict the User's ability to make toll 
calls    

56 
Call Screening - Call Blocking Allows users to selectively block calls from administrator -
defined origins (e.g. specific extensions, ANIs, off-net calls in general)   

57 
Call Screening - Distinctive Ring – Anonymous - Ability for a user to select a specific ring 
tone to be played for inbound call that have their Caller ID suppressed   

58 
Call Screening - Distinctive Ring - Internal Ability for a user to select a specific ring tone to 
be played for inbound calls that are internal METRO calls   

59 
Call Screening - Distinctive Ring – External - Ability for a user to select a specific ring tone 
to be played for inbound calls that are external callers to the system   

60 Call Screening - Calling Number Delivery - The ability to display the calling parties number   

61 
Call Screening - Calling Name Delivery - The ability to display the calling parties name (for 
internal calls only)   

62 
Call Screening – Preferences - The ability for an end user to configure their call screening 
privileges via the web interface   

63 
Call Screening - Type of Service - The ability for the system administrator to define a User's 
default call screening preferences   

64 
Call Screening - Class of Service - The ability for the system administrator to define the 
basic calling rights of an end- user   

65 
Class of Service - Class of Service - The ability for the system administrator to define the 
basic calling rights of an end- user   

66 
Class of Service - Internal Calls - The ability for the system administrator to limit Internal 
calls   

67 Class of service - Local Calls - The ability for the system administrator to limit local calls   

68 
Class of Service - Long distance calls - The ability for the system administrator to limit long 
distance calls   

69 
Class of service - International Calls - The ability for the system administrator to limit 
internal calls   

70 Class of Service - Toll Calls - The ability for the system administrator to limit Toll calls   

71 
Class of Service - Toll Free Calls - The ability for the system administrator to limit Toll Free 
Calls   

72 
Class of Service - Operator Assisted Calls - The ability for the system administrator to limit 
Operator assisted calls   

73 
Class of Service - Emergency Calls - The ability for the system administrator to limit 
Emergency Calls   

74 
Class of Service - Redirected Calls - The ability for the system administrator to limit call 
redirections   

75 
Class of Service - After Hour Calls - The ability for the system administrator to limit after 
hour calls   

76 
Class of Service – Override - The ability for the system administrator to specify class of 
service override functions (account codes)   

77 
Type of Service - The ability for a system administrator to define the specific calling features 
and user or group of users has access to    

78 
Type of Service - Feature Access-Assignment - The ability for the system administrator to 
define which features a user can access   



 
 

III-13 

79 
Type of Service - Feature Default Settings - The ability for the system administrator to define 
the default setting of user and group features   

80 
Type of Service - Hunt Group Creation - The ability for the system administrator to create 
hunt groups   

81 
Type of Service - Hunt Group Assignment - The ability for the system administrator to 
assign users to hunt groups   

82 
Type of Service - Pick up Group Creation - The ability for the system administrator to create 
pickup groups   

83 
Type of Service - Pickup up Group – Assignment - The ability for the system administrator 
to assign users to pickup groups   

84 
Type of Service - Bridged Line Assignment - The ability for the system administrator to 
create bridged extensions   

85 
Type of Service - System Speed dial – Creation - The ability for the system administrator to 
create system speed dials globally   

86 
Type of Service - Class of Service- Assignment - The ability for the system administrator to 
assign users COS   

87 
Type of Service - Line Appearance- Assignment - The ability for the system administrator to 
define how many line appearances a user may have   

88 
Type of Service - Number Assignment- The ability for the system administrator to assign a 
user an extension(s)   

89 
Type of Service - User Account – Creation- The ability for the system administrator to create 
a user account   

90 
Call Transfer - Consultative - One Button - The ability to transfer a call after consulting with 
the 3rd party via one button   

91 
Call Transfer - Blind - One Button The ability to transfer a call without consultation via one 
button   

92 
Call Transfer - Voice Mail Directed Automatically redirects all calls to voicemail with a 
single button push.   

93 
Call Transfer - Blind - Call Coverage - The ability to transfer a blind transfer to the third 
parties call coverage after "ring no answer"   

94 
Call Transfer - Class of Service- Enforcement - The ability to limit blind transfer call 
coverage and transferor to be limited by their class of service definition   

95 
Call Transfer - Release - The ability to release the transferor’s line appearance once the call 
transfer is completed   

96 
Camp On - The ability for a user to request that the system seize an end users line appearance 
when it returns to the idle state   

97 
Camp On - Call back - The ability to receive an inbound call when the camped on extension 
becomes idle (i.e. place a call between two users)   

98 
Camp On - Multi-site The ability to camp on an extension that is on a different call processor 
or remote site on the system   

99 Camp On - Time Out - The ability to specify a time out on a camp on request   

100 
Camp On - Queuing - Multiple calls can be camped on to the same extension and the call 
will be returned in the order in the queue   

101 Dialing Plan - The ability to create a private dial-plan    

102 
Dialing Plan - 3 Digit Dialing Plan - The ability to create a private dialing plan based on 3 
digits   

103 
Dialing Plan - 4 Digit Dialing Plan The ability to create a private dialing plan based on 4 
digits (abbreviated dialing)   

104 
Dialing Plan - Internal Number - The ability for the system to identify that the number dialed 
is an on-net call even though the call was not indicated as such    

105 
Dialing Plan - Pattern - Internal Calls - The ability for the system administrator to define 
internal call patterns   

106 
Dialing Plan - Pattern - Local Calls - The ability for the system administrator to define local 
call patterns   

107 Dialing Plan - Pattern - Long distance calls - The ability for the system administrator to   



 
 

III-14 

define long distance patterns 

108 
Dialing Plan - Pattern - National calls - The ability for the system administrator to define 
national call patterns   

109 
Dialing Plan - Pattern - International Calls - The ability for the system administrator to define 
International call patterns   

110 
Dialing Plan - Pattern - Toll Calls - The ability for the system administrator to define Toll 
call patterns   

111 
Dialing Plan - Pattern - Toll Free Calls The ability for the system administrator to define Toll 
Free Call pattern   

112 
Dialing Plan - Pattern - Emergency Calls - The ability for the system administrator to define 
Emergency Call pattern   

113 
Hotelling or Hot-Seating- Ability for a user to log into a device and make it appear as though 
it was their own extension   

114 
Hotelling - Open Access - Ability to allow any user to log into a phone with an infinite or 
defined log in time or timeout   

115 
Hotelling - Multiple Access - Ability to allow a user to log into more than one device at a 
time   

116 
Hunt Group – “Ring All” Groups-The group has its own extension. The second call to the 
group will queue behind the first ringing call.   

117 
Hunt Group – Circular-Hunt groups may also be referred to as a round robin. The group has 
its own extension. The next available member answers new call   

118 
 Hunt Group – Linear - The group has its own extension. Calls distributed to the next agent 
in line.   

119 
Hunt Group - Voicemail box is available for huntgroup members which can be automatically 
created. Hunt group mailbox is available in the global directory   

120 Hunt Group Coverage - Hunt groups can have time-based, holiday-based call coverage    
121 Hunt Group –Chaining -  Hunt groups can be chained together as a multi level hunt group   
122 Hunt Group - Distinctive Ring - Calls coming into a hunt group can have a distinctive ring   

123 
Hunt Group - Delayed Ring - Hunt group members can select delays so that they can have 
delayed ringing   

124 
Hunt Group - Queue Threshold - Call threshold traps are sent to the phones based on time a 
caller spends in the queue   

125 
Hunt Group - Queue Threshold - Call threshold traps are sent to the phones based on the 
number of callers in the queue   

126 
Hunt Group - Queue Announcement - Announcements are played when a user enters a hunt 
group queue   

127 Hunt Group - Call Reports - Call Reports are generated for every hunt group   

128 
Hunt Group  - Multi-site - Hunt group members can be part of a distributed telephony system 
Hotline   

129 
Direct phone to gateway dialing - Provides remote survivability in case of call processor 
failures, such that the phone dials out/in directly to PSTN.   

130 
Hot Ring Down - The phone connects to a predetermined number as soon as the user picks 
up the phone.    

131 
Warm Ring Down (Warmline) The phone connects to a predetermined number if the user 
picks up the phone and does not dial a number within a period of time   

132 
MWI - Message Waiting Indication - MWI A visual indicator of a voicemail message. (I.e. 
blinking lamp)   

133 MWI - Visual - A visual indication (BLF) that one or more messages is available   

134 
MWI - Count - A visual indication in the display to the number of messages that are 
available   

135 MWI – Type - An indication to the type of messages that are available (voice, email or fax)   
136 MWI – Multiple MWIs on a single phone   

137 
Paging – Phoneset - The ability send audible messages to users or groups of users without 
them having to take any action   
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138 
Paging - Group (Zone) Send a page to a group of Users that may be distributed at different 
physical locations on the system   

139 
 Paging - Overhead - Send a page to an overhead paging system by attaching a SIP based 
endpoint   

140 Speed Dial - One Touch Programmable one-touch speed dial on a phone set.   
141 Speed Dial - Feature Code Program Speed dial feature keys   
142 Speed Dial - Global administrated administrator defined speed dial number   
143 Speed Dial - Personal Provisioning - Program speed dials from web interface   

144 
Speed Dial - BLF Speed Dials phones have busy line field functionality, thus displaying the 
status of the extension mapped on the device   

145 
User Directory –Global - The user directory is available on the phone display and through 
the user web portal.   

146 
The User Directory is searchable and can be used directly to initiate calls In on one, out on 
another…   

147 
Trunk to Trunk - via Redirection - The ability to redirect a trunk call to trunk out to  another 
number through the PST   

148 
PSTN to PSTN Routing - Support for creating routes to make calls using VOIP for 
transparent trunking   

149 
PSTN to IP Routing - Support for creating routes to provide phone numbers to IP 
destinations   

150  IP to PSTN Routing - Support for creating routes to make calls to PSTN destinations   
151  IP to IP routing Support for e-mail/URL(SIP) addresses   
152 NANP Support for 7/10/11 digit North American Numbering Plan   
153 NPA Routing Route calls based on the NPA of the called number in NANP   
154 NPA NXX Routing Route calls based on the NPA NXX of the called number in NANP   

155 
Support for dialing prefixes - This feature allows the use of country specific prefixes used for 
make local/national/international calls.    

156  Alternate Routing to provide alternate routes to reach the same endpoint   
157 Network Abbreviated Dialing - Support for abbreviated numbers    
158 Call Blocking - Block calls to a specific number or a specific numbering plan   
159 Outbound Restriction Ability - to restrict outbound calls from an endpoint   
160  Time of day Routing - The ability to route calls based on the time of day   
161 Calendar Routing - The ability to route calls based on the day   
162 Forward fax as email   
163  Retrieve faxes as email   
164 Send fax from PC or thin-client terminal   
165 Send Messages - Record a message to be sent   
166 Send Messages - Play back the message before sending   
167 Send Messages - Delete a message before it is stored   
168 Send Messages - Send to Extension(s) Send a message to an extension   
169 Send Messages - Send to Group List(s) - Send a message to a group   
170 Send Messages - Mark Private - Mark a message private so that it cannot be forwarded   
171 Send Messages - Mark Priority (urgent) - Mark a message urgent   
172 Send Messages - Schedule future date/time - Schedule a message for future delivery   
173 Get Messages and Respond - Play back message – Play a message   
174 Get Messages and Respond - Rewind a message Play a message   
175 Get Messages and Respond - Back >Up (3-4 words at a time) a message   
176 Get Messages and Respond - Advance (3-4 words at a time) a message   
177 Get Messages and Respond - Skip a message   
178 Get Messages and Respond - Save a message   
179  Get Messages and Respond - Delete a message before it is stored   

180 
Get Messages and Respond - Undelete (prior to disconnecting) - Undelete a message before 
disconnecting   

181 Get Messages and Respond - Forward with comment - Forward a message with comments   
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182 Greeting Administration - Listen to current greetings (up to 9) Listen to the current greetings   
183 Greeting Administration - Ability to add, delete, approve greetings voice mail greetings   
184 Record User Name - Record, Delete user names   

185 
Password Management - Change Password System can force the password to be changed at a 
periodic administrator configurable time   

186 
Password Management -Cannot use consecutive digits System can force the password to be 
such that no consecutive digits are used   

187 
Password Management - Cannot be same as extension - System can force the password to be 
different from the extension   

188 Password Management - Length of password - System can force the length of the password   

189 
Auto Attendant - Auto-attendant functionality with user directory functionality at DTMF 
tone   

190 Auto Attendant- Configurable for phone, user, extension, department and location   
191 Call Return - Return a call to the person leaving the message after hearing the message   

192 
Custom Greetings - Users can provide their customized greetings for voice mails/ find me 
follow me   

193 Distribution Lists - System distribution lists that can be accessed by a group of users.    
194 Extended Absence Greetings - Users can set customized greeting for extended absence.    
195 FAX auto delivery - When there is an event in the mailbox a fax notification is sent via fax   
196 FAX mailbox - Ability to receive faxes in a mailbox   

197 
Find Me Follow Me - Gives the user the ability to program the call coverage points based on 
time of day.   

198 
Find Me Follow Me - Gives the user the ability to program the call coverage points based on 
day of week   

199 
Find Me Follow Me - Gives the user the ability to program the call coverage points based on 
ANI (caller ID)   

200 Future Delivery - Record message to be delivered at a future time   
201 Fwd email as - FAX Email is sent to a fax machine   
202 Fwd voice as email - Voice can be forwarded as email through a WAV attachment   
203 The system supports IMAP4 and POP3   
204 Mailbox full - Alert Alerts the user when the mailbox is full   
205 Message Annotation - Can annotate a message before forwarding to another party   

206 
Message Broadcast – system supports a mechanism for all user mailbox to be notified with a 
message   

207 
Message Notification - Message notification can call internal/external and/or send an email 
notification   

208 Help – Is Help available through the voice mail system    

209 
Out-dial from inbox - Provides the user the ability to out-dial a number once he enters into 
the voice mail system   

210 
Personal Auto Attendant - Configure a personal auto-attendant for features such as find me 
follow me   

211 Print Fax to Printer - The user can print faxes onto a printer from interface   
212 Fax Cover Sheets -Ability to provide a personalized fax cover sheet   
213 Prompts Bypass - Provides the ability to bypass prompts using DTMF tones   
214 Voice Mail/Fax/Email integration - Retrieve voice mail or faxes as email in an email client    
215 Microsoft Active Directory and LDAP supported throughout. If not now, when?   

 
 
 



 
 

III-17 

2.3.2   Additional Telephone Features Proposers Wish to Propose/Provide 
 

Feature Description Provided – 
Yes or No 

Cost if not Standard 

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 
2.4  IP TELEPHONY/NETWORKING 
 
2.4.1  Routers 

 
a) Please propose a routed environment to assure proper functionality.  
b) As to whether the current Adtran Netvanta 3430 model routers are suitable and will allow full-
functionality of the proposed voice/ messaging system is the responsibility of the Proposer.  Please certify 
here that this existing router infrastructure will work correctly with the proposed solution. 
c) If current routers are not suitable please specify replacements as part of your proposal and include them 
as an itemized cost.  
d) Include in your proposal all needed interface modules for T1 and PRI applications for the proposed 
solution as an itemized cost. 

2.4.2  Data Switches 
 

a) The Proposed solution must work with complete intended functionality on the current (LAN) switched 
network at all the sites in this RFP or you are required to propose updates to the switched environment as 
part of your proposal if needed. See Appendixes A & B. 
b) Verify that the proposed solution is completely inter-operable with the switched infrastructure 
diagramed in Appendixes A & B.  
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2.4.3  Firewall 
 

a) The current Internet firewall is a Fortinet Fortigate FG-100a. 
b) Will the current firewall support up to ten concurrent remote users so that they can work effectively with 
data and voice. 
c) With an expectation of quality service, and with METRO understanding that the “Internet” cannot 
support QoS tags (Quality of Service) will your proposed solution provide most remote users an acceptable 
level of service? 
 

2.4.4  Management and Administration 
 

a) A system management solution is desired and must to be able to have “Visibility” of phonesets on the 
network, including 3rd party devices.  
b) Visibility is defined as the ability to see the all phonesets and softphones after the management suit has 
performed a network “discovery” and automatically populated a GUI (graphical user interface) with the 
complete list of these devices. 
c) The management utility should be able to see and access the interfaces to all system components that 
require administration with a GUI User interface either WEB based or software client. These options must 
be tested on METRO’s Citrix thin-client terminals prior to bid award. 
 

2.4.5  Network Management Administration 
a) The ability to manage the IP telephony solution and other network components such as switches, routers, 
wireless bridges, optical bridges, and other components from a single application interface is very 
desirable.  
b) Please propose options for managing the complete data network and voice solution if possible. 
c) What Troubleshooting features does the proposed solution have?  
d) Describe what features your proposed solution has for monitoring network and voice performance. 
 

2.4.6  Addressing Scheme and VLANs 
 
a) The existing IP addressing scheme is expected to remain in place, and new subnets may be added to 
METRO’s network environment when new sites come on-line.  
b) Dynamic Host Configuration Protocol (DHCP) for all phoneset stations must be provided anywhere on 
the METRO network in your proposal. Briefly explain how it is to be implemented and managed. If using 
existing Metro network equipment please explain in detail here how this will work and be managed 
effectively.  
c) A voice (VLAN) is required for all phonesets in the METRO network environment.  
d) Explain how your proposed solution configures new and moved phonesets to the voice VLAN in the 
METRO network environment. 
e) Can the proposed solution lock MAC (Media Access Control) addresses to the switch port? 
 

2.4.7  Antivirus 
 

a) A “fully-qualified” anti-virus solution is required in your proposed solution if any Microsoft platform is 
being proposed. Explain in detail how the proposed solution safe-guards Windows-based systems from 
virus attacks and how “patches” are managed and kept updated. 
b) Are ALL Microsoft patch management duties automated? 

 
2.4.8  Security 
 

a) Explain to what extent METRO is susceptible to “hackers” in the proposed network and system 
environment after the proposed solution is implemented, and what steps are included, and what is optional 
to prevent intrusion and other exploits.  
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2.4.9  Quality of Service (QoS) 
 

a) Proposer shall configure QoS for LAN and WAN segments to best support METRO’s current 
applications and the new IP telephony environment.  
b) Explain how QoS is implemented for every phoneset on the proposed WAN and LAN hardware.   
 

2.4.10  Wide Area Network 
 
a) Existing T1 circuits from an ATT State contract are to be retained. Similar State contracts are to be used 
for provisioning of PRI and analog circuits if needed. 
b) Explain how you propose to install and configure WAN segments during business hours and what 
hardware is used for WAN termination.   
c) Digital lines require both a channel service unit (CSU) and a data service unit (DSU). The CSU provides 
termination for the digital signal and ensures connection integrity through error correction and line 
monitoring.  

