SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
AUGUST 28, 2009 (Fourth Friday of Each Month)
*WATSONVILLE CITY COUNCIL CHAMBERS*
*275 MAIN STREET*

WATSONVILLE, CALIFORNIA
9:00 a.m. — 12:00 noon

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM OR

AT METRO’S ADMINISTRATIVE OFFICES LOCATED AT 370 ENCINAL STREET, SUITE
100, SANTA CRUZ, CA

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 a.m.

1. ROLL CALL

2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS
a. Angel Angeles Re: Service Request Petition

3. LABOR ORGANIZATION COMMUNICATIONS

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

5-1. CONSIDERATION OF TORT CLAIMS:
DENY THE CLAIM OF STATE FARM INSURANCE, CLAIM #09-0017
DENY THE CLAIM OF MARK WATSON, CLAIM #09-0018

5-2.  ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR
AUGUST 19, 2009 AND MINUTES OF JUNE 17, 2009

5-3. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE
MONTH OF MAY 2009

5-4. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JUNE 2009
5-5.  ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR JUNE 2009
5-6. ACCEPT AND FILE PASSENGER LIFT REPORT FOR MAY 2009

5-7. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY
SERVICE REPORT FOR THE MONTH OF JUNE 2009
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5-8.

5-9.

5-10.

5-11.

5-12.

10.

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SPRING
QUARTER 2009 SERVICE UPDATE

ACCEPT AND FILE METROBASE PROJECT STATUS REPORT

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR THE JUNE 2009 MEETING(S)

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN
AMENDMENT TO THE CONTRACT WITH PAT PIRAS CONSULTING TO EXTEND
THE CONTRACT THROUGH JUNE 30, 2010 FOR REVIEW OF THE ADA
PARATRANSIT ELIGIBILITY PROCESS

APPROVE REGULAR BOARD MEETING MINUTES OF JUNE 12 & 26 AND JULY
24, 2009

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Presented by: Chair Bustichi

PUBLIC HEARING: CONSIDERATION OF ADOPTING THE FINAL SHORT RANGE

TRANSIT PLAN

Presented by: Angela Aitken, Finance Manager & Acting Assistant General
Manager

PUBLIC HEARING WILL TAKE PLACE AT 9:00 A.M.

CONSIDERATION OF AN AMENDMENT TO THE CONTRACT WITH WEST BAY
BUILDERS, INC. EXTENDING THE CONTRACT EXPIRATION DATE FOR THE
METROBASE MAINTENANCE BUILDING TO JULY 28, 2010, WHILE MAINTAINING
THE CONSTRUCTION COMPLETION DATE OF AUGUST 28, 2009

Presented By: Frank Cheng, MetroBase Project Manager

CONSIDERATION OF AN AMENDMENT TO THE CONTRACT WITH DMC
CONSTRUCTION, INC. EXTENDING THE CONTRACT EXPIRATION DATE FOR
THE METROBASE VERNON ADMINISTRATION BUILDING TO MARCH 11, 2010,
WHILE MAINTAINING THE CONSTRUCTION COMPLETION DATE OF
SEPTEMBER 11, 2009

Presented By: Frank Cheng, MetroBase Project Manager

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A

CONTRACT WITH PRIORITY ROOFING SOLUTIONS, INC. FOR ROOF

REPLACEMENT AT THE WATSONVILLE TRANSIT CENTER

Presented by: Angela Aitken, Finance Manager & Acting Assistant General
Manager
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11.

12.

13.

14.

15.

16.

17.

18.

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A

CONTRACT WITH TRAPEZE SOFTWARE GROUP, INC. FOR THE PURCHASE,

INSTALLATION AND TRAINING OF THE TRAPEZE PASS-IVR ENHANCEMENT

MODULE

Presented by: Angela Aitken, Finance Manager & Acting Assistant General
Manager

CONSIDERATION OF VACANCIES ON THE METRO ADVISORY COMMITTEE
Presented By: Leslie R. White, General Manager

CONSIDERATION OF APPOINTMENT OF CHARLOTTE WALKER TO THE METRO
ADVISORY COMMITTEE (MAC) NOMINATED BY DIRECTOR ROBINSON
Presented By: Leslie R. White, General Manager

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN

AMENDMENT TO THE CONTRACT WITH GIRO, INC. FOR THE PURCHASE OF

THE HASTUS VERSION 2009 UPGRADE AND ADDITIONAL MODULES

Presented by: Angela Aitken, Finance Manager & Acting Assistant General
Manager

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A

CONTRACT WITH MAINTSTAR, INC. FOR THE PURCHASE OF A

FLEET/FACILITIES MANAGEMENT SOFTWARE SYSTEM

Presented by: Angela Aitken, Finance Manager & Acting Assistant General
Manager

CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING THE GENERAL

MANAGER TO SUBMIT A GRANT APPLICATION AND SIGN NECESSARY

AGREEMENTS FOR FEDERAL FUNDING IN THE AMERICAN RECOVERY AND

REINVESTMENT ACT'S TRANSPORTATION INFRASTRUCTURE GENERATING

ECONOMIC RECOVERY (TIGER) DISCRETIONARY GRANTS PROGRAM

Presented by: Angela Aitken, Finance Manager & Acting Assistant General
Manager

CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING THE GENERAL

MANAGER TO SUBMIT A GRANT APPLICATION AND SIGN NECESSARY

AGREEMENTS FOR FEDERAL FUNDING IN THE NEW FREEDOM PROGRAM

Presented by: Angela Aitken, Finance Manager & Acting Assistant General
Manager

CONSIDERATION OF ADOPTING A RESOLUTION MODIFYING METRO’S BYLAWS
TO REFLECT CHANGES OF THE BOARD OF DIRECTORS MEETING STRUCTURE

Presented by: Leslie R. White, General Manager
Margaret Gallagher, District Counsel

ADJOURN
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NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under

Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the Board
of Directors’ deliberation on the topic to be addressed. Presentations will be limited in time in
accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The Watsonville City Council Chambers is located in an accessible facility. Any person who
requires an accommodation or an auxiliary aid or service to participate in the meeting, please
contact Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of
Directors meeting. Hearing impaired individuals should call 711 for assistance in contacting
METRO regarding special requirements to participate in the Board meeting. A Spanish
Language Interpreter will be available during "Oral Communications"” and for any other
agenda item for which these services are needed. This meeting will be broadcast live in
Watsonville on Charter Channel 70. Community Television will rebroadcast it at 7:00 p.m. on
Friday, September 4, 2009 on Comcast Channel 26 and also on Charter Channel 72.
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Angel Angeles

Petition

For the implementation of public transportation by way of a transit I us to and from the city of
Watsonville to the city of Gilroy.

Date: lune 17, 2009

To the Honorable City Council and/or Directors of the County Transit Bus system, and their agents:

The undersigned at respectfully Petition your Honorable Body as foll yws:

1.

The undersigned all amount to evidence that there is a publi* need for traasportation to and
from the city of Watsonville and the city of Gilroy, California

The undersigned request that you undertake the necessary ihitiatives and implement bus
transportation accordingly.

That any associated costs be assessed upon the benefits der ved to the public.

That there is an immediate need for said transportation and therefore expeditious changes in
modifications be made accordingly.

That in the event bonds are necessary to effectuate the prog osed transportation system, that
the same be submitted to the public for voting on the issue  nd the raising and revenues, or that
all avenues of economic resources to fund the project be ex) lored.

That any denial of this petition should it be made with a resc urceful investigation and analysis as

to both the need of the public for said transportation and th » hardship to be suffered by those
in need should this petition be denied.

[EE TN
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION

TO: Board of Directors

FROM: District Counsel

RE: Claim of: State Farm Insurance (Dacquigan) Received: 07/20/2009
Claim #: 09-0017
Date of Incident: 06/22/09 Occurrence Report No.: SC 06-09-13

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

[X] 1. Reject the claim entirely.

2. Deny the application to file a late claim.
3.  Grant the application to file a late claim.
Reject the claim as untimely filed.

5. Reject the claim as insufficient.

6. Allow the claim in full.

OO0O0a0o0aQ

7. Allow the claim in part, in the amount of $ and reject the balance.
9%’<’-/?[ W(’ Date: ,7/027 /07
Margaret Gallagher / /

DISTRICT COUNSEL

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of August 28, 2009.

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/lg
Attachment(s)

F:\Legal\Cases+Forms\Dacquigan SC 06-09-13\claitnfi memo-Board action.doc Revised: 7/28/2009
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State Farm Insurance Companies

July 16, 2009

Attn: Liseth Guizar

Santa Cruz Metro Risk Management
370 Encinal St Ste#100

Santa Cruz, CA 385060

RE: Claim Number:
Our Insured:
Date of Loss:
Your Insured:
Your Insured Driver:
Your Claim Number:
Your Policy Number:
Loss Location:

SC0609-13

Ocean And Water St
Santa Cruz, CA

Dear Madam:

STATE FARM

o

INSURANCE
®

State Farm Insurance
Subrogation Services

PO BOX 2374

Bloomington, IL 61702-2374

We have been informed you are the liability carrier for the party

involved in this loss with our insured.

Our investigation

indicates your insured is responsible for this claim. Therefore,

we are seeking recovery from you. This letter is to notify you
of our subrogation claim and request your cooperation in settling

this matter.

To assist you in your review, here is a breakdown of the amounts

State Farm paid by Cause of Loss:

041/045 - Uninsured Motorist BI $0

042 - Uninsured Motorist PD 30
300 series/400 - Comp/Collision $327.36
501 - Rental/Loss of Use 50
600/050 - Med Pay/ PIP S0
Othexr S0
Salvage Recovery S0
Amount State Farm Paid $327.36
Insured Deductible $500.00
Total Claim Amount $827.36

Based on the assessment of liability between the parties, State
Farm Mutual Automobile Insurance Company is seeking 100% of the

- :;:;‘ - f Eér;:; i 1*{%7,1 ]:l-;
) 1¥$“2§i§£%*itﬁd

0o 20mm Y

Total-Claim-Ameount listed above. The amount payable to State

An

|

CiiiD ]
L,Eé-f'«t pEpT al3 !

HOME OFFICES: BLOOMINGTON, ILLINOIS 61710-0001

§¢mobile Insurance Company for this loss is

5-1.2



Santa Cruz Metro Risk Management
Page 2
July 16, 2009

Please remit payment of this claim, or contact us to discuss
settlement. Include our claim number on the payment.

Thank you
for your cooperation.

If you have any questions or need additional information, please
call me at the number listed below. If I am not available, any
other member of my team may assist you.

In order to assist you in evaluating and processing the
subrogation claim we are asSerting, we may provide nonpublic
personal information about our customer. We are sharing this
information to effect, administer, or enforce a transaction
authorized by the consumer. However, you are neither authorized
nor permitted to: (1) use the customer information we provided
for any purpose other than to evaluate and process the
subrogation claim, or (2) disclose or share the customer

information we provide for any purpose other than to evaluate and
process the subrogation claim.

Sincerely,

@. SW}JW

Georvita Sears (GB)

Claim Processor

(866) 927-8276 ext 9444855
Team 63

State Farm Mutual Automobile Insurance Company
Enclosure(s)

5-1.3



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

MEMORANDUM

To: Board of Directors

From: Margﬁﬂet(;@éllagher, District Counsel

Date: August 28, 2009

Re: Additional Information re State Farm Subrogation Claim #09-0017

At the August 14, 2009, Board of Director’s regular meeting, additional information
was requested regarding the above-entitled matter. A review of the reports filed in this
matter reveal the following information.

Caroline Dacquigan, the State Farm Insured, was making a U-turn against a green left-
turn arrow from eastbound Water Street to westbound Water Street in her Toyota SUV.
At approximately the same time, a METRO Bus was making a right hand turn from
southbound Ocean Street onto Westbound Water Street. The METRO bus stopped
when the proximity of the SUV was noted and efforts were made to get the attention of
the SUV driver to stop. The SUV driver proceeded and the right end of the SUV’s
bumper collided with the left front portion of the bike rack that was on the front of the
bus. At the time of the impact, the front end of the bus was partially in the #2
westbound Water Street lane. The rack was in the lowered position because a bike was
on the rack.

Neither the bus nor the bike rack sustained damage. There was a moderate sized dent
and a few scrapes on the right front bumper of the SUV and two much less significant
minor abrasions on the right front wheel well. No one sustained injuries in the
accident.

State Farm Insurance Company paid their insured for the damage sustained by the SUV
and is attempting through this claim to obtain reimbursement for these expenses.

5-1.34



GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Mark Watson D.B.A. Kingham Mountain Publishing Company
Received: 07/31/09 Claim #: 09-0018
Date of Incident: 07/25/09 Occurrence Report No.: SC 07-09-24

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

E 1. Reject the claim entirely.

2. Deny the application to file a late claim.
3. Grant the application fo file a late claim.
4. Reject the claim as untimely filed.
Reject the claim as insufficient.

6. Allow the claim n full.

O0O000ao0a0n

7. Allow the claim in part, in the amount of $ and reject the balance.

B(y% T Z ‘/‘z/é"/’&%(/ Date: S///ﬂg/&?

Marg‘é/ret Gallagher ‘
DISTRICT COUNSEL

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of August 28, 2009.

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/lg
Attachment(s)

F:\Legal\Cases+ Form: \ Watson \elaim6 mema-Bonrd action.doc Revised: 8/4/2009
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CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Code)

Claim # L/@ OO[ S(

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

ATTN: Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

1. Claimant’s Name: //%h WM—({,J\] % R (D g /4

LEidp g Nc‘um’//wm PUR/L SHING bf»vl W*W /
Claimant’s Address/Post Office BOX

PSP Se——

Claimant’s Phone Number: ) ,
2. Address to which notices are to be sent:

3. Occurrence: -Buﬁlriﬁ Vz\ﬁ*‘ 35 —6r wrf\e Ce. k«d Qoﬁ \/ﬁﬂ:\/ \hp .
RIS BCoine o T ,L/ on (Reef
Date: \ul,\[ ?);/L(/Yq “Time: 112720 42 TS ~Place: See f}ﬂ)u’} /
Clrcumstances of occurrence or transaction giving rise to Claim:
—i}u‘? S‘LDWJ% ﬁf/ jwﬁ?/ Clmm y Bmd@@:“ﬁi jAL \lﬂg focéﬁ(
i Lover {@ havg g pever T peeCl ges T05CS 4L Poed VI 71
( I, ﬁ?’v[\"j 4;0 é’fﬁéf—f‘ b, st Lu/ﬂ‘\ bHely Gd,
;g awl @/é(mﬁ Z{’,;HL Jelen__m A P f ZW QM/CZU/;;A,& o
4. General descripti sz 1nderte ess, obligation, mJury, damage r loss i curre;ﬁ so far as

is known: 7’5 11 m»(;m{/ "5:’ [,C hg uf\)ﬂ(: £
Suﬂ‘m wac}" FA /7# /s{r?‘?: ol /7) E?DL 2% S
5. Name or names of public employees or employees causijig 1 ery, damage, or loss, if
known: __ i e DRGICA.  Se€e  Scfex

6. Amount claimed NOW . . . oo e e e e e $ j ):é > El é} éﬂ 34’(}

Estimated amount of future loss, ifknown . ......... ... ... .......

TOTAL .« o oo e e $ NG TE
Basis of above computations: _F G 7 ;,{ N‘L’ / n;.’dL (\ \/r — Gy ,\/\

oK Feoaliie Ioaisime Corp]
Mﬁé%fﬂlﬁﬂ/ (W7ol - A T.3f - 2009

CLAIMANT’S SIGNATURE (or Company : DATE

Representative or Parent of Minor Claimant) ‘T[w r’ @ E ﬂ \] E D

Note: Claim must be presented to the Secretary to the Board of [Jil ors, ganta Cruz
Metropolitan Transit District deﬂ JuL 31 2009 ‘

SCMTD
LEGAL DEPT

FlLegalCases+Forms\Watson\pot. claim03 claim Itr english doc
-
L]
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METRO ADVISORY COMMITTEE

AGENDA
AUGUST 19, 2009 - 6:00 PM
PACIFIC STATION CONFERENCE ROOM
920 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA

1. ROLL CALL

2. AGENDA ADDITIONS/DELETIONS

3. ORAL/WRITTEN COMMUNICATION

4. CONSIDERATION OF APPROVAL OF MINUTES OF JULY 15, 2009
5. ACCEPT AND FILE RIDERSHIP REPORT FOR MAY 2009

6. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR
APRIL 2009

7. REPORT BY MAC REPRESENTATIVE TO OTHER TRANSIT RELATED
MEETINGS

8. DISCUSSION OF REVISED ROUTE MAPS

9. DISCUSSION REGARDING SERVICE ANIMAL POLICY
10.DISCUSSION OF BUS OPERATOR CUSTOMER SERVICE
11.DISCUSSION OF THE WEBSITE REDESIGN PROJECT

12.CONSIDERATION OF SIGNAGE FOR PARACRUZ PICK UP AND DROP
OFF AREA AT THE WATSONVILLE TRANSIT CENTER

13.DISTRIBUTION OF MAC VOUCHERS

14. COMMUNICATIONS TO METRO GENERAL MANAGER
15.COMMUNICATIONS TO METRO BOARD OF DIRECTORS
16.ITEMS FOR NEXT MEETING AGENDA

17.ADJOURNMENT

NEXT MEETING: WEDNESDAY, SEPTEMBER 16, 2009, AT 6:00 PM
PACIFIC STATION CONFERENCE ROOM



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes - METRO Advisory Committee (MAC) June 17, 2009

The METRO Advisory Committee (MAC) met on Wednesday, June 17, 2009 in the Pacific
Station Conference Room located at 920 Pacific Avenue in Santa Cruz, California.

~Vice Chair Robert Yount called the meeting to order at 6:11 p.m. .

1. ROLL CALL:

MEMBERS PRESENT MEMBERS ABSENT

Mara Murphy Naomi Gunther, Chair

Dennis “Pop” Papadopulo

Stuart Rosenstein VISITORS PRESENT

Dave Williams Charlotte Walker, Transit User

Robert Yount, Vice Chair

STAFF PRESENT

Ciro Aguirre, Operations Manager
April Warnock, Paratransit Superint.
Mary Ferrick, Fixed Route Superint.

2. AGENDA ADDITIONS/DELETIONS

None.

3. ORAL/WRITTEN COMMUNICATION

Written:

None.

Oral:

Vice Chair Robert Yount said he provided Ciro Aguirre with an example of a poster to
review the quality of the print. The posters were discussed at the May 20, 2009, meeting.

Mr. Yount said he could provide the posters for advertising to METRO at no cost.

4, CONSIDERATION OF APPROVAL OF MINUTES OF MAY 20, 2009

ACTION: MOTION: DAVE WILLIAMS SECOND: DENNIS PAPADOPULO
ACCEPT AND FILE MINUTES OF THE MAY 20, 2009 MEETING AS PRESENTED

Motion passed with Chair Naomi Gunther being absent.

5-4.2



Minutes — METRO Advisory Committee
June 17, 2009
Page 2 of 4

5. ACCEPT AND FILE RIDERSHIP REPORT FOR MARCH 2009

__There was discussion that the numbers of bikes are down and that it is probably due to the
higher ridership.

6. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR
FEBRUARY 2009

Vice Chair Robert Yount commented that the ParaCruz employees are really working hard
to keep doing such a fabulous job.

April Warnock explained the factors that make a difference in the cost of a supplemental

ride versus ParaCruz and why the cost varies from month to month for the supplemental
vendors.

Dave Williams questioned why the number of eligible riders had dropped since 2005.
April Warnock explained when the program began the eligibility office traveled to the care
facilities and signed up most of the residents. METRO realized some of the residents

never went anywhere. Now people have to come in and be assessed for eligibility. April
Warnock also clarified how to read the database graphs.

7. REPORT BY MAC REPRESENTATIVE TO OTHER TRANSIT RELATED
MEETINGS

Vice Chair Robert Yount announced that the METRO Board of Directors appointed him to
METRO’S Website Redesign Project Review Committee. At this time he distributed a
colored photocopy of a revised home page screen shot and a copy of an email addressed

to the Website Redesign Project Review Committee, which is attached to the file copy of
these minutes.

Mr. Yount asked MAC Members for their input regarding the distributed email from METRO
requesting feedback in regards to two areas on the home page screen shot:
1. Using the bottom right side space for advertising on a rotating banner panel ad that
changes about every 15 seconds, or some other time interval.
2. The upper right hand corner is intended as a rotating section.

There was discussion on the lay out, information and wording of the buttons, the
placeholder photo, email updates, logos, tweeters, removing the employee/BOD sign in
area, ADA compliant format and clarification on how the ADA features work, not using
acronyms or abbreviations, the Commute Calculator feature, links to other transit agency

websites, adding a feature to customize your own home page and transit tips flashing on
the screen.

F-\Frontoffice\filesystiM\Minutes\MAC\2009\06-17-09.doc 5 - a 5
[ 3



Minutes — METRO Advisory Committee
June 17, 2009
Page 3 of 4

8. DISCUSSION OF BUS OPERATOR CUSTOMER SERVICE

Ciro Aguirre said he had planned for the Customer Service Supervisor to present an
overview of Customer Service. Unfortunately due to a family emergency she was not able
to prepare her presentation and just returned to work. Due to the circumstance

Ciro Aguirre would like to revisit this agenda item next month.

9. DISCUSSION OF MARKED PICK-UP AND DROP OFF SPACE AT
WATSONVILLE TRANSIT CENTER

Vice Chair Robert Yount introduced this issue to the Bus Stop Advisory Committee and
reported that BSAC wasn’t going to put a sign at the Watsonville Transit Center, because of
the possibility of confusion, but they have made the first turn out point non smoking.

There was discussions regarding the purpose of a curb cut and deployment of a ramp or lift
at the curb, the existing number of spaces and lay out of the turn out, the advantages and
disadvantages of a marked handicap spot, whether or not the 20 minute green marked

space is excessive or not, clarification of the security guards authority for public parking
violations.

