SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
JANUARY 28, 2005 (Second Friday of Each Month)
*CITY HALL COUNCIL CHAMBERS*

*809 CENTER STREET*

SANTA CRUZ, CALIFORNIA
9:00 a.m. — Noon

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 a.m.

1.

5-2.

a. ROLL CALL

b. CONSIDERATION OF ELECTION OF DIRECTORS TO SERVE AS BOARD

OFFICERS, AND ELECTION OF APPOINTEES TO THE HIGHWAY 1
CONSTRUCTION AUTHORITY AND TO THE SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION FOR 2005

Presented by: Les White, General Manager
Staff Report: IS INCLUDED IN THE JANUARY 28, 2005 BOARD
PACKET

ORAL AND WRITTEN COMMUNICATION

a. Dan Roth RE: UCSC Service
b. Bradna Mackey RE: Bus Stop
C. Director Spence RE: HWY 1 EIR Alternatives

LABOR ORGANIZATION COMMUNICATIONS

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

APPROVE REGULAR BOARD MEETING MINUTES OF DECEMBER 10 AND
DECEMBER 17, 2004
Minutes: Attached

ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS
Report: Attached
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5-3. ACCEPT AND FILE DECEMBER 2004 RIDERSHIP REPORT
Report: Attached
PAGE 1 OF THE RIDERSHIP REPORT IS INCLUDED IN THE
JANUARY 28, 2005 BOARD PACKET

5-4. CONSIDERATION OF TORT CLAIMS: DENY THE CLAIMS OF JACKIE LYNN
MARQUEZ, CLAIM #05-0002; JOE BLAIR, CLAIM #05-0001; DIESKAU REED,
CLAIM #05-0003; AND DEBORAH GUADIAN, CLAIM #05-0004

5-5.  ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR
JANUARY 19, 2005 AND MINUTES OF NOVEMBER 17, 2004
Agenda/Minutes:  Attached

5-6. DELETED: WILL BE INCLUDED IN THE FEBRUARY BOARD PACKET
(ACCEPT AND FILE THE MASTF COMMITTEE MINUTES OF DECEMBER 186,
2004)

5-7.  ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR NOVEMBER
2004 AND APPROVAL OF BUDGET TRANSFERS
Staff Report: Attached

5-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR OCTOBER 2004
Staff Report: Attached

5-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR OCTOBER AND
NOVEMBER 2004

Staff Report: Attached

5-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE
UPDATE
Staff Report: Attached

5-11. ACCEPT AND FILE METROBASE STATUS REPORT
Staff Report: IS INCLUDED IN THE JANAURY 28, 2005 BOARD PACKET

5-12. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR THE DECEMBER MEETING
Staff Report: Attached

5-13. ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION
REGARDING THE WORKERS COMPENSATION CLAIM OF GUILLERMO CHAVEZ
Staff Report: Attached
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5-14.

5-15.

5-16.

5-17.

5-18.

5-19.

REVIEW AND ACCEPT SANTA CRUZ METRO BYLAWS AS MODIFIED
REGARDING SECTIONS 6.01 (ELECTION OF PRESIDING OFFICERS) AND 14.02
(APPOINTMENT OF SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION REPRESENTATIVES)

Staff Report: Attached

CONSIDERATION OF RECEIPT OF REPORT REGARDING THE SANTA CRUZ
COUNTY REGIONAL TRANSPORTATION COMMISSION’'S PARATRANSIT
COORDINATION TASK FORCE (PCTF) AND MINUTES OF DECEMBER 15, 2004
(Moved to Consent Agenda at the January 14, 2005 Board Meeting. Retained
original numbering as ltem #7)

CONSIDERATION OF RENEWAL OF CONTRACT FOR FINANCIAL AUDIT AND
TAX SERVICES

(Moved to Consent Agenda at the January 14, 2005 Board Meeting. Retained
original numbering as Item #11)

CONSIDERATION OF AWARD OF CONTRACT FOR PURCHASE OF VEHICLES
(Moved to Consent Agenda at the January 14, 2005 Board Meeting. Retained
original numbering as Iltem #12)

CONSIDERATION OF AWARD OF CONTRACT FOR PURCHASE OF
LUBRICATION PRODUCTS

(Moved to Consent Agenda at the January 14, 2005 Board Meeting. Retained
original numbering as Item #13)

CONSIDERATION OF APPROVAL OF LICENSE AGREEMENT FOR BUS STOP
LOCATED AT SOQUEL AND FRONT STREETS
Staff Report: IS INCLUDED IN THE JANAURY 28, 2005 BOARD PACKET

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

Presented by: Chairperson Reilly

Staff Report: Attached

THIS PRESENTATION WILL TAKE PLACE AT THE JANUARY 28, 2005 BOARD
MEETING

MOVED TO CONSENT AGENDA AS ITEM #5-15

CONSIDERATION OF STATUS OF REPORT ON POSSIBLE PARACRUZ
REPORTING FORMATS

Presented by: Bryant Baehr, Operations Manager

Staff Report: IS INCLUDED IN THE JANAURY 28, 2005 BOARD PACKET
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9. CONSIDERATION OF AWARD OF CONTRACT FOR THIRD PARTY
ADMINISTRATION OF WORKERS COMPENSATION CLAIMS
Presented by: Tom Stickel, Fleet Maintenance Manager
Staff Report: IS INCLUDED IN THE JANAURY 28, 2005 BOARD PACKET

10. DELETED: ACTION TAKEN AT THE JANUARY 14, 2005 BOARD MEETING
(CONSIDERATION OF RENEWAL OF CONTRACT FOR HAZARDOUS WASTE
REMOVAL SERVICES)

11. MOVED TO CONSENT AGENDA AS ITEM #5-16

12. MOVED TO CONSENT AGENDA AS ITEM #5-17

13. MOVED TO CONSENT AGENDA AS ITEM #5-17

14. CONSIDERATION OF A RESOLUTION AUTHORIZING AN APPLICATION TO
CALTRANS FOR FY 2005 RURAL OPERATING ASSISTANCE
Presented By: Mark Dorfman, Assistant General Manager
Staff Report: Attached

RESOLUTION REQUIRES A ROLL CALL VOTE

15. CONSIDERATION OF CALL STOP AUDIT REPORT
Presented By: Bryant Baehr, Operations Manager
Staff Report: Attached

16. DELETED: ACTION TAKEN AT THE JANUARY 14, 2005 BOARD MEETING
(CONSIDERATION OF NOMINATION OF DIRECTORS TO SERVE AS BOARD
OFFICERS FOR 2005, AND NOMINATIONS FOR APPOINTMENTS TO THE
HIGHWAY 1 CONSTRUCTION AUTHORITY AND TO THE SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION FOR 2005)

17. CONSIDERATION OF AWARD OF CONTRACT TO NICA DMT, INC. FOR
DEMOLITION SERVICES FOR 1122 RIVER STREET AND 120 GOLF CLUB
DRIVE INCLUDING THE WAIVER OF MINOR IRREGULARITIES

Presented By: Frank Cheng, MetroBase Project Manager
Staff Report: WILL BE DISTRIBUTED AT THE JANUARY 28, 2005 BOARD
MEETING

18. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

19. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION
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SECTION II: CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Pursuant to Government Code Section 54956.9)

a. Name of Case: Mary Kohama v. Santa Cruz Metropolitan Transit
District (Before the Workers’ Compensation Appeals
Board)

2. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Pursuant to Government Code Section 54956.9)

a. Number of Cases: One
SECTION Illl: RECONVENE TO OPEN SESSION

20. REPORT OF CLOSED SESSION

ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under
Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the
Board of Directors’ deliberation on the topic to be addressed. Presentations will be limited
in time in accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The City Council Chambers is located in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, please contact
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors
meeting. Hearing impaired individuals should call 711 for assistance in contacting METRO
regarding special requirements to participate in the Board meeting. A Spanish Language
Interpreter will be available during "Oral Communications" and for any other agenda item for
which these services are needed. This meeting will be broadcast live by Community
Television of Santa Cruz on Channel 26.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 28, 2005
TO: Board of Directors
FROM: Les White, General Manager

SUBJECT: MATERIAL FOR THE JANUARY 28, 2005 BOARD MEETING AGENDA

SECTION [:
OPEN SESSION:

ADD ITEM #1b

INSERT ITEM #2

CONSENT AGENDA:

ADD TO ITEM #5-3

ADD TO ITEM #5-4

DELETE ITEM #5-6

INSERT ITEM #5-11

ADD ITEM #5-19

REGULAR AGENDA:

REPLACE ITEM #6

INSERT ITEM #8

CONSIDERATION OF ELECTION OF DIRECTORS TO SERVE AS
BOARD OFFICERS, AND ELECTION OF APPOINTEES TO THE
HIGHWAY 1 CONSTRUCTION AUTHORITY AND TO THE SANTA
CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR
2005

(Insert Staff Report)

ORAL AND WRITTEN COMMUNICATION
(Insert Written Communication)

ACCEPT AND FILE DECEMBER 2004 RIDERSHIP REPORT
(Insert Page 1 of the Ridership Report)

CONSIDERATION OF TORT CLAIMS
(Insert 3 Additional Claims)

ACCEPT AND FILE THE MASTF COMMITTEE MINUTES OF
DECEMBER 16, 2004
(Minutes will be included in the February Board Packet)

ACCEPT AND FILE METROBASE STATUS REPORT
(Insert Staff Report)

CONSIDERATION OF APPROVAL OF LICENSE AGREEMENT FOR
BUS STOP LOCATED AT SOQUEL AND FRONT STREETS
(Insert Staff Report)

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
(Insert REVISED Attachment A, Page #6.al)

CONSIDERATION OF STATUS REPORT ON POSSIBLE PARACRUZ
REPORTING FORMATS
(Insert Staff Report)



Changes to the Agenda
January 28, 2005

Page 2 of 2

INSERT ITEM #9

DELETE ITEM #10

DELETE ITEM #16

ADD ITEM #17

CONSIDERATION OF AWARD OF CONTRACT FOR THIRD PARTY
ADMINISTRATION OF WORKERS COMPENSATION CLAIMS
(Insert Staff Report)

CONSIDERATION OF RENEWAL OF CONTRACT FOR HAZARDOUS
WASTE REMOVAL SERVICES
(Action taken at the January 14, 2005 Board Meeting)

CONSIDERATION OF NOMINATION OF DIRECTORS TO SERVE AS
BOARD OFFICERS FOR 2005, AND NOMINATIONS FOR
APPOINTMENTS TO THE HIGHWAY 1 CONSTRUCTION AUTHORITY
AND TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR 2005

(Action taken at the January 14, 2005 Board Meeting)

CONSIDERATION OF AWARD OF CONTRACT FOR DEMOLITION
SERVICES FOR 1122 RIVER STREET AND 120 GOLF CLUB DRIVE
INCLUDING THE WAIVER OF MINOR IRREGULARITIES

(Insert Staff Report - Will be delivered to Board & Distributed at
meeting)

F:\Frontoffice\filesyst\B\BOD\Board Reports\2005\01\Add-On Memo of 01-28-05.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

January 28, 2005
Board of Directors

Leslie R. White, General Manager

SUBJECT: CONSIDERATION OF ELECTION OF DIRECTORS TO SERVE AS

BOARD OFFICERS, AND ELECTION OF APPOINTEES TO THE
HIGHWAY 1 CONSTRUCTION AUTHORITY AND TO THE SANTA
CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR
2005.

l. RECOMMENDED ACTION

That the Board of Directors elect members from the Board to serve in the positions of
Board Chair, Vice Chair, Representative to the Highway 1 Construction Authority, and

Representatives and Alternates to the Santa Cruz County Regional Transportation
Commission.

1. SUMMARY OF ISSUES

Acrticle 6 of the METRO Bylaws provides that the Board of Directors shall annually
elect members to serve in the positions of Chair and Vice Chair.

It is necessary for the Board of Directors to elect members to serve as a primary
member and an alternate to represent METRO on the Board of Directors of the
Highway 1 Construction Authority (HCA).

In order to maintain representation on the Santa Cruz County Regional Transportation
Commission (SCCRTC) it is necessary that the Board of Directors elect members to
serve in the three primary positions and the three alternate positions that are provided
for METRO.

On January 14, 2005 the Board of Directors nominated members to serve in the
positions referenced in this Staff Report. The Bylaws provide that nominations can be
made to any of the referenced positions being filled until there is a motion to close
nominations at the time that the elections are held.

Elections for the positions referenced in this Staff Report are scheduled to be held at
the January 28, 2005 Board of Directors meeting.
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I11.  DISCUSSION

The terms of the officers and appointees of the Board of Directors in the positions of Chair, Vice
Chair, HCA appointee, and SCCRTC appointees expire in January 2005. The METRO Bylaws
provide that the Board of Directors shall, in January, elect members to serve in the positions
herein referenced.

Staff recommends that the Board of Directors elect members to serve in the positions of Chair,
Vice Chair, HCA appointee and alternate, and SCCRTC appointees and alternates.

On January 14, 2005 the Board of Directors identified members for nomination to the positions
herein referenced. The METRO Bylaws provide that additional nominations can be made prior to
election until the Board votes to close the nominations and vote on the candidates.

The election of nominees to the referenced positions will be held January 28, 2005.

IV.  FINANCIAL CONSIDERATIONS

Funding support for the positions identified in this Staff Report is contained in the adopted
METRO FY 2005 Operating Budget.

V. ATTACHMENTS

Attachment A: List of January 14, 2005 Nominees



January 14, 2005 Nominations

Chair
Mike Keogh

Vice Chair
Mike Rotkin

HCA Representative
Marcela Tavantzis

HCA Alternate
Mike Keogh

SCCRTC Representatives(3)
Mike Keogh
Emily Reilly
Pat Spence
Marcela Tavantzis

SCCRTC Alternates (Not Prioritized)

Dene Bustichi
Mike Keogh
Emily Reilly

Dale Skillicorn

Attachment A




Santa Cruz METRO Dan Roth

Board of Directors 203 walk Cir.
370 Encinal Santa Cruz, CA 95060
Suite 100

Santa Cruz, CA 95060
1/11/2004
Dear METRO Board of Directors:

I have ridden Santa Cruz METRO over the past three years, as both a UCSC student and
now a member of UCSC staff, and I have been pleased by your service. However this year I
have found the scheduling to be inadequate. Specifically, Route 20 (Westside) runs too

infrequently at peak times while UCSC is in session, which resuits in many Westside
residents like myself being stranded or severely inconvenienced,

Allow me to Hlustrate the probiern:

In the mornings, the bus is very full with Westside residents that are commuting onto UCSC
campus. The bus is so full that cnce it gets just past the stop at Mission and Western, it is

usually impossible to fit any more passengers on the bus. When these people cannot board,
they have no timely way to get onto campus.

In the late afternoon, the problem is reverse. By the time the bus arrives at College 9/10,
there is insufficient room for more passengers to board, meaning that they are stuck
without a timely way to commute home. This problem is exacerbated by students that use
the Metro busses to go from one part of campus to another.

I am not alone in these sentiments. If you talk to other riders of the 20, they will have
similar complaints. The residential areas along Western Drive and along Delaware Street are
very populous, especially with students, faculty, and staff that need to get onto campus.
Currently there is only one bus that connects these residential areas with the UCSC campus,
and this route runs just once an hour. This problem is made worse because of cuts to other
routes that serviced these residents. Route 2 has been eliminated and versions of Route 3
has been scaled back. Too heavy a burden falls on route 20.

I appreciate the difficulty of balancing scheduling demands with fiscal limitations, yet at the
same time, UCSC provides funding for METRO services, so METRO is obligated to ensure
that its schedules meet the needs of students, facuity, and staff who live off campus.

To alleviate the problem, I recommend that while UCSC is in session, the there should be
more frequent METRO service to the Westside of Santa Cruz, as well as Western Drive
during peak times. The easiest way to do so would be to run the 20 more frequently during
peak times, but I imagine that it would also work to add another route that covers
overiapping area. Very simply, we need more buses that connect the Westside with UCSC.

EGEDVE

\ "
e P T JAR 13 2005
Dan Roth

Sincerely,

SANTA CRUZ
PICTRCEOLITAN TRANSIT DISTRICT

Z-a.l
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BN JAN 14 2005
" |
1I"m writing because we have had an ongoing problem with the bus stbp that ‘borders our - i

property on Tranquility Ct. and 38" St. in Santa Cruz. Hopefully we will be able'to come™
to a mutually agreeable solution to the problems.

January 13, 2005

Since we purchased our home in August of 2000, we’ve experienced continual problems
with what I guess would be called privacy issues. We’ve seen people waiting for the bus,
looking into our house through and over the fence, tossing alcohol bottles etc. into the
yard, and relieving themselves in the corner. Just last week when we had a fence builder
over to give us an estimate, a very scraggly individual poked through the ground cloth I'd
put up over the lattice, peering in stayed until the fence guy said something to him. It’s
very unnerving,

A year ago or 50 someone came out ant put a few strips of wood up over about a 10ft
section, but did nothing for the above lattice area which as plants die back opens up
holes. We need something better done.

Other conerns:

Not all seem to play the automated announcement but when it is used it is very loud and
can be heard in the house with the doors and windows shut.

There is also an air quality concern, and again though not with every bus, a diesel odor
somehow finds its way either down the chimney or other openings info our house after
the bus.

Who is responsible for the upkeep of this area around the bus stop? It’s on the opposite
side of the fence, so I don’t believe it’s ours. Two of the trees, which though still alive,
are pushed over into the fence. Down a ways the tall Cyprus (7) tree is dying and the
other one is starting to turn brown as well.

I would think the easiest solution would be to move the stop closer to the donut shop near
Portola Av. or else build a more substantial sound/privacy wall behind your stop.

We’ve been very patient. Qur phone calls have done nothing to stop this ongoing
problem I hope you will address this problem immediately and get back to us.

Sincerely,
m@W.MMA,

Bradna Mackey

3782 Tranquility Ct.

Santa Cruz, CA 95062

Z -b.l
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January 23, 2005
TO: SCMTD Board of Directors

From: Pat Spence, SCMDT representative to the RTC

REPORT ON THE HIGHWAY 1 EIR ALTERNATIVES AT THE RTC PUBLIC HEARING ON JANUARY
20, 20605 THAT WOULD BENEFIT SCMDT

All the alternatives recommended by Nolte & Associates were approved by the RTC. The complete agenda and
recommendations can be viewed at: http://www sccric.org/packet/2005/0501/TPWagenda050 1 pm.htm

“Discussion of Four Original Alternatives

The following four alternatives were identified by the SCCRTC in the Request for Proposals for the PA/ED phase,
and are included in the Scope of Work for the PA/ED consultant contract. A rough order of magnitude cost for each
alternative is shown. The cost estimates include engineering design, right-of-way, construction and construction

management. These estimates are approximate due to project development efforts to date and will be refined as
alternatives are developed further.

Alternative 1 -No Build Alternative (No new project costs associated with this altemative.) The No-Build
Alternative offers a basis for comparison with the build Alternatives in the future analysis year of 2030, as required
by NEPA and CEQA. It assumes no major construction on Highway 1 through the project limits other than planned
and programmed improvements and continued routine maintenance. Planned and programmed improvements
included in the No- Build Alternative incorporate the following improvements contained in the 2004 Regional
Transportation Improvement Program (RTIP):

e Continued funding for SAFE: Freeway Service Patrol and Rideshare Program

» Construction of merge lanes at the Highway 1/17 Interchange

o Installation of median barrier on Highway I from Freedom Bivd. to Rio Del Mar Blvd.

o (Consolidated Bus Operations Facility (Metro Base)”
Alternative 2 — Widen to Six Lanes with HOV and Standard Caltrans Shoulder widths

Alternative 4 - Widen to Six Lanes with HOV and reduced shoulder widths

Additional Alternatives

“QOption 2 -Improved Transit Access at Interchanges - (Project costs will be similar to or slightly higher .510M
to 20M .than alternatives 3 and 4 above.) Utilizing the geometry developed in Alternatives 3 and 4, this altemnative
would assess opportunities to provide improved transit access to/from the HOV lanes, primarily for buses. Bus
accesses (stops) to be considered will generally be within the freeway right-of-way but outside of the freeway lanes
and/or adjacent to ramps. (See Exhibit D.) The goal of this alternative is to increase the effectiveness of transit

operators (buses) utilizing the HOV lanes by reducing the time it takes a bus to leave the freeway HOV lanes, load
and unload passengers, and return to the HOV lanes.

Pedestrian access from the local road to the bus stop and park and ride lots, via ramps, stairs and/or elevators would
be required to create a functional system. While buses would have to weave between the HOV lane and the ramps to
get to and from the bus stops, the buses would minimize time lost at signals or on the local street operational issues
on the local road created by the addition of another signal at the HOV ramp terminus, and the additional

environmental impacts caused by the increased footprint render this option much less attractive than the transit
options listed above.”

It was requested that Nolte contact SCMDT staff to include the possibility of considering:
¢ The SCMDT park and rode property on the Paul Sweet Road for the possible location of a transit access stop

s Also to study the locations of present and future park and ride lots that are presently used for carpool riders
that might be used for transit access stops

Z-C.l



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors December 10, 2004

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, December 10, 2004 at the District's Administrative Office, 370 Encmal Street, Santa

Cruz, CA, s
PP
NP
Vice Chair Keogh called the meeting to order at 9:01 a.m. A
SN,
SECTION 1: QOPEN SESSION ! NN
/’/ "‘ -“‘l’ h NN
Vice Chair Keogh introduced Director Dene Bustichi, who Was appomted by the Scotts
Valley City Council to replace Director Sheryl Amsworth N
o~ NN
~ N kN ~
1. ROLL GALL: N ; \ R
\ P N
DIRECTORS PRESENT \ DIRECTORS ABSENT e
'\‘ ..‘ . \ \ ‘\' /
Jan Beautz (arrived after roll call) _ Em:ly Reilly ~._"
Dene Bustichi E.X-Ofﬁt:lo Wes Seott
Michelle Hinkle NN N
Dennis Norton 7 AN ws RUR ’
Mike Rotkin (arrived aﬂer roll caii) R
Dale Skilhcorn AN \ ; e
Pat Spence NN A O
Mark Stone (arrtved after rcﬂl\calt) . MR
Marcela Tavantzis - N e T
'\ ~ NN L Iy
\\ \‘ . N T /
STAFF\PRESENT TR

~

Bryant Baehr Operatlons Maﬂager ~ 7 Robyn Slater, Human Resources Manager
Frank Cheng, MetrQBase PrOJeci Manader  Judy Souza, Base Superintendent

Mark Dorfman, Asszstant Generaf Manager  Tom Stickel, Fleet Maintenance Manager
Margaret Gal|agher\ Dtstrzrt Co(.lnsel Les White, General Manager

Elisabeth Ross, Flnance\ Man’ager

EMPLOYEES AND MEM@ERS OF THE PUBLIC WHO VOLUNTARILY INDICATED

THEY WERE PRESENT

Dennis Bar, PG&E Bonnie Morr, UTU

Jane Barr, Via Del Mar John Perez

Jeff Le Blanc, MASTF Bob Yount, MAC/MASTF/E&D TAC

S-I1



Minutes— Board of Directors
December 10, 2004
Page 2

2. ORAL AND WRITTEN COMMUNICATION

Written.
a. Pat Ciarke Re: Bus Operator Retiring
b. Linda Wilshusen Re: Thank You Card
C. Peter Katzlberger Re: ParaCruz Service R
VRS
Oral: e

Director Spence reported that both Congressman Sam Farr and Assembly Member John Laird
attended the December 2, 2004 SCCRTC meeting to give an update on, the\appropnatsons billed
that passed and that METRO had received $1.5 million. Director Spence also reported that this
had been Linda Wilshusen's last meeting and that the Red Cross now rhas whee!ch‘alr
accessible vehicles. P NN

s ¢’ ™~
pa . N ~

DIRECTOR ROTKIN ARRIVED AT THIS TIME A . AR
™ \\ /\ \ \'\ ~

Jeff Le Blanc invited everyone to MASTF’s 16" faonlversary meetmg on Thursday, December
16™ at 2:00 p.m. in the NIAC building. MASTF is' 'going on hiatus and w1ll meet again next e <
November, unless there is a need to meet prior to" ihat time. Four MASTF - Appreciation Awards
will be presented on the 16" to CCCIL, Sam Storey; Bryant Baehr and Sharon Barbour.

3. LABOR ORGANIZATION COMMUN[CATIONS N AN

N \ e
j— \ N // /‘-\“ . P
Bonnie Morr had written communrcataons from bus opera;ors regerdmg workers compensation
claims. Vice Chair Keogh d[rected Ms." Morr to forward these documents to the Human

Resources Manager end remtnded\ her that) this was not the proper ‘venue for this type of

MetroBase PrOject Manager N AR . /¢,
. \ \ e

4, ADDIT[ONAL\DOCUMENTATION TO SUPPORT EX|ST§NG AGENDA ITEMS
\ \ \\ \ - /\
A Staff Report for Item #16 was dlstrlbuted > 7

< \ \‘ <7

ITEM #15 WAS TAKEN OUT OF ORDER AT THIS TIME
RN
15. RE-CONSIDERATION OF GRANTING A RIGHT OF WAY TO PG&E TO LOCATE A
TRANSFORMER ON THEVIA DEL MAR PROJECT SITE, LOCATE PG&E LINES
UNDERNEATH THE WATSONVILLE TRANSIT CENTER SIDEWALK AND ALLOW
ACCESS TO THE TRANSFORMER VIA THE TRANSIT CENTER

Summary:

Margaret Gallagher reported that she had been working with Jane Barr, Via Del Mar Project

Manager, and PG&E over the past week to include language in the Right of Way agreement to

ensure that at the most only one lane would be blocked at the Watsonville Transit Center should

PG & E need top perform work or the fransformer needed to be worked on and that METRO

would be given a minimum of 5-days notice for routine maintenance. I
S-I.Z



Minutes— Board of Directors
December 10, 2004
Page 3

ACTION: MOTION: DIRECTOR NORTON SECOND: DIRECTOR ROTKIN

Approve granting Right of Way to allow PG&E to locate a transformer at the Via Del Mar
site, run PG&E lines to the transformer underneath the Watsonvillie Transit Center
sidewalk and allow access to the transformer through the Watsonville Transit Center site.
Agreement to include the following language: that METRO be given 5- days notlce for
routine maintenance, rather than 2-days notice and in no event will more than one lane of
METRO Transit District’s Watsonville Transit Center bus lanes be blocked to prevent bus
egress and ingress so the buses will be able fo move in accordance wath their schedules.

PR

- ~
Discussion: JAS N
p -~ r' ~ N N

Jane Barr clarified that "Restoration required to as nearly as practicable to the condition: ‘prior to
excavation” meant that there may be a line in the sidewalk where the new: -and old concrete\
meet. Bryant Baebhr clarified that this project wouid not lmpact Cr ransit (‘ente{ operations. «. .

N P - N N

- N \ - \ IR
Motion passed unanimously with Directors Beautz and Reilly bemg/absent ;; 7
CONSENT AGENDA \\\
\ ™~

5-1. APPROVE REGULAR BOARD MEETING MINUTES OF NOVEMBER 12.AND
NOVEMBER 19, 2004 AND THE SPECIAL MINUTES OF NOVEMBER 19, 2004

/ '\ \ . S . /\
- 5 e R P
No questions or comments” > -

N \ y ,} - Ry

5-2. ACCEPT AND FILE PRELiMiNARILY’APPROVED CLA!MS

7, N N \" - " /

No questlons«)r comments SN \\‘ ‘\ /
~ \ ‘\ T

5.3. ACCEPT AND FILE SEPTEMBER 2004\RIDERSH]P REPORT
RN . “\ N //
Page 1 of the Ridership, Report will be mcluded lﬂ the December 17, 2004 Board Packet.
\ \
5-4, CONSIDERAT!ON OF TORT CLAIMS

AN R

N
None. N /
\‘ , v
5-5. ACCEPT AND FILE THE',!{ﬂﬁTRO ADVISORY COMMITTEE (MAC) AGENDA FOR
DECEMBER 15, 2004 AND MINUTES OF OCTOBER 20, 2004

No guestions or comments.

5-6. ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF
DECEMBER 16, 2004 AND THE MINUTES OF THE NOVEMBER 18, 2004 MEETING

S-13

Will be included in the December 17, 2004 Board Packet.
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5-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR OCTOBER 2004
AND CONSIDERATION OF BUDGET TRANSFERS

Elisabeth Ross reported that everything looks ok with nothing to be particularly concerned
about. Sales tax revenue is higher than expected and fare revenue is lower due to the fare
increase.

5.8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR SEPTEMB’ER“EOM
e Q

No questions or comments. \ .

5-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR OCTOBER 2004

\ ~

Will be included in the December 17, 2004 Board Packet, N \\ RN

\ \‘\

\

5-10. ACCEPT AND FILE UNIVERSITY OF CAL!FORN!A SANTA CRUZ SERVICE UPDATE

AN
£ R N

AN Nt s ~ \
No questions or comments. AN ,,;_/
S . Y ™
5-11. ACCEPT AND FILE METROBASE STATUS REPORT AN
N
Will be included in the December 17,2004 Board Packet / \"\,\\\ e
\ S 4

5-12. ACCEPT AND FILE MINUTES REFLECTING VOTENG RESULTS FROM APPOINTEES

TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR
THE NOVEMBER MEETINGS Il BN

!

. \ \ s vy
No questlons or/comments ‘~\_ \\\-’\-’*»-.,A‘ e N
. ( o
~ AN

5-13. CONSIDERAT!ON OF APPO]NTMENT OF DENN!SrPAPADOPULO TO THE METRO

ADVISORY.COMMITTEE (MAC) BY I D!RECTOR SPENCE TO FILL VACANCY OF
MICHAEL EDWARDS U NNl

\ \ “\\
No questions or comments ™ i
L )

Y !
5-14. CONSIDERATION OF REPORT-ON APPOINTEE ATTENDANCE AT METRO
ADVISORY COMMITTEE (MACYMEETINGS
~ -

P
Jeff Le Blanc reported that he was present at the November MAC meeting, but the attendance

sheet shows him absent’. Les White clarified that absences are calculated over a rolling 12-
month period.

' File copy of the MAC Attendance Sheet has been corrected and was redistributed to the Board at their December 17, 2004

meeting.
S’ -
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REGULAR AGENDA

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

This presentation will take place at the December 17, 2004 Board Meeting.

7.  CONSIDERATION OF RECEIPT OF REPORT REGARDING THE SANTA CRUZ
COUNTY REGIONAL TRANSPORTATION COMMISSION'S PARATRANSIT
COORDINATION TASK FORCE (PCTF) AND DRAFT MINUTES OF NOVEMBER 17,

2004 v./' / \ \
No questions or comments. e f;;ﬂ ‘. \
/‘ o \\ \\
8. CONSIDERATION OF AWARD OF CONTRACT FOR LONG TERM D!SABIL!TY
INSURANCE N N
NN ,\“ N
i ~ A \ s g ’\‘:' AN .
Summary‘ ‘=\ SO R e .\\\, . \\. e

Tom Sticke! reported that the District provides long-term disability i lnsurance for its employees
and that the current contract will expire at the end of December 2004. Staﬁ and Union
representatives recommend awarding the contract to® Dnver Aillant \
o R ., “‘:\‘". \\ ) . V\\ R />

Discussion: p , \\ \ , /_/ /--\_‘\\\.u\ 5, y

O - . s
Robyn Slater clarified that fhere are apprommate[y 16 total mployees out on long-term and
short-term disability. This insurance costs $1 82 000 per year and METRO is receiving a 15%
discount for staymg with- Drfver Ailsant\

\/

DlRECTOR BEAUTZ ARRiVED AT THIS TIME : ( g

N ~ N /
Direction: Dlrector Norton asked for a report back to the Baard in January regarding Long-Term
Disability !nsurance‘ N \ Ry

™~ S
ACTION: MOTION:\ ~ BDIRECTOR ROTKIN 2 SECOND: DIRECTOR SKILLICORN
\
N
Authorize the General Manage to execute a contract for Long-Term Disability Insurance

with Driver Alliant Insurance’ Serwces
AN

Motion passed unanimously with Director Reilly being absent.

9. CONSIDERATION OF PARACRUZ OPERATIONS STATUS REPORT

This presentation will take place at the December 17, 2004 Board Meeting.

10. CONSIDERATION OF A RESOLUTION AMENDING FY 04-05 BUDGET

S=1.S
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Will be included in the December 17, 2004 Board Packet.

11. CONSIDERATION OF A RESOLUTION OF APPRECIATION FOR THE SERVICE OF
SHERYL AINSWORTH AS A MEMBER OF THE BOARD OF DIRECTORS

This presentation will take place at the December 17, 2004 Board Meeting and Ms Ainsworth
will be in attendance. . T
N

12. CONSIDERATION OF NOMINATION OF DIRECTORS TO SEF\;VE AS\BOARQ_
OFFICERS FOR 2005, MAKING AN APPOINTMENT TO THE HIGHWAY- 1
CONSTRUCTION AUTHORITY AND REVIEWING THE PROCESS FOR-THE
SELECTION OF APPOINTMENTS TO THE SANTA CRUZ COUNTY REGK)NAL
TRANSPORTATION COMMISSION FOR 2005 / !

e S, ':\ \ \
. . N NN
N ™ SN
Summary: N s \\\ N
{ " \ N \ />

Mark Dorfman explained that the Board elects it' s oﬁ" icers in Januaw, W|th nommataons bemg, -
made in December and elections being held at the first- ~January meetmg Appointments also™
need to be made to the Highway 1 Construction Authonty and the Santa, C‘ruz County Regional
Transportation Commission (SCCRTC). The Chair recommends nominees, whwh can be
amended by any member of the Beard, and then the eiect:ons for the appomtments and
alternates are made. / AN NS NN 5o

) ,/ "\\ ‘\\ \~,\ \‘/,/ 4 \\"‘,\_\."".._/> woA
Discussion: A B N

) N
There was a discussion regarding th@ timing of the nomlnatlons and elections and whether the
current Chair or- newly eiected Chair would be. makmg nommatloﬁs Margaret Gallagher clarified
that the Bylaws say nomlnateons for Board oﬁ‘ icers wotild-be. made at the second meeting in

December, With elections besng held.in January The current Board Chair makes

rerommendatlon\s for Qomlnattons Eo ihe SCCRTC before the first January meeting and other
Board members cari.make nominations'at the ¥i rstxlanuary meeting. Ms. Gallagher
recommended amending Section 6. 01a: of the Bylaws to clarify the nomination, election, and

N
appointment process. RN I

O\

ACTION:  MOTION: DIRECTOR ROTK!N SECOND: DIRECTOR BEAUTZ

Direct District Counsel to agend;zef and bring back a Staff Report to the December 17,
2004 Board meeting amendmg District Bylaws to allow for following the current District
Bylaws with the following exceptions: all voting is to happen at the second meeting in

January, which is generally televised, and that all nominations remain open up until the
actual vote.

Vice Chair Keogh offered the following friendly amendment, which was accepted by the maker
and second of the motion:

Selection of the Board Chair and Vice Chair will take place prior to appointing
representatives to the Santa Cruz County Regional Transportation Commission,

S-1.6
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Motion passed unanimously with Director Reilly being absent.

VICE CHAIR KEOGH COMBINED ITEMS #13 & #14, STATE AND FEDERAL LEGISLATIVE
PROGRAMS.

13. CONSIDERATION OF APPROVAL OF 2005 STATE LEGISLATIVE PROGRAM
14. CONSIDERATION OF APPROVAL OF 2005 FEDERAL E_,ELS&SLATNE“P"ROGRAM

Summary: / \_
X NN

Les White explained that each year a proposal is put together for both State and Federal
Legislative Programs for advocacy with regard to items needang Iegss!atsve ass;stance

s \ \
This year on the State level, METRO is going to be on a protecteve stance- because it i is llkeEy
that Prop 42 will be suspended once again, which is what the\roters approved to redirect the.
sales tax on gasoline into the Transportation Fund rather than the\General Fund Every year\\
since it has passed, approximately $2.1 billion has been suspended bagk into the General Fund.”
This still leaves transportation funding obligations’ prevzously allocated from the State, but
projects cannot proceed, due to lack of funding. It is. absdutety critical that METRO receive
earmarked funds for MetroBase in the Transportation account and State Transit Assistance,
which is about $860,000 per yearforthe next five years Mr. Whlte then went\nrough the

remainder of the State Legsstatlve Program list. NG S .
R e s R -
/,/’_ \ N N W e -3
. ~ N \ ¢ N
Discussion: RN o S .
N \ i N s

! L -
Director Rotkin suggested dlrectmg\Legal Counsei to look lnto i Img a lawsuit against the
Legislature for falfure to follow through wnth the wdl of the voters 7

s ~ ‘ . N
Director Beautz stat\ed opposmon to spendlng\much time adVOcatlng for the Yield to Bus
program. N WX N
S N \ \\ \., ’;
Summary: NN o0
~ \ \ :‘ 4

Mr. White reported that on the\Legisiatlve Issde METRO wilt continue to advocate for the High
Intensity Transit Tier to be added to the Formula Program for urbanized areas under 200 ,000 in
population, and that it be funded. at $35zm|llaon in FY2005 and increase every year of the
Authorization Bill to reach a level of $54 million in 2009. METRO would receive approximately
$1 million per year in supplementaf capital funding once it begins and would escalate in the out
years, which is critical because it has all been pledged to MetroBase. This funding can only
come by formula. Mr. White then went through the remainder of the Legislative Program list.

Discussion:

Les White clarified that #7 on Federal Legislative Program list explaining that METROQO is

requesting $1.5 per year earmark until a total of $8.6 million is received for the Metro Center
Pacific Station Redevelopment Project.
= | 7
2

N

’
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Director Tavantzis said she is preparing the city of Watsonville's legislative agenda and asked if

any of these items would benefit by being included on the city level. Mr. White said #1 & #2 on
both the State and Federal lists.

Director Keogh suggested contacting other public agencies to coordinate legislative agendas
and added that METRO's State and Federal legislative representatives are doing a great job.

16. CONSIDERATION OF PROVIDING ADDITIONAL SERVICE FOR F!RST NIGHT
SANTA CRUZ ACTIVITES ‘

Summary: N

R w4 « N
Bryant Baehr reported that First Night Santa Cruz has requesfed that METRO provncie gddltaonai
service on December 31, 2004 for First Night activities at.a lover leve! than last year and at
METRO’s cost. There are no funds available in METRO's budget o accommodate this- request

i ~ LN
Discussion: N NN \ \ o
"\ . “\ / ’ /
~

Last year, METRO provided 54.22 hours of add[tzonal service at a cost 0f $3,253.20. Based ¢ oA

previous experience, staff would recommend this be tha mmtmum level of serwce hours based
on customer demand. S .
\ o

ACTION: MOTION: DIREE}TGRNE\?OTKIN SECON! DIRECTOR/TAVANTZIS

/ \ \ /
Deny the request from First nght Santa: sz for addltlonai fi xed route service on
December 31, 2004 at METRO’s expense )E)lrect Staff to- Send a lettef to First Night
explaining that thereare-no funds tn\METRO’s budget to: accommodate this request and
that if First nght canraise funds of. $3 253 20 the minimum-level of additional service the
District would provude wotild be the same as last y‘éar R Vg

~. \ s

Vice Chair Keogh ciarif ed that if Ftrst thht ra{seg the funds Staff is authorized to provide the
service without havmg to retum again’ to the Board P

\ N / f
Motion passed unanlmously with Drrector Relliy being absent.

\\

17. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

~ oS
Margaret Gallagher reported that’the ‘Board would discuss with their Legal Counsel the cases of
Soretta Chatman and Fredy Castlllo 2 cases with the Labor Negotiator; 1 case of anticipated
litigation; and that there wouid be no discussion regarding the case of Andre Hart.

18. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

Bonnie Morr reported that she had received a copy of a letter fo the IRS from Les White
regarding the rollover of CalPERS 457 funds to purchase air time. Ms. Morr requested that the
letter be faxed to Julia Philyaw at CalPERS.

Ms. Morr said that the deadline for the rollover is the end of December and requested a
response as soon as possible regarding whether or not the District will allow the rollovers,

S-1.
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John Perez introduced himself as one of the employees facing the deadline and reiterated the
request for a quick response.

SECTION lIl: CLOSED SESSION

Vice Chair Keogh adjourned to Closed Session at 10:21 a.m. and reconvened to Dpen Session
at 11:15 a.m.

IR

SECTION Ill: RECONVENE TO OPEN SESSION 5 \‘ B

U ~ AN
o { ~

19. REPORT OF CLOSED SESSION e \\ N

P N
/ e \\

Margaret Gallagher reported that the District will not allow the rollover of individual 457\funds to

purchase additional air time until the IRS indicates it is legal and\wﬂl not ;eopardlze METRO'
457 accounts. { \ e AN

~ \.f /‘ = N \ 'l/>
\.\ rd h \ <
ADJOURN AN N2
\ A \ N
There being no further business, Vice Chair Keogh adjourned the meeting at 11:16 a.m.
o ~ \
Respectfuily submltted /\‘ L
) ~ L RPN 4
k ,,“ ™~ // /\k
C/ homag 5 n
~ V3 o
CINDI THOMAS . . RN )
Administrative Semces Coordanator\ \\,,-", e A
- / . <O T Vo
- RN \_ “ e (v_/
AN \\ ~ \\ N -
N . "\ NN Ve
AN \\ ~ A
\\ ~ \ L \'\ b -/}
Nt e
N Vi O
N \ ‘3
N ) ]
> \\ ’j:‘
N L

S-1.9



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors December 17, 2004

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, November 19, 2004 at the Santa Cruz City Council Chambers, 809 Center Street,

Santa Cruz, CA. P
S
Chair Reilly called the meeting to order at 9:05 a.m. PR
g \\ \\
SECTION 1: OPEN SESSION ! NN
1. ROLLCALL: R SN
/ ,.f \‘\ .\\
DIRECTORS PRESENT DIRECTORS ABSENT RN
AN AN
Sheryl Ainsworth {5, Marcela\Tavantzm TN NN
Jan Beautz N ~ Ex-Officio Wes Scott Kd
Michelle Hinkle LN v
Mike Keogh T AR
Dennis Norton DV NN
Emily Reilly o N N
Mike Rotkin JEREEETN AR s
Pat Spence ) /’l 5’\ - " \\\ "."‘i.// s " . “\\‘ N G
Mark Stone AT Ny
A \\‘ } ‘) i (e
STAFF PRESENT RN L s
) ) ~ N T, e “L“\ J«" ’
Bryant Baehr Operations Manager e -SlevetPaulson, ParaCruz Administrator

Frank Che\pg, MetroBase Project Manager - Elisabeth Ross, Finance Manager

Mark DBrfman Assistant General Manager Robyn Slater, Human Resources Manager

Margaret Gallagher District Counsei « . 7> Judy Souza, Base Superintendent

David Konno; Facilities Maint. Manager\ “" Tom Stickel, Fleet Maintenance Manager
~ /

EMPLOYEES AND MEMB&RS)OF THE PUBLIC WHO VOLUNTARILY INDICATED

THEY WERE PRESENT /

NN
Sheryl Ainsworth P
Cheryl Brondstatter, Transit Supervisor Peter Prince, Bus Operator
Joseph Florez, Bus Operator Will Regan, VMU
Gary Klemz, SEIU Raymond Scargill, Parts & Materials Super
Gilberto Limas, Bus Operator Michael Smith, Custodial Sve, Worker |
Paul Marcelin-Sampson, Metro Riders Union  Amy Weiss, Spanish Interpreter
Bonnie Morr, UTU Bob Yount, MAC/MASTF/E&D TAC

S-1.(0
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2. ORAL AND WRITTEN COMMUNICATION

Written:
a. Pat Clarke Re: Bus Operator Retiring
b. Linda Wilshusen Re: Thank You Card R
c. Peter Katziberger Re: ParaCruz Service e =
Oral: o <

SN
Chair Reilly intfroduced Director Dene Bustichi, who was appointed by the Scotts Valley City
Council to replace Director Ainsworth. Chair Reilly announced that Dlrevtor Tavaniz;s father

had passed away, which is why she is absent. R NN
’ ," \ \
Director Rotkin announced that General Manager Les Whlte was absent due toa hea!th N
problem his wife has. AN PN SN
” “ \ P 4 /f"'\\ \\ \\ /'>
Both Director Rotkin and Chair Reilly asked to be copled on the staff 7 s’ponse fo Item #2-a. PP

N ~

3. LABOR ORGANIZATION COMMUNICAT[O.N&\

u.“ N . S " . . ~ N . \‘ .
None. SN O A

\ ‘/.

4, ADDITIONAL DOCUMENTATION TO SUF’PORT EXIST!NG AGEN DA ITEMS

[ ., "~
~ =: "‘\"-“_ p /

No questions or comments. ™ * ] \,)"

ECTE W N I ‘r'

: N T T o
SECTION l P '“7__ e ‘\\\ N L :
OPEN SESSION: B N S

G ~ ™ . \‘\ e 7

CONSENT AGEN!ZfA AN

ADD TO ITEM #5-3- " ACCEPT AND FILE. NOVEMBER 2004 RIDERSHIP REPORT
» N {Insert Page 1 of the. Rldershap Report)
INSERT ITEM #5-6 - A(‘CEPT AND, FILE THE MASTF COMMITTEE AGENDA FOR
A DECEMBER 16 2004 AND THE MINUTES OF NOVEMBER 18,
2004 N,
(insert Agenda and Minutes)
DELETE ITEM #5-9 ACCEPT. AND FILE HIGHWAY 17 STATUS REPORT FOR
OCTOBER 2004
(Will be included in the January 14, 2005 Board Packet))
INSERT ITEM #5-11 ACCEPT AND FILE METROBASE STATUS REPORT
(Insert Staff Report)
ADD ITEM #5-15 ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN
CLOSED SESSION REGARDING THE SETTLEMENT WITH
BEVERLY BEAMS
(Insert Staff Report)

S—1.]1
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REGULAR AGENDA:

DELETE ITEM #8 CONSIDERATION OF AWARD OF CONTRACT FOR LONG TERM
DISABILITY INSURANCE
(Action taken at the December 10, 2004 Board Meeting)

INSERT ITEM #10 CONSIDERATION OF A RESOLUTION AMENDING FY 04-05
BUDGET R
(Insert Staff Report) E

DELETE ITEM #15 RE-CONSIDERATION OF GRANTING A RIGHT OF WAY TO PG&E

TO LOCATE A TRANSFORMER ON THE VIA DEL MAR PROJECT
SITE, LOCATE PG&E LINES UNDERNEATH THE WATSONVILLE
TRANSIT CENTER SIDEWALK AND ALLOW ACCESS TO THE
TRANSFORMER VIA THE TRANSIF CENTER NN
(Action taken at the December;l() .2004 Board Meet;ng)
DELETE ITEM #16 CONSIDERATION OF PROVID!NG ADDITIONAL SERVICE FOR
FIRST NIGHT SANTA CRUZ: ACTIVITES
(Action taken at the December 1\0 2004 Board, Meetmg) \
ADD ITEM #17 CONSIDERATION G)F A RESOLUTION AMENDENG METRO' S\ L
BYLAWS RELATING. TG) THE NOMENATIONS AND ELECTIONS /
OF BOARD OFFICERS~AND METRO REPRESENTAT!VES TON
THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION RN ‘
(lnsert Staff Report) . NOoNL, T

PN N
- IRV ;7

,/f C CONSENT AGENDA N a7

5. APPROVE REGULAR BOARD MEETING MINUTES OF NOVEMEER 12 and
NOVEMBER 19 2004 AND SPECIAL/MINUTES OF NOVEMBER 19, 2004

5.2. ACCEPTAND FILE PRELIMINARILY.APPROVED CLAIMS

5-3. ACCEPT AND FILE NOVEMBER 2004 RIDERSHIP_ REPORT

5-4. CONSIDERATION OF TORT.CLAIMS: NONE™ .~

5.5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR
DECEMBER 15,2004 AND MINUTES OF OCTOBER 20, 2004

5-6. ACCEPT AND FILE THE MASTF-COMMITTEE AGENDA FOR DECEMBER 16, 2004
AND THE MINUTES OF NOVEMBER 18,2004

5-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR OCTOBER 2004
AND APPROVAL OF BUDGET TRANSFERS

5-8. ACCEPTAND FILE PARACRUZ STATUS REPORT FOR SEPTEMBER 2004

5-9. DELETED: WILL BE INCLUDED IN THE JANUARY 14, 2005 BOARD PACKET

5-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE

5-11. ACCEPT AND FILE METROBASE STATUS REPORT

5.12. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES
TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR
THE NOVEMBER MEETINGS

5.13. CONSIDERATION OF APPOINTMENT OF DENNIS PAPADOPULO TO THE METRO
ADVISORY COMMITTEE (MAC) BY DIRECTOR SPENCE TO FILL VACANCY OF
MICHAEL EDWARDS

5.14. CONSIDERATION OF REPORT ON APPOINTEE ATTENDANCE AT METRO
ADVISORY COMMITTEE (MAC) MEETINGS

s-l.12
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5-15. ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION
REGARDING THE SETTLEMENT WITH BEVERLY BEAMS

ACTION: MOTION: DIRECTOR NORTON SECOND: DIRECTOR SKILLICORN

Approve the Consent Agenda.

Motion passed unanimously with Director Tavantzis being absent. _,/ o

’/f "
o7 e \\ ~

REGULAR AGENDA PN
e g ) ‘\ ") \-\ ) ,

Chair Reilly announced that she would take Item #17 before ltem #12. S

11.  PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 2, "

/ \
The following employees were awarded longewty certlﬂcates for thelr years of service: ™ \ //}

Y v
N \ s

TEN YEARS.. SN
Michael T. Smith, Custadtal Servnce Worker I NN

- TWENTY YEARS SN
Gllberto Limas, Bus Operato; 5 s
\JosephA Florez, Bus Operator /\“
Raymond F Scargtll SUper\nsor of F’arts & Matenals

= TWENTY-FIVE YEARS ,
L Qheryl L. Brohdstatter Transit Super\nsor
) 7 ... PReter S, Pnnce Bus Operator

»\\ \\ ~

CHAIR REILLY TOOK ITEM #11 OUT OF ORDER AT THIS TIME
AN . ’/
1. CONSIDERATION\OF A RESOLUTKON OF APPREC!AT[ON OF THE SERVICE OF
SHERYL AINSWGBTH AS A MEMBER OF THE BOARD OF DIRECTORS

~ N J
Chair Reilly presented the Rés\(;lu\tion gfprpreciation to Sheryl Ainsworth
N //

ACTION:  MOTION: D!RE§IOR ROTKIN SECOND: DIRECTOR BEAUTZ

Move passage of the Resolution of Appreciation for the services of Sheryl Ainsworth as a
member of the Board of Directors.

Motion passed by unanimous affirmative voice vote in lieu of a roil call with Director
Tavantzis being absent.

S$-(./3
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12. CONSIDERATION OF RECEIPT OF REPORT REGARDING THE SANTA CRUZ
COUNTY REGIONAL TRANSPORTATION COMMISSION’S PARATRANSIT

COORDINATION TASK FORCE (PCTF) AND FINAL MINUTES OF NOVEMBER 17,
2004

Director Spence reported she was unable to attend the December Task Force meeting and that
she has become discouraged by the direction the PCTF has gone in the last 7.months and what
seem to be personal attacks against the District. Director Spence feels the PCTF has been
focusing on the transition of METRO providing ParaCruz service in- house rather than working

on the long-range goals that they were charged with. \ ~
Vice Chair Keogh stated that at its last meeting, the PCTF went overthe matrlx of ideas that will
form the report to the RTC. S N

. NN

Chair Reilly stated she finds the meetings challenging W|th negatlve comments directed. at~
District Staff, but also feels it is important for people to have the opportumty voice their oprnrorls

She feels the PCTF has been productive and th’at there may be suggestlons the District can say. >
“Yes” to. . N

'\ b N \ e
o N S

Director Beautz thanked Directors Spence, Reilly and Keogh for their tlme and effort
representing the District at the Task Force meetlngs N T NN

‘‘‘‘‘‘‘‘ 5k N e NN //\
Director Rotkin reiterated that/Superwsor‘Wormhoudt made/rt clear from the begmnlng that the
purpose of the PCTF was to focus on |ong—term goals. He fee!s the' Tesk Force is putting the
public through another Iayer of beaurocrac‘y because none: of the minutes reflect any new ideas
or how to reach goals. Director Rotkln feels th}e Task Force: needs to chahge its focus and
address the long- range rssues lt was charged wath .

........ . "./>
/ N 7

Tegan Spelser reported that the matnx mentloned earlner is. made up of all the ideas the PCTF

November meeting. Ms Spezser reported there wouEd be two more meetings where the
discussions will be ¢oncluded and recommendatlons rnade, which will then be finalized and
forwarded to the RTC and METRO Board in the spnng Ms. Speiser offered to email the matrix
to Staff to be forwarded to the Board. \‘i
N '
Paul Marcelin-Sampson echoed what Dtre}c*tors Spence and Rotkin stated and also said it would
be really nice for the District fo be abie 16 say “Yes” to special requests, but that the Task Force
is asking for exceptions that wouEd sefve very few people.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR REILLY

Accept the report of the Paratransit Coordination Task Force and final minutes of the
November 17, 2004 meeting.

Motion passed unanimously with Director Tavantzis being absent.

S-I1Y
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9. CONSIDERATION OF PARACRUZ OPERATIONS STATUS REPORT

Bryant Baehr said the Board would begin to see Staff Reports in the Board Packets next month.
He and Steve Paulson gave a PowerPoint presentation and reported on what will be happening
next including another face-to-face outreach with the dispatchers and the top 30 trip generators;
focus on education and training; complete the eligibility facility enhancement; analyze post-trip
data to optimize on-time performance, productivity and schedule efficiency. Steﬁ wuli return to
the Board with productivity numbers and recommendations for providing se;vuce ‘measures.

Vice Chair Keogh stated that he would like to see future Staff Reports- mc!ude answers to
questions Staff ask of themselves including the speed of the Trapeze system what the optimal
speed is, etc. Mr. Baehr replied that the first report would anclude several items the\Boerd can
choose form to be included in future reports. /_/ \\ \\

N N

Paul Marcelin-Sampson congratulated ParaCruz emp!oyees reported that he has hea{d very

positive feedback from ParaCruz customers, and suggested aomg the “Ll\nng the Paretransnt\
Experience” again. , NN

\ .\ ~ /./’ ‘\\a \‘ .";/
~ f /‘ P

Bryant Baehr explained what “Living the Paratransst Expenence was\and offered to arrange'a

tour and a ride-along for Director Skillicorn. :

. - ~ ™
\ N N

10. CONSIDERATION OF A RESOLUT!ON AMENDING FY 04 05 BUDGET

G > P
Elisabeth Ross reported that’ the amendment includes, ameng other thlngs a ‘réallocation of
Highway 17 revenue and a transfer of $81, 500 of the FTA operetmg assmtence advance 1o the
capital budget for one-time ParaC(uz expenses This reductlon in operating revenues is
completely offset byd teéduction in ParaCruz operating expenses The proposed revision o the
staffing table for ;he Customer Serwce Depar’tment WOuEd allow the immediate callback of a laid
off Custemer/Sewlce Representat:v\e AN . R .__.,/( d

.

ACTION: MOTION' DIRECTOR RO\TKIIN N SECOND DIRECTOR REILLY
~ ™ /;

Move passage of the Resolution rewsmg the FY 04-05 budget in accordance with Exhibit

A, and authorize the rev:s:on to the stafF ing fable in the Customer Service Department to

reflect combining three (3) pq\smons for Senior Customer Service

Representative/Customer Seyvice Representatlve

Motion passed by affirmative ro![ ca!l voie with Director Bustichi abstaining and Director

Tavantzis being absent.

17. CONSIDERATION OF A RESOLUTION AMENDING METRO’S BYLAWS RELATING
TO THE NOMINATIONS AND ELECTIONS OF BOARD OFFICERS AND METRO
REPRESENTATIVES TO THE SANTA CRUZ COUNTY REGIONAL

TRANSPORTATION COMMISSION
S; » E ;




Minutes— Board of Directors
December 17, 2004
Page 7

Summary:

Margaret Gallagher reported that the recommended amendments include the language that the
Board is considering changing relating to nominations and elections of Board Officers and
METRO representatives to the SCCRTC. Ms. Gailagher explained this would allow nominations
to remain open up until the actual vote at the 2™ January meeting and that new officers would
take over the 2™ January meeting immediately after the vote, which woutd be right after roll call.

Director Beautz suggested the following motion: / \ S

- O
ACTION: MOTION: DIRECTOR BEAUTZ SECOND DIRECTOR ROTKIN
Move passage of the Resolution amending METRO’s Bylaws as spec;f' ed in the. -\\
attachment relating to nominations and elections of Board Officers and METRO "« -~
Representatives to the Santa Cruz County Reguonal transportatlon Commlss;on with the

following language: N RN NN e
1. Add to the beginning of section 6. 01(a) “The Directors shall at its 1St meeting i m e
January nominate members..” and, Sn e N
2. Adding to section 14. 02(a) nominations may b& received untal final selection occur
to match the language in sectlon 6.01(a). A N
Yy \‘\\\ \\ \‘/-’r/:
Discussion: SN W >
- S N s
/ N N

Director Rotkin proposed arid Director Beautz did not acc‘ept amendmg the mot;on to include the
language to say fo!tow:nq January 15‘ rather)than “at it's 15‘ meeting it-January”.

oty {
Director Stone suggested havmg parailel procedures for bo’sh the’ Board Officer and RTC
elections and removmg the iast. sentance of sechon 14 02 (a)

',,

\\ \ \ /
There was a d:scussmn about the nomlnatlon pro\cess of the RTC representatives.
\ . N ~ . "//
Vice Chair Keogh suggested the foliow&ng addstsonai motion separately:
AN
Clarify section 6.01(b) W|th th\? fo!lowm\g language: In the permanent absence of the
Chair, the Vice Chair shall assume that position for the remainder of the term and the
Board of Directors shall replace the Vice Chair position.
N

Director Beautz asked that the mB'ti/ons be voted on separately and restated her original motion:
ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR ROTKIN

Move passage of the Resolution amending METRO’s Bylaws as specified in the
attachment relating to nominations and elections of Board Officers and METRO
Representatives to the Santa Cruz County Regional transportation Commission with the
following language:
1. Add to the beginning of section 6.01(a) where “in December” is crossed out, “The
Directors shall at its 1% meeting in January nominate members..” and,

S-=/.16
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2. Adding to section 14.02(a) after the sentence “At that first meeting in January, the
Chair shall entertain other motions for SCCRTC representatives and alternates
from the Directors.” Add “Nominations may be received until final selections
occur” to match the language in section 6.01(a), and,

3. Remove the last sentence of section 14.02(a).

Director Norton requested separating section 14.02 and section 6.01 into two separate motions.
Chair Reilly agreed and asked for a vote on only the 1% part of the motion. , 7 .-

P K
Part 1 of the motion regarding section 6.01 passed by unammous aff' rmatwe voice vote
in lieu of a roll call vote with Director Tavantzis being absent. - AU

Va '\" he \\‘
Chair Reilly asked for a vote on part 2 and 3 of the motion regardlng section 14.09.« RN
Director Norton stated that Directors on the METRO Board represent apprommately 5‘% of\the
population of people who use METRO and when a Director i is a METRO representatlve on the
SCCRTC, they represent 100% of the communlty and all forms of, transportat;on not just the S
Transit District. Director Norton voiced his opinion that the Byiaws should reflect that at least 2 o
of the 3 METRO representatives appointed to the’ RTC be elected peep!e N
NN

Director Beautz disagreed and stated it is very dlscrammatory and should ‘not be included in the
Bylaws that someone should have to-be an elected person to-be eppomted to the RTC. She
added that citizen representatlves make excetient RTC members and should have the
opportunity to be appointed., '\\ \\ i" / L

e

Director Rotkin asked that this i lssue be tabled and does no‘t ‘want the vote to reflect that he
supports the c‘oncept of deub!e appomtments ies msulatton from pub[lc recall.

/ \ ~
Director Spence stated that she feels the. 3 at-iarge appomtmenfs from the Board of Supervisors
on the District Board represent the whole county including thé cities and feel a great

responsibility to the whole communlty and do. not have the same pressures elected officials
have. RN \\ N
Parts 2 and 3 of the m\otlon regardmg sectuon 14 02 passed by unanimous affirmative
voice vote in lieu of a roll catl vote w:th ;Dxrector Tavantzis being absent.

~

Vice Chair Keogh restated his mot;on /
ACTION: MOTION: DERECTOR KEOGH SECOND: DIRECTOR ROTKIN

Move passage of the Resolution amending METRQ’s Bylaws as specified in the
attachment relating to nominations and elections of Board Officers and METRO
Representatives to the Santa Cruz County Regional transportation Commission with the
following clarifying language amending section 6.01(b): Should the office of the Chair
become vacant during the calendar year, the Vice Chair shall assume the office of the
Chair. Should the office of the Vice Chair become vacant, the nomination and selection
of Vice Chair shall be agendized and acted upon by the Board of Directors.

S —1.17
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Motion passed by unanimous affirmative voice vote in lieu of a roll call vote with Director
Tavantzis being absent.

12. CONSIDERATION OF NOMINATION OF DIRECTORS TO SERVE AS BOARD
OFFICERS FOR 2005, MAKING AN APPOINTMENT TO THE HIGHWAY 1
CONSTRUCTION AUTHORITY AND REVIEWING THE PROCESS FOR THE
SELECTION OF APPOINTMENTS TO THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION FOR 2005

//
PREERN

ACTION: MOTION: DIRECTOR ROTKIN SECOND: {DIRECTQR\ BEUATZ

R NN
RN

Table this item until next month. AP b O

Motion passed unanimously with Director Tavantzis bemg absent

'\

13. CONSIDERATION OF APPROVAL OF 2005 STATE LEGISLATiVE PROGRAM . N

o AN NS
Mark Dorfman reported that the goals on page 13 a1 are what staff |s pmposmg to put forward e
for the State Legislative Program. The first item, protectmg existing fundmg sources and ftmdmg
levels for transit operating assistance and capital aSStstance is the mOSt\CFIthEF Mr. Dorfman
distributed a Prop 42 brochure developed by the CTC WhiCh is attached to, these minutes. Mr.
Dorfman pointed out that on page-6-of the brochure it statas that the nghway 1+ / Route 1
Merge Lanes and the MetroBase. Pro;ect are 2 key pro;ects that would be mpacted if Prop 42
funds are again diverted. Mr Dorfman then went over the remalndef of the hst

ACTION: MOT!ON' DlRECTOR ROTKiN SECOND DIRECTOR REILLY
Adopt the proposed METRO 2005 State Legrslatwe Program/as submitted by Staff.