1) Is the CSU/DSU embedded or an add-on “module” in the proposed solution?  How many Ports 
can be supported by each device?  
2) Describe the proposed solution.  

d) What type of compression, if any, do you propose to implement for WAN voice connectivity?  
e) Is WAN “Packet Shaping” or “WAN Acceleration” included in your proposal? Explain how it works and 
if optional… 
f) How would you implement QoS (Quality of Service) to prioritize voice calls on the WAN connected 
network?   
g) What will be the impact to METRO’s data applications across the network?  
h) Can your router solution work effectively on the carrier T1 data circuits? 

 
2.4.11  Data Environment for the Purposes of the RFP 

 
a) Existing CAT5 or greater wiring is to be assumed, for the purposes of this RFP to be currently in use at 
all existing METRO sites, and it is assumed to meet TIA/EIA standard 568a or greater (CAT5) and is 
terminated in a female RJ-45 termination at the end-user station.  
b) The proposed voice solution must be certified to run perfectly on these older infrastructures (CAT5) and 
those that have superseded such as the TIA/EIA 568b standard.  
c) There is no phoneset station Gigabit connection interface required in this RFP, but 10/100Mb Ethernet 
pass-through is required thin-client terminals and PCs or MACs to connect through the phoneset.  
d) It is preferred by METRO to retain the Physical Layer (cable plant) of the network environment CAT 5 
cable existing now; as well as termination panels.  
e) Power over Ethernet (IEEE 802.3af c3) is assumed to be available to all station ports.  
f) No changes to the cable-plant in this Scope of Work except interconnect fiber and copper patch cables if 
needed to connect phonesets and system hardware. 
g) Any changes, new additions  to the cable-plant “fixes” that may be needed for proper functioning of an 
end-point station device (IP phoneset) on the existing cable-wire-plant at ALL METRO sites are off-
contract and not in this Scope of Work. Proposer may be asked to quote under separate contract for cable 
work if discovered to be needed, but METRO retains right to contract elsewhere for this as it is off-
contract. 
 

2.5  IP TELEPHONY ENVIRONMENT 
 
a) The Proposer is required to include in their proposal everything needed to complete, modify and/or 
upgrade the data network environment including the LAN and WAN so as to fully support and manage 
Proposer’s proposed voice/messaging/ACD solution for its full functionality.  
b) Proposer is cautioned to remember that METRO operates under tight fiscal budgets. Proposers are urged 
to find cost-effective solutions to the best of their ability assuring long-term viability by providing high-
quality and competitive cost. 
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c) Fill in Schedule A Itemization with any additions or changes to the active network components (LAN & 
WAN) as needed to assure proper functioning of the complete proposed solution. 
 

2.5.1  Call Processor  
 
a) Call-Processor/Server/Gatekeeper portion is to be fully redundant and run in an active/active failover 
mode with zero down time for Users when a processor fails for any reason.  
b) The call management platform may be centralized at the Network Operations Center (NOC) or 
distributed at sites, but must provide active/active failover without loss of service to Users at the 
administration main site even during a WAN failure. 
c) Servers included in the proposal must be from a “Tier 1” manufacture of server hardware and be fully 
supported by the OEM of the proposed solution.  
d) No “white box” server platforms allowed. Server platform must be from Tier 1 Vendor. Prefer a server 
platform that has an OEM part number and support from the voice solution OEM (option). 
e) Describe the processors supporting the total system.  For example, does a single processor support all 
system functions or are there separate processors for different functions? 
f) What is the manufacturer and model for each processor? 
g) How long has each processor been utilized within this system and how long will this processor be 
retained? 

h) In the event of a processor failure, discuss how its backup processor (if any) will take control of the task.  
What happens to calls in progress, new calls, and messaging in a failure? 
i) Is the change-over automatic without any human intervention when failover occurs? 
j) How long is the processor changeover process at system capacity?  What is the effect on other 
applications such as messaging, call management, etc.? 
k) What is the maximum number of calls that can be supported by each call processor? 
l)  What is the operating system for the call processor? Is this OS subject to virus and other exploits on the 
network? Explain if Yes.  
m)  How many future versions will the processor likely support before its hardware must be replaced?  
n)  Is the call processor memory upgradeable or fixed; to support future versions? 
o)   NO OPEN SOURCE software solutions will be considered in this RFP. Only Tier 1 OEMs of IPPBX 
solutions with a long history of vendor support will be considered for this RFP. 
p)   NO HOSTED IP-VOICE solutions will be considered in this RFP. Only Tier 1 OEMs of IPPBX 
solutions with a long history of vendor support will be considered for this RFP. 
 

2.5.2  Switching Matrix  
 
a)  Provide a detailed description of the switching matrix for the proposed system(s).  For example, is it 
based on Time-Division Multiplexing (TDM), IP, etc?  Describe all elements that comprise the call 
switching matrix. 
b) How many simultaneous conversations can the system support?   
c) Is there system degradation should the system be supporting its maximum number of simultaneous 
conversations? Can a higher level of compression be automatically applied if a WAN link is saturated? 
d) Describe how Proposer will load balance/failover the system.  Describe Proposers concept of load 
balancing and failover. 
e) Explain whether compression at the LAN or WAN level is proposed.  Describe the impact for different 
compressions standards included in your proposed solution and the Proposers recommended compressions 
standard. 
f) What is the impact of using compression on network resources and sound quality? 
g) Is it possible with the proposed solution to provide one level of compression on the LAN environment 
and another on the WAN environment? 
 

 
2.5.3  System Memory 
 

a) Is system memory upgradeable for call processors and messaging platforms? 
b) Is system memory available from the OEM manufacture of the proposed system or from a third party?  
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c) What hardware in your proposal does not support memory upgrades?  
d) How do these components stay current with future platform software versions that have higher 
requirements? 
 

2.5.4  System Redundancy 
 
Redundancy is loosely defined as the capability of an additional system component, of equal or greater 
functionality, to take over for the failed system component.  Redundancy is perceived to be a critical 
element to METRO. 
a) The Proposer shall include a “robust” level of redundancy for the core system. 
b) Describe in detail each component of the “fail-over” process.  
c) Does both the call processor and messaging platform have fully redundant hardware? 
d) What happens to call processing and calls-in-process during this “fail-over” process?  
e) What is the effect on system statistics, records in memory, logs when a failover occurs? 
f) What is the length of time required to “fail-over” to the redundant system? 
g) Is each redundant element in “hot-standby” and/or “load-sharing” mode? 
h) What level of redundancy is included for messaging platform(s)?  
i) What level of redundancy is included for PSTN failover?  
j) What level of redundancy is for emergency outgoing calls?  

 
2.5.5  System Reliability and Availability 
 

a) Proposer’s design should support a minimum of 99.999% Reliability at the system core for both call 
processor and messaging.  Describe how your system supports this goal? 
b) What is the system availability for the proposed system?  Define how your firm defines system 
availability. 
c) Provide a list of single points of failure with the proposed system. 
d) What is OEM stated Mean Time between Failures (MTBF) for the various system components 
Proposed? 
e) What trunk (PSTN) line redundancy is required so that there is no single-point-of-failure at any physical 
METRO sites? 
 

2.5.6  Migration Path 
 
a) Proposer shall describe the OEM’s ‘migration path’ between versions of manufacturer’s system 
solutions.  
b) Explain what hardware/software/license(s) would be retained while future versions are brought in to the 
environment and, which will not be retained. 
c) Can the system’s complete, database be retained between version migrations? 
d) What is the impact to other applications and equipment such as call center systems, unified message, etc. 
when a system version upgrade is installed? 
e) Give a brief description of past system migrations to the current version. Are they compatible both 
forwards and backwards? 
f) Has there been a long history of backwards compatibility with the OEM’s previous software code 
versions, system hardware and phonesets? 
g) What happens when the system platform moves to a new operating system? 
h) Does your proposed system run on either Microsoft XP Professional, Windows Server 2000 or 2003. 

1) If so describe the migration path to the next version of system software after the OS is retired? 
2) Does your proposal include new OS and/or hardware to accommodate the next 4-5 system 
version upgrades? 
 

2.5.7  PSTN Connectivity 
 
a) In the context of this RFP PSTN consists of interconnection to PSTN and T1 carrier circuits for point to 
point data communication.   
b) Any new telephone system configuration proposed must have the ability to effectively interface with the 
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local exchange central office, long-distance carriers via direct T-1 or PRI circuit from the central office as 
well as analog trunk and SIP trunk. 
c) SIP trunks capability is to be included in the proposed solution. Although they are may not be 
implemented immediately, the functionality is to be included in your proposal. Include hardware, software 
and licensing for up to forty (40) SIP trunks.  
d) 8-Ports analog (FXS/FXO) trunks are to be hardware enabled for the NOC physical location which is the 
main METRO administration site. These should be configured for system dial-tone failover and to provide 
the ability to run fax machines locally (FXS/FXO) and provide dial-out for 911 and other calls during a 
WAN failure.   
e) Can (FXS/FXO) ports be placed anywhere on the network by means of a distributed processor or 
gateway appliance? Please include as specified in Schedule A. 
f) 4-Ports analog (FXS/FXO) trunks are to be hardware enabled at the Golf Club and Pacific physical 
locations. These should be configured for system dial-tone failover and to provide the ability to run one (1) 
fax machines locally (FXS/FXO) and provide dial-out for 911 and other calls during a WAN failure.  
 g) The ParaCruz- Research Park site must have Stand Alone Capability for voice/dial-tone, messaging, 
CDR, ACD and call recording, or Proposer may propose a routed “compression” or acceleration solution 
on the WAN connections to assure adequate bandwidth and survivability for the above mentioned features.  
h) All METRO sites shall be configured for system dial-tone failover and to provide the ability to run fax 
machines locally (FXS/FXO) and provide dial-out for 911 and other calls during a WAN failure at all 
METRO sites.  
i) Can additional FXS and FXO ports be placed anywhere on the METRO network by means of a 
distributed processor or gateway appliance? Please include all needed components and licensing in 
Schedule A for each site at the METRO to provide PSTN redundancy for the site and the METRO as a 
whole. 

 
2.5.9  Emergency 9-1-1 

 
a) Explain in detail how 9-1-1 calls will be routed to the PSAP showing the physical address of the facility 
from which the 9-1-1 call is placed. 
b) Explain optional E-9-1-1 solutions, and their cost, that can transmit the actual physical location from 
which the E-9-1-1 call is placed.  For example, the area of the campus, building, room number or other 
detailed location other than simply the “address” of the facility or how your proposed solution can 
accomplish this functionality. 
c) What configuration can be done on the proposed system to alert a person at the METRO when a 911 call 
has been made on the system? 

 
2.5.10  Call Routing  

 
System Dialing Plan / Automatic Route Selection (ARS) 
 
a) The system shall be capable of supporting the North American Numbering Plan and any plan revisions 
through 2012, without additional cost when such is required. 
b) For local calls, dial “9” + the appropriate 7-digit telephone number (with the telephone systems software 
automatically determining the actual call routing based upon predetermined routing patterns and user COS 
(class of service) criteria. 
c) For long distance calls, dial “9” + “1” + the appropriate 10-digit telephone number with the system’s 
software automatically determining the actual call routing based upon predetermined routing patterns and 
user COS criteria. 
d) When an outbound 7-digit telephone number is dialed and it is a METRO telephone number then the call 
shall be routed over the private METRO network. If the call cannot be placed on the private METRO 
network it shall then be routed to the PSTN with no User intervention.  
e) The phoneset will display the status of the call and whether it is “on-net” or dialing thru PSTN.  
f) Describe how digit translation, insertion and suppression are capable of performing the necessary number 
translations to meet the required operational needs functions with the proposed system. 
g) System shall offer Class-of-service (COS) restriction-level control of: 

1) Trunk group access 
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2) Dialing privileges variable by time of day (by access code, Class of Service permissions, etc.) 
3) Feature access codes for feature access control 

 
h) System shall support access codes for “Hot Seating” or “Hotelling” 
i) System shall support restriction override codes. 
j) Main numbers of various departments will be centralized to the NOC on PRI trunk, but the ParaCruz site 
will retain an analog dial-in capability on their main number (4-ports) locally as well as having incoming 
calls routed from the NOC. 
 

2.5.11  Message Platform  
 
a) The desired messaging platform will support voicemail and unified messaging for voice mail and other 
features. 
b) The messaging platform should be fully secure on the network. Explain your patch, anti-virus and 
firewall solution to assure this application will remain secured.  
c) The messaging platform will support IMAP4 and POP3 standards and have the ability to integrate with 
both email clients and Microsoft Exchange (latest). This integration is NOT in the Scope of Work.  
d) Does your proposed messaging platform support FAX services? Explain. 
e) Please include information about the capabilities of the proposed messaging system. 
f) Is the proposed system a conference bridge? How many on a conference?  
g) How much time is included for voice mail messages and how many voice mail ports are included? What 
can it scale to? 
h) Describe how a MWI (mail waiting indicator) is able to have multiple voice mail boxes on one 
phoneset?  Is there a light on the phoneset for multiple voice mail boxes? How many MWIs on each type 
phone proposed?  
i) Is the messaging platform’s operating system current or will it be revised soon? Is there any further 
development on this version of the operating system? If to be revised in the next three major revisions of 
the proposed voice solution what will be the upgrade path for METRO?  
 

2.5.12  Automated Attendant 
 
a) A required Automated Attendant can be configured to answer inbound calls after regular business hours 
and whenever METRO is closed.  
b) Auto Attendants will be configured by the Proposer on the system for each Department (location) in 
METRO up to two (2) departments, and will answer to “main numbers” for each physical site.  
c) Auto Attendants will have the ability to use multiple layers (> 19 layers deep) accessible by DTMF 
tones.  
d) System capacity shall be at least ninety nine (99) Auto Attendants configurable by User, trunk line, 
extension, hunt-group, ACD group 
e) The system will have the ability to pre-configure pre-scheduled holiday greetings. 
f) The Receptionist will have the ability to turn on or turn off an Auto Attendant from their phoneset by 
hitting a pre-configured button with BLF, and from the system GUI interface when properly credentialed 
by the administrator. 
g) The Auto Attendant will have an Easy-to-Navigate User Directory available to callers by DTMF tone 
and multiple prompts with after-hours, week-end and holiday scheduling featureset.  
 

2.5.13  Remote User Ease-of-Use 
 
a) Is additional hardware, software or licensing needed to connect a Remote User to the system? 
b) A Remote User may need the administrator to create a VPN to connect. Explain the process for Remote 
Users to connect a hard or soft phone to the system off the METRO network. 
c) Are changes to the firewall needed for a Remote User to connect to the system? Explain how your 
solution is configured. 
d) Provide all hardware, software and licensing for 5 concurrent remote User connections (option). 
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2.5.14  Conferencing 
 
a) Conferencing from a phoneset is required to support 5 users plus the internal caller.  
b) A requirement for 10 concurrent conferences to be made from the system all with up to six (6) inside 
and outside calls on each conference.  
Please elaborate on your systems conferencing features and limitations. 
c) What hardware, software, and licensing makes up the conferencing solution in your proposal? 
d) Dial in conferencing is not required.  
e) Can a user drop a conference attendee during a conference call without disrupting the rest of the 
conference?  
 

2.5.15  Extension Plan 
 
a) Each site will have an identifiable extension prefix (first two numbers of extension to identify physical 
site) 
b) Least cost routing is required to be configured for all METRO phones to route calls on the Metro 
network. 
c)  PSTN failover is required for METRO calls that cannot connect over WAN circuits. The failover must 
be seamless and not require input from the User. 
d) DID integration in is to be included in extension planning and integration. 
e) Main numbers will not be used for outbound calls and should be constantly available to answer new 
incoming calls. 
 f) Currently Main numbers are physically paired to analog trunks at each physical location. Explain how 
you tentatively propose to centralize trunks to a PRI circuit, retain main numbers, and assure caller ID (with 
caller name, not just number).  

 
2.5.16  Unified Messaging  (UM) 

 
a) No User configuration for Unified Messaging is included in this Scope of Work.  
b) The Metro administrator shall be trained in the process of configuring an email client so that he can 
“roll-out” UM to Users when ready. 
c) Written instructions for Users to help configure their own email client will be provided by the Proposer.  
d) Windows and Web-Based Faxing from Metro PCs and primarily the thin-client terminals is required in 
this RFP.  A secure, web-based or client software based (must run on effectively on Citrix), faxing utility 
must be proposed and itemized in your Proposal and be fully licensed for 110 Users. 
e) Fax Reporting - a variety of information about the fax transactions is to be kept in log files. A report that 
is convenient, user-friendly tool should generate the fax transaction log information in a variety of report 
formats (i.e. fax history, sender, time sent, destination address, bill-back codes, etc). The reports shall 
provide comprehensive analysis of the fax processing transactions, and shall be easily exported to 
spreadsheets, databases, and other report generators. Fax transmission tracking. Support for Crystal Reports 
is very desirable.  
f) The FAX solution should support and integrate with Microsoft Active Directory to a high degree, but no 
integration with MS AD in this Scope of Work. 
g) Drop Directory: Production Faxing - The Proposed FAX solution shall support easy deployment of 
automated, production faxing.  
h) Third-party applications shall have the ability to access the “Drop Directory” to send outgoing faxes and 
retrieve incoming faxes. The “Drop Directory” shall support fax jobs submitted in any native document 
format, and also supports priority fax job settings controlled by the third party application Drop directories 
can be defined in any sharable folders on the network accessible to the FAX solution.  
i) System Backup and Restore - The Proposed FAX solution should come with a backup and restore 
function designed to protect user files and data in case of any unexpected system failure. The Proposed 
FAX solution shall have the ability to back-up system files, user information, and fax job data to a sharable 
network folder.  
j) Error Correction - Phone line noise during fax transmission can sometimes cause errors in the received 
image, usually causing one or more scan lines to be dropped from the image. As long as there aren't too 
many errors, the page is accepted and confirmed because it is still readable. If too many errors occur, 
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however, the fax will be rejected. The default Error Correction Mode (ECM) guarantees faxes will be sent 
and received with no errors, as long as the sending or receiving machine also supports ECM. Propose a 
solution that supports ECM. 
k) Microsoft Word-Based Cover Pages - It is a requirement that cover pages can be created in Microsoft 
Word or WordPad, allowing all of Word’s familiar formatting and editing power to be used in customizing 
cover pages. The solution must support Microsoft Word 2000 and forward.  
l) International Character Support - With fax cover pages created in Microsoft Word and WordPad, in 
addition to supporting English, must also support the use of international characters on your fax cover 
pages. 
m) An Embedded Fax Archive, to keep a FAX database and content store that eliminates the need to keep 
copies of faxed documents is very desirable.  
n) Priority User and Fax Job Priority Support is desirable. 
o) Internal Document Routing – Send faxes to internal users in addition to remote fax recipients is a 
requirement. 
p) Group Users Support   
q) Faxing straight from Microsoft and other third party applications is a requirement 
r) Customizable Notification Features, allowing users to monitor document delivery status is required. 
s) Incoming and outgoing fax queue sorting, according to sender, status, destination, etc is very desirable. 
t) The ability to fax messages to both email and fax recipients simultaneously is required.  
u) Immediate or scheduled batch faxing; scheduling faxes for off-peak hours which can reduce document 
delivery costs is required. 
v) Least-cost fax routing via the Metro Intranet and world-wide Internet Faxing to minimize telephone 
charges is required. 
w) Can the proposed FAX solution integrate with the proposed IPPBX system so that trunks (PSTN) are 
shared and given appropriate priority? Explain the interface environment on the hardware layer between 
FAX solution and IPPBX. 
 