Mara Murphy would like a clearly defined area reserved for ParaCruz, whether it be a
marked parking space or a sign. She thinks it would be beneficial to the rider and operator
to have a clearly defined pick up area. Dave Williams stated that there isn’t any room for a
marked spot with the 3 cab spaces there. Robert Yount suggested a sign that states
ParaCruz waits here or something to that matter. Mara agreed with the suggestion that
way both riders and operators understand where they should be.

Robert Yount said he would bring it up again at the next BSAC meeting and report the
result to MAC.

10. DISTRIBUTION OF MAC VOUCHERS

Ciro Aguirre distributed METRO MAC vouchers to the MAC members at this time.

11. COMMUNICATIONS TO METRO GENERAL MANAGER

No comments.

12. COMMUNICATIONS TO METRO BOARD OF DIRECTORS

No comments.

F \Frontoffice\filesystiM\Minutes\MAC\2009\06-17-09.doc 6 - ; ! l ’
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Minutes — METRO Advisory Committee
June 17, 2009
Page 4 of 4

13. ITEMS FOR NEXT MEETING AGENDA

__e__Discussion of Bus Operator Customer Service =
¢ Discussion of the Website Redesign Project

e Consideration of Signage for ParaCruz Pick-up and Drop Off Area at the Watsonville
Transit Center

ADJOURN

There being no further business, Vice Chair Robert Yount thanked everyone for
participating and adjourned the meeting at 7:40 p.m.

Respectfully submitted,

/;éé%

KAREN BLI
Admlnlstratlve ASS|stant

F:\Frontoffice\filesystiMiMinutes\MAC\2009\06- 17-09.doc 5 - Z 5
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 28", 2009
TO: Board of Directors
FROM: April Warnock, Paratransit Superintendent

SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT

I RECOMMENDED ACTION

This report is for information only - no action requested
11. SUMMARY OF ISSUES

e METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to

customers certified as having disabilities that prevent them from independently using the
fixed route bus.

e METRO assumed direct operation of paratransit services November 1, 2004.

e Operating Statistics and customer feedback information reported are for the month of May
2009.

e ParaCruz Performance Goals are reflected in the Comparative Statistics Table in order to
better compare actual performance.

e A breakdown of pick-up times beyond the ready window is included.

o At the January 23", 2008 METRO Board of Directors meeting, Staff was requested to
provide additional information on the number of ParaCruz in-person eligibility assessments
in comparison to past years, since implementation.

HI.  DISCUSSION

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to

customers certified as having disabilities that prevent them from independently using the fixed
route bus.

METRO began direct operation of ADA paratransit service (METRO ParaCruz) beginning
November 1, 2004. This service had been delivered under contract since 1992.

At the January 23" 2008 METRO Board of Directors meeting Staff was requested to provide

additional information on the number of ParaCruz eligibility assessments conducted each year
since in-person eligibility assessments started August 2002. In person Eligibility assessments
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were initiated while METRO’s ADA Paratransit was a service contracted with Community
Bridges. METRO ParaCruz has been administered in-house since October 2004. Attachment G
illustrates the differences of the number of assessments conducted each year, separated into each

category of Eligibility determinations.

There has been discussion regarding ParaCruz on-time performance. It was noted that most
statistical data continues to show improvement, the reported percentage of pick ups performed
within the “ready window” has remained relatively consistent, hovering at roughly 90%. Staff
was requested to provide a break down reflecting pick-ups beyond the “ready window™.

The table below displays the percentage of pick-ups within the “ready window” and a breakdown
in 5-minute increments for pick-ups beyond the “ready window™.

May 2008 May 2009
Total pick ups 8299 8308

| Percent in “ready window” 95.81% 93.64%
1 to 5 minutes late 66% 2.2%

6 to 10 minutes late 35% 1.5%
11 to 15 minutes late 13% 76%
16 to 20 minutes late 07% .23%
21 to 25 minutes late .05% 1%
26 to 30 minutes late .05% 13%

' 31 to 35 minutes late 04% 01%
36 to 40 minutes late 01% 01%
41 or more minutes late
(excessively late/missed trips) 02% .05%

| Total beyond “ready window” 4.19% 6.36% |

During the month of May 2009, ParaCruz received two (2) compliments, and four (4) Customer

Service complaints. One (1) of the complaints was valid a drop-off that was too early, and three
(3) were not valid.

As a way to monitor performance for selected items, two new columns have been added to the
Comparative Operating Statistics Table. They are titled, respectively, ‘Performance © and
‘Performance Goals’. These new columns identify what the average is for the unpredictable

factors, and performance goals that we have established for reported items where performance is
a critical indicator to ParaCruz’ efficiency.

IV.  FINANCIAL CONSIDERATIONS

NONE
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V. ATTACHMENTS

Attachment A:
Attachment B:
Attachment C:
Attachment D:
Attachment E:
Attachment F:
Attachment G:

Comparative Operating Statistics Table for February 2009.

Number of Rides Comparison Chart
Shared vs. Total Rides Chart

Mileage Comparison Chart

Year To Date Mileage Chart

Daily Drivers vs. Subcontractor Chart

Eligibility Charts
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Attachment A

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through May 2009.

Performance Performance
May 08 | Apr 09 || Fiscal 07-08 ; Fiscal 08-09 Averages Goals
Requested 9030 8975 87,132 92,092 8329
Performed 8299 8308 80,451 85,458 7727
Cancels 17.75% | 18.11% 17.16% 17.97% 17.81%
No Shows 2.87% | 2.02% 2.38% 2.59% 2.74% Less than 3%
Total miles 51,961 | 55304 525.792 581,698 52,406
Av trip miles 4.75 5.01 5.04 5.14 5.11
Within ready
window 95.81% | 93.64% 94.13% 94.58% 94.04% 92.00% or better
Excessively
late/missed trips 2 4 29 36 3.33 Zero (0)
Call center
volume 6771 6387 67,552 66,564 6362
Call average
seconds to Less than 2
answer 29 32 29 32 30.83 seconds minutes
Hold times less
than 2 minutes | 96% 97% 97% 96% 96.18% Greater than 90%
Distinct riders 795 808 1,745 1,733 303
Most frequent
rider 58 rides | 44 rides 645 rides 356 rides 56 rides
Shared rides | 78.3% | 65.8% 67.2% 63.5% 64.48% Greater than 60%
Passengers per Greater than 1.6
rev hour 2.17 2.16 2.34 2.11 2.12 passengers/hour
Rides by
supplemental
providers 19.81% | 9.75% 15.31% 8.39% 8.19% No more than 25%
Vendor cost per
‘ ride $21.72 | $22.59 $22.20 $22.68 $23.14
ParaCruz driver
cost per ride
(estimated) $27.01 1 $23.23 $24.33 $24.12 $24.91
Rides < 10
miles 71.62% | 71.08% 71.77% 70.52% 70.64%
Rides > 10 | 28.38% | 28.92% 28.23% 29.48% 29.36%
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10000

9000

[ TOTALRDES |

oUOTTT

7000 4

6000 42 -

LSHARED RIDES

|

T

7183 | 80s0 | 8766 7137

| 4005 J 4305 | 4567 T 1 3524
| a3s23 | | 5077 4240 ] 3745
| ae | | |

4305
4219 4495 3725

— 09 7849
i FY 06-07 r"saos
B FY 07-08 | 3762
"t_i._’.ﬁfog;bé‘{ " 5004

4000 T
3000 AL [
SEP | !
‘ j | i i | 3 : \ i ‘} f
| e FY 06 o7 6683 7110 | 7241 | 7437 ‘ 7384 ] 6136 | 7113 } 6277 7735 | 7077 | 8199 6975 |

‘w@smFY 07-08[ 6826 | 7157 | 7462 ( ‘8447 | 7237 ! 6699 | 6847 6777 | 7005 } 7695 r 8299 | 7262
! N | . SN R e

| |

7382 7173 7150 | 8615 | 7966
207 | s | 3939 | 4878 | 3769
T 4668 | 5645 | 4803
s | a2 |

4942 V( 4909

Y JuBWIOENY



[

£6809 |
_9vosy |
pE5ES

vesos |

95¥8Y

1

o698y | 8605
9818y | 9E9ES

L2918

2€e08

2698y
08LLy

60-80 Ad =S—

£0-90 Ad=—=t=m

Attachment D

y0€SS L ommmm i
o | s
GGeys , 686.LY
AW |

odvY

dYN

T
H
i
|
I

MNON

NOSIHYdINO FOVITIN

100

r 0000V

- 0005

00009

000SS

00009

5-3.4l



1®¢-G

700000 BEEE

600000
500000

400000 +

300000 4sie

200000 4 i

100000 45—t

0 U
JUL

TAUG

YEAR TO DATE MILEAGE COMPARISON

* DEC | JAN FEB

MAR

!

APR

MAY

JUN

| SEP ocT | NOV | } 1 |
—s—FY 06-07| 47981 | 98213 | 148468 | 200145 } 248601 | 290429 J 340205 | 384181 | 437715 | 485704 | 539950 | 586935 |
«-Qég;F'Y_oﬁos 45123 \ 92803 | 141390 jééozs " 43212 280017 | 334217 | 378323 | 424761 | 478831 ‘é’sofbé*fé’fz?sb f
|—s— FY 08- 09| 51320 | 100012 | 1 155835 | 212931 \ 261528 | "3'{63?{67”é'éd'zsf | o771 | art1ss | T520283 | 581698 T# B

3 usuwiyorny



|+€-9

DAILY DRIVERS vs. SUBCONTRACTORS

0 fsm \5/2}5/3‘5/4‘5/5 5/6/\5/7]'5’8(5/955(/)15:1(59{5; ;541 52)1'5&/315;1 | 5/1 55‘\5/2/‘5/2‘ 5£2:5é2!5‘/12[5;2T5é2']5;2'52/32\5S/aé(5(/)3’s:‘3’
E—:—H#ECEQHEI;)_ULEV% 12/ 13 26| 27 26| 26| 25 12| 13| 26 27 2 2 25 12] 18] 26 27 26‘\26 25‘12}13{26}27}‘26 26 25 [12] 13
—s—#PCACTUAL 2112 12| 22|22 2 "”‘17;“11"'1%_2221 19] 2110 12 20| 2424 24| 23 10 11 11/20] 2422 12 11

#SUBCON  2.010.0(1.02.0(3.0/1.0/30 30 o?ﬂéd{zowo(so 130/30 20)10 20/15/1.0(20 00]0‘0(20,00[30{152‘.6["1".0“0“5542’.ﬂ

g uswiyoeyy



Board of Directors

Board Meeting August 28", 2009 &ﬁ%@@hmgﬁfﬁ &

CGUT OF DATABARE UNRESTRICTED| RESTRICTED |RESTRICTED{TEMPORARY|VISITOR[DCSD|TOTAL
CONDITIONAL |[TRIP BY TRIP

1/1/2005 to 12/31/2005 189 30 12 33 6 283 553

1/1/2006 to 12/31/2006 466 39 24 47 17 384 977

1/1/2007 to 12/31/2007 264 26 19 53 22 173 557

1/1/2008 to 12/31/2008 308 17 19 57 18 58 477

(RTO DATARASE UNRESTRICTED| RESTRICTED |RESTRICTED|TEMPORARY [VISITOR[TOTALDENIED
CONDITIONAL [TRIP BY TRIP

1/1/2005 to 12/31/2005 428 16 34 48 6 532 28

1/1/20086 to 12/31/2006 356 13 47 ] 49 17 482 4

1/1/2007 to 12/31/2007 442 29 93 48 22 632 6

1/1/2008 to 12/31/2008 400 59 57 23 18 557 12

MONTHLY ASSESSMENTS - 2009

UNRESTRICTED] RESTRICTED |RESTRICTED|TEMPORARY |DENIED |TOTAL
CONDITIONAL |TRIP BY TRIP
JANUARY 30 5 0 9 2 46
FEBRUARY 28 2 0 5 1 36
MARCH 40 3 3 4 0 50
APRIL 21 2 2 2 0 27
MAY 45 4 1 0 0 50
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 28, 2009
TO: Board of Directors ‘
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager «,K

SUBJECT: HIGHWAY 17 EXPRESS SERVICE REPORT FOR JUNE 2009

L. RECOMMENDED ACTION

This report is for informational purposes only. No action is required = ;. s o

11. SUMMARY OF ISSUES

e Total ridership for the month of June 2009 was 22.371. Which is an decrease of
1,687riders or -7.01% from June 2008.

e Ridership in FY 09 was 314,606 through June 2009. This is a 17.4% increase from
FY 08 ridership in June 2008.

e Average ridership per weekday was 991 in FY 09. This isa 15.9% increase from FY
08

e Riders per revenue hour during June 2009 was over 17 riders per hour, which is a
10.4% increase from June 2008

e FY 09 Highway 17 Express operating costs was $1,774,276.64 with FY 09 fare
revenue at $1,039,378.95 resulting in a 66.6% FYTD 09 fare box recovery ratio.

III.  DISCUSSION

In the twenty-two (22) weekdays and eight (8) weekend days of June 2009, the Highway 17
Express total ridership was 22,371 riders. This was a loss from the previous year, decreasing by

1,687 riders or simply -7.01%. FYTD ridership however, had increase 17.4% through June
2009.

FY 09 average weekday ridership on the Highway 17 Express was 991 riders per weekday, a
increase from 855 riders per weekday in FY 08. However during the month of June 2009 total
ridership fell 7.01% versus June 2008. Also during the month of June 2009, ridership per
weekday fell for the first time in nineteen (19) months from 903 riders per weekday in June 2008
to 825 riders per weekday in June 2009. These decreases in ridership are most likely due to
much lower gasoline prices in June 2009 than in June 2008 as well as an increase in
unemployment in both Santa Clara and Santa Cruz counties.

The operating costs of the Highway 17 Express for FYTD 2009 was $1,774,276.64. Two-thirds
(66.6%) of the operating costs were recovered in fare revenue totaling $1,039,378.95 in FYTD
2009. Please see attachments regarding these figures.
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IV.  FINANCIAL CONSIDERATIONS.

Revenue derived from passenger fares and passes are reflected in the FY 09 Revenue.

V. ATTACHMENTS

Attachment A: Highway 17 Express Operating Statistics Summary
Attachment B: Highway 17 Express Revenue & Expenditure Summary
Attachment C: Highway 17-June 2008

Prepared by: Erich R. Friedrich
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HIGHWAY 17 EXPRESS OPERATING STATISTICS SUMMARY

FISCAL YEAR 2009

MONTHLY =0 0 70 0 Jul-2008 | Aug-2008] Sep-2008] Oct-2008 [Nov-2008] Dec-2008] Jan-2009] Feb-2009]| Mar-2009! Apr-2009{May-2009] Jun-2003

Total Ridership 25909 26,183 27,827 31.546; 28,009f 21,008! 24,835] 250969 26,615 27,596] 26,73B] | 22,371
Avg, Weekday Ridership 959 977 1,101 1,142 1,142 805 933 1,066 955 1,023 998 825
Avg. Saturday Ridership 540 566 550 625 567 422 559 580 580 613 604 534
Avg. Sunday Ridership 531 565 500 697 660 324 488 584 649 660 626 519

Total Service Days 31 31 30 31 30 31 31 28 31 30 31 30
Number of Weekdays 22 21 21 23 18 22 21 20 22 22 20 22
Number of Saturdays 4 5 4 4 5 4 5 4 4 4 5 4
Numbers of Sundays 5 5 5 4 7 5 5 4 5 4 6 4

Revenue Hours 1,485 1,451 1,468 1,633 1,456 1,592| 1,562 1,453 1,609 1,565 1,531 1,557

|

,,,,,,,,,, Q1 Q2 Q3 | | Q4 |

Total Ridership 79919} .. o 77419} 76,705
Avg. Weekday Ridership 1,012 983} 847
Avg. Saturday Ridership 55631 575 585
Avg. Sunday Ridership 532| 573

‘ 4,623{

Revenue Hours 4,403]

LRe

EYTD: o U Jul-2008 JAug-2008] Sep-2008] Oct-2008 [ Nov-2008] Dec-2008] Jan-2008] Feb-2008] Mar-2009| Apr-2008 | May-2009] Jun-2009
Total Ridership 25,909 52,082 79,919| 111,465 139,474, 160.482| 185,317 211,286| 237,901| 265,497 292,235; (314,606
Avg, Weekday Ridership 959 988 1,012 1,046 1,063 1,018 1,006 1,013 1,006 1,008 1,007 { 891
Avg. Saturday Ridership 540 554 553 570 569 547 549 552 556 561 566 563
Avg. Sunday Ridership 531 548 532 567 592 549 540 545 556 565 571 568
Revenue Hours 1,485 2,936 4,403 6,037 7,492 9,084 10,646 12,098 13,707 15,272 16,803J 18,360

/

|

HIGHWAY 17 EXPRESS FYTD COMPAR!SOI\I

Average Weekday Ridership History 2009 vs. 2008
 FY:2009
Jul '08 to Jul '07 to Percent
Jun '08 Jun '08 Change

7 # of Weekdays 254 254 J 0.0%
2 Total Ridership| 314,606] 267,993 17.4%
& Avg. Wkday Ridership 991 855 15.9%
Avg Sat Ridership 563 450 25.1%
Avg Sun Ridership 568 457 24.4%
Revenue Hours 18,360 17,270 | 6.3%
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Riders Per Rev. Hour 17.14 15.52 10.4%

2006 EIFY 2007 EFY 2008 CIFY 2009

(EE‘{ 2002 CIFY 2003 EIFY 2004 BAFY 2005(l

\y ue yoeRy




HIGHWAY 17 EXPRESS
REVENUE & EXPENDITURE SUMMARY

S , . _ ADDITIONAL FUNDS - s e | Average | o T o |, k ]

Il e e B R M s o et e i Bl il Il
Jul 08 $151,856.56] $50,018.06 $16,819.00] $12,510.00] 5134000  380,687.06 $10,027.53] 0071450 25800]  s311|  s586| 59.7%| s4a421908| $1385000|| $30571.99| 6114307  $2.36
Aug'08 | $148066.36| $53.64146| $15449.50] $13,500.00| $1,188.00]  $83.778.96 $550.52| $10,061.97| $94400.45| 26183|  $3.20|  $5.65| 63.8%| $41515.97| $14,688.00| | $26,827.97| $5365698  $2.05
Sep'08 | $145287.07| $52600.15| $18246.00] $20790.00] $1,060.00]  $92,776.45| $1,833.96] $10007.46] $104617.57 27.827)  $3.33|  $6.22| 72.0%| $42,18475] $21,850.00|| $20,334.75] $40669.50|  $1.46
Oct'08 | $155040.06] $64.970.99] $16,544.50] $21,690.00]  $868.00| $10407349) $2.197.84| $10308.32| $116579.65] 31,546  $330]  $4.94| 74.8%| $36,568.66 $22568.00|| $1401066| 839,36131] s125
Nov'08 | $137.438.78] $62.513.56| $15805.50] $20,250.00] 112800  $99,697.06] $2.346.20| $10,597.24| $112.64050] 28.009|  $356|  $491| B20%| $39,447.14| $2137800| | $18.069.14] $24708.28| 5089
Dec'08 | $151400.26) $45856.67) $13.227.00] $12.42000]  $896.00|  $72,30967| $2.40232) s10147.28] $8494927] 21008]  $345|  $7.21| 56.1%| $46541.49] $13,316.00| | $33,22549| $66,450.98! 8316
Jan'09 | $148,044.96| $5522117) $15313.00 $9.630.00| $1144.00{  $81,308.17| $1,047.28] $10,185.30] $92.540.75] 24835  $327|  §$596] 62.5%| $38526.11| $10,774.00|| $27,752.11| 35550421  $223
Feb'09 | $138451.49| $53244.74| $15204.00| $17.910.00] $1,08400]  $87532.74| $2.334.08| $10341.40| $100.208.22] 25960  $337|  $533| 72.4%| $35,115.63] $18,994.00|| $1912163| $38,243.27| 8147
Mar'09 | $153,170.98| $56,.905.37| $15424.00| $16920.00] $1,080.00|  $90329.37] $1.566.44] $1044465| $10234047] 26615  $339]  $576| ©€6.8%| $43,415.25| $18,000.00|| $2541525{ $50,83051(  $1.91
Apr'09 | s$140277.41] sso0se.64| $1557000 $17.10000  $732.00|  $92.47164| $2665.84) $10179.33] $105316.81| 27596]  $335]  $541] 70.6%| $30.812.30] $17,83200] | $21980.30( $43,960.60(  $1.59
May'08 | $145949.22| $63219.74] $15540.50 $12,150.00| §1,064.00|  $81.97424| 5145856 $1060240 $94.03520 26738  $3.07|  $546| 644%| $39171.01) $13214.00[| $25957.01( $51,914.02)  §1.94
Jun'09 | $149400.57| s$47960.90] s13783.50] 3963000  sovem0]  $72.350.40 $10361.00] $82711.40] 22371]  $323]  $6.68]  55.4%]| $43.950.59] $10,606.00]| $33.344.59]  $66,689.17|  $2.08
FYTD 2008 $1,774,276.84 | 566530245 | $187,016.50 | $184,500.00 | $12,560.00 | $1.039.378.95 | $18,412.04 | $123.263.89 | $1,181,054.88| 314606 | $3.30 | $564 | 066.6%| $493,670.89| $107,060.00| | $296,610.89( $503,221.76 $1.89
FYTD 2008| $1,722.319.66 | $564,878.19 | $146,964.50 | $175,950.00 | $8,532.00 | $896,324.60 | $19,276.04 | §119,262.49 | $1,034,863.22| 267,993 | $3.34 | $6.43 |  60.1%) $528,210.21] $184,482.00| | $343,728.21| $687,456.44| 257

EEL:E;: 3.0% 16.0% 27.3% 4.9% 47.2% 16.0% -45% 3.4% 14.1% 174% | -12% | -12.2% | 10.8% -6.5% 6.8% A3.7% A37% | -265%

[ FYTD 2009 Percent of 17.8% J 12% }

Pagsenger Fare Revenues

63.0% L 18.0%

Abbreviations: SCMTD = Santa Cruz Metropolitan Transit District

* SCMTD Invoice
** Expenses for SJSU blocks less farebox for SJSU blocks
*** Expenses for Amtrak bus service less Amtrak revenue

19" -G

SJSU = San Jose State University
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HICGHWAY 17 - JUNE 2008
Atiachment C

JUNE YTD
This Year Last Year % | ThisYear (ast Year %
[FINANCIAL ]
cost $145633 | § 135,424 92%1%1,722,320 | $1,611,534 6.9%
Farebox § 77,0391% 62,510 23 2%t $ 896,325] % 818,502 85%]
Operating Deficit $ 585981$ 64,967 198%)|$ 68745715 716,592 (8.1%)
Santa Clara Subsidy $ 29,290]$ 32484) 0.8%|$ 3437294 358,296 (4.1%)
METRO Subsidy $ 20200}% 32,484 92%)]$ 343,72914 358,296 (4.1%)
san Jose State subsidy | $ - $ - $ 19,275)S 19,328 0.3%)
AMTRAK Subsidy $ 10,000}$ 5,947 682%|¢$ 119,26214$ 56,711] 1103%
stamisS}CS  } ¢ — } ¥
Passengers 24,058 19,162 25.6% 270,279 245,033 10.3%|
Revenue Miles 40,666 40,666 0.0% 494,339 492,089 0.6%
Revenue Hours 1,525 1,525 0.0% 18,556 18,453 0.6%
Passengers/Day 802 639 25.6% 738 671 10.0%
Passengers/wWeekday 915 675 35.6% 868 808 7.8%
Passengers/weekend 539 5551 (2.9%) ago| 362 21.5%
PRODUCTIVITY
cost/Passenger $ 6.05]% 696 | 1319 $6.37 $6.58 (3.1%)
Revenue/Passenger S 320106 3.26 {1.8%) $3.32 $3.34 {0.8%)
Subsidy/Passenger S 24418 3.39 (28.2%) $2.61 $3.00 (12.9%)
Passengers/Mile 0.59 0.47 25.6% 0.55 0.50 9.7%
passengers/Hour 15.78 12.57 25.6% 1457 1328}  97%
Recovery Ratio 52.9% 46.9% 12.9% 52.0% 50.8% 2.4%

22000 A
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18000
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 28, 2009
TO: Board of Directors \

/
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager

SUBJECT: SANTA CRUZ METRO SYSTEM RIDERSHIP AND PERFORMANCE
REPORT FOR JUNE 2009

L RECOMMENDED ACTION

ort is for informational j v.. No action is required : ..