Discussion: N \\ NN \\\.\ o /

Director Rotkin polnted out that this could educate the public on METRO’s relationship with the
state. He stated that evgry local public survey m/the past 10 years showed that traffic
congestion is the blggest\comp!alnt In 2002 California voters approved Prop 42 by almost 70%,
redirecting the state's portaon sales tax on gasohne from the General Fund to transportation
programs. Since then, the state has daverted 90% of these funds expected to go towards
transportation completely |nappropreatejy Director Rotkin wants to send a very strong message
to our legislators that the state is stealing money from Prop 42 funds, which is not acceptable,
and that these funds need to go towards transportation as the voters intended.

Director Beautz warned that voters need to watch emergency escape clauses, as Prop 42 has,
that allows the state to divert funds. Director Beautz believes is should say in the proposition
that these funds cannot be diverted for any reason.

Direction from Chair Reilly: Staff to contact local cities and the county and support any transit

related issues included in their legislative programs.
o 8
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Mark Dorfman clarified for Director Spence that the purpose of the Legislative program is to give
marching orders to our lobbyist so that when things come up, we can react as opposed to
bringing them back for revision. By having item #2 in there, if any funding program or legislation
that comes onto the horizon, our legislative representative in Sacramento can quickly throw in a
letter of support or sign on for us to a bill that meets these requirements.

Motion passed unanimously with Director Tavantzis being absent. 2N

o

VA
14. CONSIDERATION OF APPROVAL OF 2005 FEDERAL LEGISLATIVE PROGRAM
Mark Dorfman reported that the goals on page 14.a1 are what staff IS proposmg o ) put forward
for the Federal Legislative Program. The first item is o protect fundlng ‘we have in the TEA-21
Act and to resist efforts by states trying to reduce those funds’based on equity consnderatlon
Mr. Dorfman said the inciusion of the Incentive Tier in the/Federai TraraSIt Formula Progra\m in
the Reauthorization of TEA-21 is critical and then went over the remamdemf the list. \\ .

\‘ /\ ~

1 | ~ / \\ N \‘\\ />
ACTION:  MOTION: DIRECTOR ROTKIN . SECOND DlRECTOR REILLY . .7
NV
Adopt the proposed METRO 2005 Federal Legls!ative Program as submltted by Staff.
Motion passed unanimously wu‘th D:rector Tavantms bemg absent N \\ o

“/

18. REVIEW OF iTEMS TO BE DISCUSSED IN CLOSED SESS](?N E?l)sfr:ct Counsel
Margaret Gallagher reported that Baard WIH be discussing 3 potential Ittlgatlon cases and that
the Board is being asked to add the, case of? SC‘MTD V. Yvonne Aiassa Humphrey; Surf City
Produce Company, Inc..et seq, and the clalm of Kathy Biondi' to today s Closed Session agenda
because they came to the attention of Staff after. the’ posting of the regular agenda and there is a
need to take immediate action before to ﬁ1e next regular Board meeting.

N \_

ACTION: MOT!ON* DIRECTOR ROTK!N N\ >SECOND: DIRECTOR BEAUTZ
~, /

Make the necessary fi f'ndmgs to add the case’of SCMTD v. Yvonne Humphrey and the

Worker's Compensation c\lalm of Kathyi Biondi to today’s Closed Session agenda.

Motion passed unanimously‘w?th\ ‘ph;éétor Tavantzis being absent,.

~ /,-‘

'y

SECTION il: CLOSED SESSION

Chair Reilly adjourned to Closed Session at 10:57 a.m. and reconvened to Open Session at
12:00 p.m.

<-(.19
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SECTION lll: RECONVENE TO OPEN SESSION

13. REPORT OF CLOSED SESSION

Margaret Gallagher had nothing to report at this time.

ADJOURN AN
»/ ' ".»-M ‘
There being no further business, Chair Reilly adjourned the meeting at 1/2:00._’p,m.
. '/./ AN
Respectfully submitied, .o
- Lond “ N
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BRIEF HISTORY OF LOST TRANSPORTATION FUNDS

Once again the Siate of California is facing tremendous fiscal difficulties
with a projected $8-$10 billion deficit in FY 05-06. The challenges
associated with fixing the deficit are both near-term- with actions needed
in the current and upcoming budget years--and long-term, with ongoing
structural causes that need permanent solutions.

As lawmakers once again consider balancing the state budget with
diversions of transportation revenues and cuts to transportation
programs, the Save Proposition 42 Cozlition, a public-private partnership
of transportation stakeholders, has come together to inform decision
makers of the critical contributions the transportation industry makes to the state’s competitive advanfage.
Funding critical transportation infrastructure projects stimulates the economy, creates jobs, moves goods,
improves air quality and enhances our quality of life for all Californians. The Save Proposition 42 Coalition—
comprised of representatives from business, labor and transportation agencies—is seeking permanent
protection of Propasition 42 funds.

THE FACTS

BRIEF HISTORY OF LOST PROPOSITION 42 TRANSPORTATION FUNDS

With Proposition
42 funds
expected to
account for about
75% of funding
forthe State
Transportation
tmprovement
Program In future
years, on-going
raids will {Tkely
play an increasing
role in slowing the
state's recovery.

In 2002, California voters approved Proposition 42 by almost a 70% margin, redirecting the state’s portion sales tax on gasoline
from the General Fund fo transportation programs. Approximately $1.1 billion in Proposition 42 funds annually were supposed
to start flowing in FY 2003-04. Out of the $2.5 billion expected from Propesition 42 for FY 2003-04 and FY 2004-05, only
$295 million has flowed to transportation projects. The Governor has made it clear that due to the FY 2005-06 deficit, chan-

neling Proposition 42 funds from transportation to the General Fund is once again a distinct possibility.

20032004

2004-2005 : 20] billien

Source: Legislative Analyst's Office




In addition to the $2.4 billion, another $3.1 billion has been diverted from transportation to the General Fund In the same time
period as shown in the table below:

1E

e e
e VA = = O

‘oo-01. Foi02, Ffo2-03 Fo3-04 o405 SUM
.

11 $1 Si1y $12.0 $125 %5
65 ' $4.6 $46 $213

ANNUALIZED UNFUNDED NEED

TOTAL TRANSPORTATION FUNDS AS A
(PRIOR TO TRANSFERS, LOANS O]

*{RCIUDES $3.3 BIL 1N FROPOSTHON 47 FUNDS ANNUALLY STARTING IH FY t3-04 ** FY 0n-04 AND FY 0405 ESTIMATED (SOURCE: CTE TRANSPORTATION REPORT DATED JIEY 26, 2004)

DIRE STRAITS FOR CURRENT TRANSPORTATION FUNDING FLOW

The combination of eliminated Propaosition 42 funds and slower than expected federal
transportation funds coming to California has resulted in such a severe cash flow crunch
that no new project allocations have been approved since December 2002, Only priority
emergency and rehabilitation programs have been funded. With barely enough cash to
sustain $500 million in projects through December 2004, the California Transportation
Commission expects to continue its moratorium on new project allocations from the

State Transportation Improvement Program and the Traffic Congestion Relief Program.
Additionally, the Commission will not be able fo issue any new GARVEE bonds, which have
proved to be an innovative way to advance funding.

Transportation funding has been cut to the quick. Now, even the quick may have to be cut. Without an infusion, the Commission
may be forced to stop state highway rehabilitation project allocations. With more than 50% of California roads already in fair

or poor condition, mare deferrals of Proposition 42 funds for General Fund purposes continue to put Californians--especially
emergency personnel--in harm's way as they attempt to navigate through a congested and deteriorating road system.

PROMISED RELIEF IN PRECARIOUS POSITION

Even though some funds earmarked for transportation could flow as a

result of the Governor's negotiated gaming compact, federal ethanol Indian gaming
funds returning to California and the passage of a federal transportation ;‘;:iﬁ:;;
reauthorization bill expected next year, all of these sources are now to generate only

expected fo provide less funding than anticipated during enactmentof  $8s0 million
the FY o4-05 budget. Specifically, the $1.2 billion from tribal gaming bonds - 2 loss of 30%
is now estimated to generate only $850 million. The ethanol fix, which ;’;‘?ﬁ‘:ﬂm
will return $300 million to California annually through 2010 won’t begin to mvaniesq

flow for two more years. Finally, the much anticipated increase in federal

transportation funding remains on hold pending approval of a new federal transportation

program to replace the Transportation Equity Act for the 2ast Century (TEA 21), which expired more than ayearago. Asa

B consequence, the transportation funding hole continues to deepen.
S = ( . 23
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THE CONSEQUERNCES

Failure to increase investment in transportation will further delay the state's economic recovery, reduce
employment growth, and limit access to employment, education, recreation, and social services. Consider

£2,000 jobs
the following: could have been
created if
Proposition 42
The so-calied Golden State’s chronkc underinvestment in infrastructure is decumented in the table below. funds had not

California currently ranks 47th of 50 states in both per-capita and income-based spending on highways. In fact, bﬁ" raided over
our poor investment in highways today indicates we are essentially no better off than we were in 1998. Worse the past two
yet, of all major categories of infrastructure in California, transportation ranks lowest on average. This neglect

only detracts from our competitiveness, which is particulariy troubling at a time when the Governor is traveling
abroad to attract foreign investment to our state.

Parsonzl Income Basis

2004 1998
Highways &7th 48th
Higher Education 45th gist
Public Schools _;

Solid: Waste‘Management

The Saer Group Source: US Census for papulation data; US Bumat of i’mnaml:ﬁna?ysls for Investment data.

EMPLOYMENT GROWTH AND WORLD TRADE IMPERILED

According to the Califormia Business Roundtable, every $1 billion of investment in
transportation in California creates approximately 20,000 jobs. Many of these jobs are
high-paying, especially in the growing logistics industry which offers better salaries than the
shrinking manufacturing industry. Diversion of $2.1 billion in Proposition 42 funds caused
the state to forego approximately 42,000 jobs that would have contributed tax revenue fo
the State’s General Fund. Given the total $5.5 billion in diverted transportation funds to
date, the state has lost the opportunity to create approximately 110,000 new jobs.

Investing in transportation helps move goods more
eﬁictently Caflfumla is the world’s sixth largest economy which is largely due to our
international trade activity. In fact, the value of international goods coming through ourair
and water ports is estimated to be $350 billion this year - an increase of 17% over last year.
To maintain this competitive position, we must invest in infrastructure to avoid losing jobs
and increasing congestion. The following alarming statistic underscores this point: starting in
2006, 28,000 good paying trade jobs will be at risk annually as a result of gridlock caused by
Los Angeles area trade activity, centered at ports and on rail corridors.




BUDGET CUTS WORSEN AIR QUALITY AND RISK HUMAN HEALTH

Transportation funding and air quality conformity go hand-in-hand, especially
in large metropalitan areas Including the Bay Area, Sacramento and Southem
California. While air pollution has noticeably improved in the last 2o years, these California roads

regions are still classified as a “non-atiainment” areas, meaning that levels of ;LZ;"E{?;%OR
certain air pollutants still exceed federal standards. The journal of the American pvecting in

Medical Association recently published a landmark new study linking expostire to  repaving is
ozone (a precursor to smog) to a significant increase in premature death in cities ~ Critical since
across the nation. The study found that increasing levels of this air pollutant could reconstructing

roads costs
be linked te thousands of premature deaths annually. approximately 5

times more than
tesirfacing a road.
Reducing or eliminating Proposition 42 funding jeopardizes metropolitan regions” ability to institute federally mandated

Transportation Control Measures within required timeframes. As a result, traffic could slow to a halt, vehicle emissions will increase, and our
major metropolitan areas may experience a conformity lapse within the next two years. The penalty for such a lapse could limit these regions®
ahility to implement transportation projects programmed in the currently approved Regional Transportation Improvement Program {R11P),
valued at approximately $30. billion in combined federal, state and local funding.

BUDGET CUTS THREATEN FUTURE FEDERAL FUNDS

Next year is a critical year for the surface transportation cosnmunity because this
[ikely is the year that Congress will finally reauthorize TEA-21. The next reautho-
rization bilt will determine the programs, policies, and funding for the nation's

The Joutnal of the
American Medical
transportation systems for the next six years. With the new act comes newmatch-  Association

ing requirements for state and local regions. TEA-21 legislation, which Congress is  Tecently published
expected to adopt by mid-2005 includes higher local matching shares than previ- 2 tandmark new

study linkin
ously approved federal transportation programs - up te 5o percent for expny;are togmne

SDMe pPrograms. (a precursor
to smog) toa
significant increase
Local and regional transpartation entities cannot carry the full weight of matching in premature death
federal transportation funds. Voters in many communities have already increased funding for local surface transportation ;Pa:;é'ss across the
projects to supplement state and federal funding. California must position itself to commit its full state match, carry its '
financial share by dedicating to transportation all existing revenue sources (both gas taxes and sales taxes on gasoline) in
order to best leverage more federal funds for surface fransportation projects.

RECOMMENDATIONS

Callfornia’s budgat crisis will not be resolved without some sacrifice in programs across the state and/or an increase in revenue. However,
transportation has already made deep sacrifices for the past two years when Proposition 42 suspensions, transfers and loans to the General
Fund programs have provided a safety valve for other state priorities. Further cuts in transportation programs will harm Catifornia economy’s
growth and resultant growth in general fund revenues. As the Governor develops his FY 05-06 Budget scheduled for release in early January,
we urge the Administration and Legislature to resist further suspensions or loans of Proposition 42 funds or any other transportation money
to the General Fund for a third consecutive year. Immediate transportation infrastructure investments are necessary to ensure we not only
reclaim our moniker as the Golden State, but that we elevate that nickname to “the Golden Dream by the Sea” as proffered by Governor
Schwarzenegeer.

S-[.25



APPENDIX OF PROJECTS AT RISK FOR DELAY AND ADDITIONAL COST OR ELIMINATION

Special Note: Transportation projects by thelr very nature tend to take longer than the one year fistat year (FY 05-06) discussed in this document.
Nonetheless, the Governor’s proposed cuts te transportation put at risk major short and long-term projects incleded in the curmrent State Transporta-
tion Implementation Program (STIP) and Traffic Congestion Relief Program (TCRP).  Proposition 42 funds are used support these programs. Attached is a
pamal ltst ofSTIP pro;ects at nsk. The current STIP is scheduied to expire in FY06-07 The TCRP is cunently scheduled {0 expire in FY07~08
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APPENDIX OF DEFERRED ROAD PAVEMENT AND MAINTENANCE PROGRAMS

DUE TO FUNDING SHORTFALLS Special Note: The following table contains information collected in November 2004, which provides a
snapshot of the condition and existing shortfall of the county {unincorporated area only) road system,

It shoutd be noted that this spreadsheet reflects pavement rehabilitation and maintenance needs only. This does not include safety, operations, drain-

age, NPDES, sidewalks or non-pavement needs. This does not include any traffic enhancement or capacity needs with the exception of Los Angeles County
needs, which includes their traffic congestion needs.

The results shnw that wath 38 munt;es repnrtmg on repavmg cycles {that should (CCr every 13 tu 20 years} enly 2 are Wit'hm that range

%ﬁw%wgn%%ﬁ%ﬁr :- A REPAVRC AR

Current Pérceﬁfnge of Annual Need {in Guap of Shortfall Existing

Repaving Cyde | Rodds in Fuir _ Millions) {In Rillions) Backlog
{Cyde should to Very Poor a o : {In

be 13-20 Condition ; Milfions)
years) o '

Alameda 50 years L4563 $0.7 $28.6
Amndor 51 years n . $2.5 $20 $30.0
Butte 100 yeors ALY $5.2 $80.0
Calaveras 100 yeors $1.5 5650
Contra Costa $8.9 210
Fresno 20 years $10.0 $1350
Humboldt Infinite

Imperial 50 years .
Kern $25.0 $300.0

*Hings 125 years $2.4 $100.0
Lake Infinite $3.6 $80.0
Lassen 100 years 334

*Los Angeles 30 years $70.0 $500.0
Marin 50 yeors 353 $56.1
Mendocine %0.6 $90.0
Micrced $5000
Modoe

3450
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APPENDIX OF DEFERRED ROAD PAVEMENT AND MAINTENANCE PROGRAMS

DUE TO FUNDING SHORTFALLS Special Note: The following table contains information collected in November 2004, which provides a
snapshot of the condition and existing shortfall of the county (unincorporated area only) road system,

It should be noted that this spreadsheet refiects pavement rehabilitation and maintenance needs only. This does not include safety, operations, drain-
age, NPDES, sidewalks or non-pavement needs. This does not include any traffic enhancement or capacity needs with the exception of Los Angeles County
needs, which includes their traffic congestion needs.

The ;é,ul_ts shqw that with 38 counties reporting an repaving cycles (that should occur every 18 tp:é@q'yeafé) only 2 are within that range. -

Corrent Annval Need (In

[ | Percenitnge of A ‘ Gap of Shortfall Existing
Repaving Cyde | Rodds in Fair Revenves - Hillions) (In Milkions) Backlog
(Cyde should to Very Poor .| availohic for. _ {In
be 18-20 Condifion _%!?u}{bihépl‘: : : Millions)
years) Management (In '
Alameda 50 yeors o §63 $0.7 4286
Amador 51 yeaors $2.5 §2.0 §30.0
Butle 100 yeors 2154 §5.2 $80.0
Calaveras 100 years 2.0 31.5 $65.0
Contra Costa $8.9 3210
Fresno 20 years $10.0 $1350
Humhold? Infinite
Emperial 50 yeurs
Kern $25.0 $300.0
*Kings 125 years $2.4 $100.0
Lake Infinite $3.6 $80.0
Lassen 100 years $3.6
*ios Angeles 30 years $70.0 $500.0
Muarin 50 years $5.3 $54.1
Mendacino $0.6 $200
Mereod 340 $500.0

Modoc
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DATE G1L/G7/05 13:21

13318

13918

13920
13921
13922

13923
13924

13825
13826
13927
13928

13923
13930
13831
13932

13933

13934
13838
13936
13337
13838
13839

13940

13941
13942
13943
13944
13845
13946

1z/03/04
12/03/04

12/03/04

12/03/04

12/03/04

12/03/04

12/03/04
12/03/04
12/03/04

12/03/04
1z/03/04

32/03/04
12/03/04
1z/03/04
12/03/04

12/03/04
12/03/04
12/03/04
12/03/04

12/03/04

12/03/04
12/03/04
12/03/04
12/03/04
12/03/04
12/03/04

12/03/04

12/03/04
12/03/04
1z2/03/04
12/03/04
12/03/04
12/03/04

86.51
461,5459.64

508.00

2,050.00

1,283.88

5,617.10

30.00
138.83
330.87

115,525.41
2,840.00

566.58
57,067.32
106.18
91.70

208.45
376.00
2.428.88
201.68

744.893

2,000.00
3,750.00
1,416.90
160.00
290.00
3,759.34

987.03

120.00
387.87
146.66
1,050.33
113.36
1..88%9.74

Qo1
001015

001042

001046

001048

001063

001271
001296
001315

061316
0031492

001733
001762
001996
0402063

002069
002106
002117
002161

002189

002267
002346
002412
oQzs67
002700
002721

009

014
020
a3
059
0614
130

SANTA CRUZ METROPOLITAN TRANSIY DISTRICT
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL, CHECKS FOR COAST COMMERCIAL BANK

VENDOR VENDCR TRANS.
NAME TYPE NUMBER
SRC 3072
A-Z BUS SALES., INC. 3059
3080
EMPLOYER'S HEALTH SVCS., LLC 3080
o8l
DESMOND, MARCELLO & AMSTER 3082
3083
3084
CRUZ CAR WASH 3085
3086
NEW FLYER INDUSTRIES LIMITED 3061
3062
3063
DEPARTMENT OF MOTOR VEHICLES 3087
LEXISNEXIS MATTHEW BENDER 3088
WASTE MANAGEMENT 3089
3090
3081
DEVCO OIL 3082
EVERGREEN OIL, INC. 3083
3094
STOODLEY 'S SMALL ENGINE SERVIC 7 3038
COMMUNITY BRIDGES 3096
JAMES PUBLISHING, INC. 3087
COSTCO 3o0s8
3089
A TOOL SHED, INC. 3100
AMERICAN SUPPLY COMPANY 3101
IULIANC, NICK 7 3102
APPLIED INDUSTRIAL TECH 3103
3104
BUS & EQUIPMENT 3105
3106
SHAW & YODER. INC. 3107
CHAMEY, CRROLYN & ASSOC., INC. 3108
BORDEN DECAL 3064
DEPARTMENT OF JUSTICE 3109
SANTA CRUZ COUNTY 31390
NEXTEL COMMUNICATIONS 3111
3112
PACIFIC GAS & ELBCTRIC 3113
3114
CABRILLC COLLEGE 31315
ADT SECURITY SERVICES INC. 3116
KINKG'S INC. 3117
BATTERIES USA, INC. 3065
REGISTER PAJARONIAN 3118
CITY OF WATSONVILLE UTILITIES 3118
3120

PAGE 1

DATE: 12/01/04 'THRU 12/31/04

TRANSACTION
DESCRIPTION

NOV DHONE LINES

PARA BUSES/DIAL RIDE
PARA BUSES/FIXED RT
OCT DRUG TESTING
QCT DRUG TESTING
PROF SVCS THRU 10/31
PROF SVCS THRU 10/31
PROF SVCS THRU 10/31
REV VEH FUEL/PT

vEH WASH svVCs/Pr
REV VEH PARTS 3087
REV VEH DARTS 241
REV VEH PARTS 2250
EMPLOYER TESTING/OPS
EMP LAW DSKBK REL{#L6
NOV MT HERMON/KINGS
NOV KINGS VILLAGE
NOV RESEARCH PARK
NOV FUEL

HAZ WASTE DISPOSAL
HAZ WASTE DISPOSAL
REPAIRS/MAINTENANCE
OCT ADA DT/BAL DUE
LITIGATN FORMS & CD
PHOTO PROCESS/OPS
LOCAL MEETING EXP
EQUIPMENT RENTAL
CLEANING SUPPLIES/PT
04/05 DROP TAXES #1
IDLERS/TENSIONERS
CHG CMPRSR BEARINGS
REV VEH DARTS/PT 214
REV VEH PARTS/PT 453
OCT LEGISLATIVE SVCS
DEC LEGISLATIVE SVCS
REV VEH PARTS

OCT FIRGERPRINTS
HEALTH PERMIT
10/6-11/3 PHONES/PT
EQUIPMENT/PT
10/13-11/13 RESEARCH
10/13-11/13 RESEARCH
FINGERPRINTING

DEC ALARMS

QCT PRINTING

REV VEH PARTS
CLASSIFIED AD
CONTAINER RODRIGUEZ
9/2-11/2 RODRIGUEZ
§5/2-11/2 RODRIGUEZ

TRANSACTION COMMENT
AMOUNT

86.51
192,622.3%
268,827.29

234.00
274.00
756.25
712.50
581.25
1,046.05
237.83
3,086.66
240.92
2.289.52
30.00
136.83
43.27
145.23
142.37
115,525.41
2.605.00
235.00
566.58
57.067.32
106.18
36.16
55.54
208.45
3170.00
2,428.88
146,72
54.9¢6
232.04
512.87
2,000.00
3,750.00
1,416.90
160.00
280.00
1.375.44
2,.383.90
59.85
927.318
120.00
387.87
146.66
1,050.33
113.36
1,288.04
47'7.68
60.31



DATE 01/07/05 13:21

CHECK
NUMBER

2'2-S

13947
13948
13949
13950

13851
13852

13953

13954
13955
13956
13957
13958
13959
13360
13961

13962
13563
13964
13965
131966

13967
133968
13969
13970
13971
13972
13973
13974
13975
13976
13977
13978
13979
13980
13981
13982
13983
13984
13985
13386
13987
13988
139835

12/03/04
12/03/04
12/03/04
12/03/04

12/03/04
12/03/04

12/03/04

12/03/04
12/03/04
12/03/04
12/03/04
12/03/04
iz/03/04
12/03/04
12/03/04

12/03/04
12/03/04
12/03/04
12/03/04
12/03/04

12/03/04
12/03/04
12/03/04
12/03/04
12/63/04
12/03/04
12/03/04
12/03/04
12/03/04
12/03/04
12/03/04
12/03/04
12/03/04
12/03/04
12/03/04
12/03/04
12/63/04
12/03/04
12/03/04
12/03/04
12/03/04
12/03/04
12/03/04

118.18
270.79
36.99
974 .56

7.00
3.072.00

4,792.25

44.92
2,039.93
558.32
138.29
100.060
5,102.13
295,222.18
808 .71

177.50
962.00
782.83
4,901.17
11,732.94

26.48
10,993.27
70.00
9,056.25
139.66
283.30
925.10
295.66
2,920.00
3,034.35
297.50
1,.574.90
§,199.60
195.00
303.07
2,000.00
93.24
4,941,00
67,642.88
100.00
100.00
50.00
100.00

135
147
152
161

i72
i80

221

282
378
395
436
465
475
502
504

579
639
647
664
667

669
676
682
683
699
711
733
788
804
8l6
818
852
802
915
932
53¢
940
94947
975
BOOZ
BOG3
BOOS
BOG7

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALI, CHECKS FOR COAST COMMERCIAL BANK

VENDOR VENDOR TRANS.
NAME TYPE NUMBER

3122
SANTA CRUZ AUTO PARTS. IRC. 3123
ZEE MEDICAL SERVICE CO. 3124
BALDWIN COCKE 3125
QCEAN CHEVROLET INC 3126

3127
CENTRAL WELDER'S SUPPLY. INC. 3066
MANPOWER 3128

3129
VEHICLE MAINTENANCE PROGRAM 3067

3068
GRAINGER 3130
STEWART & STEVENSON 3069
APPLIED GRAPHICS., INC. 3174
WEST PAYMENT CENTER 3133
STATE BAR OF CALIFORNIA 3132
TRAPEZE SOFTWARE GROUP, INC. 3133
CA PUBLIC EMPLOYEES' 3134
CUOMMINS WEST, INC. 3070

3071

3072
LAS SAFETY SUPPLY, INC. 3135
72 DEGREES 3136
GFI GENFARE 3073
BAY COUNTIES PITCOCK PETROLEUM 3074
CITY OF SCOTTS VALLEY 3137

3138
COMPUTER BOOK DIRECT 31398
WEBER, HAYES & ASSOCIATES 3140
WEISS, AMY L. 7 3141
TRISTAR RISK MANANGEMENT 3142
SALINAS CASH REGISTER CO INC . 3143
GLASS DOCTOR 7 3075
CLAREMONT BEHAVICRAL SERVICES 3144
SCMTD PETTY CASH - FINANCE 3145
CRTHOPAEDIC HOSPITAL 7 3146
MISSION VALLEY FORD ig76
MONEY SYSTEMS TECHNOLOGY, INC. 3147
LAW OFFICES OF MARIE F. SANG 7 3148
CLASSIC GRAPHICS 077
WORKIN.COM, INC. 31439
A.L., LEASE COMPANY. INC, 3150
ENVIRO SCIENCE, INC. 3151
HISTORIC MISSION INN 3152
NATIONAL FLOOD SERVICES 3153
TRISTAR RISK MANAGEMENT NO. 2 3154
AIRSWORTH, SHERYL 7 3163
BEAUTZ, JAN 7 3164
HINKLE, MICHELLE 7 3185
KEOGH, MICHAEL 7 3166

PAGE 2

DATE: 12/031/04 THRU 12/31/04

TRANSACTION
DESCRIPTION

REV VEH PARTS/PT
SAFETY SUPPLIES

EXEC PLANNER 27

REV VEH PARTS/PT
OUT REPAIR/#208 PT
PARTS & SUDPLIES
TEMP/IT W/E 11/7
TEMP/IT W/E 11/14
REV VEH DARTS 331
REV VEH PARTS 4461
REPAIRS/MAINTENANCE
REV VEH PARTS

GOLF UMBRELLAS/PT
OCT ACCESS CHGS
PROGRAM MAT'L/LEGAL
MAINT/PT 9/04-8/05
DEC MEDICAL INS

REV VEH PARTS

REV VEH DARTS/SUPPLY
REV VEH PARTS

DRUM GAUGE 166

RPR FANS/SENSORS WTC
REV VEHK PARTS

ENGINE OTL/DUB

ZONE 1/BLUEBCNHET
ZONE 12/WASTEWATER
BOOK/IT 20

ENV ASSESS BUS PARKG
PROF SVCS 11/19

DEC WC SVC FEBE
TIMECLK RIBBONS/OPS
OUT REPAIR OTHER VEH
DEC EAP DPREMIUM
PETTY CASH/FINANCE
QCT PROF/TECH SVCS
OUT REPAIR OTHER VEH
MAINT/COIN SORTER
WORKERS COMP CLAIMS
OUT REPAIR REV VEH
11/5-12/4 JOB POST
REPAIRS/MAINTENANCE
HAZ MATL SURVEY/MB
CONFIRM #277349
FLOOD INSURANCE

NOV TRUST ACCOUNT
NOV BOARD MEETING
NOV BOARD MEETING
NOV BOARD MEETING
NOV BOARD MEETING

TRANSACTION COMMENT
AMOUNT

1,536.00
1,536.00
330.80
4,461.45
14.92
2,039.93
558.32
138.29
100.00
5.102.13
275,222.18
42,67
20.53
74552
177.90
962,00
782 .83
4,901.17
7,865.54
3,867.40
26.48
10,993.27
70.00
9,056,258
139.66
283.30
925.10
295,66
2,920.00
3,034.35
297.50
1,574.90
6,199.60
195,00
303.07
2,080.00
93.24
4,941.00
67,642.88
100.00
106.00
50,00
106.00



¢'2-3

DATE 01/07/05 13:21

13990 12/03/04
13991 12/03/04
13992 12/03/04
13993 12/03/04
13994 12/03/04
13985 12/03/04
13996 12/03/04
13997 12/03/C4
13998 12/03/04
13899 12/03/04
14000 12/03/04
14000P12/03/04

14001 12/03/04
14002 12/03/04
14003 12/63/04
14004 12/03/04
14005 12/03/04
14006 12/03/04
14007 12/03/04
14068 12/03/04
14009 12/03/04
14010 12/03/04
14011 12/03/04
14012 12/03/04
14013 12/03/04
14014 12/03/04
14015 12/03/04
14016 12/03/04
14017 12/03/04
14018 12/03/04
14019 12/03/04
14020 12/03/04
14021 12/03/04
14022 12/03/04
14023 12/03/04
14024 12/03/04
140285 12/03/04
14026 12/03/04
14027 12/03/04
14028M12/06/04

14029M12/08/04

14030 12/10/04
14031 12/10/04

14032 12/17/04
14033 12/17/04
14034 12/17/04

100.00
100.00
34.00
34.00
64.00
34.00
-34.00

64.00
64.00
35.00
64.00
44.00
72.14
41.34
228.77
228.77
596.40
489.54
72.14
816.40
280.84
41.14
41.14
T2.14
41.14
245.84
20.07
218.57
B.54
30.44
35.19
30.44
39.54
11.34
6,927.37

30,360.00

487.00
62,005.54

595,52
192,50
675.20

001044

001076

002550
875

001
001027
001029

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

NORTON, DENNIS
RETLLY, EMILY
SPENCE, PAT

CT'TY OF WATSONVILLE
ROTKIN, MIKE
SKILLICORN, DALE
STONE, MARK

LEE, HENRY

DEMERS, JANET
GAGNIER, JEAN
HERMANDEZ, ALICIA
HERNANDEZ, ALICIA
YVOID CHECK

HICKEY, MARK
MALDONADO, ROBERT
YEPEZ, RICARDO
ZARBGOZA., DANIEL
MORR, BONNIE

HORTON, JOSEPH
RACKLEY, EARL

WYANT, JUDI

ROSS, EMERY

VAN DER ZANDE, ED
BLAIR-ALWARD, GREGORY
CAMPOS, ARVILLA
FREEMA¥, MARY

SHORT, SLOAN

LAWSON, LOIS

ROSE, JACK

JAHNKE, BILEEN

HETH, KATHRYH
HICKLIN, DONALD KENT
PORTILLA, EARLENE
CAPELIA, KATHLEEN
CARLSON, WILLIAM
DOBBS, GLENN

ELTA, LARRY

ORTEGA, MANUELA
REESE, CHARLES

TOWE, JANIE

PACKET FUSION, INC.
SYSTEM/BT BAL DUE
BROUGHTON LAND, LLC
LEASE PMT/DEPOSIT
COASTAL BUSINESS MACHINES INC.
TRISTAR RISK MANAGEMENT NO. 2

SBC
OVERLAND PACIFIC & CUTLER, INC
GOLDEN GATE SYSTEMS

TYPE NUMBER

3162
9000238
9000239
9000240
9G00241
9000242
9000243
3000244
9600245
9000246
8000247
3000248
3000243
9000250
3000251
3000252
3000253
3000254
9000255
3000256
8000257
3000258
9000253

3isz

3180

3177
3178
3178
3236
3237
3238

PAGE 3

DATE: 12/01/04 FHRU 12/31/04

TRANSACTION
DESCRIPTION

NOV BOARD MEETING
HOV BOARD MEETING
NOV BOARD MEETIRG
NOV BORRD MEETIEG
NOV BOARD MEETING
HOV BOARD MEETING
NOV BOARD MEETING
DRIVER LICENSE
DMV FEES

DMV FEES

DMV FEES

VOID CHECK

bMv FEES

DMV FEES

DMV FEES

DMV FEES

DMV/VTT FEES

MED INS PREMIUM REIM
MED INS PREMIUM REIM
MED INS PREMIUM REIM
MEDB INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIME
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
SYSTEM/PT BAL DUE

LEASE BMT/DEPOSIT

REFURBISH APC UPS/IT
SPCIL: REPLENISHMENT
5PCL: REPLENISHMENT
DEC PHONE/IT

MB PROF SVCS QCTO4
COMPUTER SUPPLIES/IT

AMOUNT

100.00
ig0.00
100.00
59.00
100.00
100.00
34.00
34.00
64.00
34.00
-34.00

64.00C
64.00
35.00
64 .00
44 .40
72.14
41.14
228.77
228.77
596.40
485.54
72.3%4
B16.40
280.84
41.14
41.14
72.14
41.14
249.84
20.07
219.57
B8.94
30.44
35.18
30.44
39.94
11.34
&,927.37

30,360.00

487.00
38,370.00
23,635.54
595,52
192.50
675.20

BRE-DAED

MANUAL

MANUATL



h'z-S

DATE (1/07/05 13:21

14038
14040
14041
14042
14043
14044
1404%
140486
14047
14048

14049
14050
14053
14052

14053
14054
14055
14056
14087
140358
140589
14060
14061
14082

14063
14065

12/17/04
12/17/04
12/17/04
12/17/04

12/17/04
12/17/04
12/17/04
12/37/04
12/17/064
1z/17/04
12/17/04
12/17/04
12/17/04
12/17/04

12/17/04
12/17/04
12/17/04
12/17/04

12/17/04
12/17/04
12/17/04
12/17/04
12/17/04
12/17/04
12/17/04
12/17/04
12/17/04
12/17/04

12/317/04
12/17/04

444 .00
11,.335.46
145.00
7.945,13

996.73
81.4.47
154,34
285.00
30.00
1,056.00
16,753.32
20,53
204,61
158,70

289.00
455.00
135.00
4,901.18

449.86
58.70
2,550.00
748.11
35.72
450.00
350.00
193.38
228.00
3.168.08

184.43
26,281.38

001042
001043
001044
0010863

601263
001373
001454
001453
001482
001523
001616
001648
003800
Q01856

001896
001930
001945
001A

Q02012
002063
002287
002504
002534
002542
002624
002638
002675
002713

004
009

QANTA CRUZ METROPOLITAN TRANSIT DISTRICT
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALl CHECKS FOR COAST COMMERCIAL BANK

VENDOR VENDOR TRANS.
NAME TYPE NUMBER
EMPLOYER'S HEALTH SVCS, LLC 3239
VISION SERVICE PLAN 3240
PACKET FUSION, INC. 3241
NEW FLYER INDUSTRIES LIMITED 3183
3184
3185
3186
ABEOTT STHEET RADIATOR, INC. 3187
SAFETY-KLEEN SYSTEMS, INC. 3242
MONTEREY BAY OFFICE PRODUCTS 3243
TRY-COUNTY FIRE PROTECTION INC 3244
EVERGREEN OIL INC. 3245
SANTA CRUZ MEDICAL CLINIC T 3247
TNoM 3248
STEVE'S UNION SERVICE 3188
THERMO KING OF SALINAS, INC 3188
BAY COMMUNICATICNS T 3249
3250
NATIONAL BUSINESS INSTITUTE 3251
STATE BAR OF CALIFORNIA 3252
SANTA CRUZ COUNTY BAR ASSN 3253
SBC/MCT 3254
3255
31256
3257
3258
3259
3260
CARTER, H.V. CO. INC. 3261
cosTCO 3262
CALIFORNIA SERVICE EMPLOYEES 3263
TIFCO INDUSTRIES 3180
APEX WELDING SUPPLIES INC. 3264
WILDPACKETS 3265
DIGITAL RECCOHRDERS 3151
NEXTEL COMMUNICATIONS 31982
THOMSCON-WEST BARCLAYS 3193
SANTA CRUZ AUTO TECH, INC. 31384
3185
3196
NORTH BAY FORD LINC-MERCURY 3197
PACIFIC GAS & ELECTRIC 3198
3235
3266
3267
3268
3269
3270
3271
3272

DEC VISION INSURANCE
OUT REPAIR PHONES/PT
REV VEH PARTS 5238
REV VEH PARTS 1191
REV VEH PARTS 371
REV VEH PARTS 1145
RECON RADIATOR #9821
HAZ WASTE DISPOSAL
12/1-2/28 COPIER/ADM
OUT REPAIR BLDES/IMP
HAY WASTE DISPOSAL
OCT MEDICAL EXAMS
DEC LTD INSURANCE
NOV FUEL

REV VEE PARTS

OUT REPAIR PHONES
ot REPAIR PHONES
1/13/05 SEMINAR

2005 MEMBERSHIP

2005 MEMBER DUES

KOV PHONE/IT

NOV DHONE/IT

NOV FHONE/IT

NOV PHONES

NOV PHONES/PT

NOV PHONES/PT

NOV PHONES/PT
REPAIRS /MAINTENANCE
PHOTO PROCESS/OPS
DEC MEDICAL

PARTS & SUPPLIES
REPAIRS /MAINTENANCE
ETHERPEEK MAINT 2YR
REV VEH PARTS 350
10/26-11/25 PHONES
MOTOR VEHICLE US

QUT REPAIR #202

QUT REPAIR #8020

QUT REPAIR #202

REV VEH PARTS
10/31-11/30 CHG/G RV
10/30-12/1 CHG/E RVR
10/29-11/30 RDRIGUEZ
10/29-11/30 RDRIGUEZ
10/30-12/1 GOLF CLUB
10/390-12/1 GOLF CLUB
10/30-12/1 RIVER 3T
10/30-12/1 111 DUB
10/30-12/1 111 DGB

PAGE

AMOUNT

11,335.46
145.00
5,238.38
1,190.81
371.02
1.3144.92
996,73
814.47
154.34
285.00
30.00
1,086.00
16,753 .32
20.53
204.61
37.50
121.20
289.00
455.00
135.00
92,08
176.87
176.87
2,089.25
254.91
1,5983.21
517.99
449_86
58.70
2,550.00
748,11
35.72
450,00
350.00
193.38
229.00
1,401.38
1,211.84
554.86
184.41
11, 072.27
1,545.30
1,237.47
68.12
1,202.61
1,657.00
1,694.68
702,03
1,381.50

4

12/01/04 THRU 12/31/04



S 2-5

DATE 01/07/05 13:21

14066 12/17/04

14067 12/17/04
14068 12/17/04
14069 12/17/04

14070 12/17/04
14071 12/317/04
14072 12/17/04
14073 12/17/04
14074 12/17/04
14075 12/17/04
14076 12/17/04
14077 12/17/04
14078 12/17/04
14079 12/17/04
14080 12/17/04
14081 12/17/04
14082 12/17/04

14083 12/17/04

14084 12/17/04
14085 12/17/04
14086 12/17/04
14087 12/17/04
14088 12/17/04
14089 12/17/04
14080 12/17/04
14091 12/17/04
14092 12/17/04
14083 12/17/04
14094 12/17/04
14095 12/17/04
14096 12/17/04
14097 12/17/04

14098 12/17/04

2,025.78

26.37
539.06
2,435.57

340.91
22.63
1,050.33
944.13
80.36
304.00
13,875.97
156.46
275.94
49.71
247.48
2,793.23
3,025.24

85.10

4,507.00
1,365.75
B98.69
375.03
169.02
641.14
793,87
343.13
577.06
7.00
1,536.00
1,432.24
2,641.83
10,182.929

1,397.37

018

036
038
041

042
045
05%
el
074
a79
085
087
104
105
107
115
117

139

134
135
145
147
149
161
166
167
170
172
180
181
192
215

282

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

SALINAS VALLEY FORD SALES

KELLY-MOORE PAINT CO., INC.
KINKO'S INC.

MISSION UNIFORM

ORCHARE SUPPLY HARDWAREH

ROYAL WHOLESALE ELECTRIC
BATTERIES USA, INC.

UNITED I-ABUHATORIES

KENVILLE LOCKSMITHS

SANTA CRUZ MUNICIPAL UTILITIES
DIXON & SON TIRE., INC.
RECOGNITION SERVICES
5TATE STEEL COMPANY
SHIELDS, HARPER & CO.,
SAN LORENZO LUMBER
SNAP-ON INDUSTRIAL
GILLIG CORPORATION

INC.

CITY OF WATSONVILLE UTILITIES

DAY WIRELESS SYSTEMS
SANTA (CRUZ AUTO PARTS,
SAN JOSE MERCURY NEWS
ZEE MEDICAL SERVICE CO.
SANTA CRUZ SENTINEL
OCEAN CHEVROLET INC
HOSE SHOP, THE

KEYSTON BROTHERS
TOWNSEND'S AUTO PARTS
CENTRAL WELDER®'S SUPPLY, INC.
MANPOWER

GOLDEN GATE PETROLEUM

ALWAYS UNDER PRESSURE

IKON OFFICE SOLUTICNS

INC.

GRATIRGER

TYPE NUMBER

TRANSACTION
DESCRIPTION

10/30-12/1 370 ENC
10/30~12/1 370 BNC
11/4-12/3 PACIFIC
11/4-12/3 PACIFIC
11/4-12/3 PACIFIC
11/9-12/9 KINGS VLG
11/9-12/9% KINGS VLG
REV VEH PARTS

REV VEH PARTS

REV VEH PARTS
PAINT/METRO

NOV PRINTING

KOV UNIFORMS/LAUNDRY
OCT/NOV UNIF/LAUNDRY
REPAIRS/MAINTENANCE
REPAIRS/MAINTENANCE
REV VEH PARTS
CLEANING SUPPLIES
NOV LOCKS/KEYS
9/28-11/29 RESEARCH
NOV TIRES/TUBES

EMP INCENTIVE 140
PARTS & SUPPLIES
PRINTER PAPER FLEET
REPAIRS/MAINTENANCE
COMPLETE SOLUS ASSY
REV VEH PARTS

REV VEH PARTS
10/12-12/1 SAKATA
10/12-12/1 RODRIGUEZ
11/1-12/1 SAKATA
NOV/DEC QUT RPR EQP
REV VEHPARTS/SUPPLY
CLASSIFIED AD
SAFETY SUPPLIES

NOV ADVERTISING

REV VEH PARTS

PARTS & SUPPLIES
OTHER MOBILE SUPPLY
REV VEH PARTS/SUPPLY
PARTS & SUPPLIES
TEMP/IT W/E 11/21
OCT FUEL FLEET
REPATRS/MAINTENANCE
COPIER/OPS 11/9-12/9
COPIER/PARACRUZ
SMALL TOOLS

CLEANING SUPPLY FLT
PARTS & SUPPLIES

PAGE 5

12/01/04 THRY 12/31/04

AMOUNT

1,035.77
470.87
289.21
467.68

23.85
1,191.37
487.13
347.28
26.37
539,06
1,872.81
562.76
140.91
22.63
1,050.33
944.13
80.36
304.00

13,875.97
156,46
275.94

49.71
247.48
2,793.23
2,751.55
273.69
13.45
9.50
72.15
4,507.00
1,365.75
898.69
375.03
169.02
641.14
793.87
343.13
577.06
.00
1,536.00
1,432.24
2,64%1.83
192.99
9,990.00
65.17
107.58
389 .31



2'Z-5

DATE 01/07/05 13:21

140839
14100
14101
14102
14103
14104

14105
14106
14107
14108
14109
14110
14111

143112
143113
14114

14115
14116
14117
34118
14113
14120
141321

14122
14123
14124
14125
14126
14127
14128
14129
34130
14131
14132
14133
14134

14135
14136
14737
14138
14139

12/37/04
1z2/17/04
12/17/04
12/17/04
12/17/04
12/17/04

12/17/04
12/17/04
12/17/04
12/17/04
12/17/04
12717/04
12/17/04

12/17/04
12/11/04
12/17/04

12/37/04
12/17/04
12/17/04
1z2/17/04
12/17/04
1z2/17/04
12/17/04

12/17/04
12/17/04
12/17/04
12/17/04
12/17/04
12/17/04
12/17/04
12/17/04
12/17/04
1z2/17/04
12/17/04
12/17/04
12/23/04

12/23/04
12/23/04
12/23/04
12/23/04
12/23/04

358.66
520.50
183.00
102.35
378.11

15.864

164.03
53.29
129.54
2.628.45
19,288.00
2,.363.64
321.00

163.19
94.00
510.00

256.01
90,35
357.26
200.00
964.59
4,275.22
1,694.00

46.276.74
8,199.31
627.00
33.86
11,473.88
41,825.31
44.00
34.00
10.00
44.00
44.00
310.00
1,064.48

1,732.00
100.00
50.00
100.00
100.00

288
294
357
378
g5
418

434
4348
436
447
475
480
481

504
507
571

582
667
711
760
8458
851
852

875
S03
950
873
897%
977
E136
E330
E370
E380
E458
R430
009

080

BOO3
BOOE
BOO7
BOLO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK HUMBER
ALl CHECKS FOR COAST COMMERCIAL BANK

MUNCIE TRANSIT SUPPLY
ANDY'S AUTO SUPPLY
COMMONITY TELEVISION OF
STEWART & STEVENSON
APPLIED GRAPHICS, INC.
COUNTY QF SANTA CRUZ

VERIZON WIRELESS-PRGERS
VERIZON CALIFORNIA

WEST PAYMENT CENTER

FERRIS HOIST & REPAIR, INC.
TRAPEZE SOFTWARE GROUP, INC.
DIESEL MARINE ELECTRIC, INC.
PIED PIPER EXTERMINATORS, INC.

CUOMMINS WEST, INC.
LORMAN EDUCATION SERVICES
MONTEREY INFORMATION TECH.

TOYOTA OF SANTA CRUZ

CITY OF SCOTTS VALLEY

GLASS DOCTOR 7
SCMTD PETTY CASH - PARACRUZ
BLUE SHIELD OF CALIFORNIA
I.M.P.A.C. GOVERNMENT SERVICES
LAW OFFICES OF MARIE F. SANG 7

PACIFICARE DENTAL

CLASSIC GRAPHICS

PARADISE LANDSCAPE 7
SANTA CRUZ DODGE

TRISTAR RISK MANAGEMENT NC. 2
SANTA CRUZ TRANSPORTATION, LLC
STEBER, MIKE

BARNI, FRANK

HART, JUSTIN

DEMPSEY, FREDERICK

NELSON, EDWARD

RADIOLOGY MEDICAL GROUP
PACIFIC GAS & ELECTRIC

STATE BOARD OF EQUALIZATION
BEAUTZ, JAN

HINKLE, MICHELLE

KEOGH, MICHAEL

NORTON, DENNIS

R

TYPE NUMBER

PAGE 6

DATE: 12/01/04 THRU 12/31/04

REPAIRS /MAINTENANCE
REV VEH PARTS

REV VEH DARTS/SUPPLY
TV COVERAG 11/19% MTG
REV VEE PARTS
LETTEREEAD/ADM

CNG FUEL

CNG FUEL

DEC PAGERS

MT BIEWLASKI

HOV ACCESS CHGS

QUT REPAIR HOIST
TRAPEZE FOR PT

REV VEH PARTS

NOV PEST CONTROL/
STORTIES/CHINA EXP
REV VEH PARTS

EMP ADA/FMLA 8%
PROF/TECH $VCS IT
PROF/TECH SVCS IT
REV VEH PARTS
9/15-131/15 KINGS VLG
OUT REPAIR VEH #908
PETYY CASH FUND
COBRA PREMIUMS
4055019201231122
WORKERS COMP CLAIMS
WORKERS COMP CLAIMS
DEC DENTAL

OUT REPAIR REV VEH
DEC MAINTENANCE

REV VEH PARTS

NOV TRUST ACCOUNT
NOV 04 PT SVCS
DMV/VTT FEES

DMV FEES

VIT FEES

DMV/VTT FEES

DMV/VTT FEES

MEDICAL DAYMENT
10/26-11/24 SAKATA
11/11-12/13 PAUL SWT
11/14-12/14 RESEARCH
11/14-12/14 RESEARCH
NOV USE TAX PREPAY
DEC BOARD MTG

DEC BOARD MTG

DEC BOARD MTG

DEC BOARD MTG

AMOUNT

2.628.45
19,288.00
2,363.64
225.50

95 _50
163.19
94,00
150.00
360.00
256.01
90.35
357.26
200.00
964.59
4,275.22
1.176.00
518.00
46,276.74
8,199.31
627.00
13.86
11,473.88
41,625.31
44.00
34.00
10.00
44.00
44.00
310.00
10.40
84.18
200.04
769.86
1,732.00
100.00
50.00
100.00
100,00



DATE 031/07/05 13:21

14140 12/23/04
14141 12/23/04
14342 12/23/04
14143 12/23/04
14144 12/23/04
1414% 12/23/04
14146 12/23/04
14147M12/27/04

14148 12/30/04

14149 12/30/04
14150 12/30/04
14181 12/30/04
143152 12/30/04
14153 12/30/04

143154 12/30/04
14155 12/30/04
14156 12/30/04
14157 12/30/04
14158 12/30/04
14159 12/30/04
14169 12/30/04
14161 12/30/04
14162 12/30/04

14163 12/30/04
14164 12/30/04
14165 12/30/04
14166 12/30/04
14167 12/30/04
14168 12/30/04
1416% 12/30/04
14370 12/30/04
14171 12/30/04
14172 12/30/04
14173 12/30/04
14174 12/30/04
g 14175 12/30/04
14176 12/30/04

g\\s TOTAL

~

100.00
100.00
100.00
1060.00
9,079.52

482.43

10.808.88
1,125.00
1,407.05

264.00

31,581.00

10,794.22
56.40
10,617.35
35.28
2.,446.19
12.71
151.92
900.00
51.24

87.00
48.59
44,24
44.00

229.97
254 .52
597.92
750.34
1,075.65
364.49
184,57
413.09
179.52
204.98

1,564,826.50

001

001075
0010690
001118
001523
602116

002117
002161
043
Q79
110
372
510
B840
856

893

EQ1l6
ELS5
ELBO
M003
MOOS
MOg6
ekil
M0O09
MO0
Mole
Mo22
M024
MG25

SANTA CRUZ METROPOLITAN TRANSI? DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

REILLY, EMILY
SPENCE, DPAT

CITY OF WATSORVILLE
ROTKIN, MIKE
SKILLICORN, DALE
STONE, MARK
BUSTICHI, DENE

FORTIS BENEFITS INSURANCE CO.

JAN LTD INSURANCE
sBC

SOQUEE ITI ASSOCIATES
BLUE DOLPHIN CAFE
MACERICH PARTNERSHIP LP
SANTA CRUZ MEDICAL CLINIC
HINSHAW, EDWARD & BARBARA

IULIANQ, NICK
APPLIED INDUSTRIAL TECH
PALACE ART & QFFICE SUPPLY

SANTA CRUZ MUNICIPAL UTILITIES

JESSICA GROCERY STORE, INC.
FEDERAL EXPRESS

ASCOM HASLER LEASING
BOUCHARD, BRENT

ANGI INTERNATIONAL LLC

MELLO, CATHY
MANGINZ, LAURA
SCARGILL, RAYMOND
FELDER. GEORGE
WYANT, JUDI

ROSS, EMERY

VAN DER ZANDE, ED
BLAIR-ALWARD, GREGORY
PREEMAN, MARY

SHORT, SLOAN
HICKLIN, DONALD KENT
CAPELLA, KATHLEEN
DOBBS, GLENN

ELIA, LARRY

COAST COMMERCIAL BANK

B R I B A |

-1

TYPE NUMBER

3346
3347
9000260
3348
9000261
33489
9Qo0262
9000263
9000264
3350
3353
3352
3353
3355
3356
9000265
3357
3358
33539
3360
1361
3362
3354
3364
3365
3366
3367
3368
33689
3370
3371
3372
3373

PAGE 7

DATE: 12/01/04 THRU 12/31/04

TRANSACTION
DESCRIPTION

DEC BOARD MIG
DEC BOARD MIG
DEC BOARD MIG
DEC BOARD MTG
JAN LTD INSURANCE

DEC PHONE LINES

DEC PHORES

RESEARCH PARK RENT
DEC CUSTODIAL SVCS
CAPITOLA MALL RENT
NOV MEDICAL EXAMS
120 DUBOIS RENT

370 ENCINAL RENT
111 DUBJOIS RENT

NG PULLEY BEARINGS
OFFICE SUPP/FILE CAB
KOV LANDFILL

DEC CUSTODIAN 5CVS
DEC MAILING/FIN

JAN EQUIP RENTAL
VERNON ST RENT

BUSH IDLER/SHEAVE

2 ELEMENTS/CREDIT
CRG VALVE RELIEF
REFUND PT COUPONS
HEATER/FINANCE

MED DEDUCT PP2S
DMV/VTT FEES

JAN MEDICAL PREMIUM
JAN MEDICAL PREMIUM
JAN MEDICAL PREMIUM
JAN MEDICAL PREMIUM
JAN MEDICAL PREMIUM
JAN MEDICAL PREMEUM
JAN MEDICAL PREMIUM
JAN MEDICAL PREMIUM
JAN MEDICAL PREMIUM
JAN MEDICAL PREMIUM

TOTAL CHECKS 263

AMOUNT

100.00
9,079.52 MANUAL

BE.51
395.92
10,808.88
1,125.00
1,407.05
264.00
6,435.77
25,145.23
10,794.22
56.40
10,617.35
35.28
2,446.19
12.71
191,92
g00.00
384.07
-502.52
169.69
§7.00
48.59
44.24
44.00
229.97
254,52
597.92
750.34
1.075.65
364.49
184.57
513.09
179.92
204.98

1,564,826.50



Santa Cruz METRO
December 2004 Ridership Report

FAREBOX REVENUE AND RIDERSHIP SUMMARY BY ROUTE

uc UC Staff S/ID Passes/

ROUTE REVENUE RIDERSHIP Student Faculty Day Pass W/C  Day Pass Cabrillo Bike Free Rides
10 $ 1,181.51 13,144 9,474 1,894 8 34 18 9 94 360 924
13 $ 188.43 3,969 3,410 294 1 3 2 1 22 86 119
15 $ 694.23 13,363 11,609 808 9 23 8 3 127 213 382
16 $ 3,595.16 36,196 27,656 3,295 46 102 22 21 424 907 2,584
19 $ 1,084.54 11,056 8,291 978 9 65 8 17 132 292 944
3B $ 1,586.48 3,246 205 137 43 117 35 20 139 83 1,672
4 $ 1,114.10 4,619 140 57 10 174 31 56 92 62 3,168
7 $ 406.62 1,110 77 53 11 71 6 22 55 6 645
7N $ 128442 1,973 194 75 - 42 2 - 88 113 763
9 $ 332.24 564 18 11 3 5 - - 31 18 284
12A $ 83.30 1,407 1,208 92 1 2 2 - 9 34 42
12B $ 58.06 1,449 1,268 92 1 2 - - 5 15 45
20 $ 1476.34 8,763 5,659 709 16 75 7 7 161 185 1,196
31 $ 1,198.63 1,767 54 47 25 25 15 3 83 64 846
32 $ 550.51 861 17 6 4 15 13 - 23 18 459
33 $ 172.04 402 1 - 1 - - - 1 7 285
34 $ 140.31 156 - - - - - - - - 65
35 $ 23,435.38 35,710 542 397 315 772 93 162 994 1,299 18,956
40 $ 1,901.15 1,802 20 22 99 28 3 10 27 33 712
41 $ 910.38 1,423 175 107 11 19 - 5 34 126 516
42 $ 1,060.20 1,256 70 45 6 24 - 1 38 122 415
53 $ 516.18 1,043 14 13 6 98 28 24 44 17 618
54 $ 412.22 804 1 4 6 21 15 5 105 41 441
55 $ 1,373.81 3,120 11 30 34 107 31 32 771 59 1,462
56 $ 381.06 984 3 7 7 17 9 7 169 56 560
66 $ 10,437.79 15,916 736 418 123 546 120 84 498 469 7,376
68 $ 5,963.97 9,785 644 332 127 232 79 41 329 234 4,716
69 $ 6,716.30 11,740 1,018 452 54 403 87 55 356 337 5,418
69A $ 16,935.37 22,267 781 491 180 815 200 112 533 589 9,220
69N $ 1,550.55 2,643 301 95 3 56 13 - 208 114 1,003
69W $ 18,489.56 25,255 927 523 166 747 173 133 1,985 681 9,695
70 $ 1,890.61 4,283 115 53 23 93 36 27 1,361 110 1,531
71 $ 50,027.44 66,553 1,423 1,073 400 2,296 316 328 5,846 1,948 25,173
72 $ 3,546.30 4,033 6 15 58 168 14 31 177 33 1,558
74 $ 2,383.22 2,684 6 19 14 133 12 16 42 29 1,026
75 $ 6,649.00 7,380 9 9 88 355 21 50 194 125 2,852
76 $ 591.39 650 3 4 11 38 5 5 10 3 255
79 $ 1,022.06 1,435 13 15 6 135 82 39 64 5 662
88 $ 21.20 3,501 3 1 - 2 - 1 1 - 165
91 $ 3,396.85 4,569 72 106 67 70 9 21 571 154 1,571
Unknown $ 195.52 532 - 226 25 1 7 - - 6 15
TOTAL $176,657.12 337,072 76,564 13,164 2,061 8,053 1,557 1,368 | 15,985 9,150 112,138

VTA/SC 17 Monthly
REVENUE RIDERSHIP Day Pass CalTrain Day Pass Pass
17 $ 27,205.47 13,590 24 84 144 913 20 3,292 131 719 6,505
RIDERSHIP
Night Owl 758

- December Ridership 351,420
- DTSRRIV $ 203,930.01

TOTAL 758

1/14/2005
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BUS OPERATOR LIFT TEST *PULL-OUT*

DECEMBER 2004

VEHICLE TOTAL |AVG # DEAD |AVG # AVAIL. |AVG # IN |AVG # SPARE |AVG # LIFTS {% LIFTS WORKING
CATEGCRY BUSES|IN GARAGE {FOR SERVICE|SERVICE |[BUSES OPERATING {ON PULL-QUT BUSES
FLYER/HIGHWAY 17 - 40 7 0 7 0 7 0 100%
FLYER/LOW FLOOR - 40' 12 1 11 9 2 9 100%
FLYER/LOW FLOOR - 35 18 2 16 12 4 12 100%
FLYER/HIGH FLOOR - 35' 15 2 13 4 9 4 100%
GILLIG/SAM TRANS - 40 10 0 10 2 8 2 100%
DIESEL CONVERSION - 36 15 2 13 11 2 11 100%
DIESEL CONVERSION - 40 14 3 11 8 3 8 100%
ORION/HIGHWAY 17 - 40° 11 2 9 7 2 7 100%
GOSHEN 3 1 2 0 2 0 100%
TROLLEY 1 0 1 0 1 0 100%

CNG NEW FLYER - 40' B 1 7 5 2 5 100%




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PASSENGER LIFT PROBLEMS

MONTH OF DECEMBER 2004

BUS # DATE DAY REASON

BO75F § 27-Dec MONDAY  jlt took 30 mins for bus to come out of kneel

8082F | 23-Dec | THURSDAY [Lift needs adjustment or repair

8105F | 20-Dec MONDAY  |Knee! working intermittently

8105F | 23-Dec | THURSDAY |Kneeling system not working

9809LF | 7-Dec TUESDAY |Ramp won't deploy with switch, must be lifted by hand
98396 8-Dec THURSDAY [Kneel not working

F New Flyer

G Gillig

C Champion

L Low Floor Flyer
GM GMC

CG CNG

CN SR855 & SR854
OR Orion/Hwy 17

Note: Lift operating problems that cause delays of less than 30 minutes.

5-3.3



hEem S

AM Peak
Hour/Mile

00:00/0

Midday
Hour/Mile

00:00/00.00

Service Interruption Summary Report
Lift Problems
12/01/2004 to 12/31/2004

PM Peak Other Weekday Saturday
Hour/Mile Hour/Mile Hour/Mile Hour/Mile
00:00/00.00 0:00 00:00/00.00 00:00/0

Sunday
Hour/Mile

00:00/0



GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Marquez. Jackie Lynn Received: 01/06/05 Claim #: 05-0002
Date of Incident: 01/05/05 Occurrence Report No.: SC 01-05-04

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

[XI 1. Reject the claim entirely.

[0 2. Deny the application to file a late claim.
E1 3.  Grant the application to file a late claim.
[0 4. Reject the claim as untimely filed.
[ 5. Reject the claim as insufficient.
[0 6 Allow the claim in full.
] 7. Allow the claim in part, in the amount of $ and reject the balance.
l\_"__,,,—/
By % — < Jé/éé’?é;( I Date:
Margaret Gallagher !
DISTRICT COUNSEL

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of January 28, 2005.

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/ig
Attachment(s)

£\Lga\Conrs Farm\ Manpues 5C41-05- 0\ datmbb metno- loard actionsac Rerrtnerk 1T/ 2005
L}



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Code)

Claim # SErT—C5~64 05-000 Z
TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

ATTN: Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

I Claimant's Name: JACKic. Aunn  Naiduiz
1S Cortal. StieeY S tﬁf}j Couz  G5060
Claimant’s Address/Post Office Box:

MailRoom  Ande. As Atove.  Kooshstant ShelTe b
Claimant’s Phone Number: 1£.4.4G %/ﬁ, ASE - (bR Al G = LT =
2. Address to which notices are to be sent” @/ “F /2 ; ey
| BEA0  Gategd ivond \5(1?{3/{% AL j?/éj'jfm{’ , B5274

3. Qccurrence:

Date: J—H -0 Time: _t{200 Place: Eniliing)
Circumstances of occurrence or 7tra.nsactzon giving rise Lt} claim: _d2ued es. Nichy }/(j;zﬂ
) b

“hit nadl. Bppord0d Aand-en Lol Yadk e
ap1ead o Gl s (o) nyjfﬁ ¢ dRls. 794’, ﬁréﬁb .