2.5.17  Music on Hold  (MOH)   
 
 a) MOH must be available to caller when on Hold. 
 b) MOH must be available to caller when a call is transferred. 

c) Can your proposed solution provide separate MOH services for each physical METRO location? 
d) Can your proposed solution provide separate MOH services for different departments, groups and Users 
regardless of physical location? 
e) The various MOH files should be in WAV file format and be easily importable and manageable. 
 

2.5.18  Voice Mail Ports (how many) 
 
a) This Scope of Work requires a minimum of 18 Voice Mail Ports (VMP) 
b)  It is assumed that a VMP is “in-use” when a User is receiving a Voice Mail, retrieving a voice mail, and 
if the Auto-Attendant is engaged with a call. 
c) State if any other functions use a VMP and how many VMPs are include in your proposal. 
 

2.5.19  Phoneset Ease of Use  
 
a) It is required that the phonesets be easy to use. This does not negate a desire for feature richness, but asks 
for simplified operations that ‘feel’ like legacy phones Users are accustomed to.  
b) Phonesets must receive IP addresses via DHCP which is required in your proposal for all locations on 
the METRO network; this is to be done without user intervention.   
c) All future upgrades to phoneset firmware is to be done without User intervention. 
d) Adding a new phoneset to the environment must be Plug-and-Play for Users. 

 
2.5.20  Multiple Language Support  

 
a) Explain briefly your proposed solution’s support for multiple languages. This Scope of work includes 
only configuration for US English at this time. 
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b) Can the proposed system prompts be set to support multiple languages by DTMF tone or another 
method? 
 

2.5.21  Call Accounting 
 
a) A centralized Call Accounting system will be required in your proposal.   
b) The call accounting system must provide a robust complement of feature/reporting capabilities. 
c) The CDR (Call Detail Reporting) record output by the telephone system shall, at a minimum, provide the 
following outbound call detail data immediately upon completion of the call transaction:   

1) Date and time call originated  
2) Duration of call 
3) Number called (digits dialed)  
4) Originating agent 
5) Trunk route and member used 
6) Account code(s) to identify call resolution 
7) Number of calls received  
8) Number of calls answered 
9) Number of calls abandoned 
10) Average time to answer a call 
11) Average time to abandon a call 
12) Longest call waiting 
13) Percentage of calls over a defined service level goal 
14) Average duration of a call  
15) Total number of agents  
16) Total number of agents logged in 
17) Time an agent is logged in 
18) Time an agent is unavailable 
19) The CDR record shall, at a minimum, provide the following inbound call detail data 
immediately upon completion of the call transaction or in real time: a) date and time call received; 
b) duration of call; c) terminating station; and d) trunk route and member used. 
20) The proposed Call Accounting System should have the ability to interface with telephones 
within METRO’s network and monitor for call abuse, and analyze call records. 
21) The package must also have the capability to allocate phone costs by identifying usage, to 
different departments, locations, and individuals.   
22) All hardware, software and licensing required for a fully operational system must be provided 
as well as detailed system hardware, software and functional descriptions. 
23) Also desirable is automatic report generation and the automatic email report distribution 
capabilities. 
24) Must integrate with Crystal Reports. 
 

2.6  VOICE/MESSAGING SYSTEM ADMINISTRATION 
 
a) Telephone system voice processing, phonesets and messaging administration shall be 
performed on a local and/or centralized basis through METRO’s thin-client terminals and a few 
PCs.   
b) If proposed GUI (graphical user interface) is web-based the application MUST operate 
correctly on METRO’s Citrix application servers and thin-client terminals. Explain how you will 
prove this concept prior to contracting for this RFP. 
c)  If GUI proposed (graphical user interface) is software -based the application MUST operate 
correctly on METRO’s Citrix application servers and thin-client terminals. Explain how you will 
prove this concept prior to contracting for this RFP. 
d) Does your proposed system administration interface get upgraded as the other system 
components go to new versions? 
e) How many different GUI interfaces are there for your complete system solution? 
f) What training classes and certifications are available for the administration of the proposed 
solution? 
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g) Explain any administrator functions that are not supported in a centralized administration 
environment. 
h) Authorized personnel shall be able to control and administer the entire System through the 
System Administration Utility (SAU). 
i) The system administration utility shall allow the telephone administrator to view and print 
traffic information from the System.  Such information shall be available on demand or on a 
programmable periodic basis. 
j) The system administration utility shall allow the telephone administrator to make changes to 
system and station feature operating parameters in all nodes of all systems real-time both locally 
and remotely.  
k) Can add/delete/change of System and station user features and capabilities (e.g., extension 
assignment, feature button assignment, COS, call forwarding, hunt pattern and membership, call 
pick up group assignment, can be made easily by METRO in-house IT staff after training? 
l) Call routing patterns for routing internal METRO calls over the network is required to be 
configured 
m) Emergency 911 calls to the PSAP are be configured to reflect location-based ANI of the 
physical address where each emergency call originates from. 
n) System administration utility(s) shall have the capability to program phoneset COS (class of 
service) and support pre-programmed; for subsequent (by time and date) execution. 
o) The system shall provide access control (entry level security) for the system administration 
utility (SUA)  
p) The system shall permit the assignment of multiple categories of access privileges such that 
different restrictions can be applied to different administrative and operational staff. 
q) The System shall keep an audit trail of all significant events, changes and alarms for 
administrator review. 
r) It is required of every proposed solution to assist in tracking down potential problems or abuse, 
authorized personnel shall be able to invoke exceptional and detailed logging of all or specific 
event(s) by specific station(s), trunk(s), access code(s), etc. in the System. Explain. 

 
2.7  BACKUP 

 
Describe the media in which system database(s) can be “backed up”.  Briefly describe manual and 
automatic and scheduled backup procedures.  Using METRO’s LAN/WAN, can system backup take place 
on central servers, NAS or SAN? 
 

2.8  DIAGNOSTICS AND TROUBLE-SHOOTING 
 
a) The Proposed Diagnostics and Troubleshooting solution for this RFP should be simple in design and use, 
but feature rich.  
b) Please explain how troubleshooting can be handled by in-house IT personnel and what management 
utilities are included in your proposal.  
 

2.9  REMOTE DIAGNOSTIC AND CORRECTIVE CAPABILITIES 
 
a) Explain how the system can be maintained, diagnosed and corrected when needed remotely over the 
internet. 
 

2.10  ERROR AND ALARM LOGGING AND NOTIFICATION CAPABILITIES 
 
a) Describe the system’s error logging capabilities.   
b) Can the system send alarm indications to one or more administrative terminals, phones and PDAs? 
 
 

2.11 SYSTEM ACCESS AND SECURITY 
  
a) Describe the proposed system’s access and security controls, including the types of access permitted and 
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the layers/hierarchies allowed for system administration.   
 

2.12  PHONESET 
 
2.12.1  Phoneset Formfactor-Cordless 

 
a) A cordless phoneset formfactor with system Programmable Feature Keys, license(s) and that is headset 
ready are required components of the desired system.   
b) What type cordless phones work with the proposed solution?  
c) Can cordless phonesets in your proposal be placed anywhere on the METRO network within a three 
hundred foot range? 
d) Is any other hardware required to connect a cordless phone to the system at any network port (like an 
ATA- Analog Terminal Adapter)? Are licenses required? 
e) The cordless phoneset must have the ability to transfer a call and put a call on hold without the need of a 
feature code. 
f) The cordless phoneset is desired have a LCD display with caller ID and other call status information. 
g) Cordless phonesets should have a belt buckle latch or other means of fastening to a User’s clothing for 
mobility within the office. 
h) Cordless phoneset should have 4-hours minimum TALK battery life and recharge quickly when placed 
in a “Charging Base-Station”. 
i) Cordless phoneset should have 24-hours minimum IDLE battery life and recharge quickly when placed 
in a “Charging Base-Station”. 
j) Cordless phoneset should have volume controls and a mute button. 
 

2.12.2  Phoneset Formfactor-Executive and Business Class 
 
a) Phoneset must be IP-based with a switched 10/100 Mb Ethernet pass-though port. 
b) Phoneset must be supported entirely by Power over Ethernet (POE) (IEEE 802.3af c3). 
c) Phonesets should have an easily readable LCD display with caller ID name, time of day and indication of 
how many voice mail messages the User has visible on display as well as directory of METRO Users, logs 
of missed calls, dialed calls, and other information. 
d) Phonesets must have full-duplex speaker-phone and have good performance and sound quality. 
e) It is desired that ALL phonesets have multiple BLFs (Busy Lamp Field) and that programmable buttons 
be configurable for many functions. 
f) A phoneset must have a mute button for handset speaker phone and headset.  
g) Phoneset to display number of messages waiting.  
h) Phoneset must be capable of acting as a Paging System through the speakerphone speaker of the 
phoneset when paging with proper credentials through the proposed system. 
i) The headset amp shall be built into the phoneset so no external “amplifier” is needed.  
j) The executive formfactor should have wide-band audio performance and excellent conference sound 
ability.  
 

2.12.3 Reception Stations  
 
a) A full-featured Hardware Reception Console is to be included at four (4) physical sites and is also to 
include an integrated software based reception station at four (4) physical sites. 
b) Both hardware and software Reception Stations are to show if a User is on a call by displaying a BLF in 
hardware and another indication in the software GUI. 
c) The Hardware reception console should have greater than 40 programmable buttons with BLFs. 
d) Both the hardware and software Reception Consoles will have the ability to allow the receptionist to 
know the state (busy, forward, out for holiday/vacation, etc.) the extension is in prior to transferring a call. 
 

2.12.4  Wi-Fi Enabled Phonesets  
 
a) Not in this Scope of Work, but may be desirable in the future. Does your proposed solution support this 
functionality?  
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b) Does the proposed system OEM offer a Wi-Fi phoneset? 
 
2.13  SUPPORT FOR “OPEN STANDARDS”  

 
a) Open Standards; especially SIP for inter-operability with third party applications, end-stations and 
trunks shall be included in cost of proposal. 
 

2.13.1  System Inter-Operability  
 
a) The proposed system(s) must be inter-operable with the METRO’s current operating systems, server 
platforms, application servers, applications, thin-client terminals and Citrix as well as network distribution 
and active components. 
b) The proposed telephone system should be inter-operable with IP-based paging and intercom systems 
based on industry standards. What systems are available for IP-based paging and intercom systems? 
c) Describe the level of integration potential for CTI (computer telephony Integration) enabled applications 
with you proposed solution (none to be configured in this Scope of Work). 
 

2.14  CONTACT CENTER FEATURE (ACD) 
 

a) Real-Time Reports and “Supervisor” for Contact Center and CDR (Call Detail Reporting) 
b) Call Logging and Call Recording for inbound and outbound calls.  
c) Archiving is required for all agents in contact center. 
d) Include all hardware software and licensing in proposal.  
e) Call routing to “agents” is currently “Most Idle Agent” rather than “all phones ring”. 
f)  Agent should be able to view real-time “queue status” on the display of the phone and/or a PC based 
GUI (must support Citrix thin-client environment). 
g) Agent should be able to view statistics including number of calls waiting, time of longest call waiting. 
h) “Agents” shall have the ability to log in and log out of the “agent” group by use of a button on the 
phoneset that shall give an indication on the menu or with a light (BLF) that the “agent” is logged in.  
f) Does your proposed ACD reporting solution support the following (Answer YES or NO): 

1) Average call duration 
2) Average talk time 
3) Average time to abandon 
4) Wait time (average and total) 
5) Total number of received calls  
6) Total number of answered calls  
7) Total number of abandoned calls 
8) Reports that are configurable in various time brackets  
9) Interval reports showing Queue and agent statistics for 15 minute periods 
10) Delay before answering 
11) Agent activity and productivity reports 
12) Group/skill activity and utilization reports 
13) Peak time reporting (daily, weekly and monthly) with historical trend analysis 
14) Crystal Reports integration 
15) Real-time supervisor visibility of “Agent Status” 
16) Real-time visibility as to next Agent in line to receive a call 
17) The ability of an Agent to enter an “Activity Code” after a call to categorize the nature of the 
call in the ACD logs by pressing a pre programmed button or with a DTMF tone.  

g) Can callers navigate automated attendant prompts to receive information while still waiting in a queue? 
 h) ACD reporting application should provide standard and customizable reports without having to use an 

external report writer. 
i) ACD reporting application should provide flexible reporting tools. 
j) ACD reporting application should have a Windows or web based interface that provides real-time and 
historical data. 
k) ACD reporting application should be available to designated METRO staff in any department. 
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l) ACD reporting application should allow ODBC (Open Data Base Connectivity) access to the reporting 
database so that the METRO can use Crystal Reports to create reports that combine Call Center data with 
CRM (Customer Relationship Management) or financial data. 
m) When silently monitoring a call, can a supervisor speak to the agent to provide clarification or coaching 
without the outside caller hearing the supervisor with your proposed solution? 
n)  ACD Supervisors should be able to dynamically monitor (through a GUI window on their PC or Citrix 
client terminal) all their assigned groups and agents. 
o)  A Supervisor should be able to log-in/out, and make available/unavailable an agent from the supervisor 
application. 
p)  The system shall announce the expected wait time based on a dynamic calculation of the number of 
calls waiting, the number of agents logged on and the Average Speed to Answer? 
q)  Can the proposed solution create a report that will allow supervisors to compare call statistics between 
different time periods (last month versus the same period 1 year ago)? 
r) Four (4) seats of ACD reporting application licenses are required. 
s) Three (3) ACD “Supervisors” seats or licenses are required. 
t) Ten (16) ACD Agent licenses are required. 
u) A “Real-Time Supervisors Dashboard” with customizable fields is required and must run on Citrix with 
thin-client terminals or PCs. This tool must be available on the Metro network so Supervisors can look at 
data from any physical site with proper credentials and determine Agent status and history. 
It is required that the “Real-Time Supervisors Dashboard” can clearly show the next Agent to receive a call 
in an ACD or call center group. 
v) Activity Codes must be able to identify the type of call after an Agent has ended the call. The Agent 
shall be able to press a programmable button on the phoneset or use a DTMF tone to categorize the type of 
call in system logs.  

 
2.15 CONTACT CENTER RECORDING 

 

a) Recording of all contact center voice interaction for later review and evaluation is required. 
b) Record an agent through a series of calls without Supervisor intervention. 
c) Describe your proposed ACD recording application including hardware, software, voice-quality codec, 
agent and supervisor interface, indexing system for finding archived recordings, recording medium, 
redundancy and other items included in your proposal. 
d) Call Recording for sixteen (16) “Contact Center Agents” is required in this RFP. The proposed recoding 
solution is to meet all State and local laws as well as national laws that may be applicable for recording 
voice and notification. 
e) The Agents” may be physically “distributed” on the METRO network with ten (10) Agents at the 
ParaCruz physical site and six (6) Agents at the Pacific Metro physical site.  
f) Explain where your contact center application platform will physically reside and how it will send data 
over the network. 
g) What compression and codec(s) are included with your call recording solution? 
h) Is the proposed call recording application SIP based? 

 
3.  CABLING REQUIREMENTS  
 
3.1 EXISTING CABLE-PLANT 

 
a) Existing cable-plant is not in this Scope of Work.  
Additions to, or repairs of the wire or fiber cable plant is not required. 
b) All existing connections from switches to desktops are CAT 5 or better quality for the purpose of this 
RFP.  
c) System components should interconnect to the METRO switched network with CAT 6 interconnect 
patch cables direct to switch at either 100MB or 1GB (IEEE 802.3). 
d) Phonesets will connect at 100MB Ethernet (802.3af) and no other connection shall be allowed. It is 
assumed for the purposes of this RFP this port will be provided by METRO. 
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4.0  SPACE & ENVIRONMENTAL REQUIREMENTS 
 
4.1  UPS  

 
Battery backup and AC power surge protection will be provided by METRO.  
a) Specify as option for the UPS to be able to supply one (1) hour capacity for the “core system” 
components and “end-stations” of your proposal. 
b) Propose surge protectors for all trunk lines to protect system ports as required (Towermax or similar). 
   

5.0  IMPLEMENTATION - MIGRATION PLAN 
 
5.1  OPTIONS FOR INSTALLATION 

 
a) A Turnkey Installation of ALL system components and all required “services” contents of this RFP is to 
be proposed. 
b) A limited Installation, configuration and extensive administrator training to facilitate a METRO- assisted 
installation. This option would take the form of the proposer doing the main system installation and 
primary configuration and METRO installing phones and filling in user data to reduce cost due to limited 
budgets.  
c) Contractor will work with METRO personnel to minimize disruption of METRO operations. 
d) Briefly describe your proposed installation plan to minimize disruption of METRO operations. 
 

5.2  IDENTIFY PROPOSER ACCOUNT TEAM  
  
a) Provide the name and credentials of the proposed Project Manager. Please include OEM Vendor 
certifications and, or resume. 

 b) Provide the name and credentials of the proposed lead-engineer.  Please include OEM Vendor 
certifications and, or resume. 

 
5.3  IDENTIFY DESIGN OF PROPOSED SOLUTION 

 
The Proposer must include diagrams and other notes to describe the technology environment and call flow 
features of the proposed solution. Discuss how the proposed solution will suit METRO’s needs.  
 