II. SUMMARY OF ISSUES

e Total ridership for the month of June 2009 was 401,651. Which is a decrease of
17,291 riders or -4.1% versus June 2008.

e Total ridership for FY09 was 6,033,345. This is a 4.1% increase from FY08.

e The top three routes in terms of percent increase (with at least 700 riders) are: Route
20D Supplemental, Route 42, and Route 7.

e The top three routes in terms of percent decrease (with at least 700 riders) are: Route
31, UCSC Night Owl, and Route 91.

e There were 5.85 hours of dropped service amounting to 73.64 miles of dropped
service in June 2009.

e The Bus Operator Lift Test for June resulted in 100% of all lifts working properly on
all pull-out buses. Eight (8) buses reported issues with lifts while in service.

I1I.  DISCUSSION

In the twenty-two (22) weekdays, eight (8) weekend days, and no holidays in June 2009,
METRO's total ridership was 401,651 riders. This was a loss from the previous year, decreasing

by 17,291 riders or -4.1%. Total ridership for FY09 however, had increased 4.1% or 6,033,345
riders.

Route 20D, a supplemental route for UCSC, has had a staggering increase from the previous
June, gaining almost 1,500 riders from June 2008. The Route 42 from Downtown Santa Cruz to
Davenport and Bonny Doon has also gained some significant ridership from June 2008. The
increased ridership on Route 7 is most likely due to summer travel patterns as tourists as well as
local residents are using the bus to travel to the beach. Routes 31, UCSC Night Owl, and 91
have seen significant recessions and have contributed to poor ridership with a combining loss of
2,097 riders or -22.4% to these routes.
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Board of Directors
Board Meeting of July 24, 2009
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There were 5.85 dropped hours amounting to 73.64 miles of dropped service mostly due to no

In June 2009, the Bus Operator Lift Tests resulted in 100% of all pull out buses having properly
functioning passenger lifts. During service eight (8) buses reported issues with the passenger
lifts while in serivce.

IV.  FINANCIAL CONSIDERATIONS.

Revenue derived from passenger fares and passes are reflected in the FY09 Revenue.

V. ATTACHMENTS

Attachment A: June 2009 Ridership Report
Attachment B: June 2008 Ridership Report
Attachment C: Route by Route Ridership
Attachment D: FYTD % Change in Ridership
Attachment E: Dropped Service for FY(09
Attachment F: Bus Operator Lift Test *Pull-Out*
Attachment G: Passenger Lift Problems

Prepared by: Erich R. Friedrich
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Santa Cruz METRO
June 2009 Ridership Report

RO D : e ) 0 are ets e d PDay Pa Ride 0 e i ] 0 e Bike
10 581.08 5,350.01 16739 1914 73 980 53 73 21 13 1441 1 21,308 36.67 3.98 32{ 1015
13 104.25 989.28 4578 257 26 156 5 11 3 0 168 1 5,205 48.93 5.26 1 162
15 339.24 3.409.77 15081 687 112 392 40 25 2 2 493 1 16,835 49.63 4.94 6 599
16 1,256.36 12,709.03 42428 3382 207 2910 116 232 33 21 3052 5 52,386 41.70 4.2 44 2183
19 459.27 4,868.06 12987 1144 49 943 39 97 13 11 1236 4 16,523 35.98 3.39 11 728
3 232.73 2.499.64 531 104 44 649 108 150 19 34 1364 56 3.059 13.14 1.02 13 105
4 227.00 1.556.61 126 79 79 419 512 246 20 30 3839 7 5,357 23.60 3.44 90 122
7 113.55 1,146.20 61 28 24 136 N 149 2 19 966 0 1,476 13.00 1.29 7 6
g 26.40 477.00 9 10 2 101 7 4 2 2 176 0 313 11.86 0.66 0 7
12A 10.50 118.48 377 63 3 8 0 1 0 0 7 0 459 43.71 3.87 0 15
20 446.91 5,055.37 10114 823 131 1064 100 138 22 5 1806 79 14,382 32.18 241 22 709
27x 69.50 632.52 1492 122 3 34 4 0 0 0 62 0 1,717 24.71 271 2 100
31 145.93 2,344.80 41 36 32 465 27 24 10 6 645 0 1,286 8.81 055 10 97
32 50.68 786.32 10 11 1 122 13 9 0 0 164 0 330 6.51 0/42 1 12
33 10.50 224.37 0 4 4 71 0 2 0 0 110 0 191 18.19 0185 0 1
34 7.95 125.64 0 0 0 52 2 1 0 0 71 0 126 15.85 1,00 0 1
35 2,110.31 37,884.12 1131 416 685 13799 1,018 1487 288 141 21158 11 40,134 19.02 1,06 87] 2360
40 119.25 2,473.88 17 7 7 710 25 27 17 14 584 0 1.408 11.81 0157 0 146
41 164.84 3,169.26 210 92 38 710 19 29 26 1 453 0 1,578 9.57 0[50 1 215
42 143.01 3.389.62 236 46 36 564 24 45 2 4 473 3 1.433 10.02 042 0 201
53 122.83 1,224.96 12 11 9 198 8 54 6 9 429 0 736 5.99 0/60 38 i
54 134.15 1,920.80 10 10 31 218 8 56 3 2 478 0 816 6.08 0l42 19 31
55 239.17 2,966.92 40 50 490 669 68 128 27 38 1766 1 3,277 13.70 1110 94 115
56 116.50 2,316.38 12 5 135 314 62 45 20 7 482 0 1,082 9.29 047 8 38
66 712.30 6,557.08 916 253 278 5271 392 722 88 47 7481 7 15,455 21.70 2136 169 508
68 530.61 5.027.12 781 247 205 2710 268 345 82 31 5324 7 10,000 18.85 1199 75 293

68N 125.66 1,846.50 313 53 33 1011 56 74 0 0 947 0 2,487 19.79 1135 19 173
69 428.09 3,641.80 749 312 186 2914 246 385 60 26 4254 14 9,146 21.36 2151 99 400
69A 914.34 14,611.79 803 413 368 9450 940 1275 126 107 9835 7 23,324 25.51 1160 302 937
69N 168.18 1,825.89 292 45 182 869 35 66 0 0 984 1 2,474 14.71 1135 15 149
69W 963.01 14.254.40 855 427 1531 9144 724 1051 134 90 10434 18 24.408 25.35 1171 179 980
70 64.17 719.53 59 25 585 321 30 47 9 6 514 3 1,589 24.92 2|22 10 58
71 3,374.64 49,530.97 2064 1137 4249 27981 2,338 3636 390 269 29712 44 71,820 21.28 1,45 369 3662
72 364.47 5,786.09 11 21 147 2239 87 510 38 34 1604 0 4.692 12.87 0181 43 113
74 272.45 3,538.68 1 30 45 1125 100 310 15 10 889 0 2.525 9.27 0.71 21 27
75 450.49 6,598.80 24 47 121 4474 219 871 81 75 2517 0 8,429 18.71 1128 55 181
76 98.66 1,681.98 1 11 6 315 23 91 7 11 298 0 763 7.73 0.45 4 21
162.80 25 47 841 0 1.837 11.28 1.06 116 9
91x 330.81 6,102.32 1239 1574 3,955
UC Supp. 64.85 843.98 2720 158 3 23 2 2 0 1 15 2,926 4512 3.47
Night Owl 560.83 49.80 1883 10 6 84 3 1 0 0 36 2,023 3.61 40.62
(
TOTAL 16,818.25 | 222,881.96 117,847 12,629 10,605! 95,404{ 8,229 12,738 1,647 1,123 118,782 276 379,280 22.55 1.70 1,968| 16,968
A 0 D » D BNl D ae
RO Da P d are < Rige o Ride RIDER P e 0 a Bike
17 1,688.92 48,559.17 53| 112 244 9506 1119 1526 130] 9681 22,371 13.25 0.46 79 1699
U‘ .. June.Ridership ...’
1
-
-D—o 7/31/2009
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Santa Cruz METRO
June 2008 Ridership Report

57

3.78

1003

10 5,193.65 435.08 $1,844.22 15,063 2,169 69 79 15 7 1,175 5 19,670 45.21 17
13 989.28 84.60 $272.61 4,389 363 16 158 7 9 0 3 218 0 5,163 5.22 61.03 1 192
15 3.420.44 287.32 $980.80 15,964 862 76 554 25 33 7 1 643 2 18,167 5.31 63.23 7 645
16 12,122.07 983.51 $6,053.66 44,451 3,911 320 3,392 103 194 44 33 3,544 17 56.009 4.62 56.95 18| 2356
19 4,648.75 343.08 $1,871.26 12.978 1,191 90y 1,020 41 87 16 19 1,439 0 16,881 3.63 49,20 10 754
3 2.386.02 172.89 $1,632.57 326 162 82 695 61 133 42 70 1,320 113 3,004 1.26 17.38 11 84
4 1,485.86 153.99 $1,174.91 98 61 65 430 467 288 14 31 3.845 4 5,303 3.57 34.44 38 162
7 1,088.89 97.54 $394.99 65 25 24 140 56 46 11 26 868 0 1.261 1.16 12.93 [¢] 5
9 455.32 2415 $83.35 10 1 2 42 6 6 2 1 202 0 283 0.62 11.72 1 3
12A 118.48 8.55 $17.19 270 70 2 8 5 1 0 1 21 0 378 3.19 44,21 0 23
20 5,837.10 395.67 $2,220.45 10,742 944 113 1,220 116 107 18 20 1,776 150 15,206 2.56 38.43 11 624
27 632.52 54.00 $100.83 1,469 148 3 52 2 6 3 0 13 0 1,696 2.68 31.41 0 99
31 2,238.22 115.14 $1,003.59 54 95 77 552 37 25 14 1 970 1 1,826 0.82 15.86 16 120
32 750.58 44 46 $231.67 14 7 11 138 9 1 0 0 133 0 313 0.42 7.04 2 8
33 224,37 10.35 $78.10 1 6 0 43 10 1 0 1 73 0 135 0.60 13.04 0 0
34 125.64 7.95 $92.06 4 0 2 56 2 1 0 0 60 0 125 0.99 15.72 1 0
35 37.610.26 1,8856.20 | $30,642.76 1,137 506 708! 16,742 910 1.303 348 189 20,743 27 42613 1.13 22.60 83| 2579
40 2,453.94 99.69 $1,380.70 51 33 9 716 16 74 32 15 462 1 1,409 0.57 14.13 0 108
41 2,985.08 124.58 $946.56 318 150 41 561 25 40 1 4 425 25 1.580 0.53 12.76 0 157
42 3,341.08 124.01 $796.41 148 19 33 453 28 56 1 3 425 11 1177 0.35 9.49 0 125
53 1,157.26 81.76 3469.89 5 11 29 201 14 84 12 9 490 0 855 0.74 10.46 24 28
54 2,059.83 119.49 $459.98 21 9 73 233 22 47 9 1 441 0 856 0.42 7.16 4 33
55 2.832.06 192.51 $1.315.97 24 22 487 668 49 150 13 18 1.508 0 2,939 1.04 15.27 63 81
56 2.211.09 97.65 $561.44 1 1 164 261 49 37 19 4 506 0 1,042 0.47 10.67 13 43
66 6.520.26 562,11 $10,048.02 690 384 336| 5,299 474 672 133 69 8,083 4 16,144 2.48 2872 132 569
68 4,991.87 410.63 $6,030.95 689 263 199 3,174 221 357 98 39 5,280 7 10,327 2.07 25.15 65 370
68N 1.852.50 132,99 $1,560.24 269 55 58 937 44 59 0 0 1,297 0 2,719 1.47 20.45 14 135
69 3.485.19 315.00 $6,195.67 663 351 2141 3,384 251 361 63 37 4,514 15 9,853 2.83 31.28 65 404
69A 14,531.81 781.44 $18,925.19 713 481 369| 10,478| 1,068 1,264 157 111 9,302 10 23,953 1.65 30.65 255 828
69N 1,713.04 137.49 $1,633.17 240 82 136 965 34 55 0 0 1,068 2 2,682 1.51 18.78 23 159
69W 14,111.39 786.37 $18.680.45 974 485 1,793| 10,489 716 1,035 141 89 10,472 23 26.217 1.86 33.34 172 997
70 719.53 59.17 $761.06 59 36 468 429 31 46 2 5 641 3 1,720 2.39 29.07 9 53
71 48,745.92 2.790.73 | $57.466.81 1,692 1,558 4,693 31,684 2726 3,635 403 348 28,797 80 75,616 1.55 27 10 323| 3828
72 5,485.20 265.24 $3,703.14 8 32 114] 1,909 102 359 38 87 1,441 0 4,070 0.74 15.34 22 97
74 3,402.08 197.76 $3,167.12 10 42 57| 1,767 134 264 13 21 826 0 3,134 0.92 15.85 24 30
75 6,594.18 397.50 $9,673.80 20 48 143| 5,250 254 913 78 60 2,577 0 9,343 1.42 23.50 82 184/
76 1,892.23 99.75 $865.12 2 6 5 437 39 119 9 7 431 0 1,055 0.56 10.58 4 30
79 1.641.07 85.82 $1,526.37 6 14 42 669 66 267 27 40 693 0 1,824 1.1 19.04 56 G
91 2,122.56 87.85 $3,266.48 103 169 500 1.655 263 127 98 23 1,980 9 4,927 2.32 56.08 1 %
UC Supp. 722.05 45.21 $37.05 1.300 81 1 18 1 1 0 0 28 1 1,431 1.98 31.65 0l 3
Night Owl 786.05 62.88 $258.35 2,341 37 11 153 2 3 0 0 61 0 2,608 3.32 41.48 0 88 2
TOTAL 215,784.72 | 13,171.11 |$198,439.95| 117,388 14,901 11,636/108,068| 9,762 12,348 1,882 1,373 118,892 510 395,424 1.83 30.02{ 2,669 |{17,37¢
A D ] P [ ] n
RO 1 Da M a Pa are e Ride Da Pa e Ride RIDER P 3 D Bike
17 43,937.19 1.425.06 | $49,225.46 43 93 262 9,531 1,262 1,637 128 11,102 24,058 0.55 16.88 68| 1.87
Fmgm
m -~ June Ridership -
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*
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Route by Route Ridership A&E@@%@m@ﬁﬁ Q{

June 2009
Route Destination FY09 FY08 +/- from %
- Riders Riders last year
1 Sup  |Route 20 Supplemental - 2,926 1,431 1 1,495 | 104.5%
7 33 |Lompico ] | 191 1 135 | 56 | 41.5%
3 | 42 |Davenport/Bonny Doon 1,433 | 1,177 256 21.8%
4| 1 University/Eastside Direct 459 378 81 21.4%
5. | 7 |BeachSt “ - | 1,476 | 1,261 215 17.0%
6 | 72 |Corralitos ) | 4,692 | 4,070 622 15.3%
7 | 5 __|Capitola/Rio Del Mar - 3,277 | 2,939 338 11.5%
8 | 9 |Prospect Heights B 313 283 30 10.6%
o 10 |University via HighSt. 21,308 | 19,670 1,638 8.3%
10 32 Santa Cruz/Scotts Valley B 330 313 17 5.4%
11 56 |Capitola/La Selva , 1,082 1,042 40 3.8%
12 3 |Natural Bridges 3,059 3,004 55 1.8%
13 27x  |University Express 1,717 1,696 21 1.2%
14 4 Harvey West/Emeline ) 5,357 | 5,303 54 | 1.0%
15 | 13 |University via Walnut | 5,205 | 5163 | 42 | 08%
16 | 34 |[South Felton 126 | 125 1| o0.8%
177 | 79  |East Lake B ) 1,837 1,84 | 13 0.7%
18 40 Davenport i - | 1,408 1,409 -1 -0.1%
19 41 |Bonny Doon B 1,578 1,590 12 -0.8%
20 19 University via Lower Bay 16,523 16,881 -358 -2.1%
21 69A  |Santa Cruz/Capitola/ Watsonville | 23,324 | 23,953 -629 -2.6%
2 68 Live Oak via Broadway/Portola 10,000 10,327 -327 -3.2% |
23 | 69N |Santa Cruz/Capitola Cabrillo Night 2,474 2,582 108 | -4.2%
24° | 66 |Live Oak via 17th Avenue | 15,455 | 16,144 | 689 | -4.3%
25 | 54 |Capitola/Aptos/La Selva | 816 856 | 40 | -4.7%
26 71 |Watsonville/Santa Cruz B 71,820 | 75,616 -3,796 | -5.0%
27 20 University via Westside B | 14,382 15,206 -824 -5.4%
28 35 |San Lorenzo Valley 40,134 | 42,613 -2,479 -5.8%
29 16 University via Laurel East 52,386 56,009 -3,623 -6.5%
30 | 69W [santa Cruz/Capitola/Cabrillo Watsonville | 24,408 | 26,217 | -1,809 | -6.9%
| 37 17 [Santa Cruz/San Jose 22,371 | 24,058 1,687 | -7.0%
e o 70  |Santa Cruz/Cabrille - 1,720 121 | -7.0%
» 38l 69 Santa Cruz/Capitola B 9,853 -707 -7.2%
. 34 15  [University via Laurel West ) 18,167 -1,332 -7.3%
35 68N |Beach/Broadway/Portola Night 2,719 -232 -8.5%
36 | 75 |Green Valley I 9,343 -914 -9.8%
377 53 Capitola/Dominican ‘ 855 -119 -13.9%
38 | 74 |Ohlone Parkway/Rolling Hills 3,134 -609 -19.4%
/ : 39' g 91 Santa Cruz-Watsonville Express B 4,927 -972 -19.7%
A0 1 N/O  |Night Owl ) 2,608 -585 -22.4%
41 Corralitos/Buena Vista 1,055 | -292 | -27.7% |
7, 826 540 -29.6%
43 0L 9y 0 NA
401,651 | 419,482 | -17,291 | -4.1%
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FYTD % Change in Ridership
Through June 2009

Ritachment D

FY09 YTD Ridership FYO8 YTD Ridership % Change
Jul 353,009 322,665 9.4%
Aug 695,099 655,645 6.0%
Sep 1,167,955 1,052,295 11.0%
Oct 1,890,113 1,720,398 9.9%
Nov 2,408,509 2,265,585 6.3%
Dec 2,796,142 2,638,454 6.0%
Jan 3,353,465 3,136,331 6.9%
Feb 3,902,693 3,680,029 6.1%
Mar 4,452,941 4,182,201 6.5%
Apr 5,059,385 4,790,653 5.6%
May 5,631,694 5,373,601 4.8%
Jun 6,033,345 5,793,083 4.1%
FYTD % Change
0.0% 2.0% 4.0% 6.0% 8.0% 10.0% 12.0%
Jul | 1 ; i \ T = 1 9.4%
e L

Sep [ #_*: = z . : 11.0%

) = : e b g%
Nov — 7716.3%

g e 16.0%

] |
J , e ' , 9%

an | ‘ —— =1 6.9%

Mar | — = 6.5%

) / | *L—“l z =15.6%
May [ T 4.8%

, ‘ =1 4.1%
0% Change




Dropped Service for FY09

Aliachment B

FY07 FY08 FY09
Dropped @ Dropped | Dropped | Dropped | Dropped | Dropped
Hours Miles Hours Miles Hours Miles
July 5.02 96-88 5.53 90.97 | 81.53 | 1482.81
August | 15.02 276.46 4.93 110.45 | 1.13 | 23.95
September |  11.30 | 160.72 9.00 191.05 | 11.50 | 194.51
October | 37.52 | 540.19 9.52 | 122.24 | 29.75 | 555.98
November | 37.55 | 477.48 332 45.89 | 11.60 | 59.92
December | 6.08 | 143.84 | 18.97 | 241.87 | 1.58 | 26.64
January 12.24 | 188.23 | 4920 | 453.86 | 0.97 | 10.95
February | 13.07 | 188.23 53.53 | 717.31 | 25.18 | 488.75
March | 7.13 | 133.30 | 22.50 315.63 | 18.73 | 452.08
April | 485 | 43.67 | 40.75 | 586.55 | 19.57 | 310.04
May | 16.00 | 241.42 16.40 | 246.82 | 19.33 | 284.60
June | 62.19 802.29 52.05 882.35 5.85 | 73.64
TOTAL 227.96 | 3,292.71 | 285.70 | 4,004.99 | 226.74 |3,963.85

Dropped Service Breakdown for June 2009

Other
1.35 hrs

No Operator
4.50 hrs




13'9-6

BUS OPERATOR LIFT TEST *PULL-OUT"

June 2009

VEHICLE TOTAL |AVG # DEAD [AVG # AVAIL. |AVG #IN AVG # SPARE {AVG # LIFTS |% LIFTS WORKING
CATEGORY BUSES |IN GARAGE |[FOR SERVICE [SERVICE  |BUSES OPERATING |ON PULL-OUT BUSES
FLYER/LOW FLOOR - 35' 18 3 15 10 5 10 100%
FLYER/LOW FLOOR - 40' 1 3 9 6 3 6 100%
FLYER/HIGHWAY 17 - 40" 7 1 5 0 6 0 100%
ORION/HIGHWAY 17 - 40' 11 3 8 5 2 5 100%
CNG/HIGHWAY 17 - 40' 5 1 4 2 2 2 100%
CNG NEW FLYER - 40' 18 5 13 12 1 1 100%
DIESEL CONVERSION - 35' 15 5 10 10 0 10 100%
DIESEL CONVERSION - 40’ 14 2 12 10 2 10 100%
GILLIG/SAM TRANS - 40’ 10 1 9 1 8 1 0%
GOSHEN 1 0 1 1 0 100%
TROLLEY 1 0 1 0 1 0 100%
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PASSENGER LIFT PROBLEMS

MONTH OF JUNE 2009 Altachrment @

BUS # - DATE DAY REASON
2304 17 ORI 40 3-Jun  Wednesday Lift is intermitten. Boarded disabled person, unable to use lift to deboard.