4, General description of indebtedness, obligation, injury, damage, or loss incurred so far as
is knowmn: f '
of LS00 i eIty It @ Sholteh )

Y igjww ills. (’fﬁffzxfﬂ?}, VA

5. Name or names of public employees or employees causing injury, damage, or loss, if
known: Y WL Atk D 2 liru )}

6. Amount claimed MOW . . . ...ttt e e $. A 00
Estimated amount of foture loss, ifknown ........... ... in... $ .2 500
TOTAL . .o v ettt ettt e e et ettt e $.57000

7. Basis of above computations: 4

/W///M/}W% -0

CL NT’S $IGN URE, {0y Company DATE

Repgesentative or Paret of 1 Claimant})

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
; Metropohtan Transit District
o
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM.: District Counsel
RE: Claim of: Blair, Joe Received: 01/04/05 Claim #: 05-0001
Date of Incident: 12/15/04 Occurrence Report No.: PC 12-04-01

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

B 1 Reject the claim entirely.

1 2. Deny the application to file a late claim.

[ 3. Grant the application to file a late claim.

[0l 4 Reject the claim as untimely filed.

[0 5. Reject the claim as insufficient.

[d 6. Allow the claim in full.

1 7. Allow the claim in part, in the amount of $ and reject the balance.

7
By % — = ——jé/é//r/ Date: /”/V“/f

Margaret Gallagher
DISTRICT COUNSEL

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
reconumendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of [date Board took action].

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/lg
Attachment(s)
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CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et t Seq., Government Code)
Claim# _05-®eonl

EBEIVE

ATTN:  Secretary to the Board of Directors JAN 4 2005
370 Encinal Sireet, Suite 100
Santa Cruz, CA 95060

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit T

el

SCMTD
LEGAL DEPT

1. Claimant’s Name: 3‘&5 B }aif

Claimant’s Address/Post Office Box: /4303 d0%8 Aue #10/
Qanta Crues CA F5048

au.nant *s Phone Nurdber: %S [ Y£5-04965
2. Address to which notices are to be sent: &9’[/6

3. Ocpurrenge: Metio Faraoun delver oroue cwer mrk o _loT
._J - [ y '] .' Ill'es '!’.. 2 1A \J

Date: 44 ) Time: )30 0N Place: "3 n’mm

Circumstances of occurrence or transa tion giving rise tq claim: D,'Mh o Qullad

A1
. AC TMENT onp cio
(Curb hight, apm -3 aML‘!M‘!MTEHM
SeLusing My 1neec hair_had’ Seveml 1nchds of olay 1o Then
4. General description of indebtedness, obligation, mjury, damage, or lpss in urred so far as
is known: SXFran YY) . OYNDQT ¢ 7Hera E’

Ieh. S PeSa0e plac e hioger 4 F\@\Qera d om
vt 1o §ee o chiraprornrS (e abons 4o ahle El:a
ez me ot _home T ok hesh unohlg no om'" e o] henld
5. Name or names of pubhc employees or empioyees chusing injury, damage or loss if
known: DQ!Sl}i

6 Amount claimed HOW . . . .ottt e SAC000
Estimated amount of future loss, ifknown . ....................... M
TOT AL . o e e ey e S 1.7G603.60

7. Bas s of above computatlo (:ggg[ﬁ{ﬁ cutl g¥ Qﬂ 3 jhﬂg & A0S ‘ QE
l(“, l’ F’Qj hé
QM ,ch\ ‘ 4, /1 7/ oY
CLAIMANT’S SIGNATURE (or Company "DATE
Represe ive or Parent of Minor Claimant)

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District

Lo
FALepalCases+Forms\Blalr SC 12-04-\tr-Bialr daim.doc .




GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Reed, Dieskau Received: 01/12/05 Claim #: 05-0003
Date of Incident: 11/02/04 Occurrence Report No.: SC 11-04-02

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

] 1. Reject the claim entiely.

[0 2 Denythe application to file a late claim.

[0 3 Grant the application to file a late claim.

[1 4. Reject the claim as untimely filed.

1 5 Reject the claim as insufficient.

[1 6 Allow the claim in full

[0 7. Allow theclaim in part, in the amount of §_ and reject the balance.

Co
By 77 ‘//ka-.,{///?/s/’/ Date: ///?/575
Ma}:ga}:et’éallagher A / ’
DISTRICT COUNSEL

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of January 28, 2005.

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/lg
Attachment(s)
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TO:

CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

(Pursuant to Section 910 et Seq., Government Code)

Claim # i ;f)_g amatoog 5

BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

ATTN: Secretary to the Board of Directors

370 Encinal Street, Suite 100 )
Santa Cruz, CA 95060 7

Claimant’s Name: ,@/;@Sf‘{:r.?ud( £ ﬁ&c’cv(, 77

Claimant’s Address/Post OfficeBox: _ .27 5 —basSt-Lofke A e, Apt C
Woasdsanville CA G507&°

Claimant’s Phone Number: FI3i- 240 3138
2.+ Addressto whichnoticesaretobesent: ____ Sa/fle os above
3. Occurrence: DA’W&P Clases DaohS oV Mme. as I was for &{/Nﬂ CoLsi 1
)z /z:/,c.:/ o e, See otfached Stafement. » 3 phges
Date: _Arz,0%  Time: /650 Place: Uceans & blates §t5 SUC *G7 Sus
Circumstances of occurrence or transaction giving rise to claim:
See ataied Thatemdat -3 P TTn
4. General description of indebtedness, obligation, injury, damage, or loss incurred so far as
isknown: Je<¢ affeddef Jv‘::a/éme,wf 3 groes
5. Name or names of public employees or employees causing injury, damage, or loss, if
known: ___ (Sus deyiid Ajcdeard '%'m/d’ff% J5%
Amount claimednow . ......... e Y é’,,\"(,’e,ec{; F10.000
Estimated amount of fisture loss, ifknown . ...... ... ..., $
TOTAL L .\ oottt ettt et e et $ et alfmiféo civie case
7. Basis of above computations: _£.s55 5 F fhechty, Medieal €Xplnpses,
0535 Gf wa "C’z\) . / ) !
wyw,éw ol ,ézy/ A /// Sl 2o
CLATMANT’S SIGNATURE (or Company (/ DATE

Representative or Parent of Minor Claimant)

Note: Claim must be presented to the Secretary to the Board of Dlrcctors Santa 6‘ iz

Metropolitan Transit District

.v ,

‘ 6
FLeaahtases+Foms\Reed 5C 11-04-02iwot. dakntd clatm hrz dot s ®



Dieskau E. Reed IIT
225 C, East Lake Ave
Watsonville CA 95076

January 11, 2005

Board of Directors

Santa Cruz Metropolitan Transit District
370 Encinal Street, Suite 100

Santa Cruz, CA 95060

Re: Claim # SC 11-04-02,
Dear Board:

On Tuesday, November 2, 2004 at ~1630 I attempted to board the outbound #91 bus
(# 8081) at the corners of Ocean & Water Sts, Santa Cruz CA. I was the third person
in line; the two passengers in front of me boarded without incident. There were
several boarding passengers behind me as well. As I attempted to board, the driver
closed the doors on my person as I was stepping onto the bus. The doors caught me
on the right side of my face around the temple and cheek bone areas, neck, shoulders
and arms. The doors opened momentarily, then again closed on me. The force and
abruptness of the blows knocked me off of the bus backwards onto the concrete
sidewalk, causing me to strike the concrete with my whole body and hitting the back
of my bare head on the concrete. As a result, I sustained a concussion, broke my cell
phone which was in my pocket, and damaged several items in my backpack,
including my laptop pc and several software disks.

When I rose from the sidewalk, I was hurt, a bit dazed, in shock and upset. The
driver, Richard Prudden, #356 disembarked from the bus in an attempt to help me
from the ground. He asked me if T was ok. I boarded the bus, and advised him that I
was not ok. He said that the door malfunctioned and closed on its own. As I was
seating myself, he told that me since I was hurt, he was unable to move the bus and I
would need to fill out an incident/accident report. I did so. He asked if I required
medical attention. I advised that I did require attention; however I did not want to go
to Dominican Hospital in Santa Cruz, since I live in Watsonviile. Going there would
leave me having to get on a different bus at a much later time in order to get home. 1
advised that I would seek medical treatment upon my arrival in Watsonville.

A supervisor was dispatched to the scene. He briefly interviewed both the driver and
me. The driver again said the door malfunctioned. The fact that the driver was
reporting a malfunctioning door seemed to be of little importance to the supervisor. I
say this because he did nothing. If your driver reports a door malfunctioning and you
have a passenger that has just been injured by said malfunctioning door it is the civil
duty of the supervisor to either remove the bus from service, or at the very least
perform some sort of on-site inspection of the door control system prior to the bus
being deemed safe for public service.

S-4.7



January 11, 2005 Reed 5C-11-02-04

Page 2

Neither happened, the bus was allowed to continue on to Watsonville, for our sake
without incident.

Since the driver on at least two occasions stated that the door control system had
malfunctioned and probably stated the same when he radioed in, is it not it
negligence on behalf of the driver, supervisor and SCMTD for allowing the bus to
continue without being mechanically checked out? Not only was I put at risk again
of being injured by a said malfunctioning door, but so were all of the passengers on
board and any potentially boarding passengers. Perhaps the bus was allowed to
continue on because it was known by the driver that there was no malfunction, I
don’t know. Personally however, I do not feel the door malfunctioned at all. T saw
the driver’s hand on the control. It is my opinion that via operator error/negligence
on the part of the driver, the driver closed the doors on me. Again I ask, is it not
negligent of the supervisor and SCMTD for allowing the driver to continue? Here is
a situation where one passenger has already been injured and there exists not only a
reported malfunctioning door, but also the possibility of operator error/negligence on
the part of the driver. The driver was not replaced or even evaluated for competency
of operation at the time of the incident. In this situation where it is unsure whether
there exists a true mechanical malfunction/operator error, both should have been
replaced or at the very least evaluated prior to being deemed safe for public service.
Neither occurred; instead, both were allowed to continue in service without regard
for either my safety or that of the other passengers or general public. Were the
driver’s actions subjected to review for this incident? Was the bus ever inspected for
mechanical soundness after this incident? If so, what were the results?

‘When the bus finally arrived in Watsonville I asked the driver to call an ambulance.
During the ride from Santa Cruz, my face, neck and shoulder had become inflamed
accompanied by significant face pain and a major throbbing headache. I was
considerably dizzier as well as nauseas. 1 had also begun to experience shooting
nerve tingling and pain in my neck, shoulders, arms and fingers.

1 was transported to Watsonville Community Hospital via ambulance. I was seen in
the ER. I was placed in a cervical collar and diagnosed as having a concussion and
contusion on my face. It was conveyed to me by the ER physician Michael
McGannon that it was likely that I would continue fo experience the above
symptoms as well as others for several days and possibly several weeks. I was
referred to a neurological specialist for evaluation and treatment of my neurological
symptoms and possibly rehabilitative services. ‘

Since the onset of the injury I have not been able to return to work on a full time
basis due to medical issues arising from this incident. There have been a few days
where I did work, and it was quite apparent that it was not safe for me to be on the
job site. During the 4 weeks after the incident I experienced daily dizziness,
disorientation, nausea, severe headaches as well as facial trauma and continued
nerve issues. I have what appears to be a small permanent discoloration on my face
where the doors hit. I have daily and night inflammation of my right arm and hands
which causes limited range of motion issues, accompanied by extreme nerve




January 12, 2005 Reed SC-11-02-04

Page 3

sensations from my neck to fingers, mostly on the right side. The dizziness and
disorientation have since subsided but I still encounter, severe headaches and face
pain daily. The face pain is most prominent on days when it is cold. I am left with
not only the above mentioned, but a host of other medical symptomolgy as a result
of this incident.

As a result of the physical trauma incurred, I also suffered psychological trauma. I
am a commuter via public transportation. It is my primary mode of transportation. I
continue to use SCMTD. Now however, I have a moment of apprehension and gut
wrenching whenever I board a bus. I have a fear of a repeat occurrence. I stand way
back from the bus and ensure the doors are not moving. Then I make sure to stick
my hand out as a precaution and protection from the doors closing on me again as I

board the bus. Might sound weird, but I don’t want to be knocked around like that
ever again.

Currently I have medical expenses in the amount of ~$2,500, loss of wages of
~$7,500, loss of property ~$2,200. I feel that the liability is that of the SCMTD and
that the incident was caused entirely by the driver. With regard to compensation for
my losses (current medical expenses, cost of future medical treatment, current loss
of wages, future loss of wages, psychological & physical traumas, loss of property
and my pain & suffering) incurred as a result of the above incident, I suggest a
financial settlement in the amount of $65,000. I anticipate a dramatic increase of my
medical expenses and possibly more loss of wages due to the fact that I still require
significant future diagnostic, treatment and rehabilitative services in regards to my
lingering medical issues. I have not yet been able to fully procure the proper
treatment due to the exorbitant out of pocket expense that would be incurred by me.

Sincerely,

A’}/M//_f o Ao, A

Dieskau E. Reed IIT




GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Guadian, Deborah Received: 01/13/05 Claim #: 05-0004
Date of Incident: 11/19/04 Occurrence Report No.: SC 11-04-17

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

X 1. Reject the claim entirely.

2. Deny the application to file a late claim.
3. Grant the application to file a late claim.
4. Reject the claim as untimely filed.

5. Reject the claim as insufficient.

6. Allow the claim in full.

OOooOoo0oa0an

7. Allow the claim in part, in the amount of § and reject the balance.

By %"ﬂk’ Jéﬁ%/ Date: ;//f/fj

Mar garet Gallagher
DISTRICT COUNSEL

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Mestropolitan Transit District’s Board of
Directors at the meeting of [date Board took action].

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/lg
Attachment(s)
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CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Code)

CIaim#Q_@;QI)H_ E@EUWE

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit Distric
DEC 28 204
ATTN: Secretary to the Board of Directors
370 Encinal Street, Suite 100 ST
Santa Cruz, CA 95060 LEGAL DEPT

1. Claimant’s Name: DJ.[L'VBL @71(05%;:1/\/

Claimant’s Address/Post Office Box: #4301~ avi X.C

(Al 8t 2
Claimant’s Phone Number: (& _?;.) |4 7¢ 4OC£)
2. Address to which notices are to be sent:

3. Occurrence:

Date: Ny /"7 6‘7" Time: L A0 Place:  aprftiA ,Q X
Circumstances of occurrence or transacuon gzvmg rise to cfm .......... -
PUS dhnver  hiT _ Awn g ¢ if ‘ Bwr Bmff\. Cauting
CheKs af BUusS  gncd Arf“ rhep .

T

]
7
i

4. General description of indebtedness, obhgatzbn injury, dan &Sﬁﬁﬁﬁ curred so far as is
knorn Shffne<s FPI/S ’/me#i. 7 b ihn/ _ e
A

arhing W’@Mﬁ%ﬁf_ﬁ T
J 7 R

5. Name or names of public employees or employees causing injury, damage, or loss, if known:
Mt RAUS
A
6. Amount claimed NOW . .. oot e $8/.000).00
Estimated amount of future loss,ifknown .............. ... ....... $_ 7500~
TOTAL . ....... S $_E500 —
7. Basis of above computations: / Yy 257, a%c; dmwd—(a:f‘ atror
W ol oacC
DJ’WM MUVL:Q-JW {Q_/q/éf;{

CLAIMANT’S SIGNATURE OR DATE’
COMPANY REPRESENTATIVE’S SIGNATURE OR
PARENT OF MINOR CLAIMANT’S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz Metropolitan
Transit District

L
FALegahCases+Formsipot claknD3 claim Ar english.dor .



L

IIL.

V.

VI

VIL

VIIL

XL

XIL

METRO

Agenda

Metro Advisory Committee
6:00 pm
January 19, 2005
920 Pacific Avenue
Santa Cruz, California

Roll Call

) Agenda Additions/ Deletions

Oral/Written Communication

Consideration of Minutes of December 15, 2004 MAC Meeting

Discussion of UCSC and Cabrillo College Student Orientation to METRO

Fold-Up Bikes on Buses

Discussion of MAC Meeting Times

Discussion of Recruitment to MAC

MAC Member Outreach to METRO Board of Directors
Feasibility of Reduced Fares for METRO Service
Communications to METRO General Manager
Communications to METRO Board of Directors

Items for Next Meeting Agenda

S -S.



XIII. Adjournment

Next Meeting: Wednesday February 16, 2005 @ 6:00 pm

Santa Cruz Metro Center Conference Room
Santa Cruz Metro Center

5§-8§.¢



REVISED

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- METRO Advisory Committee (MAC) November 17, 2004

A Regular Meeting of the METRO Advisory Committee (MAC) met on Wednesday, November
17, 2004 at the METRO Center Conference Room, 920 Pacific Avenue, Santa Cruz, CA.

At 6:05p.m. METRO Assistant General Manager, Mark Dorfman, announced that since MAC
Chair Kanoa Dynek was absent and there was a quorum, the committee could proceed with

their meeting. Vice-Chair Marcelin-Sampson called the meeting to order and asked for the roll
call.

1. ROLL CALL.:

MEMBERS PRESENT MEMBERS ABSENT
Dan Alper {arrived after roll call) Kanoa Dynek

Norm Hagen James Sheldon

Jeff Le Blanc

Paul Marcelin-Sampson, Vice-Chair

Matthew Melzer VISITORS PRESENT
Stuart Rosenstein Jeff North, UTU
keslie Lesley Wright (arrived after roli call)

Robert Yount

STAFF PRESENT

Bryant Baehr, Operations Manager
Mark Dorfman, Assistant General Manager
Margaret Gallagher, District Counsel

2. AGENDA ADDITIONS/DELETIONS

None.

3. ORAL/WRITTEN COMMUNICATIONS

Oral: Stuart Rosenstein inquired as io the status of the Measure J survey. Mark
Dorfman advised that a survey would have been performed if Measure J failed but received
55% of the vote. To his knowledge a survey was not performed.

4, CONSIDERATION OF MINUTES OF OCTOBER 20, 2004 MAC MEETING
Stuart Rosenstein advised MAC that relative to ltem 14, “Discussion of Surfboards on Buses,”
his comments were directed toward all bus passengers.

ACTION: MOTION: NORMHAGEN SECOND: ROBERT YOUNT

$-8.3



REVISED
Minutes— METRO Advisory Committee
November 17, 2004
Page 2

ACCEPT AND FILE MINUTES OF OCTOBER 20, 2004 MAC MEETING WITH THE
CORRECTION TO STUART ROSENSTEIN'S COMMENTS RELATIVE TO ITEM 14.’

Motion passed with Norm Hagen, Jeff Le Blanc, Paul Marcelin-Sampson, Matthew Melzer,
Stuart Rosenstein and Robert Yount voting for; and Dan Alper, Kanoa Dynek, James
Sheldon and Lesley Wright being absent.

In the interest of time, Vice-Chair Marcelin-Sampson deferred ltem #13 to a later date and
limited all remaining items to 11 minutes.

5. PARATRANSIT TASK FORCE UPDATE

Stuart Rosenstein shared the Paratransit Task Force agenda and minutes and he advised MAC
of what he learned when he attended the recent meeting. He provided statistics as to the
amount of calls that were received and the amount of rides that were given during METRO’s first
week of operating ParaCruz. He reported other items of interest including information relative to
ride payment procedures as well as the goals of the Task Force. He asked that MAC contact
him with any comments or questions regarding the Task Force. Norm Hagen stated that
Paratransit Task Force agendas are available through the RTC website.

DAN ALPER ARRIVED AT THIS TIME

LESLEY WRIGHT ARRIVED AT THIS TIME

6. CONSIDERATION OF METRO'’S NO SMOKING POLICY

Paul Marcelin-Sampson suggested that MAC discuss Robert Yount's draft no smoking policy.
Robert Yount recounted his experience with second hand smoke. He asked Margaret Gallagher
for her legal opinion as to how bus operators should manage people who smoke at bus stops.
Ms. Gallagher said that METRO rules state that bus operators should facilitate transportation.
She said METRO rules state that a bus operator's involvement with smoking policy violators is
limited to placing a telephone call o their supervisor to report the violation. Stuart Rosenstein
suggested that METRO look at ways to publicize the no smoking policy. Stuart Rosenstein
suggested that it would be a good idea to verify when METRO’s no smoking policy was enacted
and then use that anniversary as a method of publicizing it. Discussion ensued as to various
avenues fo publicize METRO'S no smoking policy. Robert Yount inquired as to whether or not
he could place no smoking posters on METRO buses. Margaret Gallagher said she would look
into METRO's advertising policy. Vice-Chair Paul Marcelin-Sampson advised that METRO's no
smoking policy will be discussed again at the next MAC meeting.

ACTION: MOTION: MATHEW MELZER SECOND: ROBERT YOUNT

MAC RECOMMENDS THAT METRO PREPARE SIGNAGE WITH RESPECT TO METRO’S
NO SMOKING POLICY.

Motion passed with Dan Alper, Norm Hagen, Jeff Le Blanc, Paul Marcelin-Sampson,
Matthew Melzer, Stuart Rosenstein, Robert Yount , and Lesiey Wright voting for; and with
Kanoa Dynek and James Sheldon being absent.

! This correction was made at Page 4 of the October Minutes S = 5 4
.
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7. DISCUSSION OF BIKES AND SURFBOARDS ON BUSES
Dan Alper stated that he is waiting for additional information regarding bikes on buses.

ACTION: MOTION: NORM HAGEN SECOND: PAUL MARCELIN-SAMPSON
TABLE THIS MATTER UNTIL NEXT MONTH.

Motion passed with Dan Alper, Norm Hagen, Jeff Le Blanc, Matthew Melzer, Paul
Marcelin-Sampson, Stuart Rosenstein, Robert Yount, and Lesley Wright voting for; and
with Kanoa Dynek and James Sheldon being absent.

8. Discussion of Attendance at MAC Meetings

Discussion ensued regarding attendance at meetings by MAC members. Also discussed were
the demographics as well as diversity of MAC membership. Mark Dorfman presented an oral
history of MAC. Matthew Melzer suggested posting signs at METRO bus shelters to publicize
MAC membership. Margaret Gallagher read from METRO'S by-laws relative to MAC
appointments. Jeff Le Blanc suggested that each MAC member discuss broader representation
with their respective Board member. Mark Dorfman suggested that MAC members suggest
potential MAC members to the METRO board.

Jeff North stated that he needed to leave the meeting, but he would like to discuss UCSC
student orientation at the next MAC meeting.

9. Deployment of Bus Shelters

Jeff Le Blanc updated MAC on MASTF's current involvement in bus shelter deployment. He
suggested that MAC members contact MASTF with specific bus shelter issues. As an
alternative, he suggested that MAC present their concerns to him in writing and he can in turn
present them to MASTF. Mark Dorfman updated MAC on current issues relating to bus shelters.

10. Discussion of Size of Buses Used on Route 20

Matthew Melzer relayed his experience as a METRO passenger at the UCSC campus. MAC
discussed ways METRO could provide optimal service to UCSC students. Mark Dorfman stated
that he would look into using 40’ buses on campus routes as opposed to 35’ buses. Stuart
Rosenstein suggested METRO embark on outreach to foster communication with UCSC
students. Matthew Melzer stated that he could be a liaison with UCSC through their group
“TAPTALK.” Mark Dorfman provided information as to how USCS's shuttle bus system
operates. He stated that UCSC's student ridership is among the highest in the US. He stated
that he is aware that the students who use the UCSC shuttle bus service are very satisfied with
the TAPS operation. Mr. Dorfman stated that he would be willing to speak with Larry Pageler at
TAPS tfo invite him to attend MAC’s January meeting.

11. Discusssion of Talking Bus External Volume Issues

Bryant Baehr provided information with regard to ADA statutes and the talking bus. He also
discussed the technical aspect of the talking bus. He advised that several people who live near
bus stops are annoyed by the sounds of the talking bus. He advised that METRO adjusted the
volume on the talking buses as recommendation of an audiometric expert; but the

-§5.S
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recommended volume levels were not appropriate at all the stops. METRO is now exploring
what can be done to create the best possible solution.

12. Discussion of Helping People to Find Their Bus at METRO Center

Paul Marcelin-Sampson suggested that buses be assigned to specific lanes at specific times at
METRO Center. Mark Dorfman commented that although lane assignments are a good idea in
theory, the idea would not be practical at the present time. Mr. Dorfman offered several
suggestions as to how various systems could work in the future, including GPS systems and
movable electronic signs. Paul Marcelin-Sampson relayed his experience at DMV and how they
manage their customers with television monitors. He suggested the use of an FM radio
broadcast to allow passengers to lisiten to where to catch the bus. Jeff Le Blanc discussed the

use of infrared signals to assist vision-impaired people to find their bus. Bryant Baehr said he
would look into this matter further.

15. COMMUNICATIONS TO METRO GENERAL MANAGER

None.

16. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS
Matthew Melzer stated that he will not be able to attend next month’s meeting, but will be
present at the January MAC meeting.

17. ITEMS FOR NEXT MEETING AGENDA
» Discussion of Size of Buses Used on Route 20
» Consideration of METRO's No Smoking Policy
» Discussion of Bicycles and Surfboards on Buses

Receive Information Regarding Comparability of Labor Costs to Other Bay Area
Transit Systems

s UCSC and Cabrillo College Student Orientation to METRO

ADJOURN

There being no further business, Vice-Chair Marcelin-Sampson thanked everyone for their
participation and he adjourned the meeting at 7:59 p.m.

Respectful[y Sfujmtted

)*un\,e,p/

Debi Prince
Administrative Secretary

S-S.6



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 28, 2005
TO: Board of Directors
FROM: Elisabeth Ross, Finance Manager

SUBJECT: MONTHLY BUDGET STATUS REPORT FOR NOVEMBER 2004, AND
APPROVAL OF BUDGET TRANSFERS

L RECOMMENDED ACTION

Staff recommends that the Board of Directors approve the budget transfers for the period

of December 1 — 31, 2004. :

IL. SUMMARY OF ISSUES

e Operating revenue for the year to date totals $14,627,567 or $252,634 over the
amount of revenue expected to be received during the first five months of the fiscal
year, based on the budget revised in December.

« Total operating expenses for the year to date, in the amount of $12,561,536, are at
37.9% of the revised budget.

e A total of $2,623,308 has been expended through November 30" for the FY 04-05
Capital Improvement Program.

II. DISCUSSION

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of
Directors of the District’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year. The attached monthly revenue and expense report represents

the status of the District’s FY 04-05 budget as of November 30, 2004. The fiscal year is 41.7%
elapsed.

A, Operating Revenues

Revenues are $252,634 over the amount projected to be received for the period. Total passenger
revenue is $15,087 under budget projections. Sales tax revenue is over budget since the
September wrap-up payment was higher than expected. Variances are explained in the notes
following the report.

B. Operating Expenses
Operating expenses for the year to date total $12,561,536 or 37.9% of the revised budget, with
41.7% of the year elapsed. Variances are explained in the notes following the report.
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C. Capital Improvement Program
For the year to date, a total of $2,623,308 has been expended on the Capital Improvement
Program. The largest expenditure was for the MetroBase project in the amount of $1,963,856.

IV. FINANCIAL CONSIDERATIONS

Approval of the budget transfers will increase some line item expenses and decrease others.
Qverall, the changes are expense-neutral.

V. ATTACHMENTS

Attachment A: Revenue and Expense Report for November 2004, and Budget Transfers
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MONTHLY REVENUE AND EXPENSE REPORT
OPERATING REVENUE - NOVEMBER 2004

Attachment _..E.s

FY 04-05 FY 04-05

Budgeted for | Actual for FY 04-05 FY 03-04 FY 04-05 YTD Variance
Operating Revenue Month Month Budgeted YTD | Actual YTD Actual YTD  {from Budgeted
Passenger Fares & 28949715 2B95991% 1688363|% 163908521 % 15056108 {180,753}
Paratransil Fares $ 256631 % 15,7831 & 108,240 | § 100,757 | 105,285 : § {2,555)
Special Transh Fares 1§ 2141551 % 24048418 728285 % 701,976 1§ B50470 1§ 122175
Highway 17 Fevenue $ 72437 1 § 94,1291 8 3945661 % 276,299 | § 4410121 8 46,446
Subtplal Passenger Hev | $ 601,746 1 § 636,995 $ 201746418 27189884:% 250237718 {15,087} See Nole 1
Advertising Income [ -1 % 78651 % -8 17,508 | § 20,345 § 29,345 | See Nole2
Commissions $ 6171 8% 5591 & 308318 328718 31138 Ky,
Rent Income B 13,646 § 222721 % 67,277 1% 60,6817 1 $ 1171791 3 49,802 ;! SeeNoied
Interest - General Fund 5 23,0141 8 34341 8 121,550 1| § 1212061 § 151,384 | § 29,844 | See Nole 4
Non-Transporiation Rey 3 500 % 297 i § 250018 BOG | % 13171 8 {1,183}
Sales Tax Income |$ 14642001 % 1,464,200 % 643158718 6373544 |3 B591,370: § 159,783 | See Nate b
TDA Funds 5 -1 8 -1% 4488313i% 13422218 1438313} % -
FTA Op Asst - Sec 5307 | § -18 -1% 2850023118 2804435:% 2850231 % -
FTAQp Asst-Sec 5311 | § - $ 02928 | § 65704 | $ 92,028 | § -
FTA Op Asst Advance $ -8 -1§ 350,000 % -1& 350,000 % T
FY 03-04 Carryover 3 - $ - $ -
Transfer from Reserves $ - B - 5 -
Transfer from
Insurance Feserves Nk - % - o 3 - _
Transfer-PrejMgr 18 .. $ : $ :
Total Operaling Revenue | § 2,103,622 $ 21665281 % 14,374933 1% 135143131 § 14,627,567 3 252,634

axprepnovi4 xis
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MONTHLY REVENUE AND EXPENSE REPORT

OPERATING EXPENSE SUMMARY - NOVEMBER 2004

FY 04-05 Percent
FY 04-05 Revised FY 03-04 FY 04-05 Expended
Final Budget Budget Expended YTD|Expended YTD! of Budget
PERSONNEL ACCOUNTS ) N
Administration 3 917,905 | § 899262 !$ 308,860 % 404,872 45,0%] See Note 6
Finance $ 552664 1% 558989 1% 200,893 | % 212,623 38.0%
Customer Service % 490,027 |$ 450,238 | § 1854115 175432 35.8%
Human Resources 3 353462 |$ 342662 1% 134,386 ;8 93,858 27.4% See Note 7
Information Technology % 438,670 | § 408613 1% 174453 | 154,433 37.8%
District Counsel 3 376655 | 376795 | % 126481 |8 134,506 35.7%
Facilities Maintenance § 108069515 1,051,861 &% 398577 |5 406,254 38.8%
Paratransit Program 3 236,006 | $ 1,723,364 | § 82,906 : § 283,471 _16.4%; See Note B
Operations $ 19212721§ 190790715 746492 |$ 780282 | 40.9%
Bus Operalors 3 12,661,130 | $ 12,666,742 | § 4,736,146 | § 4,989,874 39.4%
Fleet Maintenance S 4,046,043 | 5 3,903,125 : % 1426277 |8 1,474,218 36.9%
Retired Employees/COBRA 3 955033 | $ 1,020,679 | $ 305,575} % 325,967 31.9%
Total Personnel 5 24,000,462 | § 25,439,562 | § 8,826,456 | § 8,435,891 37.1% .
NON-PERSONNEL ACCOUNTS N
Administration $ 568,070 | $ 568,070 1§ 207,6991% 229,514 40.4%
Finance 3 90457 | $ BO9413|3% 330,736 ;% 335747 37.3%
Customer Service $ 92,060 | § 96,060 1% 45217 |8 52,632 54.8%| See Note 9
Human Resources 3 31,603 |5 34,303 1 § B,O65 | 3 16,876 49.2%|See Note 10
information Technology $ 9223515 1282351 % 25107 | % 34,203 26.7%
District Counsel 3 11,340 | § 11,340 | § 518115 2,736 24.1%
Risk Management 3 254,870 |5 2548701 % 43887 | & 24,537 8.6%
Facllities Malntenance § 449100 |$ 461,100 | & 155941 :% 140816  30.5%
Paratransit Program & 274318615 1545986 |% 908,243 | § 914,267 59.1%|Ses Note 11
Operations 3 578730 |$ 578,774 % 13061318 172,014 29.7%
Bus Operators 3 7,000 % 7,000 % 26198 67 1.0%
Fleet Maintenance $ ©oB6B265|$ 28716651 % 9632021 & 1,202,206 41.8%
Op Prog/SCCIC ) 30018 3001 % 10] % 30 10.0%
Prepaid Expenge $ “ 1% -1 8 2,354 1 § . 0.0%
Total Non-Personne! $ B596216|% 7,457,116 % 2,829,773 |% 3,125,644 41.9%
Subtotal Operating Expense § 32,506,678 | $ 32,896,678 | $ 11,656,229 | § 12,561,536 38.2%
One-Time Paratransit Expensesj § 350,000 |$ 268500 % -1 8 - 0.0%
Contingency Fund $ 3000001% -1 8 -1 % - 0.0%
Total Operating Expense $ 33246678 | $ 33,165,178 | § 11,656,228 | § 12,561,536 37.9%
YTD Operating Revenue Over YTD Expense $ 2,066,031

exprepnovi4 xs
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CONSOLIDATED OPERATING EXPENSE

NOVENMBER 2004
FY 04-05 FY 04-05 FY 03-04 FY 04-05 % Exp YTD
Final Budget | Revised Budget | Expended YTD | Expended YTD| of Budget
LABOR
Qperators Wages $ 6,753430|% 7,400402.% 2381326|% 2,657,735 35.9%
Operators Overtime $ 1,000350:% 1,060,350 | § 470,754 | § 413,535 39.0%
Other Salaries & Wages $ 6,173,059(3% 6,1274481% 2214234 |§ 2,342,247 38.2%
Other Overlime § 165,700 | § 165,808 | $ 114,083 | $ 67,868 40.9%
$ 14,112539| % 14754,108]5 5,180,407 | $ 5481,384 37.2%
FRINGE BENEFITS
Medicare/Soc Sec 3 161,240 | § 176478 | § 57,865 | § 62,040 35.2%
PEMS Retirement $ 1510704 |% 1600993 | % 417,651 | § 578,338 36.2%
Medical Insurance 3 2908041|% 3,288358:% 1016017 % 1,171,500 35.6%
Dental Plan $ 460,743 1 § 520,045 | § 158,524 | § 168,840 32.6%
Vision Insurance 3 125,100 | $ 140610 | 8 47,974 | § 52,792 37.5%
Life Insurance $ 61,0685 % 68,830 | $ 17,324 | $ 8,962 13.1%
State Disability Ins % 217937 [ § 2606161 8 51,6211 8 75,968 28.1%
| ong Term Disability Ins $ 237,221 1% 250,467 | § 83,327 | § 92,673 37.0%
Unemployment insurance 3 71,243 | § 91,750 | § 271 1 § 4,646 5.1%| See Note 12
Workers Comp $ 1,473634|% 1489828 % 747,249 | § 602,300 40.4%
Absence w/ Pay 3 2628861|% 2761,7991% 1,0383741% 1,123,186 40.7%
Other Fringe Benefits $ 32,1351 % 35,281 | § 97531 8% 11,259 31.9%
$ 0,887023|% 10,685455|3 3,646,048 % 3,954,507 37.0%
SERVICES
Accing/Admin/Bank Fees $ 311,700 1 % 311,700 | § 74656 | % 93,390 30.0%
Prof/Legis/Legal Services 3 389,680 | $ 319,280 1 § 124,621 | § 99,644 31.2%
Temporary Help 3 -8 37,800 [ § -1 4§ 13,947 36.9%
Custodial Services 3 B3.800 (8% 95800 { § 31,037 | § 30,399 31.7%
Uniforms & Laundry $ 37,5001 % 39,000 | $ 10,824 : § 26,300 67.4%| See Note 13
Security Services % 392,555 | $ 302,565 | § 69,853 | § 106,975 27.3%
Outside Hepair - Bldgs/Egmt | $ 186,546 | $ 191,796 | § 56,349 | § 48,112 25.6%
Outside Repair - Vehicles 3 274,563 | § 344,383 ; § 130,356 | § 124,125 36.0%
Waste Disp/Ads/Other 5 86,159 ! § 89,559 | § 16,627 + § 47,869 53.4%!| See Note 14
3 17625031 % 1,821,873 | % 5143241 % 581,760 32.5%
CONTRACT TRANSPORTATION
Contract Transportation $ 100 % 100 | $ -1 8 - 0.0%
Paratransit Service $ 2606,136[% 1,150,000 8% 849,979 | § 805,902 70.1%!| See Note 15
$ 26062361% 1,150,100 | § 8499791 % 805,902 70.1%
MOBILE MATERIALS
Fuels & Lubricants 3 1,660,314 | $ 1,673,754 | & 461,402 | § 662,954 39.6%
Tires & Tubes 5 164,000 | % 165,000 [ § 30,188 | § 68,949 41.8%
Other Mobile Supplies $ 6,000 | % 750018 2,040 | § 3,182 42.4%| See Note 16
Revenue Vehicle Parts $ 344,000 : & 349,000 | $ 165,660 | § 174,199 40.9%| See Note 17
$ 20743148 2,495,254 | 3 6592881 % 909,284 41.4%
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CONSOLIDATED OPERATING EXPENSE

NOVEMBER 2004
FY 04-05 FY 04-05 FY 03-04 FY 04-05 % Exp YTD
Final Budget | Revised Budget | Expended YTD | Expended YTD| of Budget

OTHER MATERIALS
Postage & Mailing/Freight 3 23,174 | § 20,824 | & 6,175 [ § 11,410 38.3%
Printing $ 68,925 | § 73,720 | § 33,078 1 § 32,028 43.4%] See Note 18
Office/Computer Supplies 3 51,2841 % 59,884 | § 19,113 | $ 36,406 60.8%| See Note 18
Safety Supplies % 18,375 | § 18875 $ 7,265 | § 4,151 22.0%
Cleaning Supplies $ 56,100 | 56,350 i $ 10,688 | § 12,886 22.9%
Repair/Maint Supplies 3 65,000 | & 65,000 | § 20,3351 § 21,696 33.4%
Pars, Non-Inventory & 42,000 | § 43,000 | $ 91731 8 16,591 38.6%
Tools/Teol Allowance $ 960018 10,000 | § 2130 | $ 4,080 40.8%
Promo/Photo Supplies $ 11,845 | § 11,845 1 § 646 | § 2,373 19.9%

$ 346,103 | § 3685081 8 108,604 | & 141,620 38.4%
UTILITIES $ 310,305 | § 340,105 | § 111,271 | & 107,948 31.7%
CASUALTY & LIABIITY
insurance - Prop/PL & PD $ 582,000 | & 582,000 | § 2542401 8% 240,329 41.5%
Settlement Cosis $ 150,000 ! & 150,000 | $ 31,282 | § 18,273 12.2%
Repairs to Prop $ -1 8 -8 (5,908)| § (13,800) 0.0%| See Note 20
Prof/Other Services 3 -1 8 -1% -1 % - 0.0%

$ 732,000 1 § 732,000 % 279614 | 8 244,802 33.4%
TAXES 3 485941 % 49,184 1 § 205781 % 22,581 45,9%) See Note 21
MISC EXPENSES
Dues & Subscriptions 3 51,176 1 § 51,176 1 § 17,6901 § 17,417 34.0%
Media Advertising $ -1% -1% 40| 5 9,891 0.0%
Employee Incentive Program | $ 78201 % 78201 % 44801 % 1,648 21.1%
Training 5 5,900 | 8 68,2001 % 4434 | 8 495 8.0%
Travel 3 199151 & 200151 % 7147 1% 1,569 7.8%
Other Misc Expenses & 17,900 1 % 18,100 | % 6,783 | % 6,087 33.6%

$ 102,711 1 § 10331118 40574 | $ 37,109 35.8%
OTHER EXPENSES
Leases & Rentais $ 513450 1 § 696,681 | 8 245540 { 8 264,638 38.0%

% 613,450 1 % 696,681 1 245540 | $ 264,638 38.0%
Cne-Time Paratransit Exp L 350,000 [ § 268500 % -1 8 -
Contingency Fund % 300,000 1 % -1 8 -8 -
Total Operating Expense $ 332466783 33,165178 8% 11,656,229 | § 12,561,635 37.9%

exprepnov0d xls




MONTHLY REVENUE AND EXPENSE REPORT
FY 04-05 CAPITAL IMPROVEMENT PROGRAM

Expended in
CAPITAL PROJECTS Program Budget November YTD Expended
Grant Funded Projects
MetroBase 3 16,000,000 | $ 15,335 | § 1,863,856
Urban Bus Replacement $ 1,675,432 | $ 461,550 | $ 473,502
Short Range Transit Plan $ 100,000
$ 17,775,432
District Funded Projecis
Bus Stop Imprvmts/Bus Shelter Projects $ 49,200 $ 5,515
IT Projects including GIRO carryover 3 15,200 | § (200)! & 11,990
Facilities Repairs & Improvements $ 26,500
Non-Revenue Vehicle Replacement $ 195,000
Office Equipment $ 33,900 $ 20,081
Diagnostic Scanner $ 3,000 | % 27931 % 15,648
ParaCruz Equipment 3 81,500 | $ 31,662 | $ 132,716
$ 404,300
TOTAL CAPITAL PROJECTS $ 18,179,732 | $ 511,140 | $ 2,623,308
Received in
CAPITAL FUNDING SOURCES Budget November YTD Received
Federal Capital Grants $ 14,200,345 | $ -1$ 1,241,214
State/Local Capital Grants $ -1 % -8 -
STA Funding $ 082,569 | $ -1 % 215,249
Transfer from Operating Budget $ 81,500 | § -1 % -
Bus Stop Improvement Reserves $ 39,200 | $ -8 -
District Reserves $ 2,876,118 | $ 511,140 | $ 1,166,846
TOTAL CAPITAL FUNDING % 18,179,732 | § 511,140 | $ 2,623,308
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10.

11.

12.

13.

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
NOTES TO REVENUE AND EXPENSE REPORT

Passenger fares (farebox and pass sales) are $180,753 or 11% under the final budget amount for the
year to date. Paratransit fares are $2,955 or 3% under budget due to fewer riders for the year to date
than projected. Special transit fares (contracts) are $122,175 or 17% over the budgeted amount.
Highway 17 Express revenue is $46,446 or 12% over the year to date budgeted amount. Together,
all four passenger revenue accounts are under the budgeted amount for the first five months of the
fiscal year by a net $15,087 or 0.5%.

Advertising income is $29,345 over budget due to sales of exterior ads on buses. Sales had been
projected to begin in January 2005. The revenue will be used to offset program start-up costs.

Rent income is $49,902 over budget due to payment of temporary rent by A Tool Shed pending
relocation.

Interest income is $29,844 over budget due to higher interest rates, and a slightly higher treasury
balance than projected for the period.

Sales tax income is $159,783 over budget for the first five months since the September wrap-up
payment was higher than anticipated. For the April-June 2004 sales period, sales tax revenue for
the District was up 6.3% over the previous year, while the budget projected a 2.0% increase.

Administration personnel expense is at 45.0% of the budget due to high workers’ comp expenses
during the period.

Human Resources personnel expense is only at 27.4% of the budget due to a $28,478 workers’
comp credit in July.

Paratransit program personnel expense is only at 16.4% of the budget since hiring of additional
ParaCruz staff occurred in the third month of the fiscal year.

Customer Service non-personnel expense is at 54.8% of the budget due to higher printing and
graphics expenses than anticipated for the fall schedule.

Human Resources non-personnel expense is at 49.2% of the budget due to recruitment and hiring
costs for the ParaCruz department.

Paratransit program non-personnel expense is at 59.1% of the budget due to payment to Community
Bridges for contract services from July to October 2004. As of November 1, 2004, the major costs
shifted to personnel expenses (see Note 8.)

Unemployment insurance is only at 5.1% of the budget because the tax is paid on wages beginning
in January and the cap has been reached for most employees by this point in the calendar year.

Uniforms and laundry expense is at 67.4% of the budget due to start-up ParaCruz expenses.
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14.

15.

16.

17.

18.

19.

20.

21.

Waste disposal/ads/other is at 53.4% of the budget due to expenses associated with the sale of the
Sakata property.

Contract paratransit service is at 70.1% of the budget since most of this account covers the
Community Bridges billings for July to October 2004. The balance will be used to pay for contract
taxicab services.

Other mobile supplies expense is at 42.4% of the budget due to volume purchases.

Revenue vehicle parts are at 49.9% of the budget since this account fluctuates from month to month
depending on the parts needed for repairs.

Printing is at 43.4% of the budget due to printing of route stickers for the fall schedule, and higher
costs for printing Headways.

Office/computer supplies are at 60.8% of the budget due to volume purchase of IT supplies and
ParaCruz start-up cOsts.

Repairs to property is a casualty and liability account to which repairs to District vehicles and
property are charged when another party s liable for the damage. All collections made from other
parties for property repair are applied to this account to offset the District’s repair costs.

Taxes are at 45.9% of the budget due to payment of annual tax assessments for the Scotts Valley
Transit Center.
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FY 04-05 BUDGET TRANSFERS
12/1/04-12/31/04

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 05-008 |
TRANSFER FROM: 501021-1400 Other Salaries $ {208)
TRANSFER TO: 501023-1400 Other Overtime 5 208
REASON: To cover overtime expenses in the Human Resources
Department.
TRANSFER # 05-009 {
TRANSFER FROM: 501021-1500 Other Salaries $ (33,000}
TRANSFER TO: 503041-1500 Temporary Help 3 33,000
REASON: To cover femporary help in the IT Depariment during
recruitment process.
TRANSFER # 05-010 |
TRANSFER FROM: 50299-1400 Other Fringe Benefits % {10,800)
TRANSFER TO: 502099-1100 Other Fringe Benelils $ 316
5029891200 Other Fringe Benefits 3 211
502998-1300 Other Fringe Benefits $ 211
502999-1500 Other Fringe Benefits 5 140
502999-1700 Other Fringe Benefits $ 140
502599-2200 Other Fringe Benefits 5 491
502999-3100 Other Fringe Benefits b 1,258
502099-3200 Other Fringe Benefits 3 702
502999-3300 Other Fringe Benefils 5 5,612
502999-4100 Other Fringe Benefits % 1,719
$ 10,800
REASON: To allocate EAP costs by department.

budtranrep
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FY 04-05 BUDGET TRANSFERS
12/1/04-12/31/04

ACCOUNT #

ACCOUNT TITLE

AMOUNT

TRANSFER # 05-011

TRANSFER FROM: 503406-3100

TRANSFER TO:

REASON:

503031-3100

501011-3100
501013-3100
501021-3100
5020113100
502021-3100
502031-3100
502041-3100
502045-3100
502051-3100
502060-3100
502061-3100
502071-3100
502081-3100
502101-3100
502103-3100
502108-3100
502111-3100
502121-3100
502251-3100
502253-3100
502988-3100
503162-3100
503352-3100
5033563-3100
504011-3100
504012-3100
504021-3100
504161-3100
504191-3100
504205-3100
504211-3100
504215-3100
504311-3100
504315-3100
504317-3100
504421-3100
504511-3100
504515-3100
505011-3100
505021-3100
505031-3100
507201-3100
509125-3100
512011-3100
512061-3100

5031612200

To allocate funds o the appropriate account number in

Contract Transportation
Professional/Technical
Contingency Fund

Bus Operator Pay
Bus Operator OT
Other Salaries
Medicare/SS
Retirement

Medical ins.

Dental Ins.

Vision Ins.

Life Ins,

sDI

LTD ins.

sul

Workers' Comp
Holiday Pay

Floating Holiday

Sick Leave

Vacation

Other Paid Absence
Phys Exam Renewal
Driver License Renewal
Other Fringe Benefits
Uniforms/Laundry
Equip Repair - Out
Rev Veh Repair - Out
Fuels & Lubricanis
Rev Veh Fuel

Tires & Tubes

Other Mobile Supplies
Rev Veh Pars
Freight Out

Postage & Malling
Printing

Office Supplies
Safety Supplies
Cleaning Supplies
Paris & Supplies
Smalt Tools
Employee Tools

Gas & Electric
Water/Sewer/Garbage
Telecommunications
Licenses & Permits
Other Misc. Expense
Facility Lease
Equipment Rental

Custodial Services

the ParaCruz Depantment.

$ (1,456,136)
$  (70,400)

$ (300,000}

(1,826,536)

$

$ 646,972
$ 40,000
$ 55,486
$ 15,237
$ 90,291
$ 338,824
$ 52,819
$ 12,990
$ 5,872
$ 42 678
$ 13,247
$ 20,506
$ 16,194
% 15,427
$ 2,700
$ 44,254
$ 66,057
$ 4,500
$ 1,650
$ 1,100
$ 396
$ 1,500
$ 4,150
$ 69,820
$ 17,600
$ 95,940
% 1,000
$ 1,500
$ 5,000
$ 150
$ 8,500
3 1,295
$ 9,000
S 500
$ 250
5 1,000
$ 100
$ 300
$ 10,000
$ 3,000
$ 16,800
S 800
$ 200
$ 82,931
$ 300
$

$

12,000
1,826,536

budtranrep
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

SUBJECT:

January 28, 2005

Board of Directors

Steve Paulson, Paratransit Administrator

METRO PARACRUZ PROGRAM STATUS MONTHLY UPDATE

1. RECOMMENDED ACTION

This report is for information only-

11. SUMMARY OF ISSUES

no action requested

o The Board receives monthly reports on the status of the federally mandated ADA
complementary paratransit program

» Operating Statistics reported are for the month of October 2004

e These statistics are for the final month of ParaCruz service provided by Lift Line

s Cost reflects hourly rate increased by 4% effective July 2004.

« Eligibility/certification statistics reported are through December 31, 2004

III. DISCUSSION

Operating Statistics for October 2004

Yo %
This Oct Last Oct | Change FYTD Last FYTD Change
Cost $205,866.32 |$224,002.13| -8.10% | $806,252.48 $849,979.05 -5.14%
Revenue $22,485 $25,701 -12.51% | $87,678.00 $94,464.00 -7.18%
Subsidy | $183,381.32 |$198,301.13} -7.52% | $718,574.48 $755,515.05 -4.89%
Rides
performed 7521 8709 -13.64% 28,802 32,155 -10.43%
Cost/ Ride $27.37 $25.72 6.42% $27.99 $26.43 5.90%
Productivity 2.02 2.05 -1.51% 2.00 1.99 .50%

* Revenue does not equal $3.00/ride because no revenue is generated by rides to and from

certification interviews or appeals.
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Board of Directors
Board Meeting January 28, 2005
Page 2

Performance Measures
Calendar year figures

July | Aug | Sept{ Oct | FYTD
Rides performed 7,025 1 6,684 | 7,572 | 7,521 | 28,802
late pick ups
{more than 20 minutes) 324 | 236 | 379 389 1,328
% late 461% ) 3.5% | 5.0% | 517% | 4.61%
Picked up too early
{more than 10 minutes) 86 73 110 76 345
Total rides not "on time” 410 | 309 | 480 465 1,673
% "on time" 94.2% | 85.4% [ 83.5% | 93.82% | 94.18%
missed trips 0 0 1 2 3
Excessively late scheduled
{more than 60 minutes) 2 4 g 14 29
Excessively late will call
{more than 100 minutes) 5 3 4 12 24
total violation w/ $50 penalty 7 7 14 28 56
Total violation w/$100 penalty 0 0 ] 0 0
Liquidated damages $350 | $350 | $700 | $1,400 | $2,800

Eligibility Certification/ Recertification

During the month of December 2004, there were 52 applicants for eligibility. 94.2% were found
eligible for some level of service. The total number of eligible riders is effected by expiration of
temporary eligibility and other factors. ParaCruz experienced a in a net increase of 17 riders
eligible for service during December.

There are no eligibility appeals currently pending.

IV. FINANCIAL CONSIDERATIONS
None at this time
V. ATTACHMENTS

Attachment A: METRO ParaCruz Rides by Month

Attachment B: METRO ParaCruz Cost by Month

Attachment C: Recertification and New Applicant Eligibility Determinations
Attachment D: METRO ParaCruz Registrants by Month
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Total Monthly Rides
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METRO ParaCruz Rides by Month
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Monthly Cost

METRO ParaCruz Cost By Month
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Attachment .&,

METRO ParaCruz Eligibility Determinations -
Aug 1 02 through Dec 31 04

Deni;c_i byor

Restricted

Restricted (conditional) 9.1% {conditional)
8.8% Restricted (trip by trip) Denied
Restricted (frip by 3.9%
trip)
5 1% Unrestricted
80.2%

Temporary
10.1%

-----

Temporary
0.5%
New Applicants
Unrestricted 1598
Temporary 235
Restricted (trip by trip) 119
Restricted (conditional) 206
Denied 172
Group Total: 2330
Recertification
Unrestricted 1036
Temporary 7
Restricted (trip by trip) 81
Restricted (conditional) 113
Denied 50
Group Total: T 1292
Grand Total: 3621
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METRO ParaCruz Registrants
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HIGHWAY 17 - OCTOBER 2004

Jul

October YiD
This Year | Last Year Yo This Year Last Year %
FINANCIAT
Cost $114,376 |5 89,224 28.2%] $ 459442 )% 337,500 3B.1%
Farebox $ 587251% 32021 B3.4%1 % 203541F% 10B586 87.4%
Operating Deficit $ 4815215 54604 (11.8%) S 217,124 % 224278 (3.2%)
Sarta Clara Subsidy § 24076 )% 27,302 (11.8%)1 % 10856218 112138 {3.29%)
METRO Subsidy $ 2407615 27.302 (11.8%)] $ 1085621% 1121338 (3.2%)
San Jose State Subsidy| § 24781 § 2599 {4.6%) & 5759 1% 4,626 24.5%
AMTRAK Subsidy $ 5021%% - $ 33019)1% -
STATISTICS
Passengers 18,233 13,224 37.9% 65,743 43,361 51.6%
Revenue Miles 41,271 31,037 33.0% 165,551 117,495 40.9%
Revenue Hours 1,548 1,094 41.5% 6,208 4,141 49.9%
Passengers/Day 588 575 2.3% 534 498 7.2%
PassengersMWeekday 741 - 667 -
Passengers/MWeekend 268 - 238 -
PRODUCTIVITY
Cost/Passenger 5 62715 6.75 (7.0%) 3 599135 7.78 (10.2%)
Revenue/Passenger $ 3221% 242 33.0%) $ 3101 % 2.50 23.6%
Subsidy/Passenger $ 27818 4.33 (35.8%) $ 3.391% 5.28 {35.8%)
Passengers/Mile 0.44 0.42 5.7% 0.40 0.37 7.6%
Passengers/Hour 11.78 10.26 14.8% 10.58 10.47 1.1%
Recovery Ratio 51.3% 35.9%| 43,1% 44.3% 32.2% 37.7%
HIGHWAY 17 RIDERSHIP
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HIGHWAY 17 - NOVEMBER 2004

November YTD
This Year | Last Year % This Year Last Year %
FINANCIAL
Cost $1150571% 69B2B B4.B% 5 574408 % 407,327 41.0%
arebox $ 592291 % 28703 106.4%] § 262769)% 137,299 91.4%
Operating Deficit $ A7TB56) % 39229 220%3 % 264880 % 263,507 0.6%
Santa Clara Subsidy § 2392813 19615 220%1 % 132490F% 131,754 0.6%
METRO Subsidy $ 2392813 19815 220%1 % 1324901% 131,754 0.6%
San Jose State Subsidy} $  26421% 1,885 39.4%} & B4011% 6,521 28.8%
AMTRAK Subsidy 5 53301% - $ 383401% -
STATISTICS
Passengers 17,753 10,275 72.8% 83,456 53,636 55.7%
Revenue Miles 40,666 24,347 67.0% 206,217 141,841 45.4%
Revenue Hours 1,525 858 T7.7% 7,733 4,895 54, 7%
Passengers/Day 582 571 3.7% 546 511 5.8%
Passengers/Weekday 735 - 681 -
Passengers/Weekend 257 - 241 -
PRODUCTIVITY
Cost/Passenger £ 64B1% 6.80 (4.6%)] & 68B|% 7.59 {9.4%)
Revenue/Passenger $ 33418 2.79 19.4%]1 % 31518% 2.56 22.9%
Subsidy/Passenger 3 2841 % 4.00 {(2B9%U S 3271% 5.03 {35.0%)
Passengers/Mile 0.44 0.41 5.2% 0.40 0.38 7.1%
Passengers/Hour 11.64 10.18 14.3% 10.80 10.73 0.6%
Recovery Ratio 51.5% 41.1% 25.2% 45.7% 33.7% 35.7%
HIGHWAY 17 RIDERSHIP
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 21, 2004
TO: Board of Directors
FROM: Bryant J. Baehr, Manager of Operations

SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ SERVICE UPDATE

I RECOMMENDED ACTION

This report is for information purposes only. No action is required

IL. SUMMARY OF ISSUES

e Student trips for November 2004 increased by 8.5% versus November 2003. Year to
date student billable trips have increased by 6.1%.

o Faculty / staff trips for November 2004 increased by 5.0% versus November 2003.
Year to date faculty / staff billable trips have decreased by (3.8%).

¢ Revenue received from UCSC for November 2004 was $200,013 versus $175,793 for
November 2003 an increase of 13.8%.

Faculty/Staff | Student Monthly Monthly
Ridership Ridership | Increase - Increase -
(Pecrease) (Decrease)
Student Faculty-Staff
This Year | 16,850 208,138 8.5% 5.0%
Last Year | 16,053 191,778

*In November 2003 there were 17 days of instruction. In November 2004 there were
19 days of instruction.

III. DISCUSSION

UCSC started Fall instruction on September 23, 2004. A summary of the results for November
2004 is:

¢ Student billable trips for the month of November 2004 were 208,138 vs. 191,778 for
November 2003 an increase of 8.5%.

» Faculty / staff billable trips for the month of November 2004 were 16,850 vs.16, 053 for
November 2003 an increase of 5.0%.

e Year to date Student billable trips increased by 6.1% and faculty / staff billable trips
decreased by (3.8%).

s Revenue for November 2004 was $200,013 versus $175,793 for November 2003.

S=1b.



Board of Directors
Board Meeting of January 28, 2005
Page 2

IV.  FINANCIAL CONSIDERATIONS
NONE

V. ATTACHMENTS

Attachment A: UCSC Student Billable Trips
Attachment B: UCSC Faculty / Staff Billable Trips

S=10.2
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UCSC Faculty / Staff Billabie Trips
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 28, 2005
TO: Board of Directors
FROM: Frank L. Cheng, Project Manager

SUBJECT: STATUS OF THE METROBASE PROJECT

. RECOMMENDED ACTION

That the Board of Directors accept and file the MetroBase Status Report.

1. SUMMARY OF ISSUES

e The MetroBase Project is currently proceeding according to the revised schedule
attached to this staff report.

e Ground-Breaking Ceremony was held on January 14, 2005.
e Site Plan Check is continuing with LP2A and the City of Santa Cruz Public Works.
e Real estate acquisition and relocation phase of the project is in final stages.

e Tennant Improvements for 110 VVernon Street are being constructed.

I11.  DISCUSSION

The MetroBase Project is proceeding according to athe revised schedule that is attached to this
staff report. RNL Design is currently completing the new Maintenance Building design.

The completed components of the project for the review period are as follows:

A. Right Of Way (ROW)

e Ground-Breaking Ceremony was held on January 14, 2005.

e Awaiting real estate and settlement signature agreement from SurfCity
Produce.

e Awaiting settlement agreement signature from Odwalla.

e A Tool Shed has relocated to 280 Harvey West Blvd.

e METRO buses vacated the premises of 150 Dubois Street on December 2™,
2004 and moved to 1122 River Street, former Tool Shed site.

e METRO signed 110 Vernon Street lease for the location of Fleet Maintenance
Administration and Construction Management Personnel. Design plans have
commenced for Tenant Improvements. Proceeding according to schedule.



Board Of Directors
Board Meeting of January 28, 2005

Page Two
e Board of Directors approved lease of property at 115 Dubois Street for bus
parking and storage during construction on January 21, 2005. The lease with
luliano 1977 Trust is awaiting signature.
B. Finance

e 25 Sakata Lane, Watsonville property being prepared for sale in March/April
timeframe and will be advertised for approximately 45 days.
e FTA approved concurrence letter with appraisal for Watsonville property.

C. Architectural & Engineering (A&E)
e RNL: Design Phase is 95% complete.

e RNL Design presented to the Board of Directors design and aesthetic issues
on October 22, 2004.

D. Construction Management (CM)
e MetroBase Site Plan submitted to LP2A for Plan Check. Harris & Associates
reviewing plans as well.
e City of Santa Cruz Public Works reviewing the civil portion of the MetroBase
Site Plan Check.

E. Construction Schedule

e Approved and executed L/CNG Fueling Station long lead item LNG tank on
September 10™, 2004.

e Approved and executed L/CNG Fueling Station long lead item CNG Vessels
on September 24", 2004. CNG Vessels expected delivery in February 2005.

e METRO staff presenting recommendations for award of a the Demolition
Package Contract for 1122 River Street and 120 Golf Club Drive on Jan. 28,
2005.

e Goal to request bids for General Construction on Phase I, Part A (Service
Building and Maintenance Building) on Apr. 2005 and award in May. 2005.

e Goal to request bids for General Construction on Phase I, Part B (Operations
Building) on Jul. 2005 and award in Aug. 2005.

IV.  FINANCIAL CONSIDERATIONS

Statement by State of California Finance Director Tom Campbell that proposition 42 will need to
be suspended for 2006/2007 fiscal year places $6,363,000 in STIP funds for the project in
jeopardy.

V. ATTACHMENTS

ATTACHMENT A: Construction Sequencing/Project Logistics Schedule



Up-Dated 1/24/2005

TASK/CONSTRUCTION ELEMENTS

2005

2006

2007

BID & AWARD TASK ELEMENTS

Demolition Bid Package
Bid

Award
Commence Demolition

General Construction Bid Package #1
Service & Maintenance Bid

Service & Maintenance Award

General Construction Bid Package #2
Operations Bid

Operations Award

PROPERTY RELOCATION

1122 River Street
Ground Breaking Ceremony

120 Golf Club Drive
Tennant vacate property

110 Vernon Street
Tennant Improvements

Fleet Maintenance Move In

120 Dubois
Odwalla Tennant Improvements

Fleet Maintenance Move Out

Odwalla Move In

River Street - Operation

OPS-1 Demo Tool Shed, Site Work, Fuel
& Wash Const & Commissioning

OPS-2  Demo Slo-Fill Fuel, Site Work, and
construct new Op's Building

SCMTD Move into New Op's Building

OPS-3  Demo existing Op's Bldg and
Final Site Work

Golf Club Road Site - Maintenance

MNT-1 Demo Parts Bldg and construct
new Maintenance Building

SCMTD Move from existing Maint
to New partial Maint Building

MNT-2 Renovate existing Maint. Bldg.
and construct new Parts Building

MNT-3 Final Site Work

Construction Sequencing / Project Logistics Schedule

Santa Cruz Metropolitan Transit District
MetroBase



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: Jammary 28, 2005
TO: Board of Directors
FROM: Mark J. Dorfiman, Assistant General Manager

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR PREVIOUS MEETINGS

1. RECOMMENDED ACTION

That the Board of Directors accept and file the voting results from appointees to the Santa
Cruz County Regional Transportation Commission.