5.4  TRAINING PLAN 
 
Training will be a key element in the successful implementation of the new voice / messaging system. 
METRO seeks to be self-sufficient to the greatest degree possible after the new system is implemented.   
a) Comprehensive training will be required for all Users of all new systems and applications to be provided 
by the successful Contractor. A TRAIN-THE-TRAINER APPROACH may be acceptable, but describe 
clearly what deliverables are included in your proposal for this section. 
b) Proposer's overall training plan must be detailed, address all requirements described herein, and 1) 
include the number of users planned for each training session, 2) number of sessions planned, 3) number of 
phones/terminals provided for training, 4) qualifications of trainers to be used, 5) outline of training session 
content (for agents, attendant console operators, supervisors and administrators), and 6) training schedule. 
c) Provide METRO an “on-going” professional services pay-rate for system training, as needed (time and 
materials), from a qualified professional certified on the system solution proposed.  
$________________Per hour, w/ 4-hour minimum. 
d) What printed materials are to be presented to Users? METRO shall be given the right to reproduce 
Proposer training materials, manuals, feature reference cards, and other documentation. 
e) Training sessions will be conducted at METRO’s facilities and shall include hands-on training utilizing 
fully functioning telephone sets and thin-client terminals as appropriate), with trainers describing and 
demonstrating functions, activation and application of all relevant features, services and applications of the 
proposed system. 
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f) The proposed system shall have extensive Context Sensitive Help with end-user guides to facilitate Users 
resolving their own issues without the intervention of METRO’s IT Department.  
 

5.5  ADMINISTRATOR TRAINING 
 

a) The METRO will have up to four staff members that are to be trained concurrently to perform 
simple/common telephone and voice mail changes, additions and moves to the system.  
b) Proposer must offer a minimum of eight 8 hours of training METRO Administrators for moves, 
Adds and changes to the system. Basic system administration – telephone and voice mail 
 Feature use  
 Basic Reporting  
 Automated attendant menus and recordings 
 Re-setting voice mail box passwords 
 And other administration functions to be determined 
c) Proposers are to include the METRO IT Administrators (4 persons) into ALL User training sessions and 
provide them with all documentation related to training. 

1) Are Vendor qualified classes and certifications available for the proposed system and applications? 
2) Is web-base training available for the proposed systems and applications? 

  
5.6  FIRST DAY/WEEK IN SERVICE 

 
a) Unless otherwise proposed specifically the main system components are to be installed, configured first 
and operating and then the end-points will be deployed.  
b) The current METRO telecom environment should remain in place and functioning past the time of the 
installation of the new systems so that a zero-down-time cutover can be achieved.  
c) The Proposer will provide on-site technical support and will with due diligence assure a “pain-less” 
cutover to carrier circuits, and will remain involved until all issues are resolved or in the process of being 
resolved. 
 

5.7  INSPECTIONS, TESTING, CUT-OVER, ACCEPTANCE 
 
5.7.1  Inspections 
 

a) METRO shall have the right to inspect the work at any time. In the event of questionable work, 
METRO’s reasonable decisions with respect to necessary corrective action shall be final and by the terms 
and conditions herein this RFP. 
b) An inspection shall be made of the systems by authorized representatives of METRO and Proposer 
before the Cutover(s) and prior to performing acceptance tests on any System transition phase.  The 
inspection shall be of such character and extent as to disclose any unsatisfactory condition of hardware, 
software or the configuration of either. 
c) Where any of the following conditions are observed during inspections or testing of the System, 
sufficiently detailed examinations shall be made to disclose the full extent of their existence: 
 Failure to comply with the quantity of equipment specified for installation; 
 Failure to comply with design specifications; 
 Failure to comply with applicable laws, ordinances, regulations or building codes; 
 Apparatus or equipment functionally or cosmetically damaged; 
 Other adverse conditions resulting from failure to meet generally accepted standards of good 

workmanship. 
d) Upon discovery and validation of the existence of any unacceptable conditions, Proposer shall act to 
rectify such conditions as quickly as possible so as not to negatively impact the project implementation 
schedule.  
e) METRO shall be notified of the correction of all unacceptable conditions as soon as they are completed. 
METRO reserves the right to re-inspect corrected work. 
 

5.7.2  Testing Plan 
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a) All standard and optional systems shall be tested for proper operation. The proposer shall submit the 
manufacturers suggested installation checklist / planning guide filled in and confirming system 
functionality. 
b) METRO shall review the checklist and may include other checklist items. 
c) A representative of METRO shall be present during the checklist process and approve all procedures.  
d) The vendor shall schedule the checklist verification dates/times one- week in advance with METRO. 

 
5.7.3 General Testing 

 
a) The vendor shall submit a checklist for systems testing including the System Planning Guide. This is a 
test for system operations; telephone set testing, auto attendant testing and contact center and recording 
testing.  
b) Further, METRO shall have the ability to add application-testing procedures to the checklist. 
c) Tests to include all functions and features of all Proposer-provided station sets and terminals to ensure 
proper operation. 
d) Tests to include voice processing and call processing functions.  
e) Tests of all emergency power and bypass equipment. 
f) Tests to confirm that all trunking, tie-line, data circuits and equipment have been installed, are 
functioning properly and reliably, and are properly balanced to provide optimal operation and performance 
with the System 
g) Tests to confirm that all inter-system connectivity and functionality have been installed and are operating 
correctly and reliably. 
h) Testing including 911 to show proper physical site address to PSAP. 
i) If METRO deems the proposed testing plan inadequate, METRO shall provide reasonable detail of such 
deficiencies and Proposer shall revise its plan to incorporate reasonable additional METRO testing 
requirements. 
j) Proposer shall furnish all necessary test equipment and perform all work required to determine or modify 
the performance of the System to meet the specified functions in an optimal manner.  
k) At such time as all tests have been completed to Proposer's satisfaction, Proposer shall give METRO 
written notice thereof, provide to METRO written documentation of test results within ten (10) days after 
conclusion of each test, and set (or confirm as applicable) the date of each System Cutover phase.  If 
METRO notifies Proposer in writing of deficiencies in the results of such tests, Proposer shall not proceed 
to any Cutover until such material deficiencies have been corrected to METRO’s reasonable satisfaction.  
l) Failure to meet the requirements of any portion of the test plan shall be deemed a failure of the test, 
which shall be rescheduled after appropriate corrections have been made.   

 
5.7.4  Cutover 
 

a) “Cutover” shall mean the date at which the system is fully functional and capable of supporting ALL 
end-user stations and trunks, and the concurrently the new system receives network connectivity to the 
PSTN. Main number(s) continuity is required on day one (METRO main department numbers will be 
available constantly during METRO business hours). 
b) Proposer shall develop a comprehensive Cutover Plan. This plan shall include specific detail of each 
cutover phase and step, scheduled to facilitate METRO, Carrier, and Implementer co-ordination.  
c) The Cutover Plan shall detail the steps, methodology and schedule that will be used in implementing the 
new systems with the minimum inconvenience to METRO staff.  
d) A goal of “zero-down-time” for both network and voice during business hours is to be adhered to except 
for circumstances beyond the control of the Proposer.  
e) The cutover Plan shall clearly define the responsibilities of both the Proposer and METRO in the cutover 
process.  
 
f) The Cutover Plan shall describe the number of technical, training and general support personnel 
committed to be on-site immediately following Cutover (i.e., how many personnel with what 
skills/credentials on-site for how long following Cutover?). 



 
 

III-34 

g) The Cutover Plan shall be designed to show the cutover date for the system, as agreed to by METRO, 
the Proposer and applicable common carrier(s).   
h) The Cutover Plan shall be submitted for approval no less than fifteen (15) days prior to Cutover. 

  
5.7.5  System Final Acceptance 
 

a) The term “System Final Acceptance” shall be defined as METRO’s acknowledgment to Proposer that 
contracted work has been successfully completed and the System has substantially performed to the 
specifications and requirements of the Agreement, without the occurrence of a material system component 
failure for a period of thirty (30) consecutive calendar days following System Cutover. During this thirty-
day period, there shall be no substantial or user-affected problems. 
b) METRO shall notify Proposer of any occurrence or condition that could delay or prevent Project 
Acceptance, immediately upon its discovery. Upon notification of any occurrence or condition that 
METRO reasonably deems unacceptable, Proposer shall use its best efforts to correct the failure as soon as 
possible.   
c) If the unacceptable condition constitutes, in METRO’s reasonable opinion, a material System component 
failure, the Project Acceptance Period shall be halted and only upon Proposer notification to METRO, in 
writing, of correction of the failure, shall the thirty-calendar-day Acceptance Period begin again where it 
left off.  
d) The date of Project Acceptance shall be the later of the end of the initial Post-Cutover thirty-calendar-
day Acceptance Period or any extension thereof as described herein. 
e) Project Acceptance shall not be unreasonably withheld.   
f) In the event METRO does not notify Proposer within thirty (30) calendar days after Cutover of any 
particulars in which METRO deems the System unacceptable and no material System failures have 
occurred during this period, Proposer shall notify METRO in writing that the System has been deemed 
Accepted as of the last day of the Acceptance Period. 
g) If the System does not meet Acceptance criteria within ninety (90) calendar days after Cutover, METRO 
shall have the option to:  (h) request replacement hardware and/or software, as appropriate, be installed (up 
to and including the entire System if necessary to bring System into operational compliance);  (i) delete the 
defective portion of the System from this Agreement in accordance with default provisions;  (j) extend the 
Acceptance Period; or  (k) terminate this Agreement in accordance with default provisions.   
h) METRO’s options shall remain in force until such time as the System meets all Project Acceptance test 
criteria as stated in this RFP and Proposer response document and is accepted or 180 calendar days after 
Cutover, whichever occurs first. 

 
5.8 ESCALATION PLAN 

 
a) Within ten (10) calendar days after contract execution, successful Proposer shall provide METRO with 
an escalation plan and procedure, including names, telephone numbers (office, home and pager) for all key 
project personnel, including Proposer project manager, project engineer and other relevant technical 
resources, appropriate local sales and management personnel, and corporate executive management, up to 
and including the President and CEO of the Proposer’s organization.  This escalation plan shall detail the 
process, timing, and circumstances under which escalation shall be instituted by either Proposer field 
personnel or METRO. 
b) At Cutover(s) Proposer’s president and regional vice-president/general manager shall be available by 
phone or pager. Such contact numbers shall be made available to METRO no later than three days prior to 
cutover(s). 
 

5.9  SYSTEM DOCUMENTATION 
 
a) Within ten (10) days after System Cutover to PSTN, Proposer shall provide METRO with reproducible 
plans and other documentation accurately reflecting switching system and peripheral application system 
“as-builts.” Complete information concerning the System features and location/configuration/class-of-
service, VLANs, IP subnets, User extensions, User location, User position, User button mappings, ACD 
groups, METRO main numbers and other relevant details will be presented to the METRO in hardcopy 
form (binder).  
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b) Documentation must be presented in such a manner that METRO can, without physically auditing the 
telephone, ACD application, voice mail, stations, servers, gateways and other components of the system be 
able to determine the location and configuration of all System elements.   
c) Minimum documentation includes but is not limited to: 

1)  Single-line/schematic drawing showing connectivity of all systems, peripherals, etc. 
2)  Database print for all databases and configurations for all Proposer-provided systems. 
3)  Spreadsheet of all User IDs and respective system termination port or address. 
4)  User assignment spreadsheet with the following minimum information (Excel): Name, physical 
location, extension, type of phoneset, phoneset serial number, IDF cross-connect, class-of-service, group 
assignments, voice mailbox assignment, etc. 

  
6.0  EQUIPMENT ITEMIZATION 
  

a) Associated with this section, Proposer MUST provide a detailed, system equipment, installation labor, 
license and software breakdown for each system configuration proposed in the Schedule A section of this 
RFP.   
b) This line-item breakdown MUST include quantities, item designations, item description, unit cost and 
extended costs. 
c) The line-item equipment breakdown MUST include, by category, all switching system components, 
telephone station sets, auxiliary/peripheral equipment, software, voice processing, voice mail, fax and 
unified messaging, call accounting, ACD, call center, conferencing, battery back-up,, gateway, interconnect 
cables, and other cost related items included in your proposal. 
d)  Minor, incidental materials such as mounting hardware, backboards and other misc. need not be 
itemized.   
e)  When detailing ‘groups’ that include multiple items, provide a detailed itemization breakdown. 
f)  The Proposer is responsible for providing all equipment, software, licenses and labor to support all 
applications described in this document. 
g)  Schedule A  information will be critical to validate inclusion of all necessary system components, 
compare system proposals and provide a basis for inventory of tangible deliverables. 
 

7.0  PRICING 
 
 Refer to attached spreadsheets in Schedule A – COST ITEMIZATION 
 
7.1  PRICING BREAKOUT-OPTIONS 

 
a) Provide options for various levels of professional services and/OR Product Only options for METRO’s 
consideration. 
b) The Metro is not interested in financing this project. Please do not offer lease options. 
 

8.0  WARRANTY AND MAINTENANCE 
 
a) Proposer warrants that the System, including all hardware, software, equipment, parts, materials and 
labor referenced herein shall, under normal use and service, be free from defects and faulty workmanship 
for a minimum of one (1) year from the date of Cutover (“OEM Warranty Period”). 
b) Proposer warrants and represents to METRO that the System shall function in accordance with all 
requirements of this RFP and the Proposer responses stipulating performance criteria and standards, and 
current specifications and descriptions published or disseminated by the System manufacturer as 
performance and/or operational “practices” with respect to each respective System as a whole as well as 
all individual components and/or applications of each System. 
c) Proposer (or the OEM Vendor) shall maintain an inventory, within 4 hours delivery time to METRO, for 
all components that are reasonably necessary to perform optimal service on the System for the duration of 
the Warranty Period and subsequent maintenance agreement periods.  
d) Prescribed inventory levels shall not be diminished. Removed parts shall be restocked within a 
contractually agreed time. 
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e) Proposer shall maintain fully trained technical staff competent on all System hardware and software 
within fifty (50) miles of METRO for the life of the Warranty Period.   
f) The number of such fully trained and competent staff available from the specified locale shall be 
sufficient to provide the level of Service responsiveness and support committed to by Proposer herein.   
g) METRO shall be entitled to have its employees or agents make software additions, moves and changes 
to the database for the System and moves and changes to the System hardware provided herein 
(“Alterations”), and the successful Proposer shall be deemed to have given its consent thereto as long as all 
such Alterations are performed in accordance with the applicable portions of the System manufacturer’s 
and the successful Proposer’s practices, copies of which shall be provided to METRO by the successful 
Proposer prior to System Acceptance.   
h) Alterations to the system performed by METRO shall have no negative effect on the System Warranty or 
subsequent maintenance agreements, other than the successful Proposer’s ability to charge METRO a 
maintenance fee for any additions made that increase the successful Proposer’s requirement to service such 
additions.  The maintenance fee charged for such additions shall be consistent with the fees charged for the 
same (or similar) equipment as described in the maintenance schedule included with the response to this 
RFP and shall be pro-rated as necessary to make charges co-terminus with existing Warranty or 
maintenance period.  If no maintenance fee for similar equipment exists, METRO and the Successful 
Proposer shall mutually determine a fair and reasonable fee.  
i) If equipment additions are outside the realm of the successful Proposer’s expertise, inventorying, 
restocking, or servicing abilities, the successful Proposer shall have the option of not maintaining such 
equipment. 
j) Therefore, if these requirements require additional cost to METRO, then state these additional costs in 
your response.  Merely replying “we do not provide this level of support, we offer depot service, there is a 
time & material cost to METRO, etc. is not permitted. 
k) Can the Proposer’s company support all “networking” equipment – hardware, software and professional 
services; to the extent that it is an integral part of the overall telephone system application?   
l) Does the OEM vendor offer system support if the successful Proposer is found to be “in-adequate”? 
 

8.1  RESPONSE TO SYSTEM PROBLEMS 
 
Warranty service shall include Proposer and /or OEM response to System problems. Please itemize options 
for maintenance in Schedule A 
 

8.1.1 Proposer Response to Maintenance Issues 
 

a) Warranty service shall include Proposer and /or OEM response to System problems in the following 
manner: 
b) Service shall include all parts and labor, and be available twenty-four (24) hours per day, seven (7) days 
per week and with a four (4)-hour technical response for critical System components.   
c) Itemize one (1) year of 24X7X4 hour service to include on-site engineering for all critical system 
components including advanced hardware replacement (4 hour).  
d) Itemize one (1) year NBD (next business day) X 5 day a week hardware replacement for phonesets in 
this proposal as an option.  
e) State cost for additional years for up to the next five (5) years. 

 
8.1.2 Service Response 

 
a) Response to Emergency Maintenance calls shall not exceed four (4) hours response time and this is to 
include the time for hardware replacement (4-hour) and on-site technical assistance if needed (4-hour).   
b) “Response” shall mean METRO will indicate the problem device or issue and a service ticket will be 
started.  
c) Emergency maintenance shall be defined as follows: 

1) An entire physical location is down without dial tone. 
2) A main reception position is inoperative. 
3) A majority of trunks in a specific trunk group is inoperative including a main number. 
4) The entire system is inoperative. 
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5) The messaging system is inoperative. 
6) The voice processing system is inoperative. 
7) There are two or more system re-boots in a twenty-four hour period. 
8) Disruption in service to a single user of material nature.  Material nature shall mean METRO’s 

operations are critically affected. 
d) When a request for Emergency Service is received from METRO, Proposer agrees to dispatch 

qualified maintenance personnel, as required, to arrive at the affected METRO facility within two (4) 
hours of said request if not resolved by remote connection or telephone support. 

e) If a declared Emergency condition is successfully corrected by Proposer within the 4-hour response 
period via remote diagnostic routines and no Proposer on-site presence is required to restore the 
System to proper performance levels, the 4-hour on-site response requirement shall be waived. 

f) A “Request for Service” when an Emergency does not exist shall be deemed to be a request for 
“Routine Service.” 

g) When a request for Routine Service is received from METRO, Proposer agrees to cause qualified 
maintenance personnel, as required, to arrive at the affected METRO facility within the “next business 
day” of said request, 8:00 A.M. to 5:00 P.M. local time, Monday through Friday, excluding weekends 
and METRO holidays.  If a routine service condition is successfully corrected by Proposer/OEM 
within the required response period via remote diagnostic routines and no Proposer on-site presence is 
required to restore the System to proper performance levels, the “next business day” on-site response 
requirement shall be waived. 

h) In the event of a System Emergency, the Successful Proposer shall: (i) prioritize METRO’s 
Emergency; (ii) escalate within the successful Proposer’s technical and management organizations as 
necessary to resolve the Emergency; (iii) use its best efforts to correct the Emergency within four (4) 
hours from receipt of notice of such Emergency; and, (iv) maintain continuous effort until the 
Emergency is corrected to METRO’s reasonable satisfaction.   

i) In the event that any Emergency is not corrected by the Successful Proposer within twelve (12) hours 
from receipt of notice with respect thereto, the successful Proposer shall replace that portion of the 
System causing such Emergency with new items of equipment or software (meeting the requirements 
hereof) within twenty-four (24) hours from receipt of the notice with respect to such Emergency.  

j) Proposer will provide a service escalation call list. 
k) In the event that the successful Proposer elects to perform field repair on defective equipment and such 

repaired equipment continues to experience repeated failures adversely affecting the System, the 
successful Proposer shall, upon METRO’s written request, replace such defective equipment rather 
than continuing to perform field repairs thereon. 

l)  If a problem reported to Proposer is determined by Proposer to be a common carrier or private carrier 
related problem, Proposer shall:  (i) immediately notify appropriate METRO personnel and assist in 
the notification of the problem to the appropriate carrier;  (ii) assist and work with METRO personnel 
to coordinate with carriers determined to be involved in the problem, including, if necessary, 
participation in on- and off-site system and circuit testing and meetings as may be required to resolve 
the problem in a timely manner;  (iii) use its best efforts to assist METRO personnel in achieving 
timely resolution of the problem, including, if necessary, escalation within Proposer’s and/or common 
carrier’s or private carrier’s technical and management organizations; and,  (iv) be responsible, on a 
per-incident basis, for charges assessed METRO by a “carrier” due to Proposer’s erroneous 
involvement of carrier personnel in a problem that is ultimately determined to be a System related 
problem. (v) Should the condition require that Proposer “re-boot” the system or performs any action 
that could lead to a system “re-boot” or any other adverse condition, Proposer shall first notify 
METRO’s management and obtain permission before proceeding. This condition pertains to both 
“remote” and “on-site” conditions. 