2217 DIC LF 35 3-Jun  Wednesday Ramp wili only deploy manually.

9828 LFF 40 5-Jun  Friday W/C stop request button, left side doesn't function. -

9838 GIL 40 10-Jun Wednesday Can't get lift to work.

2205 CNG LFF 40 11-Jun Thursday Ramp doesn't sit flush on floor when stowed.

2211 D/C LF 35 15-Jun  Monday Ramp, stowed does not lay flat.

2304 17 ORI 40 25-Jun  Thursday Lift did not "lift" using electric mobility device. Dispatch deployed separate
coach.

280317 CNG 40  29-Jun Monday Kneel switch cover loose. Please tighten.

F New Flyer

G Gillig

C Champion

LF Low Floor Flyer
GM GMC

CG CNG

CN SR855 & SR854
OR Orion/Hwy 17

Note: Lift operating problems that cause delays of less than 30 minutes.

5-5.q|



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 28, 2009
- TO: Board of Directors
FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager ‘%BV

SUBJECT: SANTA CRUZ METRO LIFT PROBLEMS AND LIFT TEST RESULTS
FOR MAY 2009

L RECOMMENDED ACTION

II. SUMMARY OF ISSUES

e Total passenger lift problems for the month of May 2009 was thirteen (13). The

majority of problems were related to the kneel feature and the wheelchair securement
bar.

e One hundred percent (100%) of lifts were working when the buses pulled out.

e Of the thirteen (13) passenger lift problems, 76% occurred on Low Floor Flyer CNG
buses and Highway 17 Orion buses.

1.  DISCUSSION

During the month of May 2009, there were thirteen (13) malfunctions in the passenger lift. Of
these problems, four (4) were related to the kneel feature being fixed in the lowered position or
not alerting the passenger when it was being engaged. Another four (4) problems were due to
the wheelchair retaining arm being difficult or impossible to use and needing replacement.

After being checked by bus operators, 100% of the pull-out buses’ lifts were functional in May

2009. This was determined by dividing the number of average buses in service by the average
number of lifts operating.

Low Floor Flyer CNG buses and Highway 17 Orion buses each had five (5) passenger lift
malfunctions making up 76% of the total malfunctions in May 2009. The Low Flyer CNG buses
have 86% of their fully functional available buses in service, on average, with two (2) spares.
The Highway 17 Orion buses have 67% of their available buses in service, on average, with three

(3) spares. This number of spare buses should be sufficient to buffer occasional lift malfunctions
and keep service running on schedule.

1IV.  FINANCIAL CONSIDERATIONS.

Revenue derived from passenger fares and passes is reflected in the FY09 Revenue.

B-l.



Board of Directors
Board Meeting of July 24, 2009
Page 2

V. ATTACHMENTS

Attachment A: May 2009 Bus Operator Lift Test
Attachment B: May 2009 Passenger Lift Problems

Prepared by: Sandra H. Winkler

H-b.



BUS OPERATOR LIFT TEST *PULL-OUT*

MAY 2009

VEHICLE TOTAL |AVG # DEAD |AVG # AVAIL. |AVG#IN AVG # SPARE |AVG # LIFTS |% LIFTS WORKING
CATEGORY BUSES [IN GARAGE |FOR SERVICE |SERVICE BUSES OPERATING |ON PULL-OUT BUSES
FLYER/LOW FLOOR - 35' 18 2 16 12 4 12 . 100%
FLYER/LOW FLOOR - 40' 12 2 10 7 3 7 100%
FLYER/HIGHWAY 17 - 40' 7 1 6 0 6 0 100%
ORION/HIGHWAY 17 - 40' 11 2 9 5 3 6 100%
CNG/HIGHWAY 17 - 40' 5 1 4 3 1 3 100%
CNG NEW FLYER - 40' 18 4 14 12 2 12 100%
DIESEL CONVERSION - 35' 15 4 11 11 0 [ 100%
DIESEL CONVERSION - 40' 14 2 12 10 2 10 100%
GILLIG/SAM TRANS - 40' 10 2 8 5 3 5 0%
GOSHEN 1 0 1 1 0 ] 100%
TROLLEY 1 0 1 0 1 0 100%

jo’9-9

o
b
i)
=g
=
@
e
e




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PASSENGER LIFT PROBLEMS

MONTH OF MAY 2009 Attachment :&;

‘ R - REASON

230717 OR140 1-May Thursday  Wheelchair securement bar missing a piece.
2802 LF 177 CNG 40 1-May Thursday Kneeling feature not working.

2202 CNG LFF 40 1-May Thursday Coach seems iike it does not disengage fully from "kneel" -
especially if in kneel for several minutes, proceeding

underway afterwards the bus jerks strongly up and down in

front end.
2813 LF CNG 40 3-May Sunday Beeper not working on kneel.
9803 LFF 35 4-May Monday Pivot points & hinge on ramp needs lubrication, won't raise
up without help from driver.
2602 LF CNG 40 5-May Tuesday Ramp doesn't sound off when deployed.

2215 D/C LF 35 7-May Thursday Kneel is sticking lowered position.
2306 17 ORI 40 9-May Saturday Lift stuck.
2302 17 ORI 40 15-May Friday Curbside wheelchair securement bar hard to deploy.
2307 170R1 40 21-May Thursday  The W/C arm is broken off.
2307 170RI 40 21-May Thursday  WI/C retainer arm needs o be replaced.
2205 CNG LFF 40 21-May Thursday Stop request sign behind driver doesn't light up unless W/C
bell is rung.
9823 LFF 40 22-May Friday Ramp does not deploy.

F New Flyer

G Gillig

C Champion

LF Low Floor Flyer
GM GMC

CG CNG

CN SR855 & SR854
OR Orion/Hwy 17

Note: Lift operating problems that cause delays of less than 30 minutes.

5-0.b!



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 28, 2009
TO: __ Board of Directors
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager%

SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ
MONTHLY SERVICE REPORT FOR THE MONTH OF JUNE 2009

1. RECOMMENDED ACTION

This report is for information purposes only. No action is requi

11, SUMMARY OF ISSUES

e There were nine (9) school-term days in both June 2009 and June 2008.

e Revenue received from UCSC was $160,072.95 versus $155,257.04; an increase
of 3.1%

e System-wide UCSC ridership increased by 14.4% FYTD.

o Total student ridership increased by 16.1% FYTD.

e Total Faculty/Staff ridership decreased by 5.7% FYTD.
o Average Student ridership per school-term day increased by 0.4%
e Average Faculty/Staff ridership per weekday decreased by 15.2%

1Ii. DISCUSSION

For the month of June 2009, there were nine (9) school-term days from June 1, 2009 to the
conclusion of the school year on June 11, 2009.

UCSC Revenue in June 2009 increased a total of $4.815.91 or 3.1% over June 2008. UCSC
ridership for all METRO service in June 2009 was positive compared to June 2008, with an
increase of 14.4% FYTD. Monthly comparisons included a modest 0.4% increase in Average

Student ridership per school-term day and a 15.2% decrease in Average Faculty/ Staff ridership
per weekday 1n June 2009 from June 2008.

Please see attached graphs that will depict average UCSC Student and Faculty/Staff ridership
increasing by 0.4% and decreasing by 15.2% respectively.

IV.  FINANCIAL CONSIDERATIONS.

Total revenue received as of June 2009 is positive 14.1% FY'TD over June 2008 actuals.

5-T.1



Board of Directors

Board Meeting of August 21, 2009

Page 2

V. ATTACHMENTS

 Attachment A:
Attachment B:
Attachment C:
Attachment D:
Attachment E:

Total UWCiSréMonthly Revenuew -

Total UCSC Ridership

Monthly UCSC Ridership

Total UCSC Student Ridership
Total UCSC Faculty/Staff Ridership

Prepared by: Erich Friedrich
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Total UCSC Monthly Revenue

e RSGUla " RegulirStattu NIGRTOWLMiSupplemstial e o= samp i B gl gl LR G
eDEE el Billel Tl om0 Ay oA dastieang R Slene $Change’-
Jul07 1§ 3302400 | 5 15.920.00 548044005 4560641 | 46% | § 2.247.59
Aug07 | §  36,130.53 | § 17,149.80 | $ 55280335 5401410 23% | 126623
Sep-07 | § 101639.55 5 16.600.11 | § 243363 | § 417642 § 150157 |5 12644128 | 5 170.754.64  -26.0% | §(44,313.36)
Oct07 |5 33175864 5 2006149 | 5 765898 § 674007 5 502067 | § 37323985 [§ 31402257 18% | '§ 6927728
Nov-07 | § 24756014 | S 1650766 | § 6.32147 | § 320548 § 5018.58 | § 27862533 | $ 2634974 99% | S 2512869
Dec-07 ‘$ 119,753.81 | $ 12,320.21 | $ 4,731.24 $ 482485 | % 2820860 % 14445071 | 3 76,128.86 89.7% $ 68,321.85
Jan08 |5 25674031 8 1716230 § 10939.02 |5  2.683.50 | §_ 3,671.21| $ 29119634 | §_277,066.89 | 51% | $ 14,2945
Feb.08 | 27602854 |5 1672940 | 1304141 $§ 443007 | §  4.601.64 | $ 316,841.16 | § 25681750  23.4% | § 60,023.66
Mar08 & 20075669 | § 1777203 |§ 6566008 §  7.60147 | § 462641 |$ 24830868 | § 21051559 | 18.0% | § 37,793.09
Apr-08 $ 297,663,631$ 20.042.00‘$ 13,705.06|$ 720857 ' $ 565121 | $ 34427047 | $ 27297283 26.1% N $ 71,297.64
May08 S 276370.85 | § 1047342 § 1296534 §  0.079.77 | S  6.163.16 | $ 323061.52 | $ 20416680 | 0.8% | § 28894.72
Jun08 |5 12712579 | § 16,136.87 | 5 4,122.69 § 484239 S 502740 | § 155257.04 | 5 14891376 4.3% | § 634328
Y2008 Totals § 2,314 555.46 | §207.957.30 | § 84.468.82 | § 56.802.49 | $__42,102.65 | §2,705,916.71 | 5 2,375,566.69 | 13.9% | $330,350.02
= —

oo Regular ' Regular Staff. NightOwl  Supplemental .. 1 . g . e . s
\\\\\\ Date. - qidentBll . Bl Bill e @ik o TOTAL P L LastYear ) SaGhandss s ORaRge
Jol08 1§ 40.787.95]§ 1436708 - 5 9.719.80 - S 6457483 | 5 4694400 325% | 15.930.83
Aug08 | § 4377378 | $ 16.273.16 - $ 1097381 - $ 7102075 |5 55280.33 | 28.5% | § 15.740.42
Sep08 | S 15187120 § 1816250 § 3.763.06 | 256362 § 200746 | 5 17836012 | § 12644128 411% | 51,927.84
Oct08 5 40879124 |5 2103079 |5 1353641 | 5 1999.52 | § 543542 | § 45079538 | § 573,239.85  20.8% | $ 77,55553
—Nov08 S 27482568 | § 1538116 § 1051274 | § 550047 | $  3089.36 | § 310209415 278,62533 | 113% | § 31584.08
Dec.08 | § 12952731 S 1158757 | § 480243 5 556021 §  2.118.85| S 151,680.37 | § 14445071 50% | § 7,28.66
Jan08 T § 30476180 S 1560562 5 11.679.83 | 5 207.04 | 380313 | 356,147.42 | $ 291,196.34 | 22.3% | § 64,951.08
Feb-09 | S 31371245 § 1605336 § 1278837 69373 $ 456222 |5 348030.15 | $ 316,841.16 | 98% | § 31,188.99
Mar-08 | § 25643979 | § 16.33568 § 779560 5 141080 §  4520.94 | § 286520.80 | § 248,308.68 | 154% | § 3821222
Apr09 [ § 337.55859 |5 1641205 | 13.95664 [§ _ 065780 | 5 601328 | § 37449545 | $ 34427047 | 88% | § 3022498
May-09 $ 300,396.54 | $ 15,066.45 $ 12,869.92 | % 164719 | $ 642582 | $ 33640592 % 323.061.52 | 41% $ 13,344.40
Jun-08 $ 13634898 | % 14.611.75‘3 424533 | § 1,648.20;35 321869 (% 160,072.85 $ 15525704 | 3.1% $ 4815.91
$7718.79040  $190,88128 § 95.045.03 5 40,881.57 | § 42,124.17 | $3,088,622.65 | $2,705916.71 | 14.1% | $382,705.94
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Total UCSC Ridership

FY 08 UCSC Ridership

Year August | September | October | November December | January | February | March |  April May | June Total
Student 32,666 37,753 93,856 326,808 244,940 | 110,676 237,057 ( 254,874 ] 193,683 } 274,851 254,275 J 117,383 2,178,722
Staff 15,702 16,980 15,412 19,072 15,761 11,376 15846 | 17,292 | 16,410 | 18,506 17,981 | 14,902 195,240

| 293,357 !

Total 54,733 | 109,268 345,880 260,701 121,952 | 272,166 210,093

Total

Year August | September | October | November | December | January February March April May
Student 37,662 40,419 131,263 353,320 . 273,202 114,975 280,693 271,143 221,642 291,749 259,634 117,847 2,393,549
Staff 13,266 15026 | 15,698 18,177 | 15,302 11,263 | 13,488 13,875 14,119 14,185 13,022 12,629 170,050
288,504 294,181 285,018 | 235,761 305,934 272,656 130,476 2,563,599

Total 55,445 146,961 | 371,497 126,238 |

dge Diff
Student ‘ 81% | 11.5% ] I 21%
Staff | | 47% | -29% | -1.0% -14.9% -19.8% -14.0% -233% | -27.6%
Total | 53% | 1.3% 345% | 74% | 107% | 3.5% 16.3% 47% | 12.2% | 4.3% 0.1%
. D 08 1 \ P i
Student 2,061,339 | 2,393,549 16.1% ,
Staff 180,338 | 170,050 -5.7%
TOTAL 2,241,677 | 2,563,599 14.4%
=5
eV
2
©
=
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Monthly UCSC Ridership

Faculty/ Staff Ridership

Average Student Ridership

Average Faculty/Staff

0% Student Ridership Per School Term Day Ridership Per Weekday
FY 09 FY 08 Yo FY 09 FY 08 Y% FY 09 FY 08 % FY 09 FY 08 %o
Regular
Service 111,752 111,232 | 0.5% 12,339 | 14,538 |-15.1% | 12,416.9 | 12,359.1 | 0.5% 560.9 660.8 -15.1%
Supple-
mental 2,720 2,340 | 16.2% 158 178 -11.2% | 302.2 260.0 16.2% 7.2 8.1 -11.2%
Night Owl | 1,883 2,341 1-19.6% 10 37 -73.0% | 209.2 260.1 | -19.6% 0.5 1.7 -73.0%
27x 1,492 1,469 1.6% 122 148 -17.6% | 165.8 163.2 1.6% 5.5 6.7 -17.6%
TOTAL | 117,847 | 117,382 | 0.4% 12,629 | 14,901 |-15.2% | 13,094.1 | 13,042.4 | 0.4% 574.0 677.3 -15.2%
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 28, 2009

- TO:

Board of Directors

FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager M

SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ

L.

L.

HI.

IV.

This report is for information p

SPRING QUARTER 2009 SERVICE UPDATE
RECOMMENDED ACTION
ly. No action'is requi
SUMMARY OF ISSUES

e UCSC Winter service began on March 30, 2009 and ended on June 11, 2009

e There were fifty-four (54) school-term days for both Spring service 2009 and Spring
service 2008.

e QOverall UCSC ridership increased by 3.81%
e Student trips for Spring 2009 increased by 5.7% versus Spring 2008.
e Faculty/staff trips for Spring decreased by 23.6% versus Spring 2008.

DISCUSSION

UCSC's Spring Quarter started March 30, 2009 and ended on June 11, 2009 showing an
3.81% increase in overall ridership versus Spring Quarter 2008. The ridership data
reiterates the current trend of significant percent increases (5.7%) in student ridership
that coincides with double digit percent decreases (23.6%) in faculty/staff ridership. The
data shows that student and faculty/staff ridership figures are becoming more inversely
related meaning that as student ridership continues to increase, faculty/staff ridership will
decrease. This inverse relationship is most likely due to faculty and staff opting out of
riding mass transit because most UCSC service is at capacity with students already.

West side service (Route 20 and Route 20D Supplemental) to the University continues to
maintain a demand growth that is approaching current service capacity. Please see
Attachments A through C for statistical and graphical evidence regarding Routes 20 and
20D. The 27x express route has dropped ridership since Spring Quarter 2008. Also
Night Owl service has stagnated in ridership among UC students and UC faculty/staff.

FINANCIAL CONSIDERATIONS

Revenue from UCSC service is reflected in the FY09 & FY10 Budget. As of May 2009
UCSC service revenue is 7.2% over budget.
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Board of Directors
Board Meeting of August 21, 2009
Page 2

V. ATTACHMENTS

Attachment A:  UCSC Ridership Chart
Attachment B: UCSC Percent Change in Ridership
Attachment C: UCSC Ridership by University Routes

Prepared By: Erich R. Friedrich
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UCSC Ridership Chart

. . . , . . Average Student Ridership Per School | Average Faculty/Staff Ridership Per
Spring 2009 Student Ridership Faculty/ Staff Ridership Term Day Weekday
FY 09 FY 08 Yo FY 09 FY 08 % FY 09 FY 08 % FY 09 FY 08 %
Regular 623.0 37 o 5 0 0 7 )
Service 23,088 596,9 4.4% 32,153 42,888 -25.0% 11,756.4 11,263.0 4.4% 595.4 94.2 =25.0%
Supple- 4 0 0 9 8.6 | 9
mental 21,473 10,814 98.6% 955 466 104.9% 405.2 204.0 98.6% 17.7 . 104.9%
Night Owl 13,877 13,795 0.6% 152 153 -0.7% 261.8 260.3 0.6% 2.8 2.8 -0.7%
27x 10,677 11,313 -5.6% 619 815 -24.0% 201.5 213.5 -5.6% 11.5 15.1 -24.0%
TOTAL 669,115 632,859 5.7% 33,879 44,322 -23.6% 12,624.8 11,940.7 5.7% 627.4 820.8 -23.6% i
g
Qs
€3
FYog | FYO08 % g
Grand Total =
@ 702,994 | 677,181 | 3.81% B
s
i
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UCSC Ridership by University Routes
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 28, 2009
TO: Board of Directors
FROM: Frank L. Cheng, Project Manager

SUBJECT: CONSIDERATION OF METROBASE STATUS REPORT

L RECOMMENDED ACTION

That the Board of Directors accept and file the MetroBase Status Report.
1L SUMMARY OF ISSUES

e Maintenance Building

o West Bay Builders working on punch-list items for the first phase of building.

o West Bay has completed the installation of the tilt-up panels, retaining wall
and CMU walls

o West Bay is continuing with site work on 2" half of site.
*  Chassis wash pit

Trash enclosure

Structural Steel

Tilt-up panel Closure Strip

e Operations Building
o RNL has repackaged the Operations Building.

o Invitation For Bids(RFI) is pending State release of Proposition 1B Bond
Funds.

e Vernon Administration Building

o DMC Construction has completed the metal framing, doors, plumbing, and
HVAC.

o Current interior work consists of restrooms, lobby area, floors, walls, and
elevator.

o DMC is continuing site work for new area for the building lobby and elevator.