. SUMMARY OF ISSUES

¢ Per the action taken by the Board of Directors, staff is providing the minutes from the
most recent meetings of the Santa Cruz County Regional Transportation Commission.

o Each month staff will provide the minutes from the previous month’s SCCRTC
meetings.

III. DISCUSSION
At the January Board of Directors Meeting of the Santa Cruz Metropolitan Transit District, the
Board requested that staff include in the Board Packet information relating to the voting results

from the appointees to the Santa Cruz County Regional Transportation Commission. Staff is
enclosing the minutes from these meetings as a mechanism of complying with this request.

IV. FINANCIAL CONSIDERATIONS

There is no cost impact from this action.

V. ATTACHMENTS

Attachment A: Minutes of the December 2, 2004 Regular SCCRTC Meeting




Attachment ,.Q,‘

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
AND
SERVICE AUTHORITY FOR FREEWAY EMERGENCIES

MINUTES

Thursday,
December 2, 2004
9:00 a.m.

Board of Supervisors Chambers
701 Ocean Street
Santa Cruz CA 95060

1. Roll Call

Members Present: Cliff Barrett {(Alt.}) Ellen Pirie
Jan Beautz Emily Reilly
Tim Fitzmaurice (Alt.) Pat Spence
Ramon Gomez Mark Stone
Dennis Norton Mardi Wormhoudt

Edenilson Quintanilla (Alt.)
Marcela Tavantzis Alt.)
Gregg Albright (ex-officio)

Staff Present: Linda Wilshusen Pat Dellin
Kim Shultz Tegan Speiser
Gini Pineda Luis Mendez
Karena Pushnik Cory Calettil
Grace Blakeslee Rachel Moriconi
2. Oral Cowmmunications

Spike Alper said that the Regional Transportation Commission
should terminate the Environmental Impact Report for the
Highway 1 Widening HOV Lane Project now since Measure J was
defeated. He added that the money should be used for other
transportation projects.

Mike Dalbey took issue with statements that the demise of
Measure J was the fault of the voters, specifically citing
comments from the previous Commission meeting that the
voters are selfish and unwilling to compromise for the good
of the county and that they don’'t want to pay for what they
want. He stated that voters did approve a tax measure for
the transit district and that the number of people who voted
for it far exceeds the number of riders, and that people
voted for Proposition 116 and have been paying for it for 14
years, even though it has not been used. He said the
deficiencies lay with Measure J and not with the voters’

S-/2.4]



SCCRTC & SAFE MINUTES 12/2/2004 page 2

Mark Greenfield praised the new train from Los Angeles to
San Luis Obispo and said he hopes it will have a stop in
Watsonville soon. He added that the park and ride lots in
Santa Cruz connect to the “Baby Bullet” train from San Jose
and asked the Commission to promote it.

3. Additions or Deletions to Consent and Regular Agendas

Replacement pages for Item 9, additional comments from the
public, the Director’s Report and a handout regarding Item
32 were distributed.

CONSENT AGENDA {(Pirie/Quintanilla)

Commissioner Wormhoudt and Commigsion Alternate Fitzmaurice
registered “no” votes on Item 8 saying that to extend the
contract with Apex Strategies was premature since there is
no plan for funding the Highway 1 Widening Project as
Measure J was defeated and that doing so establishes a

direction that does not appear to be supported by the
voters.

Deputy Director Pat Dellin said that the pexr hour contract
extension would allow the Commission to consult with Apex
Strategies from time to time without having to prepare a
budget amendment for each consultation.

Commissioner Pirie said she would approve Item 9, Rules and
Regulations, with the understanding that certain editing
exrrors were corrected.

Commigsioner Wormhoudt and Commission Alternates Gomez and
Fitzmaurice abstained from approving Items 4 and 5.

The Consent Agenda was approved as amended.
4. Approved Minutes of November 4, 2004 Regular SCCRTC Meeting

5. Approved Minutes of November 18, 2004 Transportation Policy
Workshop Meeting

POLICY

No Consent Items

PROJECTS and PLANNING

6. Accepted Highway 1 Projects Status Report

7. Approved Staff Recommendations Regarding Amended Claim from

S-l2.a2



SCCRTC & SAFE MINUTES 12/2/2004 page 3

SCMTD for State Transit Assistance Funds (Resolution 21-05)

COMMISSION BUDGET and EXPENDITURES

8. Approved Staff Recommendations Regarding Amendment to

Contract with Apex Strategies for Planning Support Services
(Resolution 22-05)

ADMINISTRATION
9. Approved Budget and Administration/Personnel Committee and

gtaff Recommendations Regarding Amendment to the SCCRTC's
Rules and Regulations(Resolution 23-05)

COMMITTEE MINUTES

10. Accepted Draft Minutes of the Bicycle Committee Meeting
of Novembey 8, 2004

11. BAccepted Draft Minutes of the Paratransit Coordination Task
Force Meeting of November 17, 2004

12. Accepted Draft Minutes of the Interagency Technical Advisory
Committee Meeting of Novembexr 18, 2004

INFORMATION/OTHER
13. Accepted Monthly Meeting Schedule

14. Accepted SCCRTC Staff Comment Letters on Draft Environmental
Documents and Plans Prepared by Other Agencies

a. Quarterly Report
15. Accepted Correspondence Log (distributed at the meeting)

16. Accepted Letters from SCCRTC Committees and Staff to Other
Agencies on Policy Issues

a. Letter from Executive Director to Caltrans Regarding
Support for Santa Cruz Metro Application for FY 2005 FTA

Transit Professionals Development Funds

17. Accepted Miscellaneous Written Comments from the Public on
SCCRTC Projects and Transportation Issues

S=-(2.43
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18. Accepted Handouts from Staff and Commissioners at Previous
Regional Transportation Commission Meeting

19. Accepted Information Items

a. Article from Mercury News Titled “Highway 17 Safety Push
Pays OLf”

b. Article from Contra Costa Times Titled “Torlakson Tapped
for Top Policy Post”

c. Article from Los Angeles Times Titled “DMV Chief Backs
Tax by Mile”

d. Highlights of the California Association of Councils of
Government (CALCOG) Meeting

SERVING AS THE SERVICE AUTHORITY FOR FREEWAY EMERGENCIES

20. Approved Staff Recommendations Regarding Contract for
Private Call Answering Sexrvices (Resolution 27-05)

REGULAR AGENDA

21. Commissioner Reports - Oral Reports - None
22. Director's Report

Executive Director Linda Wilshusen delivered her final
Director’s Report noting that a Public Hearing regarding the
Highway 1 HOV Widening project was scheduled for January 20,
2004 at 7:00 pm in the Board of Supervisors Chambers.

She said that the Regional Transportation Commission was
discussing the posgibility of joining with the
Transportation Agency for Monterey County in the Request for
Proposals process to contract with a consultant to identify
options for trail segments for the Santa Cruz portions of
the Monterey Bay Sanctuary Scenic Trail.

Ms. Wilshusen thanked the Commission and her staff for their
support during her 19 years with the Commission.

23. Caltrans Report

Gregg Albright, Caltrans District 5, announced that the new
Caltrans director, Will Kempton, will emphasize
partnerships, efficiencies and customer service as his
primary goals. He said Mr. Kempton will focus on ridding
the Department of multiple layers of bureaucracy and
delegating more decision making to the local level.

Mr. Albright said that the beginning of construction for the

S-/2.aY
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Highway 1/17 Merge Lanes Project will be moved back to
November due to a cash flow problem.

Commissioner Reilly said that she had previously asked
Caltrans to put the 1/17 Merge Lanes plans in the local
libraries so the public could have access to them. Mr.
Albright will direct the project manager to look into the
request and report back to the Commission.

Debbie Bulger, Mission Pedestrians, said at the last meeting
Caltrans was asked to report back on the status of

pedestrian accese along the underpasses that are part of the
Merge Lanes Project.

Mr. Albright replied that there were no plans for sidewalks
under Market Street because of the way the bridge sits on
the abutments. He said that if sidewalks were installed an
unsafe situation could occur as cars might be pushed too
close to the abutments. He said that lighting is planned
for under the bridges at Market Street and Emeline Avenue.

Commissioner Reilly said that improvements at the
intersection of Morrissey Boulevard and Highway 1 were
taking too long. Mr. Albright said Caltrans is working with
the City of Santa Cruz to re-stripe the crossing but that
installing a stop light would not be possible in the near
term. She also said she has been in discussions with people
who use recycled water for landscaping and asked who to
contact at Caltrans to further discussions.

Commissioner Pirie asked that Caltrans report back on
continuing the extra lane southbound from La Fonda to the

Soquel Drive interchange as part of the Highway 1/17
project.

Deputy Director Dellin said that Caltrans and the City of
Santa Cruz had met several times to discuss the Morrissey
Boulevard and the Highway 1/17 Merge Lanes project. She
said that Caltrans will give a full presentation, hopefully
in February, with information on all the underpasses and the
possibility of an auxiliary lane.

Ms. Dellin said that the City is working on short, medium
and long term plans to improve safety conditions at the
Morrissey Boulevard interchange and asked that Caltrans

increase their efforts to support installing a stop sign as
a medium term solution.

Cliff Walters, Big Trees Railroad, suggested that there are
places in the County that have recycled water to sell.

S-/
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24. Introduction of California Highway Patrol Captain, Christina
Manrigquez

Executive Director Wilshusen welcomed Captain Manriquez.
Captain Manriquez gave a brief overview of her experience
and background, including a three month training at the FBI
headquarters at Quantico. Ms. Manriquez, a Watsonville
native, said she is happy to be assigned to Santa Cruz
County and that her goals include improving the quality of
safety and service the CHP provides.

25. Certificate of Appreciation for Departing State Senator
Bruce McPherson

Executive Director Linda Wilshusen announced that Senator
McPherson was unable to attend the meeting but that his
aide, Michael Warren, would accept the certificate on the
Senator’s behalf.

Chair Beautz expressed her appreciation for Senator
McPherson’s broad spectrum of support.

Michael Warren said that both he and Senator McPherson had
enjoyed working with the Commission and related a story
describing some of the legislation that Senator McPherson
was instrumental in crafting to assist transportation for
disabled persons. He noted that the initial impetus for the
legislation was a single phone call, emphasizing that each
person can make a difference in society.

26. Update on Federal Legislative Actions - Oral Report by
Congressman Sam Farr

Congressman Farr reported that legislation left unresolved
in this last session, including the federal transportation
bill, would be considered “dead” and would have to be re-
introduced in the next Congressional session.

He predicted that federal funding would be flat due to the
budget deficit and the “cut, squeeze and trim mentality” in
Congress. He said the Commission was smart putting
transportation, housing and child care together in the Depot
Project so that many problems were solved within a single
proposal, and that this approach helped to obtain approval
for the $1.5 million funding for the project.

Congressman Farr said that in Washington, “all politics are
local” meaning that communities can change national
policies, noting that California was the first state to
introduce legislation for scenic highways and that now this
is a national trend. He complimented the Regional
Transportation Commission for its role in setting national

S-12.ab
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27.

28,

policy with its request to revise the federal funding
formula so that smaller, high-density cities that actively
support public transit get special consideration for
transportation funding. This suggestion got more support
from fellow Congress members than any other constituent-led
legislation.

Congressman Farr encouraged the Commission to buy the rail
line and advised Commissioners, when communicating with
other agencies, to think about surrounding areas as a region

and develop a comprehensive approach to transportation
solutions.

He said that the Monterey Bay Scenic Sanctuary trail will be
a huge asset for attracting tourists and that the area’s
greatest resources are its history and the diversity of its
natural beauty. He concluded saying that as long as these
resources are protected from commercialism and urban sprawl,
the Santa Cruz/Monterey area will continue to draw visitors
from all over the world bringing prosperity to the region.

Update on State Legislative Actions - Oral Report by State
Assemblymember John Laird

Assemblymember Laird reviewed the continuing state budget
crisis. He explained some of the Governor’s plans to
provide funding for transportation projects, including a
bond against future revenues to be gained from an Indian
gaming pact that Governor Schwarzenegger had negotiated.
Assemblymember Laird said, however, that the bond could not
be issued until the lawsuit filed against it had been
settled.

Assemblymember Laird said that Proposition 42 would have
been made whole by the Governor’s gaming compacts but that
there is a move in the Legislature to suspend the ability to
protect the Proposition 42 revenues. He said that because
most of the state budget funds are dedicated funds,
protecting Proposition 42 revenues from use in the General
Budget would mean severe cuts in health and social sexrvices,
in addition to those already made.

Assemblymember Laird said there is still a gap of 56-7
billion between revenues and expenses this year and it will

probably increase next year unless some very hard choices
are made.

Resolution of Appreciation for Linda Wilshusen, Executive
Director

Commissioner Beautz, as her last act as Commission Chair,
wished retiring Executive Director Linda Wilshusen happiness

S=-12. 47
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and good luck and highlighted some of her achievements
listed in a resolution (Resolution 24-05) presented by the
Commission.

Commissioner Wormhoudt praised Ms. Wilshusen saying she
brought intelligence and passion to her job and gave her a
proclamation from the Board of Superxvisors.

Commissioner Fitzmaurice delivered a proclamation from the
City of Santa Cruz that reflected Ms. Wilshusen’s multiple
impacts. He said what mattered most was the human
connection she brought to her work.

Commission Alternate Gomez presented a proclamation signed
by the mayor of Watsonville and said that the City of
Watsonville had been lucky to have had her support.

Commission Alternate Barrett presented a proclamation signed
by the mayor of Scotts Valley and said that Director
Wilshusen had done an outstanding job.

Commissioner Norton noted that the City of Capitola had done
a proclamation as well, and said that Director Wilshusen is
a great mediator and thanked her support for all forms of
transportation.

Commissioner Reilly delivered a proclamation from the SCMTD
and said the quality of life in Santa Cruz County had
improved dramatically during Ms. Wilshusen’s tenure as
Executive Director.

Virginia Johnson, Ecology Action and the Santa Cruz
Transportation Management Agency, presented a joint
resolution and remarked that Director Wilshusen understands
collaboration.

Debbie Hale, Transportation Agency of Monterey County,
presented a resolution commending Ms. Wilshusen for her

contributions to the region and support of collaborative
efforts.

Deputy Director Pat Dellin spoke on behalf of the SCCRTC
staff saying that Linda will be missed and had been an
inspiration. She said that the fact that so many staff had
remained with the Commission for so long was a testament to
the respect the staff had for her.

Micah Posner, People Power, said he appreciated her
leadership and support for alternative transportation.

Fxecutive Director Wilshusen said she was overwhelmed and
that she had mementos for each Commissioner. 8She noted that

S=-lz.a%
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29.

30.

the projects she worked on were at direction of Commission
and illustrated the leadership of the Commission.

Ms. Wilshusen again thanked everyone and distributed a
variety of memorabilia collected over the years.

The Commigsion took a break and made cake available in the
adjoining conference room.

Blection of 2005 SCCRTC Chair and Vice-Chair

Commissioner Beautz said that Commissioners Keogh, Johnson
and Campos had worked as the Nominating Committee and
recommended Commissioner Pirie as Chair and Commissioner
Johngon as Vice-Chair.

Commission Alternate Quintanilla nominated Commissioner
Pirie as Chair and Commissioner Johnson as Vice-Chair.
Commission Alternate Barrett seconded.

Commissioner Norton noted that usually the Vice-Chalir moves
into the Chair position. He said that since Commissioner
Johnson had held the Vice-Chair position for two years and
was unable to move into the Chair position, he moved to
nominate Commissioner Stone as Vice-Chair. Commission
Alternate Fitzmaurice seconded.

Commissioners discussed the issue of succession from Vice-
Chair to Chair. Commission Alternate Gomez asked it would
be better to have a Supervisor and city representative in

those positions, rather than two Supervisors.

A vote was taken on the amendment which did not pass.
The main motion passed unanimously.

Commissioner Beautz immediately turned her position as Chair
over to Commissioner Pirie.

Recreational Rail Draft Environmental Impact Report (DEIR)
and Proposed Revised DEIR

Senior Planner Karena Pushnik reviewed the background of the
Draft Environmental Impact Report (DEIR) for Recreational
Rail between Capitola and Aptos with an extension to
Seascape, noting that the comments received from the public
were massive and detailed. She said that because of the
extent of public comment and the possibility of litigation,
the Commission had extended the contract with Public Affairs
Management to reply to the large volume of comments and had
contracted with Remy, Thomas, Moose and Manley for legal
advice. She said that the draft Business Plan had been
released to the public in September, 2004, after the close

S-/2.4a4
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of the Recreational Rail DEIR comment period.

Ms. Pushnik said that additional air quality risk
assessments and noise studies had been conducted. She said
that staff, and the environmmental and legal consultants
concluded that it would make sense to revise the DEIR to
include an alternative with the reduced rail service as
degcribed in the draft Business Plan., She said the revised
DEIR would address substantive environmental issues raised
by comments in the original DEIR and that when the revised
DEIR is released for comment it will give the public a more
realistic project to consider.

Commissioners discussed that the additional funding
necessary for the response to comments to the revised DEIR
and its legal review would be allocated from Commission
Reserves. Commissioner Beautz noted that replenishing these

reserves would come from Transportation Development Act
funds.

Commissioner Spence asked several gquestions including when
the response from Union Pacific regarding the quiet =zones
was anticipated, how many crossings have automatic arms, and
whethexr fares and hours of service would be included in the
Environmental Impact Report. Ms. Pushnik replied that the
Public Utilities Commission had been contacted regarding
quiet zones and that the promising looked like a promising
candidate. She said that four private road crossings do
not have automatic crossing arms. Recreational Rail fares
and hours of service were included in the Business Plan and
would be addressed in the revised DEIR.

Mz . Spence asked how the service provider would be affected
by a decrease in travel time or if there were fewer fares
than projected. She asked for a staff report on that
subject. These revenue and ridership projections are
included in the draft Business Plan.

Commissioner Spence asked for clarification whether
responses to the comments in the original DEIR would be
included in the revised DEIR, noting that every comment had
not received a response.

Executive Director Linda Wilshusen said that one benefit of
the revised DEIR incorporating the Business Plan alternative
will be to strengthen the DEIR so that comments from the
original DEIR will either be addressed in the Business Plan
or included in the responses.

Commissioner Spence asgked if the Geomatrix Phase I
Hazardous Materials Report had been included in the
hazardous materials section of the DEIR. Mary Bean, PAM,
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replied that Geomatrix could not prepare a report until
Union Pacific granted a right of entry.

Commissioner Spence noted that Kirk Trost was planning to
include additional information regarding hazardous materials
and asked for a copy of this information.

Mz . Pushnik said that this information will be included in
the revised DEIR.

Commissioner Spence also commented on the funding source for
the additional expenses and asked for a spreadsheet
breakdown on what funds were available and how they have
heen expended.

Commission Alternate Tavantzis asked what the advantage was
to revise the DEIR when an updated business plan will be
available in the future.

Director Wilshusen said that the Commission has expressed
interest in completing the Environmental Impact Report prior
to acquisition of the branch rail line. She suggested that
the Commission may want to separate the EIR from the
acquisition.

Commissioner Beautz said that the EIR should be completed
before the acgquisition.

Commissioner Wormhoudt supported the recommendation saying
it makes sense to circulate a revised DEIR. She said the
commitment to do an EIR was one of principle, not necessity,

and agreed that future versions of the business plan won’'t
change substantially.

Commissioner Norton asked if downsizing the planned service
to three months would be approved by the California
Transportation Commission if service would be reduced.
Director Wilshusen said that the CTC is concerned with state
law and does not specify how much recreational rail is
needed to comply with Proposition 116 requirements. She
said that a 48-day season would be equivalent to a four
month season, but operating fewexr days per week. She
emphasized that this would be an alternative in the revised
DEIR.

In response to an earlier question by Commissioner Beautz
regarding the expenditure of the Proposition 116 funding so
far, Ms. Wilshusen said that the money was spent on the
business plan, the DEIR and appraisals. Regarding whether
the RTC could use federal funds rather than Commission
reserves for the DEIR, she noted that the use of federal
funds would require the RTC to do a federal level

s-lz.all
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environmental review which is not necessary and would be
very time consuming.

Robert Jones asked about the difference between an

“alternative” Environmental Impact Report and a “revised”
EIR.

Director Wilshusen said the prior DEIR would be augmented
with an altermative project description in the responses to
comments and changes to the nolise assessment to form a
Revised Environmental Impact Report.

Mr. Jones insisted that all questions raised by the public
in the public comments to the original DEIR should be
answered. In addition, he said the project is out of
control and he would have done the business plan first and
then the EIR. He requested that the 45 days for public
review be extended to 60 days and said that the quiet zone
concept was trading noise abatement for public safety.

Micah Posner said that disconnecting the EIR for
recreational rail from the acquisition could be useful if
the Commission was going to have to deal with frivolous
lawsuits. Regarding quiet zones, Mr. Posner suggested
neighborhood meetings to determine how residents felt.

David Wright, Friends of the Rail Trail, congratulated the
Commission on completing negotiations but questioned whether
reducing the number of days per year to achieve trip
reduction may reduce profit margin and bring fewer people
into buginesses in Bptos.

Mark Greenfield said he agreed that reducing trips might not
be a good idea. He said that his math showed a reduction
from 1080 trips to 192 trips and suggested locking for
something in the middle.

Marilyn O’Rourke said circulating a Revised DEIR will be
confusing and that comments on the first DEIR should be
answered. She said this was a good time to assess
segmentation and re-think the EIR process.

She said if the Revised DEIR is done, the Commission should
wait until the hazardous materials analysis had been
completed and that it should include an independent
assessment of trestles.

Ms. O’'Rourke supported a 60-day review period and said she
wanted the DEIR to address whether the track has less than a
10% useful life expectancy.

Joan Anderson, Seacliff, sald there is lots of support in
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Aptos and Seacliff for the train.

Sue Remnmner said the railroad is becoming more and more of a
fiasco and that people support a bike path but not a train.
She said the public was promised the response to comments
and wants them now and that the project needs to be combined
with the bike path.

Paul Elerick, Campaign for Sensible Transportation,
congratulated the Commission on the purchase and said if a
recreational rail line was necessary to acquire the branch
line, so be it.

Ken Kannegaard, RMC, reminded the Commission that freight
traffic should remain the priority.

Commissioner Wormhoudt asked staff to respond to several
questions. She asked for an explanation how the Business
Plan alternative relates to the main project in a Revised
DEIR. Director Wilshusen said that it would be more cost
effective to add in the business plan alternative than to do
a separate DEIR for an independent alternative project.

Commissioner Wormhoudt asked why operating the train for
fewer days was a good idea and regquested that ridership
information be included in the January Regional
Transportation Commission report. She also asked if there
would be a problem extending the public comment period to &0
days. Director Wilshusen said there would not be a problem.

Commissioners discussed why people who had already submitted
comments to the original DEIR would be regquired to re-submit
their comments.

Mary Bean, PAM, said that the California Environmental
Quality Act (CEQA) required that comments to an EIR had to
be submitted during the public comment period. She added
that it might be possible to indicate that people had the
option of resubmitting their original comments.

Kirk Trost, MOT, said that one thing to remember is that the
consultants will be addressing the original comments when
they draft the Revised DEIR. He said that staff could return
in January with a plan to let the Commission know how
comments submitted regarding the original DEIR would be
addressed in the Revised DEIR.

Commissioner Wormhoudt moved to approve the staff, and the
RTC’'s legal and environmental and legal advisor

recommendations to:
Sa/ /4
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31.

1. Revise the DEIR to add a new alternative which conforms
to the recreational rail service operating plan
suggested in the draft Business Plan;

2. Return to the RTC in January with a proposed
description of this new alternative, including the
general level of service and station locations;

3. Return to the RTC in January with a proposed schedule
for the Revised DEIR;

4. Draft and circulate the revised DEIR when completed
[date TBD], for a 45-day review period; and

5. Approve a resolution authorizing the Executive Director

to amend the RTC’s contract with Public Affairs
Management by adding $30,000 to produce the revised
DEIR, and to amend the RTC’'s contract with Miller, Owen
& Trost by adding $20,000 to allow for additional legal
review by Jim Moose of the revised DEIR and response to
comments, with funds to be allocated from Commission
Reserve funds,

with the addition that staff return in January with a

proposal for addressing comments that have been submitted so

far and to increase the public comment period to 60 days.

Commissioner Norton seconded and the motion (Resolution 25-
05) passed unanimously.

Commissioner Wormhoudt moved to continue Items 32 and 33 to
the January meeting and to set a time limit to extend the
current meeting to finish in 20 minutes. Commissioner
Norton seconded and the motion carried unanimously.

Letter of Intent between Union Pacific Railroad Company

and the SCCRTC Regarding Acquisition of the Santa Cruz
Branch Line

Kirk Trost, Miller, Owen& Trost, reviewed the general
parameters of the letter of intent saying that now the
Commission could proceed with hazardous materials reports,
bridge reports and other studies that required a right of
entry. He added that this is not a final decision to
purchase the rail line.

Commissioner Spence said the two biggest words that
concerned her in the letter were “as is” and asked of the
appraisers will have time to complete all the necessary
studies before a decision has to be made. She requested

that the Commission be given at least three weeks to read
the reports.

Mr. Trost said that a more specific timeline should be ready
in January.

Commissioners discussed whether appraisals will evaluate
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structures, how old the Union Pacific reports are and if
there are environmental problems would the Commission be
responsible for remedying them.

Mr. Trost said there will be engineering analyses on the
structures before the Commission is asked to make a decision
and that Union Pacific is taking the view that the
Commission will have the opportunity to really look at the
condition of the line, and if significant problems axe
found, then either the terms would be renegotiated oxr the
purchase not made.

Commissioner Pirie voiced concerns about maintenance costs,
capital costs, and insurance costs and asked if Union
Pacific was going to share whatever information the
Commission might need, including lease information and rate
information on current operations.

Mr. Trost said that the starting point is the business plan
and that the Phase II environmental study, structural
analyses, and other information will be blended into the
plan. He said that Union Pacific probably won’t disclose
proprietary business information but will disclose standard
information such as any spill, report, internal memo or
anything that would affect the value of the property.

Commission Alternate Gomez left.

Robert Jones said the Letter of Intent made no concessions
to the Commission and that it is bad policy to sign an
agreement when the Commission only really has $1.5 million
of the $12 million necessary for the purchase. He said the
Commisgion thinks it is purchasing a strip of land but it is
really a freight line and questioned whether public money be
spent so a private operator can make money.

Dave Wright said that the Commission is well suited to run a
railroad pointing out that public agencies run a great bus
company and network of roads. He said the project can be
funded because lots of people support using Proposition 116
funds which are public funds that the public should be
allowed to spend.

Ken Kannegaard said that RMC staff is willing to work with
the Commission and recognizes that sometime in the future
that line will be purchased. He said that RMC does not
expect there to be a change in the service they currently
provide and wants to be involved in discussions regarding
rates of a second hauler.

Debbie Bulger said to separate the issue of purchasing the
rail line and how it will be used noting that the City of

2..alS
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32.

33.

Santa Cruz Master Transportation Plan recommends bus rapid
transit on the rail line.

Piet Canin said he was thrilled that negotiations have
gotten to this point and that having the corridor is a huge
transportation advantage.

Commissioner Wormhoudt moved to extend the meeting to 1:30
pm and to conclude the public comment by 1:20 pm.
Commissioner Norton seconded and the motion passed
unanimously.

Mike Dalbey said it is difficult for the public to think
about railroad operations as they are not part of most
pecple’s lives; that this issue touches on many issues like
development and health; and that people have to get beyond

biases. He said that education on railroad operation would
help.

Cliff Walters said railroading is pretty straightforward and
that it is important that the railroad, the shippers and all
involved have some kind of communication.

Marilyn O’Rourke said that every study should be
independently generated not be Union Pacific’s studies and
that liability issues should be independently investigated.
She said the Commission had promised a demo train and that
the Commission owed that to the public.

Micah Posner said he was glad the Commission was still going
after the rail even after Measure J failed.

Commissioner Wormhoudt moved to authorize Chair Pirie to
sign the Letter of Intent. Commissioner Norton seconded

with a friendly amendment that staff look into bringing in a
demo train.

The motion (Resolution 26-05) passed unanimously.

Update on State Transportation Funding Availability -
Continued to the next meeting.

a. Staff Report

b. Memo on Proposition 42 Transportation Budget Summit
¢. Report on Funding Appropriations Bill

2004 Legislative Update and Draft 2005 Legislative Agenda -
Continued to the next meeting.

a. Staff Report
b. Proposed 2005 State and Federal Legislative Agenda
c. Final 2004 State and Federal Legislative Agenda

g -(2.4alb
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34,

35.

d. Rescue Transportation Proposal
e. Report from Carolyn Chaney on Federal Legislation

CLOSED SESSION

Conference with Real Property Negotiator for Acquisition of
the Santa Cruz Branch Rall Line Property: Santa Cruz Branch
Rail Line from Watsonville Junction to Davenport

Agency Negotiator: Kirk Trost, Miller, Owen & Trost
Negotiation Parties: SCCRTC, Union Pacific
Undex Negotiation: Price and Terms
OPEN SESSION
Next Meetings/Adjournment

The December Transportation Policy Workshop has been
cancel led.

The next regular SCCRTC meeting is scheduled for Thursday,
January 6, 2005 at 9:00 a.m. at the Santa Cruz City Council
Chambers, 809 Center Street, Santa Cruz, CA 95080.

The next Transportation Policy Workshop is scheduled for
Thursday, January 20, 2005 at 9:00 a.m. at the SCCRTC
Offices, 1523 Pacific Avenue, Santa Cruz CA 95060.

A Public Hearing on Alternatives for the Highway 1 Project
Approval/Environmental Document (PA/ED) is scheduled for
Thursday, January 20, 2005 at 7:00 p.m. at the Board of

Supervisors Chambers, 701 Ocean Street, Santa Cruz, CA
95060.

Respectfully submitted,

Gini Pineda, Staff

S-lz.al?
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Robert Yount
Charles Sanchez
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John Presleigh
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Paul Greene
Rachel Walker
Debbie Hale

Eric Child
Robert Jones
Gwen Essegian
Marco Greenfield
Spike Alper
Shannon Bell
Skylar Wilkins
Tania Mortazari
Leo Moll

Sue Renner

Donna Ziel

Ken Kannegaard
Jim Conklin
Tamgin McEwen-Asker
William CGrace
Marilyn O’Rourke
Virginia Jochnson
Charleg Paulden
Peter Scott

Joan Anderson
Cliff Walters
Bob Scott
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Representing

Caltrans

Mission Pedestrians
SCMTD

Santa Cruz Sentinel
FORT

People Power

CrPst

FORT

County Public Works

TAMC

RMC Pacific Materials
Business Council
People Power

Ecology Action/SCATMA

CrFsT

CFST

Big Trees Railroad
SCCRTC Technical Advisor
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

NOTICE OF ACTION TAKEN IN CLOSED SESSION

MEMORANDUM
DATE: January 14, 2005
TO: Board of Directors
FROM: Mar t&ﬁllagher, District Counsel

SUBJECT: Notification Of Actions Taken In Closed Session Regarding The Following
Claims On The Dates Indicated:

Settlement with Guillermo Chavez

Settlement with Guillermo Chavez

On July 23, 2004, in closed session the Board of Directors authorized a final settlement with a
Compromise and Release. The following directors authorized the settiement: Keogh, Norton,
Reilly, Rotkin, Spence, Stone and Tavantzis. Directors Ainsworth, Beautz, Hinkle and Skillicom
were absent. Pursuant to this direction, Mr. Chavez’ claim was settled by way of a Compromise
and Release in the sum of $7,500.00 signed by the Workers’ Compensation Administrative Law
Judge on December 15, 2004 and the file has been closed.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

STAFF REPORT

DATE: January 14, 2005

TO: Board of Directors

FROM: Margmﬁ.d&qllagher, District Counsel

SUBJECT: REVIEW AND ACCEPT SANTA CRUZ METRO BYLAWS AS
MODIFIED REGARDING SECTIONS 6.01 (ELECTION OF PRESIDING
OFFICERS) AND 14.02 (APPOINTMENT OF SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION REPRESENTATIVES)

L RECOMMENDED ACTION

Review and Accept the Attachment with modified langnage for sections 6.01 and 14.02 of

Santa Cruz METRO Bylaws to confirm the language accurately reflects the will of the
Santa Cruz Metropolitan Transit District’s Board of Directors.

I1. SUMMARY OF ISSUES

e There is a need to confirm that the proposed attached language to sections 6.01 and
14.02 of the Santa Cruz METRO Bylaws, accurately reflects the will of the Santa
Cruz Metropolitan Transit District’s Board of Directors.

1. DISCUSSION

At the first regular meeting of the Santa Cruz METRO Board of Directors, the Board
reviewed the procedure set forth in the Bylaws for the election of Board officers and the
appointment of representatives to the Santa Cruz County Regional Transportation
Commission (SCCRTC). At that time, some Directors wanted to consider amending the
procedure. The matter was agendized for the second meeting in December 2004 in order
to allow the Board to modify its Bylaws should the Board deem that appropriate.

At the second meeting in December, the Board modified sections 6.01 and 14.02 of the
Bylaws, as specifically set forth in Aftachment A. The purpose of this staff report is to
ensure that the modified language accurately reflects the will of the Board of Directors.

IV. FINANCIAL CONSIDERATIONS
None
V. ATTACHMENTS

Attachment A.: Santa Cruz METRQ’s Bylaws Sections 6.01 and 14.02 showing
modifications
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Attachment &

ATTACHMENT A
AMENDED

PREVIOUS LANGUAGE

RECENTLY ENACTED LANGUAGE

6.01

(a)

(b)

VI. PRESIDING OFFICERS
Election

The Directors shall in December
nominate members of the Board of
Directors to serve as Chair and as
Vice-Chair of the Board of Directors.
The Board of Directors shall, at their
first regular meeting in January of
each year, choose one of its members
to serve as Chair and one of its
members to serve as Vice-Chair to
serve for the balance of the calendar
year or until the selection of their
SUCCESSOTS.

Should the office of Chair or Vice-
Chair become vacant during the
calendar year, the Board of Directors
gshall choose a successor to fill the
vacancy for the balance of that
calendar year, or until the selection
of a successor.

6.01

(a)

(b)

Vi. PRESIDING OFFICERS
Election

The Directors shall at the first
meeting_in January ip—December
nominate members of the Board of
Directors to serve as Chair and as
Vice-Chair.—ef-ihe-—Board—of
Directors: Nominations may_be
received until final selections occur.
The Board of Directors shall, at
their--its  first—second  regular
meeting in January__ (generally
televised)} of each year, choose one
of its members to serve as Chair
and one of its members to serve as
Vice-Chair to serve for the balance
of the calendar year or until the
selection of their successors. _The
officer election shall be agendized
at the second meeting immediately
following the roll call and shall not

be paired with any other item.

; A : i;ﬁ i ;
calendar—year—the—Beard—of
Directors—shall-choose—a-suceessor
tofill-thevacancy for-the balanece-of
that—ealendar—year—or—until—the
section—of-a——sueeessor_Should the
office _of Chair become vacant
during the calendar vear, the Vice-
Chair shall assume_ the office of
Chair. Should the office of Vice-
Chair become vacant the
nomination and selection of Vice-
Chair shall be agendized and acted
upon by the Board of Directors.
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(c)

In the event of a vacancy of both the
Chair and Vice-Chair positions, the
Directors shall meet in order to
nominate members of the Board of
Directors for the vacant positions

(c) In the event of a vacancy of both
the Chair and Vice-Chair positions,
the Directors shall meet in order to
nominate members of the Board of
Directors for the vacant positions
and make final selections.

14.02

(a)

Appointment to Santa Cruz
County Regional Transportation
Commission

The Board of Directors shall each
year in January appoint three
representatives and three alternates
(in order of priority) to the Santa
Cruz County Regional
Transportation Commission
(SCCRTC) who must be members of
the Board of Directors. The Board
Chair shall submit nominations of
three representatives and three
alternates for the first Board meeting
in January. At that first meeting in
January, the Chair shall entertain
other nominations for SCCRTC
representatives and alternates from
the Directors. Thereafter at the
second meeting in January, the
Board of Directors shall vote on the
nominations via a motion and a
second. To be appointed a
nomination shall receive at least six
affirmative votes. A Director may
move a slate of three representatives
or a slate of three alternates for
appointment. If none of the
previously —nominated  directors
receive the appointments, then the
Chair  shall entertain  further
nominations from the Directors until
such time as three representatives
and three alternates are approved by
the Board of Directors.

14.02 Appointment to Santa Cruz

County Regional
Transportation Commission

(a) The Board of Directors shall each
year in January appoint three
representatives and three alternates
(in order of priority) to the Santa
Cruz County Regional
Transportation Commission
(SCCRTC) who must be members
of the Board of Directors. The
Board  Chair  shall  submit
nominations of three
representatives and three alternates
for the first Board meeting in
January. At that first meeting in
January, the Chair shall entertain
other nominations for SCCRTC
representatives and alternates from
the Directors. Nominations may be
received until final selections occur.
Thereafter, at the second meeting in
January, the Board of Directors
shall vote on the nominations via a
motion and a second. To be
appointed a nomination shall
receive at least six affirmative
votes. A Director may move a slate
of three representatives or a slate of
three alternates for appointment. H
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(b)

The Board of Directors may provide
its SCCRTC representatives with
guidance on issues coming before the
Commission to assist  the
director/commissioner in serving the
best interests of the Transit District.

(b) The Board of Directors may provide

its SCCRTC representatives with
guidance on issues coming before
the Commission to assist the
director/commissioner in serving
the best interests of the Transit
District.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

STAFF REPORT

DATE: January 28, 2005
TO: Board of Directors
FROM: Margaret Gallagher, District Counsel

SUBJECT: CONSIDERATION OF APPROVAL OF LICENSE AGREEMENT FOR
BUS STOP LOCATED AT SOQUEL AND FRONT STREETS

. RECOMMENDED ACTION

Approve the attached License Agreement for the Bus Stop located at Soquel and Front Streets

1. SUMMARY OF ISSUES

e The Santa Cruz Metropolitan Transit District (METRO) has had a bus stop located on
Front Street in the path of travel to the new doors of the Santa Cruz’ Trader Joe’s for
many years.

e The Santa Cruz Redevelopment Agency (Agency) has requested that METRO move
its bus stop in order to facilitate pedestrian access to Trader Joe’s.

e Agency has found a new location for the bus stop which is 20 feet south of its current
location near the Longs Drug Store sign. This relocation will require the owner of the
property to grant permission to METRO to utilize its property for the bus stop.

e The attached License Agreement (Attachment A) grants METRO permission to
utilize the necessary property to relocate the bus stop for its passengers’ use.

I11.  DISCUSSION

The Santa Cruz Metropolitan Transit District (METRO) has had a bus stop located on Front
Street in the path of travel to the new doors of the Santa Cruz’ Trader Joe’s for many years. The
Santa Cruz Redevelopment Agency (Agency) has requested that METRO move its bus stop in
order to facilitate pedestrian access to Trader Joe’s. Agency has found a new location for the bus
stop which is 20 feet south of its current location near the Longs Drug Store sign. The City of
Santa Cruz has agreed that it will pay for and construct a concrete pad at the new location for the
bus stop (Attachment B). Thereafter, METRO will be required to maintain the bus stop.

This relocation will require the permission of the current owner of the property. The attached
License Agreement grants to METRO permission to utilize the relocated bus stop for 15 years.
It also will require METRO to indemnify to the fullest extent of the law and to hold the owner
harmless from any and all liability arising from the use of the property by METRO.

F:\Frontoffice\filesyst\B\BOD\Board Reports\2005\01\01-28 Bus Stop License Agreement SR.doc  Revised: 01/25/05 rd
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IV.  FINANCIAL CONSIDERATIONS
None

V. ATTACHMENTS
Attachment A: License Agreement

Attachment B: Letter from David Konno, METRQO’s Facility Maintenance Manager to
City of Santa Cruz



LICENSE AND INDEMNITY AGREEMENT

This LICENSE AND INDEMNITY AGREEMENT (hereinafter “Agreement”) is entered
into as of January ___, 2005 by and between Friend, Friend and Friend, a California,
L.P., a California limited partnership, (hereinafter “Licensor”) and Santa Cruz
Metropolitan Transit District (hereinafter “Licensee”). Licensor and Licensee are
referred to individually herein as a "Party" and collectively as the "Parties."

NOW, THEREFORE, in consideration of the foregoing and of the mutual promises,
covenants, conditions and agreements hereinafter set forth, and for other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
the Parties hereby agree as follows:

1. Grant_of License to Licensee. Licensor hereby —grants Licensee (and its
respective officers, managers, employees, contractors and other authorized agents acting
under Licensee’s authority and within the scope of its consent) permission to encroach at
no cost onto the Property set forth in the attached map. A legal description of the
Property is attached hereto as Exhibit A and incorporated herein by reference. The map
indicating the proposed bus stop improvements (hereinafter “Project”) is attached hereto
as Exhibit B, and is incorporated herein by reference. Licensor further grants permission
to Licensee to utilize this bus stop for the purpose of boarding and de-boarding bus
passengers. Licensor further grants permission to Licensee to allow its passengers to go
to and from the bus stop and to wait at this bus stop for a bus.

2. Term and Termination. It is understood that this License Agreement shall
remain in full force and effect for a period not less than five fifteen (15) years after the
commencement date noted below. Thereafter, the License Agreement may be revoked by
Licensor upon ninety (90) days written notice to Licensee. In the event this Agreement is
revoked in accordance with the provision herein, Licensee shall remove constructed bus
stop improvements at its own expense within sixty (60) days, upon written request of
Licensor.__ Licensee and Licensor, may by mutual agreement, extend the License
Agreement for a period to be agreed upon.

3. Specifications. Licensee has provided Licensor with copies of the plans and
specifications (“Plans”) for the Project, attached hereto as Exhibit C, which Licensor has
reviewed and approved. Licensee agrees to complete the Project in conformance with
these Plans, except as the same may be required to be modified by the City or any other
governmental agency. Any material modification of, or deviation from the Plans shall be
conditioned on Licensor’s prior notification and consent.

4, Permits. Licensee shall, at its sole cost and expense, obtain all necessary
governmental permits, if required and approvals required to undertake work on the
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Project. Licensee shall comply with all laws, codes, rules, regulations and permits
applicable to the use of the Property for the purposes herein contemplated.

5. Non-Interference with Tenant’s Operations. Licensee shall perform all work
associated with the Project in such a way that it does not unreasonably disrupt Licensor’s
operations and shall minimize any inconvenience to Licensor’s tenants, customers or
invitees. Licensee shall also take every commercially reasonable precaution to prevent
and avoid damage to the Property, its improvements, and any and all persons or property
located thereon, arising from completing the Project.

6. Liability and Duty to Remediate. Licensee shall be liable for any and all
damages, harm, losses, expenses or injuries the Property (including its improvements), or
to any other persons or property (collectively “Damages”) caused by Licensee’s
installation and use of the Project, regardless of whether such Damages were caused by
accident, mistake, negligence, or intentional conduct. Licensee shall at its sole expense
promptly repair or remediate any such Damages. The provisions of this Paragraph 6 shall
survive termination of this Agreement.

7. Indemnity. Licensee shall to the fullest extent permitted by law, indemnify and
hold harmless Licensor from and against any and all claims, causes of action, demands,
losses, judgments, fines, penalties, obligations, liens, and liabilities (including, without
limitation, all expenses, actual attorneys’ fees, and costs incurred in investigating or
defending against the same) that are asserted against Licensor (collectively, “Costs”) (i)
relating to or arising as a result of Licensee’s herein permitted use; (ii) that arise out of
access to the Property pursuant to this Agreement by Licensee, its contractor(s), or their
respective agents and employees; (iii) that are due to any violation of law by Licensee, its
contractor and/or their respective agents and employees in completing this Project; or (iv)
that are due to breach of any of the provisions of this Agreement by Licensee. The
provisions of this Paragraph 7 shall survive termination of this Agreement.

8. Adverse Litigation Rights. Licensor has full and sole discretion to control all
legal proceeding enumerated in Paragraph 7 asserted against Licensor. This discretion
includes selecting counsel of it’sits choice, selecting mediators, approving settlements,
and all related choices associated with legal proceedings. The provisions of this
Paragraph 8 shall survive termination of this Agreement.

9. Liens and Claims. Licensee shall keep the Property and-Metel free and clear of
mechanic’s, materialmen’s or other similar liens for labor, service, supplies, equipment or
material furnished in connection with the Project or Licensee’s exercise of- rights or
fulfillment of obligations under this Agreement. Licensee shall fully and promptly pay
and discharge and protect and hold harmless Licensor against any and all demands or
claims which may ripen into such liens, and if any such lien is filed, Licensee shall have
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any such lien released at Licensee’s sole expense. The provisions of this Paragraph 98
shall survive termination of this Agreement.

10. Reimbursement for Expenses and Attorney Fees. Each party shall bear its own
costs incurred in the preparation and negotiation of this Agreement. Licensee shall
reimburse Licensor for all reasonable costs incurred by Licensor as a result of Licensee’s
failure to comply with this Agreement. However, in the event any party shall commence
legal proceedings against another party for the purpose of enforcing any provision of this
Agreement, or by reason of any breach arising under the provisions hereof, then the
prevailing party or parties in such proceedings shall be entitled to reasonable litigation
expenses, including attorneys' fees and expert fees, to be determined by the Court.

11.  Assignment, Successor and Assigns. Licensee may not assign any of its rights
under this Agreement, either voluntarily or by operation of law, without Licensor’s prior
written consent, which shall not be unreasonably withheld. No assignment by Licensee
shall release such assignor from any liability under this License Agreement. Subject to
the foregoing, this Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective heirs, personal representatives, successors and assigns,
including without limitation subsequent owners of the Property.

12.  Execution of Agreement. Each signatory hereto warrants to the other parties
hereto its authority to sign on behalf of the party for whom he or she purports to sign.

13.  Entire Agreement. This Agreement sets forth the entire agreement of the parties
with respect to the subject matter hereof and supersedes all prior discussions,
negotiations, understandings or agreements relating thereto.

14.  No Oral Modification. No alteration or variation of this Agreement shall be valid
or binding unless made in writing and signed by the parties hereto.

15.  Governing Law. This Agreement shall be construed in accordance with and
governed by the laws of the State of California.

16.  Venue. Any legal proceeding arising between the parties will be heard in [SOME
COUNTY Santa Cruz County], California Superior Court.

17.  Notices. Any notices required or permitted to be given hereunder shall be given in
writing and shall be delivered (a) in person or (b) by a commercial overnight courier that
guarantees next day delivery and provides a receipt, and such notices shall be addressed
as follows:
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To Licensee:

Santa Cruz Municipal Transit District
Leslie R. White

General Manager

Santa Cruz Municipal Transit District
370 Encinal St., Suite 100

Santa Cruz, CA 95060-2101

To Owner:

Friend, Friend and Friend
Howard Properties

501 2nd Street, Suite 720
San Francisco, CA 94107
Attn: Robert Friend

With a copy to:
c/o Katzoff & Riggs
1500 Park Avenue, Unit 300.
Emeryville, CA 94608
(510) 588-5184
Attn: Kenneth S. Katzoff

18.  Incorporation by Reference. Exhibits A, B, and C attached hereto constitute a
part of this Agreement and are incorporated into this Agreement by this reference.

19.  Counterparts; Facsimile Signatures. This Agreement may be executed in one or
more counterparts and delivered by facsimile transmission with original signatures to
follow, each of which shall be deemed an original, but all of which together shall
constitute but one and the same instrument.

20.  Property Rights. The right granted in Paragraph 1 of this Agreement is a mere
license only, and does not constitute an easement, right of way, or real property interest in
the Property. No legal title or interest in Owner’s Property is otherwise created or vested
in Licensee under this Agreement.

21. No Third Party Beneficiaries. This Agreement is solely for the benefit of
Licensor and Licensee. Nothing contained in this Agreement shall be deemed to confer
on anyone other than Licensor and Licensee the right to enforce the performance of or
compliance with of any of the obligations contained herein.

22.  Partial _Invalidity. If any provision of this Agreement is held by a court of
competent jurisdiction to be invalid or unenforceable, the remainder of the Agreement
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shall continue in full force and effect, and the parties agree to substitute for the invalid or
unenforceable provision a valid and enforceable provision that most closely approximates
the intent and economic effect of the invalid or unenforceable provision.

23. Commencement Date. This license shall be effective commencing January 1,
2005.

24.  Recording Of License. This license shall aet be recorded.

This license is executed on January ___, 2005 by and between:

LICENSEE:

Leslie R. White

General Manager

Santa Cruz Municipal Transit District
370 Encinal St., Suite 100

Santa Cruz, CA 95060-2101

LICENSOR

Friend, Friend and Friend
a California Limited Partnership

By: Robert Friend
Howard Properties

501 2nd Street, Suite 720
San Francisco, CA 94107
(415) 730-3590
bob@friendsf.com
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Santa Cruz Metropolitan 370 Encinal St. Ste 100

Transit District Santa Cruz, CA 95060
AttachmentJ__

Facilities Department

January 21, 2005

City of Santa Cruz

Public Works Dept.

809 Center St.

Santa Cruz, CA 95060

Attn : Craig Nelson, Public Works Superintendent

Dear Craig,

This is to confim our conversation on January 20, 2005 regarding the Front St.
Redevelopment Project, you agreed on behalf of the City of Santa Cruz to provide a
concrete pad (10'3" X 4' 11" X 4" thick for the relocation of the bus stop shelter (Bus
stop #2667) at the City’s sole cost. The location agreed upon was approximately 20°
south of its current location near the Longs Drugstore sign. Upon completion of the
pad, the District will relocate the shelter.

Santa Cruz Metro’s Board of Directors is scheduled to consider approval of this
relocation and a license agreement to facilitate it, at its January 28, 2005 Board
meeting. | will advise you of the outcome after the meeting. Thank you for your
assistance in this matter.

Sincerely,

IO

David J. Konno

Facilities Maintenance Manager
SCMTD

CC Margret Gallagher, District Counsel
Bryant Baehr, Manager of Operations
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 28, 2005
TO: Board of Directors
FROM: Robyn Slater, Human Resources Manager

SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

l. RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniversaries of those District

employees named on the attached list and that the Chairperson present them with awards.

1. SUMMARY OF ISSUES

e None.

I1.  DISCUSSION

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan
Transit District. In order to recognize these employees, anniversary awards are presented at five-
year increments beginning with the tenth year. In an effort to accommodate those employees
that are to be recognized, they will be invited to attend the Board meetings to receive their
awards.

V. FINANCIAL CONSIDERATIONS
None.
V. ATTACHMENTS

Attachment A: Employee Recognition List



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
EMPLOYEE RECOGNITION

TEN YEARS

None

FIFTEEN YEARS

None

TWENTY YEARS

Ronald C. Dean, Bus Operator
Jeffrey A. North, Bus Operator

TWENTY-FIVE YEARS

William D. De Vivo, Bus Operator
Mary C. Ferrick, Schedule Analyst

THIRTY YEARS

William-D—De \iivo_Bus.C
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Paratransit Coordination Task Force
MINUTES — MEETING # 7
Wednesday, December 15, 2004, 2:15 — 5:00 pm
Louden Nelson Community Center, Senior Dining Room

Members Present: Staff Present:
Caroline Bliss-Isburg Bryant Baehr, SCMTD
Michael Bradshaw Pat Dellin, SCCRTC
Richard Camperud Mark Dorfman, SCMTD
Kathleen Johnson Hal
Clay Kempf
Paul Marcelin-Sampson
Eileen Pavlik Karena Pushnik, SCCRTC
Dennis Papadopulo Tegan Speiser, SCCRTC
Carmen Robles Link Spooner, Community Bridges
Stuart Rosenstein
Ernestina Saldana Others/Guests Present:
Ellen Timberlake Sharon Barbour, MASTF
Adam Tomaszewski Michael Molesky, ERDTAC & CCAH

Arturo Zamudio

Alternates Present (* = voting):

Kirk Ance *
Michael Keogh*
James Monroe
Andy Schiffrin*

Andy Schiffrin called the meeting to order and thanked attendees for their flexibility about the
meeting location change necessary due to another function at the Civic Center.

1.

2.

Introductions — Attendees introduced themselves

Oral Communications — Sharon Barbour announced that she was reelected as chair
of the Metro Accessible Services Transit Forum (MASTF) and that the group will be
taking a recess until November 2005. MASTF could meet in the interim should there be
a need.

Additions or Deletions to the Agenda — Tegan Speiser requested that attendees
provide their current email addresses on the sign-in sheet.

Consent Agenda

Item # 5 was pulled by Paul Marcelin-Sampson to be discussed as Item # 7.1 if time permits.

(Robles/Flynn) — The consent agenda was unanimously approved without item # 5.

4.

Approved the Minutes of the November 17, 2004 Paratransit Coordination Task
Force.
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This item will be discussed at a future meeting: Example of Specialized
Transportation Mobility Plan from Modoc County (see materials at this web site:
(http://www.itsmn.org/ruralits2004/presentations/Couch.pdf)

Regular Agenda

6.

ADA Paratransit Implementation Update
Bryant Baehr announced that things are going smoothly with ParaCruz. In the
January/February 2005 time frame, staff will bring the Metro Board suggestions for
operational parameters — such as on time performance, call waiting time, etc. — to be
included in the monthly reports.

Katherine Johnson noted that she has been conducting discussions with people living in
assisted living and skilled nursing facilities about their transportation needs. She will forward
comments to the appropriate transportation service providers.

a. Same Day/Emergency Destination Changes in Service

Bryant discussed the direction from the November Task Force meeting to develop
solutions for the issue of changing the ride destination. In the case of rides to/from the
Dialysis Center, Bryant noted that they know of only one person who has needed to be
transported to Dominican when their shunt closed and they couldn’t proceed with
dialysis. The situation was not a medical emergency. Link Spooner said that if the
person was eligible for the Medical Voucher program, Lift Line could provide the ride.

Bryant also noted that it is infeasible to open up the ADA Paratransit program to provide
same-day service, and that it seemed unnecessary to design a policy/procedure for just
one person. Metro staff has talked internally about the issue with their legal staff.
Discussion ensued about a situation such as the Task Force meeting where, due to a
situation beyond the control of the rider, the location changed. At least one Task Force
member was unable to attend the meeting due to this. Bryant asked for guidance from
the Task Force on the matter.

Emily Reilly suggested that criteria be proposed for the Metro Board to consider that
would be flexible to accommodate critical needs without opening up the program.

Jim Monroe volunteered that private taxi operators can provide on-demand rides for
$7.50 (from Dialysis to Dominican).

Additional comments on the subject included the following:

e Recommendation to perform a costs/equity analysis

e Caution against using trip purpose to define priority, as this is prohibited for ADA
Paratransit rides

e Support for a customer service orientation and further analysis about how/whether
these needs can be met

e Support for a perspective that is fiscally responsible, fair and satisfies legal
requirements
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e Frustration was expressed about the lack of solutions proposed by the Metro and the
request for a new recommendation from the Task Force

e Recommendation to find out which service providers are able to offer solutions,
what payment mechanisms are available to pay for the rides, who is willing to be
cooperative and what would be the process

e Medi-Cal has flexibility and is committed to making sure customers medical trip
needs are met

e Reference made to the 1992 Paratransit Implementation Plan policy to hold a public
hearing if changes are made to Plan (ADA Paratransit Service)

e Same Day/Emergency Destination Change rides could be added to the Unmet Needs
list

Actions:
1) Metro staff agreed to prepare a summary for the January Task Force
meeting of what is being done for similar situations around the state,
particularly for similar sized service operators. If possible, the matrix will
include what local providers can offer; and,
2) Copies of relevant pages from the 1992 Paratransit Implementation Plan
will be provided with the January Task Force packet to consider revisions.

Regarding the accommodation of large reclining wheelchairs on ParaCruz, Bryant Baehr
noted that a person in a prone position (over 15 degrees) can not effectively be
secured. For liability reasons, Metro has been advised not to carry these trips. Metro
does have oversized vans that are available on a first come, first served basis for large
wheelchairs including semi-reclining passengers (less than 15 degrees). As the minivans
need to be replaced, Metro will consider vehicles that offer more flexibility. Other
considerations include light weight wheelchairs that can not be secured without violating
the warranty.

Kathleen Johnson asked whether people were being turned down if they did not have
their identification card with them. Bryant answered that that is not the case.

Link Spooner reported that the ADA Paratransit calls to Community Bridges have
diminished and that Lift Line operations are running smoothly.

7. Discuss Remainder of Task Force Goal 1: Funding Effectiveness and Efficiency, and
Discuss Goal 2: Customer Service and Satisfaction

The Task Force continued the process of discussing and developing recommendations to
address the second half of issues listed under Goal #1. The Draft List of Preliminary
Recommendations formulated so far will be distributed with the January Task Force Agenda
Packet. Specific issues discussed were:

Entity/Role of the CTSA

Co-mingling rides

Coordination with land use (infrastructure, development, etc.)
Encourage transit ridership

Fair funding allocations
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Encourage multi-modal transportation

Proximity of residences and urban services

Process for determining unmet needs

Duplication of services

Specialized transportation needs outside the ADA criteria
Service between counties

Generally there was consensus about both the short and long term recommendations.
However, there were two issues on which the Task Force members were requested to
vote. These are noted below in the actions recorded below.

RTC staff will research Consolidated Transportation Services Agency roles
and duties around the state and provide a summary with the next packet.
The Task Force recommends that Metro look into free bus passes for ADA
Paratransit conditionally eligible riders (Passed: 10 to 5 vote with hand
count)

The Task Force recommends that Metro and other service providers
develop administrative mechanisms to the billing challenges that allow
clients to use one vehicle for one trip. (Passed: 12 to 3 vote with hand
count)

Confirm next meeting and agenda topics:

The next meeting was confirmed for Wednesday, January 19, 2005 from 2:00 — 5:00p.m. at
the ABC Room of the Civic Auditorium. Agenda topics will be to continue discussion and
developing recommendations for Goal 2: Customer Service and Satisfaction. It is
anticipated that a meeting will be held on February 17, 2005 to finalize recommendations.

9. Adjourn — The meeting adjourned at 5:05 p.m.

Respectfully submitted by,

Karena Pushnik
Sr. Transportation Planner
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 28, 2005
TO: Board of Directors
FROM: Bryant J. Baehr, Manager of Operations

SUBJECT: CONSIDERATION OF STATUS OF REPORT ON POSSIBLE
PARACRUZ REPORTING FORMATS

. RECOMMENDED ACTION

Staff is recommending that the Board of Directors adopt a monthly reporting format for

ParaCruz service.

1. SUMMARY OF ISSUES

e Reports are submitted each month to the Board of Directors detailing financial /
operational performance indicators.

e Monthly ParaCruz reports submitted detailed the performance of a contractor prior to
November 01, 2004. On November 01, 2004 METRO began direct operation of the
ParaCruz Service.

e Staff is recommending that on a monthly basis the Board of Directors receive the
below listed items concerning the operation of ParaCruz service.

I11.  DISCUSSION

At each monthly Board of Directors meeting staff prepare various reports detailing certain
operational and financial performance indicators. These reports include: monthly expenditures,
fixed route operational data, subcontractor performance for ParaCruz and Highway 17
operational / financial data.

Currently the monthly ParaCruz report submitted to the Board of Directors focuses on the
operational performance of a contractor providing ParaCruz service. On November 01, 2004
METRO completed the ParaCruz transition from primarily subcontracted to direct operation.

Staff is recommending that the follow performance indicators be reported to the Board of
Directors on a monthly basis. Category A performance indicators are considered critical
monitoring tools to ensure compliance with the Americans with Disabilities Act (ADA).
Category B performance indicators are useful in determining the efficiency of the ParaCruz
Service.
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Category A

Title

Description

Total Rides Scheduled

Number of rides scheduled per month.

Total Rides Performed

Number of scheduled rides less late
cancellations and no shows

Total Miles Driven

Total system miles including deadhead and
fueling.

Average Trip Miles

Average mileage per ParaCruz trip

Customer Pick-ups that are within the Ready
Window

Metro has established a “ready window” of 10
minutes prior to a negotiated pickup time to 20
after a negotiated pickup time. ParaCruz
vehicles that arrive within that time frame are
reported in this category.

Excessively Late / Missed Trips

Vehicles that arrive at a pickup location more
than 60 minutes later than negotiated pick up
time

Average Hold Time

This is the average time that a person waits on
hold when calling Metro ParaCruz.

Category B
Title Description
Count of riders accessing the ParaCruz system | Number of different customers actually using
per month the service each month.

Percentage of Shared Rides

Percentage of rides where there was more than
one (1) customer in the vehicle.

Passengers per Hour

Total service hours divided by total passengers
will provide passengers per hour number that
will assist with identifying efficiencies.

Percentage of Trips Provided by Supplemental
Service Providers

Percentage of ParaCruz trips operated directly
versus operated by contractors.

Amounts Paid to Supplemental Service
Providers

Funds paid to contractors for performing
ParaCruz service.

Average Trip Cost by Provider

Average cost to perform a ParaCruz trip
detailed by Provider.

Percent of customer calls on hold more than 2
minutes

Percent of customer calls on hold more than 2
minutes

V. FINANCIAL CONSIDERATIONS
None
V. ATTACHMENTS

Attachment A: None




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 28, 2005
TO: Board of Directors
FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT FOR WORKERS
COMPENSATION CLAIMS ADMINISTRATION SERVICES WITH
OCTAGON RISK SERVICES, INC.

. RECOMMENDED ACTION

District Staff recommends that the Board of Directors authorize the General Manager to

execute a contract for workers compensation claims administration services with Octagon
Risk Services, Inc.

1. SUMMARY OF ISSUES

e A competitive procurement was conducted to solicit proposals from qualified
firms for Worker’s Compensation Claims Administration Services.

e Ten firms submitted proposals for the District’s review.

e A four-member evaluation committee comprised of District staff reviewed and
evaluated the proposals.

e A six-member interview panel comprised of District staff and representatives
from the County of Santa Cruz and the City of Santa Cruz interviewed the top six
rated firms.

e After the interviews, site reviews of the top two firms were conducted.

e The evaluation committee is recommending that a contract be established with
Octagon Risk Services, Inc. to provide workers compensation claims
administration services.