 
8.2  POST-WARRANTY MAINTENANCE 
 
8.2.1 Desired Maintenance Options 

a) METRO understands that Proposers may offer different levels of post-warranty maintenance at different 
costs.  Proposers are encouraged to submit pricing formulas for all available options, including fixed-cost 
multi-year programs. 
b) METRO is specifically interested in the post-Warranty maintenance options described below. 
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1) 24-hour per day X 7-days per week X 4-Hour maintenance for critical system components w/ 
hardware replacement and on-site engineering services (4-hour). 

2) 8 hours per day X7 -days per week XNBD (next business day) response time for non-critical 
components such as phonesets. 

 
8.2.2 Maintenance Process 

 
Confirm that the Proposer will provide itemized maintenance invoices for the global environment. 

a) Describe the process for reporting and clearing a service call. 
b) Describe Proposer technicians’ escalation procedure for unresolved problems. 
c) Describe your firm’s “Service-Level Measur-ables,” the qualitative and quantitative service 

criteria and performance standards by which METRO satisfaction is measured.   
 

8.2.3 Parts 
 
Can the Proposer assure that authorized service and replacement parts for all system elements will be 
available from the manufacturer and, or Proposer for a period of at least ten (10) years following initial 
System Cutover? 
 

8.2.4 Disaster Recovery  
 
Describe your disaster-recovery methodologies and options should there be a “catastrophic event” at a 
METRO site regarding the overall network communication systems.  
 

8.2.5 Software Updates and Patches 
 

1) METRO shall be notified of any improved or updated software releases when issued by the manufacturers 
of any products/equipment provided by Proposer. METRO shall be offered these updates in a timely 
manner and at a cost not to exceed that charged to other METRO’s with similar size and type systems. 

2) What is the process for installing Microsoft patches when they are released? Explain how your organization 
promptly gets patches approved for installation and hoe is the METRO notified of new patches.  

3) Software “Patches and Fixes” required to correct any operational problems prohibiting the system from 
functioning as designed and/or as described in this RFP, the proposal and/or any subsequent contractual 
agreement (whichever function is more advantageous to METRO) shall be provided to METRO in a timely 
manner, at no cost to METRO for up to 5 years.  “Timely manner” in this context shall be defined as that 
time frame, the specific nature of which shall be dependent on system impact and shall be negotiated with 
Proposer, but under no circumstances shall be longer than thirty (30) calendar days from date of METRO’s 
notification to Proposer of a problem that qualifies under this provision. 
 

8.3  LONG-TERM SUPPORT 
 
Since this project is a part of the METRO’s “Modernization” program that continues through 2010, the 
METRO is seeking proposers who can demonstrate they have the capacity and viability to provide both 
project and long-term support. 

 
8.3.1  PROPOSER’S BASE CUSTOMER 
 

Describe the Proposers typical customer base.  
 

8.3.2  Repair Facilities 
 
a) Do you have a maintenance/repair “laboratory” with the system makes/models that you support, where 
technicians can attempt to “duplicate” a customer problem on your laboratory system?   
b) Provide information about your headquarters and local facilities.   
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c) Where is the local Proposer’s technical location and how many full-time staff are associated with this 
site? 
 

8.3.3  Service Authorization 
 
Are all proposed system(s) manufactured by the Proposer? What service authorizations does the Proposer 
have from the manufacturer of the proposed solution?  
 

8.3.4 OEM Partnership 

Define the level of partnership between the Proposer and the OEM manufacturer(s). 
 

8.3.5  Level of Support 

Describe the level-of-support and ability to provide a complete system, including the number of Proposer’s 
technicians are certified to technically support the system(s) under a maintenance agreement. 
 

8.3.6  Local Presence  
 
1) Do you plan to install and support this RFP project using your company resources, or subcontract for any 
or all of the installation and support? If any other unlisted outsource/partner arrangement, please explain in 
detail. 
2) How many years have you supported the greater Santa Cruz area as a reseller of this technology? 

 
9.0  REFERENCES  

 
Provide three (3) customer references with a minimum project size of over 100 IP telephones in a multi-
location configuration, with the same or approximate configuration of that of the desired system herein.  
Proposer may contact each reference prior to ensure she/he is available for reference verification purposes 
and the telephone number is correct. 

 
Reference Number 1 

Customer Name, Contact and Phone 
Number 

 

Contact E-mail address  
Date System Installed  
System Model, line size and Software 
Release 

 

Voice Messaging and Software 
Release.  Number of Ports  

 

Data Network Equipment  
Number and Type Phone Station  
Number of ACD Agents  

 
Reference Number 2 

Customer Name, Contact and Phone 
Number 

 

Contact E-mail address  
Date System Installed  
System Model, line size and Software 
Release 

 

Voice Messaging and Software 
Release.  Number of Ports  

 

Data Network Equipment  
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Number and Type Phone Station  

Number of ACD Agents  

 
Reference Number 3 

Customer Name, Contact and Phone 
Number 

 

Contact E-mail address  
Date System Installed  

System Model, line size and Software 
Release 

 

Voice Messaging and Software 
Release.  Number of Ports  

 

Data Network Equipment  

Number and Type Phone Station  

Number of ACD Agents  
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PART IV 

 
GENERAL CONDITIONS TO THE CONTRACT  

 
 
1.  GENERAL PROVISIONS  
 
1.01 Governing Law & Compliance with All Laws 

 
This Contract is governed by and construed in accordance with the laws of California.  Each party will 
perform its obligations hereunder in accordance with all applicable laws, rules, and regulations now or 
hereafter in effect. Contractor shall ensure throughout the terms of this Agreement that all federal, state and 
local laws and requirements are met including any requirements METRO is obligated to perform because 
of receipt of grant funding. Contractor shall also be required to fulfill its obligation as a federal and/or state 
and/or local sub-recipient of grant funding.  

 
1.02  Right to Modify Contract  

 
METRO may extend the term of this Contract, expand the Scope of Work, or otherwise amend the 
Contract.  Any such extension, expansion or amendment shall be effective only upon written agreement of 
the parties in accordance with Section 13.14.  

 
2.  TERMINATION  
 
2.01  Termination for Convenience  
 

2.01.01 The performance of Work under this Contract may be terminated by METRO upon fifteen (15) 
days' notice at any time without cause for any reason in whole or in part, whenever METRO 
determines that such termination is in METRO's best interest. 

 
2.01.02 Upon receipt of a notice of termination, and except as otherwise directed by METRO, the 

Contractor shall:  (1) stop work under the Contract on the date and to the extent specified in the 
notice of termination;  (2) place no further orders or subcontracts for materials, services, or 
facilities, except as may be necessary for completion of such portion of the Work under the 
Contract as is not terminated;  (3) terminate all orders and subcontracts to the extent that they 
relate to the performance of work terminated by the notice of termination;  (4) assign to METRO 
in the manner, at the time, and to the extent directed by METRO all of the rights, title, and interest 
of the Contractor under the orders and subcontracts so terminated, in which case METRO shall 
have the right, at its discretion, to settle or pay any or all claims arising out of the termination of 
such orders and subcontracts;  (5) settle all outstanding liabilities and claims arising out of such 
termination or orders and subcontracts, with the approval or ratification of METRO, to the extent 
METRO may require, which approval or ratification shall be final for all the purposes of this 
clause;  (6) transfer title to METRO and deliver in the manner, at the time, and to the extent, if 
any, directed by METRO the fabricated or unfabricated parts, work in progress, completed work, 
supplies and other material produced as a part of, or acquired in connection with the performance 
of, the work terminated and the completed or partially completed plans, drawings, information and 
other property which, if the Contract had been completed, would have been required to be 
furnished to METRO;  (7) use its best efforts to sell, in the manner, at the time, to the extent, and 
at the price(s) directed or authorized by METRO, any property of the types referred to above 
provided, however, that the Contract shall not be required to extend credit to any purchaser, and 
may acquire any such property under the conditions prescribed by and at a price(s) approved by 
METRO, and provided further, that the proceeds of any such transfer or disposition shall be 
applied in reduction of any payments to be made to METRO to the Contractor under this Contract 
or shall otherwise be credited to the price or cost of the Work covered by this Contract or paid in 
such other manner as METRO may direct;  (8) complete performance of such part of the Work as 
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shall not have been terminated by the notice of termination;  and (9) take such action as may be 
necessary, or as METRO may direct, for the protection or preservation of the property related to 
this Contract which is in the possession of the Contractor and in which METRO has or may 
acquire an interest.  

 
2.02  Termination for Default 
 

2.02.01 METRO may, upon written notice of default to the Contractor, terminate the whole or any part of 
this Contract if the Contractor:  (1) fails to complete the Scope of Work within time period stated 
in the Specifications section of the IFB;  (2) fails to perform any of the other provisions of the 
Contract; or (3) fails to make progress as to endanger performance of this Contract in accordance 
with its provisions. 

 
2.02.02  If the Contract is terminated in whole or in part for default, METRO may procure, upon such 

terms and in such manner as METRO may deem appropriate, supplies or services similar to those 
so terminated.  Without limitation to any other remedy available to METRO, the Contractor shall 
be liable to METRO for any excess costs for such similar supplies or services, and shall continue 
the performance of this Contract to the extent not terminated under the provisions of this clause. 

 
2.02.03  If, after notice of termination of this Contract under the provisions of this clause, it is determined 

for any reason that the Contractor was not in default under the provisions of this clause, or that the 
default was excusable under the provisions of this clause, the rights and obligations of Contractor 
and METRO shall be considered to have been terminated pursuant to termination for convenience 
of METRO pursuant to Article 2.01 from the date of Notification of Default. 

 
2.03   No Limitation 

 
The rights and remedies of METRO provided in this Article 2 shall not be exclusive and are in addition to 
any other rights and remedies provided by law or under this Contract. 

 
3.  FORCE MAJEURE 
 
3.01  General 

 
Neither party hereto shall be deemed to be in default of any provision of this Contract, or for any failure in 
performance, resulting from acts or events beyond the reasonable control of such party.  For purposes of 
this Contract, such acts shall include, but not be limited to, acts of God, civil or military authority, civil 
disturbance, war, strikes, fires, other catastrophes, or other "force majeure" events beyond the parties' 
reasonable control; provided, however, that the provisions of this Section 3 shall not preclude METRO 
from canceling or terminating this Contract (or any order for any product included herein), as otherwise 
permitted hereunder, regardless of any force majeure event occurring to Contractor.  

 
3.02   Notification by Contractor 

 
Contractor shall notify METRO in writing as soon as Contractor knows, or should reasonably know, that a 
force majeure event (as defined in Section 3.01) has occurred that will delay completion of the Scope of 
Work.  Said notification shall include reasonable proofs required by METRO to evaluate any Contractor 
request for relief under this Article 3.  METRO shall examine Contractor's notification and determine if the 
Contractor is entitled to relief.  METRO shall notify the Contractor of its decision in writing.  METRO's 
decision regarding whether or not the Contractor is entitled to force majeure relief shall be final and 
binding on the parties.  

 
3.03   Losses 

 
Contractor is not entitled to damages, compensation, or reimbursement from METRO for losses resulting 
from any "force majeure" event. 
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4.  PROFESSIONAL STANDARDS  
 
Contractor shall at all times during the term of this Contract possess the technical ability, experience, financial 
ability, overall expertise, and all other skills, licenses, and resources necessary to perform and complete the scope of 
work in a timely, professional manner so as to meet or exceed the provisions of this Contract.  
 
5.  PROFESSIONAL RELATIONS  
 
5.01  Independent Contractor  

 
No relationship of employer and employee is created by this Contract.  In the performance of its work and 
duties, Contractor is at all times acting and performing as an independent contractor in the practice of its 
profession.  METRO shall neither have nor exercise control or direction over the methods by which 
Contractor performs services pursuant to this Contract (including, without limitation, its officers, 
shareholders, and employees); provided, however, that Contractor agrees that all work performed pursuant 
to this Contract shall be in strict accordance with currently approved methods and practices in its 
profession, and in accordance with this Contract.  The sole interest of METRO is to ensure that such 
services are performed and rendered in a competent and cost effective manner.  

 
5.02  Benefits  

 
Contractor (including, without limitation, its officers, shareholders, subcontractors and employees) has no 
claim under this Contract or otherwise against METRO for social security benefits, workers' compensation 
benefits, disability benefits, unemployment benefits, vacation pay, sick leave, or any other employee 
benefit of any kind.  

 
6.  INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS  
 
6.01  Scope  

 
Contractor shall exonerate, indemnify, defend, and hold harmless METRO (which for the purpose of 
Articles 6 and 7 shall include, without limitation, its officers, agents, employees and volunteers) from and 
against:  

 
6.01.01  Any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature 

which METRO may sustain or incur or which may be imposed upon it for injury to or death of 
persons, or damage to property as a result of, or arising out of, or in any manner connected with 
the Contractor's negligence, recklessness or willful misconduct under the provisions of this 
Contract. Such indemnification includes any damage to the person(s) or property (ies) of 
Contractor and third persons.  

 
6.01.02  Any and all Federal, state and local taxes, charges, fees, or contributions required to be paid with 

respect to Contractor, Contractor's officers, employees and agents engaged in the performance of 
this Contract (including, without limitation, unemployment insurance, social security, and payroll 
tax withholding).  

 
7.  INSURANCE  
 
7.01  General  

 
Contractor, at its sole cost and expense, for the full term of this Contract (and any extensions thereof), shall 
obtain and maintain at minimum all of the following insurance coverage.  Such insurance coverage shall be 
primary coverage as respects METRO and any insurance or self-insurance maintained by METRO shall be 
excess of Contractor's insurance coverage and shall not contribute to it.  
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7.02  Types of Insurance and Minimum Limits  
 
Contractor shall obtain and maintain during the term of this Contract:  

 
(1)  Worker's Compensation and Employer's Liability Insurance in conformance with the laws 

of the State of California (not required for Contractor's subcontractors having no 
employees).  

 
(2)  Contractors vehicles used in the performance of this Contract, including owned, non-owned 

(e.g. owned by Contractor's employees), leased or hired vehicles, shall each be covered with 
Automobile Liability Insurance in the minimum amount of $1,000,000.00 combined single 
limit per accident for bodily injury and property damage.  

 
(3)  Contractor shall obtain and maintain Comprehensive General Liability Insurance coverage 

in the minimum amount of $1,000,000.00 combined single limit, including bodily injury, 
personal injury, and property damage.  Such insurance coverage shall include, without 
limitation:  

 
(a)  Contractual liability coverage adequate to meet the Contractor's indemnification 

obligations under this contract. 
(a)  Full Personal Injury coverage.   
(a)  Broad form Property Damage coverage.   
(a)  A cross-liability clause in favor of METRO.  

 
(4) Contractor shall obtain and maintain Professional Liability Insurance coverage in the 

minimum amount of $1,000,000.00. 
 

7.03  Other Insurance Provisions  
 

(1)  As to all insurance coverage required herein, any deductible or self-insured retention 
exceeding $5,000.00 shall be disclosed to and be subject to written approval by METRO.  

 
(2)  If any insurance coverage required hereunder is provided on a "claims made" rather than 

"occurrence" form, Contractor shall maintain such insurance coverage for three (3) years 
after expiration of the term (and any extensions) of this Contract.  

 
(3)  All required Automobile Liability Insurance and Comprehensive or Commercial General 

Liability Insurance shall contain the following endorsement as a part of each policy:  "The 
Santa Cruz Metropolitan Transit District is hereby added as an additional insured as respects 
the operations of the named insured."  

 
(4)  All the insurance required herein shall contain the following clause:  "It is agreed that this 

insurance shall not be canceled until thirty (30) days after METRO shall have been given 
written notice of such cancellation or reduction."  

 
(5)  Contractor shall notify METRO in writing at least thirty (30) days in advance of any reduction 

in any insurance policy required under this Contract.  
 
(6)  Contractor agrees to provide METRO at or before the effective date of this Contract with a 

certificate of insurance of the coverage required.  
 
(6)  All insurance shall be obtained from brokers or carriers authorized to transact business in 

California and are satisfactory to METRO. 
 

8.  SINGLE PROPOSAL  
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If only one proposal  is received in response to the RFP, Offeror may be required to submit to METRO within five 
(5) days of METRO demand, a detailed cost proposal.  METRO may conduct a cost or price analysis of the cost 
proposal to determine if the proposal price(s) are fair and reasonable.  Offeror shall cooperate with METRO in 
compiling and submitting detailed information for the cost and price analysis. 
 
9.  NO DISCRIMINATION  
 
The Contractor or subcontractor shall not discriminate on the basis of race, color, national origin,  or, sex in the 
performance of this contract. The contractor shall carry out applicable requirements of 49 CFR, Part 26 in the award 
and administration of DOT-assisted contracts. Failure by the contractor to carry out these requirements is a material 
breach of this contract, which may result in the termination of this contract or such other remedy, as recipient deems 
appropriate.  
 
10.  DISADVANTAGED BUSINESS ENTERPRISES  
 
The Board of Directors of the Santa Cruz Metropolitan Transit District has adopted a Disadvantaged Business 
Enterprise Policy to promote the participation of disadvantaged business enterprises (DBE’s) in all areas of METRO 
contracting to the maximum extent practicable.  Consistent with the DBE Policy, the Contractor shall take all 
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to participate in 
the performance of this project and any subcontracting opportunities thereof.  
 