1II.  DISCUSSION

West Bay Builders is continuing to work on punch-list items for the first phase of the
Maintenance Building. Currently, West Bay Builders is continuing site work on the 2" half of
site. West Bay has completed the installation of the tilt-up panels, retaining wall and CMU walls.
West Bay is continuing site work for the chassis wash pit, trash enclosure, structural steel, and
tilt-up panel closure strips. Construction meetings are held weekly to maintain project schedule.

5-9.1



Board Of Directors
Board Meeting of August 28, 2009
Page 2

In regards to the Operations Building, RNL Design has completed the re-package of the
Operations Building. The plans have been reviewed by the City of Santa Cruz, and plan checked
by Bureau Veritas. Invitation for Bids is pending State release of Proposition 1B Bond Funds.

DMC Construction is continuing interior and exterior site work. DMC has completed metal
framing, door installations, plumbing, and HVAC system. Current interior work consists of
restrooms, lobby area, floors, walls, and elevator. The exterior work continues with elevator
work, access ramps, and generator concrete pad. DMC is continuing to turn in submittals and
RFI. Weekly construction meetings held to maintain schedule.

Information for the MetroBase Project can be viewed at http://www.semtd.com/metrobase

Information on the project, contact information, and MetroBase Hotline number (831) 621-9568
can be viewed on the website.

New updates on the MetroBase Project:

o West Bay completed tilt-up panels, retaining wall, and CMU walls construction.
e DMC interior and exterior work continuing.

Previous information regarding the MetroBase Project:

A. Maintenance Building (IFB 06-01)
e West Bay working on 2" half site work, and punch-list items for 1* half.
¢ [FB 06-01 Maintenance Building awarded to West Bay Builders.
e Weekly Construction Meetings.
B. Operations Building
e RNL Design Operations Building re-package complete.

e Invitation For Bids is pending State release of Proposition 1B Bond Funds.
C. Vernon Administration Building (IFB 09-10)

e Wald, Ruhnke & Dost Architects completed bid set.

e [nvitation For Bids 09-10 due March 24, 2009.

e On April 24, 2009, the Board of Directors approved a contract with DMC
Construction, Inc. for the construction remodel of the building located at 110
Vernon Street, Santa Cruz for an amount not to exceed $1,833,141.

e Notice-to-Proceed for Vernon project is May 6, 2009.

e  Weekly Construction Meetings.

IV.  FINANCIAL CONSIDERATIONS

Funds for the construction of the Maintenance Building, and Vernon Administration Building

Components of the MetroBase Project are available within the funds the METRO has secured for
the Project.

B-9.3



Board Of Directors
Board Meeting of August 28, 2009
Page 3

V. ATTACHMENTS

Attachment A: None
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 28, 2009
TO: Board of Directors
FROM: Leslie R. White, General Manager

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR PREVIOUS MEETINGS

I. RECOMMENDED ACTION

That the Board of Directors accept and file the voting results from appointees to the Santa

Cruz County Regional Transportation Commission.

I1. SUMMARY OF ISSUES

e Per the action taken by the Board of Directors, staff is providing the minutes from the
most recent meetings of the Santa Cruz County Regional Transportation Commission.

e Each month staff will provide the minutes from the previous month’s SCCRTC
meetings.

1.  DISCUSSION
The Board requested that staff include in the Board Packet information relating to the voting

results from the appointees to the Santa Cruz County Regional Transportation Commission.

Staff is enclosing the minutes from these meetings as a mechanism of complying with this
request.

1V.  FINANCIAL CONSIDERATIONS

There is no cost impact from this action.

V. ATTACHMENTS

Attachment A: Minutes of the June 4, 2009 Regular SCCRTC Meeting
Attachment B: Minutes of the June 18, 2009 Transportation Policy Workshop
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Altachment A

Santa Cruz County Regional
Transportation Commission

MINUTES

Thursday
June 4, 2009
9:00 a.m.

Watsonville City Council Chambers
275 Main Street, 4th Floor
Watsonville, CA

i. Roll call

The meeting was called to order at 9:12 am.

Members present:

Dene Bustichi Kirby Nicol

Tony Campos Ellen Pirie

Neal Coonerty Antonio Rivas

Randy Johnson Mark Stone

Don Lane Marcela Tavantzis

John Leopoid Rich Krumholz (ex officio)
Member absent: Pat Spence

2.  Oral communications

Mark Greenfield asked the Commission to remember the Pajaro train station
when planning future transportation options.

3. Additions or deletions to consent and regular agendas

Executive Director George Dondero said that there were add-on pages to
Items 17 and 19 and to Item 5 on the agenda for the Service Authority for
Freeway Emergencies (SAFE).

CONSENT AGENDA (Nicol/Pirie) approved unanimously

MINUTES

4. Approved draft minutes of the May 7, 2009 regular SCCRTC meeting

5-10.al



SCCRTC Minutes June 4, 2009 2

5. Approved draft minutes of the May 21, 2009 Transportation Policy Workshop
meeting

6. Accepted draft minutes of the May 18, 2009 Bicycle Committee meeting

7. Accepted draft minutes of the May 21, 2009 Interagency Technical Advisory
Committee meeting

POLICY ITEMS

No consent items

PROJECTS and PLANNING ITEMS

No consent items

BUDGET AND EXPENDITURES ITEMS

8. Accepted status report on Transportation Development Act (TDA) revenues

ADMINISTRATION ITEMS

9. Accepted staff recommendation regarding Bicycle Committee membership
appointments

INFORMATION/OTHER ITEMS

10. Accepted monthly meeting schedule

11. Accepted correspondence log

12. Accepted letters from SCCRTC committees and staff to other agencies - None

13. Accepted miscellaneous written comments from the public on SCCRTC projects
and transportation issues

14. Accepted information items

a. Article from May 14, 2009 Sentinel titled “Avid bike to worker Daniel

Kostalec to be honored Thursday by Capitola city council” and Proclamation
from City of Capitola

REGULAR AGENDA

15. Commissioner reports — None
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SCCRTC Minutes June 4, 2009 3

16.

17.

18.

Director’s report

Commissioner Lane requested a contribution for the Santa Cruz County
Complete Count Committee for the upcoming census. Executive Director
George Dondero plans to approve a contribution of $1,000 because
transportation funding levels are affected by the census results. Discussion
ensued regarding whether the Complete Count Committee will benefit the
entire county and it was determined that more information will be provided at
a future RTC meeting prior to approving a contribution.

Mr. Dondero and senior planner Karena Pushnik attended the annual Tranny
Awards presentation on June 3 in Sacramento. The Highway 1/17 Merge Lanes
Project was nominated but unfortunately did not receive an award. Mr.
Dondero will be meeting with the California Transportation Commission and
state legislators to lobby for landscaping for the project and the project will be
nominated for an award again after the landscaping is completed.

Mr. Dondero added that it is important to contact legislators to protect
Proposition 42 transportation funding.

Caltrans report and consider action items

Rich Krumholz, Caltrans District 5 Director, reported that Caltrans is working
to secure the $1.7 million necessary for landscaping to finish the Highway 1/17
Merge lanes project. Mr. Krumholz reported on safety projects on Highway 17
and said that roadbed restoration on Highway 236 will require Highway 236 to
be closed completely for 3-5 weeks for pile driving.

Draft goals/policies and evaluation measures for the 2010 Regional
Transportation Plan

Senior Planner Karena Pushnik reported that this item was continued from the
May Transportation Policy Workshop and that additional Commissioner
comments received start on page 18-19. Ms. Pushnik referred to two new draft

evaluation measures and added that there will be public review of the draft
document.

Commissioners discussed the suggested language modifications for section
5.4, and removing dollar amounts connected to the Major Transportation
Investment Study since they no longer reflect actual costs.

Commissioner Nicol moved and Commissioner Rivas seconded to approve the
staff recommendations that the Regional Transportation Commission approve

for inclusion in the Draft 2010 RTP and for consideration during environmental
review:

1. Amendments to the 2005 Regional Transportation Plan (RTP) Goals and
Policies which includes the changes shown in Attachment 1, and
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SCCRTC Minutes June 4, 2009 4

2. Evaluation Measures

Commissioner Pirie asked for a friendly amendment to remove dollar amounts
connected to the Major Transportation Investment Study. The maker and
second of the motion agreed.

The motion passed with Commissioner Pirie voting “no”.

Because Item 19 is a scheduled public hearing, the RTC skipped to Item 20.

20.

Regional Transportation Plan - Project List Development - Taken out of order
after Item18

Senior Planner Rachel Moriconi gave the staff report referring to a list of
regional projects for which the RTC is the lead agency. She said that staff will
take all comments from the Commission and bring the list back in August
along with an updated costs analysis.

Commissioner Campos moved and Commissioner Nicol seconded to approve
the staff recommendations that the Regional Transportation Commission (RTC)

identify regional projects for consideration in the 2010 or 2012 Regional
Transportation Plan update.

There was no action needed and no vote was taken.

The Commission recessed at 9:58 am.

The Commission reconvened at 10:06 am.

19.

10:00 AM PUBLIC HEARING and adoption of program of projects for
American Reinvestment and Recovery Act (ARRA) and Regional Surface
Transportation Program (RSTP) funds - Taken out of order after Item 20

Executive Director George Dondero introduced the item stating that staff
worked diligently to present sound recommendations and that it is prudent for

the RTC to reserve some funds due to a number of uncertainties affecting
regional projects.

Senior Planner Rachel Moriconi presented the staff report reviewing the staff
recommendations and saying that the reserve of $1.8 million would help
leverage federal earmarks and address possible cost increases.

The floor was opened for the public hearing.

Micah Posner, People Power, said that the bicycle signage program would
make it safer for cyclists by getting them off roads that are dangerous.
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Carolyn Jett, Greenways to Schools, said that a bicycle signage program will
help new cyclists who often don’t know the best routes to ride their bikes.

Ursula Emhart, Peopie Power, expressed support for the bicycle signage
program.

Piet Canin, Ecology Action, thanked the RTC for supporting the Go Green
program.

Chris Schneiter, City of Santa Cruz Public Works, said that although the bike
signage program is a good idea, the signs must meet regulatory requirements

and that staffing shortages make coordinating with regulatory agencies
difficult.

Mark Greenfield said that buses can carry bikes.

Theresia Rogerson said that the south county based Community Traffic
Safety Coalition project fits the criteria and asked for funding. Ms. Rogerson
said that pedestrian injuries in Watsonville rank third in the state; that the bike
helmet use rate is 11% vs. 40% in the rest of the county.

Commissioner Tavantzis expressed concern regarding the administrative and
set-up costs for the first year of the two-year plan.

Angela Rocchio, United Way, expressed support for the bike signage.

Ms Rose said that signage is important and that protocols for signs exist in
other areas.

Larry Pageler and Cathy Crowe, UCSC, supported buying two new vanpool
vehicles for the university saying that the vanpools served about 255 people.

Commissioners discussed the bike sighage and south county Community

Traffic Safety Coalition requests and whether the funding was fairly distributed
according to population.

Commissioner Coonerty moved to approve the staff recommendations that the
Regional Transportation Commission (RTC):

1. Adopt a resolution programming $5.6 million in American Reinvestment and
Recovery Act (ARRA) funds (including $363,500 in ARRA Transportation
Enhancement (TE) funds), and $4 million in FY09/10-FY10/11 Regional
Surface Transportation Program (RSTP) funds, holding $1 million in RSTP in
reserve;

2. Direct staff to return to the RTC to consider programming the reserved
funds to unmet transportation needs identified during this funding cycle, if
and when it is determined that those funds are not needed to respond to
funding uncertainties, leverage new funding, or for regional projects;
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21.

3. Consider recommendations made by the RTC’s advisory committees;

4. Agree to act as the sponsoring agency for Ecology Action’s Go Green
project and authorize the Executive Director to enter into agreements with
Ecology Action as may be necessary to pass the funds through to Ecology
Action; and

5. Request that the Association of Monterey Bay Area Governments (AMBAG)
and Caltrans incorporate these amendments into the Federal Transportation
Improvement Program (FTIP).

with amendments to include $680,000 for the Empire Grade overlay project,
$100,000 for the Countywide Bike Route Signage project and to reduce the
reserves by an equivalent amount.

Commissioner Stone seconded with an amendment to provide $100,000 to the
south county based Community Traffic Safety Coalition (CTSC) and to reduce

the reserve by an equivalent amount.

Commissioners discussed the recommendations. Commissioner Tavantzis
requested that funding for the south county based CTSC be reserved until the
CTSC presents a revised work plan to the Commission.

The motion passed with the agreement that the funding for the CSTC would be

reserved pending the presentation of a work plan. Commissioners Johnson,
Bustichi and Nicol voted “no”.

Accept FY09-10 Transportation Development Act (TDA) Claim from the RTC for
administration, planning and operations ~Taken out of order after Item 19

Deputy Director Luis Mendez gave the staff report saying that the annual claim
was consistent with the previously approved FY 09-10 budget. The claim

reflects the same percentage of reduction in TDA revenues as other TDA
recipients.

Commissioner Pirie moved and Commissioner Campos seconded to approve
the staff recommendation that the Regional Transportation Commission (RTC)

approve a resolution for $470,650 in FY 09-10 Article 3 TDA funds for RTC
administration services.

The motion passed unanimously.

Commissioner Pirie moved and Commissioner Leopold seconded to approve the
staff recommendation that the Regional Transportation Commission (RTC)

approve a resolution for $429,060 in FY 09-10 Article 8 TDA funds for RTC
planning services.

A roll call vote was taken and Commissioners Campos, Coonerty, Johnson,

Lane, Leopold, Nicol, Pirie, and Stone voted “aye”. Commissioner Rivas was
absent for the vote.
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The Commission adjourned to the SAFE meeting at 11:35 am.
The Commission reconvened to the regular meeting at 11:42 am
22. Review of items to be discussed in closed session

Micah Posner, People Power, urged the Commission to control freight
operations should the Commission purchase the rail right-of-way.

The Commission recessed into closed session at 11:45 am.
CLOSED SESSION
23. Conference with Real Property Negotiator for acquisition of the Santa Cruz
Branch Rail Line Property: Santa Cruz Branch Rail Line from Watsonville
Junction to Davenport
Agency Negotiator: Kirk Trost, Miller Owen & Trost
Negotiation Parties: SCCRTC, Union Pacific

Under Negotiation: Price and Terms

24. Annual Performance Review for Executive Director pursuant to Government
Code 54957

The RTC reconvened in open session at 12:28 pm.
OPEN SESSION
25. Report on closed session - None
26. Adjourn to special meeting of the Service Authority for Freeway Emergencies
Taken out of order after Item 21.
27. Next Meetings
The meeting adjourned at 12:30 pm.

The next Transportation Policy Workshop meeting is scheduled for Thursday,

June 18, 2009 at 9:00 a.m. at the SCCRTC office, 1523 Pacific Ave, Santa
Cruz, CA :

The next SCCRTC meeting is scheduled for Thursday, August 6 at 9:00 a.m. at
the Scotts Valley City Council Chambers, 1 Civic Center Way, Scotts Valley, CA
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Respectfully submitted,

Gini Pineda, Staff

Mark Greenfield
Chris Schneiter
Katie LeBaron
Dena Loijos
Theresia Rogerson
Piet Canin
Micah Posner
Carolyn Jett
Sandra Coley
Rahn Garcia
Ursula Ehrhart
Steve W

Cathy Crowe
Larry Pageler

June 4, 2009 8

ATTENDEES

City of Santa Cruz
HSA

HSA

HSA

Ecology Action
People Power

Green Ways to School
PVTMA

County Counsel
People Power
County Public Works
ucscC

UCcscC

SARTC\TC200NTCO0609\060409Minutes. doc
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atachment B

Santa Cruz County Regional
Transportation Commission
Transportation Policy Workshop

MINUTES

Thursday June 18, 2009
9:00 a.m.

SCCRTC Conference Room
1523 Pacific Avenue, Santa Cruz

Commissioner Mark Stone called the meeting to order at 9:05 am.

. Introductions

Self-introductions were made.

Members present: Dene Bustichi, Gustavo Gonzalez, Norm Hagen, Randy
Johnson, Don Lane, John Leopold, Ellen Pirie, Antonio Rivas, Andy Schiffrin,
Mark Stone, Marcela Tavantzis, Tim Gubbins (Caltrans ex-officio)

Member absent: Kirby Nicol

Staff present: George Dondero, Luis Mendez, Yesenia Parra, Gini Pineda, Cory

Caletti, Kim Shultz, Rachel Moriconi, Grace Blakeslee, Ginger Dykaar, Tegan
Speiser

. Oral Communications - None
. Additions or deletions to consent and regular agendas

Executive Director George Dondero introduced RTC Intern Ginger Dykaar who
was hired with funding from a Caltrans Transit Professional Development Grant.

Commission Alternate Schiffrin suggested that the recommendation for Item 8
be changed from “support in concept” to “support if amended”.

CONSENT AGENDA (Leopold/Rivas)

The consent agenda was approved unanimously with Commission Alternate
Schiffrin’s change included.

A-10.bl



TPW Meeting June 18, 2009 2

4.

5.

Approved New Freedom grant application to fund Safe Paths of Travel to Transit

Approved CalPERS contract amendment for Social Security participation
(Resolution 42-09)

. Approved FY 08/09 Regional Surface Transportation Program (RSTP) Exchange

Program (Resolution 43-09)

. Approved adoption of FY 09/10 Disadvantaged Business Enterprise (DBE)

Program

. Accepted 1464 - California Bicycle Routes of State or Regional Significance Act

staff recommendation with a change in the staff recommended position from
“support in concept” to “support if amended”

REGULAR AGENDA

. Highway 1 Soquel/Morrissey Auxiliary Lanes Project ~ Construction Management

Senior Planner Kim Shultz gave the staff report highlighting the qualifications of

Parsons Brinckerhoff as the recommended construction management consultant
team.

Commissioners discussed liability and insurance, cost controls, Caltrans’
oversight role, public outreach and funding. Tasks for pre-~construction and post

construction to be performed by the construction management consultants were
also discussed.

Bart Littell, Parsons Brinckerhoff, said that identifying risks up front,

constructability and biddability reviews and building incentives for contractors to
finish on time help control costs.

Commissioner Rivas moved and Commissioner Pirie seconded to approve the
staff recommendations that the Regional Transportation Commission (RTC)
approve assuming responsibility for administering the construction phase of the
Highway 1 Soquel/Morrissey Auxiliary Lanes project, and direct staff to:

1. Work with Caltrans to prepare the corresponding draft cooperative
agreement;

Negotiate a construction management agreement inciuding a scope of work
and cost with Parsons Brinkerhoff (PB); and

3. Prepare a schedule and budget for pre-construction and construction
management activities for consideration by the RTC at a future meeting.

2.

The motion passed unanimously.
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10.

11.

Review of items to be discussed in closed session

Commissioner Stone said that there would be no closed session for Item 13
because the lease negotiations have been concluded. He reported that the RTC
renewed its rental lease with Mr. Rittenhouse. Chris Cheleden, RTC Counsel,
added that the agreement which includes an extension for five years with the
first three years at the existing lease rate is a public document and will be
available at the RTC offices.

The Commission adjourned to closed session at 9:58 am.

CLOSED SESSION

Conference with real property negotiator for acquisition of the Santa Cruz
Branch Rail Line property: Santa Cruz Branch Rail Line from Watsonville

Junction to Davenport
Agency Negotiator: Kirk Trost, Miller Owen & Trost
Negotiation Parties: SCCRTC, Union Pacific

Under Negotiation: Price and Terms

Commissioner Rivas departed the meeting.

Commissioner Johnson arrived.

12.

13.

Annual Performance Review for Executive Director pursuant to Government
Code 54957

Conference with Real Property Negotiators Pursuant to Government Code

Section 54956.8. Property: 1523 Pacific Ave., Santa Cruz, CA 95060 -
Removed from agenda

Agency Negotiator: George Dondero, Luis Mendez, Yesenia Parra
Negotiation Parties:  Louis Rittenhouse
Under Negotiation: Lease Price and Terms

OPEN SESSION

The RTC reconvened in open session at 11:15 am.

14. Report on closed session
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There were no items to report.

15. Next meetings

The next SCCRTC meeting is scheduled for Thursday, August 6, 2009 at 9:00

a.m. at the Scotts Valley City Council Chambers, 1 Civic Center Drive, Scotts
Valley, CA

The next Transportation Policy Workshop is scheduled for August 20, 2009 at
9:00 a.m. at the SCCRTC Offices, 1523 Pacific Avenue, Santa Cruz, CA.

Respectfully submitted,

Gini Pineda, Staff

ATTENDEES
Bart Littell Parsons Brinckerhoff
Bruce Shewchuck Parsons Brinckerhoff
Mark Greenfield
Ramona Turner Sentinel
Chris Cheleden County Counsel

SATPWATPW 200900600 TPWMinutes061809 doc
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 28, 2009
TO: Board of Directors
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager

Ciro Aguirre, Manager of Operations
SUBJECT: CONSIDERATION OF CONTRACT EXTENSION WITH PAT PIRAS

CONSULTING FOR REVIEW OF THE ADA PARATRANSIT
ELIGIBILITY PROCESS

I. RECOMMENDED ACTION

That the Board of Directors authorize the General Manager to execute an amendment to

the contract with Pat Piras Consulting to extend the contract for review of the ADA
Paratransit eligibility process through June 30, 2010.

1R SUMMARY OF ISSUES

e METRO entered into a contract with Pat Piras Consulting for review of the ADA
paratransit eligibility process on May 5, 2008. '

e This contract will expire on August 31, 2009.

e METRO has purchased the Trapeze CERT module and contractor has offered to
provide new template forms necessary for the eligibility process.

e Staff recommends that the Board of Directors authorize the General Manager to
execute an amendment to the contract with Pat Piras Consulting for review of ADA
paratransit eligibility process to extend the term of the contract to June 30, 2010. This
will be a time extension only and there will be no additional contract compensation.

L.  DISCUSSION

METRO entered into a contract with Pat Piras Consulting for review of the ADA paratransit
eligibility process on May 5, 2008. Contract was to expire on August 31, 2009. METRO
recently purchased the Trapeze PASS-CERT module which is to be used in the eligibility
certification process. The contractor has recommended extending the contract term in order to
provide new template forms necessary for the eligibility process and to provide assistance in the
implementation process.