I11.  DISCUSSION

The District sought proposals from qualified firms to provide worker compensation claims
administration services. On September 3, 2004, District Request for Proposal (RFP) No. 04-08
was mailed to nineteen firms, a notice was published on the District’s web site, and the RFP was
legally advertised. On October 1, 2004, proposals were received and opened from ten firms.
These firms are listed in Attachment A. A four-member evaluation committee comprised of
District staff reviewed and evaluated the proposals received.



Board of Directors
Board Meeting of January 28, 2005
Page 2

The evaluation committee used the following criteria as contained in the RFP and scored the
proposals accordingly:

Criteria Weighted Value
Qualifications of the Firm 50
Qualifications of the Proposed Staff 50
Program 50
Cost Proposal 50

Based on the results of the evaluation scoring, a short list of six firms was selected for interviews
by the evaluation committee. Janet McKinley of the County of Santa Cruz and Dee Shabot of the
City of Santa Cruz were invited to participate on the interview panel. On October 12, 2004,
interviews were conducted. The evaluation committee then scheduled site visits at the offices of
the top two firms. The two firms selected as finalists were: JT2 and Octagon. These firms
ranked higher due to the qualifications of the firm, the proposed staff and the administration
program presented.

When reviewing the proposals it became clear that there are a great many costs associated with
Workers’ Compensation administration besides the monthly administration fee. Some of the
items that result in additional costs include: investigations, nurse case management, utilization
review, bill review, and legal services. The costs for ancillary fees are difficult to compare since
there is no industry standard, however, in comparing Octagon’s fees for service with our current
third party administrator, Tristar, Octagon was less expensive for utilization review and medical
bill review. Octagon employs an in-house chiropractor and charges additional costs for
chiropractic case management, when appropriate. Chiropractic case management is more
expensive than nurse case management.

The evaluation committee is recommending that the Board of Directors authorize the General
Manager to sign a two-year contract with Octagon Risk Services, Inc. to provide workers
compensation claims administration services for an amount not to exceed $357,000. Contractor
will provide services meeting all District specifications and requirements contained in the RFP.

The evaluation committee was impressed with Octagon for several reasons.

Octagon is familiar with medical providers in Santa Cruz and Monterey County since they are
the Third Party Administrator for Dominican Hospital, UCSC and the County of Santa Cruz.
The County of Santa Cruz recently contracted with Octagon for their Third Party Administration
Services. While it is too soon to determine what, if any, cost savings have occurred, County
employees have expressed a high level of satisfaction with Octagon’s services. Also, County
staff stated Octagon’s staff is actively managing the claims, making sure the new laws are being
observed. Octagon is the TPA for all the University of California campuses. UCSF has been
very impressed with Octagon’s administration and management of their claims. They have
worked with Octagon to customize some of the procedures used on their claims. The Octagon
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Claims Representative communicates with UCSC staff before acting on a claim to make sure the
recommended action meets the client’s requirements. During claim reviews, Octagon provides
suggestions and explanations for their actions.

Octagon will include METRO in the hiring process for the claims representative assigned to
METRO claims. This would provide METRO the opportunity to insure that an adjuster is
selected who meets with METRO’s approval. Under the terms of the new agreement Octagon
will provide METRO with training material to use and customize some procedures based on
METRO’s needs. Octagon staff was professional, and most knowledgeable in Workers’
Compensation law. Also, Octagon had an in-house Chiropractor. The Chiropractor will be
available to answer questions for the claims representative. If needed METRO could contract for
additional Chiropractic case management. This would insure the provider conformed to current
Workers’ Compensation Law.

The evaluation committee is recommending that the Board of Directors authorize the General
Manager to sign a two-year contract with Octagon Risk Services, Inc. to provide workers
compensation claims administration services for an amount not to exceed $357,000. Contractor
will provide services meeting all District specifications and requirements contained in the RFP.

1IV.  FINANCIAL CONSIDERATIONS

Funding for this contract is contained in the Operating Budget.

V. ATTACHMENTS

Attachment A: Ranking of firms submitting a proposal
Attachment B: Contract with Octagon Risk Services, Inc.

Note: The entire contract along with its exhibits and any addendums are available for review at
the Administration Office of METRO or online at www.scmtd.com



Ranking of Firms Submitting a Proposal for District RFP No. 04-08

1. Octagon Risk Services, 2101 Webster Street, Suite 645, Oakland, CA

2. JT2 Intergraded Resource, 121 West Main Street, Suite E, Turlock, CA

3. Claims Management Inc., 2868 Prospect Park Drive, Suite 600, Rancho Cordova, CA
4. AIMS, 1451 River Park Drive, Suite 130, Sacramento, CA

5. Intercare Insurance Services, 3010 Lava Ridge Court, Suite 200, Roseville, CA

6. Tristar Risk Management, 390 N. Wiget Lane, Walnut Creek, CA

7. LWP Claims Solutions Inc., 1600 W 2200 S # 400, Salt Lake City, UT

8. Gregory B. Bragg & Associates, Inc. 1 Sierra Gate Plaza, Suite 250B, Roseville, CA
9. Hazelrigg Risk Management Services, 14275 Pipeline Avenue, Chino, CA

10. Pegasus Risk Management, 642 Galaxy Way, Modesto, CA



PROFESSIONAL SERVICES CONTRACT FOR
WORKERS COMPENSATION CLAIMS ADMINISTRATION SERVICES (04-08)

THIS CONTRACT is made effective on , 2005 between the SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT, a political subdivision of the State of California ("District"), and OCTAGON RISK SERVICES, INC.
("Contractor™).

1. RECITALS
1.01 District's Primary Objective

District is a public entity whose primary objective is providing public transportation and has its principal office at 370
Encinal Street, Suite 100, Santa Cruz, California 95060.

1.02 District's Need for Workers Compensation Claims Administration Services
District has the need for Workers Compensation Claims Administration Services. In order to obtain these services, the
District issued a Request for Proposals, dated September 3, 2004, setting forth specifications for such services. The
Request for Proposals is attached hereto and incorporated herein by reference as Exhibit "A".

1.03 Contractor's Proposal
Contractor is a firm/individual qualified to provide Workers Compensation Claims Administration Services and whose
principal place of business is 2101 Webster Street, Suite 645, Oakland, California. Pursuant to the Request for
Proposals by the District, Contractor submitted a proposal for Workers Compensation Claims Administration Services,
which is attached hereto and incorporated herein by reference as Exhibit "B."

1.04 Selection of Contractor and Intent of Contract
On January 14, 2005, District selected Contractor as the offeror whose proposal was most advantageous to the District,
to provide Workers Compensation Claims Administration Services described herein. This Contract is intended to fix
the provisions of these services.

District and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in this Contract
The documents below are attached to this Contract and by reference made a part hereof. This is an integrated
Contract. This writing constitutes the final expression of the parties' contract, and it is a complete and exclusive
statement of the provisions of that Contract, except for written amendments, if any, made after the date of this Contract
in accordance with Section 13.14.
A. Exhibit "A"

Santa Cruz Metropolitan Transit District's "Request for Proposals™ dated September 3, 2004, including Addendum
Number One dated September 16, 2004.

B. Exhibit "B" (Contractor's Proposal)

Contractor's Proposal to the District for Workers Compensation Claims Administration Services, signed by Contractor
and dated October 1, 2004.

C. Exhibit “C”



2.02

2.03

3.01

4.01

5.01

District’s follow-up questions dated November 5, 2005 and Octagon Risk Services, Inc. response dated November 11,
2004.
Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents, Exhibits A" and
"B". Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the contract:

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in accordance
with Article 2, and any written amendments made in accordance with Section 13.14.

3.01.02 CONTRACTOR - The Contractor selected by District for this project in accordance with the Request for
Proposals issued September 3, 2004.

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the Request for
Proposals issued September 3, 2004.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, reservation, or
other stipulation in the contract that defines or otherwise controls, establishes, or limits the performance
required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK?™") - The entire obligation under the Contract, including, without limitation,
all labor, equipment, materials, supplies, transportation, services, and other work products and expenses,
express or implied, in the Contract.

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed two (2) years and shall commence upon the issuance of the
contract by the District. At the option of the District, this contract agreement may be renewed for three (3) additional
one (1) year terms upon mutual written consent.

COMPENSATION

Terms of Payment

District shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by the District.

District shall reasonably determine whether work has been successfully performed for purposes of payment.
Compensation shall be made within forty-five (45) days of District written approval of Contractor's written invoice for
said work. Contractor understands and agrees that if he/she exceeds the $357,000 maximum amount payable under this
contract, that it does so at its own risk.



5.02

7.01

7.02

7.03

7.04

Invoices

Contractor shall submit invoices with a purchase order number provided by the District on a quarterly basis. Expenses
shall only be billed if allowed under the Contract. Said invoice records shall be kept up-to-date at all times and shall be
available for inspection by the District (or any grantor of the District, including, without limitation, any State or
Federal agency providing project funding or reimbursement) at any time for any reason upon demand for not less than
four (4) years after the date of expiration or termination of the Contract. Under penalty of law, Contractor represents
that all amounts billed to the District are (1) actually incurred; (2) reasonable in amount; (3) related to this Contract;
and (4) necessary for performance of the project.

NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3) days after
posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder set forth or to such
other address as a party may designate by notice pursuant hereto.

DISTRICT

Santa Cruz Metropolitan Transit District
370 Encinal Street

Suite 100

Santa Cruz, CA 95060

Attention: General Manager

CONTRACTOR

Octagon Risk Services, Inc.

2101 Webster Street, Suite 645

Oakland CA 94612

Attention: Jean P. Baulis, Vice President

TRANSITION

Within 5 workdays of the execution of the Agreement, Contractor and District staff will meet to discuss the seamless
transition between District’s current Third Party Administrator (TPA) and Contractor. Prior to the meeting Contractor
will provide District with transition procedures that, if approved by District, will be followed by Contractor, TPA and
District. Contractor will prepare a letter to be forwarded to District’s TPA outlining the transition in specific detail
which will include instructions to the TPA regarding the following:

7.01.01 Issuance of notices of change in claims administration location to all vendors on the account;

7.01.02 Issuance of notices of change in claims administration to employees’ receiving indemnity payments which
will accompany each indemnity payment through the last day of the TPA’s adjustment (which will include
Contractor’s office address and telephone number, the name of the office manager and the date the change
goes into effect; and

7.01.03 Direction to the TPA to send computer data in a compatible format and a hard copy of data tables which will
accompany the tape delivery to Contractor.

Contractor’s IT contact will coordinate successful transfer of run-off claim data and all other necessary computer files
from the TPA.

Contractor will initially pick-up all open claim inventory from the TPA in a manner that documents such transfer.
Contractor will assist District in obtaining all closed files from District’s TPA.

Contractor will prepare a letter to be mailed to all District’s current worker’s compensation applicants outlining the
transition and explaining how the transition is taking place and whom they should contact if they have questions or
concerns.



7.05

7.06

7.07

8.01

8.02

8.03

8.04

8.05

8.06

8.07

8.08

8.09

8.10

8.11

8.12

8.13

Contractor and District shall follow the timeline which is attached hereto related to the transition, and will take all
reasonable action to bring about a seamless transition.

If problems arise with regard to the transition, Contractor will notify District immediately and Contractor will work
diligently to resolve any problem to District’s satisfaction.

Contractor will meet with District’s Board of Directors at a regular public meeting and with each employee group
(Management, UTU and SEIU) to explain the transition, the worker’s compensation process and what each group can
and should expect with the change in third party administrators.

CLAIMS ADMINISTRATION

Contractor will be responsible for the administration and management of District’s workers’ compensation program in
accordance with federal and state laws, District procedures, and third party administators’ industry standards.

Contractor will utilize its Risk Services Claim Manual as long as it comports to federal and state law and District
procedures.

Contractor will meet with District staff at least quarterly to review, discuss and set an action plan on open claims and
problematic files. Any workers’ compensation issues may be discussed at these meetings.

Contractor will review each workers’ compensation claim and will make three point contact with the employee,
District and the employee’s medical provider to assist District in determination of accepting, delaying or denying the
claim. Final authority to accept, delay or deny any claim rests with the District.

Contractor and District will confer to determine the extent of necessary investigation. At a minimum, the investigation
shall include a full and complete interview with the employee to obtain the facts, a medical history, possible
apportionment information and other relevant information to the claim.

Contractor will keep District informed on a regular basis of the progress of each claim.

Contractor will insure that all timelines are met and will be responsible for any penalties imposed should the timelines
not be met.

Contractor will maintain regular contact with the employee and will update the employee regarding the status of
his/her claim.

Contractor will assist District in establishing a Medical Provider Network (MPN) and informing its employees of the
MPN and how it works.

Contractor will assist District in implementing any discretionary workers’ compensation laws that increase efficiency
and reduce costs to the District.

Contractor will allow District staff to participate in all hiring decisions and such new hire will substantially administer
and/or manage District files.

Contractor’s dedicated examiner for District files shall not have more than 150 indemnity and/or medical only claim
files at any time. Contractor will reduce its monthly administrative fees should the District’s caseload of 134 open
claims (indemnity and medical only) be reduced by more than 15% in accordance with the following formula: For
every claim (indemnity or medical-only) reduction over 15%, Contractor shall deduct from its monthly billing $100.

At the termination of this Agreement, Contractor agrees to facilitate a seamless transition with the District’s new third
party administrator. Contractor will take all necessary actions to transfer the District files, including the computer
files, in a timely and efficient manner at the direction of the District.



9. AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract on behalf of

each has been properly authorized and empowered to enter into this Contract. Each party further acknowledges that it has read
this Contract, understands it, and agrees to be bound by it.

Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
OCTAGON RISK SERVICES, INC.

By
Jay Ayala
President, Chief Operating Officer

Approved as to Form:

Margaret Rose Gallagher
District Counsel
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PART I

INSTRUCTIONS TO OFFERORS

GENERAL: These instructions form a part of the contract documents and shall have the same force as any
other portion of the contract. Failure to comply may subject the proposal to immediate rejection.

OFFEROR RESPONSIBILITY: The District has made every attempt to provide all information needed by
offerors for a thorough understanding of project terms, conditions, and requirements. It is expressly understood
that it is the responsibility of offerors to examine and evaluate the work required under this RFP and the terms
and conditions under which the work is performed. By submitting a proposal, Offeror represents that it has
investigated and agrees to all terms and conditions of this RFP.

DELIVERY OF PROPOSALS TO THE DISTRICT: Proposals (1 unbound original and 5 copies) must be
delivered to the District Purchasing Office, 120 Dubois Street, Santa Cruz, California, 95060 on or before the
deadline noted in the RFP.

Any contract or purchase order entered into as a result of this RFP shall incorporate the RFP and the proposal
submitted by successful offeror. In the event of conflict between the proposal and any other contract document,
the other contract document shall prevail unless specified otherwise by the District. Telephone or electronic
proposals will not be accepted.

LATE PROPOSALS: Proposals received after the date and time indicated herein shall not be accepted and
shall be returned to the Offeror unopened.

Requests for extensions of the proposal closing date or time will not be granted. Offerors mailing proposals
should allow sufficient mail time to ensure timely receipt of their proposals before the deadline, as it is the
offerors responsibility to ensure that proposals arrive before the closing time.

MULTIPLE PROPOSALS: An offeror may submit more than one proposal. At least one of the proposals shall
be complete and comply with all requirements of this RFP. However, additional proposals may be in
abbreviated form, using the same format, but providing only the information that differs in any way from the
information contained in the master proposal. Master proposals and alternate proposals should be clearly
labeled.

PARTIAL PROPOSALS: No partial proposals shall be accepted.

WITHDRAWAL OR MODIFICATION OF PROPOSALS: Proposals may not be modified after the time and
date proposals are opened. Proposals may be withdrawn by Offeror before proposal opening upon written
request of the official who is authorized to act on behalf of the Offeror.

CHANGES TO THE RFP RECOMMENDED BY OFFERORS: All requests for clarification or modification
of the RFP shall be made in writing. Offerors are required to provide the value of each proposed modification
and a brief explanation as to why the change is requested. Value shall be defined as the cost or savings to the
District and the advantage to the District of the proposed change.

ADDENDA: Modifications to this RFP shall be made only by written addenda issued to all RFP holders of
record. Verbal instructions, interpretations, and changes shall not serve as official expressions of the District,
and shall not be binding. All cost adjustments or other changes resulting from said addenda shall be taken into
consideration by offerors and included in their proposals.

OFFEROR'S PROPOSAL TO THE DISTRICT: Offerors are expected to thoroughly examine the scope of
work and terms and conditions of the RFP. Offerors' terms, conditions, and prices shall constitute a firm offer
to the District that cannot be withdrawn by the Offeror for ninety (90) calendar days after the closing date for
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proposals, unless a longer time period is specified by the District in the RFP. Offerors shall identify all
proprietary information in their proposals. Information identified as proprietary shall not be made available to
the public or other offerors.

SINGLE OFFEROR RESPONSIBILITY: Single Offeror responsibility is required under this RFP. Each
Offeror responding to this RFP must respond to all professional services and provide all materials, equipment,
supplies, transportation, freight, special services, and other work described or otherwise required herein.

EXPERIENCE AND QUALIFICATIONS: Offeror may be required upon request of the District to substantiate
that Offeror and its proposed subcontractors have the skill, experience, licenses, necessary facilities, and
financial resources to perform the contract in a satisfactory manner and within the required time.

SUBCONTRACTING: The requirement for single-point responsibility does not prohibit subcontracts or joint
ventures provided that the single successful Offeror assumes the following responsibilities: (1) serves as the
sole general contractor with the District; (2) assumes full responsibility for the performance of all its
subcontractors, joint venturers, and other agents; (3) provides the sole point of contact for all activities through
a single individual designated as project manager; (4) submits information with its proposal documenting the
financial standing and business history of each subcontractor or joint venturer; and, (5) submits copies of all
subcontracts and other agreements proposed to document such arrangement.

Without limiting the foregoing, any such legal documents submitted under item "5" above must (a) make the
District a third-party beneficiary thereunder; (b) grant to the District the right to receive notice of and cure any
default by the successful offeror under the document; and (c) pass through to the District any and all warranties
and indemnities provided or offered by the subcontractor or similar party.

EVALUATION CRITERIA AND AWARD OF CONTRACT: The award of the contract will be made to the
responsible Offeror whose proposal is most advantageous to the District. Specific evaluation criteria are
identified in the Specifications section of the RFP.

DISTRICT'S PREROGATIVE: The District reserves the right to contract with any single firm or joint venture
responding to this RFP (without performing interviews), based solely upon its evaluation and judgment of the
firm or joint venture in accordance with the evaluation criteria. This RFP does not commit the District to
negotiate a contract, nor does it obligate the District to pay for any costs incurred in preparation and submission
of proposals or in submission of a contract.

The District reserves and holds at its discretion the following rights and options in addition to any others
provided by the Public Utility Code, Section 98000 and the Public Contract Code: (1) to reject any or all of the
proposals; (2) to issue subsequent requests for proposals; (3) to elect to cancel the entire request for proposals;
(4) to waive minor informalities and irregularities in proposals received; (5) to enter into a contract with any
combination of one or more prime contractors, subcontractors, or service providers; (6) to approve or
disapprove the use of proposed subcontractors and substitute subcontractors; (7) to negotiate with any, all, or
none of the respondents to the RFP.

EXECUTION OF CONTRACT: The final contract shall be executed by the successful offeror and returned to
the District Administrative Office no later than ten (10) calendar days after the date of notification of award by
the District. All required bonds and insurance certificates shall also be submitted by this deadline. In the event
successful offeror does not submit any or all of the aforementioned documents on or before the required
deadline, the District may award the contract to another offeror; in such event, District shall have no liability
and said party shall have no remedy of any kind against the District.

DISADVANTAGED AND WOMEN'S BUSINESS ENTERPRISES: The Board of Directors of the Santa Cruz
Metropolitan Transit District has adopted a Disadvantaged Business Enterprise Policy to promote the
participation of disadvantaged business enterprises (DBE) in all areas of District contracting to the maximum
extent practicable. Consistent with the DBE Policy, the successful offeror selected for this project shall take all
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to
participate in the performance of this project and any subcontracting opportunities thereof.



18. NONDISCRIMINATION: The Santa Cruz Metropolitan Transit District will not discriminate with regard to
race, color, creed, ancestry, national origin, religion, sex, sexual preference, marital status, age, medical
condition or disability in the consideration for award of contract.

ADDITIONAL INSTRUCTIONS TO OFFERORS ARE SET FORTH IN
OTHER SECTIONS OF THIS REQUEST FOR PROPOSALS



PART II
GENERAL INFORMATION FORM

WORKERS COMPENSATION CLAIMS ADMINISTRATION SERVICES 04-08
(To be completed by the offeror and placed at the front of your proposal)

Legal Name of Firm Date

Firm's Address

Telephone Number FAX Number

Type of Organization (Partnership, Corporation, etc.) Tax ID Number

Offeror understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering into a contract
with the District that incorporates the terms and conditions of the entire Request for Proposals package, including the General
Conditions section of the Request for Proposals. Offeror understands that this proposal constitutes a firm offer to the District that
cannot be withdrawn for ninety (90) calendar days from the date of the deadline for receipt of proposals. If awarded the contract,
offeror agrees to deliver to the District the required insurance certificates within ten (10) calendar days of the Notice of Award.

Signature of Authorized Principal

Name of Principal-in-Charge and Title

Name of Project Manager and Title

Name, Title, Email Address and Phone Number of Person To Whom Correspondence Should be Directed

Addresses Where Correspondence Should Be Sent

Areas of Responsibility of Prime Contractor

-1



Listing of major sub consultants proposed (if applicable), their phone numbers, and areas of responsibility (indicate
which firms are DBE's):
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LOBBYING CERTIFICATION
(Only for Contracts above $100,000)

Lobbying Certification for Contracts Grants, Loans and Cooperative Agreements (Pursuant to 49 CFR Part
20, Appendix A)

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1)

@)

3)

No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal Contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal Contract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any person for making
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal Contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, “Disclosure Form to
Report Lobbying,” in accordance with its instructions and as amended by “Government wide Guidance for
New Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96).

The undersigned shall require that the language of this certification be included in the award documents for
all sub awards at all tiers (including subcontracts, sub grants, and Contracts under grants, loans, and
cooperative agreements) and that all sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by 31 U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the
required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each
such failure.

The Bidder/Offeror certifies or affirms the truthfulness and accuracy of each statement of its certification and
disclosure, if any. In addition, the Bidder/Offeror understands and agrees that the provisions of 31 U.S.C. A 3801,
et. seq. apply to this certification and disclosure, if any.

Firm Name

Signature of Authorized Official

Name and Title of Authorized Official

Date
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BUY AMERICA PROVISION
(Only for Contracts above $100,000)
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CFR part 661.

A Buy American Certificate, as per attached format, must be completed and submitted with the bid. A bid which
does not include the certificate will be considered non-responsive.

A false certification is a criminal act in violation of 18 U.S.C. 1001. Should this procurement be investigated, the
successful bidder/proposer has the burden of proof to establish that it is in compliance.

A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist.
Section 165(a) of the Surface Transportation Act of 1982 permits FTA participation on this contract only if steel and

manufactured products used in the contract are produced in the United States.

BUY AMERICA CERTIFICATE

The bidder hereby certifies that it will comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Assistance Act of 1982, and the applicable regulations in 49 CFR Part 661.

Date:

Signature:

Company Name:

Title:

OR
The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165(b)(2) or
(b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7.

Date:

Signature:

Company Name:

Title:
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CONTRACTOR DBE INFORMATION

CONTRACTOR’S NAME CONTRACTOR’S ADDRESS

DBE GOAL FROM CONTRACT %

FED. NO.

COUNTY PROPOSAL AMOUNT $

AGENCY PROPOSAL OPENING DATE

CONTRACT NO. DATE OF DBE CERTIFICATON
SOURCE **

This information must be submitted during the initial negotiations with the District. By submitting a proposal, offeror certifies that he/she is in compliance with the District’s policy. Failure to submit
the required DBE information by the time specified will be grounds for finding the proposal non-responsive.

ITEM OF WORK AND DESCRIPTION OF DOLLAR PERCENT
CONTRACT WORK OR SERVICES TO BE SUBCONTRACTED CERTIFICATION NAME OF DBE AMOUNT DBE
ITEM NO. OR MATERIALS TO BE PROVIDED * FILE NUMBER DBE ***

TOTAL CLAIMED DBE
PARTICIPATION $ %

SIGNATURE OF CONTRACTOR DATE

AREA CODE/TELEPHONE (Detach from proposal if DBE information is not submitted with proposal.)

* If 100% of item is not to be performed or furnished by DBE, describe exact portion, including plan location of work to be performed, of item to be performed or furnished by DBE.
** DBE’s must be certified on the date proposals are opened.
faleie Credit for a DBE supplier who is not a manufacturer is limited to 60% of the amount paid to the supplier.

NOTE: Disadvantaged business must renew their certification annually by submitting certification questionnaires in advance of expiration of current certification. Those not on a current list cannot
be considered as certified.




CONTRACT
ITEM NO.

CONTRACTOR DBE INFORMATION

ITEM OF WORK AND DESCRIPTION OF
WORK OR SERVICES TO BE SUBCONTRACTED
OR MATERIALS TO BE PROVIDED *

CERTIFICATION
FILE NUMBER

NAME OF DBE

DOLLAR
AMOUNT
DBE *kk

PERCENT
DBE

TOTAL CLAIMED DBE
PARTICIPATION

$

%
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PART III

SPECIFICATIONS FOR WORKERS
COMPENSATION CLAIMS ADMINISTRATION

GENERAL INFORMATION

Introduction

The Santa Cruz Metropolitan Transit District is an independent public transit agency. It is the sole public
transit operator in Santa Cruz County providing bus service on 428 directional miles of roadway. The
District operates service on 38 fixed routes and jointly operates Highway 17 Express service with Santa
Clara Valley Transportation Authority, Cal Trains, and the Capital Corridor JPA. The District operates a
fleet of 146 vans and buses.

The District has an operating budget of $30 million with approximately 330 employees and a payroll of
$14.8 million annually. Employees are divided into six major subdivisions, five of which are covered by
collective bargaining agreements. The groups are as follows:

Bus Operators (UTU Local 23)

Paratransit Employees (UTU Local 23)

Vehicle Service (SEIU Local 415)
Administrative / Maintenance (SEIU Local 415)
Professional (SEIU Local 415)

Management (nonunion)

The District’s workers’ compensation claims are currently administered by Tristar Risk Management. As
of June 30, 2004 there were 134 open claims pending, 111 indemnity and 23 medical only. The District
incurs approximately 55 to 90 new claims each year. Average cost of incurred claims over past five-year
period is $13,537. Estimated future liability exceeds $4 million.

The District is self-insured, but purchases excess workers' compensation insurance at a retention rate of
$500,000 with limits of $100,000,000.

Intent of Request for Proposal
The District seeks proposals from qualified Workers” Compensation Claims Administrators. Based on the
results of the proposal reviews, the contract will be awarded.

The contract period of performance will be for two years with the option to renew for up to three additional
years. Fixed prices for the first two years will be established as part of the initial contract. Pricing for
subsequent years shall not exceed the consumer price index for the San Francisco —Oakland area. Costs for
any enhancements in service will be negotiated.

Proposer’s Qualifications
The District will award a contract to the firm that is most capable of performing the services described in
the RFP, based upon the criteria specified below.

Additionally, the selected firm must have adequate financial resources and references, which attest to the
quality of the firm’s past work and its record in meeting projected timetables and objectives.

The District reserves the right to investigate the qualifications of all firms under consideration and to
confirm any part of the information furnished by a proposer, or to require other evidence of managerial,
financial or technical capabilities, which are considered necessary for the successful performance of the
contract.

-1



1.3.1  Minimum Qualifications

For a proposal to be considered, a firm must meet the following minimum qualifications:

a. The firm must currently operate a workers’ compensation claims office in Northern California.

b. Proposed management staff (including supervisors) must possess a California Self-Insured
Administrators Certificate and prior recent management experience in the handling of California
workers’ compensation claims.

c. The proposed project manager shall have at least seven (7) years of experience in providing third
party workers’ compensation claims administration services.
Proposals that do not meet these minimum qualifications will not be considered beyond
preliminary evaluation.

d. The firm’s database must be configured to allow access to our claims by selected District
personnel.

2. SCOPE OF WORK

2.1 Implementation/Transition Planning
Each firm will provide a detailed description of how the transition from the current provider will take place.
This should include suggested timelines for specific transitional items to include, but not limited to (1)
transition of physical and electronic files, (2) bill payment (3) file review (4) contact with claimants,
medical professionals, and legal personnel where required. Any costs associated with the transitions should
also be included as separate line items.

If selected all suggested timelines, processes and procedures are subject to the approval of the District.

2.2 Proposed Staffing

The proposed staffing should include resumes and qualifications for the key management positions. It

should also include the minimum qualifications for other key positions. Proposers should note that

qualified and experienced claims personnel will be needed to integrate the claims administration tasks with
the high information demands of the District, while handling and resolving any operational or management
concerns. In addition to claims adjustment duties, the examiner will be required to assist the District by
discussing claims and developing and implementing strategies to bring about claim closures.

The District is concerned with turnover since it is important that there is continuity in handling claims. As

part of this proposal please provide the percentage of turnover separated by clerical staff and claims

representatives for the past five (5) years.

The selected firm shall furnish the necessary professional, technical and clerical personnel to provide

services, as required.

The selected firm shall appoint the adequate number of staff required to administer the program with no

administrator responsible for more than 180 open injury/litigated claims.

a. The assigned claims representative will be certified by the State of California to administer self-insured
accounts.

b. The selected firm will appoint and make known to the District a Program Manager and Claims
Representative who will be responsible for all coordination between the District and the selected firm.
The selected Contractor shall not replace Program Manager and Claims Representative during the term
of the contract without prior approval of the District.

c. A representative from the selected firm will attend, upon request of either the District or the District
appointed attorney(s), depositions, court hearings and/or court approved settlements meetings.

d. The selected firm must arrange for independent investigators or experts when, in the claims
administrators judgment or at the request of the District such action is deemed necessary to (g)
properly process questionable claims; (2) assist in determining the potential nature and scope of
liability claims; (3) prepare litigated cases; or (4) assist n determining and prosecuting fraudulent

claims.
2.3 Administration of Existing and New Workers’ Compensation Claims
At a minimum, the proposal should include the information on the proposer’s procedures for handling the
following:

11-2
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2.3.2

234

a) New claims reporting

b) Claims operations procedures

c) Payment Processing Procedures

d) Estimating future liability practices

e) Claims investigation procedures

f) Medical Management Procedures

9) Fraud unit program

h) Litigation management and/or support

New Claims Reporting

The selected firm will be required to design, submit and implement a program dedicated to providing injury
report forms and procedures for the expeditious reporting of District workers’ compensation claims to the
District and to the State of California, as required by the Labor Code. An outline of the proposed program,
including any innovative ideas the firm has used successfully on similar projects, is to be submitted with
the proposal.

Claims Operations Procedures

Proposals are to include a description of the claims operations procedures. Cite the number of indemnity

claims and medical only claims an examiner may have.

a. The selected firm will process all claims in accordance with requirements as provided by State and
Federal laws for reporting, notification and rejecting/denying of claims.

b. The claims representative will contact the claimant within 24 hours of receiving the first report of
injury.

c. The selected firm shall provide a toll-free telephone number for access by injured workers. The toll-
free number is the responsibility of the selected firm.

d. The selected firm will manage, direct, attend and coordinate the litigating of claims with the District’s
selected attorney(s) in the preparation and defense of the Districts claims; and, participate in the
negotiation of settlements and releases.

e. The District reserves the right to approve, disapprove or select any and all service providers including
medical case managers, rehabilitation counselors, primary medical treatment in-patient and out patient
facilities, physicians, specialists, chiropractors, legal services investigators, and any other provider
seemed necessary by the District.

Payment Processing Procedures

The selected firm shall issue checks to make benefit payments to injured workers, medical facilities,
caregivers and all other vendors in accordance with all provisions of the Labor Code and time limits set
forth therein. The firm will be responsible for objections and payment of liens. The District shall require
that the selected firm file objections, process liens and make payments to medical facilities, caregivers and
vendors in accordance with all provisions of federal and state law within the time limits set forth therein.

The selected firm shall be required to develop a method for reimbursing the District for said additional
costs.

a. Itis the sole responsibility of the selected firm to administer all transactions in a manner outlined by
the workers’ compensation laws of California and the procedures of the District.

b. The selected firm must adhere to current industry standard estimates of separated costs for all
expenditures on each claim and adhere to procedures for reviewing and adjusting reserve adequacy at
least every 90 days.

c. The selected firm must actively collect any overpayment of expenses paid to a vendor.

d. The selected firm must pay to the District any penalties against the District, which are found to be the
result of the selected firms lack of proper claims handling.

e. The selected firm must monitor all cases for potential subrogation recoveries, and perform all the tasks
necessary for the recovery of costs including but not limited to the preparation and filing of all legal
reports with the appropriate State and Federal agencies and/or courts and other interested parties.

f.  All penalty payments must be reported to the Human Resources Manager or his/her designee in the
month that they occur.
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2.3.6

2.3.7

2.3.8

Estimating Future Practices

Each proposer is to describe its program for reviewing claims for the sufficiency and adequacy of reserves.
The description should include proposed reserve work sheets. In addition, the proposer must describe the
management control, which will be installed in order to insure ongoing implementation of the reserve
review process.

The selected firm shall report and update all potential excess claims as defined by the CSAC-Excess
Insurance Authority and its re-insurers. When a future liability would exceed 50% of the retention level,
the Claims Supervisor shall immediately notify the excess insurance carrier in writing with a copy to the
District’s Human Resources Manager.

When an estimated future liability is established that will exceed the retention level, the Claims Account
Supervisor shall immediately notify the excess carrier, with a copy to the District’s Human Resources
Manager.

Each claim with a future liability over $50,000 must be reported to the Human Resources Manager or
his/her designated representative within 30 days of firm’s knowledge of the estimated liability amount.

As mentioned earlier in this document, proposers shall include a description of the minimum qualifications
that would be required for in-house field investigation staff or outside vendor staff.

It is also the responsibility of the selected firm to create and administer cost control provisions in the
management of these investigative vendors. The proposal should include a plan for this cost requirement.

Medical Management Procedures
Proposals are to include a plan for a medical management program. At a minimum, the program must
discuss the following components:

Medical Bill Review

Industrial Clinic management program

Criteria for management and selection of medical specialty providers
The proposal may also include any other creative cost control measures, which the proposer may wish to
submit.

The District currently has existing panels of industrial clinics. The selected firm will be responsible for
managing this panel, with all recommendations for deletions or additions to the panel be approved by the
Human Resources Manager, or designated representative.

The selected firm shall be required to recommend medical specialty panels to the District.
Fraud Investigation Unit Program

Proposers should submit a plan for the handling of suspected or known fraud cases. This plan will insure
control in potential fraud cases; for example, medical and legal fraud, fraudulent claims filing, etc.

At a minimum, the function of the Fraud Unit should be to:

a. Proposer should have a Fraud Indicator Training Program and provide the training program to
examiner staff in the office of the selected firm.

b. Investigate all files with Fraud Indicators and develop a case presentation for reporting to the
District to obtain permission to make referral to enforcement agencies.

c. Integrate fraud investigation findings with local and state agencies as provided by the
workers' compensation Fraud Recovery Act of 1992.

d. Document and report savings generated as a result of objected liens or withdrawn claims,
incorporated with reporting of any legal fees incurred and investigation expense also incurred
as a result of the fraud investigation component.

Litigation Management
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2.4

2.5

2.6

2.7

The staff of the selected firm will continue the claim handling on litigated claims and supervise defense
counsel's work on the claim. The selected firm is to have standards for the defense attorneys regarding
timely reporting, length of time from when file received to opening report, on appearances, etc. Attorneys
shall not be retained to perform work, which could be handled by the Examiner or Hearing Representative.
The District will assign attorneys as needed.

On cases where Petitions for Reconsideration are sought, prior approval must be received from the
District's Manager of Human Resources before a petition or appeal may be considered.

Automated Claim File Diary System

The selected firm shall have responsibility for establishing and maintaining an automated claim file diary
system. The proposed program should include a description of the time frames to be included in a claim
file diary system. The proposal should include proposed standard time intervals for the claims examiners
diary for review of claims, including the standards for both medical only and indemnity claims and should
also include the time frame for the diary plan for supervisory review of claims.

Coordination with District Staff

The selected firm will be required to interact with District's designated personnel. Activities may include
attendance at meetings, at either the office of the selected firm or the District locations, telephone requests
for claims status information, or other workers' compensation claims research, as required.

The claims staff must meet with the District staff on a quarterly basis (at a minimum). The purpose of the
meetings will be to review current cases, review the functioning of the workers’ compensation program,
develop coordinated plans for handling claims, review of cost savings plans, and coordinate plans for
returning employees to work. During the course of the contract the District may request the selected firm
address specific issues regarding claims, which may require additional meetings.

During the start-up phase of the contract, the staff of the selected firm must be available for training and
management meetings.

In addition, during all phases of the contract, the management team of the selected firm must be available
to participate in management meetings scheduled by the District.

High Visibility Claims

Certain claims have high visibility with District management, because of the special circumstances
surrounding the claim. These claims are referred to as high visibility claims and the handling examiner or
supervisor will report on these claims to the Human Resources Manager, or his/her designated
representative, every 30 days.

The report should be typed and in narrative form. The information contained in the report should include:

a) Date of injury

b) List of all claims, if more than one

c) Division employee worked in at time of injury

d) Brief summary of how injury occurred and whether or not case is compensable

)] Current medical status, i.e. employee on TD, type of medical treatment, diagnosis,
prognosis, etc.

f) Future Liability Work Sheet

g) Plan of Action

h) Rehabilitation status when applicable

i) Failed medical exams or unusual or special circumstances.

The District, if necessary, will coordinate meetings regarding these claims.

Cooperation and Coordination with Outside Auditors
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2.8

2.9

2.10

2.11

2.12

2.13

2.14

2.15

The selected firm must assist all District retained auditors by providing access to all requested claim files
within three days of receipt of a request, and cooperate in providing all other resources required, such as
unit tours, sample of the internal forms of the selected firm and staffing credentials. Proposers are notified
that audits could be performed by both District staff and by retained outside auditors.

Subrogation

The selected firm in coordination with the District handles workers' compensation subrogation. The staff
of the selected firm is responsible for detecting possible sources of recovery from third parties; notifying
the District of possible subrogation; advising the District of possible settlements (C&R or Stipulated
Awards); and providing the District with claims status, including paid amounts.

Reply to District Inquiries

Correspondence from District personnel requiring a written response shall have such answer transmitted
within five (5) working days of receipt. Correspondence requiring a verbal answer shall have such answer
transmitted, either personally or by electronic means (VVoice Mail, email or Fax), within 24 hours of receipt.
The selected firm shall respond to all District telephone inquiries within one (1) working day.

Management Reports
The selected firm will prepare and present annual management reports providing status information and
statistics according to topical headings, which may be provided by the District.

Annual Reports

a) The selected firm will prepare on behalf of and submit to the District for signature the annual Workers'
compensation Self-Insured Report as required by the State of California. The report will be prepared
and submitted 30 days prior to the State of California's due date.

b) The selected firm will prepare on behalf of and submit to the District for signature any reports required
by the State of California (such as OSHA300 form).

Settlements
The selected firm shall have no settlement authority. Settlement authority shall be in writing from the
Human Resources Manager or designated representative.

Whole Person Analysis
Each firm should submit a strategy plan for analyzing, recommending and resolving multiple body part
claims. The strategy must meet Federal and state legal requirements.

Future Medical Awards

Proposers shall submit a plan for managing cases, which are open only for the issue of future medical care.
Proposers should include recommendations for examiner diary frequency, employee contacts and other loss
control and management methods for handling this body of claims. The plan should include a method for
also utilizing the statutory time frame referred to in California Labor Code Section 5405. The firm
awarded this contract will be responsible for working with the District to determine the feasibility for
developing possible Compromise and Release agreements when a C&R is in the best interest of the
District.

24-Hour Serious Injury Service

Each Proposer must provide 24-hour service for immediate handling of serious or traumatic injury claims.
The plan should include provision for a claims examiner/ supervisor who will be available to receive claim
reports and immediately commence arrangements for medical treatment and claims investigation, in
cooperation with District personnel.

The selected firm is to supply a full panel of psychiatrists/licensed psychologists throughout the District's
operating region who are trained in crisis intervention and who are available 24 hours a day for emergency
psychiatric counseling. The panel must be trained to assist District employees who have been involved in
serious pedestrian/passenger injury/fatality accidents.

The selected firm should include a method for providing the District a roster containing a list of examiners
or supervisors and their telephone beeper numbers for handling of after-hours serious/catastrophic cases.
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2.16

2.17

2.18

2.19

3.1

Claims Roundtables

The proposers must include a plan, which considers the need for roundtable discussions to discuss status
and case strategy for case investigation and resolution. The claims examiner will be responsible to
coordinate attendees. The roundtable meetings will be scheduled on as needed basis and could include the
examiner, supervisor, defense counsel and District representatives.

Fine Notification

The proposers shall submit a plan, which defines a method for promptly notifying the District, in an
organized manner, of any fines, penalties, court judgments, settlements, proposed appeals and other
important developments involving workers' compensation claims.

Records, Files and Transcripts

The selected firm may be required to package, organize and transport the Districts files, at the selected
firm's cost, to a secure area, if a new administrator is selected.

All records, files transcripts, computer tapes including loss run data base files and other materials related to
the management and administration of District workers’ compensation claims are the property of Santa
Cruz Metropolitan Transit District and must be relinquished in good order and condition upon termination
of the contract with the TPA.

Training

The selected firm shall be able to provide training to departmental staff regarding changes in laws and case
decisions. The selected firm shall assist in developing and maintaining a procedures manual that will
comply with state laws.

Technical Proposal Evaluation Process

The overall evaluation process will be performed by a Proposal Evaluation/ Negotiation Committee. The
evaluation criteria will be the sole basis for determining the technical acceptability of proposals. The
technical proposal should be specific and complete in every detail.

The proposals will be evaluated according to the following criteria:

. Qualifications of the firm
) Qualifications of the proposed staff
. Proposer’s program
. Cost/Price
Evaluation Scoring Column 1 Column 2 Column3
Criterion Rating Weighted
Weight (1-10) Rating
(Col.1x Col. 2)
1. Qualifications of Firm 50 ( ) =
2. Qualifications of Staff 50 ( ) =
3. Program 50 ( ) =
4. Cost/Price Proposal 50 ( ) =
TOTAL 200

Based on the results of the evaluation scoring of the proposals received a “short list” of two to three firms
will selected for interview. The evaluation committee will conduct interviews.

Type of Contract Awarded

The District intends to enter into a fixed price contract with a firm for the services described above. The
contract period of performance will be for two years with the option to renew for up to three additional
years. Fixed prices for the first two years will be established as part of the initial contract. Pricing for
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6.1

6.2

6.3

subsequent years shall not exceed the consumer price index. Costs for any enhancements in service will be
negotiated.

The District's Board of Directors will award a contract on October 22, 2004. The successful contractor can
begin the transition process on November 1, 2004 with the transition completion date of January 1, 2005.

Performance Guarantees
The selected firm shall agree to provide performance guarantees. At a minimum, proposers are required to
submit a program of performance guarantees covering the following areas.

a) Timelines to responses to District operations management requests.

b) Error rates for administrative errors, financial errors and payment errors.
c) Coordination of benefits/subrogation.

d) Turn around time for claims payments.

e) Prompt personal contact to claimants by examiners.

PROPOSAL CONTENTS

All proposals shall be in the format prescribed below. In order to insure that each proposal is reviewed and
scored properly, it is important that each proposer follow the format with care. Proposals should be as brief
and concise as possible.

Cover Letter

Qualifications of the Firm
Qualifications of Proposed Staff
Proposer's Program

Required Proposal Documents

akrwnE

Cover Letter

A cover letter, not exceeding two single-spaced pages and signed by a principal or officer of the proposing
firm shall summarize major points in the proposal. The letter shall address the firm's approach to the
project. It should also describe the full name of the firm, size, background, the name and phone number of
a contact person.

Qualifications of the Firm

This section shall describe the firm's history (in brief) and experience relevant to the District's needs. It
shall include a description of the firm's past or current assignments that demonstrates that the firm is
qualified to manage the workers' compensation claims. In addition, the section should describe the firm's
operation in Northern California including the location of offices.

The District may investigate the qualifications of proposers and require additional information to confirm
representations made in proposals, or seek other evidence of managerial, financial or technical capabilities
needed for performance of the work. Such investigation shall include the right to check references not
furnished by a firm in its response to this RFP. SUBMISSION OF A PROPOSAL SHALL CONSTITUTE
AUTHORIZATION OF THE DISTRICT TO MAKE ALL REASONABLE INVESTIGATIONS
NECESSARY TO EVALUATE' PROPOSER'S QUALIFICATIONS.

Qualifications of Proposed Staff

This section shall include a staffing plan and each of the proposers shall guarantee that the key personnel
indicated in the organizational chart will be assigned to this project unless their employment is terminated.
If substitutes backup personnel are planned on a contingency basis, they should be indicated on the
organizational chart. This section shall include brief resumes of key employees who will be assigned to
District work. Resumes shall summarize education, training and experience.

Also included in this component shall be:

a. A detailed resume of the firm's Project Director who would directly oversee the activities of the
District’s workers’ compensation program.
b. A project staffing plan containing resumes for key staff.

11-8



6.4

6.5

6.6

Minimum qualifications for all claims staff positions.

Performance criteria and performance evaluation criteria as well as other information requested in
Section 2.0.

An estimate of the percentage of time each of the key management personnel will spend on this
project.

Proposer's Program

This component shall provide a detailed description of how the proposer will accomplish the tasks outlined
in Item 2 above. The proposer may submit any innovative ideas it has used successfully on similar
projects. Any other information deemed pertinent to qualifications of the firm may be included.

Also included in this component shall be the following elements:

a.

Organization and planning of work.

Work flow diagram.

Program for handling existing and new workers' compensation claims including information
required in Section 2.3.

Parts of work to be subcontracted if any.

A schedule including milestones, work products and estimates of the person hours required to
complete the various procedural manuals and projects described within Section 2.0.
Identification of tasks, if any, which must be accomplished by the District, during or prior to the
commencement of the contract.

Proposers Philosophy
Provide an explanation of your firm’s philosophy of claims adjusting and litigation management.

Do you offer designated/dedicated claim teams? If yes, please describe.

Please state your optimal number of claims per adjuster.

How often are adjuster’s caseloads reviewed?

What action is taken when a large disparity in an adjuster’s caseload becomes apparent?

What are your average closing rations?

Describe how your adjuster’s work is supervised?

How often do you ensure that your adjusters are adhering to the client’s special handling instructions?
What is your criterion for converting medical only claims to indemnity claims?

Proposal Submission

A complete submittal will consist of one signed original and four (4) copies of the proposal documents. All
submittals must be received at the reception desk of the District's office at the address provided below no
later than 3:00 p.m. on September 27, 1999. PROPOSALS RECEIVED AFTER THAT EXACT TIME
WILL NOT BE CONSIDERED. Proposal packages must be sealed and marked as follows:

"RFP No. 04-08 for Workers' Compensation Third Party Administrators"
Send proposal packages to:

Santa Cruz Metropolitan Transit District
Purchasing Office

120 DuBois Street

Santa Cruz, CA 95060

ADDITIONAL INFORMATION AND CHANGES

The Purchasing Office will respond to questions relating to this procurement. Questions of a substantive
nature may be faxed to the attention of Lloyd Longnecker, District Buyer at (831) 426-0199. No oral
modification of this RFP shall be valid. Any madifications shall be by written RFP addendum and issued
by the Purchasing Office.
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10.

FORMAT

Each proposer, in responding to this RFP, should develop answers to all the elements contained in this
RFP. Proposals shall be prepared on 8 1/2" x 11" paper, bound on the long side. All text shall be clear of
binding. A response should be concise in its presentation, particularly with respect to past experience and
resume of key personnel. One unbound original and 5 copies shall be provided.

CONFIDENTIAL DATA

Proposer shall clearly mark each page of its proposal that contains trade secrets or other confidential
commercial or financial information that the proposer believes should not be disclosed outside the District.
No part of any proposal will be disclosed outside the District prior to contract award. All documents
submitted as part of the proposal become the property of the District.

SCHEDULE.

The anticipated schedule of activities related to this RFP is as follows:

Distribution of RFP September 3, 2004
Pre-proposal Conference September 14, 2004, 1:30 pm to 3:00 pm
Deadline for submission of written

guestions/request for addenda September 15, 2004, 5:00 pm

District response and/or addenda issued September 17, 2004

Proposal Submittal Deadline October 1, 2004, 5:00 pm
Oral Interviews/Contractor Selection October 12, 2004, 2:00 pm to 5:00 pm
Board Approval of Contract October 22, 2004
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PART IV

GENERAL CONDITIONS TO THE CONTRACT

1. GENERAL PROVISIONS

1.01 Governing Law & Compliance with All Laws

This Contract is governed by and construed in accordance with the laws of California. Each party will
perform its obligations hereunder in accordance with all applicable laws, rules, and regulations now or
hereafter in effect. Contractor shall ensure throughout the terms of this Agreement that all federal, state and
local laws and requirements are met including any requirements District is obligated to perform because of
receipt of grant funding. Contractor shall also be required to fulfill its obligation as a federal and/or state
and/or local sub-recipient of grant funding.

1.02 Right to Modify Contract

District may extend the term of this Contract, expand the Scope of Work, or otherwise amend the Contract.
Any such extension, expansion or amendment shall be effective only upon written agreement of the parties
in accordance with Section 13.14.

2. TERMINATION

2.01 Termination for Convenience

2.01.01

2.01.02

The performance of Work under this Contract may be terminated by the District upon fifteen (15)
days' notice at any time without cause for any reason in whole or in part, whenever the District
determines that such termination is in the District's best interest.

Upon receipt of a notice of termination, and except as otherwise directed by the District, the
Contractor shall: (1) stop work under the Contract on the date and to the extent specified in the
notice of termination; (2) place no further orders or subcontracts for materials, services, or
facilities, except as may be necessary for completion of such portion of the Work under the
Contract as is not terminated; (3) terminate all orders and subcontracts to the extent that they
relate to the performance of work terminated by the notice of termination; (4) assign to the
District in the manner, at the time, and to the extent directed by the District all of the rights, title,
and interest of the Contractor under the orders and subcontracts so terminated, in which case the
District shall have the right, at its discretion, to settle or pay any or all claims arising out of the
termination of such orders and subcontracts; (5) settle all outstanding liabilities and claims arising
out of such termination or orders and subcontracts, with the approval or ratification of the District,
to the extent the District may require, which approval or ratification shall be final for all the
purposes of this clause; (6) transfer title to the District and deliver in the manner, at the time, and
to the extent, if any, directed by District the fabricated or unfabricated parts, work in progress,
completed work, supplies and other material produced as a part of, or acquired in connection with
the performance of, the work terminated and the completed or partially completed plans, drawings,
information and other property which, if the Contract had been completed, would have been
required to be furnished to the District; (7) use its best efforts to sell, in the manner, at the time, to
the extent, and at the price(s) directed or authorized by the District, any property of the types
referred to above provided, however, that the Contract shall not be required to extend credit to any
purchaser, and may acquire any such property under the conditions prescribed by and at a price(s)
approved by the District, and provided further, that the proceeds of any such transfer or disposition
shall be applied in reduction of any payments to be made to the District to the Contractor under
this Contract or shall otherwise be credited to the price or cost of the Work covered by this
Contract or paid in such other manner as the District may direct; (8) complete performance of
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2.02

2.03

such part of the Work as shall not have been terminated by the notice of termination; and (9) take
such action as may be necessary, or as the District may direct, for the protection or preservation of
the property related to this Contract which is in the possession of the Contractor and in which the
District has or may acquire an interest.

Termination for Default

2.02.01 The District may, upon written notice of default to the Contractor, terminate the whole or any part
of this Contract if the Contractor: (1) fails to complete the Scope of Work within time period
stated in the Specifications section of the IFB; (2) fails to perform any of the other provisions of
the Contract; or (3) fails to make progress as to endanger performance of this Contract in
accordance with its provisions.

2.02.02 If the Contract is terminated in whole or in part for default, the District may procure, upon such
terms and in such manner as the District may deem appropriate, supplies or services similar to
those so terminated. Without limitation to any other remedy available to the District, the
Contractor shall be liable to the District for any excess costs for such similar supplies or services,
and shall continue the performance of this Contract to the extent not terminated under the
provisions of this clause.

2.02.03 If, after notice of termination of this Contract under the provisions of this clause, it is determined
for any reason that the Contractor was not in default under the provisions of this clause, or that the
default was excusable under the provisions of this clause, the rights and obligations of Contractor
and District shall be considered to have been terminated pursuant to termination for convenience
of the District pursuant to Article 2.01 from the date of Notification of Default.

No Limitation

The rights and remedies of the District provided in this Article 2 shall not be exclusive and are in addition
to any other rights and remedies provided by law or under this Contract.

3. FORCE MAJEURE

3.01

3.02

3.03

General

Neither party hereto shall be deemed to be in default of any provision of this Contract, or for any failure in
performance, resulting from acts or events beyond the reasonable control of such party. For purposes of
this Contract, such acts shall include, but not be limited to, acts of God, civil or military authority, civil
disturbance, war, strikes, fires, other catastrophes, or other "force majeure” events beyond the parties'
reasonable control; provided, however, that the provisions of this Section 3 shall not preclude District from
canceling or terminating this Contract (or any order for any product included herein), as otherwise
permitted hereunder, regardless of any force majeure event occurring to Contractor.

Notification by Contractor

Contractor shall notify District in writing as soon as Contractor knows, or should reasonably know, that a
force majeure event (as defined in Section 3.01) has occurred that will delay completion of the Scope of
Work. Said notification shall include reasonable proofs required by the District to evaluate any Contractor
request for relief under this Article 3. District shall examine Contractor's notification and determine if the
Contractor is entitled to relief. The District shall notify the Contractor of its decision in writing. The
District's decision regarding whether or not the Contractor is entitled to force majeure relief shall be final
and binding on the parties.

Losses
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Contractor is not entitled to damages, compensation, or reimbursement from the District for losses resulting
from any "force majeure" event.

4. PROFESSIONAL STANDARDS

Contractor shall at all times during the term of this Contract possess the technical ability, experience, financial
ability, overall expertise, and all other skills, licenses, and resources necessary to perform and complete the scope of
work in a timely, professional manner so as to meet or exceed the provisions of this Contract.

5. PROFESSIONAL RELATIONS

5.01

5.02

Independent Contractor

No relationship of employer and employee is created by this Contract. In the performance of its work and
duties, Contractor is at all times acting and performing as an independent contractor in the practice of its
profession. District shall neither have nor exercise control or direction over the methods by which
Contractor performs services pursuant to this Contract (including, without limitation, its officers,
shareholders, and employees); provided, however, that Contractor agrees that all work performed pursuant
to this Contract shall be in strict accordance with currently approved methods and practices in its
profession, and in accordance with this Contract. The sole interest of District is to ensure that such services
are performed and rendered in a competent and cost effective manner.

Benefits

Contractor (including, without limitation, its officers, shareholders, subcontractors and employees) has no
claim under this Contract or otherwise against the District for social security benefits, workers'
compensation benefits, disability benefits, unemployment benefits, vacation pay, sick leave, or any other
employee benefit of any kind.

6. INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS

6.01

Scope

Contractor shall exonerate, indemnify, defend, and hold harmless District (which for the purpose of
Avrticles 6 and 7 shall include, without limitation, its officers, agents, employees and volunteers) from and
against:

6.01.01 Any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature
which District may sustain or incur or which may be imposed upon it for injury to or death of
persons, or damage to property as a result of, or arising out of, or in any manner connected with
the Contractor's performance under the provisions of this Contract. Such indemnification includes
any damage to the person(s) or property (ies) of Contractor and third persons.

6.01.02 Any and all Federal, state and local taxes, charges, fees, or contributions required to be paid with
respect to Contractor, Contractor's officers, employees and agents engaged in the performance of
this Contract (including, without limitation, unemployment insurance, social security, and payroll
tax withholding).

7. INSURANCE

7.01

General

Contractor, at its sole cost and expense, for the full term of this Contract (and any extensions thereof), shall
obtain and maintain at minimum all of the following insurance coverage. Such insurance coverage shall be
primary coverage as respects District and any insurance or self-insurance maintained by District shall be
excess of Contractor's insurance coverage and shall not contribute to it.
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7.02 Types of Insurance and Minimum Limits

Contractor shall obtain and maintain during the term of this Contract:

(1)

()

3)

(4)

Worker's Compensation and Employer's Liability Insurance in conformance with the laws
of the State of California (not required for Contractor's subcontractors having no
employees).

Contractors vehicles used in the performance of this Contract, including owned, non-owned
(e.g. owned by Contractor's employees), leased or hired vehicles, shall each be covered with
Automobile Liability Insurance in the minimum amount of $1,000,000.00 combined single
limit per accident for bodily injury and property damage.

Contractor shall obtain and maintain Comprehensive General Liability Insurance coverage
in the minimum amount of $1,000,000.00 combined single limit, including bodily injury,
personal injury, and property damage. Such insurance coverage shall include, without
limitation:

(@) Contractual liability coverage adequate to meet the Contractor's indemnification
obligations under this contract.

(@) Full Personal Injury coverage.

(a) Broad form Property Damage coverage.

(@) A cross-liability clause in favor of the District.

Contractor shall obtain and maintain Professional Liability Insurance coverage in the
minimum amount of $1,000,000.00.

7.03 Other Insurance Provisions

8. RESERVED

1)

()

3)

(4)

()

(6)

(1)

As to all insurance coverage required herein, any deductible or self-insured retention
exceeding $5,000.00 shall be disclosed to and be subject to written approval by District.

If any insurance coverage required hereunder is provided on a "claims made" rather than
"occurrence"” form, Contractor shall maintain such insurance coverage for three (3) years
after expiration of the term (and any extensions) of this Contract.

All required Automobile Liability Insurance and Comprehensive or Commercial General
Liability Insurance shall contain the following endorsement as a part of each policy: "The
Santa Cruz Metropolitan Transit District is hereby added as an additional insured as respects
the operations of the named insured."

All the insurance required herein shall contain the following clause: "It is agreed that this
insurance shall not be canceled until thirty (30) days after the District shall have been given
written notice of such cancellation or reduction.”

Contractor shall notify District in writing at least thirty (30) days in advance of any reduction
in any insurance policy required under this Contract.

Contractor agrees to provide District at or before the effective date of this Contract with a
certificate of insurance of the coverage required.

All insurance shall be obtained from brokers or carriers authorized to transact business in
California and are satisfactory to the District.
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9. NO DISCRIMINATION

In connection with the performance of services provided under this Contract, Contractor shall not on the grounds of
race, color, creed, ancestry, national origin, religion, sex, sexual orientation, marital status, age, medical condition or
disability discriminate or permit discrimination against any person or group of persons in any manner prohibited by
Federal, State, or local laws.

10. DISADVANTAGED BUSINESS ENTERPRISES

The Board of Directors of the Santa Cruz Metropolitan Transit District has adopted a Disadvantaged Business
Enterprise Policy to promote the participation of disadvantaged business enterprises (DBE’s) in all areas of District
contracting to the maximum extent practicable. Consistent with the DBE Policy, the Contractor shall take all
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to participate in
the performance of this project and any subcontracting opportunities thereof.

11. PROMPT PAYMENT

The prime contractor agrees to pay each subcontractor under this prime contract for satisfactory performance of its
contract no later than 30 days from the receipt of each payment the prime contractor receives from District. The
prime contractor agrees further to return retainage payments to each subcontractor within 30 days after the
subcontractor’s work is satisfactorily completed. Any delay or postponement of payment from the above referenced
time frame may occur only for good cause following written approval of the District. This applies to both DBE and
non-DBE subcontractors.

Prime subcontractors must include the prompt payment language of paragraph 1 in all subcontracts, regardless of

subcontractor’s DBE status. Failure of a prime contractor to uphold prompt payment requirements for subcontractors

will result in District withholding reimbursement for completed work.

12. RESERVED

13. MISCELLANEOUS PROVISIONS

13.01  Successors and Assigns
The Contract shall inure to the benefit of, and be binding upon, the respective successors and assigns, if
any, of the parties hereto, except that nothing contained in this Article shall be construed to permit any
attempted assignment which would be unauthorized or void pursuant to any other provision of this
Contract.

13.02  Survival of Rights and Obligations
In the event of termination, the rights and obligations of the parties which by their nature survive
termination of the services covered by this Contract shall remain in full force and effect after termination.
Compensation and revenues due from one party to the other under this Contract shall be paid; loaned
equipment and material shall be returned to their respective owners; the duty to maintain and allow
inspection of books, accounts, records and data shall be extended as provided in Section 13.15; and the
hold harmless agreement contained in Article 6 shall survive.

13.03 Limitation on District Liability
The District's liability is, in the aggregate, limited to the total amount payable under this Contract.

13.04  Drug and Alcohol Policy
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13.05

13.06

13.07

13.08

13.09

13.10

Contractor shall not use, possess, manufacture, or distribute alcohol or illegal drugs during the performance
of the Contract or while on District premises or distribute same to District employees.

Publicity

Contractor agrees to submit to District all advertising, sales promotion, and other public matter relating to
any service furnished by Contractor wherein the District's name is mentioned or language used from which
the connection of District's name therewith may, within reason, be inferred or implied. Contractor further
agrees not to publish or use any such advertising, sales promotion or publicity matter without the prior
written consent of District.

Consent to Breach Not Waiver

No provision hereof shall be deemed waived and no breach excused, unless such waiver or consent shall be
in writing and signed by the party claimed to have waived or consented. Any consent by any party to, or
waiver of, a breach by the other, whether express or implied, shall not constitute a consent to, waiver of, or
excuse for any other different or subsequent breach.

Attorneys' Fees

In the event that suit is brought to enforce or interpret any part of this Contract, the prevailing party shall be
entitled to recover as an element of its costs of suit, and not as damages, a reasonable attorney's fee to be
fixed by the court. The "prevailing party" shall be the party who is entitled to recover its costs of suit,
whether or not the suit proceeds to final judgment. A party not entitled to recover its costs shall not recover
attorney's fees. No sum for attorney's fees shall be counted in calculating the amount of a judgment for
purposes of determining whether a party is entitled to recover its costs or attorney's fees.

No Conflict of Interest

Contractor represents that it currently has no interest, and shall not have any interest, direct or indirect, that
would conflict in any manner with the performance of services required under this Contract.

Prohibition of Discrimination against Qualified Handicapped Persons

Contractor shall comply with the provisions of Section 504 of the Rehabilitation Act of 1973, as amended,
pertaining to the prohibition of discrimination against qualified handicapped persons in federally-assisted
programs.