I.   PROMPT PAYMENT 
 
11.01 Prompt Progress Payment to Subcontractors 
 

The prime contractor or subcontractor  shall pay to any subcontractor not later than 10-days of receipt of 
each progress  payment, in accordance with the provision in Section 7108.5 of the California Business and 
Professions Code concerning prompt payment to subcontractors. The 10-days is applicable unless a longer 
period is agreed to in writing. Any delay or postponement of payment over 30-days may take place only for 
good cause and with METRO’s prior written approval. Any violation of Section 7108.5 shall subject the 
violating contractor or subcontractor to the penalties, sanctions, and other remedies of that Section. This 
requirement shall not be construed to limit or impair any contractual, administrative, or judicial remedies, 
otherwise available to the contractor or subcontractor in the event of a dispute involving late payment or 
nonpayment by the contractor, deficient subcontractor performance, and/or noncompliance by a 
subcontractor. This clause applies to both DBE and non-DBE subcontractors.  

 
A. Prompt Payment of Withheld Funds to Subcontractors 
 

METRO shall hold retainage from the prime contractor and shall make prompt and regular incremental 
acceptances of portions, as determined by METRO of the contract work and pay retainage to the prime 
contractor based on these acceptances. The prime contractor or subcontractor shall return all monies 
withheld in retention from all subcontractors within 30 days after receiving payment for work satisfactorily 
completed and accepted including incremental acceptances of portions of the contract work by METRO. 
Any delay or postponement of payment may take place only for good cause and with METRO’s prior 
written approval. Any violation of these provisions shall subject the violating prime contractor to the 
penalties, sanctions, and other remedies specified in Section 7108.5 of the California Business Professions 
Code. This requirement shall not be construed to limit or impair any contractual, administrative, or judicial 
remedies, otherwise available to the contractor or subcontractor in the event of: a dispute involving late 
payment or nonpayment by the contractor; deficient subcontractor performance; and/or noncompliance by a 
subcontractor. This clause applies to both DBE and non-DBE subcontractors. 

 
Prime subcontractors must include the prompt payment language of paragraph 1 in all subcontracts, regardless of 
subcontractor’s DBE status. Failure of a prime contractor to uphold prompt payment requirements for subcontractors 
will result in METRO withholding reimbursement for completed work. 
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12.  RESERVED  
 
13.  MISCELLANEOUS PROVISIONS  
 
13.01  Successors and Assigns  

 
The Contract shall inure to the benefit of, and be binding upon, the respective successors and assigns, if 
any, of the parties hereto, except that nothing contained in this Article shall be construed to permit any 
attempted assignment which would be unauthorized or void pursuant to any other provision of this 
Contract.  

 
13.02  Survival of Rights and Obligations  

 
In the event of termination, the rights and obligations of the parties which by their nature survive 
termination of the services covered by this Contract shall remain in full force and effect after termination.  
Compensation and revenues due from one party to the other under this Contract shall be paid; loaned 
equipment and material shall be returned to their respective owners; the duty to maintain and allow 
inspection of books, accounts, records and data shall be extended as provided in Section 13.15;  and the 
hold harmless agreement contained in Article 6 shall survive.  

 
13.03  Limitation on METRO Liability 

 
METRO's liability is, in the aggregate, limited to the total amount payable under this Contract.  

 
13.04  Drug and Alcohol Policy  

 
Contractor shall not use, possess, manufacture, or distribute alcohol or illegal drugs during the performance 
of the Contract or while on METRO premises or distribute same to METRO employees.  

 
13.05  Publicity 

 
Contractor agrees to submit to METRO all advertising, sales promotion, and other public matter relating to 
any service furnished by Contractor wherein METRO's name is mentioned or language used from which 
the connection of METRO's name therewith may, within reason, be inferred or implied.  Contractor further 
agrees not to publish or use any such advertising, sales promotion or publicity matter without the prior 
written consent of METRO.  

 
13.06  Consent to Breach Not Waiver  

 
No provision hereof shall be deemed waived and no breach excused, unless such waiver or consent shall be 
in writing and signed by the party claimed to have waived or consented.  Any consent by any party to, or 
waiver of, a breach by the other, whether express or implied, shall not constitute a consent to, waiver of, or 
excuse for any other different or subsequent breach.  

 
13.07  Attorneys' Fees  

 
In the event that suit is brought to enforce or interpret any part of this Contract, the prevailing party shall be 
entitled to recover as an element of its costs of suit, and not as damages, a reasonable attorney's fee to be 
fixed by the court.  The "prevailing party" shall be the party who is entitled to recover its costs of suit, 
whether or not the suit proceeds to final judgment.  A party not entitled to recover its costs shall not recover 
attorney's fees.  No sum for attorney's fees shall be counted in calculating the amount of a judgment for 
purposes of determining whether a party is entitled to recover its costs or attorney's fees.  

 
13.08  No Conflict of Interest  
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Contractor represents that it currently has no interest, and shall not have any interest, direct or indirect, that 
would conflict in any manner with the performance of services required under this Contract.  

 
13.09  Prohibition of Discrimination against Qualified Handicapped Persons 

 
Contractor shall comply with the provisions of Section 504 of the Rehabilitation Act of 1973, as amended, 
pertaining to the prohibition of discrimination against qualified handicapped persons in federally-assisted 
programs.  

 
13.10  Cal OSHA/Hazardous Substances  
 

13.10.01 Contractor shall comply with California Administrative Code Title 8, Section 5194, and shall 
directly (1) inform its employees of the hazardous substances they may be exposed to while 
performing their work on METRO property, (2) ensure that its employees take appropriate 
protective measures, and (3) provide METRO's Manager of Facility Maintenance with a Material 
Safety Data Sheet (MSDS) for all hazardous substances to be used on METRO property.  

 
13.10.02 Contractor shall comply with Cal OSHA regulations and the Hazardous Substance Training and 

Information Act.  Further, said parties shall indemnify METRO against any and all damage, loss, 
and injury resulting from non-compliance with this Article.  

 
13.10.03 Contractor will comply with the Safe Drinking Water and Toxic Enforcement Act of 1986 

(Proposition 65) California Health and Safety Code Section 25249.5 - 25249.13.  Contractor will 
ensure that clear and reasonable warnings are made to persons exposed to those chemicals listed 
by the State of California as being known to cause cancer or reproductive toxicity.  

 
13.10.04 Contractor shall be solely responsible for any hazardous material, substance or chemical released 

or threatened release caused or contributed to by Contractor.  Contractor shall be solely 
responsible for all clean-up efforts and costs.  

 
13.11  Non-Assignment of Contract  

 
The Contractor shall not assign, transfer, convey, sublet, or otherwise dispose of the Contract or 
Contractor's right, title or interest in or to the same or any part thereof without previous written consent by 
METRO; and any such action by Contractor without METRO's previous written consent shall be void.  

 
13.12  No Subcontract  

 
Contractor shall not subcontract or permit anyone other than Contractor or its authorized staff and 
subcontractors to perform any of the scope of work, services or other performance required of Contractor 
under this Contract without the prior written consent of METRO.  Any such action by Contractor without 
METRO's previous consent shall be void.  

 
13.13  Severability  

 
If any provision of this Contract is held by a court of competent jurisdiction to be invalid, void or 
unenforceable, the remaining provisions shall continue in full force and effect, and shall in no way be 
affected, impaired or invalidated.  

 
13.14  All Amendments in Writing  

 
No amendment to this Contract shall be effective unless it is in writing and signed by duly authorized 
representatives of both parties.  

 
13.15  Audit  
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This Contract is subject to audit by Federal, State, or METRO personnel or their representatives at no cost 
for a period of four (4) years after the date of expiration or termination of the Contract.  Requests for audits 
shall be made in writing, and Contractor shall respond with all information requested within ten (10) 
calendar days of the date of the request.  During the four-year period that the Contract is subject to audit, 
Contractor shall maintain detailed records substantiating all costs and expenses billed against the Contract.  

 
13.16  Smoking Prohibited 

 
Contractor, its employees and agents shall not smoke in any enclosed area on METRO premises or in a 
METRO vehicle. 

 
13.17  Responsibility for Equipment 
 

13.17.01 METRO shall not be responsible nor held liable for any damage to person or property consequent 
upon the use, or misuse, or failure of any equipment used by Contractor, or any of its employees, 
even though such equipment be furnished, rented or loaned to Contractor by METRO. 

 
13.17.02 Contractor is responsible to return to METRO in good condition any equipment, including keys, 

issued to it by METRO pursuant to this Agreement.  If the contractor fails or refuses to return 
METRO-issued equipment within five days of the conclusion of the contract work METRO shall 
deduct the actual costs to repair or replace the equipment not returned from the final payment 
owed to contractor or take other appropriate legal action at the discretion of METRO.  

 
13.18  Grant Contracts 

 
13.18.01 Contractor shall ensure throughout the terms of this Agreement that all federal, state and local 

laws and requirements are met including any requirements METRO is obligated to perform 
because of receipt of grant funding.  Contractor shall also be required to fulfill its obligation as a 
federal and/or state and/or local sub-recipient of grant funding. 
  

13.19  Time of the Essence 
 

13.19.01 Time is of the essence in this Contract 
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PART V 

 
CONTRACT FOR VOIP TELEPHONE SYSTEM (09-07) 

 
THIS CONTRACT is made effective on __________________, 2009 between the SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California ("METRO"), and 
________________________ ("Contractor"). 
 
 
1. RECITALS  
 
1.01 METRO's Primary Objective  

 
METRO is a public entity whose primary objective is providing public transportation and has its principal 
office at 370 Encinal Street, Suite 100, Santa Cruz, California 95060.  

 
1.02 METRO's Need for VOIP Telephone System 

 
METRO has the need for VOIP Telephone System.  In order to obtain these services, METRO issued a 
Request for Proposals, dated December 24, 2008, setting forth specifications for such services.  The 
Request for Proposals is attached hereto and incorporated herein by reference as Exhibit "A". 

 
1.03 Contractor's Proposal  

 
Contractor is a firm/individual qualified to provide VOIP Telephone System and whose principal place of 
business is ________________________________________.  Pursuant to the Request for Proposals by 
METRO, Contractor submitted a proposal for VOIP Telephone System, which is attached hereto and 
incorporated herein by reference as Exhibit "B."  

 
1.04 Selection of Contractor and Intent of Contract  

 
On _________________________, METRO selected Contractor as the offeror whose proposal was most 
advantageous to METRO, to provide the VOIP Telephone System described herein. This Contract is 
intended to fix the provisions of these services.  

 
 

METRO and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 
2.01 Documents Incorporated in this Contract  

 
The documents below are attached to this Contract and by reference made a part hereof.  This is an 
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a complete 
and exclusive statement of the provisions of that Contract, except for written amendments, if any, made 
after the date of this Contract in accordance with Section 13.14.  

 
A.  Exhibit "A" 

 
Santa Cruz Metropolitan Transit District's "Request for Proposals" dated December 24, 2008  
 
B.  Exhibit "B" (Contractor's Proposal)  
 
Contractor's Proposal to METRO for VOIP Telephone System, signed by Contractor and dated January 28, 
2009.  
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2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits "A" and "B".  Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the contract:  

 
 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in 
accordance with Article 2, and any written amendments made in accordance with Section 13.14.  

 
3.01.02 CONTRACTOR - The Contractor selected by METRO for this project in accordance with the 

Request for Proposals issued December 24, 2008. 
 
3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the 

Request for Proposals issued December 24, 2008.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, 

reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without 

limitation, all labor, equipment, materials, supplies, transportation, services, and other work 
products and expenses, express or implied, in the Contract.  

 
4. TIME OF PERFORMANCE  
 
4.01 Term  

 
The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the 
issuance of the contract by METRO. 

 
At the option of METRO, this contract agreement may be renewed for four (4) additional one (1) year 
terms upon mutual written consent. 

  
5.  COMPENSATION  
 
5.01 Terms of Payment  

 
METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by 
METRO.  METRO shall reasonably determine whether work has been successfully performed for purposes 
of payment.  Compensation shall be made within thirty (30) days of METRO written approval of 
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Contractor's written invoice for said work. Contractor understands and agrees that if he/she exceeds the 
$______________ maximum amount payable under this contract, that it does so at its own risk. 

 
5.02 Invoices  

 
Contractor shall submit invoices with a purchase order  number provided by METRO on a monthly basis.  
Contractor's invoices shall include detailed records showing actual time devoted, work accomplished, date 
work accomplished, personnel used, and amount billed per hour.  Expenses shall only be billed if allowed 
under the Contract.  Telephone call expenses shall show the nature of the call and identify location and 
individual called.  Said invoice records shall be kept up-to-date at all times and shall be available for 
inspection by METRO (or any grantor of METRO, including, without limitation, any State or Federal 
agency providing project funding or reimbursement) at any time for any reason upon demand for not less 
than four (4) years after the date of expiration or termination of the Contract.  Under penalty of law, 
Contractor represents that all amounts billed to METRO are (1) actually incurred;  (2) reasonable in 
amount; (3) related to this Contract; and (4) necessary for performance of the project.  
   

 
6. NOTICES  

 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3) 
days after posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder 
set forth or to such other address as a party may designate by notice pursuant hereto.  

 
METRO  

 
Santa Cruz Metropolitan Transit District  
370 Encinal Street 
Suite 100 
Santa Cruz, CA 95060  
Attention:    General Manager 
     
CONTRACTOR  

 
_______________________________ 
 
_______________________________ 
 
_______________________________ 
 
Attention: ______________________  
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7. AUTHORITY  
 
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract 
on behalf of each has been properly authorized and empowered to enter into this Contract.  Each party further 
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.  
 
 
Signed on __________________________________________  
 
 
METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR -  
 
 
 
By _________________________________________________  
 
 
 
Approved as to Form: 
 
 
____________________________________________________  
Margaret Rose Gallagher 
District Counsel  
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PART VI  

 
FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS 

FOR NON-CONSTRUCTION CONTRACTS 
 
 
1.0 GENERAL 
 
This Contract is subject to the terms of a financial assistance contract between the Santa Cruz Metropolitan Transit 
District and the Federal Transit Administration (FTA) of the United States Department of Transportation.  
 
2.0 INTEREST TO MEMBERS OF OR DELEGATES TO CONGRESS 
 
In accordance with 18 U.S.C.  431, no member of, nor delegates to, the Congress of the United States shall be 
admitted to a share or part of this Contract or to any benefit arising therefrom. 
 
3.0 INELIGIBLE CONTRACTORS  
 
Neither Contractor, subcontractor, nor any officer or controlling interest holder of Contractor or subcontractor, is 
currently, or has been previously, on any debarred bidders list maintained by the United States Government. 
 
4.0 EQUAL EMPLOYMENT OPPORTUNITY (Not applicable to contracts for standard commercial supplies 

and raw materials) 
 
In connection with the execution of this Contract, the Contractor shall not discriminate against any employee or 
application for employment because of race, religion, color, sex, age (40 or over), national origin, pregnancy, 
ancestry, marital status, medical condition, physical handicap, sexual orientation, or citizenship status.  The 
Contractor shall take affirmative action to insure that applicants employed and that employees are treated during 
their employment, without regard to their race, religion, color, sex national origin, etc.  Such actions shall include, 
but not be limited to the following:  Employment, upgrading, demotion or transfer;  recruitment or recruitment 
advertising;  layoff or termination;  rates of pay or other forms of compensation;  and, selection for training 
including apprenticeship.  Contractor further agrees to insert a similar provision in all subcontracts, except 
subcontracts for standard commercial supplies or raw materials. 
 
5.0 TITLE VI CIVIL RIGHTS ACT OF 1964 
 
During the performance of this Contract, the Contractor, for itself, its assignees and successors in interest 
(hereinafter referred to as the "Contractor"), agrees as follows: 
 

5.1 Compliance with Regulations 
 
The Contractor shall comply with the Regulations relative to nondiscrimination in federally 
assisted programs of the Department of Transportation (hereinafter "DOT") Title 49, Code of 
Federal Regulations, Part 21, as they may be amended from time to time (hereinafter referred to as 
the "Regulations"), which are herein incorporated by reference and made a part of this Contract. 

 
5.2  Nondiscrimination 

 
The Contractor, with regard to the work performed by it during the Contract, shall not discriminate 
on the grounds of race, religion, color, sex, age or national origin in the selection and retention of 
subcontractors, including procurements of materials and leases of equipment.  The Contractor 
shall not participate either directly or indirectly in the discrimination prohibited in Section 21.5 of 
the Regulations, including employment practices when the Contract covers a program set forth in 
Appendix B of the regulations.  
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5.3 Solicitations for Subcontracts, Including Procurements of Materials and Equipment 

 
In all solicitations either by competitive bidding or negotiation made by the Contractor for work to 
be performed under a subcontract, including procurements of materials or leases of equipment, 
each potential subcontractor or supplier shall be notified by the Contractor of the Contractor's 
obligations under this Contract and the Regulations relative to nondiscrimination on the grounds 
of race, religion, color, sex, age or national origin. 

 
5.4 Information and Reports  

 
The Contractor shall provide all information and reports required by the Regulations or directives 
issued pursuant thereto, and shall permit access to its books, records, accounts, other sources of 
information, and its facilities as may be determined by METRO or the Federal Transit 
Administration (FTA) to be pertinent to ascertain compliance with such Regulations, orders and 
instructions.  Where any information is required or a Contractor is in the exclusive possession of 
another who fails or refuses to furnish this information, the Contractor shall so certify to METRO, 
or the Federal Transit Administration, as appropriate, and shall set forth what efforts it has made 
to obtain the information. 

 
5.5 Sanctions for Noncompliance 

 
In the event of the Contractor's noncompliance with the nondiscrimination provisions of this 
Contract, METRO shall impose such contract sanctions as it or the Federal Transit Administration 
may determine to be appropriate, including, but not limited to: 

 
(a) Withholding of payments to the Contractor under the Contract until the Contractor complies;  

and/or, 
 

(b) Cancellation, termination or suspension of the Contract, in whole or in part. 
 

5.6 Incorporation of Provisions  
 
The Contractor shall include the provisions of Paragraphs (1) through (6) of this section in every 
subcontract, including procurements of materials and leases of equipment, unless exempt by the 
Regulations or directives issued pursuant thereto.  The Contractor shall take such action with 
respect to any subcontract or procurement as METRO or the Federal Transit Administration may 
direct as a means of enforcing such provisions, including sanctions for noncompliance;  provided, 
however, that in the event a Contractor becomes involved in, or is threatened with, litigation with 
a subcontractor or supplier as a result of such direction, the Contractor may require METRO to 
enter into such litigation to protect the interests of METRO, and, in addition, the Contractor may 
request the services of the Attorney General in such litigation to protect the interests of the United 
States. 