Staff recommends that the Board of Directors authorize the General Manager to execute an
amendment to the contract with Pat Piras Consulting for review of the ADA paratransit
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eligibility process to extend the term of the contract to June 30, 2010. This will be a time
extension only and there will be no additional contract compensation.

IV.  FINANCIAL CONSIDERATIONS
No additional financial implications from this action. Contract costs are covered in the ParaCruz

operating budget.

V. ATTACHMENTS

Attachment A: Contract Amendment

Prepared By: Lloyd Longnecker, Purchasing Agent
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rachment A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FIFTH AMENDMENT TO CONTRACT NO. 08-22
FOR REVIEW OF ADA PARATRANSIT ELIGIBILITY PROCESS

This Fifth Amendment to Contract No. 08-22 for review of ADA paratransit eligibility
process is made effective September 1, 2009 between the Santa Cruz Metropolitan Transit

District, a political subdivision of the State of California (“METRO”) and Pat Piras
Consulting (“Contractor™).

L.

1.1

1.2
1.3
1.4
1.5
1.6

RECITALS

METRO and Contractor entered into a Contract for Review of ADA paratransit
eligibility process (“Contract”) on May 5, 2008.

On July 25, 2008, METRO extended the contract term to November 30, 2008.
On November 21, 2008, METRO extended the contract term to March 31, 2009.
On April 1, 2009, METRO extended the contract term to June 30, 2009.

On July 1, 2009, METRO extended the contract term to August 31, 2009.

The Contract allows for the extension upon mutual written consent.

Therefore, METRO and Contractor amend the Contract as follows:

1.

2.1

1l

3.1

IV.

4.1

TERM
Article 4.01 is amended to include the following language:

This Contract shall continue through June 30, 2010. This Contract may be
mutually extended by agreement of both parties.

REMAINING TERMS AND CONDITIONS

All other provisions of the Contract that are not affected by this amendment shall
remain unchanged and in full force and effect.

AUTHORITY

Each party has full power to enter into and perform this Fifth Amendment to the
Contract and the person signing this Fifth Amendment on behalf of each has been
properly authorized and empowered to enter into it. Each party further

acknowledges that it has read this Fifth Amendment to the Contract, understands it,
and agrees to be bound by it.

SIGNATURES ON NEXT PAGE
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Signed on

METRO
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
PAT PIRAS CONSULTING

By
Patrisha Piras
Principal/Director

Approved as to Form:

Margaret R. Gallagher
District Counsel

5-11.03



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors June 12, 2009

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit Distric_t met on
Friday, June 12, 2009 at the District's Administrative Office located at 370 Encinal Street in Santa
Cruz, California.

Vice Chair Pirie called the meeting to order at 9:00 a.m.

SECTION 1: OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT \DIRECTORS ABSENT

Dene Bustichi Ron Graves
Donald Hagen JEas Pat Spence
Michelle Hinkle . Ex-Officio Donna Blitzer
Emilio Martinez )

Ellen Pirie

Lynn Robinson
Mike Rotkin

Mark Stone
Marcela Tavantzis

STAFF PRESENT

Ciro Aguirre, Operations Manager . Margaret Gallagher, District Counsel

Angela Aitken, Finance Manager "~ Shona Harper, Asst Paratransit Superintendent
Frank Cheng, MetroBase Project Manager Debbie Kinslow, Asst Finance Manager
Bob Cotter, Maintenance Manager Robyn Slater, Human Resources Manager

EMPLOYEES AND MEMBERS OI‘:\‘TI-\I\E PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT NS

Will Regan, VMU - S Bob Yount, MAC

2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS

Written:
None.
Oral:

None.
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3. LABOR ORGANIZATION COMMUNICATIONS

None.

4, ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

None.

CONSENT AGENDA

N

5-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE. MONTH OF MAY
2009

No questions or comments.

AN
N

5-2.  ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR APRIL 2009

No questions or comments.

5-3. CONSIDERATION OF TORT CLAIMS: No\ne‘ ‘

No questions or comments.

AN

5-4. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR JUNE
17, 2009 AND MINUTES OF APRIL 15,2009

Director Hagen expressed concem regardlng the‘\ongoing \vac\;ancies on the committee and urged
Board Members with the vaCant pésitibns to nominate ‘appIiCants for appointment to MAC.

5-5. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH
OF MARCH 2009 \

No questions or comments.

5-6. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR APRIL 2009

No questions or comments.

5-7. ACCEPT AND FILE RIDERSHIP REPORT FOR APRIL 2009

No questions or comments.

5-8. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY SERVICE
REPORT FOR THE MONTH OF APRIL 2009

No questions or comments.
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5-9. ACCEPT AND FILE METROBASE PROJECT STATUS REPORT

No questions or comments.

5-10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH ALLIANT INSURANCE SERVICES AND CONTINUING
PARTICIPATION IN THE CALIFORNIA PUBLIC ENTITY INSURANCE AUTHORITY
JOINT POWERS AGREEMENT IN ORDER TO ACCESS EXCESS WORKERS’
COMPENSATION INSURANCE

No questions or comments.

REGULAR AGENDA

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS:

This presentation will take place at the June 26, 2009 Board meetmg

7. PUBLIC HEARING: CONSIDERATION OF ADOPTING RESOLUTION APPROVlNG |
FY10 FINAL BUDGET \

Public Hearing will take place at the June 26, 2009 Bo\ard meeting.

Summary:

Angela Aitken gave a very bﬁef summary of the FY10 Bu“dg‘et including the various Revenue

Sources listed on page #7.b1, Departmental and Consolidated. Operatlng Expenses, the Capital
Budget, and Schedule of Reserve Accounts

8. CONSIDERATION OF TORT CLAIMS :
REJECT THE CLAIM OF MARGARITA DAVILA CLAIM #09-0011

Margaret Gallagher reported that actlon was needed today on this item due to the 45-day deadline

and distributed copies of the English translatlon ‘of the claim, which is attached to the file copy of
these minutes. :

ACTION: MOTION:  DIRECTOR STONE SECOND: DIRECTOR ROTKIN

Deny the claim of Margarita Davila, Claim #09-0011.

Motion passed unanimously with Directors Graves and Spence being absent.
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9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO ISSUE
AMENDMENTS TO THE CONTRACTS WITH WATSONVILLE TRANSPORTATION, INC.
AND SANTA CRUZ TRANSPORTATION, LLC FOR SUPPLEMENTAL PARATRANSIT
SERVICE

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTQR;ROBINSON

Authorize the General Manager to execute amendments to the contracts W|th Watsonville
Transportation, Inc. and Santa Cruz Transportation, LLC for Supplemental Paratransit

Services to amend the not to exceed amounts of each contract from $200 000 to $350,000.
AN

Discussion:

Director Rotkin asked if the percentage of rides performed by supplemental prowders was
increasing. Ciro Aguirre explained that the percentage was not increasing, but that METRO is
providing more rides overall due to local social service agenmes losing fundmg that had previously
been used to pay for their clients’ transportation, so those clients are turning to METRO.

Motion passed unanimously with Directors (;‘g‘r‘éVeé\and Spenée\ b'eing absent.

10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE
AMENDMENTS TO INCREASE THE TOTAL AMOUNTS OF THE PURCHASE ORDERS
WITH SPECIALIZED AUTO & FLEET IN AN AMOUNT NOT TO EXCEED $57,500 AND
WITH WATSONVILLE CADILLAC BUICK PONTIAC GMC IN AN AMOUNT NOT TO
EXCEED $37,000 FOR AUTOMOTIVE REPAIRS AND INSPECTION SERVICES

Summary:

Ciro Aguirre explained that se\)era| éutomotive repair sh\o’ps that ParaCruz originally had purchase
orders with have gone out of business and the two remaining shops that ParaCruz depends on
need their purchase orders increased.

ACTION: MOTIQN:‘ DIRECT:OR‘ROTklN\,\ SECOND: DIRECTOR ROBINSON

Authorize the General Manager to execute amendments to increase the total amounts of
the purchase orders with Specialized Auto & Fleet in an amount not to exceed $57,500 and
with Watsonville Cadillac Buick Pontiac GMC in an amount not to exceed $37,000 for
automotive repairs and inspection services.

Motion passed unanimously with Directors Graves and Spence being absent.

11. CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING AN AMENDED
GRANT APPLICATION FOR A REDUCTION IN THE AMOUNT OF FEDERAL FUNDS

TO BE CLAIMED FROM THE AMERICAN RECOVERY AND REINVESTMENT ACT OF
2009
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Summary:

Angela Aitken reported that the FTA allocated $1,609,701 in ARRA funds and in March 2009, the
METRO Board of Directors approved a list of proposed projects in the amount of $5,281,873 to be
funded by the ARRA appropriation to Santa Cruz County.

Based upon a standing agreement between Monterey-Salinas Transit (MST) and METRO for
sharing the FTA apportionment to Watsonville for operating assistance, MST claimed $104,470
from the Watsonville apportionment also claimed by METRO for its transit capital development
projects. METRO must reduce its projects amount by the $104, 470 clalmed by MST and amend
its grant application to the FTA.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: ' DIRECTOR STONE

Adopt the Resolution authorizing METRO staff to amend its grant application to the Federal
Transit Administration to reduce the amount of federal funds to be claimed from the ARRA

Motion passed unanimously with Directors Graves and Spence bemg absent.

12. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION Dlstrlct Counsel

Margaret Gallagher reported that the Board would have a conference W|th lts Legal Counsel
regarding the Existing thlgatlon claim of Martln Gilbert. S

13.  ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

None.
SECTIONII: CLOSED SESSION

Vice Chair Pirie adjourned to Closed Session at 9:35 a.m. and reconvened to Open Session at
9:45 a.m. B

SECTION Ill: RECONVENE TO OPEN ‘SESSI‘ON

14. REPORT OF CLOSED SESSION

Margaret Gallagher reported that the Board approved the final settlement that was reached
through mediation in the case of Martin Gilbert vs. A Tool Shed which includes the following terms
and conditions: 1) Mr. Gilbert will receive $70,000; 2) METRO will receive $55,000 and its
statutory credit of the net recovery by Mr. Gilbert from this litigation for any future worker’s

compensation claims arising from the April 19, 2006 accident; 3) METRO is required to pay 1/3 of
the mediation fee.

ADJOURN

There being no further business, Vice Chair Pirie adjourned the meeting at 9:45 a.m.
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Respectfully submitted,

CINDI THOMAS
Administrative Services Coordinator
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors June 26, 2009

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on
Friday, June 26, 2009 at the Santa Cruz City Council Chambers, 809 Center Street, Santa Cruz,
California.

Chair Bustichi called the meeting to order at 9:00 a.m.

SECTION 1: OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT
Dene Bustichi Emilio Martinez -

Ron Graves . Ellen Pirie

Donald Hagen . PatSpence

Michelle Hinkle ol \

Lynn Robinson N R

Mike Rotkin RN AN

Mark Stone / \ ‘

Marcela Tavantzis : ‘
Ex-Officio Donna Blltzer (amved after roll call)

STAFF PRESENT :

Frank Cheng, MetroBase Project Manager - Debbie Kinslow, Asst Finance Manager

Bob Cotter, Maintenance Manager . Robyn Slater, Human Resources Manager
Mary Ferrick, Fixed Route Superintendent April Warnock, Paratransit Superintendent
Margaret Gallagher, District CounSeI Les White, General Manager

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT ;

Michael Boyd, Sr. Facilities Maiht. Worker Amy Weiss, Spanish Interpreter
George Felder, Bus Operator : Bob Yount, MAC
Bonnie Morr, UTU -

2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS

Written:

a. Daniel Kostelec, SCCRTC Bicycle Committee Re: Draft “Bicycles on Fixed
Route Buses” Policy

b. Ellen Aldridge Re: Noise Complaint
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Orai:

Director Robinson read a letter from Congresswoman Anna Eshoo, which is attached te the file
copy of these minutes, notifying METRO that it has been awarded $5,014,409 in American

Recovery and Reinvestment Act (ARRA) funds to replace 27 paratransit vans and help purchase
a SmartCard Farebox System.

3. LABOR ORGANIZATION COMMUNICATIONS

Bonnie Morr, UTU, implored the Board for their influence and a33|stance in addressmg the lack of
communication between METRO and the Union prior to METRO |mp|ement|ng procedural
changes. Ms. Morr stated that the most recent incident was being informed by revised memo, and
no discussion, that METRO would run Sunday level fixed route service on July 3 ; Independence
Day Observed when for the past 11 years there had been no fixed route service on that hollday
only paratransit and Hwy 17 once METRO took over operatlon of those sewlces

EX-OFFICIO DIRECTOR BLITZER ARRIVED

Ms. Morr reported that another example is that she had received a“10- -Day Notice” for a change
to the ParaCruz contract which was not discussed and agreed upon with the Union. Ms. Morr
said the Union is very concerned because the process has broken down and there is no

communication from METRO’s new management Just changes being |mplemented which is very
difficult on an already strained relatlonshlp

4. ADDITIONAL DOCUMENTATlON TO SUPPORT EXISTING AGENDA ITEMS

Page #5-10.2 was distributed and |s«attached to the file copy ofl these minutes.
' CONSENT AGENDA -

5-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF MAY
2009

5-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR APRIL 2009
5-3. CONSIDERATION OF TORT CLAIMS:
DENY THE CLAIM OF JEREMIE HEREDIA, CLAIM #09-0013

5-4. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR JUNE
17, 2009 AND MINUTES OF APRIL 15, 2009

5-5. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH
OF MARCH 2009 '

5-6. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR APRIL 2009
5-7. ACCEPT AND FILE RIDERSHIP REPORT FOR APRIL 2009

5-8. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY SERVICE
REPORT FOR THE MONTH OF APRIL 2009

5-9. ACCEPT AND FILE METROBASE PROJECT STATUS REPORT
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5-10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH ALLIANT INSURANCE SERVICES AND CONTINUING
PARTICIPATION IN THE CALIFORNIA PUBLIC ENTITY INSURANCE AUTHORITY
JOINT POWERS AGREEMENT IN ORDER TO ACCESS EXCESS WORKERS’
COMPENSATION INSURANCE

5-11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE
AMENDMENTS TO INCREASE THE TOTAL AMOUNTS OF THE PURCHASE ORDERS
WITH SPECIALIZED AUTO & FLEET IN AN AMOUNT NOT TO EXCEED $60,000 AND
WITH WATSONVILLE CADILLAC BUICK PONTIAC GMC IN AN AMOUNT NOT TO
EXCEED $45,000 FOR AUTOMOTIVE REPAIRS AND INSPECTION SERVICES

5-12. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES
TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR
THE MAY 2009 MEETING(S) :

5-13. APPROVE REGULAR BOARD MEETING MINUTES OF MAY 8 & 22, 2009

5-14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT AMENDMENT FOR A CHANGE ORDER IN THE AMOUNT OF NOT-TO-
EXCEED $2,100 FOR WALD, RUHNKE, & DOST ARCHITECTS TO PROVIDE

ADDITIONAL SERVICES FOR DESIGNING AN ADDITIONAL FINANCE ROOM DUE TO
REORGANIZATION OF PAYROLL DUTIES ‘

ACTION:  MOTION: DIRECTOR ROTKIN SECdND: DIRECTQR HAGEN

Approve the Consent Agenda | |

Motion passed unanimously with Directors Martine\z,Pirie and Spence being absent.
REGULAR AGENDA

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS:

The following employees were presented with longevity awards for their years of service:

| TWENTY-FIVE YEARS
- Michael F. Boyd, Senior Facility Maintenance Worker
\ George C. Felder, Bus Operator

7. PUBLIC HEARING: CONSIDERATION OF ADOPTING RESOLUTION APPROVING
FY10 FINAL BUDGET (REVISED)

Summary:

Les White gave a brief summary of the FY10 Final Budget including major Operating Revenue
assumptions, projected Departmental and Consolidated Operating Expenses, the Capital Budget,
and Schedule of Reserve Accounts.

CHAIR BUSTICHI OPENED THE PUBLIC HEARING AT 9:45 A.M.
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Bob Yount spoke in support of adopting the budget and commended staff on cost sevings and
planning because METRO is in a much better position than most other public agencies now.

CHAIR BUSTICHI CLOSED THE PUBLIC HEARING AT 9:46 A.M.
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR ROBINSON

Adopt Resolution approving the Final Budget for FY10 as presented by Staff in Attachment
B; Authorize FY10 staffing levels as listed in Attachment C; Authorize FY10 Capital Budget
as described in Attachment D; Authorize FY10 Board Member Travel as described in
Attachment E; Approve the FY10 Employee Incentive Program as presented in Attachment
F; Authorize Schedule of Reserve Balances as described in Attachment G; and Authorize
the FY10 Special Shuttle billing rate at $86.00 per hour as listed in Attachment H .

Motion passed unanimously with Directors Martmez P|r|e and Spence belng absent
8. CONSIDERATION OF ADOPTION OF A MANAGEMENT COMPENSATION PLAN FOR

METRO MANAGEMENT PERSONNEL. FOR THE PERIOD OF JULY 1, 2009 THOUGH
JUNE 30, 2012

Summary:

Les White reported that Management Compensation Plan is not a negotiated plan or contract,
rather it is a plan that the Board approves that is generally based on the compensation package
negotiated with the Unions for SEIU and UTU employees. The proposed three-year plan applies
financial authority similar to what was used for the recently concluded negotiations with SEIU and
UTU, ParaCruz Division including a 3% salary increase in each of the three years.

The proposed plan uses a portion of that salary increase authority to fund costs necessary to
maintain 100% of CalPERS HMO premiums. This plan also increases reimbursement for cell
phone and internet access from $50 per pay period to $75 and the Long Term Disability coverage
is increased from $5,000 to $10,000 with no increase in premium cost.

Discussion:

Bonnie Morr expressed concern regarding how errors would be addressed considering that
METRO recently informed UTU that there was an error in METRO'’s calculation of ParaCruz
wages in the ParaCruz labor agreement that was signed on May 18, 2009.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR ROBINSON

Adopt the Management Compensation Plan for the three-year period of July 1, 2009
through June 30, 2012
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Discussion:

Director Tavantzis stated that she does not support the motion because she is concerned about
the uncertainty of health insurance premium costs in the 2" and 3" years and would have liked to
have had an opportunity to discuss the issue in Closed Session.

Les White replied that this is not a negotiated contract, rather it is a plan that |t is umlaterally
imposed by the Board with whatever terms they choose. Mr. White said he found it intriguing that
there would be concern about the health insurance premium cost in the two out-years for this
group being a problem, when the identical issue exists with the twolabor umons and based on

METRO'’s cost estimates of the out-years, the Board approves three-year labor agreements
without this being an issue. :

Director Robinson agreed that the out-year costs could be a concern and pointed out that the
Board has the ability to revisit this area in the future, even: W|th a contract

Les White confirmed that the Management Compensation Plan is not a negotlated contract that
anybody signs. Rather, it is a pay plan that the Board approves for three years but can modlfy
tomorrow by a majority vote of the Board, if desired: On the other hand, the Board can be locked

in to the out-year health insurance premiums in the labor agreements because the unions must
agree to re-open negotiations. :

Director Tavantzis clarified that she is ohly chcerned about the term not tﬁe ccntent of the plan.

Motion passed with Director Tavantzis opposed and Dlrectors Martmez Pirie and Spence
being absent.

9.  CONSIDERATION OF INFORMATION REGARDING\THE ACTIONS OF THE
LEGISLATIVE COMMITTEE AND THE GOVERNANCE AND STRUCTURE TASK

FORCE OF THE AMERICAN PUBLIC TRANSPORTATION ASSOCIATION ON
JUNE13/14, 2009 SO0 N

Summary:

Les White reported that he was unable to attend the June 12, 2009 Board meeting and some

Board members were concerned why he was not there, what he was doing, and what his priorities
are. :

Mr. White reported on his attendance and participation at the meetings of the APTA Governance
and Structure Task Force, the APTA Committee Structure Group and the APTA Bylaws Group,
which he Chaired, all held on June 13, 2009 in Chicago, lllinois, and the APTA Legislative
Committee Meeting that was held the following day. Mr. White said that he has served on the

Legislative Committee since 1976 and recommends that METRO’s next General Manager take an
active role and continue to participate after he retires.
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ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR HAGEN

Reaffirm the Board of Directors’ support of Les White’s legislative activities

Discussion:

Bob Yount commended Mr. White for his legislative efforts and activities and feels that the results
are a great return on the investment. /

Bonnie Morr thanked Mr. White and said METRO is lucky to have him for his. knowledge and the
level that he has raised METRO to, including on a national level.

Motion passed unanimously with Directors Martinez, P|r|e and Spence being absent

10. CONSIDERATION OF CANCELLING THE JULY 10, 2009 BOARD OF DIRECTORS
WORK SESSION MEETING

Summary: ’
Les White reported that staff recommends cancellng the July 10, 2009 work session meeting

because the Agenda will very small and. some METRO staff and some D|rectors will be out of
town. \ \

ACTION: MOTION: DIRECTOR STONE SECOND' ‘\DIRECT\OR‘ ROBINSON
Cancel the July 10, 2009 Board of Directors Work Sessmn Meeting
Motion passed unanimously W|th Dlrectors Martlnez Pme and Spence being absent.

1. ORAL ANNOUNCEMENT: NOTIFICATION OF MEETING LOCATION FOR JULY 24,

2009 — SCOTTS VALLEY CITY COUNCIL CHAMBERS, ONE CIVIC CENTER DRIVE,
SCOTTS VALLEY ~

Chair Bustichi announced that the July 24, ZOOQ\Bbard Meeting would be held at the Scotts Valley
City Council Chambers, One Civic Center Drive, Scotts Valley.

12. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

Margaret Gallagher reported that thé Board would have a conference with its Legal Counsel
regarding the Existing Litigation case of Dorothy Lanagan.

13. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

None.