Cal OSHA/Hazardous Substances

13.10.01 Contractor shall comply with California Administrative Code Title 8, Section 5194, and shall
directly (1) inform its employees of the hazardous substances they may be exposed to while
performing their work on District property, (2) ensure that its employees take appropriate
protective measures, and (3) provide the District's Manager of Facility Maintenance with a
Material Safety Data Sheet (MSDS) for all hazardous substances to be used on District property.

13.10.02 Contractor shall comply with Cal OSHA regulations and the Hazardous Substance Training and
Information Act. Further, said parties shall indemnify the District against any and all damage,
loss, and injury resulting from non-compliance with this Article.

13.10.03 Contractor will comply with the Safe Drinking Water and Toxic Enforcement Act of 1986
(Proposition 65) California Health and Safety Code Section 25249.5 - 25249.13. Contractor will
ensure that clear and reasonable warnings are made to persons exposed to those chemicals listed
by the State of California as being known to cause cancer or reproductive toxicity.
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13.11

13.12

13.13

13.14

13.15

13.16

13.17

13.18

13.10.04 Contractor shall be solely responsible for any hazardous material, substance or chemical released
or threatened release caused or contributed to by Contractor. Contractor shall be solely
responsible for all clean-up efforts and costs.

Non-Assignment of Contract

The Contractor shall not assign, transfer, convey, sublet, or otherwise dispose of the Contract or
Contractor's right, title or interest in or to the same or any part thereof without previous written consent by
the District; and any such action by Contractor without District's previous written consent shall be void.

No Subcontract

Contractor shall not subcontract or permit anyone other than Contractor or its authorized staff and
subcontractors to perform any of the scope of work, services or other performance required of Contractor
under this Contract without the prior written consent of the District. Any such action by Contractor without
District's previous consent shall be void.

Severability

If any provision of this Contract is held by a court of competent jurisdiction to be invalid, void or
unenforceable, the remaining provisions shall continue in full force and effect, and shall in no way be
affected, impaired or invalidated.

All Amendments in Writing

No amendment to this Contract shall be effective unless it is in writing and signed by duly authorized
representatives of both parties.

Audit

This Contract is subject to audit by Federal, State, or District personnel or their representatives at no cost
for a period of four (4) years after the date of expiration or termination of the Contract. Requests for audits
shall be made in writing, and Contractor shall respond with all information requested within ten (10)
calendar days of the date of the request. During the four-year period that the Contract is subject to audit,
Contractor shall maintain detailed records substantiating all costs and expenses billed against the Contract.

Smoking Prohibited

Contractor, its employees and agents shall not smoke in any enclosed area on District premises or in a
District vehicle.

Responsibility for Equipment

13.17.01 District shall not be responsible nor held liable for any damage to person or property consequent
upon the use, or misuse, or failure of any equipment used by Contractor, or any of its employees,
even though such equipment be furnished, rented or loaned to Contractor by District.

13.17.02 Contractor is responsible to return to the District in good condition any equipment, including keys,
issued to it by the District pursuant to this Agreement. If the contractor fails or refuses to return
District-issued equipment within five days of the conclusion of the contract work the District shall
deduct the actual costs to repair or replace the equipment not returned from the final payment
owed to contractor or take other appropriate legal action at the discretion of the District.

Grant Contracts
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13.18.01 Contractor shall ensure throughout the terms of this Agreement that all federal, state and local
laws and requirements are met including any requirements District is obligated to perform because
of receipt of grant funding. Contractor shall also be required to fulfill its obligation as a federal
and/or state and/or local sub-recipient of grant funding.

13.19  Time of the Essence

13.19.01 Time is of the essence in this Contract
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PART V

PROFESSIONAL SERVICES CONTRACT
FOR (04-08)

THIS CONTRACT is made effective on , 2004 between the SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California ("District"), and
("Contractor™).

1. RECITALS
1.01 District's Primary Objective

District is a public entity whose primary objective is providing public transportation and has its principal
office at 370 Encinal Street, Suite 100, Santa Cruz, California 95060.

1.02 District's Need for Services

District has the need for Services. In order to obtain these services, the District
issued a Request for Proposals, dated September 3, 2004, setting forth specifications for such services. The
Request for Proposals is attached hereto and incorporated herein by reference as Exhibit "A".

1.03 Contractor's Proposal

Contractor is a firm/individual qualified to provide Services and whose
principal place of business is . Pursuant to the Request
for Proposals by the District, Contractor submitted a proposal for Services, which is

attached hereto and incorporated herein by reference as Exhibit "B."
1.04 Selection of Contractor and Intent of Contract
On , District selected Contractor as the offeror whose proposal was most

advantageous to the District, to provide the Services described herein. This
Contract is intended to fix the provisions of these services.

District and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in this Contract
The documents below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a complete
and exclusive statement of the provisions of that Contract, except for written amendments, if any, made
after the date of this Contract in accordance with Section 13.14.
A Exhibit "A"
Santa Cruz Metropolitan Transit District's "Request for Proposals™ dated September 3, 2004

B. Exhibit "B" (Contractor's Proposal)
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2.02

2.03

3.01

4.01

5.01

Contractor's Proposal to the District for Services, signed by Contractor
and dated October 1, 2004.

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits "A" and "B". Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the contract:

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in
accordance with Article 2, and any written amendments made in accordance with Section 13.14.

3.01.02 CONTRACTOR - The Contractor selected by District for this project in accordance with the
Request for Proposals issued September 3, 2004.

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the
Request for Proposals issued September 3, 2004.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or
limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK™") - The entire obligation under the Contract, including, without

limitation, all labor, equipment, materials, supplies, transportation, services, and other work
products and expenses, express or implied, in the Contract.

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the
issuance of the contract by the District.

At the option of the District, this contract agreement may be renewed for four (4) additional one (1) year
terms upon mutual written consent.

COMPENSATION

Terms of Payment
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5.02

District shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by the
District. District shall reasonably determine whether work has been successfully performed for purposes of
payment. Compensation shall be made within forty-five (45) days of District written approval of
Contractor's written invoice for said work. Contractor understands and agrees that if he/she exceeds the

$ maximum amount payable under this contract, that it does so at its own risk.

Invoices

Contractor shall submit invoices with a project number provided by the District on a monthly basis.
Contractor's invoices shall include detailed records showing actual time devoted, work accomplished, date
work accomplished, personnel used, and amount billed per hour. Expenses shall only be billed if allowed
under the Contract. Telephone call expenses shall show the nature of the call and identify location and
individual called. Said invoice records shall be kept up-to-date at all times and shall be available for
inspection by the District (or any grantor of the District, including, without limitation, any State or Federal
agency providing project funding or reimbursement) at any time for any reason upon demand for not less
than four (4) years after the date of expiration or termination of the Contract. Under penalty of law,
Contractor represents that all amounts billed to the District are (1) actually incurred; (2) reasonable in
amount; (3) related to this Contract; and (4) necessary for performance of the project.

NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3)
days after posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder
set forth or to such other address as a party may designate by notice pursuant hereto.

DISTRICT

Santa Cruz Metropolitan Transit District
370 Encinal Street

Suite 100

Santa Cruz, CA 95060

Attention: General Manager

CONTRACTOR

Attention:
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7. AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person signing this Contract

on behalf of each has been properly authorized and empowered to enter into this Contract. Each party further
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR

By

Approved as to Form:

Margaret Rose Gallagher
District Counsel
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PART VI

FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS
FOR NON-CONSTRUCTION CONTRACTS

1.0 GENERAL

This Contract is subject to the terms of a financial assistance contract between the Santa Cruz Metropolitan Transit
District and the Federal Transit Administration (FTA) of the United States Department of Transportation.

2.0 INTEREST TO MEMBERS OF OR DELEGATES TO CONGRESS

In accordance with 18 U.S.C. 431, no member of, nor delegates to, the Congress of the United States shall be
admitted to a share or part of this Contract or to any benefit arising therefrom.

3.0 INELIGIBLE CONTRACTORS

Neither Contractor, subcontractor, nor any officer or controlling interest holder of Contractor or subcontractor, is
currently, or has been previously, on any debarred bidders list maintained by the United States Government.

4,0 EQUAL EMPLOYMENT OPPORTUNITY (Not applicable to contracts for standard commercial supplies
and raw materials)

In connection with the execution of this Contract, the Contractor shall not discriminate against any employee or
application for employment because of race, religion, color, sex, age (40 or over), national origin, pregnancy,
ancestry, marital status, medical condition, physical handicap, sexual orientation, or citizenship status. The
Contractor shall take affirmative action to insure that applicants employed and that employees are treated during
their employment, without regard to their race, religion, color, sex national origin, etc. Such actions shall include,
but not be limited to the following: Employment, upgrading, demotion or transfer; recruitment or recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and, selection for training
including apprenticeship. Contractor further agrees to insert a similar provision in all subcontracts, except
subcontracts for standard commercial supplies or raw materials.

5.0 TITLE VI CIVIL RIGHTS ACT OF 1964

During the performance of this Contract, the Contractor, for itself, its assignees and successors in interest
(hereinafter referred to as the "Contractor"), agrees as follows:

51 Compliance with Regulations

The Contractor shall comply with the Regulations relative to nondiscrimination in federally
assisted programs of the Department of Transportation (hereinafter "DOT") Title 49, Code of
Federal Regulations, Part 21, as they may be amended from time to time (hereinafter referred to as
the "Regulations™), which are herein incorporated by reference and made a part of this Contract.

5.2 Nondiscrimination

The Contractor, with regard to the work performed by it during the Contract, shall not discriminate
on the grounds of race, religion, color, sex, age or national origin in the selection and retention of
subcontractors, including procurements of materials and leases of equipment. The Contractor
shall not participate either directly or indirectly in the discrimination prohibited in Section 21.5 of
the Regulations, including employment practices when the Contract covers a program set forth in
Appendix B of the regulations.
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5.3

5.4

5.5

5.6

Solicitations for Subcontracts, Including Procurements of Materials and Equipment

In all solicitations either by competitive bidding or negotiation made by the Contractor for work to
be performed under a subcontract, including procurements of materials or leases of equipment,
each potential subcontractor or supplier shall be notified by the Contractor of the Contractor's
obligations under this Contract and the Regulations relative to nondiscrimination on the grounds
of race, religion, color, sex, age or national origin.

Information and Reports

The Contractor shall provide all information and reports required by the Regulations or directives
issued pursuant thereto, and shall permit access to its books, records, accounts, other sources of
information, and its facilities as may be determined by the District or the Federal Transit
Administration (FTA) to be pertinent to ascertain compliance with such Regulations, orders and
instructions. Where any information is required or a Contractor is in the exclusive possession of
another who fails or refuses to furnish this information, the Contractor shall so certify to the
District, or the Federal Transit Administration, as appropriate, and shall set forth what efforts it
has made to obtain the information.

Sanctions for Noncompliance

In the event of the Contractor's noncompliance with the nondiscrimination provisions of this
Contract, the District shall impose such contract sanctions as it or the Federal Transit
Administration may determine to be appropriate, including, but not limited to:

(@ Withholding of payments to the Contractor under the Contract until the Contractor complies;
and/or,

(b) Cancellation, termination or suspension of the Contract, in whole or in part.
Incorporation of Provisions

The Contractor shall include the provisions of Paragraphs (1) through (6) of this section in every
subcontract, including procurements of materials and leases of equipment, unless exempt by the
Regulations or directives issued pursuant thereto. The Contractor shall take such action with
respect to any subcontract or procurement as the District or the Federal Transit Administration
may direct as a means of enforcing such provisions, including sanctions for noncompliance;
provided, however, that in the event a Contractor becomes involved in, or is threatened with,
litigation with a subcontractor or supplier as a result of such direction, the Contractor may require
the District to enter into such litigation to protect the interests of the District, and, in addition, the
Contractor may request the services of the Attorney General in such litigation to protect the
interests of the United States.

CLEAN AIR AND FEDERAL WATER POLLUTION CONTROL ACTS (Applicable only to contracts in
excess of $100,000)

Contractor shall comply with all applicable standards, orders or requirements issued under Section 306 of the Clean
Air Act (42 USC 1857[h]), Section 508 of the Clean Water Act (33 USC 1368), Executive Order 11738, and
Environmental Protection Agency Regulations (40 CFR, Part 15), which prohibit the use under non-exempt Federal
contracts, grants or loans of facilities included on the EPA List of Violating Facilities. Contractor shall report all
violations to FTA and to the USEPA Assistant Administrator for Enforcement (EN0329).
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7.0 CONSERVATION

Contractor shall recognize mandatory standards and policies relating to energy efficiency which are contained in the
State energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42 USC Section
6321, et seq.).

8.0 AUDIT AND INSPECTION OF RECORDS (Applicable only to sole source or negotiated contracts in excess
of $10,000)

Contractor agrees that the District, the Comptroller General of the United States, or any of their duly authorized
representatives shall, for the purpose of audit and examination, be permitted to inspect all work, materials, payrolls
and other data and records with regard to the project, and to audit the books, records and accounts with regard to the
project. Further, Contractor agrees to maintain all required records for at least three years after District makes final
payments and all other pending matters are closed.

9.0 LABOR PROVISIONS (Applicable only to contracts of $2,500.00 or more that involve the employment of
mechanics or laborers)

9.1 Overtime Requirements

No Contractor or subcontractor contracting for any part of the contract work which may require or
involve the employment of laborers or mechanics shall require or permit any such laborer or
mechanic in any work week in which he or she is employed on such work to work in excess of
eight (8) hours in any calendar day or in excess of forty (40) hours in such work week unless such
laborer or mechanic receives compensation at a rate not less than one and one-half (1 1/2) times
the basic rate of pay for all hours worked in excess of eight (8) hours in any calendar day or in
excess of forty (40) hours in such work week, whichever is greater.

9.2 Violation; Liability for Unpaid Wages; Liquidated Damages

In the event of any violation of the clause set forth in subparagraph (b)(1) of 29 CFR Section 5.5,
the Contractor and any subcontractor responsible therefore shall be liable for the unpaid wages. In
addition, such Contractor and subcontractor shall be liable to the United States (in the case of
work done under contract for the District of Columbia or a territory, to such district or to such
territory), for liquidated damages. Such liquidated damages shall be computed with respect to
each individual laborer or mechanic, including watchmen and guards, employed in violation of the
clause set forth in subparagraph (b)(1) of which such individual was required or permitted to work
in excess of eight (8) hours in excess of the standard work week of forty (40) hours without
payment of the overtime wages required by the clause set forth in subparagraph (b)(1) of 29 CFR
Section 5.5.

9.3 Withholding for Unpaid Wages and Liquidated Damages

DOT or the District shall upon its own action or upon written request of an authorized
representative of the Department of Labor withhold or cause to be withheld, from any monies
payable on account of work performed by the Contractor or subcontractor under any such contract
or any other Federal contract with the same prime Contractor, or any other federally-assisted
contract subject to the Contract Work Hours and Safety Standards Act, which is held by the same
prime Contractor, such sums as may be determined to be necessary to satisfy any liabilities of such
Contractor or subcontractor for unpaid wages and liquidated damages as provided in the clause set
forth in subparagraph (b)(2) of 29 CFR Section 5.5.

9.4 Nonconstruction Grants

The Contractor or subcontractor shall maintain payrolls and basic payroll records during the
course of the work and shall preserve them for a period of three (3) years from the completion of
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9.5

the Contract for all laborers and mechanics, including guards and watchmen, working on the
Contract. Such records shall contain the name and address of each such employee, social security
number, correct classifications, hourly rates of wages paid, daily and weekly number of hours
worked, deductions made and actual wages paid. Further, the District shall require the contracting
officer to insert in any such contract a clause providing that the records to be maintained under this
paragraph shall be made available by the Contractor or subcontractor for inspection, copying or
transcription by authorized representatives of DOT and the Department of Labor, and the
Contractor or subcontractor will permit such representatives to interview employees during
working hours on the job.

Subcontracts

The Contractor or subcontractor shall insert in any subcontracts the clauses set forth in sub-
paragraph (1) through (5) of this paragraph and also a clause requiring the subcontractors to
include these clauses in any lower tier subcontracts. The prime contractor shall be responsible for
compliance by any subcontractor or lower tier subcontractor with the clauses set forth in
subparagraphs (1) through (5) of this paragraph.

10.0 CARGO PREFERENCE (Applicable only to Contracts under which equipment, materials or commodities
may be transported by ocean vehicle in carrying out the project)

The Contractor agrees:

10.1

10.2

10.3

To utilize privately owned United States-flag commercial vessels to ship at least fifty percent
(50%) of the gross tonnage (computed separately for dry bulk carriers, dry cargo liners and
tankers) involved, whenever shipping any equipment, materials or commodities pursuant to this
section, to the extent such vessels are available at fair and reasonable rates for United States- flag
commercial vessels.

To furnish within 30 days following the date of loading for shipments originating within the
United States, or within thirty (30) working days following the date of loading for shipment
originating outside the United States, a legible copy of a rated, "on-board" commercial ocean bill-
of-lading in English for each shipment of cargo described in paragraph (1) above, to the District
(through the prime Contractor in the case of subcontractor bills-of-lading) and to the Division of
National Cargo, Office of Market Development, Maritime Administration, 400 Seventh Street,
S.W., Washington D. C. 20590, marked with appropriate identification of the project.

To insert the substance of the provisions of this clause in all subcontracts issued pursuant to this
Contract.

11.0 BUY AMERICA PROVISION

This procurement is subject to the Federal Transportation Administration Buy America Requirements in 49 CFR
661. A Buy America Certificate, if required format (see Form of Proposal or Bid Form) must be completed and
submitted with the proposal. A proposal that does not include the certificate shall be considered non-responsive. A
waiver from the Buy America Provision may be sought by the District if grounds for the waiver exist. Section 165a
of the Surface Transportation Act of 1982 permits FTA participation on this Contract only if steel and manufactured
products used in the Contract are produced in the United States. In order for rolling stock to qualify as a domestic
end product, the cost of components produced in the United States must exceed sixty percent (60%) of the cost of all
components, and final assembly must take place in the United States.
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12.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION

12.1

12.2

12.3

Policy

It is the policy of the U.S. Department of Transportation that Disadvantaged Business Enterprises
as defined in 49 CFR Part 23 shall have the maximum opportunity to participate in the
performance of contracts financed in whole or in part with Federal funds under this Agreement.
Consequently, the DBE requirements of 49 CFR Part 23 apply to this Agreement.

DBE Obligation

District and Contractor agree to insure that Disadvantaged Business Enterprises as defined in 49
CFR Part 23 have the maximum opportunity to participate in the performance of contracts and
subcontracts under this Agreement. In this regard, District and Contractor shall take all necessary
and reasonable steps in accordance with 49 CFR Part 23 to insure that Disadvantaged Business
Enterprises have the maximum opportunity to compete for and perform Contracts. District and
Contractor shall not discriminate on the basis of race, creed, color, national origin, age or sex in
the award and performance of DOT-assisted Contracts.

Transit Vehicle Manufacturers

Transit vehicle manufacturers must certify compliance with DBE regulations.

13.0 CONFLICT OF INTEREST

No employee, officer or agent of the District shall participate in selection, or in the award of administration of a
contract if a conflict of interest, real or apparent, would be involved. Such a conflict would arise when (1) the
employee, officer or agent; (2) any member of his or her immediate family; (3) his or her partner; or (4) an
organization that employs, or is about to employ, has a financial or other interest in the firm selected for award. The
District's officers, employees or agents shall neither solicit nor accept gratuities, favors or anything of monetary
value from Contractors, potential Contractors or parties of sub agreements.

14.0 MOTOR VEHICLE EMISSION REQUIREMENTS (Applicable only to Contracts involving the purchase of
new motor vehicles)

The Contractor must provide a certification that:

(@)

(b)

(©)

(d)

The horsepower of the vehicle is adequate for the speed, range, and terrain in which it will be
required and also to meet the demands of all auxiliary equipment.

All gases and vapors emanating from the crankcase of a spark-ignition engine are controlled to
minimize their escape into the atmosphere.

Visible emission from the exhaust will not exceed No. 1 on the Ringlemann Scale when measured
six inches (6") from the tail pipe with the vehicle in steady operation.

When the vehicle has been idled for three (3) minutes and then accelerated to eighty percent (80%)
of rated speed under load, the opacity of the exhaust will not exceed No. 2 on the Ringlemann
Scale for more than five (5) seconds, and not more than No. 1 on the Ringlemann Scale thereafter.

15.0 MOTOR VEHICLE SAFETY STANDARDS (Applicable only to contracts involving the purchase of new
motor vehicles)

The Contractor will assure that the motor vehicles purchased under this contract will comply with the Motor Vehicle
Safety Standards as established by the Department of Transportation at 49 CFR Parts 390 and 571.
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16.0 DEBARRED BIDDERS

The Contractor, including any of its officers or holders of a controlling interest, is obligated to inform the District
whether or not it is or has been on any debarred bidders' list maintained by the United States Government. Should
the Contractor be included on such a list during the performance of this project, Contractor shall so inform the

District.

17.0 PRIVACY (Applicable only to Contracts involving the administration of any system of records as defined by
the Privacy Act of 1974, on behalf of the Federal Government)

17.1

17.2

17.3

General

The District and Contractor agree:

(@)

(b)

(©)

(d)

To comply with the Privacy Act of 1974, 5 U.S.C. 552a (the Act) and the rules and regulations
issued pursuant to the Act when performance under the Contract involves the design,
development or operation of any system of records on individuals to be operated by the
District, its contractors or employees to accomplish a Government function.

To notify the Government when the District or Contractor anticipates operating a system of
records on behalf of the Government in order to accomplish the requirements of this
Agreement, if such system contains information about individuals which information will be
retrieved by the individual's name or other identifier assigned to the individual. A system of
records subject to the Act may not be employed in the performance of this Agreement until the
necessary approval and publication requirements applicable to the system have been carried
out. The District or Contractor, as appropriate, agrees to correct, maintain, disseminate, and
use such records in accordance with the requirements of the Act, and to comply with all
applicable requirements of the Act.

To include the Privacy Act Notification contained in this Agreement in every subcontract
solicitation and in every subcontract when the performance of Work under the proposed
subcontract may involve the design, development or operation of a system of records on
individuals that is to be operated under the Contract to accomplish a Government function; and

To include this clause, including this paragraph in all in subcontracts under which Work for
this Agreement is performed or which is awarded pursuant to this Agreement or which may
involve the design, development, or operation of such a system of records on behalf of the
Government.

Applicability

For purposes of the Privacy Act, when the Agreement involves the operation of a system of
records on individuals to accomplish a Government function, the District, third party contractors
and any of their employees are considered to be employees of the Government with respect to the
Government function and the requirements of the Act, including the civil and criminal penalties
for violations of the Act, are applicable except that the criminal penalties shall not apply with
regard to contracts effective prior to September 27, 1975. In addition, failure to comply with the
provisions of the Act or of this clause will make this Agreement subject to termination.

Definitions

The terms used in this clause have the following meanings:
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(@) "Operation of a system of records" means performance of any of the activities associated with
maintaining the system of records on behalf of the Government including the collection, use
and dissemination of records.

(b) "Records" means any item, collection or grouping of information about an individual that is
maintained by the District or Contractor on behalf of the Government, including, but not
limited to, his education, financial transactions, medical history, and criminal or employment
history and that contains his name, or the identifying number, symbol or other identifying
particular assigned to the individual, such as a finger or voice print or a photograph.

(c) "System of records" on individuals means a group of any records under the control of the
District or Contractor on behalf of the Government from which information is retrieved by the
name of the individual or by some identifying number, symbol or other identifying particular
assigned to the individual.

18.0 PATENT RIGHTS (Applicable only to research and development contracts)

If any invention, improvement or discovery of the District or contractors or subcontractors is conceived or first
actually reduced to practice in the course of or under this project which invention, improvement, or discovery may
be patentable under the Patent Laws of the United States of America or any foreign country, the District (with
appropriate assistance of any contractor or subcontractor involved) shall immediately notify the Government (FTA)
and provide a detailed report. The rights and responsibilities of the District, third party contractors and
subcontractors and the Government with respect to such invention will be determined in accordance with applicable
Federal laws, regulations, policies and any waivers thereof.

19.0 RIGHTS IN DATA (Applicable only to research and development contracts)

The term "subject data” as used herein means recorded information, whether or not copyrighted, that is delivered or
specified to be delivered under this Contract. The term includes graphic or pictorial delineation in media such as
drawings or photographs; text in specifications or related performance or design-type documents, machine forms
such as punched cards, magnetic tape or computer memory printouts; and information retained in computer
memory. Examples include, but are not limited to, engineering drawings and associated lists, specifications,
standards, process sheets, manuals, technical reports, catalog item identifications and related information. The term
does not include financial reports, cost analyses and similar information incidental to contract administration.

All "subject data" first produced in the performance of this Agreement shall be the sole property of the Government.
The District and Contractor agree not to assert any rights at common law or equity and not to establish any claim to
statutory copyright in such data. Except for its own internal use, the District and Contractor shall not publish or
reproduce such data in whole or in part, or in any manner or form, nor authorize others to do so, without the written
consent of the Government until such time as the Government may have released such data to the public. This
restriction, however, does not apply to Agreements with academic institutions.

The District and Contractor agree to grant and do hereby grant to the Government and to its officers, agents, and
employees acting within the scope of their official duties, a royalty-free, non-exclusive and irrevocable license
throughout the world:

€)] To publish, translate, reproduce, deliver, perform, use and dispose of, in any manner, any and all
data not first produced or composed in the performance of this Contract but which is incorporated
in the work furnished under this Contract; and
(b) To authorize others so to do.
District and Contractor shall indemnify and save and hold harmless the Government, its officers, agents, and

employees acting within the scope of their official duties against any liability, including costs and expenses,
resulting from any willful or intentional violation by the District and Contractor of proprietary rights, copyrights or
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rights of privacy, arising out of the publication, translation, reproduction, delivery, performance, use, or disposition
of any data furnished under this Contract.

Nothing contained in this clause shall imply a license to the Government under any patent or be construed as
affecting the scope of any license or other right otherwise granted to the Government under any patent.

The third and fourth paragraphs under Section 19.0 above are not applicable to material furnished to the District or
Contractor by the Government and incorporated in the work furnished under the Contract, provided that such
incorporated material is identified by the District or Contractor at the time of delivery of such work.

In the event that the project, which is the subject of this Agreement, is not completed, for any reason whatsoever, all
data generated under that project shall become subject data as defined in the Rights in Data clause in this Contract
and shall be delivered as the Government may direct. This clause shall be included in all subcontracts under this
Contract.

20.0 NEW RESTRICTIONS ON LOBBYING
20.1 Prohibition

(@ Section 1352 of Title 31, U.S. Code, provides in part that no appropriated funds may be
expended by the recipient of a Federal contract, grant, loan, or cooperative agreement to pay
any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with any of the following covered Federal actions: the awarding of
any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

(b) The prohibition does not apply as follows:

(i) Agency and legislative liaison by Own Employees.

(if) Professional and technical services by Own Employees.

(iii) Reporting for Own Employees.

(iv) Professional and technical services by Other than Own Employees.

20.2 Disclosure

(@) Each person who requests or receives from an agency a Federal contract shall file with that
agency a certification, included in Form of Proposal or Bid Forms, that the person has not
made, and will not make, any payment prohibited by Section 20.1 of this clause.

(b) Each person who requests or receives from an agency a Federal contract shall file with that
agency a disclosure form, Standard Form-LLL, "Disclosure of Lobbying Activities," if such
person has made or has agreed to make any payment using non- appropriated funds (to include
profits from any covered Federal action), which would be prohibited under Section 20.1 of this
clause if paid for with appropriated funds.

(c) Each person shall file a disclosure form at the end of each calendar quarter in which there
occurs any event that requires disclosure or that materially affects the accuracy of the
information contained in any disclosure form previously filed by such person under paragraph

(c)(2) of this section. An event that materially affects the accuracy of the information reported
includes:
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(i) acumulative increase of $25,000 or more in the amount paid or expected to be paid for
influencing or attempting to influence a covered Federal action; or

(if) achange in the person(s) or individual(s) influencing or attempting to influence a covered
Federal action; or

(iii) a change in the officer(s), employee(s), or Member(s) contacted to influence or attempt to
influence a covered Federal action.

(d) Any person who requests or receives from a person referred to in paragraph (c)(i) of this
section a subcontract exceeding $100,000 at any tier under a Federal contract shall file a
certification, and a disclosure form, if required, to the next tier above.

(e) Alldisclosure forms, but not certifications, shall be forwarded from tier to tier until received
by the person referred to in paragraph (c)(i) of this section. That person shall forward all
disclosure forms to the agency.

20.3 Agreement

In accepting any contract resulting from this solicitation, the person submitting the offer agrees not to
make any payment prohibited by this clause.

20.4 Penalties.

(@ Any person who makes an expenditure prohibited under Section 20.1 of this clause shall be
subject to a civil penalty of not less than $10,000 for each such expenditure.

(b) Any person who fails to file or amend the disclosure form to be filed or amended if required by
this clause, shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.

(c) Contractors may rely without liability on the representations made by their sub- contractors in
the certification and disclosure form.

20.5 Cost allowability

Nothing in this clause is to be interpreted to make allowable or reasonable any costs which would be
unallowable or unreasonable in accordance with Part 31 of the Federal Acquisition Regulation.
Conversely, costs made specifically unallowable by the requirements in this clause will not be made
allowable under any of the provisions of Part 31 of the Federal Acquisition Regulation.
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PART VII

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
PROTEST PROCEDURES

PROCUREMENT PROTESTS

All protests shall be filed, handled and resolved in a manner consistent with the requirements of Federal Transit
Administration (FTA) Circular 4220.1E Third Party Contracting Guidelines dated June 19, 2003 and the Santa Cruz
Metropolitan Transit District’s (DISTRICT) Protest Procedures which are on file and available upon request.

Current FTA Policy states that: "Reviews of protests by FTA will be limited to:

(1) agrantee’s failure to have or follow its protest procedures, or its failure to review a complaint or protest; or

(2) violation of Federal law or regulation.
An appeal to FTA must be received by the cognizant FTA regional or Headquarters Office within five (5) working
days of the date the protester learned or should have learned of an adverse decision by the grantee or other basis of
appeal to FTA” (FTA Circular 4220.1E, Section 7, paragraph I., Written Protest Procedures)

Protests relating to the content of this Request for Proposal (RFP) package must be filed within ten (10) calendar days
after the date the RFP is first advertised. Protests relating to a recommendation for award solicited by this RFP must be
filed by an interested party within five (5) calendar days after the staff's written recommendation and notice of intent to
award is issued to the offerors. The date of filing shall be the date of receipt of protests or appeals by the DISTRICT.

All Protests shall be filed in writing with the Assistant General Manager, Santa Cruz Metropolitan Transit District, 370
Encinal Street, Suite 100, Santa Cruz, CA 95060. No other location shall be acceptable. The DISTRICT will respond in
detail to each substantive issue raised in the protest. The Assistant General Manager shall make a determination on the
protest normally within ten (10) working days from receipt of protest. Any decision rendered by the Assistant General
Manager may be appealed to the Board of Directors. The Protester has the right within five (5) working days of receipt
of determination to file an appeal restating the basis of the protest and the grounds of the appeal. In the appeal, the
Protester shall only be permitted to raise factual information previously provided in the protest or discovered subsequent
to the Assistant General Manager’s decision and directly related to the grounds of the protest. The Board of Directors
has the authority to make a final determination and the Board of Director's decision shall constitute the DISTRICT's final
administrative remedy.

In the event the protestor is not satisfied with the DISTRICT's final administrative determination, they may proceed
within 90 days of the final decision to State Court for judicial relief. The Superior Court of the State of California for the
County of Santa Cruz is the appropriate judicial authority having jurisdiction over Proposal Protest(s) and Appeal(s).
Bid includes the term "offer" or "proposal" as used in the context of negotiated procurements.

The Offeror may withdraw its protest or appeal at any time before the DISTRICT issues a final decision.

Should the DISTRICT postpone the date of proposal submission owing to a protest or appeal of the solicitation
specifications, addenda, dates or any other issue relating to this procurement, the DISTRICT shall notify, via addendum,
all parties who are on record as having obtained a copy of the solicitation documents that an appeal/protest had been
filed, and the due date for proposal submission shall be postponed until the DISTRICT has issued its final decision.

A letter of protest must set forth the grounds for protest and shall be fully supported with technical data, test results, or

other pertinent information related to the subject being protested. The Protestor is responsible for adhering to the
DISTRICT's protest procedures.
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An Offeror may seek FTA review of the DISTRICT's decision. A protest appeal to the FTA must be filed in accordance
with the provisions of FTA circular 4220.1E. Any appeal to the FTA shall be made not later than five (5) working days
after a final decision is rendered under the DISTRICT's protest procedure. Protest appeals should be filed with:

Federal Transit Administration
Regional Administrator Region IX
201 Mission Street, Suite 2210
San Francisco, CA 94105-1839
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Santa Cruz Metropolitan
Transit District

3 METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
ADDENDUM NO. 1
REQUEST FOR PROPOSALS (RFP) NO. 04-08

FOR WORKERS COMPENSATION CLAIMS ADMINISTRATION SERVICES

September 16, 2004

Receipt of this Addendum No. 1 shall be acknowledged in your proposal response. Any
adjustment resulting from this addendum shall be inciuded in the RFP. Where in conflict, the
terms and conditions of this addendum supersede those in the Request for Proposal.

I Corrections and Revisions to Part IT], page I1I- 9, Item 6.6 Proposal Submission:

A complete submittal will consist of one signed unbound original and five (5) four{4H
copies of the proposal documents. All submittals must be received at the reception
desk of the District's office at the address provided below no later than 5:00 p.m. on
October 1, 2004 3:00-prr—on-September 27,1999, PROPOSALS RECEIVED
AFTER THAT EXACT TIME WILL NOT BE CONSIDERED. Proposal packages
must be sealed and marked as follows:

"RFP No. 04-08 for Workers' Compensation Third Party Administrators”
Send proposal packages to:

Santa Cruz Metropolitan Transit District
Purchasing Office

120 DuBois Street

Santa Cruz, CA 95060

2. Minutes of the Pre-proposal meeting held on September 14, 2004:

Robyn Slater, the District’s Human Resources Manager provided the following overview of
the current program and what is expected of the next contract:

The District is self-insured, and CSAC Excess Insurance Authority is the District’s
excess Worker’s Compensation Insurance provider. The current contract with Tristar
Insurance Group is coming to an end after five (5) years of service. District contracts
can only be renewed for a maximum of five years,

120 Du Bois Street, Santa Cruz, CA 95060
Fleet Maintenance {831} 469-1954 « Purchasing (831) 426-0199
FAX (831) 469-1958




In the first three years of the current contract there were many transitions of
employees in this area and the contract was not being monitored effectively. The new
contract will require more monitoring of the Third Party Administrator. Interaction and
communication between the District and the Third Party Administrator will be very
important in the new contract. The District looks at the Third Party Administrator as the
expert in workers compensation and will provide the District with information on
workers compensation law and training as discussed in Part III Specifications of the
request for proposals. The District is looking for a partner as opposed to someone who
only does what the District tells them to do. To stress the point again, the District is
expecting a lot of interaction and feedback in the new contract.

Question: Whom are you currently utilizing for your legal services?

Answer: The District has a contract with attorney Marie F. Sang of San Jose, whom the District
is currently referring cases. The District has also been using the services of attorney John
Levering of Salinas.

Question: Is your current Third Party Administrator helping you with the utilization
review?

Answer: The current Third Party Administrator has hired an organization to do our medical
review.

END OF PRE-PROPOSAL MEETING

There were no written questions received after 5:00 pm, September 15, 2004.

Lloyd Longnecker
District Buyer
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September 30, 2004

Lloyd Longnecker, District Buyer

Santa Cruz Metropolitan Transit District
Purchasing Office

120 DuBois Street

Santa Cruz, CA 95060

Re:  Santa Cruz Metropolitan Transit District
Wotkers” Compensation Request for Proposal No. 04-08

Dear Mr. Longnecker:

Octagon Risk Services, Inc. {Octagon) is pleased to submit a proposal for third party claims
administration of Workers’ Compensation claims for Santa Cruz Metropolitan Transit District (the
District) in response to the Request for Proposal (RFP) dated September 3, 2004. This proposal
outlines our qualifications to bring to the District our experience and performance aimed at
rmmmtzmg exposure, while pa.owdmg empioyees with high quality, personalized claim management
service. Octagon believes our organizations working together will establish a superior risk
management and claims program that will address the major Workers” Compensation issues facing
the Bank. Cornerstones to that partnership will be shared goals including improved financial
performance, fewer injuries, better employee relations, and reliable focused information.

Octagon has a 24-year history assisting California employers in controlling their workers’
compensation claims costs. Qut experience has taught us that a “one size fits all” approach does not
work. It will be incumbent upon our organizations to develop business practices in the management
of safety, retusn-to-work, and workers” compensation losses that are uniquely your own but which
take the best practices we can provide to support your objectives.

When we tout our achievements as a claims organization, we know there is no way we could have
achieved these results without two vety important program components: clients who want to make a
difference and Octagon employees who want to help their clients achieve their objectives. We will
work diligently to undesstand you and we will bring employees to your program that are prepared to
meet those goals.

Octagon has outperformed other TPAs in California by consistently applying our Best Practices
developed and refined over time. While California Workers’ Compensation claims costs have
dramatically increased over the last few years, Octagon clients enjoy an average claim cost
significantly below the states average fully developed paid claim now over $51,000.

21101 WEBSTER STREET, SUITE 641, Oakrann, CA 94612

Pront £10 302 3000 FAX §10.302 3270 WW i OCTAGONRS com



Octagon Risk Services, Inc. — Page 2

In additional, Octagon understands how important communication is between the client and the
Third Party Administrator and with the injured worker. An important part of our recruitment
process is finding people who are equally proficient at technical claims management and relating to
the chient. Our success in this area is supposted by the many long-term client relationships we enjoy.

Octagon now has 369 employees in California, 265 serving our Workers’ Compensation clients,
both public and private. Octagon has 11 offices in California and proposed to manage the District’s
claims from our Oakland office.

We expect that you will have questions as you review our proposal. Please call our Vice President of
Marketing, Jeannie Baulis, who can be reached at 510-302-3010 as questions arise. We understand
and agree that this proposal will be valid for 90 days from receipt of proposal. Thank you for giving

hief Operating Officer

Lom
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e
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Octagon Profile

A Brief History and Description of Octagon Risk Services

Octagon (formerly Applied Risk Management and Professional Risk
Management) was established in 1980 in California as a third party
administrator and risk management consulting firm specializing in workers'
compensation.

On October 3, 2003, CompManagement, Inc. acquired Octagon Risk
Services to provide a ptesence in the western United States and specifically
in California. CompManagement, headquartered in Dublin, Ohio 1s one of
the nation’s leading third party administrators providing integrated
disability management solutions including absence management, workers’
compensation/STD/LTD claims administration, managed care services,
comprehensive web-enabled data management, and consulting services
including safety and loss prevention. CompManagement was founded in
1984 and employs over 800 associates throughout the country.

Octagon will continue to operate under the name Octagon Risk Services
and retain the same operating standards and Best Practices developed over
out 24 years of service to California employers. Our corporate
headquarters will remain in Oakland, California with Stephen Brown as
CEO, Jay Ayala as President, and Jeannie Baulis as Vice President.

Currently, Octagon’s Workers' Compensation division employs nearly 260
people in 13 claims offices. Octagon also has Workers' Compensation Risk
Management consulting offices in Oakland, California, offering consulting
services in Brgonomics, Claims Audit, Education and Research, Medical
Cost Management, In-service Education and Training, Financial Security
Systems, and Audit and Computer Software Claim management Tools.

Octagon 's Experience

For 24 years, Octagon has setved the worker's compensation needs of
major California employers, both private and public. We understand the
California Workers” Compensation market, and our expertise in California
makes for long-term relationships with our clients.

Octagon has worked productively as a TPA for the University of
California for over 24 years. The UC System has 13 campuses, 5 medical
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centers, 176,000 employees, and a complex operation including an
extensive ttansportation system. We have helped the University design,
implement, and manage very successful workers’ compensation programs
that have significantly reduced costs and managed exposures.

In working with the UC system, Octagon has gained extensive experience
managing the claims for a wide vatiation of jobs and job related injuries,
including plambers, safety personnel, custodial staff, medical staff, office
workers, ete. Both of the UC Laboratories are entities of the federal
government, requiring us to worl with the federal government in the
handling of claims.

Octagon has provided TPA services for Catholic Healthcare West (CHW)
since 1985. During this time, this otganization has more than doubled in
size. Octagon has successfully integrated new facilities into existing
programs. We now also administer Arizona claims for CHW under a self-
insured program.

Octagon has added several new clients in the last few yeass, including
Stanford Hospitals & Clinics, the Roman Catholic Archdiocese of
Sacramento, Episcopal Homes Foundation, East Bay Municipal Utlity
District, Los Angeles Community College District, Antelope Valley
Hospital, and Alameda County. We are proud to announce that Octagon
will be handling the programs for the San Luis Obispo and Santa Cruz
Counties.

Octagon’s Locations

Octagon has the following locations in California:

Qakland Davis

Van Nuys Orange
Pleasanton Rancho Cordova
Long Beach Los Angeles

Sacramento (2)  San Diego

References

Octagon is proud to provide you with the following client references:

Santa Cruz County Janet McKinley, Risk Manager
831-454-2246

Alameda County Beth Kilian, Risk Manager
510-208-9848

East Bay Municipal District Karen Curry, Risk Manager

510-287-0177
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Financial Stability

Please refer to Exhibit B for details on CompManagement’s financial
performance for the years 2001, 2002, and 2003.
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Proposed Staffing

Octagon proposes to locate your service team in Octagon’s Oakland
office. The service team will include: a Program Manager, a Claims
Manager, one Claims Supervisor, one Claims Examiner, one Claims
Assistant, and clerical support. Please refer to our proposed organizational
chart for your program in Exhibit A.

The Octagon Program Manager has overall responsibility for the your
account. Reporting directly to Octagon’s President, Jay Ayala, she will
oversee claims operations for your progtam, and attend quarterly claims
reviews. Please refer to the Professional Qualifications section below for
details on the individual we propose for this important role.

The Octagon Claim Manager is responsible for the day-to-day oversight
of claim management for the office, as well as for management of the staff
located in his office. It is his responsibility to ensure that Octagon’s high
standards of claim management are met by his staff, which vitimately
translates to the exceptional claim management services and lower claims
costs for which Octagon is known. Managers do not usually have a
caseload. Please refer to the Professional Qualifications section below for
details on this individual's background.

Most important among the professionals who manage the claims is the
Octagon Claims Examiner. For this reason, Octagon devotes a
considerable amount of time and energy to the selection and training of
these individuals.

Because claim examiners have ownership of the entire claim management
process from beginning to end, including the coordination of all disciplines
and experts, the coordination of all benefits provisions, and the expedition
of eatly resolution of claims, Octagon requires our Examiners to have a
minimum of five years of claim adjusting experience.

Octagon Claims Assistants and clerks perform an essential role in the
clairn management process, assisting the Examiners in the management of
their caseloads, as well as performing duties related to the efficient running
of the office. Claims Assistants have the additional role of handling routine
Medical Only claims, freeing up Examiners’ time to manage Indemnity
claims.
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Professional Qualifications

Program Manager

The Octagon Program Manager for the District's program will be Jean
Carey, Program Directot for Octagon Claims Operations, Jean has 20
years of experience as a Worker's Compensation Examiner, Supervisor,
Claims Manager, and Program Manager, and more than 12 years of
expetience managing self-insured workers' compensation programs for
Octagon clients. She is very familiar with the issues facing public agencies
and has extensive experence in account management. She is also very
familiar with local medical providers, Workers Compensation Appeals
Board judges, and other vendors in Califorma

Jean has had extensive expetience managing the transition of workers’
compensation programs from other TPA's to Octagon, including file
transfer and Octagon program initiation and development She possesses
her Certification in Disability Management (CPDM) and will assist you in
your efforts to address disability management issues within your program.
Jean will attend claims reviews with you, and will work with your
organization to develop an efficient, cost effective program. Jean's resume
1s available for your reference in Exhibit A.

Claim Manager

The Octagon Manager for your account will be Peter King, Octagon
Manager for our office in Oalkland, California. Peter will be responsible for
the day-to-day oversight of claim management and account activity for
your program, as well as overall office & staff management for your
program. It will be his responsibility to ensure that his staff meets
Octagon’s high standards of claim management.

Peter has over 12 years of experience in the Workers' Compensation
industry, and he has been employed by Octagon for over four years, the
past two as office manager. He holds his Self-Insurance Plans (SIP)
certification and Workers' Compensation Certification for Professionals
(WCCP) designation. He is very experienced in working with large and
small clients, and is known for his excellent customer service and claim
management expertise. Peter has earned the respect of current clients with
whom he works because he achieves measurable results. Peter's resume is
available for your reference in Fxhibit A.

Claims Supervisor

Angela Hamilton will be your Claim Supervisor. She has over nine years of
experience in insurance, self-insurance, and Workers” Compensation claims
management. She has her Self-Insurance Plan (SIP) certification and
Workers” Compensation Certification for Professionals (WCCP). Angela’s
resumne can be found in Exhibit A.
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Claims Examiner

We have a number of qualified candidates available for consideration for
the District account's Examiner positions. We invite you to be part of the
interview process to identify a Claims Account Examiner to be designated

to your program.

Claims Assistants and File Clerks

As with Examiners, Octagon is aggressive in finding and hiring the right
people for these important positions. We have several potential candidates

for these positions.

Personnel Time
Program Manager As needed
Claim Manager As needed
Claim Supervisor 15%
Claim Account Executive 75%
Clerk As needed

Octagon has the following statistics regarding turnover of the claims

Furnover

adjusting staff:
Year Turnover
2000 FEst. 8-9%
2001 14.9%
2002 11%
2003 6.4%
2004 4.5%

Octagon understands that the relationships between the client and the
clatms staff assigned to that client are one of, if not the most important
element of a successful program. Octagon will not replace the Program
Manager ot Claim Account Executives without the prior approval of the

Diistrict.

Work Flow

Please find the Claim Decision Flowchart on the next page.
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Implementation and Transition Planning

Octagon will provide a seamnless transition. We have extensive experience
in file transfer procedures, enabling us to be prepared for most, if not all,
eventualities in the process. Please note that Transition Plan costs are built
into the overall program cost.

Immediately upon the County’s acceptance of our proposal, we will ask
you to designate both a claim management contact and a data management
(I'T) contact at your curtent TPA. We will meet with you to determine
precise data needs and hierarchy structure for data reporting needs and
converting past loss data into Octagon’s claims management system.

We will ask you to send file transfer procedures (Octagon will provide
procedures) to your TPA on your letterhead. These procedures apply to
transfer of claim files from your TPA to Octagon. Octagon will designate
its own contacts in claims and Information Technology.

The file transfer team will be under the direction of Octagon Program
Manager, Jean Carey. An on-site inventory will be taken of all open claims.
The aumber of claims transferred to Octagon should match the number of
claims on the loss run. Any unidentified/lost claimns filed shall be declared
in writing before the case leaves your TPA's claim office.

Your TPA's claim office should issue notices of change in claims
administration location to all vendors on the account. In addition, a notice
of change in claims administration should accompany each indemnity
payment through the last day of your TPA's adjustment. These notices
will contain the Octagon office addtess and telephone number, the name
of the office manager, and the date the change goes into effect.

At the eatliest possible date, you will direct your TPA to send Octagon
computer data in a compatible format. A hard copy of data tables should
accompany the tape delivery. The Octagon IT contact will coordinate
successful transfer of run-off claim data.

Ovctagon will limit its initial pickup to open claim inventory. Your TPA
should provide a schedule of pickup for closed files. To reduce costs, you
may wish to consider off-site storage in your own facilities for inactive
closed files.

Upon receipt of claims, Octagon will priozitize its management approach,
focusing first on ongoing disability files and cases set for heating before
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the Workers' Compensaton Appeals Board. Next, those files that can be
closed with 2 minimal amount of activity will be identified and resolved.
All claims will be evaluated for reserve accuracy. Action Plans detailing
steps needed to affect closure will be documented.

Octagon will repott to you at 30, 60, and 90 days, with post-transfer
updates emphasizing inventory control, reserve accuracy, and penalty
exposure.

The proposed procedures will minimize exposure to penaltics and late
payments.

In all cases, Octagon tecommends continuity of payment to your injured
wortkers entitled to disability.

In our experience, problems can and do arise. Normally these problems
involve tape transfer, no defined contact (i.e. who to call), and receipt of
inaccurate loss runs, inaccurate paid data and mapping of codes. If any of
these problems atise, we will cooperate with the County and your current
TPA to insure Qctagon teceives all information necessary for an effective
phase-in. We will see to it that this transition is handled with great care to
minimize confusion and inconvenience to you and your employees.

The estimated timeframe for transition is 30 working days

Administration of Existing and New Workers’ Compensation Claims

At a minimum, the proposal should include the information on the
proposet’s procedures for handling the following:

New Claims Reporting

New claims can be reported by telephone, fax, or entered directly into
Octagon’s claim management system. Octagon prefers the method of
entering the information directly into the system as it eliminates errors and
coding is consistent.

Claims Operations Procedures

Once entered, the claim is reviewed by the Supervisor and assigned to the
Claim Account Executive (CAE). The CAE is responsible for the
management of the claim process from beginning to closure. We initiate
direct contact with the injured employee within one working day of receipt
of all indemnity claims and medical only claims.

Periodic follow-up will occur depending on a variety of factors, such as if
the employee is unable to work, or if issues arise for which further
information is needed to achieve resolution.
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Standard office procedure is to respond to all incoming communication,
including phone calls, correspondence, and electronic mail, within 24
hours of receipt.

The following sections of this proposal discuss Octagon’s processes and

§ Sections OF tus proposal tisct §OR'S proct
procedures of investigation, fraud investigation, reserving, medical
management, and litigation management.

Octagon has a toll free number for the use of District employees.

Payment Processing Procedures

Octagon’s claim management system, the Valley Oak System, issues all
checks for injured workers, medical facilities, and vendors.

All payment requests entered into the claim management system must be
approved by another party, in accordance with pre-defined approval
requirements. Octagon’s procedures restrict any one user from having the
ability to both submit and approve payment requests.

The Claims Operations manager sets the level of security for each user
(which determines what actions each user can perform, as well as what
"approval level” the user is assigned).

There are four levels for check approval, each of which requires a set
approval process. Payment apptoval becomes more regulated as payment
amounts increase:

= Under $10,000 - One (1) approval required (by claims assistant (MO
only), claims examiner, or manager)

= $10,000 - $25,000 - Two (2) approvals required (by claims assistant
(MO only) or chim examiner, and manager)

= $25,001 - $100,000 ~ T'wo (2) approvals required (by manager and
operations manager)

= Over $100,000 — Two (2) approvals tequired (by two operations
managers).

All check requests are submitted from the local Octagon offices to a
central location, where checks are produced and distributed in a secure
environment at the Octagon corporate office, with only non-negotiable
check copies being printed to the appropriate Jocal offices as confirmation
of check issuance.

Estimating Future Practices
Overall Reserving

Maintaining accurate reserves is a very impottant Octagon contractual
responsibility. Octagon clients depend upon us to estimate their claim
liabilities consistently and reliably, since our estimates affect their
budgeting and planning. State law mandates case reserves and periodic
reviews of those reserves to guarantee that self-insurers have enough
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money to pay out all claims on their books, Protecting those with the loss
(the injured employee and by extension, the employer) from suffering
further losses is paramount.

At the beginning of a claim, Octagon requires examiners to reserve an
amount equal to the estimate of the wost probable final lotal cost. Other
methods (which we do not use) rely on worst possible outcome, best
possible outcome, or estimating costs as the case develops and then raising
reserves as billings come in.

In each case, examiners use their best judgment and the information
available at the time to estimate the most likely final total cost of a claim.
In reviewing the file, claim developments and new information are
compared to earlier expectations and reserves. If eatlier reserves do not
reflect the current expected outcome, the reserves are adjusted to match
current expectations.

Reserve Practices

Initial reserves on new claims are entered into the computer system within
two working days of receipt of the Employer’s Report or equivalent.

Reserves are reviewed and updated as actual events differ from predictions.

Oversight of Reserve Practices

Accurate reserves can be maintained when examiners comply with general
reserving principles. To ensure compliance, managers and examiners are
evaluated on adherence to these principles.

A monthly report of open claims showing reserves and amount paid to
date is provided to the Manager. Claims with specific threshold amounts
close to the reserve are reviewed at that time.

Octagon’s Reserve Philosophy and Practices are patt of Octagon’s Best
Practices, and are documented in the Octagon Claims Administration
Manual; thus, all Octagon Workets’ Compensation TPA offices are
required to adhere to our Reserve Philosophy and Practices for all clients.

Reserving Worksheet Information

Octagon requires all claims reserves and reserve changes to be calculated
on a reserve wotksheet. The online form is to reflect the most probable
outcome at each change.

The Reserve worksheet used by Octagon staff when setting up reserves for
a claim is set up as an electronic Excel spreadsheet.

Resetves are generally set and entered by the Claims Examiner assigned to
the claim, with general manager oversight of the reserves process.
There are several levels of reserve review:

= Examiners are required to review reserves every 90 days for each
open claim in their queue.

® 2004 Octagon Risk Services, Inc. Page 13



»  The manager reviews reserves as patt of the file review and
settlement approval processes. File review for all files is done at least
every 90 days; specific criteria dictates more frequent reviews.
Settlement approval is done as needed.

Claims Operations also does annual file reviews that include reserves
reviews. In addition, reserve adequacy on an office-to-office basis is
tracked statistically on an annual basis by Claims Operations.

Reserve Change Notification

Octagon clients are provided with monthly Actuarial reports which include
both paid indemnity and reserve amounts. Octagon works with our clients
to analyze this data.

Claims exceeding a pre-determined dollar amount are listed in a specialized
monthly teport and provided to both Octagon managers and the client.
Additional reports may be prepared for the client based on each individual
client’s program needs.

Ad hoc reports ate not included in the program fee; please refer to the
section on Optional Costs for Ad hoc report pricing,

Claims Investigation Procedures

Thorough and proper compensability investigations will be conducted on
all claims within 90 days from the date of knowledge of the claim
(California) or 30 days from the date of trigger of new information.

The nature of the investigation is determined by type of mjury, present,
and future employer liability, and other factual circumstances. When a new
claim is received at Octagon, the review must include an evaluation of the
evidence, including employee credibility, and application of the California
standard of proof. The mechanism of injury should fit with the diagnosis
(an often overlooked issue is whether an aggravation injury meets the
definition for compensability). In selected cases, there is a critetion for
assigning court checks. This is accomplished by using the Octagon
Background Check Unit.

Complying with CCR 10109 and the standards in Octagon’s Claims
Manual enables the examiner to assess whether the claim information is
reasonable and credible. The statute and the standards ensure that the
information collected, and the attitude with which it is sought, are balanced
and fair. The Octagon examiner will then make a recommendation to you
regarding acceptance or denial of the claim.

Octagon claims examiners perform thorough AOE/COE investigations to
include recorded staternents when indicated. The costs of these
investigations are included in the proposed fee. Outside investigators may
be used according to Octagon refersal criteria and discussions with you.
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The costs associated with an outside mvestigation would be set by the
outside investigating fitm and discussed with you prior to referral.

Because of our delay criteria and investigation procedures, we end up
denying cases that do not belong in the workers’ compensation system.
This saves our clients money. Claim delay is handled systematically — we
have clear criteria for when to delay a claim. This results in more denials
because the delay criteria lead us directly to the kinds of issues and claims
that could indicate an injury is not work related. We also know that denial
rates are not related to liigation rates, so we can assure our clients they will
not have increased costs due to out approach to delay and denal
Octagon’s denial rate traditionally runs higher than our competitoss.

Medical Management Procedures

Our goal in medical management and cost containment is to obtain the
highest quality medical care while controlling the costs of care for our
clients' employees.

Octagon subcontracts for the programs listed below. We make every effort
to use Diversified Health Services (DHS) for the services listed in this
section, if available. If you have a preferred provider for any of the
subcontracted services, we will work with your preferred vendor. In either
situation, Octagon will retain a management role in the process, and will be
your single source of contact for problem resolution. Any additional
information required on any of the services described below will be
provided upon request.

& Medical Fee and Medical-Legal Fee Schedule bill review

Inpatient Medical Fee Schedule

® Utlization Review programs

a  Utilization review of treatment requests

" Inpatient Preferred Provider Ozganization (PPO) discounts

= Radiology Network PPO

= Mail order drug discounts

¥ Durable Medical Equipment discounts

®  Hospital utilization review

2 Peer review

¥ Registered nurse case management by individual nurses

@ Direct contracting with providers in specific geographic areas with no
PPO network participants

®  Vocational rehabilitation

Medical Service Providers

Octagon channels a large majority of injured employees to pre-selected
healthcare providers in the First Health/CCN Networtlk, or to those
affiliated directdy with our clients.
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Octagon has agreements with many additional providers, hospitals, and
clinics outside of First Health/CCN’s PPO agreements which provide out
clients with rapid access to the best care for their injured employees at
reduced or controlled costs; and generally include the provider's agreement
to work within Octagon 's Managed Care programs.

Data gathered from the bill review process and Octagon 's claim
management system enable us to identify providers with a high patient
satisfaction rating, as well as providers who need to be removed from the
list, or who should get referrals only for specific medical setvices in which
they excel. In this way, Octagon continuously maintains a panel of
excellent clinicians and medical-legal providers at reduced medical costs for
our clients.

Medical Bill Review Services

Diversified Health Services (DHS), a subsidiary of Fair Isaac, Octagon 's
current bill review vendor, was selected with specific strengths to match
our clients' needs. The services provided by DHS include:

s Application of all states' workers' compensation fee schedules

= Application of PPO discounts

s Utlization review services with connectivity to their bill review
programs

@ Telephonic and field nurse case management

o Advantage Plus fee negotiations

»  Ancillary Network Access (Pharmacy, MRI, DME, Physical Therapy)

DHS has maintained excellence in their services, a strong knowledge of
state and local fee schedules and regulations, and a strong partnership with
providers. DHS’s bill review services routinely provide a 45% savings, net
of tees. Their fees are paid as claim costs.

Preferred Provider Orpanizations (PP(OY's

Usage and enforcement of PPO Network contracts is a key component of
any successful cost containment program. Octagon offers a variety of PPO
networks, based on geographic region and patient demographics. We have
maintained a contract with First Health/CCN since 1988. First
Health/CCN's PPO agreements apply to in-patient hospital bills,
outpatient hospital and emergency room bills, provider bills, and some
freestanding surgical center bills. Their net savings have averaged 40-45%
of billed services over the past six years,

Peer Review

Through DHS’s utilization review and case management programs,
Octagon has access to trained physician reviewers in all specialties for Peer
Review services when requested. Referrals are made on a case-by-case
basis, as determined by the specifics of the claim and the specialty of the
treating physician.

The charges for this service are billed to the file on a per use basis.
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Utlization Review

Octagon piloted several methods of utilization review the year before the
final state puidelines were released by the Department of Workers’
Compensation {DWC). The results of these early tests were shared with
the DWC who incotporated several significant changes to the final
regulations, in line with our suggestions. Since then, Octagon has
implemented a conservative utilization review program, based on the need
in individual cases rather than on an entire group of cases or diagnoses.

Octagon has designed a utilization review program to meet challenges in
specific locadons, or with specific groups of providers or hospitals. This
approach to utilization review is based on using "case triggers” that
mandate referral to a DHS Utllization Review nurse or physician. Key
triggers are selected to meet the challenges of specific geographic areas or
groups of providers. Octagon’s Claims Examiners communicate frequently
with DHS’s utilization review nurses and physicians, and provide a
coordinated approach to getting the employee the best care and the earliest
return to work that is medically appropriate.

The charges for this service are billed to the file on a per use basis.

Prescription Review

Octagon utlizes Medical Services Company (MSC) for Pharmaceutical
PPO services. MSC’s Pharmaceutical PPO contracts include 54,000
pharmacies throughout the United States.

There is no fee for this service.

Durable Medical GGoods Program

Octagon uses the services of two primary vendors, PMSI and MSC
(Medical Services Company), to obtain durable medical equipment (DME)
at reduced or negotiated rates. Both of these companies provide access to a
wide range of equipment and supplies. Both have excellent pricing and
monthly activity reports.

Nurse Case Management

Octagon Nurse Case Managers ate partners with medical providers, our
claim administrators, employers, and injured workers to facilitate returning
the injured worker to pre-injury status. They are available to review cases
and discuss the medical issues with the clanms examiners. The Nurse can
make recommendations on approprate course of treatment, and when
appropriate, can discuss these issues with the treating physicians.

Telephonic case management is one step beyond utilization review
services. In telephonic case management, the Nurse becomes more
involved with claims issues beyond the need for medical care. These issues
can include:

Coordinating communication between multiple treating physicians
Facilitating an eatly return to work
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»  Providing technical, medical, and/or cost information to the claims
examiner,

Key trigpers are established to minate telephonic nurse case management,
similar to the triggers for utilization review.

Field case management is used on a case-by-case basis. In field case
management, the nurse Interfaces with the claims examiner, the treating
physician(s), and the injured worker to facilitate communication and
coordinate the patient's medical regime.

Charges for this service are billed on a per file basts.

Vocational Rehabilitation

Octagon utilizes Vocational Rehabilitation vendors for all vocational
rehabilitation services. In addition, Octagon 's Claims Examiners are
trained in all aspects of vocational rehabilitation and disability
management.

Once the counselor decides the injured worker is vocationally feasible, the
development of a rehabilitation plan begins immediately with continual
assessments throughout the rehabilitation process. If at any time the
counselor believes that rehabilitation setvices should be interrupted,
Octagon is notified immediately.

Fraud Investigation Unit Program

Octagon takes seriously the responsibility for pursuing potentially
fraudulent claims. Octagon has developed a Special Investigations
Program that clearly sets us above other Third Party Administrators.
Although we aze not required by law to maintain a Special Investigations
Unit, Octagon has elected to embrace this concept as an opportunity to
deter losses, mitigate claims, and prosecute the offenders.

Octagon has aligned themselves with a proactive investigative network and
has established specific protocols for evaluating and identifying potential
fraudulent claims. Each claim representative has received advanced
training in fraud identfication, investigative collaboration, and utilizes
advanced investigative services to pursue these matters.

The essence of the Special Investigations Program 1s to insure proper
identification, investigation, and the pursuit of any potentally fraudulent
claims. Tlus includes direct referrals to the Department of Insurance
Fraud Bureau as well as the local District Attorney where the crime has
occurred. Octagon has successfully prosecuted workers compensation
frand for our clients and has a proven track record demonstrating
fraudulent activity will not be tolerated.
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'The Special Investigations Program includes:

Ongoing fraud awareness training for all claim staff.

Fraud awareness training for the client staff involved in workers
compensation claim management

®  Specific protocols designed to assist with potential fraudulent clairm
identification and management.