 
6.0 CLEAN AIR AND FEDERAL WATER POLLUTION CONTROL ACTS (Applicable only to contracts in 

excess of $100,000) 
 
Contractor shall comply with all applicable standards, orders or requirements issued under Section 306 of the Clean 
Air Act (42 USC 1857[h]), Section 508 of the Clean Water Act (33 USC 1368), Executive Order 11738, and 
Environmental Protection Agency Regulations (40 CFR, Part 15), which prohibit the use under non-exempt Federal 
contracts, grants or loans of facilities included on the EPA List of Violating Facilities.  Contractor shall report all 
violations to FTA and to the USEPA Assistant Administrator for Enforcement (EN0329). 
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7.0 CONSERVATION 
 
Contractor shall recognize mandatory standards and policies relating to energy efficiency which are contained in the 
State energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42 USC Section 
6321, et seq.). 
 
8.0 AUDIT AND INSPECTION OF RECORDS (Applicable only to sole source or negotiated contracts in excess 

of $10,000) 
 
Contractor agrees that METRO, the Comptroller General of the United States, or any of their duly authorized 
representatives shall, for the purpose of audit and examination, be permitted to inspect all work, materials, payrolls 
and other data and records with regard to the project, and to audit the books, records and accounts with regard to the 
project.  Further, Contractor agrees to maintain all required records for at least three years after METRO makes final 
payments and all other pending matters are closed. 
 
9.0 LABOR PROVISIONS (Applicable only to contracts of $2,500.00 or more that involve the employment of 

mechanics or laborers) 
 

9.1 Overtime Requirements 
 
No Contractor or subcontractor contracting for any part of the contract work which may require or 
involve the employment of laborers or mechanics shall require or permit any such laborer or 
mechanic in any work week in which he or she is employed on such work to work in excess of 
eight (8) hours in any calendar day or in excess of forty (40) hours in such work week unless such 
laborer or mechanic receives compensation at a rate not less than one and one-half (1 1/2) times 
the basic rate of pay for all hours worked in excess of eight (8) hours in any calendar day or in 
excess of forty (40) hours in such work week, whichever is greater. 

 
9.2 Violation;  Liability for Unpaid Wages;  Liquidated Damages 

 
In the event of any violation of the clause set forth in subparagraph (b)(1) of 29 CFR Section 5.5, 
the Contractor and any subcontractor responsible therefore shall be liable for the unpaid wages.  In 
addition, such Contractor and subcontractor shall be liable to the United States (in the case of 
work done under contract for METRO of Columbia or a territory, to such district or to such 
territory), for liquidated damages.  Such liquidated damages shall be computed with respect to 
each individual laborer or mechanic, including watchmen and guards, employed in violation of the 
clause set forth in subparagraph (b)(1) of which such individual was required or permitted to work 
in excess of eight (8) hours in excess of the standard work week of forty (40) hours without 
payment of the overtime wages required by the clause set forth in subparagraph (b)(1) of 29 CFR 
Section 5.5. 

 
9.3 Withholding for Unpaid Wages and Liquidated Damages 

 
DOT or METRO shall upon its own action or upon written request of an authorized representative 
of the Department of Labor withhold or cause to be withheld, from any monies payable on account 
of work performed by the Contractor or subcontractor under any such contract or any other 
Federal contract with the same prime Contractor, or any other federally-assisted contract subject to 
the Contract Work Hours and Safety Standards Act, which is held by the same prime Contractor, 
such sums as may be determined to be necessary to satisfy any liabilities of such Contractor or 
subcontractor for unpaid wages and liquidated damages as provided in the clause set forth in 
subparagraph (b)(2) of 29 CFR Section 5.5. 

 
9.4 Nonconstruction Grants 

 
The Contractor or subcontractor shall maintain payrolls and basic payroll records during the 
course of the work and shall preserve them for a period of three (3) years from the completion of 
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the Contract for all laborers and mechanics, including guards and watchmen, working on the 
Contract.  Such records shall contain the name and address of each such employee, social security 
number, correct classifications, hourly rates of wages paid, daily and weekly number of hours 
worked, deductions made and actual wages paid.  Further, METRO shall require the contracting 
officer to insert in any such contract a clause providing that the records to be maintained under this 
paragraph shall be made available by the Contractor or subcontractor for inspection, copying or 
transcription by authorized representatives of DOT and the Department of Labor, and the 
Contractor or subcontractor will permit such representatives to interview employees during 
working hours on the job. 

 
9.5 Subcontracts 

 
The Contractor or subcontractor shall insert in any subcontracts the clauses set forth in sub- 
paragraph (1) through (5) of this paragraph and also a clause requiring the subcontractors to 
include these clauses in any lower tier subcontracts.  The prime contractor shall be responsible for 
compliance by any subcontractor or lower tier subcontractor with the clauses set forth in 
subparagraphs (1) through (5) of this paragraph. 

 
10.0 CARGO PREFERENCE (Applicable only to Contracts under which equipment, materials or commodities 

may be transported by ocean vehicle in carrying out the project) 
 
The Contractor agrees: 
 

10.1 To utilize privately owned United States-flag commercial vessels to ship at least fifty percent 
(50%) of the gross tonnage (computed separately for dry bulk carriers, dry cargo liners and 
tankers) involved, whenever shipping any equipment, materials or commodities pursuant to this 
section, to the extent such vessels are available at fair and reasonable rates for United States- flag 
commercial vessels. 

 
10.2 To furnish within 30 days following the date of loading for shipments originating within the 

United States, or within thirty (30) working days following the date of loading for shipment 
originating outside the United States, a legible copy of a rated, "on-board" commercial ocean bill-
of-lading in English for each shipment of cargo described in paragraph (1) above, to METRO 
(through the prime Contractor in the case of subcontractor bills-of-lading) and to the Division of 
National Cargo, Office of Market Development, Maritime Administration, 400 Seventh Street, 
S.W., Washington D.  C.  20590, marked with appropriate identification of the project. 

 
10.3 To insert the substance of the provisions of this clause in all subcontracts issued pursuant to this 

Contract. 
 
11.0 BUY AMERICA PROVISION 
 
This procurement is subject to the Federal Transportation Administration Buy America Requirements in 49 CFR 
661. A Buy America Certificate, if required format (see Form of Proposal or Bid Form) must be completed and 
submitted with the proposal.  A proposal that does not include the certificate shall be considered non-responsive. A 
waiver from the Buy America Provision may be sought by METRO if grounds for the waiver exist. Section 165a of 
the Surface Transportation Act of 1982 permits FTA participation on this Contract only if steel and manufactured 
products used in the Contract are produced in the United States. In order for rolling stock to qualify as a domestic 
end product, the cost of components produced in the United States must exceed sixty percent (60%) of the cost of all 
components, and final assembly must take place in the United States. 
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12.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION 
 

12.1 Policy 
 
It is the policy of the U.S.  Department of Transportation that Disadvantaged Business Enterprises 
as defined in 49 CFR Part 26 shall have the maximum opportunity to participate in the 
performance of contracts financed in whole or in part with Federal funds under this Agreement.  
Consequently, the DBE requirements of 49 CFR Part 26 apply to this Agreement. 

 
12.2 DBE Obligation 

 
METRO and Contractor agree to insure that Disadvantaged Business Enterprises as defined in 49 
CFR Part 26 have the maximum opportunity to participate in the performance of contracts and 
subcontracts under this Agreement.  In this regard, METRO and Contractor shall take all 
necessary and reasonable steps in accordance with 49 CFR Part 26 to insure that Disadvantaged 
Business Enterprises have the maximum opportunity to compete for and perform Contracts.  
METRO and Contractor shall not discriminate on the basis of race, creed, color, national origin, 
age or sex in the award and performance of DOT-assisted Contracts. 

 
12.3 Transit Vehicle Manufacturers 

 
Transit vehicle manufacturers must certify compliance with DBE regulations. 

 
13.0 CONFLICT OF INTEREST 
 
No employee, officer or agent of METRO shall participate in selection, or in the award of administration of a 
contract if a conflict of interest, real or apparent, would be involved.  Such a conflict would arise when (1) the 
employee, officer or agent;  (2) any member of his or her immediate family;  (3) his or her partner;  or (4) an 
organization that employs, or is about to employ, has a financial or other interest in the firm selected for award.  
METRO's officers, employees or agents shall neither solicit nor accept gratuities, favors or anything of monetary 
value from Contractors, potential Contractors or parties of sub agreements. 
 
14.0 MOTOR VEHICLE EMISSION REQUIREMENTS (Applicable only to Contracts involving the purchase of 

new motor vehicles) 
 
The Contractor must provide a certification that: 
 

(a) The horsepower of the vehicle is adequate for the speed, range, and terrain in which it will be 
required and also to meet the demands of all auxiliary equipment. 

 
(b) All gases and vapors emanating from the crankcase of a spark-ignition engine are controlled to 

minimize their escape into the atmosphere. 
 
(c) Visible emission from the exhaust will not exceed No.  1 on the Ringlemann Scale when measured 

six inches (6") from the tail pipe with the vehicle in steady operation. 
 
(d) When the vehicle has been idled for three (3) minutes and then accelerated to eighty percent (80%) 

of rated speed under load, the opacity of the exhaust will not exceed No.  2 on the Ringlemann 
Scale for more than five (5) seconds, and not more than No.  1 on the Ringlemann Scale thereafter. 

 
15.0 MOTOR VEHICLE SAFETY STANDARDS (Applicable only to contracts involving the purchase of new 

motor vehicles)  
 
The Contractor will assure that the motor vehicles purchased under this contract will comply with the Motor Vehicle 
Safety Standards as established by the Department of Transportation at 49 CFR Parts 390 and 571.  
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16.0 DEBARRED BIDDERS 
 
The Contractor, including any of its officers or holders of a controlling interest, is obligated to inform METRO 
whether or not it is or has been on any debarred bidders' list maintained by the United States Government.  Should 
the Contractor be included on such a list during the performance of this project, Contractor shall so inform METRO. 
 
17.0 PRIVACY (Applicable only to Contracts involving the administration of any system of records as defined by 

the Privacy Act of 1974, on behalf of the Federal Government) 
 

17.1 General 
 
METRO and Contractor agree: 

 
(a) To comply with the Privacy Act of 1974, 5 U.S.C.  552a (the Act) and the rules and regulations 

issued pursuant to the Act when performance under the Contract involves the design, 
development or operation of any system of records on individuals to be operated by METRO, 
its contractors or employees to accomplish a Government function. 

 
(b) To notify the Government when METRO or Contractor anticipates operating a system of 

records on behalf of the Government in order to accomplish the requirements of this 
Agreement, if such system contains information about individuals which information will be 
retrieved by the individual's name or other identifier assigned to the individual.  A system of 
records subject to the Act may not be employed in the performance of this Agreement until the 
necessary approval and publication requirements applicable to the system have been carried 
out.  METRO or Contractor, as appropriate, agrees to correct, maintain, disseminate, and use 
such records in accordance with the requirements of the Act, and to comply with all applicable 
requirements of the Act. 

 
(c) To include the Privacy Act Notification contained in this Agreement in every subcontract 

solicitation and in every subcontract when the performance of Work under the proposed 
subcontract may involve the design, development or operation of a system of records on 
individuals that is to be operated under the Contract to accomplish a Government function; and 

 
(d) To include this clause, including this paragraph in all in subcontracts under which Work for 

this Agreement is performed or which is awarded pursuant to this Agreement or which may 
involve the design, development, or operation of such a system of records on behalf of the 
Government. 

 
17.2 Applicability 

 
For purposes of the Privacy Act, when the Agreement involves the operation of a system of 
records on individuals to accomplish a Government function, METRO, third party contractors and 
any of their employees are considered to be employees of the Government with respect to the 
Government function and the requirements of the Act, including the civil and criminal penalties 
for violations of the Act, are applicable except that the criminal penalties shall not apply with 
regard to contracts effective prior to September 27, 1975.  In addition, failure to comply with the 
provisions of the Act or of this clause will make this Agreement subject to termination. 

 
17.3 Definitions 

 
The terms used in this clause have the following meanings: 

 
(a) "Operation of a system of records" means performance of any of the activities associated with 

maintaining the system of records on behalf of the Government including the collection, use 
and dissemination of records. 
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(b) "Records" means any item, collection or grouping of information about an individual that is 

maintained by METRO or Contractor on behalf of the Government, including, but not limited 
to, his education, financial transactions, medical history, and criminal or employment history 
and that contains his name, or the identifying number, symbol or other identifying particular 
assigned to the individual, such as a finger or voice print or a photograph. 

 
(c)  "System of records" on individuals means a group of any records under the control of METRO 

or Contractor on behalf of the Government from which information is retrieved by the name of 
the individual or by some identifying number, symbol or other identifying particular assigned 
to the individual. 

 
18.0 PATENT RIGHTS (Applicable only to research and development contracts)  

 
If any invention, improvement or discovery of METRO or contractors or subcontractors is conceived or first actually 
reduced to practice in the course of or under this project which invention, improvement, or discovery may be 
patentable under the Patent Laws of the United States of America or any foreign country, METRO (with appropriate 
assistance of any contractor or subcontractor involved) shall immediately notify the Government (FTA) and provide 
a detailed report.  The rights and responsibilities of METRO, third party contractors and subcontractors and the 
Government with respect to such invention will be determined in accordance with applicable Federal laws, 
regulations, policies and any waivers thereof. 
 
19.0 RIGHTS IN DATA (Applicable only to research and development contracts) 
 
The term "subject data" as used herein means recorded information, whether or not copyrighted, that is delivered or 
specified to be delivered under this Contract.  The term includes graphic or pictorial delineation in media such as 
drawings or photographs; text in specifications or related performance or design-type documents, machine forms 
such as punched cards, magnetic tape or computer memory printouts;  and information retained in computer 
memory.  Examples include, but are not limited to, engineering drawings and associated lists, specifications, 
standards, process sheets, manuals, technical reports, catalog item identifications and related information.  The term 
does not include financial reports, cost analyses and similar information incidental to contract administration. 
 
All "subject data" first produced in the performance of this Agreement shall be the sole property of the Government.  
METRO and Contractor agree not to assert any rights at common law or equity and not to establish any claim to 
statutory copyright in such data.  Except for its own internal use, METRO and Contractor shall not publish or 
reproduce such data in whole or in part, or in any manner or form, nor authorize others to do so, without the written 
consent of the Government until such time as the Government may have released such data to the public.  This 
restriction, however, does not apply to Agreements with academic institutions. 
 
METRO and Contractor agree to grant and do hereby grant to the Government and to its officers, agents, and 
employees acting within the scope of their official duties, a royalty-free, non-exclusive and irrevocable license 
throughout the world: 
 

(a) To publish, translate, reproduce, deliver, perform, use and dispose of, in any manner, any and all 
data not first produced or composed in the performance of this Contract but which is incorporated 
in the work furnished under this Contract;  and 

 
(b) To authorize others so to do. 

 
METRO and Contractor shall indemnify and save and hold harmless the Government, its officers, agents, and 
employees acting within the scope of their official duties against any liability, including costs and expenses, 
resulting from any willful or intentional violation by METRO and Contractor of proprietary rights, copyrights or 
rights of privacy, arising out of the publication, translation, reproduction, delivery, performance, use, or disposition 
of any data furnished under this Contract. 
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Nothing contained in this clause shall imply a license to the Government under any patent or be construed as 
affecting the scope of any license or other right otherwise granted to the Government under any patent. 
 
The third and fourth paragraphs under Section 19.0 above are not applicable to material furnished to METRO or 
Contractor by the Government and incorporated in the work furnished under the Contract, provided that such 
incorporated material is identified by METRO or Contractor at the time of delivery of such work. 
 
In the event that the project, which is the subject of this Agreement, is not completed, for any reason whatsoever, all 
data generated under that project shall become subject data as defined in the Rights in Data clause in this Contract 
and shall be delivered as the Government may direct.  This clause shall be included in all subcontracts under this 
Contract. 
 
20.0 NEW RESTRICTIONS ON LOBBYING 
 

20.1 Prohibition 
 

(a) Section 1352 of Title 31, U.S.  Code, provides in part that no appropriated funds may be 
expended by the recipient of a Federal contract, grant, loan, or cooperative agreement to pay 
any person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with any of the following covered Federal actions:  the awarding of 
any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, 
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement. 

 
(b) The prohibition does not apply as follows: 

 
(i) Agency and legislative liaison by Own Employees. 

 
(ii) Professional and technical services by Own Employees. 
 
(iii) Reporting for Own Employees. 

 
(iv) Professional and technical services by Other than Own Employees. 

 
20.2 Disclosure  

 
(a) Each person who requests or receives from an agency a Federal contract shall file with that 

agency a certification, included in Form of Proposal or Bid Forms, that the person has not 
made, and will not make, any payment prohibited by Section 20.1 of this clause. 

 
(b) Each person who requests or receives from an agency a Federal contract shall file with that 

agency a disclosure form, Standard Form-LLL, "Disclosure of Lobbying Activities," if such 
person has made or has agreed to make any payment using non- appropriated funds (to include 
profits from any covered Federal action), which would be prohibited under Section 20.1 of this 
clause if paid for with appropriated funds. 

 
(c) Each person shall file a disclosure form at the end of each calendar quarter in which there 

occurs any event that requires disclosure or that materially affects the accuracy of the 
information contained in any disclosure form previously filed by such person under paragraph 
(c)(2) of this section.  An event that materially affects the accuracy of the information reported 
includes: 

 
(i) a cumulative increase of $25,000 or more in the amount paid or expected to be paid for 

influencing or attempting to influence a covered Federal action;  or 
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(ii) a change in the person(s) or individual(s) influencing or attempting to influence a covered 
Federal action;  or 

 
(iii) a change in the officer(s), employee(s), or Member(s) contacted to influence or attempt to 

influence a covered Federal action. 
 

(d) Any person who requests or receives from a person referred to in paragraph (c)(i) of this 
section a subcontract exceeding $100,000 at any tier under a Federal contract shall file a 
certification, and a disclosure form, if required, to the next tier above. 

 
(e) All disclosure forms, but not certifications, shall be forwarded from tier to tier until received 

by the person referred to in paragraph (c)(i) of this section.  That person shall forward all 
disclosure forms to the agency. 

 
20.3 Agreement 

 
In accepting any contract resulting from this solicitation, the person submitting the offer agrees not to 
make any payment prohibited by this clause. 

 
20.4 Penalties. 

 
(a) Any person who makes an expenditure prohibited under Section 20.1 of this clause shall be 

subject to a civil penalty of not less than $10,000 for each such expenditure. 
 