SECTION IlI: CLOSED SESSION
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Chair Bustichi adjourned to Closed Session at 10:30 a.m. and reconvened to Open Session at
10:38 a.m.

SECTION i{ll: RECONVENE TO OPEN SESSION

14. REPORT OF CLOSED SESSION

Margaret Gallagher reported that the Board took no reportable action in/,CIbsed Session.

15. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
LEGAL SERVICES CONTRACT WITH MCMILLAN & SHUREEN LLP FOR FEDERAL
LITIGATION PURPOSES

ACTION: MOTION: DIRECTOR ROTKIN SECOND DIRECTOR GI?\AVE‘S

Authorize the General Manager to execute a Legal Serwces Contract w:th McM|IIan & -
Shureen, LLP to represent METRO for federal Iltlgatlon purposes

Motion passed unanimously with Dlrectors Martlnez Plrle and Spence being absent.
ADJOURN
There being no further business, Chair Bustichi adjourned _the meetihg at 1‘0\:3§‘ya.m.

Respectfully submitted,

CINDI THOMAS \
Administrative Services Coordlnator
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors July 24, 2009

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on
Friday, July 24, 2009 at the Scotts Valley City Council Chambers, One Civic Center Drive, Scotts
Valley, California.

Chair Bustichi called the meeting to order at 9:15 a.m.

SECTION 1: OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT

Dene Bustichi Mlchelle Hinkle
Ron Graves Ellen Pirie
Donald Hagen . Mike Rotkin
Emilio Martinez ~ . Pat Spence
Lynn Robinson ~ . _Mark Stone"

Marcela Tavantzis N ~ Ex-Officio Donn\a‘\Bl\‘itzer

STAFF PRESENT

Ciro Aguirre, Operations Manager “Shona Harper, Asst Paratransit Superintendent
Pat Aviles, Asst Human Resources Manager Debbie Kinslow, Asst Finance Manager
Frank Cheng, MetroBase Project Manager  Robyn Slater, Human Resources Manager
Bob Cotter, Maintenance -Manager __April Warnock, Paratransit Superintendent
Margaret Gallagher, District Counsel Les White, General Manager

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT

Franmsco Ramirez Calderon Bus Operator Amy Weiss, Spanish Interpreter
Andre Paul Harte, Bus Operator Bob Yount, MAC
Bonnie Morr, UTU

2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS

Written:

a. None
Oral:

Bob Yount urged everyone to educate themselves on the President’s health care plan, which he
believes is not good for the public as it is currently written.
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3. LABOR ORGANIZATION COMMUNICATIONS

Bonnie Morr, UTU, said that the Union would be providing documentation the Board regarding
ParaCruz wages. Ms. Morr invited the Board to visit the employee men’s restroom at METRO
Center to see a problem that the Union has been unable to get resolved.

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

None.
CONSENT AGENDA

5-1. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MAY 2009

5-2. CONSIDERATION OF TORT CLAIMS:
DENY THE CLAIM OF DVBE TRUCKING AND CONSTRUCTION, INC., CLAIM #09-0015

5-3. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR JULY
15, 2009 AND MINUTES OF MAY 20, 2009

5-4. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH
OF APRIL 2009

5-5. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MAY 2009

5-6. ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR MAY 2009

5-7. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY SERVICE
REPORT FOR THE MONTH OF MAY 2009 ~ - »

5-8. ACCEPT AND FILE METROBASE PROJECT STATUS REPORT \

5-9. CONSIDERATION OF RENEWAL OF PROPERTY INSURANCE COVERAGE FOR FY10

5-10. CONSIDERATION OF RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE
INSURANCE COVERAGE WITH CALTIP FOR FY10

5-11. CONSIDERATION OF AMENDING THE MEMORANDUM OF UNDERSTANDING FOR
EXCESS WORKERS COMPENSATION INSURANCE COVERAGE THROUGH THE
CALIFORNIA PUBLIC ENTITY INSURANCE AUTHORITY JOINT POWERS
AGREEMENT

5-12. CONSIDERATION OF SUBMITTING COMMENTS TO THE SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION ON THE REGIONAL
TRANSPORTATION PLAN "ACTION ELEMENT" LIST OF PROJECTS

5-13. NOTICE OF ACTION TAKEN IN CLOSED SESSION: MARY & JOSEPH BELL V.
SCMTD

5-14, CONSIDERATION OF ROUTE 54 SERVICE CHANGES FOR FALL 2009

Regarding Item #5-3, Director Hagen stated that he felt it was imperative that the Board fill the
vacancies on MAC.

ACTION: MOTION: DIRECTOR TAVANTZIS SECOND: DIRECTOR ROBINSON

Approve the Consent Agenda

Motion passed unanimously with Directors Hinkle, Pirie, Rotkin, Spence and Stone being

5-12.15



Minutes— Board of Directors
July 24, 2009
Page 3
REGULAR AGENDA

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS:

The following employees were presented with longevity awards for their years of service:

TEN YEARS
Francisco Ramirez Calderon, Bus Operator
Patricia S. Cummings, Bus Operator._
Andre Paul Harte, Bus Operator .
Lynn Hersey, Bus Operator
Juan Serrato, Bus Operator

7. CONSIDERATION OF APPROVAL OF WAGE CHANGE FOR THE PERSONNEL
TECHNICIAN CLASS SPECIFICATION

Summary:

Robyn Slater reported that SEIU requested a salary survey for the Personnel Technician class
specification in December 2008. The results of the survey showed that METRO’s current wage
range for the Personnel Technician was Iower than compara’uve organlzatlons The Union agrees
with the proposed 8% increase. N

ACTION:  MOTION: DIRECTOR ROBINSON SECOND' DIEECfOR HAGEN

Approve the revised wage table for the Personnel Techmcuan class specification as a result
of a contractually reqmred salary survey Lo

Motion passed unanlmously with Dlrectors Hinkle, Pirie, Rotkm Spence and Stone being
absent. \ : : \

8. CONSIDERATION OF ADOPTION OF THE REVISED EQUAL EMPLOYMENT
OPPORTUNITY PLAN, 2009-2011 CONSIDERATION OF ADOPTION OF THE REVISED
EQUAL EMPLOYMENT OPPORTUNITY PLAN, 2009-2011

Summary:

Robyn Slater reported that the FTA required METRO to submit an updated EEO Plan every three
years for review and approval as part of federal funding requirements.

Discussion:

Bob Yount commented that he liked the plan and that Appointment Goals vs. Equal Employment
Opportunity is contradictory

Director Robinson stated that she likes the plan and the helpful information it contains.
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ACTION: MOTION: DIRECTOR ROBINSON SECOND: DIRECTOR BUSTICHI

Adopt the Equal Employment Opportunity Plan (EEO Plan) 2009 — 2011 for the Santa Cruz
Metropolitan Transit District

Motion passed with Director Tavantzis opposed and Directors Martinez, Pirie and Spence
being absent. v

9. ORAL ANNOUNCEMENT: NOTIFICATION OF MEETING LOCATION FOR AUGUST 28,

2009 — WATSONVILLE CITY COUNCIL CHAMBERS, 275 MAIN STREET
WATSONVILLE

Chair Bustichi announced that the August 28, 2009 Board Meeting would be held at the
Watsonville City Council Chambers, 275 Main Street, Watsonvrlle

10. REVIEW OF ITEMS TO BE DISCUSSED iN CLOSED SESSION Dlstrlct Counsel

Margaret Gallagher reported that the Board would have a conference with its Legal Counsel
regarding the Existing Litigation case of Liberty Mutual and the Workers ‘Compensation case of
Soretta Chatman; and the Board would have a conference wrth its Real Property Negotiators
regarding property located at 425 Front Street .

11. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

None.
SECTION II: CLOSED SESSION |

Chair Bustichi adjourned to Closed Sessron at 9:35 a.m. and reconvened to Open Session at
10:05 a.m.

SECTION Ili: RECONVENE TO OPEN SESSION

12.  REPORT OF CLOSED SESSION

Chair Bustichi reported that the Board took no reportable action in Closed Session.
ADJOURN

There being no further business, Chair Bustichi adjourned the meeting at 10:05 a.m.

Respectfully submitted,

CINDI THOMAS
Administrative Services Coordinator
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 28, 2009
TO: Board of Directors
FROM: Robyn Slater, Human Resources Manager

SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

1. RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniversaries of those District
employees named on the attached list and that the Board Chair present them with awards.

IL SUMMARY OF ISSUES

¢ None.

HI.  DISCUSSION

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan
Transit District. In order to recognize these employees, anniversary awards are presented at five-
year increments beginning with the tenth year. In an effort to accommodate those employees

that are to be recognized, they will be invited to attend the Board meetings to receive their
awards.

IV.  FINANCIAL CONSIDERATIONS

None.

V. ATTACHMENTS

Attachment A: Employee Recognition List



Attachment: A
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

EMPLOYEE RECOGNITION

TEN YEARS

None

FIFTEEN YEARS

None

TWENTY YEARS

Nicholas J. Fallau, Fleet Maintenance Lead Mechanic

TWENTY-FIVE YEARS

Isaac E. Glenn, Bus Operator
Douglas J. Grosjean, Bus Operator

THIRTY YEARS

None
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

August 28, 2009
Board of Directors

Angela Aitken, Finance Manager & Acting Assistant General Manager M

SUBJECT: PUBLIC HEARING: CONSIDERATION OF ADOPTING THE SHORT

RANGE TRANSIT PLAN

I RECOMMENDED ACTION

That the Board of Directors receive public comments and consider adopting the final Short

Range Transit Plan.

I1. SUMMARY OF ISSUES

METRO received a federal grant to develop a Short Range Transit Plan and
contracted with Wilbur Smith Associates to perform the work.

Wilbur Smith Associates presented the Draft Short Range Transit Plan to the Board
on July 11, 2008 and outlined a proposed Trunk and Feeder Service Option.

At that time, staff was directed to prepare a public outreach campaign to solicit public
input on the Trunk and Feeder Service Option.

In developing the public outreach process, staff found the Trunk and Feeder Service
Option to be infeasible.

Staff presented its findings to the Board December 19, 2008 and recommended
removing the Trunk and Feeder Service Option.

Staff was directed to have Wilbur Smith Associates revise the draft Short Range
Transit Plan without the Trunk and Feeder Service Option and present it for adoption.

The Board also requested that the final SRTP add new information on required
technology to make the Trunk and Feeder Service Option possible.

Wilbur Smith Associates has now submitted the final Short Range Transit Plan with
the requested Board directed revisions.

The final Short Range Transit Plan was circulated for a 30-day public comment
period (April 27, 2009 - May 27, 2009).

The comments received during that public comment period were compiled and
incorporated into this report.

The Public Hearing will provide comments for consideration in adopting the final
Short Range Transit Plan.
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e The Board minutes of the Public Hearing will be attached to the Short Range Transit
Plan.

e A sticker will be attached inside the title page stating that the Public Hearing tape is
available for review.

e Staff recommends adopting the final Short Range Transit Plan.

1.  DISCUSSION

METRO received a grant to develop a Short Range Transit Plan (SRTP) and contracted with
Wilbur Smith Associates to perform the work. While not a requirement for funding, the Federal
Transit Administration and regional planning agencies were looking to the SRTP to justify
capital improvements, service changes and grant funding requests. METRO last prepared an
SRTP in 1997. Since then, significant changes at METRO warranted a complete update to the
plan. The SRTP also provides policy guidance and serves as a reference for METRO decisions

regarding services, resources and performance measurements over the course of the next five
years.

When Wilbur Smith Associates began the SRTP, METRO projected $1 million per year to be
available for additional service. With the economic climate changing drastically while the plan
was being produced, there are no new funds on the horizon for expansion.

On July 11, 2008, Wilbur Smith Associates presented the draft SRTP to the Board. The
proposed plan included a new service delivery model: the Trunk and Feeder Service Option.
There were concerns about whether there had been enough public input to warrant such a major

change in METRO's fixed-route service. The Board of Directors requested that staff return with
a plan to solicit public input.

Staff developed a public outreach program and evaluated the Trunk and Feeder Service Option to
determine its feasibility. In the Santa Cruz to Watsonville corridor alone, the Trunk and Feeder
Service Option would require a 17% increase in service, costing approximately $850,000 per

year. In addition, staff identified new technologies necessary to successfully implement a Trunk
and Feeder Service Option.

Staff presented its findings to the Board on December 19, 2008 and recommended removing the
Trunk and Feeder Service Option. The Board directed staff to have Wilbur Smith Associates
revise the draft SRTP to reflect that the Trunk and Feeder Service Option not be pursued in the
five-year planning horizon of the plan and to make no revision to the current service delivery
model. The Board also requested that the final SRTP add new information on required
technology to make the Trunk and Feeder Service Option possible. Wilbur Smith Associates
have submitted the final Short Range Transit Plan with the requested revisions.

The final Short Range Transit Plan was circulated for a 30-day public comment period between

April 27, 2009 and May 27, 2009, and the comments received via all means during that public
comment period have been compiled and are included with this report.

1.



Board of Directors
Board Meeting of August 28, 2009
Page 3

This Public Hearing provides a forum for input on the final SRTP. Public comments provide the
Board additional information in consideration of adopting the Short Range Transit Plan. The
Board minutes of the Public Hearing will be attached to the final Short Range Transit Plan and a
sticker will be attached inside the title page stating that the Public Hearing tape is available for

review upon request.
Staff recommends adopting the final Short Range Transit Plan.

IV.  FINANCIAL CONSIDERATIONS

There are no financial impacts as this report is to receive and adopt a Short Range Transit Plan
with no changes to our current service.

V. Attachments

Attachment A:  Public Comments (4 comments total)

Note: The SRTP along with any Addendum(s) is available for review at the
Administration Office of METRO or online at www.scmtd.com

Staff Report prepared by Tove Beatty, Inlerim Legislative/Grants Analyst
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Santa Cruz Meitropolitan Transit District
Public Comments: Short-Range Transit Plan
August 28, 2009

Altachiment A

Public Comments: Short Range Transit Plan

To: thiltner@scmtd.semtd.com

From: Karen Blight <kblight@scmtd.com>
Subject: R. Yount's Comments Regarding SRTP
Cc: peggy@scmtd.scmtd.co

These are the comments made by Robert Yount at the April 15th MAC meeting regarding
the SRTP draft. The comments are his exact words.

Robert Yount said, he has two copies of the SRTP to give you an idea of how big it is.

It's a piece of crap in my opinion and I told the Board members that and one thinks the
same thing.

It is very poorly written. It has all kinds of spelling grammatical accuracy errors. There
is a case where it repeats an entire paragraph. This thing cost a bunch of money even
though it was paid for by a grant. It is very very disappointing to me. I think that the
Board should just turn it down and just say no. 1 don't think the Board should accept it ,
because then it reflects on the Board and a person in the future could take a look back at

that and say my this is so poorly written, all these errors and the kind of money that was
spent frightening!

I made the analogy of maybe it's a kid just coming out of college and they didn't do very
well in English who wrote it. 1 think we could have done a better job if we had gotten a
University student from here came out and said, hey I want to set up my own consulting
business. Give them a grant of half of the amount of money that was spent on this. The

person could get an office, buy a computer and do a better job then was done with this
SRTP.

The person here did not have a good idea of the good sense of the community of what
went on 1n the community. I'm just appalled at it, at the amount of money that was spent

to get this done. And so unless there have been drastic changes made since I last looked
at it I can't support it.

They were told about a lot of these things many months ago and then they came up with
another draft and they hadn't corrected it. It's like somebody wrote it and nobody ever
proof read it. Like they had no editor. Nobody went and checked it for errors, checked it
for grammar, checked it for spelling, checked it for duplication of paragraph. It's like
nobody did it, it's like they wrote it real fast and turned it in.

To me it's a rip off and I would never support Wilbur Smith Associates ever doing

anything for Metro Board again. And I will speak loudly at the Board meeting if it ever
starts to happen and I will site this as an example. And part of the reason I printed it out

1of5
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Santa Cruz Metropolitan Transit District
Public Comments: Short-Range Transit Plan
August 28, 2009

twice two different times and if anybody wants to borrow this to look at it you can, but
that's my opinion "it's a piece of crap”. Yes it's a piece of crap.

That's why 1 repeated it several times. Yes I fully intend for that to be on the record. It's
a ptece of crap. It's a piece of crap!

$250,000.00 wasn't it. Board's not happy with it either.
One of the purposes was so that when money became available we'd already have a plan

in place and what to do. Well, yeah I'm in favor of putting it up on a shelf and saying this
is a piece of crap start over again and whatever and accept it on that basis.

20of5
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Santa Cruz Metropolitan Transit District
Public Comments: Short-Range Transit Plan
August 28, 2009

To: srtp@scmtd.scmtd.com

From: Daniel Shockley <dshockle@ucsc.edu>
Subject: Santa Cruz Metro SRTP

Date: Wed, 29 Apr 2009 15:59:19 -0700

To Whom It May Concern:

After having read over the ideas that the SC Metro has developed for enhanced service,
I was delighted to read about the "Trunk Line" concept for intercity commuting.

The report speaks of developing an infrastructure for the projected growth of Santa Cruz
County, especially along the already congested Highway 1 corridor. The report speaks of
a trunk line in that corridor that is one time, has high frequency, and has an advantage
over a crowded freeway. If the Metro is serious about developing an infrastructure that
will be able to handle constantly increasing growth, then it should seriously consider
Light Rail Vehicles to operate in this corridor. LRV (trams, streetcars, etc.) can operate

on their own Right-of-Way, easily bypassing congested freeways and can be operated to
follow an exact schedule.

The report speaks of bus rapid transit which I feel 1s not much better than regular bus
service. It still pollutes the air. LRV have been proven to be more attractive to potential

riders because of their perception as well; they have a better social stigma and
connotation than busses.

LRV will be able to travel at freeway speeds on the highway 1 corridor with their own
right of way. With the already developed "hub and spoke" system that the report speaks
of, a LRV line need only link between these areas, with transfers to local feeders. And

don't forget about the potential for transit-oriented development that flourishes around
transit centers.

Thanks for considering my email as I have considered the Metro's report; 1 hope that

LRYV transit lines may be seriously considered in the future or that it will at least be
looked into.

Always,
Daniel Shockley
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Santa Cruz Metropolitan Transit District
Public Commenis: Short-Range Transit Plan
August 28, 2009

Date: Tue, 12 May 2009 12:52:45 -0700

From: "Kathryn Handforth" <KathyH@allansoninsurance.com>
To: <srtp@scmtd.com>

Subject: Santa Cruz Metro SRTP

Thanks again for nothing, guys. The local working people of Santa Cruz county have
been getting a dud of a deal for over 5 years now and the complaints have been ignored.
Rename yourselves the Santa Clara County Commuter Bus System/UCSC. The routes
are really bad and long (over 2 hours!) for local people to try to get to work by bus and
we have to pay for taxis on holidays. We do not get any special consider at key commute
times, unlike Hwy 17 and the UC. We got our routes cut (where is the 36?) and an empty
ugly Scotts Valley transit center we have to walk past to catch a bus at the shack at
Starbucks. The Santa Cruz Metro seems to have abandoned the working people of this
county - LOCALS - in favor of taking Santa Clara County's workers to work and of
course, the Night Owl service. Most everyone I know that tried taking the bus to work

and gave up - it is AWFUL and the connections are a joke. Your plan indicates you still
do not care.

40f5
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Santa Cruz Metropolitan Transit District
Public Comments: Short-Range Transit Plan
August 28, 2009

From: "Kathryn Handforth" <kahandforth@cruzio.com>
To: <srtp@scmtd.com>

Subject: Santa Cruz Metro SRTP

Date: Tue, 19 May 2009 19:11:38 -0700

The working people within Santa Cruz county are unsupported by the current routers.
They think nothing of the 2 - 2 1/2 commute for working people to get from SLV to
Aptos etc. Getting home is a nightmare on the awful kid packed route 35. There is no
respect for working people who have to work weeckends and MLK day - weekend
schedule only. Taxi must be paid to get to work and it over 2 hours home - not so for
HWY 17. UCSC routing disgusts everyone. WHERE is route 36?7 1know from fellow
riders complaints and those who have had to buy cars because the routing is ridiculous!
Paracruz - great service. Working people within the county have been driven off the bus
system by terrible routing, endless missed connections and 2 hour commutes! Routers do
not care. The commute buses are packed with kids, backpacks etc and people just trying
to get home from work or to work get stuck standing for over an hour - no extra buses are
ever sent to help during work commute hours for actual county working people.
NOTHING! Keep the drivers, dump the service and get us a good working people IN

SANTA CRUZ bus service. Your plans reflect you plan to drive more workers off the
bus.
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CHAPTER 1: INTRODUCTION

OVERVIEW OF PROJECT

The ever changing demographic and economic conditions in Santa Cruz County continually shift the future
demands on the transportation infrastructure. Residents’ decisions on where to live, work, and recreate and
the mode of transportation they choose to make these trips directly impact the transportation needs for the
region. As roadway congestion worsens and fuel prices continue to go up, the availability of alternative
modes of transportation to the automobile will play a significant role in the future transportation network for
Santa Cruz County.

Santa Cruz Regional Transportation Commission (SCRTC) functions as the County’s authority for
prioritizing major capital improvement projects for the region’s transportation needs. These needs are
derived from matching anticipated future travel conditions to the available infrastructure to support this
travel. RTC’c planning process predicts future demands based on current travel behavior and assigns funding
accordingly.

Over the past twelve months, Santa Cruz METRO, the regions’ public transportation provider, has been
working with Wilbur Smith Associates (WSA) to assess the future role for public transportation in the region.
This effort involved a thorough assessment of system performance and financial data from the agency as well
as a provided a number of different forums for community input and involvement to gain insight on the
various needs of each community. This information was brought together to develop METRO’s first
comprehensive short range transit plan (SRTP) that will be used to help guide future decisions made about
METRO’s operations.