#  Utlization of a contract Special Investigations Unit who performs all
potential fraud investigations.

#  Requining the filing of the State of Califormia suspicious claim activity
form with the Department of Insurance.

= Development of criminal filing protocols for various countes in the
State of California for frandulent claim prosecution.

Litigation Management

Octagon’s Bert Practices and Claims Administration Manual detail how
litigated claims are to be managed. In addition, as part of Octagon’s Best
Practices, and in conjunction with our clients, Octagon has developed
Defense Counsel Guidelines for the management of litigation. These
guidelines can be modified to conform to the District’s requirements.

Octagon’s settlement authority protocol quantfies case value, producing
resolutions that are fair and equitable to both the employer and its injured
workers.

Regardless of defense attorney involvement, Octagon has mandatory
formats for documenting a Claims Examinet's analysis of settlement values
before presentation to the Claim Supervisor. Forms and worksheets must
be completed and settlement values calculated. Settlement Authorization
Requests (SAR’s) are then submitted to the Claim Supervisor for approval
The Octagon Operations Manager retains oversight responsibilities for
settlement on all cases.

Each Octagon office in California has a list of local attorneys with
appropriate expertise with whom we work. The attorney lists are reviewed
regularly, and only attorneys who continue to meet our criteria are
maintained on the referral list.

Octagon is willing to work with your panel of defense attorneys. We also
welcome an opportunity to work with you to identify suitable local
providers, in addition to the local providers we already utilize. Octagon
always works to identify those vendors who will provide quality services.

Defense counsel services are limited to those that cannot be performed by
the Claims Examiner, thereby saving hourly attorney fees. Some of the
tasks which Octagon staff retain after referral to defense counsel include:

#  Planning case strategy in conjunction with the client
@  Obtaining records
®  Scheduling medical examinations
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Writing letters to treating and consulting physicians

= Fling medical reports

#  Authornzing payment of bills

= Attending conferences and hearings as necessary and appropriate
= Initiating resolutions

@ Assessing appropriate settlement values

& Obtaining settlernent authority

®  Negotiating compromise and release settlements

= Subrogation management.

Automated Claim Fiie Diary System

Octagon’s claim management system, the Valley Oak System, has an
extensive diary system.

Business rules can be programmed to allow review of diaries at all levels.
Octagon will meet with the District to detenmine the time frames necessary
to review the diaries.

Coordination with District Staff

Good, timely communication is part of the high quality service we provide.
Because Octagon customizes its service programs for managing Workers'
Compensation claims to the needs of the client, how we communicate
program results to you depends upon your otganization's requirements and
needs. We will tailor our program to meet those needs.

High Visibility Claims

Octagon will adhere to the requirements for High Visibility Claims.

Cooperation and Coordination with Outside Auditors

Subrogation

Octagon will cooperate fully with Disttict directed and/or authorized
audits, as we do for all of our clients, both public and private.

The Valley Oak Claims Management System has the ability to track
subrogation issues. The Claim Account Executive will work with the
District staff in subrogation, possible settlements, and claim status reports.
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Reply to District Inquiries

Octagon agtees to the Inquires response times.

Management Reports

Octagon will prepare and present requixed managemernt teports.

Annual Reports

The Annual Self-Insured Report, OSHA 300 form, and any other required
reports will be prepared by Octagon on behalf of the District.

Settlements

Octagon agrees that the Claim Account Executives will have no settlerent
authority.

Whole Person Analysis

The initial documentadon of a claim includes a complete evaluation of
injuries. Should any body part be added, the added body part (migrating
symptoms) would be delayed until the Claim Account Executive
determines that the new complaints are a consequence of the initial injury.

Future Medical Awards

When claims are closed with future medical awards, an extensive Action
Plan 1s set up for the claim to indicate what future medical is allowed.
Resetves are adjusted to include any future medical. Clatms are set up on

diary for 90 days.

Octagon works with the District to find out if the employee 1s still on
active payroll. If not, a Compromise and Release is agreed upon.

24-Hour Serious Injury Service

Octagon will provide after hours contact nformation for the Claim
Manager and Claim Supervisor so that an injured employee has immediate
access to appropriate care.

We will work with the Distrct to supply a full list of psychiatrdsts/licensed
psychologists to provide counseling for serious accidents.

© 2004 Octagon Risk Services, Inc. Page 21



Claims Roundtables

Octagon will work with the District on determining case strategies for
investigation and claim resolution.

Fine Notification

Octagon will apprise the District of necessary fines, penalties, court
judgments, settlement, proposed appeals, or any other significant
development with the workers’ compensation claims.

The Valley Oak System has numerous repotts that kist hearings and
appeals.

Training

Changes in Workers' Compensation laws, rules, and/or requirements are
communicated to our clients either verbally or in writing as they occur. As
part of this communication, we typically discuss the legal ramifications of
the change for both Octagon and the client.

As part of transition procedures, Octagon will meet with the District’s
team to discuss spectfic program handling requirements. These unique
needs will be documented i a process and procedures manual.

A customized Procedures Manual and Supervisor Desk Reference 1s
compiled within 30 days of setting up the program. It includes preferred

vendor lists, primary contacts, etc.

District Tasks

Octagon will work with the District to obtain hierarchical structures in
order to set up your account in the claims management system. Also, we
will gather information for banking arrangements.

Octagon will work with the District and the pror TPA to effect a smooth
transition.

Performance Guarantees

As with other clients, Octagon is willing to provide performance
guarantees in the listed areas. If we are selected to be your TPA, we will
meet with your staff to discuss and determine appropriate measures that
will answer the needs of the District.
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Claim Management System

Octagon udlizes a "state of the art" claim management information system
featuring the Valley Oak Systems (VOS) Portal® Workers' Compensation
claim management software application. It runs on a Windows® NT 4.0
network utilizing all the latest in equipment and technology

The VOS claim management system is a complete package, providing ail
the tools needed to administer 2 Workers' Compensation claims program
effectively and efficiently. The package was developed by Valley Oak's
founders, who used their industry expenence to develop this high quality
solution to claim management. Please see Valley Oak Systems' website at
www.valleyoak.com for more information on the company and their
claim management software.

Features of the VOS Workers' Compensation Claim Management
application inchude:

= Comprehensive role-defined user security.

s Powerful Search/browse capabilities

Claim Manapement and Processing Features

#  User-friendly Claims Data window -~ easy to enter new claims, easy to
edit existing claims.

®  Remote claim entry — Web enabled via the Internet

5 Muldlevel organization assignment of claims

Master/companion claim capability

Policy management -- Deductibles, excess, and reinsurance tracking;

Certificates of insurance endorsements; Coverage assignments to

multiple locations; SIR by claim, by occurrence, and various reporting

levels

Reserves with Inteprated reserve worksheets by reserve category

#  Medical management

#  Notepad system with user-defined categories and unlimited notepad
capacity

Diary system with user-defined categories, diary history

»  User Diary - extensive, detailed "to-do" list with routing &
prioritization features

v Contact management on a claim-by-claim basis

Detailed, comprehensive litigation and subrogation tracking

@ Complete audit trails

#  Correspondence using pre-defined (choose from over 140 DWC,
DIA, and other form letters) and original "master files" and
automatic data population

Payment Features

s Payment processing with duplicate checking against active scheduled
& one-time payments, voids/reversals, correction/ reassignment,
printing of non-negotiable check copies to non-check printers

¥ Laser or preprinted check printing
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1099 Processing
= EDI Reporting

Reporting Features

#  Built-in Reporting module with over 40 standard integrated reports;
user defined sorting, totaling, and querying;

#5020 & OSHA 300 capability

o SIP Annual reporting feature

v Insurance Extracts {(custom)

Interfaces and Other Modules
#  Bill Review Interface {(with an alteady established interface with
Diversified Healthcare Systems)

= Integrated Interface to employee informaton located in an external
database

= MS-Office 2000 Support

Maintenance Features

2 Vendor Maintenance

®  DWC standard compensation rates including two-year rule. Rates for
TD, PD, VR, Life pension, and LC4850 benefits.

Extensive Business rules -- automatically diary on many claim events
including opening a claim, change in claim status, reserve/payment
exceeded, etc

Remote Access

Remote access 1s a feature available in the Valley Oak Claums Management
System. These applications reside on a Terminal Services Server that is
accessible via a secure Internet site. To set up remote access, the following
Is required:

Client workstation:

500 MHz with Windows 98, Windows NT, Windows 2000 or
Windows XTP

n 128 MB RAM

8 Minimum video resclution of 800x600

Printers

®  Letter/Report Printer ~ HP Laser printers with 2 bin capability; best
effort support on HP DeskJet printers

Communication Lines

#  T1/Cable/DSL Internet access preferred. Dial-in will degrade
performance.

The set-up described above is the responsibility of the client. Purchase of
the software seat license(s) for Valley Oak 1s made through Octagon; costs
for remote are included in Casz Proposal section of this proposal.

Octagon’s information systems offer a number of levels of security, tghtly
controlling access to the database. Access to the database via the VOS
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claims application is controlled on a user-by-user basis via a security
administration: module. This enables the security administrator to set levels
of access for each user based on that user's job function. Most client users
accessing the system via dial-up will have "browse-only” access. Requests
for new access are mnitiated by the client and are not processed without
appropuate signature authority by both the client and Octagon.
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Provide an explanation of your firm’s philosophy of claims adjusting and
litipation management.

Octagon’s philosophy on claims and litigation management can be
summarized as follows:

®  Octagon is committed to providing superior quality, custom designed
programs for managing employer risk.

Octagon is committed to designing and maintaining products and
services that are innovative, responsive, and cost-effective.

= QOctagon is dedicated to building and maintaining relationships with
clients who believe in a partnership approach to problem solving.

7 Octagon will not sacrifice quality, service, or profitability in the
interests of growth.

v Octagon will generate and promote solutions in a work environment
that supports the personal and professional growth of our employees.

Octagon believes that early and thorough investigation can prevent non-
compensable claims from entering the system.

We know from published information from the Office of Benefit
Assistance and Enforcement (OBAE) that we deny approximately twice
the number of claims as the industry average. Despite our much higher
denial rate, OBAE has never fined us for an inapproptiate denial. This
record is a credit to the collective mindset of the organization reflecting
both on the scrutiny that we place on claims mvestigation and the
independent evaluation of those investigation decisions by the state.

Once claims are accepted, we maintain our professional approach. We
inform injured employees as to their nghts and help them to set reasonable
expectations. This approach leads to a litigation rate among our clients that
is substantially lower than the industry average. We know this because we
have aggregate state data to prove our results. Those results show an
industry average that suggests about two in every five indemnity claims is
litigated. The Octagon average is one out of ten!
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a. Do you offer designated/ dedicated clain teans? If yes, please deseribe.

Octagon offers both designated and dedicated claims teams.
Designated claims teams usually work on no more than three clients
at any given time. And because Octagon prices programs based on
staffing required to manage a client claims based on an average of
140 claims per examiner, frequendy, designated claims teams act
more like dedicated tearns without the increased costs of dedicated
staff.

Octagon understands that the relationships between the client and
the claims staff assigned to that client are one of, if not the most
important element of a successful program. We do not spread claims
across a broad number of examiners. We keep designated staff
focused on a few clients so that they learn about the Client’s need
and personalities In this way, they can respond quickly to client
requests and program demands.

Octagon will dedicate staft and does have such programs in place
Generally, dedicated staff models work best for very large programs
where the flow of claims demands such. Otherwise clients are paying
for staff time they are not utilizing. We will be happy to discuss and
offer a dedicated model to the District; however, this proposal is
priced on a designated model

b. Please state your optimal nnmber of claims per adjuster.

"The average caseload for current Octagon examiners is 140
indemnity claims with no examiner for any account exceeding 160
indemnity claims. This enables examiners to better adhere to
Octagon’s standards and procedures, resulting in more effective
claim management and greater claims cost savings.
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The average number of files in a supervisor's caseload is usually
limited to 25. Octagon Managers do not generally carry a caseload.

. Fow often are adjinsters’ caseloads reviewed?

Managers or Supervisors review claims adjuster caseloads on a
monthly basis. On-line reports are produced listing the number of
cases for each adjuster.

d. What action is taken when a large disparity in an adynster’s caseload becomes
apparent?

When a large disparity in an adjuster’s caseload exits, the Manager or
Supervisor will investigate whether this is a result of an increasing
claims inventory or an unusual situation. If possible, the Manager or
Supervisor will atternpt to redistrzbute the load among the designated
adjusters. If the claims inventory is increasing, additional resources
may be needed. In all cases, the Manager or Supervisor will notify the
County in advance of any changes in the adjuster’s caseload.

e.  What are your average ilosing ratios?

The average closing ratio per adjuster is 102%. We are currently
closing more files than our clients are reporting.

Jo Deseribe bow your adjuster’s work is supervised?

The Claims Adjuster’s workload is supervised in the following ways:

Management Diaries. The claims management system has
business rules to create diaries bases on specific situations. These
include: reserves greater than $50,000 being set, delayed claims,
open indemnity claims at 90 days, and any denied claims which
are approved by the Manager.

#  Review random samples of claims files to verify that an Action
Plan exists and the case is actively progressing towards resolution.

& How offen do you ensure that your adjusters are adbering to the dient’s special
bandling instructions?

An initial meeting is set up with the County to understand the
County’s needs and special requirements. These needs are
compmunicated to the staff handling the County’s program and are
eatered into the VOS system where appropriate to electronically
control compliance

Close contact exists between the Managers and Supervisor and the
claims adjusters. Issues are addressed when they arise and are
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incladed in performance discussions and in some cases in claims
reviews.

b, What is your criterion for converting medical onfy claimy fo indemnity clainis?
Per Octagon criteria, a medical-only claim is converted to an
indemnity claim when the duration of medical care is expected to
exceed six months, when the cost exceeds $2,500, when modified

duty exceeds 90 days, when an investigation is needed, or when an
indemnity exposuze is noted,
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PARTIIL
GENERAL INFORMATION FORM

WORKERS COMPENSATION CLAIMS ADMINISTRATION SERVICES 04-08
(To be completed by the offeror and placed at the front of your proposal)

OCTAGoN) ISK SErVICES 20 SerTEMBER, Aood-
Legal Name of Firm Date

2100 WEGSTER sTReeP, st 045 oakuanbd Ca 94617
Firm's Address

510 - 30% - 3000 S - 302 -390
Telephone Number FAX Number

cgrapc}(?.ﬁmﬁ) 4 - 1LABIS
Type of Organization (Partnership, Corporation, etc.) Tax ID Number

Offeror understands and agrees that, by hisfher signature, if awarded the contract for the project, he/she is entering into 4 contract
with the District that incorporates the terms and conditions of the entire Request for Proposals package, including the General
Conditions section of the Request for Proposals. Offeror understands that this proposal congtitutes a firm offer to the District that
cannot be withdrawn for pitfety (90) calendar days from the date of the deadline for receipt of proposals. If awarded the contract,
offeror agrees to delivepto thé District the required ingurance certificates within ten (10) calendar days of the Notice of Award.

P N

SignaMaofAu%L;’m)'D
TAY RAYA —THEE OPERATING  ofRCER

Name of Principal-in-Charge and Title
IEAN CARLY . DIRECIOR ~ WORKLRS' (oLt PeroSATLO D
Name of Project Managet and Title
Teauaie RAuuS VP TERM.BAULS @ ocTABOORS (oM SW -302- 3010
Name, Title, Email Address and Phone Number of Person To Whom Correspondence Should be Directed

2000 WOeRSTER, sTReE-  Swiie dAS oAk |, O ofnt 2,
‘Addresses Where Correspondence Should Be Sent

oS COLPEISATON) CLAWMS AD MUDISTRATOR
Areas of Responsibility of Prime Contractor
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Listing of major sub consultants proposed (if apphcable), their phone numbers, and areas of responsibility (indicate
which firms are DBE's):

DWERSIC ED A(—,—’mumjo\\ms\w oc o 1sanC
2L RevieuD 925 - 355 - 1420

SEE ATTRAGLHED RofeSeN Movde, Lsl

112



Proposed Santa Cruz Metropolitan Transit District
Workers Compensation Provider List

Facility(ies): Santa Cruz Metropotitan Transit District

Current Primary Provider:

Recommended Primary Provider:

Last Name |Flrst Name

Speclalty Phone

Dahlmeler Karlene ACUPUNCTURE 831 464-8509
Goldsobel Alan 'AE_LERGY e 1408-243-2700 |
Hess William -ANESTﬁESiOLOGY 7831 457-7050
Singh Rajinder CARDIOLOGY ' ©.831 464-3801
Horowitz John :CHIROPRACTiC - B31476-3313
Kulick Michael ‘ R 415 956-2550 |
Calclang Andy 831 476-2444
Dominican Hospita! |Hospital ; 831 457-7118
Mickiewicz Nanetlte ‘INFECTIOUS DESEASE 831 475-8997
Blau Robert ;INTERNAL MED;C!NE : 415 362-7378 |
Gravina Richard i‘NEUROLOGY Felhen 650 348-6811
Harper Glenn ;NEURO SURG 831 476-8900
Buchwald Alan 'OCCUPAT!ONAL MEDICINE "B31457-7118
Cress Jonathan OPHTHALMOLOGY - 831 427-1930
Graubard David ORTHOPEDICS B S " 408-248-5665
Chalmers Rives -ORTHOPEDICS HAND f . 408 379-3480
Nickel Alvin OTOLARYNGOLOGY ' 408 358-3950
Dominican Hospital 5PA‘¥‘HOLOGY DEOE ;. 831 457-7118
Ley Robert F’LASTEC SURGERY : 831 724-0440
Brenis Mark PODIATRY - . B - §31 475-7800
Segal Perry F’SYCHIATRY o 408 395-1441
Carmen Andrew ,PSYCHOLOGY 7 B31-429-7429
Dominican Hospital PULMONARY o - B31457-7118
Dominican Hospital RADIOLOGY G 8314577118 |
Kneapler David RHEUMOTOLOGY _ 1 650 991-0558
Anane-Sefah John SURGERY « GENERAL '~ B31476-5403

Proposed-panel 2004

Page 1



Santa Cruz Metropolitan Transit District

Proposed Providers

Investigators:

Lepore Associates

Davis Morse & Assoc.

(GY Investigations & Legal Services

Attorneys

Law Offices of Marie Seng

Law Offices of Martin Weinstein
Law Offices of Susan Smith

(831) 427-1647
(408) 445-6800
(831) 422-6671

(408) 866-7974
(408) 885-0880
(408) 280-7696



LOBBYING CERTIFICATION
(Only for Contracts above $100,000)

Lobbying Certification for Contracts Grants, Loans and Cooperative Agreements (Pursuant to 49 CFR Part
20, Appendix 4)

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or atternpting to influence an officer or employee of an agency, a Member of Congress,
an officer or employee of Congress, or an employee of & Member of Congress in connection with the
awarding of any Federal Contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federa! Contract, grant, loan, or cooperative agreement.

(2)  If any funds other than Federal appropriated finds have been paid or will be paid to any person for making
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employse of a Member of Congress in connection with this Federal Contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to
Report Lobbying,” in accordance with its instructions and as amended by “Government wide Guidance for
New Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96).

(3) The undersigned shall require that the language of this certification be included in the award documents for
all sub awards at all tiers (including subcontracts, sub grants, and Contracts under grants, loans, and
cooperative agreements) and that all sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by 31 US.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the
required certification shall be subject to a civil penalty of not less than $10,000 and not more than 100,000 for each

such failure.

The Bidder/Offeror certifies or affirms the truthfulness and accuracy of each statement of ity certification and
disclosure, if any. In addition, the Bidder/Offeror understands and agrees that the provisions of 31 U.5.C. A 3801,

et seq. apply to this certification and disclosure, if

Fim Name  OCTRGON) SK a@o&s}mc_,

Signature of Authorized Official

v

Narme and Title of Authorized Official &J@M (QHAJ% )HI%DQGYU\“QG oL cETR
S~ =

Date SO SEPTEMGER, 2005
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BUY AMERICA PROVISION
(Only for Contracts above $100,000)
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CIR part 661,

A Buy American Certificate, as per attached format, must be completed and submitted with the bid. A bid which
does not include the certificate will be considered non-responsive.

A false cerfification is a criminal act in violation of 18 U.S.C. 1001, Should this procurement be investigated, the
successfil bidder/proposer has the burden of proof to establish that it is in compliance.

A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist.
Section 165(a) of the Surface Transportation Act of 1982 permits FTA participation on this contract only if steel and

manufactured products used in the contract are produced in the United States.

BUY AMERICA CERTIFICATE

The bidder hereby certifies that it will comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Assistance Act of 1982, and the applicable regulations in 49 CEFR Part 661.

Date:

Signature:

Company Name:

Title:

OR

The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Act of 1982, but may qualify’for an exception to the requirement pursuant to Section 165(b)}(2) or
(b)(4) of the Surface Transportation Assigtance Act of 1982, as amended, and regulations in 49 CFR 661.7.

Date: &R Zood-

it A AN

Company Name: __© Qm@é?!\) @%}S@T&U{%ﬁ IJC

POTE . THIS 1& A Serues CoNTRACT AMD THE oMey
ggﬁgﬁcme,tn Goodd ASSocuame0 witTH THE
SECT Ik B OFTNLE SWPPUGES AN ERUW AU ENIT
&P
WHIUH 18 A0 1 UGB sV PART OF THE FRIATESCT f
OCTRGoD SEEKS THE BesT Price ANVA cawmoT

GUARAMNTEE THE CourdTray of
TEMS 1 ORAGIO TOR ALL SUCH
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CLWVUNLIRAC LU UDE LINDPVUINVYREA LAY

CONTRACIOR’S NAME OCMGos Casr  Servicss CONTRACTOR'S ADDRESS

DBE GOAL FROM CONTRACT %

FED. NO.

COUNTY PROPOSAL AMOUNT §

AGENCY PROPOSAL OPENING DATE

CONTRACT NO. DATE OF DBE CERTIFICATON
SOURCE **

This information must be subimitted during the initial negotiations with the District. By submitting a proposal, offeror certifies that he/she is in compliance with the District’s policy, Failure to submit
the required DBE information by the time specified will be grounds for finding the proposal non-responsive.

ITEM OF WORI AND DESCRIPTION OF

DOLLAR PERCENT
CONTRACT WORK OR SERVICES TO BE SUBCONTRACTED CERTIFICATION NAME OF DBE AMOUNT DBE
ITEM NO. OR MATERIALS TO BE PROVIDED * FILE NUMBER DBE #**

(T™ 1S AUNGOATED ™HAT (00 2, of THE woRK
Wit BE ComPusTny By THE  RBibder

TOTAL CLAIMED DBE
/) PARTICIPATION 3 %
m Zo SEPTEMBER 2ood-
SIGNATURE/OF CONTRAGTO DATE
AREA CODE 5w -30ZL~ 3000

(Detach from proposal if DBE information is not submitted with proposal.)

F
F:k
ik

If 100% of item is not te be performed or furnished by DBE, describe exact portion, including plan location of work to be performed, of item to be performed or furnished by DBE,
DBE’s must be certified on the date proposals are opened.

Credit for a DBE supplier who is not & manufacturer is limited to 60% of the amount paid to the supplier.
NOTE:

Disndvantaged business must renew their certification annually by submitting certification questionnaires in advance of expiration of current certification. Those not on a cutrent list cannot
be considered as certifted.
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ITEM OF WORK. AND DESCRIPTION OF DOLLAR PERCENT
CONTRACT  WORK OR SERVICES TO BE SUBCONTRACTED  CERTIFICATION NAME OF DBE AMOUNT DBE
ITEM NO. OR MATERIALS TO BE PROVIDED * FILE NUMBER DBE ##*
TOTAL CLAIMED DBE

PARTICIPATION

&
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Compensation Rate

This pricing model is driven by the staffing needs that Octagon has
determined necessary to provide you with high quality claim management
and customer service.

Octagon proposes the following pricing option for the administration of
yout Workers” Compensation program. This option includes standard data
reports and claim administration services.

Annual Fixed Fee
For 2 years, 1/1/2005 — 12/31/2006

Year One: $175,000

Year Two $182,000

Fixed pricing assumes a reported claim frequency of no more than 150
indemnity and medical only combined claims. Any claims reported during
the service year in excess of these totals will be handled at the following
per claim rate:

Per Claim $ 150 per medical only

$1,075 per indemnity

One-time Account Set-up Costs

Octagon’s fee for account set-up is a one-time charge of $3,500. Seat
licensing for client users is at a rate of $3,900 per user (optional).

Payment Terms

The start-up fee and VOS seat license fee are due in full upon the
execution of the agreement. The annual service fee will be billed in
advance 1n equal quarterly installments. Fixcess claim chatges, if any, will be
billed in the quarter following that in which they are incurred.
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Supplied Reports

The client will have the ability to ran any of the standard repotts free of

charge.

Octagon will deliver three (3) reports per quarter that are selected by the

client, if so desired.

Upon request, Octagon will furnish other reports from the list of standard
reports at a cost of $75 per report or $25 per hour; whichever 1s less.
Customization of reports is $125 pet hour.

Optional Costs

The following additional services are available to you. Rates for each

service are listed in the right column

- Type of Service

Claims management system limited access and
Reporting tool access for your employees

Rate

Included with VOS seat license
purchase. Modems and approptiate
wiring and connectivity are your
responsibility.

Ad hoc reports produced by Octagon

%125/ hour

The following services may be charged to the claim file

Workers’ Compensation Consultants $180/hour
Investigation $55-575/hour  Mileage @ 34¢ / mile
Nurse Case Manager $95 / hour Mileage @ 34¢ / mile
Utilization Review $130/ claim
Peer Review $275 [ review

$1.25 per line, where *line” is defined to
Bill Review be a procedure code, with a 3-line

minimum.

Octagon Telephonic Nurse Case Management or
Field Case Management
Third Party Vendor Field Case Management

%98 / hour
$85-$105 [ hour

Chiropractic Case Management

$120/ hour

Ergonomics Consultants & Coordinators

$180 / hour for consultant services
$105-3120 / hour for coordinator services
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Organizational Chart & Staff Resumes
Financial Statements—2001, 2002, & 2003

. Sample Reports

A
B.
C
D

. Claims Administration Manual—Table of
Contents

© 2004 Octagon Risk Services, Inc. Page 33



Organizational Chart & Staff Resumes

Stephen Brown
Chief Executive Officer

Jay Ayzla
President/COO

Jean Carey Udette Flesch
Direclor IT Applications
Workers Andy Harris

Compensation IT Network

/ Peter King

Claim Manager

Angele Hamilton
Claim Supervisor

\, Claim Account
Executive

oy
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Financial Statements

Please find the 2001, 2002, and 2003 Fmancial Statements for
CompManagement.
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Consolidated Financial Statements

WC Holdings, Inc. and Subsidiaries

Years ended December 31, 2002 and 2001
with Report of Independent Auditors

Epnst & Youno LLP



WC Holdings, Inc. and Subsidiaries

Consolidated Financial Statements

Years ended December 31, 2002 and 2001
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EIERNST&YOUNG & Ernsl & Young ue

1 100 Huntington {enle Fax. 614 2233040
41 South High Stroet WAW L LN
Columbus Ohio $1215

' Phone: 1614 2245678

Report of Independent Auditors

The Board of Directors
WC Holdings, Inc.

We have audited the accompanying consolidated balance sheets of WC Holdings, Inc. and
subsidiaries, a wholly-owned subsidiary of Security Capital Corporation, as of December 31,
9002 and 2001 and the related consolidated staternents of income, changes in stockholder’s
equity, and cash flows for the years then ended. These consolidated financial statements are
the responsibility of the Company's management. Our responsibility is to express an opinion
on these consolidated financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audits provide a reasonable
basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all
material respects, the financial position of WC Holdings, Inc. and subsidiaries as of
December 31, 2002 and 2001 and the consolidated results of their operations and their cash

flows for the years then ended in conformity with accounting principles generally accepted in
the United States.

Our audits were conducted for the purpose of forming an opinion on the consolidated
financial statements taken as 2 whole. The consolidating financial statements are presented
for purposes of further analysis and are not a required part of the consolidated financial
statements. Such information has been subjected to the auditing procedures applied in our
audit of the consolidated financial statements and, in our opinion, is fairly stated in all
material respects in relation to the financial statements taken as a whole

As discussed in Note 2 to the consolidated financial statemnents, in 2002 the Company
changed its method of accounting for goodwill and other intangible assets.

Ennet + MLL?

February 14, 2003

A Mernber Practice of Emnst & Young Global i



WC Holdings, Inc. and Subsidiaries

Consolidated Balance Sheet
(In thousands except share data)

Assets
Current assets:
Cash and cash equivalents
Accounts receivable, net
Prepaid expenses and other assets
Deferred income taxes
Related party accounts receivable
Total current assets
Property and equipment, net
Goodwill, net
Intangible assets, net
Non-current deferred tax asset
Deposits and other assets
Total assets

Liabilties and Stockholders' Equity
Liabilities:
Current liabilities:
Deferred revenue
Accounts payable
Accrued expenses and other liabilities
Notes and leases payable
Income taxes payable
Related party accounts and notes payable
Total current liabilities
Non-current liabilities:
Notes and leases payable
Qther liabilities
Deferred income taxes
Total non-current liabilities
Minority interest
Total liabilities

Stockholder's equity:

Common stock (100 shares issued and outstanding)
($ 01 par value, 20,000 shares authorized)

Paid-in capital
Accumulated earnings
Total stockholder's equity
Total labilities and stockholder's equity

The accompanying notes are an integral part of the consolidated financial statemnents.

December 31
2002 2001

222 % 4,300
7,324 5,072
420 468
i%4 89
- 34
8,160 9,963
3,200 3,108
32,470 32,470
1,758 1,065
823 218
148 458
46,859 & 47,282
11,629 5 10,137
1,840 1,857
2,948 1,640
4,516 4,740
740 270
815 200
22,488 18,844
12,511 22,310
907 529
183 151
13,601 22,990
3,298 2,294
39,387 44,128
2,000 2,000
5,172 1,154
7,172 3,154
46,559 % 47,282




WC Holdings, Inc. and Subsidiaries

Consolidated Statement of Income
(In thousands)

Year Ended December 31
2002 2001

Revenues:
Service fees $ 64,460 3 53,634
Expenses:

Selling, general and adminisirative 51,650 42,940

Depreciation 1,644 1,858

Amortization 318 1,742
Total operating expenses 53,612 46,540
Income from operations 10,848 7,094

Other expense, net (2,668) (4,054)
Income before taxes and minority interest 8,180 3,040

Taxes (3,158) (1,680)
Income before minority interest 5,022 1,360
Minority interest (1,004) (272)
Net income $ 4,018 $ 1,088

The accompanying notes are an integral part of the consolidated financial statements.



WC Holdings, Inc. and Subsidiaries

Consolidated Statement of Changes in Stockholders' Equity
(In thousands)

Common Paid-In  Accumulated
Stock Capital Earnings Total
Balance beginning January 1, 2001 § - 3 2,000 S 66 § 2,066
Net income - 1,088 1,088
Balance at December 31, 2001 - 2,000 1,154 3,154
Net income 4,018 4,018
Balance at December 31, 2002 $ - $ 2,000 $ 5172 § 7,172

The accompanying notes are an integral part of the consolidated financial statements.



WC Holdings, Inc. and Subsidiaries

Consolidated Statement of Cash Flows

(In thousands)

Operating activities
Net income from operations
Adjustments to reconcile net income to net cash
provided by operating activities
Depreciation
Amortization
Changes in assets and liabilities
Accounts receivable
Prepaid expenses and other assets
Income taxes
Accounts payable
Deferred revenue
Accrued expenses and other liabilities
Net cash provided by operating activities

Investing activities

Purchase of property and equipment

Additions and adjustments to goodwill and intangibles
Net cash used in investing activities

Financing activities
Net borrowings (payments) on notes and lease payable
Increase in derivative obligation
Minority interest

Net cash provided by (used in) financing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents, beginning of period
Cash and cash equivalents, end of period

Year Ended December 31

2002 2001
$ 4,018 $ 1,088
1,644 1,858

318 1,742
(2,218) (1,421)

358 1,012

(208) 1,743

598 459
1,492 (433)

1,308 831

7,310 6,879
(1,736) (855)
(1,011) (6,501)
2,747) (7,356)
(10,023) 929

378 529

1,004 272
(8,641) 1,730
(4,078) 1.253
4,300 3,047

5 222 % 4,300

The accompanying notes are an integral part of the consolidated financial statements.



WC Holdings, Inc. and Subsidiaries

Notes to Consolidated Financial Statements

(In thousands)

December 31, 2002

1. Organization and Description of Business

WC Holdings, Inc. (the “Company”) is a Delaware holding company and is a wholly owned
subsidiary of Security Capital Corporation (“SCC™), a publicly traded company listed on the
American Stock Exchange under the ticker symbol SCC. The Company provides full-service
workers’ and unemployment compensation consulting services to employers through Health
Power, Inc. (“HPI"), an 80% owned subsidiary. The 20% minority ownership of HPI is
comprised of several members of management of HPL HPI owns 100% of CompManagment,
Inc. (“CMT™), a third party administrator specializing in workers’ and unemployment
compensation consulting services primarily in the Ohio, Georgia, Pennsylvania, Washington,
and West Virginia. CMI owns 100% of CompManagement of Virginia Inc. (“CMVT"), a third
party claims administrator specializing in property, casualty, and general liability insurance,
and workers compensation consulting services in Virginia, Maryland and North Carolina.
CMI owns 100% of CompManagment Health Systems, Inc. (“CHS™), a managed care
organization for the Ohio Bureau of Workers” Compensation (“OBWC™). CMI owns 100%
of CMI Barron Risk Management, Inc., a third party administrator for workers'
compensation, property and casualty, auto and general liability insurance in Texas.

2. Summary of Significant Accounting Policies
Consolidation

The accompanying consolidated financial statements include the accounts of the Company
and its subsidiaries. Certain reclassifications have been made to the prior year to conform to
the current year’s presentation. All significant inter-company balances have been eliminated
in consolidation. The company accrues the minority interest liability for the minority
shareholders of HPL

Use of Estimates

The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financia! statements and the reported
amounts of revenues and expenses during the reported period. Actual results could differ
from those estimates.



WC Holdings, Inc. and Subsidiaries

Notes to Consolidated Financial Statements (continued)

(In thousands)

2. Summary of Significant Accounting Policies (continued)
Revenue Recognition

Contract revenues are derived from claims management, administrative, consulting services
and managed care administration services, which are recorded as eamed based on the
requirements and duration of the related contracts.

Revenue from the managed care administration services is recognized on a monthly basis
based on the contracted administrative fee with the OBWC. In addition, contract revenue is
recorded for certain incentive awards based upon criteria established by the OBWC. Awards
are recorded in the year earned and over the life of the contract amounting to $28,196 in 2002
and $25,216 in 2001.

Revenue on certain contracts has been deferred and is recognized into income on a pro rata
basis over the related contract periods, which typically range between 3 and 12 months.
Comrmission expense associated with these contracts is also deferred and recognized as an
expense on a pro rata basis over the related contract periods. For services related to group
rating contracts, fees are paid to the group’s sponsor and netted against contract revenues.
Contract revenues received in advance are included in deferred revenues.

Cash and Cash Equivalents

The Company considers all highly liquid investments with an original maturity of three
months or less when purchased to be cash equivalents.

Property and Equipment

Property and equipment are carried at cost. Significant renewals and betterments (0 property
and equipment are capitalized. Depreciation is computed using the straight-line method over
the estimated useful lives of the assets, which range from 3 to 27 years.

Goodwill and Intangibles

Goodwill tepresents the cost in excess of the fair value of the tangible assets that were
acquired in various transactions.
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Notes to Consolidated Financial Statements (continued)

(In thousands)

2. Summary of Significant Accounting Policies (continued)

In June 2001, the Financial Accounting Standards Board issued Statement of Financial
Accounting Standard (SFAS) No. 141, “Business Combinations,” and SFAS No. 142,
“Goodwill and Other Intangible Assets,” (the “Statements”) effective for fiscal years
beginning after December 15, 2001 for pre-July 1, 2001 goodwill and other intangibles.
Under the new rules, all goodwill and those intangible assets deemed to have indefinite lives
will no longer be amortized but will be subject to annual impairment tests in accordance with
the Statements. Other intangible assets will continue to be amortized over their useful lives.

The Company applied the new rules on accounting for goodwill and other intangible assets
effective the first quarter of 2002. Effective January 1, 2002, the Company no longer
amortizes goodwill. During 2002, the Company performed the first of the required
impairment tests of goodwill and determined there is no impairment of goodwill. The
Company has identified certain intangible assets from its various acquisitions as having
definite lives. The Company has amortized those assets over the life of the assets, which vary
from five to twenty years.

Stock Options and Awards

HPI sponsors a stock-based incentive compensation plan (the “Plan”) for eligible employees.
The Company uses the intrinsic value method under APB Opinion 25 and related
interpretations in accounting for the Plans. Under the Plan, HPI is authorized to issue shares
of common stock pursuant to “awards” granted in the form of incentive stock options
(intended to qualify under Section 422 of the Internal Revenue Code of 1986, as amended)
and for nonqualified options (not intended to qualify under Section 422 of the Internal
Revenue Code of 1986, as amended), to eligible employees of HPI for up to 1,443 common
shares of HPL

HPI granted stock options in 2002 and 2001. The options have an eight-year and five-year
vesting period, respectively. However, for certain options granted, the vesting is subject to
accelerated vesting if certain goals and objectives are attained. In accordance with APB 25,
the Company has not recognized any compensation cost for these stock options granted in
2002 or 2001.

Debt Discount Amortization

Differences between the carrying value and the face amount of the debt are amortized over
the life of the debt using the effective mterest method.
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Notes to Consolidated Financial Statements (continued)

(In thousands)

2. Summary of Significant Accounting Policies (continued)
Fair Value of Financial Instruments

Financial instruments consist of current assets, current liabilities, notes payable, additional
payment obligations and long-term debt. Current assets and current liabilities are carried at
cost, which approximates fair value. Notes payable, the additional payment obligations and
long-term debt bear interest at current market rates and, accordingly, the carrying value of the
debt approximates fair value.

Derivative Finaneial Instrumenis

The Company adopted SFAS No. 133, “Accounting for Derivative Instruments and Hedging
Activities,” as amended by SFAS No. 137 and SFAS No. 138 on January 1, 2001. The
Company uses financial instruments to manage its exposures to movements in interest rafes.
The use of the financial instruments modifies the exposure of these risks with the intent to
reduce the risk or cost to the Company. The Company does not use derivatives for frading
purposes and is not a party to leveraged derivatives. Derivatives are recorded in the
consolidated balance sheets at fair value in other assets and other liabilities. The Company
also formally assesses, both at inception and at least quarterly thereafter, changes in the fair
value of their derivative instruments.

Income Taxes

Income taxes are accounted for on the liability method. Under this method, deferred income
tax assets and liabilities are recognized for the tax consequences of differences between the
financial statement carrying amounts and the tax bases of existing assets and liabilities by
applying enacted statutory tax rates applicable to future years. The effect on deferred tax
assets and liabilities of a change in tax rates is recognized as income or expense in the period
that includes the enactment date. The Company files a consolidated tax return with its parent
companies and subsidiaries.

3. Acquisitions

Effective October 1, 2002, CMI acquired all of the outstanding stock of Barron Risk
Management, Inc. (“Barron™), a Texas corporation, which is a subsidiary of UICL, a Delaware
Corporation. Barron is a third party administrator (“TPA”) that offers various services for the
administration of self-insured property and casualty programs and is one of the largest
administrators of workers’ compensation programs in the region.
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Notes to Consolidated Financial Statements (continued)

(In thousands)

3. Acquisitions (continued)

Barron markets and sells its services in Texas and the surrounding states. This acquisition
was accounted for under the purchase method of accounting for business combinations. As
required by the purchase method of accounting, the results of operations of Barron are not
included in the Company’s results of operations prior to October 1, 2002.

The Company paid approximately §1,750 to purchase 100% of the outstanding stock of
Barron. The acquisition has been accounted for as a purchase, with the purchase price in
excess of the fair value of tangible assets of $1,000 being allocated to amortizable intangible
assets.

Effective April 1, 2001, CMI acquired alt of the outstanding stock of Trigon Administrators,
Inc., a Virginia Corporation, which was 2 subsidiary of Trigon Healthcare, Inc., 2 Virginia
Corporation.  Trigon Administrators is a TPA that offers various services for the
administration of self-insured property and casualty programs and is one of the largest
administrators of workers’ compensation programs in the region. It markets and sells its
services in Virginia, Maryland and North Carolina. This acquisition was accounted for under
the purchase method of accounting for business combinations. As required by the purchase
method of accounting, the results of operations of Trigon Administrators are not included in
the Company’s tesults of operations prior to April 1, 2001.

The Company paid approximately $5,450 in cash, to purchase 100% of Trigon
Administrators book of business. The acquisition has been accounted for as a purchase, with
the pirchase price in excess of the fair value of tangible assets of $4,742 being allocated to
goodwill and amortizable intangible assets in the amounts of $4,590 and $152, respectively.

4, Accounts receivable

Accounts receivable consisted of the following at December 31, 2002 and 2001:

2002 2001
Contract receivables $ 7,951 $ 5,176
Other 35 120
7,986 5,296
Less allowance for doubtful accounts (662) (224)
Total $ 7,324 % 5072

10
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Notes to Consolidated Financial Statements (continued)

(In thousands)

5. Property and Equipment

Property and equipment consisted of the following at December 31, 2002 and 2001:

2002 2001

Leasehold improvements $ 426 $ 259
Furniture and fixtures 1,436 1,034
Machinery and equipment 111 22
Computer equipment 4,541 3,551

6,514 4,866
Less accumulated depreciation (3,314) (1,758)
Total $ 3,200 § 3,108

6. Goodwill and Intangible Assets

Goodwill consisted of the following at December 31, 2002 and 2001:

2002 2001
Goodwill $ 34,200 § 34,200
Less accumnulated amortization (1,730) (1,730)
Total $ 32470 § 32,470

Pro-forma net income for the period ending December 31, 2001, adjusted to exclude
amortization expense of $1,730, was §2,818.

Intangible assets consisted of the following at December 31, 2002 and 2001:

2002 2001
Deferred financing costs, subscription fees
and customer lists $ 2,162 § 1,152
Less accumulated amortization (404) (87)
Total $ 1,758 § 1,065

11
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Notes to Consolidated Financial Statements (continued)

(In thousands)

7. Debt and Other Obligations
Debt and other obligations consisted of the following at December 31, 2002 and 2001:

2002 2001

Capital lease payable ending May 2003 — computer equipment $ 58 § 156
Note payable with interest imputed at 8 %, due in annual

installments of principal and interest through May 31, 2004 910 1,373
Note payable, $7,000 credit line revolver with $6,713 available,
at 3.75% on December 31, 2002 287 -

Note payable, senior debt at variable rates ($8,500 at a fixed rate
of 7.6% and $7,272 at a variable rate tied to the Imonth
LIBOR, due in annual installments of $3,750 through

December 2005 15,772 19,521
Note payable, subordinated debt, balloon note due

December 2005 at 20% - 6,000
Total 17,027 27,050

Less current portion (4,516) (4,740)
Total long term $ 12,511 §$22,310

The fair value of the long-term debt, based on present value of future cash flows discounted
at estimated borrowing rates for similar debt instruments approximated its carrying value.

The Company leases computer equipment under an agreement, which is classified as a capital
lease. Equipment subject to capital leases with a cost of $173 at December 31, 2002 is
included in property and equipment.

At December 31, 2002, future minimum lease payments under the capital Jease obligations
for the periods ending December 31 are as follows:

2003 — minimum lease payments Y 68
Amounts representing interest (10)
Present value of minimum lease payments $ 58

[

12
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Notes to Consolidated Financial Statements (continued)

(In thousands)

7. Debt and Other Obligations (continued)

Maturities of notes and lease payables at December 31, 2002 are as follows:

2003 $ 4,237
2004 4,231
2005 3,750
2006 4,521
Thereafter -

Consistent with the bank lines of credit, most of the Company’s long-term obligations carry
restrictive covenants that prohibit or limit certain actions, including levels of capital
expenditures, investments, incidences of additional debt, and the maintenance of defined
levels of profitability and tangible net worth. Most borrowings are secured by a pledge of
substantially all assets of HPL

8. Minority Interest

The owners of the minority interests in HPI have each entered into agreements with the
Company providing for restrictions on the transfer of such shares, and other related share
rights.

9. Other Income and Expense

Other income and expense were comprised of the following for the period through
December 31, 2002 and 2001:

2002 2001
Interest income $ 57 % 60
Interest expense (1,525) (2,936)
Loss on derivative security (378) (529)
Other (822) (649)
Total $ (2,668 § (4,054)

13
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Notes to Consolidated Financial Statements (continued)

(In thousands)

9. Other Income and Expense (continued)

To manage interest rate risk, the Company has entered into an interest rate swap that
effectively fixes the interest payments of a portion of its floating-rate debt instruments.
However, do to the optionality of the derivative instrument, the derivative does not meet the
accounting definition of a hedge. For the years ended December 31, 2002 and 2001 the
derivative loss was $378 and $529, respectively, and was included in other income and
expenses in the income statement and was included in other liabilities on the face of the
balance sheet. The loss was determined by recording the derivative at its fair value. At
December 31, 2002 the maturity date of the derivative instrument was December 22, 2005.
The Company recognizes, on a quarterly basis, the gain or losses from the accumulated loss
on derivative as the interest rates change.

10. Employee Benefit Plans

The Company sponsors a defined contribution 401(k) plan for which gualifying employees of
the Company may participate. Employees must be twenty-one years of age and have
completed at least six consecutive months of service to participate. The plan provides for a
matching employer contribution based on 50% of the participant’s contribution up to 6% of
eligible compensation, as defined. The Company’s matching contribution was $554 and 3414
for 2002 and 2001, respectively.

11. Income Taxes

The provision for incorme taxes at December 31, 2002 and December 31, 2001 is comprised
of the following:

2002 2001
Current:
Deferred $  (324) § 1,207
Federal 2,949 197
State 348 187
Local 185 89
Total $ 3,158 § 1,680

At December 31, 2000, the Company had NOL carry forwards for federal income tax
purposes of approximately $1,330, which were used during 2001,

14



WC Holdings, Inc. and Subsidiaries

Notes to Consolidated Financial Statements (continued)

(In thousands)

11. Income Taxes (continued)

The items comprising the Company's net deferred tax assets at December 31, 2002, and
December 31, 2001 are as follows:

2002 2001

Deferred tax assets:

Bad debt expense $ 194 $ 158

Derivative 374 218

Intangible assets - 32

Property and equipment 441 -
Total assets 1,009 408
Deferred tax liabilities:

Intangible assets 2 -

Property and equipment - 151

Prepaid expenses 173 101
Total liabilities 175 252
Net deferred tax asset $ 83 § 156
Current deferred tax asset 194 89
Norn-current deferred tax asset 640 67

$§ 834 § 156

12. Related Party Transactions

The Company has a management agreement with SCC whereby SCC provides certain
services to the Company. In accordance with the agreement the Company pays fees to SCC
based on certain financial ratios of the Company. Fees of $587 and $462 were expensed for
the years ended December 31, 2002 and 2001, respectively.

13. Commitments And Contingencies

The Company, through its subsidiary CMI, rents office space and certain equipment under
operating lease agreements. The Company leases a 70,000 square foot office building in
Dublin, Ohio, that is used as its principal office facilities. The building has a 15-year term
lease, which began in 1997, and provides for annual rent payments and requires the Company
to pay all operating expenses for the building.

15
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Notes to Consolidated Financial Statements (continued)

(In thousands)

13. Commitments And Contingencies (continued)

The lease provides for three renewal options of five years each, an option to purchase the
building between the fourth and fifth years of the lease term at a price determined under a
formula based on the rentable and unimproved square footage of the building, and a right of
first offer to purchase the building before the owner enters into a contract to sell the building
to a third party. The option to purchase the building was extended in July of 2002 for two
years with the Company agreeing to extend the term of the lease for five additional years.

The Company also leases office space in Canton, Cincinnati, Cleveland and Toledo, Ohio;
Seattle, Washington; Charleston, West Virginia; Lexington, Kentucky, Richmond and
Chantilly, Virginia; Baltimore, Maryland; Charlotte, North Carolina; Atlanta, Georgia;
Austin, Grapevine and San Antonio, Texas. These spaces are used as regional offices and
service centers for its operations. Rental expense for the years ended December 31, 2002 and
2001 was $2,945 and $2,626, respectively.

At December 31, 2002, future minimum rental payments for office space and equipment
under operating leases are as follows:

2003 $ 3,261
2004 3,025
2005 2,670
2006 2,378
Thereafter 4,440

16
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Notes to Consolidated Financial Statements (continued)

(In thousands)

14. Stock Options

HPI issued options to acquire 1,281 and 100 shares of HPI at approximately $694 and $1,626
per share, respectively, the fair value at the date of the grant. These options were issued to
employees during the first quarters of 2001 and 2002, respectively. All such options vest
over a five-year period with the exception of one grant of 360 options and one grant of 100
options that vest over an eight-year period but are subject to certain acceleration provisions.
No compensation expense has been recognized for stock option grants. Had compensation
expense been determined for stock option awards based upon the fair values at the grant dates
consistent with the method prescribed by SFAS No. 123, “Accounting for Stock-Based
Compensation”, the pro-forma affect on net income as of December 31, 2002 and 2001
would have been as follows:

2002 2001

Net income $ 4018 $ 1,088
Deduct :

Total stock-based employee compensation

expense determined under the intrinsic fair

value method for all awards granted since

December 20, 2000, net of related tax

effects (31) (28)
Pro-forma net income $ 3987 $ 1,060

17
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ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA.
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Notes to Consolidated Financial Staterments

Schedule I--Condensed Financial Information of Registrant

All schedules, except for Schedule I, for which provision is made in the applicable accounting regulations of the
Securities and Exchange Commission are not required under the related instructions, are inapplicable and therefore have been
omitted or the information has been included within the financial statements.
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REPORT OF INDEPENDENT AUDITORS

Board of Directors and Stockholders
Security Capital Corporation

We have audited the accompanying consolidated balance sheets of Security Capital Corporation and subsidiaries (the
"Company") as of December 31, 2003 and 2002 and the related consolidated statements of income, stockholders’ equity, and
cash flows for each of the thiee years in the period ended December 31, 2003. Our audits also included the financial
statement schedule listed in the Index at Item 15(a). These financial statements and schedule are the responsibility of the
Company's management. Our responsibility is to express an opinion on these financial statements and schedule based on our
audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstaterment. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audits provide a
reagonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the consolidated
financial position of Security Capital Corporation and subsidiaries at December 31, 2003 and 2002 and the consolidated
results of their operations and their cash flows for each of the three years in the period ended December 31, 2003, in
conformity with accounting principles generally accepted in the United States. Also, in our opinion, the related financial
statement schedule, when considered in relation to the basic financial statements taken as a whole, presents fairly in all
material respects the information set forth therein.

As discussed in Notes 2 and 20 to the consolidated financial statements, in 2002 the Cornpany changed its method of
accounting for goodwill and other intangible assets.

/sf Ernst & Young LLP

Stamford, Connecticut

http://www.sec.gov/Archives/edgar/data/314340/000104746904010450/a2132498z10-k htm  4/9/2004
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CONSOLIDATED BALANCE SHEETS

{In thousands, except share and per share amounts)

SECURITY CAPITAL CORPORATION AND SUBSIDIARIES

DECEMBER 31,
2003 2002

ASSBETS
Current assets:

Cash and cash equivalents F 11,645 % 3,141

Accounts receivable (less allowances for doubtful accounts of $999 and

%658, respectively) 16,468 8,584

Deferred income taxes 1,618 1,035

Other current assets 1,465 642

Current assets of discontinued operations 4425 13,466

Total current agsets 35,621 26,868
Property and equipment, net 4,196 3,470
Goodwill (less accumulated amortization of $3,798) 59,284 49300
Franchise agreements (less accumnlated amortization of $1,970 and $1,553,
respectively) 6,780 7,197
Other intangible assets, net 7,062 2,128
Deferred income taxes 2,707 —_
Long-lived assets of discontinued operations 7,044 11,478
Other assets 444 270

Total assets $ 123,138 § 100,711

ez ra TG et S AR ey e |

LIABILITIES AND STOCKHOLDERS EQUITY
Current liabilities:

Current portion of long-term debt and other obligations 3 9,031 § 6,628

Accounts payable 2,859 1,963

Accrued expenses and other liabilities 18,322 8,282

Unearned revenue 20,263 13,385

Notes payable — 887

Current ligbilities of discontinued operations 2,678 12,988

Total current liabilities 53,153 44,133
Long-term debt 25,858 15,439
Other long-term obligations 441 907
Deferred income taxes — 483
Long-term liabilities of discontinued operations 312 2,266
Losses in excess of investment in Possible Dreams 1,401 —
Minority interests 4,644 3,537

Redeemable convertible preferred stock (redemption value at April 6, 2006—
$5,000), $.01 par value, 2,500,000 shares authorized; 500,000 shares issued

http://www.sec.gov/Archives/edgar/data/314340/000104746904010450/a2132498210-k htm

4/9/2004



and outstanding 3,725 3,268
Commitments and contingencies (Note 19)

Stockhoiders' equity:

Common stock, $ 01 par value, 7,500 shares authorized; 380 shares issued and
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putstanding — —
Class A common stock, $.01 par vahe, 10,000,000 shares authorized,
6,458,309 shares issued, 6,450,587 shares outstanding 65 65
Additional paid-in capital 65,670 66,127
Accumulated deficit (32,046) {35,429)
Less: treasury stock, at cost, 7,722 shares (85) (85)
Total stockholders' equity 23,604 30,678
Total Habilities and stockholders' equity $ 123,138 § 100,711
j tycesniachee GOk ]
The accompanying notes are an integral part of these consolidated financial statements.
3
SECURITY CAPITAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME
(in thousands, except per share amounts)
Years ended December 31,
2003 2002 2001
Revenues:
Employer cost containment and health services $ 84598 § 64460 § 53,634
Educational services 9,834 8,243 7,652
Total revenues 94,432 72,703 61,286
Selling, general and administrative expenses 79,459 57,352 48,587
Amortization and depreciation 2,441 2,267 4,970
Operating income 12,532 13,084 7,729
Interest expense {1,565) (3,633) (4,162)
Other income (expense) 185 881 (770)
Income from continuing operations before income taxes, minority
interests and cumulative effect of change in accounting principle 11,152 10,332 2,797
Income tax expense {(4,693) {(4,169) (1,841)
Minority interest in income of consolidated subsidiaries {1,107) {1,040) (278)

Income from continuing operations before cumulative effect of

change in accounting principle 5,352 5,123 678
(Loss) income from discontinued operations (net of income tax

expense of $2,351, $660, and $1,259 in 2003, 2002 and 2001,

respectively) (1,969) 2,073 2,157

Income before cumulative effect of change in accounting principle 3,383 7,196 2,835
Cumulative effect of change in accounting principle {net of income

http://www.sec.gov/Archives/edgar/data/314340/000104746904010450/a2132498z1 0-k htm

4/9/2004



tax benefit of $2,420)

Net income
Less prefetred stock accretion

Income available to common stockholders

Basic earnings per comumnon share from continuing operations
Basic (loss) earnings per common share from discontinued
operations

Basic earnings per conumon share before cumulative effect of
change in accounting principle

Cumulative effect of change in accounting principle

Basic earnings per conunon share

Diluted earnings per common share from continuing operations
Diluted (loss) earnings per conumon share from discontinued
operations

Diluted earnings per common share before cumulative effect of
change in accounting principle

Cumulative effect of change in accounting principle

Diluted earnings per corunon share
Basic weighted average shares used in computation

Diluted weighted average shares used in computation
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—_ (3,402) -

3,383 3,794 2,835
(457) (401) (352)
2926 § 3,393 F 2483
ooz hinta s v
b 076 § 0.73 § 0.05
(031) 0.32 0.34

045 1.05 0.39

— (0.52) -

b 045 5§ 0.53 § (.39
b} 069 & 0.66 § 004
(031) 0.29 031

038 § 095 § 0.35

— (0.48) —

3 038 % 047 % 0.35
 Cucazneorn b ot vics RN Trt Lottt W et s T
6,451 6,451 6,444
6,536 7,133 6,648

[ i e vtz | TR TS

The accompanying notes are an integral part of these consolidated financial statements.
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SECURITY CAPITAL CORPORATION AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF STOCKHOLDERS' EQUITY

(In thousands, except shares)

Additlonal
Number of Common Paid-In Accamulated Treasury
Shares Issued* Stack* Capital Deflcit Stack Total

Balance, January 1, 2001 6,442,689 % 65 § 66,782 % (42,058) % — 5 24,789

Net income — — — 2,835 e 2,835

Accretion of redeemable

convertible preferred stock — — (352) — — (352)

Purchase of treasury stock

(Class A) (1,722) — . — (85) (85)

Issuance of 16,000 shares of

Class A common stock upon

exercise of stock options 16,000 p— 98 _ o 98
http://www.sec.gov/Archives/edgar/data/314340/000104746904010450/a2132498210-k.htm ~ 4/9/2004
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Balance, December 31, 2001 6,450,967 65 66,528 (39,223} (83) 27,285
Net income —_ — — 3,794 — 3,794
Accretion of redeemable

convertible Preferred stock — e (401) — — {401)
Balance, December 31, 2002 6,450,967 65 66,127 {35,429) (85) 30,678

Net income — — — 3,383 — 3,383

Accretion of redeemable

convertible preferred stock — — (457) — — (457)
Balance, December 31, 2003 6,450,967 § 65 § 65,670 $ (32,046) % (85)% 33,604
* Includes both Common Stock and Class A Common Stock

The accompanying notes are an integral part of these consolidated financial statements.
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SECURITY CAPITAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

(In thousands)

Years ended December 31,

2003 2602 2001

Income from continuing operations before cumulative effect of

change in accounting principle 5,352 5,123 678
Adjustments to reconcile income from continuing operations

before cumulative effect of change in accounting principle to net

cash provided by operating activities of continuing operations:

Gain on sale of Texas land (107) _— —
Loss on sale of markeiable securities 251 — —
Deferred income taxes 744 161 1,805
Warrant income s 220 (8%)
Amortization 1,067 1,824 3,391
Depreciation 1,629 1,755 2,014
Minority interest in income of consolidated subsidianies 1,107 1,392 642
Unrealized (gain) loss on derivative (245) 378 529

Changes in operating assets and liabilities, net of effects of
acquisitions and of deconsolidation of a subsidiary:

Accounts receivable (3,024) {2,384) (118)
Inventories — — e
Other current assets {455) 290 1,462
Accounts payable, accrued expenses and other liabilities 6,223 6,755 522
Net cash provided by operating activities of continuing operations 12,542 15,514 10,836

http://www sec.gov/Archives/edgar/data/314340/000104746904010450/a2132498z10-k. htm ~ 4/9/2004



Cash flows from investing activities:

Capital expenditures

Proceeds on sale of Texas land

Cash flows from discontinued operations
Proceeds on sale of investments—OQOctagon

Payments for acquired businesses and intangible assets (net of

acquired cash of 34,374 in 2003}

Net cash used ip investing activities of continuing operations

Cash flows from financing activities:

Issuance of common stock

Purchase of treasury stock

Proceeds from long-term borrowings
Repayments of long-term borrowings
Repurchase of warrants

Payments of capital leases

Deferred financing costs incurred
Proceeds from lines of credit
Repayment of lines of credit

Net cash provided by (used in) financing activities of continuing
operations

Increase {decrease) in cash and cash equivalents
Cash and cash equivalents, beginning of period

Cash and cash equivalents, end of period

Interest paid

Income taxes paid
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(1,538) (1,807) (664)

107 o —

354 — —
11,402 — —
(26,295) (3,383) (6,849)
(15,970) (5,190) (7,513)
— — 08

- — (85)

18,978 4,240 4,289
(5.987)  (14,493) (4,604)

— (1,554) -

(169) (120) 1)

(3) (212) (698)

28,051 24478 11,267
(28,938)  (24,190)  (12,167)
11,932 (11,851) (1,991)
8,504 (1,527) 1,332
3,141 4,668 3,336

$ 11,645 $ 3,141 $ 4,668
$ 1926 $ 3479 § 4,900
R ERER
$ 709 $ 498 $ 351
AT R AN T

The accompanying notes are an integral part of these consolidated financial statements.
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1.

SECURITY CAPITAL CORFORATION AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2003

(Amounts in thousands, except share and per share amounts)

Organization and Description of Business

Security Capital Corporation ("Security Capital") operates as a holding company that participates in the management of
its subsidiaries while encouraging operating autonomy and preservation of entrepreneurial environments. Currently, Security
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Capital has three operating subsidiaries (togsther with Security Capital, referred to as the "Company"}), known as WC
Holdings ("WC"), Primrose Holdings, Inc. ("Primiose") and Pumpldn Masters Holdings, Inc. ("Pumpkin”). These three
subsidiaries are in three distinct business segments, although the Company has implemented an exit strategy with regard to
the seasonal products segment which consists of Pumpkin and Possible Dreams, which are discontinued operations. WC
Holdings is an 80%-owned subsidiary which provides cost containment services relative to direct and indirect costs of
corporations and their employees primarily relating to industrial health and safety, industrial medical care and workers'
compensation insurance. WC's activities are primarily centered in California, Ohio, Virginia, Maryland and, to a lesser
extent, in other Middle Atlantic states, Indiana and Washington. Primrose is 2 98.5%-owned subsidiary involved in the
franchising of educational child care centers. Currently, Primrose schools are located throughout the United States except in
the Northeast and Northwest

The seasonal products segment is now reported as a discontinued operation and consists of Pumpkin and, previously,
also of P.D. Holdings, Inc. ("Possible Dreams") through the date of deconsolidation. Pumpkin is a 100%-owned subsidiary
engaged in the business of designing and distributing Halloween-oriented pumpkin carving kits and related accessories.
Pumpkin distributes its products primarily throughout the United States and also in Canada. The Company is actively
marketing this subsidiary for sale and expects to conclude a sale during 2004, Therefore, for the all reporting periods
presented, it has been reported as a discontinued operation. Possible Dieams is a 75%-owned subsidiary that formerly
operated as a designer, importer and distributor of giftware and collectible figurines. Possible Dreams distributed its products
throughout the United States, However, because of the October 22, 2003 Chapter 11 filing in bankzuptcy court by Possible
Dreams, the Company effectively lost control over this subsidiary as of that date, and therefore the accounts of Possible
Dreams have ceased to be included in the Company's consolidated staternents of income or consolidated balance sheet after
that date. For all reporting periods presented, Possible Dreams has been reported as a discontinued operation.

2.  Summary of Significant Accounting Folicies

Cansolidation

The accompanying consolidated financial statements include the accounts of Security Capital and its subsidiaries other
than Possible Dreams which was deconsolidated on October 22, 2003. All significant intercompany balances have been
eliminated in consolidation. Certain prior year amounts have been reclassified to conform to the current year presentation.