(b) Any person who fails to file or amend the disclosure form to be filed or amended if required by 

this clause, shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure. 

 
(c) Contractors may rely without liability on the representations made by their sub- contractors in 

the certification and disclosure form. 
 

20.5 Cost allowability 
 
Nothing in this clause is to be interpreted to make allowable or reasonable any costs which would be 
unallowable or unreasonable in accordance with Part 31 of the Federal Acquisition Regulation. 
Conversely, costs made specifically unallowable by the requirements in this clause will not be made 
allowable under any of the provisions of Part 31 of the Federal Acquisition Regulation.  
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PART VII 

 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

PROTEST PROCEDURES 
 
 
PROCUREMENT PROTESTS 
 
All protests shall be filed, handled and resolved in a manner consistent with the requirements of Federal Transit 
Administration (FTA) Circular 4220.1E Third Party Contracting Guidelines dated June 19, 2003 and the Santa Cruz 
Metropolitan Transit District’s (METRO) Protest Procedures which are on file and available upon request. 
 
Current FTA Policy states that: "Reviews of protests by FTA will be limited to: 

(1) a grantee’s failure to have or follow its protest procedures, or its failure to review a complaint or protest; or 
(2) violation of Federal law or regulation.   

An appeal to FTA must be received by the cognizant FTA regional or Headquarters Office within five (5) working 
days of the date the protester learned or should have learned of an adverse decision by the grantee or other basis of 
appeal to FTA”  (FTA Circular 4220.1E, Section 7, paragraph l., Written Protest Procedures) 
 
Protests relating to the content of this Request for Proposal (RFP) package must be filed within ten (10) calendar days 
after the date the RFP is first advertised.  Protests relating to a recommendation for award solicited by this RFP must be 
filed by an interested party within five (5) calendar days after the staff's written recommendation and notice of intent to 
award is issued to the offerors.  The date of filing shall be the date of receipt of protests or appeals by METRO. 
 
All Protests shall be filed in writing with the Finance Manager, Santa Cruz Metropolitan Transit District, 370 Encinal 
Street, Suite 100, Santa Cruz, CA 95060.  No other location shall be acceptable.  METRO will respond in detail to 
each substantive issue raised in the protest.  The Finance Manager shall make a determination on the protest normally 
within ten (10) working days from receipt of protest.  Any decision rendered by the Finance Manager may be appealed to 
the Board of Directors.  The Protester has the right within five (5) working days of receipt of determination to file an 
appeal restating the basis of the protest and the grounds of the appeal.  In the appeal, the Protester shall only be permitted 
to raise factual information previously provided in the protest or discovered subsequent to the Finance Manager’s 
decision and directly related to the grounds of the protest.  The Board of Directors has the authority to make a final 
determination and the Board of Director's decision shall constitute METRO's final administrative remedy. 
 
In the event the protestor is not satisfied with METRO's final administrative determination, they may proceed within 90 
days of the final decision to State Court for judicial relief.  The Superior Court of the State of California for the County 
of Santa Cruz is the appropriate judicial authority having jurisdiction over Proposal Protest(s) and Appeal(s).  Bid 
includes the term "offer" or "proposal" as used in the context of negotiated procurements. 
 
The Offeror may withdraw its protest or appeal at any time before METRO issues a final decision. 
 
Should METRO postpone the date of proposal submission owing to a protest or appeal of the solicitation specifications, 
addenda, dates or any other issue relating to this procurement, METRO shall notify, via addendum, all parties who are on 
record as having obtained a copy of the solicitation documents that an appeal/protest had been filed, and the due date for 
proposal submission shall be postponed until METRO has issued its final decision. 
 
A letter of protest must set forth the grounds for protest and shall be fully supported with technical data, test results, or 
other pertinent information related to the subject being protested.  The Protestor is responsible for adhering to METRO's 
protest procedures. 
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An Offeror may seek FTA review of METRO's decision.  A protest appeal to the FTA must be filed in accordance with 
the provisions of FTA circular 4220.1E.  Any appeal to the FTA shall be made not later than five (5) working days after 
a final decision is rendered under METRO's protest procedure.  Protest appeals should be filed with: 
 
   Federal Transit Administration 
   Regional Administrator Region IX 
   201 Mission Street, Suite 2210 
   San Francisco, CA  94105-1839 
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SANTA CRIJZ METROPOLITAN TRANSIT DISTRICT 

DATE: March 27,2009 

TO: Board of Directors 

FROM: Dene Bustichi, Chair 
Ellen Pirie, Vice Chair 
Leslie R. White, General Manager 

SUBJECT: CONSIDERATION OF STATUS OF FEDERAL LEGISLATION AND 
REPORT REGARDING THE 2009 AMERICAN PIJBLIC 
TRANSPORTATION ASSOCIATION LEGISLATIVE CONFERENCE. 

I. RECOMMENDED ACTION 

11. 

0 

e 

0 

SUMMARY OF ISSIJES 

On December 19,2008 the Board of Directors adopted a Legislative Agenda for 2007 for 
Federal Legislation that identified provisions that, if enacted into law, would benefit 
METRO. 

On March 7-1 0,2009 the American Public Transportation Association (APTA) held the 
annual Legislative Conference in Washington DC. 

Board Directors Deiie Bustichi, Ellen Pirie and General Manager Leslie R. White 
participated in the APTA Legislative Conference and met with Members of Congress and 
Congressional Staff to discuss pending legislation that would affect METRO. Legislative 
Advocates Carolyn Chaney and Chris Giglio accompanied METRO representatives. 

The Transportation Authorization Rill, SAFETEA-LU that was enacted in 2005 contained 
the High Intensity Transit Tier (now renamed the Small Cities Transit Intensive Tier/STIC) 
provision that has provided supplemeiital federal formula funds for METRO. The 
SAFTETEA-LU Bill expires on September 30,2009 and needs to be reauthorized. 

On February 17,2009 President Barack Obama signed the American Recovery and 
Reinvestment Act (ARRA) into law. 

The formula used in the ARRA for the distribution of the transit funds did not use the STIC 
portion of the formula. The STIC formula factors were specifically excluded by the House 
Transportation and Infrastructure Committee in the “Save Energy through Public 
Transportation Act” (HR 6052). 
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METRO should take a leadership role in organizing the STIC communities to outline the 
benefits of this program to Members of Congress in order to ensure that the prograin is 
continued in the next Authorization Bill. 

0 METRO is currently seeking “earmarked” federal funds in an amount of $3 million for the 
iinplemeiitation of a Solar Panel Program a1 the MetroBase Operations Building Construction 
Project. The Solar Panel Project could reduce the power consumption at the Operations 
Building by 30-40%. 

111. DISCUSSION 

Annually the Board of Directors adopts Legislative Agendas that reflect goals for the coming 
year for both federal and state legislation. For the calendar year 2009 the Board adopted the 
Federal Legislative Agenda on December 19,2008. 

On March 7-1 1,2009 the American Public Transportation Association (APTA) held its annual 
Legislative Conference in Washington DC. This Conference brings together Board and staff 
members from throughout the LJnited States to meet with key individuals froin Congress and the 
Administration. The Conference also offers the opportunity for individual transit system 
representatives to advocate for programs or projects that they would like the Congress and the 
Adininistration to consider. METRO Directors Dene Bustichi, Ellen Pirie, and General Manager 
L,eslie R. White represented METRO at the 2009 APTA Legislative Conference. METRO 
Representatives were accompanied by L,egislative Advocates Carolyn Chaney and Chris Giglio 
from Chaney and Associates. 

Information regarding the MetroBase Solar Panel, and the Small Transit Intensive Cities (STIC) 
Program was provided in meetings with staff members from Senator Feinstein’s office and 
Senator Boxer’s office, as well as meetings with Congressman Sam Farr and Congresswoman 
Anna Eshoo. The majority of the responses to the information that was presented were positive. 
The majority of the individuals in the Congressional offices that were visited during the 
Conference committed to support funding for the MetroBase Solar Panel Project and the 
continuation of the STlC program in the next authorization bill. However, METRO 
representatives were cautioned that the Congress might decide to modify or end the practice of 
“eaiinarking” projects due to the negative publicity that this practice has received and due to 
opposition to earmarking by President Obama. 

The House and Senate Transportation Appropriations Bills are expected to receive legislative 
attention through the spring of 2009. Staff recommends that METRO continue to monitor the 
House and Senate Appropriations Bills and provide information to Members of Congress and 
their staff members, as needed, in order to be of assistance to them in the process. 

The passage and enactment of the American Recovery and Reinvestment Act ( A R M )  provided 
over $5 million in supplemental funding to METRO this year. However, the STlC factors were 
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specifically excluded for the A R M  Transit Formula distribution. If the STIC factors liad been 
used METRO would have receive approximately $1.2 million more in ARRA funds. The larger 
concern is that the new Transportation Authorization Bill is currently being developed. It is 
essential for METRO that the STIC Program be retained in the new bill. Staff recommends that 
METRO take a leadership role in coordinating the advocacy efforts of the 132 communities in 37 
states that receive STIC funds. METRO will have received over $3 million in STlC funds at the 
expiration of SAFETEA-LU. These funds have been used to support the MetroBase Project 
construction. If the new Transportation Authorization Bill includes the STIC, I anticipate 
recommending that the Board of Directors use the funds beginning in FY 1 1 for fixed route bus 
replacement in order to offset the devastating effects of the withdrawal of state transit funding 
for the next 5 years by the Governor and Members of the Legislature. 

IV. FINANCIAL CONSIDERATIONS 

The approval of funding for the MetroBase Solar Panel Project would provide $3 million in 
funds to METRO. The continuation of the STIC Program in the next Transportation 
Authorization Bill would provide approximately $4.5 million in fimding to METRO. 

V. ATTACHMENTS 

Attachment A: 

Attachment R: 

STIC Funding Position Paper 

Solar Panel Project Information Paper 
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Santa Cruz Metropolitan Transit District 
SMALL TRANSIT INTENSIVE CITIES (STIC) PROGRAM 

Issue 
The American Recovery and Reinvestment Act included $5.4 billion in funding for urbanized 
area formula grants at the Federal Transit Administration (FTA). However, the legislation also 
specifically instructs FTA to apportion the funds without using the SAFETEA-LU mandated 
formula that includes a one percent set-aside of Section 5307 funds for the Small Transit 
Intensive Citics (STIC) program. Had the provision not been included, an additional $54 million 
in fimding would have been distributed to STIC communities in FY 2009. 

Now that Congress is beginning the process of reauthorizing SAFETEA-L,U, it would be in the 
best interest of STIC communities to protect the program given the slight in the stimulus bill, and 
perhaps even discuss proposals to grow the program. In many ways the STIC has been a victim 
of its own success -- as new communities qualify, the apportionment per service factor is 
reduced. 

Background: 
For many years, transit agencies from smaller urbanized areas were concerned that the formula 
for distributing FTA assistance did not fully recognize the unique needs of communities between 
50,000 and 200,000 in population that provide a higher level of transit service than their size 
would suggest. 

In response to those concerns, Congress inandated a study of the issue in the 1998 TEA-21 law. 
In September 2000, FTA released “The Urbanized Area Formula Prograin and the Needs of 
Small Transit Intensive Cities,” which coiicluded that “sufficient issues exist to suggest that 
changes to tlie existing urbanized area formula grants program should be considered.. .” The full 
study can be found on the FTA website at: 
http://www.fta.dot.gov/news/coIleague/news events 79 1 8.htnil 

Using the results of the study, small transit agencies were successful in convincing Congress of 
the importance of the matter, and Section 3034 of the 2005 SAFETEA-LLJ created the STIC 
program, to be funded with one percent of the funds made available to the urbanized area 
formula grant program each year ($39.1 million in FY 2008). The funds are apportioned to 
smaller urbanized areas that have levels of service that are higher than the average servicc levels 
for agencies serving areas between 200,000 and 999,999 in population. 

The service factors used by FTA are: passenger miles traveled per vehicle revenue mile; 
passenger miles traveled per vehicle revenue hour; vehicle revenue miles per capita 
vehicle revenue hours per capita; passenger i d e s  traveled per capita, and passengers per capita. 
In FY 2008, eligible transit agencies received $125,348 for each service level category that 
exceeded the industry average for their larger counterparts. 

http://www.fta.dot.gov/news/coIleague/news


The Future of the STIC Program 
The idea of the STIC prograni was to encourage and reward local iiivestment in smaller 
urbanized area transit agencies by providing a federal incentive tier for those coniinitted to 
increasing service levels. Such an incentive system seems to have worked, as 129 communities 
in 38 states and Puerto Rico have benefitted €rom the program at least once since its inception in 
federal FY 2006. In its 2000 study, FTA had identified 90 coinniunities that might be eligible 
for the program. 

These funds have been successfully used to expand service and upgrade and modernize major 
facilities in order to improve the quality of public transit service in these communities. In Santa 
Cruz, the STIC Program has assisted in funding new operating facilities that have allowed the 
conversion of the diesel fleet to Compressed Natural Gas power as well as improved operational 
efficiency. 

As a part of the new Transportation Authorization Bill, the Santa Cruz Metro supports the 
continuation and expansion of the Small Transit Intensive Cities (STIC) Program as a part of the 
5307 Formula Grant Program. As Congress considers to successor to SAFETEA-LU, we believe 
the following issues should be addressed: 

The 2000 FTA study should continue to be the basis for the STIC funding tier within the 
5307 Formula Program and should continue to reward servicehdership in urbanized areas of 
50,000-200,000. 

The list of systems receiving funds from the STIC should be updated annually and specific 
STIC apportionments should continue to be published in the Federal Register. 

The most recent NTD information should continue to be used for determining the average 
performance, by factor, for the small urbanized area systems. 

The funds made available from the STIC should continue to be distributed on the basis of the 
six service €actors mentioned in the previous section and distribution of funds should 
continue to be based upon a formula that assigns a dollar value to system factors. 

Funds apportioned under the STIC may be used for the same purposes as firnds apportioned 
under the Section 5307 Program for smaller urbanized urbanized areas. 

Funds apportioned under the STIC should be allocated directly to the eligible systems as a 
sub-apportionment contained in the Governor’s Apportionment. Funds that are apportioned 
to eligible recipients may not be reassigned to other recipients by either the Governor or the 
recipient. 

Contacts: 

Les White, General Manager 
Santa Cruz Metro 
lwhite@,scmtd.com chaney@,cap&iledge.com 

Carolyn Chaney, Washington Representative 
Santa Cruz Metro 

(83 1) 426-6080 (202) 842-4930 

mailto:lwhite@,scmtd.com
mailto:chaney@,cap&iledge.com


Santa Cruz Metropolitan Transit District 
Small Transit Intensive Cities Program 

SAFETEA-LU 
FY 2006 - FY 2009* 

* Safe, Accountable, Flexible Efficient Transportation Act -A Legacy for Users appropriated Surface Transportation funds for the 
period of FY 2006 - FY 2009. 
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METROBASE SOLAR PROJECT 

The 1989 Loma Prieta earthquake was a tragic event for Sanla Cruz County, 
especially, in terms of the community's sustainability. The destruction of a 
major portion of the Santa Cniz Metropolitan Transit LXstrict's (METRO) 
infkastiucture left the bus system without adequate facilities to maintain, 
operate aiid kel its fleet. The state of the art maintenance and operations 
facility in Watsonville could not be salvaged. The earthquake left the transit 
district with few options to iun daily bus seivice. As a result METRO 
scattered its remaining 1 esources to seven different locations. Maintenance 
of the bus fleet required much creativity for workers at the converted food 
processing facility in Harvey West Park that replaced the Watsonville 
facility. Fueling for every bus became a costly expense because METRO 
had lost its own heling capabilities. 

In January 2001 METRO responded to the Urban Transit Bus Rule issued by 
the California Air Resources Board (CARB) by adopting a fifteen ( I  5) yeas 
commitment to pursue a Compressed Natural Gas (CNG) heling path. The 
adoption of the CNG fuel path required that METRO modify the fueling 
component of the Operating facility that was planned to replace the facility 
in Watsonville that was destroyed by the Lonia Prieta Earthquake. 

In 2006 METRO broke ground on the initial phases of constiuction of the 
new operating facility that was named the MetroBase Project. The 
construction of MetroBase Project has coiitinued over the past three years. 
At this point in time the Service/Fueling Facility is complete and the first 
half of the Maintenance Building is complete and in operation. The final 
portion of the Maintenance Building will be completed in January 201 0. 
METRO has purchased an existing building adjacent to the new MetroBase 
Maintenance Building for the purpose of housing the Administration and 
facilities maintenance fiinctions. METRO is currently soliciting bids for the 
renovation of the Administration and Facilities Maintenance Building and 
occupancy is anticipated to take place in September 2009. 

The filial phase of the MetroBase Project is the construction of the 
Operations Building and Bus Parking Facilities. METRO is finalizing the 
specifications and construction docunients for this portion of the MetroBase 
Project. 

rap ba 



In finalizing the constmction plans for the bus parking component of the 
MetroBase Operations Facility METRO would like to include tlie 
installation of sola1 photovoltaic panels to cover the bus parking area. This 
addition would provide METRO with dual benefits. The solar photovoltaic 
panels would cover the buses when they are parked in storage thus providing 
protection fi-om the elements. This protection will extend the exterior paint 
and panel life of the buses and thereby reduce bus niaintenaiice costs. 
Additioiially, covered parlung for buses in wai-m weather reduces the interior 
heat gain and allows buses to be deployed with minimal amount of interior 
cool down time, thus saving energy by minimizing the amount of time that 
the air conditioning system has to be activated. The energy generated by the 
installation of the solar photovoltaic panels is anticipated to reduce the utility 
operating cost of the Operations and bus parking Facility by over 30%. 

The instalhtioii of the photovoltaic panels needed for the MetroBase Bus 
Pal-king area is estimated to cost approximately $4.8 million. METRO is 
requesting that the Appropiiations Coriiinittees of the T. Jnited State House of 
Representatives and tlie United States Senate direct $3 inillion in fedeial 
funds to the Santa Cniz Metropolitan Transit Llistrict for the purpose of 
purchasing and installing solar photovoltaic panels ovex the Bus Parking 
component of the MetroBase Facility. 

The installation of solar photovoltaic panels has already taken place in Santa 
Cruz with tlie installation at the City Hall Annex. This I4kW system 
generates 25,000kWlyear and provides 7% of the building energy needs. 
The Soquel High School in Santa Cruz installed a 3 1 SkW system that 
generates enough energy to meet 40% of the school's power needs. 

The implementation of the solar photovoltaic pmject at METRO will 
improve the efficiency of the Operations and Bus Parking Facility in an 
environmentally supportive manner. 
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