PURPOSE OF THE SRTP

The SRTP is a plan used by METRO to help determine the most efficient and effective use of the current
and future resources to meet the transit needs for the residents of Santa Cruz County. The plan provides a
comprehensive overview of transit operations in the County, establishes service standards to assist policy
makers in making critical decisions, and outlines a service plan to focus available resources. The planning
horizon for the plan is FY 2008 to FY 2012, focusing on the short-term needs of the agency.

Section one provides an overview of the service, including service area characteristics, the regional transit
network, the fleet and facilities of the organization and the organizational structure of the agency. Section
two of the SRTP reviews the outreach efforts involved in the development of the plan. Section three of the
plan details the goals, objectives, and service standards of the agency. Section four outlines the goals and
objectives of METRO and recommended service standards. Section five provides a service improvement
plan for the five year planning horizon and section six is the financial plan. Appendices A through I contain
supplementary information collected and used during the development of the plan.

SERVICE AREA CHARACTERISTICS

Service Area Overview

Santa Cruz County (Figure 2-1) is nearly 450 square miles and home to over 250,000 people. Nearly 50% of
the population lives on 5% of the total land in the County. This population can be found in the communities
of Santa Cruz, Watsonville, Capitola and Scotts Valley. This concentration of population in urban areas
creates a large network of open space and rural areas within the County.
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INTRODUCTION

Santa Cruz

The City of Santa Cruz is the County’s largest city and the County’s seat. The beach front city is situated on
the northern portion of Monterey Bay, making it a prime tourist destination. Highway 1 runs east/west
through the city and Highway 17 runs north, providing access to Santa Clara Valley. The city is home to the
University of California at Santa Cruz (UCSC).

Watsonville

The City of Watsonville is the second largest city in the County and located on the southeastern corner near
Monterey County. The community is a key agricultural community in the region. Watsonville has nearly
doubled in population over the past 25 years and is expected to grow to be the largest city in the County by
2015.

Capitola

Capitola is another tourist town in Santa Cruz County located directly to the east of Santa Cruz. Its proximity
to Santa Cruz and the unincorporated areas of Soquel, Aptos and Live Oak create one interconnected
urbanized area that is stretched out along Highway 1. The center of activity in the town is located on the
beachfront and is referred to as the Capitola Village.

Figure 1- 1: METRO Service Area (Santa Cruz County)
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Scotts Valley

The city of Scotts Valley is located in the Santa Cruz Mountains between the City of Santa Cruz and the City
of San Jose along Highway 17. Its location between these two cities adds both tourism and high-technology
to the city’s economy.
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INTRODUCTION

San Lorenzo Valley

The San Lorenzo Valley is a region north of the City of Santa Cruz that follows the San Lorenzo River up
into the Santa Cruz Mountains. The rural area is home to the towns of Ben Lomond, Felton, Brookdale, and
Boulder Creek. The northern end of the Valley is home to Big Basin Redwoods State Park. Highway 9 is the
key transportation corridor linking the Valley to the City of Santa Cruz

UCSC

The University of California at Santa Cruz (UCSC) is one of the ten public collegiate universities in the
University of California state school system. The campus is situated on 2,100 acres of rolling, forested hills
overlooking the City of Santa Cruz and the Pacific Ocean. Just over 15,000 undergraduate and graduate
students attend classes in Arts, Engineering, Humanities, Physical and Biological Sciences, and Social
Sciences.

The University’s 2005 Long Range Development Plan calls for future growth of an additional 5,100 students
and 980 faculty members over the next 15 years. A high percentage of the University’s students, and most of
its’ faculty live off-campus in Santa Cruz and the surrounding communities. This projected growth and off-
campus living patterns will likely contribute to an increase of transit demand in the years to come.

Demographics

Santa Cruz County contains only four Table 1- 1: Population and Area Overview
incorporated cities; Santa Cruz, Watsonville,

Capitola, and Scotts Valley. These cities are | Population &rﬁf) P(‘?eesosgn;:t)y
located primarily along Highway 1 and
border the Pacific Ocean. Only Scotts | SantaCruz 54,593 12.90 4,232.02
Valley is located away from this corridor in _
the Sznta Cruz Moun}tains. Table 2.1 shows Watsonville 44,265 6.00 7.377.50
how t'hese corprnunities compare in Capitola 10,033 1.60 6,270.63
population and size to the rest of Santa
Cruz County and the State. Table 1- 2 | Scotts Valley 11,385 4.60 2,473.70
shows a detailed breakdown of the key
demogtraphics of each of these four | SantaCruz County 255,602 445.24 122.61
communities, the county, and the state. .

California 33,871,648 | 155,959.34 217.18

The Association of Monterey Bay Area
Governments serves as the Metropolitan
Planning Organization (MPO) for the Counties of Monterey, Santa Cruz and San Benito. As part of its
responsibilities, AMBAG provides forecasts for population, housing, and employment for these Counties.
This process provides a common planning base for regional and local planning efforts.

Source: 2000 US Census

Figures 2.2 — 2.4 show AMBAG’s 2004 forecasts for the four incorporated cities in Santa Cruz County and
the unincorporated regions of the County. The figures show that Watsonville is forecasted to become the
largest city in the County, surpassing Santa Cruz by the year 2015. The other areas of the County ate
expected to experience population growth as well, but the majority is forecasted to occur in Watsonville.

The housing and employment forecasts continue to show higher quantities for Santa Cruz, despite being

surpassed in population by Watsonville. Both Santa Cruz and Watsonville show steady growth in these
categories with Scotts Valley and Capitola showing slow growth.
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Table 1- 2: Service Area Demographic Summary, 2000-2006

Total Population (2000)

Total Population (2006) estimate
Population change (2000-2006)
Age

under 5

Persons under 18 yrs old
Persons between 18 and 25
Persons between 25 and 65
Persons 65 years and older
Median Age

Gender

Female

Male

Disability

Persons with a disability, age 5+
Journey to Work

Mean travel time to work

(minutes), workers 16+
Mode to Work

Car, truck, or van:
Public transportation:
Motorcycle

Bicycle

Walked

Other means

Worked at home
Ethnicity

White

Black or African American
American Indian and Alaska
Native persons

Asian persons

Native Hawaiian and Other
Pacific Islander persons
Persons reporting some other
race

Persons reporting two or more
races

Hispanic or Latino (of any race)
Language and Education
Language other than English
spoken at Home, % age 5+
High school graduates, % of
persons age 25+

Bachelor's degree or higher, %
of persons age 25+

Housing

Housing Units
Homeownership rate
Households

Persons per household

Median household income
Individuals below poverty, % of
pop

Per capita income

Santa Cruz
54,593
54,778
+0.3%
2,664 4.9%
9,463  17.3%
11,188 | 20.5%
29,279 | 53.6%
4,663 8.5%
317
27,413 | 50.2%
27,180  49.8%
7,814 | 14.3%
23
21,289 | 73.5%
2,119 7.3%
117 0.4%
1,282 4.4%
2,343 8.1%
168 0.6%
1,653 5.7%
52,137  95.5%
945 1.7%
469 0.9%
2,677 4.9%
72 0.1%
4,990 9.1%
2,456 4.5%
9,491 17.4%
22.3%
89.1%
44.4%
21,504
46.6%
20,442
2.44
$50,605
16.5%
$25,758

Source: 2000 US Census
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Watsonville
44,265
48,709
+10.0%
4,100 9.3%
15,037 = 34.0%
5244  11.8%
20,182  45.6%
3,802 8.6%
27.4
22,240 | 50.2%
22,025 | 49.8%
8,340
24
14,304 = 86.1%
484 2.9%
6 0.0%
258 1.6%
889 5.4%
405 2.4%
258 1.6%
19,036 = 43.0%
334 0.8%
768 1.7%
1,455 3.3%
53 0.1%
20,328  45.9%
2,291 5.2%
33,254 75.1%
70.7%
49.1%
8.7%
11,695
48.1%
11,381
3.84
$37,619
19.1%
$13,205

Capitola
10,033
9,507
-5.2%
488  4.9%
1,846  18.4%
936  9.3%
5831 58.1%
1,420  14.2%
38.4
5267 52.5%
4,766 | 47.5%
1,619
28
4911  86.2%
74 1.3%
25 0.4%
92 1.6%
298 | 52%
57 1.0%
242 4.2%
8,412  83.8%
117 1.2%
57 0.6%
401 4.0%
20 0.2%
555 5.5%
471 4.7%
1,267 12.6%
17.6%
91.3%
34.6%
5,309
88.4%
4,692
211
$46,048
7.0%
$27,609

Santa Cruz
Scotts Valley County California
11,385 255,602 33,871,648
11,150 249,705 36,457,549
-2.1% -2.3% +7.6%

774 | 68% 15544  6.1% < 2/486981  7.3%
2,939  25.8% 60,741 @ 23.8% & 9,249,829 27.3%
800  7.0% 30397 119% 3,366,030  9.9%
6,073  533% 138,977 54.4% @ 17,660,131 52.1%
1573  138% 25487  10.0% & 3,595,658 10.6%
38.3 35.0 33.3

5544 | 48.7% 128,023 @ 50.1% & 16,874,892  49.8%
5841  513% 127579 & 49.9% @ 16,996,756 = 50.2%

1,251 37,895 5,923,361

30 28 28

4730 86.9% 105600 @ 83.7% @ 12545775 86.4%
127 2.3% 4,159 3.3% 736,037 5.1%
45 0.8% 374 0.3% 36,262 0.2%
24 0.4% 2,585 2.0% 120,567 0.8%
224 | 41% 5,599 4.4% 414,581 2.9%
8 0.1% 1,044 0.8% 115,064 0.8%
285 5.2% 6,745 5.3% 557,036 3.8%

10,090  88.6% = 191,931 751% 20,170,059 @ 59.5%
55 0.5% 2,477 1.0% 2,263,882 6.7%

46 0.4% 2,461 1.0% 333,346 1.0%
526 = 4.6% 8,789 3.4% 3,697,513 10.9%

21 0.2% 382 0.1% 116,961 0.3%
245 2.2% 38,391 15.0% 5,682,241 | 16.8%

402 3.5% 11,171 4.4% 1,607,646 4.7%
729 6.4% 68,486 26.8% | 10,966,566 & 32.4%

12.2% 27.8% 39.5%
94.8% 83.2% 76.8%
40.9% 34.2% 26.6%
4,423 98,873 12,214,549
74.9% 60.0% 56.9%
4,273 91,139 11,502,870
2.56 2.71 2.87
$2,449 $53,998 $47,493
2.5% 11.9% 14.2%
$35,684 $26,396 $22,711
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INTRODUCTION

Figure 1- 2: AMBAG Population Forecasts (2000-2030)
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Figure 1- 3: AMBAG Housing Forecast (2000-2030)
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Figure 1- 4: AMBAG Employment Forecast (2000-2030)
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INTRODUCTION

Economic Condition

Santa Cruz County has a strong economic base which is structured around agriculture, tourism and retail
trades. The unemployment rates (Table 2-3) for the County are widely variable. The City of Santa Cruz is just
under the statewide average, Watsonville is nearly twice the state average and Capitola and Scotts Valley are
nearly half of the state average. Clearly, there is a rather significant variance between the four incorporated

cities.

Table 1- 3: 2000 Unemployment Summary

oy ‘ Une(rglgli)ggwent
Santa Cruz 4.2%
Watsonville 7.9%
Capitola 2.1%
Scotts Valley 1.7%
Santa Cruz County 4.1%
California 4.3%

Source: 2000 US Census

The various employment categoties and the number of employees employed in each profession are broken
down for the various geographic regions and shown in Table 1- 4. These results show the region’s economic
dependence on tourism and agriculture and the rather unbalanced employment distribution when compared

with the statewide distribution.
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INTRODUCTION

Table 1- 4: Employment Summary

Santa Cruz Watsonville Capitola Scotts Valley ~ Santa Cruz County California

Retail trade 3,608 | 19% 2,389 20% | 2,809 | 47% | 914 16% 12,714 20% | 1525113 | 12%
Health care & social assistance 2,216 | 12% 2,110 17% | 312 5% 435 % 10,404 17% | 1,434,479 | 11%
Accommodation & food services 4,036 | 21% 1,146 9% | 1,496 | 25% | 704 12% 10,060 16% | 1,145,536 9%
Manufacturing & Agriculture 1,833 | 10% 2,801 23% - 0% 631 11% 6,694 11% | 1,616,504 | 13%
Wholesale trade 1,300 % 1,471 12% 64 1% 681 12% 5,025 8% 811,344 6%
Professional, scientific, & technical services 1917 | 10% 420 3% 60 1% 963 | 16% 4,701 8% | 1,164,306 | 9%
Administrative & support & waste management& | y4q | oop | 75 6% | 433 | 7% | 388 | 7% | 3247 | 5% | 1013925 | 8%
remediation service
Other services (except public administration) 1,097 6% 400 3% 236 4% 156 3% 3,021 5% 405,030 3%
Information 1,040 5% 233 2% 82 1% 782 13% 2,464 4% 563,841 4%
Real estate & rental & leasing 454 2% 268 2% 274 5% 148 3% 1,766 3% 273,899 2%
Arts, entertainment, & recreation 1,098 6% 156 1% 175 3% 60 1% 2,023 3% 287,157 2%
Educational services 170 1% 60 0% 60 1% 10 0% 417 1% 62,843 0%
Mining - 0% - 0% - 0% - 0% - 0% 20,321 0%
Utilities - 0% - 0% - 0% - 0% - 0% 57,461 0%
Construction - 0% - 0% - 0% - 0% - 0% 870,334 %
Transportation & Warehousing - 0% - 0% - 0% - 0% - 0% 397,266 3%
Finance & insurance - 0% - 0% - 0% - 0% - 0% 681,626 5%
Management of companies & enterprises - 0% - 0% - 0% - 0% - 0% 267,738 2%
Total 19,209 | 100% 12,206 | 100% | 6,001 | 100% | 5,872 | 100% 62,536 | 100% | 12,598,723 | 100%

Source: 2000 US Census
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INTRODUCTION

Services Provided

The Santa Cruz Metropolitan Transit District (METRO) is the fixed route and paratransit service provider for
Santa Cruz County. Appendix A contains a summary of the history of the organization. A total of 39 routes
are offered throughout Santa Cruz County and one regional service is offered into Santa Clara County. ADA
paratransit is provided within % miles from any of METRO’s fixed route services. These service areas are
shown below in Figure 2-5.

Figure 1- 5: Fixed Route and Paratransit Service Area

Cap.itola

' SantaCruz.

Legend
— Fixed Routes
3/4 Mile Service Area

Fixed Route

Five types of fixed route services are provided to meet the various bus needs of the residents of Santa Cruz
County as shown in Table 1- 5 below. These categories were developed based on the differences in markets
each type of route services and the differences in services frequencies/spans of setvice. Table 1- 6 and 2-7
show a breakdown of the frequencies and span of services for each route by category.
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Table 1- 5: Fixed Route Classifications
Route Type Description Route Numbers

Rural Lifeline service outside urban boundaries 33,34, 40, 41, 42,72, 76

Local | Feeder | UrPan routes which connect residential areas or | 5, 5 g 31 35 53 54 55, 56, 6. 68, 74, 75, 79, 88
major trip generators with transit centers

Primary trunk lines with better than hourly
Intercity service on arterial roads linking transit center or 35, 69, 69A, 69W, 69N, 70, 71, 91
significant activity centers

UCsC Routes that connect to the UCSC campus 10, 12, 13, 15, 16, 19, 20

Regional Routes that travel beyond Santa Cruz County 17

Rural Routes: Rural routes provide setvice to rural areas of County in the Santa Cruz Mountains and outside
Watsonville. These areas include the communities in the San Lorenzo Valley and Corralitos. Frequencies
and span of service tends to be the lowest systemwide on these routes.

Local / Feeder Routes: These routes ate designed to provide bus service within the urban communities of
the County. Frequencies and span of services tend to be higher than rural routes but lower than intercity and
UCSC. The majority of these routes serve the cities of Santa Cruz and Watsonville.

Intercity: Intercity routes are primarily focused on meeting the bus rider demands between the urban areas
within the County including the Santa Cruz to Watsonville corridor and Santa Cruz to Scotts Valley corridor.
A variety of service options (local stop to express) between Santa Cruz and Watsonville are offered to meet
the various travel needs along the Highway 1 corridor. Intercity routes tend to have high service frequencies
and high span of services.

UCSC: Due to the high transit demands to the University of Santa Cruz, routes have been specially
structured and assigned their own category of fixed routes service. The majority of these services are only
offered during the University’s school term and are not in service duting the summer months. The UCSC
routes tend to have the highest ridership and productivity and experience a strong demand for bicycles. As a
result, these routes tend to be the most frequent and have the longest running spans of service in the system.

Regional: There is one regional route which provides service between Santa Cruz County and Santa Clara
County along SR-17. This service connects the Downtown Santa Cruz METRO station with San Jose’s
Diridon station servicing various park and ride lots and the Cavallaro Transit Center in Scotts Valley. At
Diridon station, passengers can connect to the Santa Clara Valley Transportation Authority’s (VTA) transit
system the Caltrain and Amtrak regional rail systems. Once at Diridon, transit passenger can connect to the
San Jose airport using the VTA system.
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Table 1- 6: 2007 Weekday Service Headways and Span of Services

AM Peak ' PM Peak i StartTime | End Time gpa”. of
8:30-14:29 14:30-17:59 &

33* Limited Service, Trips Per Day = 2 6:55 15:18 1:00
34* Limited Service, Trips Per Day = 2 7:25 15:05 1:00
40 Limited Service, Trips Per Day = 3 6:15 16:50 3:00
41 Limited Service, Trips Per Day = 4 6:05 18:50 6:00
42 Limited Service, Trips Per Day = 3 12:30 23:25 4.00
72/76 60 60 60 60 5:40 19:38 14:00
Local / Feeder
3 60 60 60 60 6:50 19:28 13:00
4 60 60 60 60 6:45 17:25 11:00
7 60 60 60 60 8:50 18:18 10:00
9  Limited Service, Trips PerDay=2 735 1457 1:00
31 30 ] 60 S 17:13 5:00
32 _ Limited Service, Trips Per Day = 2 _ 14:15 15:50 1:00
53 I 120 120 B 905 17:55 4:00
54 Limited Service, Trips Per Day = 2 7:05 19:00 1:00
55 60 60 60 P 730 17:25 10:00
56 120 120 120 b 805 17:00 5:00
66 25-60 60 60 60-80 6:15 2305 16:00
68 60 60 60 60 6:30 19:20 12:00
68N . | 60 18:30 23:30 5:00
74 60 60 60 P 650 18:35 12:00
75 60 60 60 60 6:09 21:02 15:00
79 60 60 60 B 7o 17:35 11:00
88 Limited Service, Trips Per Day = 4 6:05 18:35 3:00
35 341 30 30 28-75 5:53 2345 18:00
35A 30 30 30 25-75 6:30 0:08 17:30
69 30-70 30 30 30 6:05 18:40 13:00
69A 60 60 60 60 6:45 19:48 13:00
69W 60 60 60 60 6:20 19:37 13:00
69N - 19:00 22:20 3:00
70% 30 30 30 P 73 15:40 7:00
71 30 15-30 15 30-60 5:40 0:45 18:00
91 15-60 60 60 60 6:00 18:16 6:00
10 30 30 30 30 6:55 19:05 12:00
12+ Limited Service, Trips Per Day = 1 7:10 8:07 1:00
13* 60 60 60 60 7:20 19:07 12:00
15* 14-28 6-53 3-30 9-41 7:38 19:43 12:00
16 30 5-30 3-30 15-30 6:25 2:14 20:00
19* 30 30 30 30 7:30 0:11 17:00
. 23:45 3:14 4:00
20/20D 60 30-60 20-60 30 7:20 21:45 14:00
[ 17 15-40 60-100 20-60 60-90 4:35 23:30 1700 |
* Route does not provide service or provides limited service when school (UCSC, Cabrillo, or San Lorenzo Valley) is not in service
** Friday-Saturday Service . Limited Service Times

*** Formerly Named 7N
**xx Service Operates Mid-November Through Mid-April Only
Red italic text indicates AM time for the following day

. No Service Times
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Table 1- 7: 2007 Weekend Service Headways and Span of Services

Evening

Span of

End Time .
Service

Start Time
14:30-17:59

0:00

34* 0:00
40 \ Limited Service, Trips Per Day = 2 8:30 3:00
41 9:30 10:50 1:00
42 Limited Service, Trips Per Day = 3 12:30 23:25 4:00
72176 60 60 \ 60 | 640 18:40 12:00

Local / Feeder

0:00
0:00
0:00
0:00
0:00
0:00
0:00
9:00
0:00
0:00
16:00
10:00
5.00

8 Limited Service, Trips Per Day = 4 :
35 60 30-60 30 30-71 7:.02 2321 16:00
35A% 60 30-60 30 30-90 7:30 0:08 16:00
69 © Limited Service, TipsPerDay=1 | 737 8.18 100
69A 60 \ 60 60 60 7:50 19:48 11:.00
69W

9:30

19:11

19N**

23:45

3:14

20/20D

8:20

21:15

[ 17 \ 85-95 | 100 | 75135 |

80-95

5:50

23:40

1000 |

* Route does not provide service or provides limited service when school (UCSC, Cabrillo, or San Lorenzo Valley) is not in service

** Friday-Saturday Service

** Formerly Named 7N

*++ Service Operates Mid-November Through Mid-April Only
Red italic text indicates AM time for the following day
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ParaCruz

ParaCruz is the public transportation system for seniors or the disabled who are unable to use the fixed route
transit service. The service is compliant with the American with Disabilities Act of 1990 and services areas
within a %4 mile buffer of the fixed route service offered by METRO. Those registered in the program are
eligible for shared ride, door-to-door pick up service from 6:00 AM until 10:30 PM every day except New
Year’s Day, Thanksgiving, and Christmas Day. Trips must be booked between 1-14 days in advance between
the hours of 8:00 AM and 5:00 PM. Following completion of a reservation, customers are given a “ready
window” of 30 minutes (10 minutes before and 20 minutes after) their requested time. The cost is $3.00 per
trip, t