On July 22, 2003, the Company sold a 25% interest in Possible Dreams Ltd 's parent company, P.D. Holdingg, Inc., for
norminal consideration to Russeli F. Peppet, the newly-named Chairman and CEO of Possible Dreams 1td. This sale was the
first step in the Company's plan to divest its entire interest in its Possible Dreams subsidiary and was intended to incent
Mr. Peppet to effectively manage Possible Dreams until an orderly disposition of the remainder of the business could be
achieved The Company recorded a net charge of approximately $2,400 in the third quarter in connection with this
transaction, relating to the write-off of a deferred tax asset which can no longer be utilized as a result of the sale of the
interest to Mr. Peppet. In addition, because the Company's investment in this subsidiary is negative, the sale of 2
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portion of it generated a gain which was, however, not recorded by the Company because the minority interest shareholder
has no legal obligation to fund his share of Possible Dreams' net deficit. This subsidiary subsequently filed a plan of
liquidation under Chapter 11 of the United States Bankruptcy Code on October 22, 2003, Because of this Chapter 11 filing by
Possible Dreams, the Company effectively lost control over this subsidiary as of that date, and therefore Possible Dreams was
deconsolidated on that date.

Basis of Presentation

Prior to October 22, 2003, Possible Drearns was a consolidated entity and the Company was required to record all of the
losses of Possible Dreams since the non-Company interests were not required to absorb their share of the losses (25%)
because their investment was fully absorbed by losses.

Accordingly, the Company's results of operations include the operating results of Possible Dreams through October 22,
2003 (date of deconsolidation). The balance sheet at December 31, 2003 does not contain the assets and liabilities of Possible
Dreams due to the deconsolidation. This deconsolidation resulted in a negative investment in Possible Dreams of $1,401
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which represents losses in excess of investment, which has been recorded as a deferred credit on the Company's balance sheet
until such time as the liquidation process is finalized by the bankruptcy court and the Company is legally released fiom
liability relating to Possible Dreams. The Company will not record any additional losses from Possible Dreams as the
Company believes it has no further obligations to Possible Dreams.

The following summarized balance sheet information of Possible Dreams is presented as follows at October 22, 2003
(date of deconsolidation) and December 31, 2002:

Octaber 22, 2003 December 31,
(Unaudited) 2002
Accounts receivable, net $ 6,518 § 2,758
Inventory, net 2,420 4,192
Curzent assets 9,678 7,549
Total Assets 11,220 9,368
Notes payable 9,727 7,342
Current liabilities 12,253 9,449
Stockholders' deficit (1,401 (577)

At October 31, 2003, the Company had approximately $2,000 of capital loss carryforwards resulting from the
bankruptcy filing of Possible Dreams which have been fully reserved for due to the uncertainty with respect to the ultimate
realization of such losses.

Use of Management Estimates

The preparation of consolidated financial statements in conformity with accounting principles generally accepted in the
United States requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and labilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reported period. Actual results could differ from those estimates.

Significant estimates included within the financial statements include sales return and discount reserves, allowance for
doubtful accounts, inventory obsolescence reserves, the Company's ability to utilize carry forward tax benefits, and the fair
value and economic lives of intangible assets, including those assumptions made in the course of performing goodwill
impairment testing. The methodology used to determine fair value in performing these tests was a discounted cash flow
approach. The discount rate used for each reporting unit was determined by assessing the appropriate risk level of the cash
flows of the respective reporting units and adjusting the risk-free rate by a factor dependent upon this risk assessment. The
terminal value of the respective reporting units was based upon assigning what management believed
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to be appropriate multiples of earnings before income taxes, depreciation and amortization for companies of similar size and
in the industry in which the each of the units operate.

Revenue Recognition

Employer cost containment and health services segment's contract revenues are derived from claims management,
administrative, consulting services and managed care administration services that are recorded as earned based on the
requirements and duration of the related contracts. Revenues fiom the managed care administration services are recognized
on a monthly basis based on the contracted administiative fee with the Ohio Bureau of Workers' Compensation. In addition,
contract revenues are recorded for certain incentive awards when the claims are processed to which the incentive is related,
and a bonus award 1s recorded in the year earned. Revenues on certain contracts have been deferred and are recognized in
income on a pro rata basis over the related contract periods, which typically range between three and 12 months. Commission
expense associated with these contracts is also deferred and recognized as an expense on a pro rata basis over the related
contract periods. For services related to group rating contracts, fees are paid to the group's sponsor and netted against contract
revenues. Contract revenues received in advance are included in uneamed revenue
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The educational services segment recognizes toyalties based on a percentage of the monthly revenues of the franchisees.
Franchise fees are collected at various intervals prior to the opening of a school and the recognition of the revenue is deferred
until the franchised schoo! has been certified for occupancy, which is generally concurrent with the commencement of
operations. Assignment fees are carned for site identification and preparation for the construction of the school, including
zoning permits. Assignment fees are recognized upon the closing of the purchase of the property by the franchisees and the
funding of their construction loans. Transfer fees are earned upon sale of an existing franchise to another franchisee. Real
estate services fees are earned for consulting services related to engineering and architectural design services provided to the
franchisees during the construction of the school The real estate services fees, like franchise fees, are recognized upon the
certification of occupancy of the school. Option fees are received to initiate an option agreement which reserves a designated
area for a stated period of time. When option agreements are exercised, the option fee is applied to the franchise fee, and
revenue for this is 1ecognized as stated above. Forfeited fees include fees applicable to the termination of the franchise
agreements and assignments or for the expiration of option agreements. The Company typically collects any fee specified in
the agreement and recognizes it as income at the time of the termination or expiration. All fees received prior to being earned
are recorded as unearned revenue.

Revenues from product sales in the discontinued operations (our former seasonal products segment) are recognized in
the period in which the merchandise is shipped.

Cash and Cash Equivalents

The Company considers all highly liquid investments with an original maturity of three months or less when purchased
to be cash equivalents All cash equivalents are carried at cost, which approximates fair value.

Receivables

Expostre to and the risk of losses on receivables is dependent on each customer's financial position The Company
performs ongoing credit evaluations of its customers' financial condition, and receivables are generally not collateralized. The
Company maintains an allowance for doubtful accounts which management believes is adequate to cover potential credit
losses. In determining the appropriate level of this allowance, the Company uses customer credit evaluations, collection
history and other pertinent information.
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A summary of the changes in the allowance for doubtful accounts for the years ended Decernber 31, 2003, 2002 and
2001 is as follows. The analysis has been restated to give effect to the removal of Pumpkin and Possible Dreams in 2002 and
2001 for comparability.

2003 2002 2001
Balance at beginning of year $§ 658 § 288 % 612
Provisions 713 481 1,427
Deductions (372) (11 (1,751)
Balance at end of year $ 999 § 658 % 288

Goodwill
Goodwill relates to the cost in excess of the fair value of the net assets acquired in purchase business combinations.

In June 2001, the Financial Accounting Standards Board issued Statement of Financial Accounting Standards No. 141,
Business Combinations (SFAS 141), and No. 142, Goodwill and Other Intangible Assets (SFAS 142), effective for fiscal
years beginning after December 15, 2001 SFAS 141 required that the purchase method of accounting be used for all business
combinations initiated after June 30, 2001. SFAS 141 also includes guidance on the initial recognition and measurement of
goodwill and other intangible assets arising from business combinations completed after June 30, 2001 SFAS 142 prohibits
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the amortization of goodwill and intangible assets with indefinite lives. SFAS 142 requires that these assets be reviewed for
impairment at least anaually. Intangible assets with definite lives continue to be amortized over their estimated useful lives.

The Company adopted the new rules on accounting for goodwill and other intangible assets effective January 1, 2002.
During 2002, the Company completed the transitional test for impairment of goodwill using the two-step process prescribed
in SFAS 142. The first step was a screen for potential impairment which indicated that goodwill in its former seasonal
products segment was impaired as of January 1, 2002, The performance of the second step of the impairment test measured
the amount of the impairment to be $3,402 (net of tax benefit of $2,420), which the Company has reflected as the cumulative
effect of a change in accounting principle as of January 1, 2002 in accordance with the prescribed guidance in SFAS 142
The Company also performed the first annual required impairment test of goodwill at December 31, 2002. The result of this
test was that no further impairment was present.

At Decernber 31, 2003, the Company performed its required annual impairment assessment. As a result of these
procedures, no impairment was recognized

The methodology used in performing these tests is a discounted cash fiow approach to determine fair value. The
discount rate used for each reporting unit was determined by assessing the appropriate risk level of the cash flows of the
respective reporting units and adjusting the risk-free 1ate by a factor dependent upon this risk assessment. The terminal period
cash flow of the respective reporting units was based upon assigning what management believed to be appropriate multiples
of earnings before income taxes, depreciation and amoztization for companies of similar size and in the industry in which the
each of the units operates.

Other Intangible Assets, Net
Patent rights acquired ate amortized over nine to 17 years,

Deferred financing costs are amortized over the term of the related debt (ranging from four to six years) and the expense
is reflected in interest expense in the Consolidated Statements of Income.

38

Health care provider costing lists acquired by WC Holdings are amortized on a straight-line basis over the life of WC
Holdings' access to the costing data (five years).

Health care membership client lists acquired by WC Holdings are amortized on a straight-line basis over the life of the
estimated retention of WC Holdings' affiliation with these clients (20 years).

Curriculum agreements related to Primrose are being amortized over a period 10 years, and their remaining life at
December 31, 2003 is six years.

Franchise Agreements

Franchise agreements related to Primrose are being amortized over a period of 21 years, and their remaining life at
December 31, 2003 is 17 years.

Fair Value of Financial Instruments

Financial instruments, other than the interest rate swap discussed below, consist of cument assets {except inventories),
current labilities, notes payable, long-term debt and other long-term obligations. Current assets and current liabilities are
carried at cost, which approximates fair value due to the short-term nature of these items Notes payable, long-term debt and
other long-term obligations bear interest at current market rates and, accordingly, their carrying values approximate fair
valoe.

Derivative Financial Instruments
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The Company adopted Statement of Financial Accounting Standards (SFAS) No. 133, Accounting for Derivative
Instruments and Hedging Activities on January 1, 2001. The Company uses financial instruments to manage its exposuzes to
movements in interest rates. The use of the financial instruments modifies the exposure of these risks from variable to fixed
with the intent to reduce the risk or cost to the Company. The Company does not use derivatives for trading purposes and is
not a party to leveraged derivatives. The fair value of derivatives is recorded in the consolidated balance sheets in other long-
term obligations. At December 31, 2003 and 2002, this liability was $662 and $§907, respectively. The Company assesses
changes in the fair value of their derivative instruments and records any changes in fair market value in the consolidated
statements of income as such instrurnents are not being accounted for as hedges. These gains and losses on derivative
instruments are reflected in the consolidated statements of income in other income (expense).

Impairment of Long-lived Assets, Other than Goodwill

In August 2001, the Financial Accounting Standards Board issued Statement of Financial Accounting Standards
No. 144, Accounting for the Impairment or Disposal of Long-Lived Assets ("SFAS 144"), which addresses financial
accounting and reporting for the impairment or disposal of long-lived assets and supersedes SFAS No. 121, Accounting for
the Impairment of Long-Lived Assets and for Long-Lived Assets to be Disposed Of, and the accounting and reporting
provisions of APB Opinion No. 30 Reporting the Results of Operations, for a disposal of 2 segment of a business. SFAS 144
was effective for fiscal years beginning after December 15, 2001, with earlier application encouraged. The Company adopted
SFAS 144 as of January 1, 2002

The Company reviews long-lived assets, including its definite-lived intangible assets, for impairment using the three-
step approach prescribed in SFAS 144 Under this three-step approach, the Company needs to: (2) consider whether
indicators of impairment of long-lived assets are present, (b) if indicators of impairment are present, determine whether the
sum of undiscounted cash flows attributable to the assets in question is less than the assets' carrying amount, and (c) if the
sum of the undiscounted cash flows is less than the assets’ carrying value, recognize an impairment loss based on the excess
of the carrying amount of
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the assets over their respective fair values. As of December 31, 2003, the Company has determined that there is no need to
tecognize any impairment losses on its long-lived assets.

Warrant Obligations

Warrants to acquire subsidiary shares issued in connection with the acquisitions of the subsidiaries could be settled in
cash at the option of the holders There were no wartants outstanding at December 31, 2003 or December 31, 2002. During
2002, the remaining warrants outstanding were repurchased and a gain was recognized and recorded as other income. During
2002 and 2001, the estimated fair value of the warrants had been recorded as liabilities and changes in the estimated fair
value of the warrants were recorded as other income (expense) in the respective consolidated statements of income.

Redeemable Convertible Preferred Stock

Differences between the carrying value of the redeemable convertible preferred shares and their redemption values are
accreted using the interest method over the remaining estimated period to redemption (2}/a years), by charges to additional
paid-in capital

Debt Discount Amertization

Differences betweaen the carrying value and the face amount of the debt were amortized to interest expense over the life
of the debt using the effective interest method. This amortization ended in April 2002 with the refinancing of the Primrose
debt.

Advertising Costs

Advertising costs which are expensed when incurred were $211, 8290 and $314 for 2003, 2002, and 2001, respectively.
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Stock Options

The Company measures compensation cost for stock options issued to employees using the intrinsic value method of
accounting for stock-based compensation under Accounting Principles Board Opinion No. 25, 4ccounting for Stock Issued to
Employees ("APB 25"). Under APB 25, when the exercise price of the Company's stock options equals the market value of
the underlying stock on the date of the grant, no compensation expense is recognized. The Company has adopted the
disclosure only provisions of SFAS No 123, Accounting for Stock-Based Compensation ("SFAS 123") as amended by
Statement No. 148, dccounting for Stock-Based Compensation—Transitions and Disclosure, an amendment to FASB
Statement
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No 123, ("SFAS 148™). The disclosures with respect to the aggregate effect of all subsidiary and Security Capital stock
options as required by SFAS 148 are set forth below

2003 2002 2001
Income available to common stockholders, as reported § 2926 § 3393 % 2483
Add: Stock-based employee compensation expense included in reported
net income, net of refated tax effects and minority interest - e 47
Deduct: Stock-based employee compensation expense determined
under fair value based method for all awards granted since
January 1995, net of related tax effects and minority interest (860) (787) (597)
Pro forma income available to common steckholders f 2066 § 20606 % 1,933
Farnings (Loss) Per Common Share
Basic from continuing operations—as reported P 076 & 073 % 005
Basic from continuing operations—pro forma 5 063 3 061 § (0.04)
Basic from Discontinued operations $ (031§ 032 § 034
Basic before cumulative effect of change in accounting principle—as
reported $ 045 3 105 5 039
Rasic before cumulative effect of change in accounting principle—
pro forma F 032 % 093 % 030
Cumnulative effect of change in accounting principle $§ 000 % (052)%F 000
Basic after cumulative effect of change in accounting principle—as
reported $ 045 § 053 % 039
Basic after cumulative effect of change in accounting principle—
pro forma $§ 032 3% 041 % 030
Diluted from continuing operations—as reported 5 069 3 0666 § 004
Diluted from continuing operations—pro forma § 056 % 055 % (005
Diluted from Discontinued operations F (03 s 029 5 031
Diluted before cumulative effect of change in accounting principle—
as reported § 038 % 093 § 035
Diluted before cumulative effect of change in accounting principle—
pro forma § 026 % 084 § 026
Cumulative effect of change in accounting principle 5 000 % (048) % 000
Diluted after cumulative effect of change in accounting principie—as
1eported 5 038 %5 047 § 035
Diluted after curmlative effect of change in accounting principle—
pro forma 3 026 %3 036 F 026

Pro forma information regarding income available to common stockholders and eamnings per share as required by
SFAS 123 have been determined as if the Company had accounted for its employee stock options under the fair value method
of that Statement. The fair value for these options was estimated at the date of grant using a Black-Scholes option pricing
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model with the following weighted-average assumptions for 2003, 2002 and 2001: risk-ftee interest rate of 3.73%, 4.90% and
4.00%, respectively; dividend yield of 0%, 0% and 0%, respectively; volatility factor of the expected market price of the
Company's common stock of 228, 207 and 238, respectively; and a weighted-average expected life of the options of 4.3,
7.5 and 8 5 years, respectively.

The Black-Scholes option valuation model was developed for use in estimating the fair value of traded options which
have no vesting zestrictions and are fully transferable. In addition, option valuation models require the input of highly
subjective assumptions, including the expected stock price volatility. Because the Company's employee stock options have
characteristics significantly different from those of traded options, and because changes in the subjective input assumptions
can materially affect the fair value
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estimate, in management's opinion, the existing models do not necessarily provide a reliable single measure of the fair value
of its employee stock options.

For the purpose of pro forma disclosures, the estimated fair value of the options is amortized to expense over the
options' vesting periods.

Earnings Per Commeon Share

Basic earnings per common share is based on the weighted average number of Common and Class A Common shares
outstanding and earnings (loss) applicable to common shareholders. The sum of Common Stock and Class A Common Stock
is used because the two classes are identical except for certain transfer restrictions. Diluted earnings per common share is
based on the weighted average shares outstanding and the dilutive effect, if any, of outstanding stock options of both the
subsidiaries and the parent and of convertible securities of the parent.

Income Taxes

The Cormpany computes income taxes using the liability method, under which deferred income taxes are provided for
the temporary differences between the financial reporting basis and the tax basis of the assets and liabilities, using presently
epacted rates.

New Accounting Pronottacements

In January 2003, the FASB issued FIN NO. 46, "Consolidation of Variable Interest Entities." The FASB agreed to defer
the effective date of FIN No. 46 for non SPE variable interest entities acquired prior to February I, 2003 until the end of
periods ending after March 15, 2004. FIN No. 46 defines the concept of "variable interest” and requires existing
unconsolidated variable interest entities to be consolidated into the financial statements of their primary beneficiaries if the
varizble interest entities do not effectively disperse risks among the pasties involved. The Company has not identified any
variable interest entities that must be consolidated.

In May 2003, the FASB issued SFAS No. 150 "Accounting for Certain Financial Instruments with Characteristics of
Both Liabilities and Equity " SFAS No. 150 requires issuers to classify as liabilities three classes of freestanding financial
instruments that embody obligations for the issuer. SFAS No. 150 was effective at the beginning of the first interim period
beginning after June 15, 2003. The Company has reviewed the requirements of SFAS No. 150 as it applies to its ficestanding
financial instruments and has determined that it did not have an impact on its consolidated financial condition or results of
operations.

3. Acquisitions

In connection with the financing of various acquisitions, the Company borrowed funds under bank credit agreements
(see Notes 7 and 8). Under terms of the bank credit agreements, the borrowings are secured by a pledge of all assets of the
WC Holdings subsidiary businesses, and by the capital stock of WC Holdings held by the Company. The costs associated
with such financing were recorded as deferred financing costs and are being amortized over the life of the related debt
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agreements (see Note 1).
Trigon Administrators, Inc.

On April 1, 2001, the Company's subsidiary, WC, Inc., acquired 100% of the outstanding common stock of Trigon
Administrators, Inc. ("Trigon"), a third party administrator (" TPA"} in Virginia, Maryland, and North Carolina. The results of
operations of Trigon for the nine months ended December 31, 2001 have been included in the consolidated financial
statements. The acquisition has been accounted foras a
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purchase, with the purchase price of $5,495 allocated as follows based on estimated fair values at the date of acquisition:

Goodwill 5 4,590
Other intangibles {5 years) 153
Other assets 4,735
Unearned revenue (742)
Accrued liabilities (3,241)
Total 8 5495

The Company financed the entire purchase price through its revolving line of credit which was subsequently converted
to a term note (see Note 7). Under the terms of the bank credit agreement, the borrowing is secured by a pledge of all assets
of the Trigon Administrators business.

Barron Risk Management, Inc.

On October 1, 2002, WC Holdings acquired all of the outstanding stock of Barron Risk Management, Inc. ("Barron”), a
Texas corporation, which was a subsidiary of UICI, a Delaware Cozporation. Barron is TPA that offers various services for
the administration of self-insured property and casualty programs and is one of the largest administrators of workers'
compensation programs in the region. It markets and sells its services in Texas and the surrounding states. The Company paid
approximately $1,750 in cash, to purchase 100% of Barron's book of business. The acquisition has been accounted for as a
purchase, with the purchase price in excess of the fair value of tangible assets acquired of 51,000 allocated to health care
membership client lists.

20% of Minority Interest in Pumpkin Masters Holdings, Inc.

On October 31, 2002, Pumpkin Masters Holdings, Inc. executed its call provisions under the original Asset Purchase
Agreement dated June 27, 1997 pursuant to which Pumpkin Masters Holdings, Inc. was granted the right to call all 200
shares of minority interest in Pumpkin Masters Holdings, Inc. at a pre-negotiated formula price based on a muitiple of
Pumpkin Ltd’s EBITDA, as defined, less outstanding debt. Pumpkin Masters Holdings, Inc. consummated this transaction on
December 31, 2002 by issuing a note for the full amount payable of $2,352. The note accrued interest at the rate of 10% per
annum and was paid in full on March 5, 2003. This transaction was accounted for as a purchase, with the purchase price in
excess of the fair value of tangible assets acquired of $944 allocated to goodwill.

Octagon Risk Services, Inc.

On October 3, 2003, WC, through its subsidiary, CompManagement, Inc. ("CMI"), acquired all of the outstanding
shares of Octagon Risk Services, Inc. ("Octagon"), a Minnesota corporation, from The St. Paul Companies, Inc., a Delaware
corporation. Octagon, based in Oakland, California, provides workers' compensation and professional liability claims
administration and consulting services primarily in the western United States, including California. The Octagon acquisition
was intended to expand the Company's geographical presence and was effected pursuant to the Stock Purchase Agreement
entered into by CMI and The St. Paul Companies dated October 3, 2003. As consideration for all of the outstanding shares of
Octagon, CMI paid to The St. Paul Companies the aggregate amount of $30,000. The purchase price is subject to an
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adjustment based upon the working capital of Octagon as of the closing date.

The total amount of funds necessary to consurmmate the transaction was provided by Bank One, N A pursuant to an
amended and restated loan agreement which combined CMI's existing term loan with a new borrowing of $18,000 related to
the Octagon purchase. As part of the amended and restated loan
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agreement, an interim term loan was provided to finance the 1emaining purchase price until the investments acquired from
Octagon could be efficiently liquidated. This interim loan was repaid in full in October 2003. In addition, CMI and its parent
holding company, WC, entered into an $8,000 revolving credit commitment evidenced by an amended and restated revolving
credit note. The revolving credit commitment replaced the current commitment that was in place. (see Notes 7 and ).

The results of operations of Octagon for the three months ended December 31, 2003 have been inciuded in the financial
statements. The acquisition has been accounted for as a purchase, with the purchase price of $30,669, including $669 of
acquisition costs, preliminarily allocated as follows based on estimated fair values at the date of acquisition:

Cash 5 4,374
Investments 11,653
Health provider costing and membership client lists (5 years) 5,525
Deferred tax assets 6,797
Other assets 6,273
Goodwill 9,984
Unearned revenue (6,026)
Accrued labilities (5,631)
Deferred tax Habilities (2,280)

Total 5 30,669

Certain portions of the deferred tax asset are subject to revision upon their potential utilization by the former owners in
2003. Any changes to such amounts will be reflected as an adjustment to the purchase price of Octagon and will impact the
related goodwill balance.

Pro Forma Financial Information

The following unaudited pro forma financial information presents the combined results of the Company, Trigon and
Octagon as if the Trigon acquisition had taken place on January 1, 2001 and as if the Octagon acquisition had taken place on
January 1, 2002. The pro forma amounts give effect to certain adjustments, including the amortization of intangibles,
increased interest expense and income tax effects. This pro forma information does not necessarily reflect the results of
operations as they would have been if the business had been managed by the Company during these periods and is not
indicative of results that may be obtained in the future:

YEAR ENDED YEAR ENDED YEAR ENDED

Pro forma: December 31, 2003 December 31, 2002 December 31, 2001
(unnudited) (unsudited) {unaudited)

Revenue 3 120,811 § 102908 § 63,904
Income from continting operations before
cumulative effect of change in accounting
principle 4,657 3,969 747
Income before cumulative effect of a change
in accounting principle 2,688 6,042 2,904
Net income 2,688 2,640 2,904
Income available to common stockholders 2,231 2,239 2,552
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Basic earnings per common share from
continuing operations 3 065 § 055 % 0.06
Basic earnings per comumon share before
cumulative effect of a change in accounting
principle

Bagic earnings per common share

Diluted earnings per common share from
continuing operations 3 059 % 048 § 005
Diluted earnings per conumon share before
cumulative effect of a change in accounting
principle

Diluted earnings per common share

.40
0.40

035 % 0.87
0.35 3 0.35

R &9
©2 A

036
036

0.28 3 0.79
028 3§ 0.31

&3 &
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4, Discontinued Operations

During the fourth quarter of 2003, the Company committed to a plan to sell the operations of Pumplkin Masters and
hired and investment bank to draft plans for the immediate sale of the unit. Pumpkin Masters was included in the seasonal
products segment. During the fourth quarter, the investment bankers began actively soliciting offers for the sale of Pumpkin
Masters and together with management have determined that the sale of Pumpkin Masters is probable and will close in 2004.
Accordingly, as of December 31, 2003, the assets and operations of Pumpkin Masters have been classified as a discontinued
operation in accordance with FAS 144, Accounting for the Impairment or Disposal of Long-Lived Assets.

During the fourth quarter of 2003, Possible Dreams filed for bankruptcy protection. Possible Dreams was included in the
seasonal products segment. At the date of filing, management anticipated the liquidation and effectively lost control over the
assets and operations of the subsidiary and therefore deconsolidated the accounts of Possible Direams. Possible Dreams losses
in excess of the Company's investment have been classified as a deferred credit in the balance sheet until such time as the
plan of liquidation is finalized.

The Company has restated its prior financial statements to present the operating results of the seasonal products segment
as a discontinued operation. The seasonal products segment net sales were $21,600, $29,700 and $31,900 for the periods
ended December 31, 2003 (which includes the results of Possible Dreams through the date of deconsolidation), 2002 and

2001, respectively.

The assets and liabilities of the seasonal products segment included in the assets and liabilities of discontinued
operations at December 31, 2003 and 2002 consist of the following (in. thousands):

2003 2002
Cash b 534 % 3,271
Accounts receivable, net 2,584 4,318
Inventory 1,076 4,880
Other assets 231 997
Cuwrrent assets of discontinued operations $ 4425 3 13,466

T —— | Lo, v |

Property, plant and equipment, net 5 388 3§ 1,998
Intangible assets, net 6,656 7,014
Deferred income faxes — 2,466
Long-lived assets of discontinued operations $§ 7,044 5 11,478

Notes Payable $ 1,812 § 0,856
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Accounts payable and accrued expenses 866 3,132

Cutzent liabilities of discontinued operations $ 2,678 § 12,988

Long-term labilities of discontinued operations 3 312§ 2,266

Although the Company has no involvement in Possible Dreams' Chapter 11 proceedings and did not guarantee any of
the liabilities of Possible Dreams, there are certain receivables that the Company has from Possible Dreams which may
ultimately be settled for less than their full value. The Company believes that it has provided adequate reserves against these
receivables to provide for any such reduced settlement. The Cornpany also has a potential liability for an outstanding
severance claim which it has agreed to pay in an amount equal to any portion not fully paid by the estate of Possible Dreams
in its Chapter 11 liquidation settlement of such claim and has reserved for its possible cutcome in current Liabilities on the
Consolidated Balance Sheet at December 31, 2003,
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Discontinued results for the years ended December 31, 2003, 2002 and 2001 are as follows:

YEARS ENDED DECEMBER 31,
2003 2002 2001
Results of discontinued operations (net of income tax expense of
$2,351, $660, and $1,259 in 2003, 2002 and 2001, respectively) $ (1,911 % 2425 § 2,521
Minority interests in income of discontinued operations (58) (352) (364)
Results of discontinued operations after minority interests § (1.969) § 2,073 § 2,157

TSR Ry EEmmmESTTTIG

5. Property and Equipment, Net

DECEMBER 31,
2003 2002
Buildings and improvements 3 698 % 432
Computer equipment and software 6,547 4,923
Machinery and equipment 192 235
Furniture and fixtures 1,720 1,483
9,157 7,073
Less accumulated depreciation {4,961) {3,603)
Total 5 4,19 § 3470
6. Intangible Assets, Net
DECEMBER 31,
2003 2002
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Patents & 76§ 69
Deferred financing costs 1,215 1,211
Curriculum 313 264
Health provider costing and membership ciient lists 6,678 1,153

8,282 2,697

Less accumulated amortization (1,220) {569)

Total § 7062 § 2,128

7. Notes Payable

WC and Primirose each have short-term borrowing facilities under bank credit agreements. Each such agreetnent
contains restrictive covenants which prohibit or limit certain actions, including levels of capital expenditures, investments
and incurrence of additional debt, and which require the maintenance of defined levels of profitability and tangible net worth.
As a result, there are restrictions on the transfer by the subsidiaries of their net assets to the parent company.

Concument with a Febmary 28, 2002 amendment to WC's senior term debt with Bank One to allow prepayment of the
subordinated debt prior to repayment of the senior term debt, the revolving facility was increased from $4,500 to $5,000. In
August 2002, WC further amended its existing loan agreement to

46

increase the available revolving credit facility from $5,000 to 37,000 and the extension of the expiration of the facility 1o
December 2003. It was previously December 2002,

In October 2003, concurrent with the purchase of Octagon by WC and the financing of that transaction (see Note 8 for
details as to term debt portion of this transaction), CMI and its parent holding company, WC, entered into an $8,000
Revolving Credit Commitment evidenced by an amended and restated revolving credit note. The revolving credit
commitment replaced the current commitment that was in place. The expiry of the revolving credit commitment is
December 2006.

WC, therefore, had a $8,000 line of credit at December 31, 2003 (87,000 at December 31, 2002) under which 30 and
%787 were borrowed at December 31, 2003 and 2002, respectively, at an interest rate of LIBOR plus 175 basis points (3.50%
and 3.75% at December 31, 2003 and 2002, respectively).

Primrose refinanced its debt on April 5, 2002 pursuant to which Primrose received a revolving loan commitment of
$1,000 (of which $681 was drawn at closing) bearing interest at LIBOR plus 3.0% or the prime rate plus 0.5%, expiring in
September 2003 On December 31, 2002, the terms of the Primrose note dated April 3, 2002 were amended as follows with
respect to the revolving facility: the applicable rate for the revoiving portion of the agreement now bears interest at the
Furodollar rate plus 2.75% or at the prime rate. See Note 8 for details of the term debt portion of the April 5, 2002
refinancing and the December 31, 2002 amendment.

On September 30, 2003, the Primrose revolving facility, which was due to expire on that date, was extended by
amendment to expire on November 30, 2003 and further extended in November until December 31, 2003. On December 31,
2003, the terms of the Primrose note dated April 5, 2002 were further amended as follows with respect to the revolving
facility: the expiration was changed to December 31, 2004 and the applicable rate for the revolving portion of the agieement
now bears interest at the Furodollar rate plus 2.0% or prime. See Note 8 for details of the term debt portion of the
December 31, 2003 amendment

Primzose, therefore, had a $1,000 line of credit at December 31, 2003, under which $0 and $600 was borrowed at
December 31, 2003 and 2002 respectively, at the greater of the prime rate or LIBOR plus 2.75% (3.92% and 4.25% at
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December 31, 2003 and 2002, respectively). Borrowing capacity under the line was $1,000 at December 31, 2003.
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8. Long-term Debt and Other Obligations

DECEMBER 31,
2003 2002

Primrose Term Loan payable in 8 quarterly installments ranging from $600 to
$732 through December 31, 2004; the loan bears interest at the Eurodollar rate
plus 2.5% or prime plus 0.5% (4.38% at December 31, 2003) 2,928 5,328
WC Holdings capital lease for computer equipment payable through May 2003 — 68
WC Holdings note to Comununity Insurance payable in annual installments of
principal and interest through May 31, 2004 with interest imputed at 8% 481 910
WC Holdings senior term debt payable in monthly installments through 2009,
interest payable monthly; $8,500 of the principal bears a rate of 1 month
LIBOR, the maturity date of the interest rate swap fixing this rate (7.6%) is
December 2005, but this swap is cancelable at the lender's option after
December 2003; the remainder of the debt carries a rate of prime minus /2%
ot LIBOR plus 1 75% basis points (3.17% and 3.75% at December 31, 2003
and 2002, respectively) 31,480 15,711

§ 34,889 § 22,077
Less amounts representing interest on capital jeases — (10)
Total term debt and other obligations § 34,889 % 22,067

f e nermmrrrratzreaiert | i TR PR T

Scheduled maturities of long-term debt and other obligations for the next five years are as follows:
$9,031-—2004; $5,622—2005; $5,622—2006; §5,622—2007; and $8,992—2008 and thereafter.

Consistent with the bank lines of credit, most of the Company's long-term obligations carry resirictive covenants which
prohibit or limit certain actions, including levels of capital expenditures, investments, incurrence of additional debt, and
which require the maintenance of defined levels of profitability and tangible net worth. Most borrowings are secured by a
pledge of substantially all assets at the subsidiary level, as well as by a pledge of the Company's share ownerships in the
subsidiary. Accordingly, substantially all of each subsidiary's net assets are restricted.

The Company has a tax sharing agreement with its subsidiaries, under which income tax liabilities at each subsidiary are
determined on a stand-alone basis, with amounts payable to Security Capital as the consolidated taxpayer. With respect to
Pumpkin's, Primrose’s and WC and subsidiaries' term loan and banl credit arrangements, any amounts remitted to Security
Capital in excess of amounts approved by the lenders are required to be set aside, and are pledged to the lenders as additional
collateral for the borrowings at such subsidiaries. At December 31, 2003, no such amounts were set aside and pledged as
collateral under such arrangements.

On February 28, 2002, WC Holdings fully prepaid its $6,000 subordinated debt with Bank One Mezzanine which
carried a 20% per annum interest rate and was due to be repaid in a balloon payment in December 2005 In additien to the
principal amount, WC Holdings also was required to pay $421 in prepayment penalties (which is reflected in interest
expense). Cash flows from operations and cash on hand at the beginning of the quarter were sufficient to prepay this note and
penalties without utilizing the Bank One revolving line of credit. WC Holdings' senior term debt with Bank One was
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amended to allow prepayment of the subordinated debt prior to repayment of the senior term debt and to concurrently
increase the revolving facility from $4,500 to §5,000 effective February 28, 2002.

In February 2003, pursuant to an amendment to its existing loan agreement with Bank One N A. which was executed in
late December 2002 but not funded until February 2003, WC Holdings raised an
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additional $1,000 in term debt. This $1,000 related to the October 1, 2002 Barron Risk Management, Inc. acquisition which
had been funded by the Bank One revolving facility at that time. This $1,000 term debt was added to the term indebtedness

already existing, and the maximum availability under the revolving facility was left unchanged from the existing $7,000 line
of credit. This additional amount of $1,000 term indebtedness carries an interest rate of prime minus '/2% or Eurodoliar plus

2!/4%. Principal payments of this additional $1,000 of term debt are in accordance with the existing amortizing term debt—
payable in monthly installments through January 2005 During the second quarter of 2003, an interest refund of $233 for
prior and current periods' overcharge of interest expense by the lender on the WC Holdings senior term debt was received and
recorded as a reduction in interest expense.

The total amount of funds necessary to purchase Octagon Risk Services, Inc. in October 2003 (see Note 3) was provided
by Bank One, N.A. pursuant to an Amended and Restated Loan Agreement which combined CMI's existing term loan with a
new borrowing of $18,000 related to the Octagon purchase. As part of the Amended and Restated L.oan Agreement, an
interim term loan was provided to finance the remaining purchase price until the investments acquired from Octagon could
efficiently liquidated. This interim loan was repaid in full in October 20603,

The Company refinanced its debt at Primrose on April 5, 2002. The terms of the new debt are as follows: a $3,200 term
loan repayable at $624 per quarter beginning July 15, 2002 bearing interest at the prime rate plus 2.0%, an additional 54,000
of non-amortizing term debt with a balloon payment due in September 2003 bearing interest at the Eurodollar rate plus 1.0%
and a revolving facility of $1,000 (of which $681 was drawn at closing) bearing interest at the Eurodollar rate plus 3.0% ot
the prime rate plus 0.5%, expiring in September 2003 To secure this debt, Primrose has pledged all of its assets, Primrose
Holdings and the Company have guaranteed the debt and the Chairman of the Company issued a personal guarantee for
$4,000, for which he received a guarantee fee of 8% per anaum of the declining average quarterly balance of his guarantee
during 2002. Primrose agreed to reimburse the Chairman for any amount paid by him on this guarantee. As security for
Primrose's reimbursement obligation, Primrose granted the Chairman a subordinated interest in Primrose's assets. In addition,
the Company agreed to reimburse the Chairman for any amount paid by him on his guarantee in the event Primrose failed to
reimburse him and agreed to set aside funds in a designated reserve bank account. On December 31, 2002, the Chairman's
guarantee and the reserve account requirements were removed as discussed below. On December 31, 2003, the Company's
guarantee was also removed as discussed below.

In the second quarter of 2002, the Company recorded a net gain on the early extinguishment of debt associated with this
Primrose refinancing of $808 relating to the repurchase of warrants, net of the write-off of original issue discount and
deferred financing costs associated with the original debt This net gain is included in the following component lines of the
Consolidated Statements of Income: $1,554 of gain on repurchasing bank warrants in other income, $860 of expense for the
write-off of the original issue discount and deferred financing costs associated with the original debt in interest expense, and
$114 of tax benefit in tax expense.

On December 31, 2002, the terms of the Primrose note dated April 5, 2002 were amended as follows: The due date is
now December 31, 2004. Principal payments on the entire term debt consist of four quarterly payments during 2003 of $600
and four quarterly payments during 2004 of $732 with the remaining balance due and payable on December 31, 2004.
Interest is payable quarterly. The term debt bears interest at the Eurodollar rate plus 3.00% or the prime rate plus 0.50%
(approximately 4 38% for December 2002). The applicable rate for the revolving portion of the agreement bears interest at
the Eurodollar rate plus 2 75% or at the prime rate. The individual guarantee by the Chairman of Security Capital was
terminated as of December 31, 2002.

On December 31, 2003, the terms of the Primrose note dated April 5, 2002 were further amended as follows: The
applicable rate for the term debt is changed to the Eurodollar rate plus 2.5% or prime plus 0 5% (approximately 3.65% for
December 2003), the applicable rate for the revolving portion of the
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agreement bears interest at the Eurodollar rate plus 2.0% or at the prime rate, the expiration of the revolving facility was
changed to December 31, 2004 and the Company's guarantee was removed

The Company is not in compliance with its EBITDA covenant at Pumpkin Management expects to be in compliance
with the covenants on all debt in the foreseeable future except for Pumpkin's EBITDA covenant. Management believes it has
the ability to refinance the Pumpkin debt in the near future. Borrowings under the bank credit agreements are secured by a
pledge of substantially all of the Company's assets as well as a pledge of the Company's share ownerships in the subsidiaries.

To manage interest rate risk, the Company entered into an interest rate swap on December 20, 2000 that effectively fixes
the interest payments of a portion of its floating rate debt. This derivative instrument is not designated as a hedge for financial
accounting purposes The fair market value is therefore recorded in other long-term obligations, and the change in fair value
is recognized in the consolidated statements of income in other income (expense).

As of December 31, 2003 and 2002, the unrealized derivative loss was $662 and 3907, respectively, which were
determined by quoted market prices. The maturity date of the derivative instrument is December 22, 2005. At December 31,
2003 and 2002, the notional principal amount of this agreement was §8,500.

Through May 2003, WC leased computer equipment under an agreement which was classified as a capital lease. At
December 31, 2003 and 2002, property and equipment included the equipment under the lease with a carrying value of 30
and $68, respectively. The amortization of the cost of the equipment is included in depreciation expense.

9, Redeemable Convertible Preferred Stock

The Company has issued and outstanding 500,000 shares of zero coupon, redeemable convertible preferred stock that
have a stated redemption value of $10 per share. Such preferred shares are convertible into Class A common stock on a 1:1
basis. The preferred shares are redeemable at the option of the shareholder at the greater of liquidation value in the event ofa
liquidation or upon the earlier of (1) the date Primrose's earnings before interest, income taxes, depreciation and amortization
EBITDA as defined, exceeds $8,500 on a latest twelve month basis on or after April, 2002, (2) on April 6, 2004 at a ratio of
actual EBITDA (as defined) for the most recently completed fiscal year over $8,500 multiplied by $5,000 or (3) on Apiil 6,
2006. EBITDA for Primrose was $4,566 for the year ended December 31, 2003. The 500,000 shares have a liquidation
preference of $10 per share paid before the common shareholders in the event of a liquidation or change of control.

The Company has 2,500,000 shares of authorized preferred shares, $.01 par value, of which 2,000,000 shares remained
available for issuance at December 31, 2003 and 2002,

10. Stockholders' Equity

The authorized common stock of the Company consists of Common Stock and Class A Common Stock. The Class A
Common Stock shares are identical in rights to the Common Stock shares, except that transfer of shares of the Class A
Common stock is prohibited to a person who is, or would thereby become, a holder of 4 75% or more of the fair market value
of the common stock and the Class A common stock

The Company has entered into various financing arrangements at the subsidiary level that may limit the ability to pay
dividends to the parent company, thus limiting the parent company's ability to pay dividends to its shareholders.

During 2001, the Company acquired 7,722 shares of Class A Common Stock when a director who resigned for personal
reasons decided to exercise his vested stock options utilizing 7,722 of his previously-
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owned shares in lieu of cash to pay the option price due to the Company with regard to the 16,000 options he was exercising.
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Pursuant to the provisions of the 2000 Long-Term Incentive Plan (which allows for the grant of up to 966,000 shares),
on July 13, 2000, the Company granted options to acquire 549,000 shares of its Class A common stock at the then market
value, which was $6.125 per share. Of the 549,000 options granted, 48,000 vest over a two-year period with one-third vesting
immediately upon grant and the remaining two-thirds vesting equally on each of the first and second anniversaries of the
grant, while the remaining 501,000 vest over a five-year period in equal 20% amounts beginning on the first anniversary of
the grant and annually thereafter. Additional grants, also pursuant to the provisions of the 2000 Long-Term Incentive Plan,
were made during the year ended December 31, 2001 as follows: On May 16, 2001, the Company granted options to acquire
24,000 shates of its Class A common stock at an exercise price per share equal to market value, which was $10.31 These
24,000 options vest over a two-year period with one-third vesting immediately upon grant and the remaining two-thirds
vesting equally on each of the first and second anniversaries of the grant. On July 19, 2001, the Company granted options to
acquire 237,000 shares of its Class A common stock at an exercise price per share equal to market value, which was $10 85.
These 237,000 options granted vest over a five-year period in equal 20% amounts beginning on the first anniversary of the
grant and annually thereafter. On September 7, 2001, the Company granted options to acquire 24,000 shares of its Class A
common stock at an exercise price per share equal to market value, which was $12.69. These 24,000 options vest over a two-
year period with one-third vesting immediately upon grant and the remaining two-thirds vesting equally on each of the first
and second anniversaries of the grant. On February 1, 2002, the Company granted options to a director to acquite 24,000
shares of its Class A common stock at an exercise price per share equal to market value, which was $9.65. These 24,000
options vest over a two-year period, with one-third vesting imrediately upon grant and the remaining two-thirds vesting
equally on each of the first and second anniversaries of the grant. On June 10, 2003, the Company granted options to an
executive officer to acquire 15,000 shares of its Class A common stock at an exercise price per share equal to market value at
date of grant, which was $8.00. These 15,000 options vest over a five-year period in equal 20% amounts beginning on the
first anniversary of the grant and annually thereafter. Subject to termination of the grantee's employment or directorship, all
options expire 10 years from the date of grant and are not transferable other than on death. For all grants, the Company, not
the holder, has the right to settle the options in cash.

As mentioned above, pursuant to the provisions of the 2000 Long-Term Incentive Plan, a director who resigned for
personal reasons decided to exercise 16,000 vested options to purchase the Company's Class A common stock in
October 2001 . This resulted in a net increase in shares of Class A common stock outstanding of 8,278 when he used 7,722
previously-owned shares in lieu of cash to pay the option price due to the Company. These aptions would have otherwise
expired 90 days after the August 17'" termination of his directorship (Novemnber 15, 2001). The remaining 8,000 options held
by this former director wete not vested and were cancelled on August 17, 2001 pursuant to the provisions of his stock option
grant certificate as issued under the 2000 Long-Term Incentive Plan

11. Minerity Ownership

The owners of the minority interests in WC (20.0%) and Primrose (1.5%) have entered into agreements with the
Company providing for restrictions on the transfer of such shares, and other related share restrictions.

On April 3, 2001, the Company exercised its call provision relating to common shares of Primrose owned by a then
resigning officer. The Company repurchased 100 shares, or 0 3%, of Primrose from this officer for $50 per share, increasing
its direct ownership to 98.5%. The amount paid by Primrose for these shares was reflected as additional cost of the
acquisition of Primrose.
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12. Subsidiary Options and Warrants

WC Holdings—Options to acquire 1,281 shares of common stock of WC, an 80%-owned subsidiary of WC Holdings, at
approximately $694 per share, the fair value at the date of the grant, were granted to subsidiary employees during the first
quarter of 2001. 721 of these options vest over a three-year period, 260 options vest over a five-year period and one grant of
360 options vests over an eight-year period but is subject to certain acceleration provisions. Options to acquire 100 shares of
WC at approximately $1,626 per share, the fair value at the date of grant as determined by the Board of Directors, were
granted during the first guarter of 2002 These options vest over an eight-year period, but are subject to certain acceleration
provisions . The options may be settled in either WC stock or in Security Capital stack, or the Company, but not the holders,
has the right to settle the options in cash If all such outstanding options had been vested and exercised at December 31, 2003,
the Company's ownership share of WC would have been 73%. It is currently 80%
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Primrose—Qptions to acquire 2,311 common shares of Primrose at $500 per share (market value at date of grant as
determined by the Board of Directors) were issued in 1999 and expire in 2009. On June 18, 2001 and September 30, 2001,
Primrose cancelled 346 G7 and 288 89 options, respectively, held by two former officers of Primrose. The aptions vest 20%
per year beginning on the first anniversary of the grant. Options to acquire a total of 525 shares of Primrose at $701 .51 per
share (market value at date of grant) were issued on January I, 2003 fo three subsidiary employees. Options to acquire a total
of 60 shares of Primrose at $701.51 per share (market value at date of grant) were issued on April 8, 2003 to three subsidiary
employees. All of these 2003 option grants vest over a three-year period with 40% being immediately exercisable on the date
of grant and an additional 20% per year vesting on each of the three successive anniversary dates of the grant. Of the
2,260.56 options outstanding at December 31, 2003, 1,574 45 options are fully vested The options may be settled in either
Primgzose stock or in Security Capital stock, or the Company, but not the holders, has the right to settle the options in cash. If
all such outstanding options had been exercised for Primrose shares at December 31, 2003, the Company's ownership share
of Primrose would have been 90.6%. It is currently 98.5%.

Pumpkin—Options to acquire a total of 39 Class A common shares of Pumpkin at $1,754 per share (fair value at date of
grant) were issued in 1997 and 1998. Of these options, nine wete settled for cash at their existing liability value of $82,000
on June 7, 2001 and three were settled for cash at their existing lability value of $17,000 on June 25, 2001 when the holders
exercised their rights to settle the options for cash The remaining 27 options are fully vested and expire in 2007 and 2008.
On July 1, 2001, Pumpkin granted options to acquire 27 shares of Pumpkin at the fair market value on the date of the grant,
which was $9,111 per share. All 54 outstanding options may be settled in either Pumpkin stock or in Seeurity Capital stock,
or the Company, but not the holders, have the right to settle the options in cash, all at the earlier of: (1) June 27, 2003
(2) repayment in full of the acquisition note and any related interest or (3) any time after average EBITDA of Pumpkin
exceeds $2,500 for a four consecutive fiscal year period commencing in 1997, If all such outstanding options had been
exercised for Purnpkin shares at December 31, 2003, the Company's ownership share of Pumpkin would have been 94.06%.
1t is currently 100%.

The charges to net income for the subsidiary options discussed above under SFAS 123 using minimal value assumptions
would be $229, $117 and $108, for the years ended December 31, 2003, 2002 and 2001, respectively.

Concurrent with the refinancing of Primrose's debt on April 5, 2002, the Company repurchased warrants formeily held
by a lender to acquire shares of Primrose and recognized a gain on this repurchase of $1,554 Warzant income (expense),
classified as other income (expense) was $0, $1,334 and $(147) for the years ended December 31, 2003, 2002 and 2001,
respectively (see Note 15). The warrant income for the year ended December 31, 2002 included the income recognized on the
Primrose warrant repurchase. There were no warrants outstanding as of December 31, 2003 or December 31, 2002.
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13. Employee Benefit Plans

The Company sponsors defined contribution 401(k) plans at each of its subsidiaries in which qualifying employees of
the Company may participate. Employees must be 21 years of age to participate. Under these plans, some of which provide
for Company matching contributions, participants may elect to malce pre-tax contributions of up to 15% of their eligible
earnings. The Company's matching contributions were $750, $565 and $424 for the years ended December 31, 2003, 2002
and 2001, respectively.

14. Loeng-term Incentive Plan

Options to purchase Class A common stock of Security Capital granted under the 2000 Long-Term Incentive Plan are
exercisable at the market price at the date of grant and, subject to termination of the graatee's employment or directorship,
expire 10 years from the date of grant and are not transferable other than upon death.

A summary of the Company's stock option activity and related information for the years ended December 31, 2003,
2002 and 2001 is as follows:

2001

2003 2602
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Weighted
Weighted Weighted Avernge
Average Average Exercise
Options  Exercise Price Optlons  Exercise Price  Options Price
{600°s) {DB0°s) {000's)
Qutstanding at the beginning of the year B34 3 7.880 810 % 7.826 549 § 6.125
Granted i5 8 000 24 9.650 285 10.959
Exercised e — — — (16) 6.125
Forfeited — — e — (8) 6.125
Qutstanding at the end of the year 849 & 7.881 834 § 7.880 810 § 7.826
EIETSTRT e i e
Exercisable at the end of the year 484 § 7.702 312 § 7.485 132 § 6.777
Weighted-average fair value of options granted
during the year 320 4.32 6.09
fuserasrsareaers | I P e
OPTIONS OUTSTANDING
Number of Number of
Options Walghted Options
Outstanding at Weighted-Average Averape Exercisable at
December 31, Remaining Exercise December 31,
Range of Exercise Prices 2603 Controctual Eife Price 2603
§6125 525 65 § 6.125 325
$10.31to 312 68 285 75 % 10 959 143
§9.65 24 80 3 9.650 16
38.00 15 95 % 8.0600 —
849

L2 M LRI A TN

Pro forma Summary Information

Pro forma information regarding net income and earnings per share as required by SFAS 148 has been determined as if
the Company had accounted for its employee stock options under the fair value method of that Statement. See Note 2.
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15. Other Income {(Expense)

Interest income
Warrant income {expense)
Unrealized gain (loss) on derivative

Gain on sale of Texas land, net of expenses

Loss on sale of marketable securities
Other income (expense)

hitp://www.sec.gov/Archives/edgar/data/314340/000104746904010450/a2132498z10-k htm

YEARS ENDED DECEMBER 31,

2003 2602 2001

5 8 §
245
107
(251)

68
(147)
(529)

PR
1,334
(378)

(154) (EEZF)
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Total 5 185 % 881 % (770)

As discussed in Note 8, the Company's subsidiary, Primrose, repurchased bank wamants during the second quarter of
2002 at less than the carrying value of the liability thereof, thereby generating $1,554 in warrant income which is reflected in
the year ended December 31, 2002 amount above. This income was offset by 3860 of expense for the write-off of the original
issue discount and deferred financing costs associated with the refinancing that included the warrant repurchase, which was
recorded in interest expense.

16. Income Taxes

The provision {benefit) for income taxes from continuing operations for the years ended December 31, 2003, 2002, and
2001 is as follows:

2003 2002 2001
Current:
Federal § 3,118 § 3,331 § (128
State 1,069 675 164
4,187 4,006 36
Deferred:
Federal 396 272 1,475
State 110 (109) 330
506 163 1,805

Income tax on income before income taxes, minority

Interests, discontinued operations and cumulative

effect of change in accounting principle $ 4693 § 4,169 § 1,841
Deferred tax benefit on cumulative effect of change

in accounting policy:

Federal 3 — % (1,935 % —
State 5 — (485) § e

k3 — § (2,420) § —
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The items comprising the Company's net deferred tax assets are as follows at:

DECEMBER 31,

2003 2a02

Deferred tax assets (liabilities):
Allowance for doubtful accounts and inventory differences $§ 1,394 § 623

Net operating loss carry-forwards 3,333 1,054
Alterpative minimum tax carryover — 408
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Accelerated depreciation and other {(402) (1,533)
4,325 552
Valuation allowance —_ —
Net deferred tax asset $ 4325 % 552

Reconciliation to financial statements:

Current deferred tax asset § 1,618 % 1,035

Long-term deferred tax asset 2,707 —

Long-term deferred tax liability — {483)
Net deferred tax asset $ 4325 % 332

The valuation allowance reduces the deferred tax assets to the amount that is more likely than not to be realized
Reconciliations of the income tax provision o income taxes based on the 34% federal statutory rate are as follows:

2003 2002 2001
Federal income taxes based on 34% of pre-tax income
from continuing operations before cumulative effect
of change in accounting principle $ 3,794 § 3645 § 951
State income taxes, net of federal benefit 765 396 273
Other 134 128 617

Income tax provision reflected as income tax expense  § 4,693 § 4,169 § 1,841
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17. Earnings Per Common Share

Diluted earnings per share reflect per share amounts that would have resulted if dilutive common stock equivalents had
been converted to common stock. The following reconciles amounts reported in the consolidated financial statements. The
calculations shown for 2002 and 2001 have been restated to give effect to the reclassification of discontinued operations from
continuing operations:

2003 2602 2001
Diluted earnings:
Income available to contmon stockholders 5 2926 % 3,393 § 2,483
BEliminate preferred stock accretion — 401 —
Subsidiary stock options (395) (407) {123)
Diluted eamings after cumulative effect of a change in
accounting principle 2,531 3,387 2,360
Eliminate cumulative effect of a change in accounting
principle (net of income tax benefit of §2,420) — 3,402 —
Diluted earnings before cumulative effect of a change in
accounting principle 2,531 6,789 2,360
Eliminate discontinued operations 1,969 (2,073) (2,157)
Add preferred stock accretion — (401) —
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Eliminate discontinued operztions subsidiary stock options 40 72 51

Diluted earnings from continuing operations § 4540 3 4387 % 254
TR AR P T

Diluted weighted average shares outstanding:Common stock 6,451 6,451 6,444

Preferred stock (anti-dilutive in 2002 for EPS from continuing

operations only) e 500 e

Security Capital stock options 85 182 204

Diluted weighted average shares outstanding 6,536 7,133 6,648

it i W s ntran gyl

Diluted earnings per common share fiom continuing
operations § 069 8 066 3 004

| scainrmatiayng e AT TR A FRETTAEInE  fep

Diluted earnings per common share before cummlative effect
of a change in accounting principle § 038 5 095 § 0.35

Fasvrennanmasy o SR ritrra Cierciit A B o G-Eous s o1 1]

Diluted earnings per common share after cumulative effect of
a change in accounting principle § 038 % 047 $ 0.35

For the years ended December 31, 2003 and 2001 and for EPS from continuing operations only for the year ended
December 31, 2002, 500,000 shares of zero coupon redeemable convertible preferred stock, which were convertible into
500,000 common shares, were excluded from the computation of diluted earnings per share EPS because their inclusion as
converted had an anti-dilutive effect on EPS. In addition, certain subsidiary options were excluded from the computation: of
diluted EPS for the year ended December 31, 2001 because their inclusion would have had an anti-dilutive effect on
consolidated EPS. For the year ended December 31, 2003, Security Capital options to purchase 324,000 shares of Class A
common stock at exercise prices ranging from 38 00 to $12.69 were not included in the computation of dilutive EPS because
the options' exercise prices were greater than the average market price of the Class A common stock. For the year ended
December 31, 2002, Security Capital options to purchase 309,000 shares of Class A common stock at exercise prices ranging
from $9.65 to $12.69 were not included in the computation of dilutive EPS because the options’ exercise prices were greater
than the average market price of the Class A common stock. For the year ended December 31, 2001, options te purchase
285,000 shares of Class A common stock at exercise prices ranging from $10.31 to $12.69 were not included in the
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computation of dilutive EPS because the options' exercise price was greater than the average market price of the Class A
common stack.

18. Related Party Transactions

The Company has an agreement with Capital Partners, Inc. ("CPI"), a shareholder of the Company. CPI and its affiliates
and principals owned 83% of the Company's common shares at both December 31, 2003 and 2002. Under the agreement, CPI
provides certain advisory services and management services related to investments, general administration, corporate
development, strategic planning, stockholder relations, financial matters and general business policy. For all periods up to
and including December 31, 2002, fees paid by the Company to CPI were based upon the greater of either a fixed dollar
amount or 5% of earnings before income taxes, depreciation and amortization, as defined. The minimutn annual fixed dollar
amount was $1,085 for all years following the acquisition by the Company of WC Holdings, Inc. on December 20, 2000

Effective January 1, 2003, the original agreement was terminated, and a new agreement was entered into whereby the
Company now is required to pay CPI compensation at the rate of $1,250 per annum, subject to adjustment upon the
occurrence of any material unforeseen event, and which agreement would be terminable by either CPI or the Company as of
any December 31 upon not less that 60 days’ prior written notice to the other. Under the agreement, CPI provides to the
Company certain advisory services and management services related to investments, general administration, corporate
development, strategic planning, stockholder relations, financial matters and general business policy. The advisory fees
calculated under the terms of the original agreement and under the terms of the new agreement for the respective periods to
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which each apply are considered by management to be reasonable estimates of the salaries and other costs paid or incurred by
CPI and allocable to the advisory services and management services to be provided by CPI to the Company. In addition, the
Company has agreed to pay fees to CPI for acquisition apportunities presented to the Company by CFI at usual and
customary rates for investment banking fees for transactions of similar size and complexity. CPI is under no obligation to
present to the Company any or all acquisition candidates of which it becomes aware. Furthermore, the Company is under no
obligation to utilize CP1I for investment banking services. On November 4, 2003, the agreement was amended to increase the
CPI compensation rate to $1,400 per annum effective retroactively for the 2003 calendar year and to further pay a $150 one-
time investment banking fee to CPI in compensation for the services it performed in consummating the Qctagon acquisition
The amendment also increased the CPI compensation rate to $1,550 per annum effective January 1, 2004, which will be
reduced by rent expense paid for directly by the Company. The Audit Committee of the Board of the Company approved this
agreement and its amendment Fees incumed by the Company to CPI were $1,550, $1,273 and $1,191 in the years ended
December 31, 2003, 2002 and 2001, respectively, and is included in selling, general, and administzative expenses in the
Consolidated Statements of Income, except for the investment banking fee amount of $150 in 2003 which has been
capitalized as part of the Octagon acquisition costs. Amounts due to CPI were 3293 and $39 at December 31, 2003 and 2002.
respectively. Fees paid to CPI are generally subordinate to the rights of the lenders to the Company.

As discussed in Note 8, in connection with the April 2002 refinancing of the debt of the Company's subsidiary,
Primrose, the Chairman of the Company issued a personal guarantee for $4,000, for which he received a guarantee fee of 8%
per annum of the declining average quarterly balance of his guarantee. Primrose agreed to reimburse the Chairman for any
amount paid by him on this guarantee. As security for Primrose's reimbursement obligation, Primrose granted the Chairman a
subordinated interest in Primrose's assets. In addition, the Company agreed to reimburse the Chairman for any amount paid
by him on his guarantee in the event Primrose failed to reimburse him To relieve the Chairman of his personal guarantee and
to reduce the fee paid to the Chairman, the Company set aside funds in a designated reserve bank account. On December 31,
2002, this guarantee was cancelled pursuant to the amendment to the refinancing agreement discussed in Note 8. Fees
incurred by the Company to the
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Chairman were $170 for the year ended December 31, 2002 and are included in interest expense in the Consolidated
Statements of Income, No amounts were due to the Chairman at December 31, 2002,

A director who joined the Board during 2001 was a senior counsel, from October 2001 until August 2002 and a partner
prior to October 2001, in a Jaw firm which the Company engages on a regular basis to perform legal services. Total amounts
paid to the law firm were 5219, $198 and 3111 for the years ended December 31, 2003, 2002 and 2001, respectively.
Subsequent to December 31, 2003, that director has also been engaged directly by the Company to perform legal services

Certain office and school space with leases expiring in April 2003, was rented by Primrose from Security Capital's
redeemable preferred stockholider for which the rental expense was 356 for 2003. Total rent expense reported in Note 19
below includes amounts paid by Primrose to related parties of $36, $152 and $177 in 2003, 2002 and 2001, respectively.

19. Commitments and Contingencies

The Company rents showrooms, office space and certain equipment under operating lease agreements. The Company
through its subsidiary, WC Holdings, Inc, leases a 70,000 square foot office building in Dublin, Ohio that is used as this
subsidiary's principal office facilities. The lease for the building is for a term of 15 years, which began in 1997, provides for
annual rent payments and requires the Company to pay all operating expenses for the building. The lease also provides for
three renewal options of five years each, an option to purchase the building between the fourth and fifth years of the lease
term at a price determined under a formula based on the rentable and unimproved square footage of the building, and a right
of first offer to purchase the building before the landlord enters into a contract to sell the building to a third party. The lease
restricts WC Holdings' subsidiary, CompManagement, Inc ., from paying a dividend, or otherwise distributing funds or assets
oputside the ordinary cowrse of business to WC, Inc. or another affiliate unless CompManagement, Inc. meets certain tangible
net worth requirements. CompManagement also leases office space in other locations within Ohio, as well as California,
Georgia, Ilinois, Maryland, Michigan, North Carolina, Pennsylvania, South Carolina, Texas, Virginia, Washington and West
Virginia. These spaces are used as regional offices and service centers for its operations. The Company also has operating
leases at other subsidiaries which contain renewal options and escalation clauses,

Primrose entered into two lease agreements with a third party to lease a facility to be operated as an educuational
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childcare facility by a subsidiary of the Company and a facility to operate as the Primrose corporate offices. The childcare
facility lease has a minimum term of 10 years with an option to purchase after year three and until the fifth anniversary of the
agreement. The office lease has a minumim term of five years and an option to purchase after year five and until the seventh
anniversary of the agreement The childcare facility lease commenced on January 10, 2003. The corporate office lease
commenced on June 11, 2003

The Company entered into a lease for corporate holding company office space in November 2003 with rental payments
to commence on March 1, 2004. The lease for the building is for a term of seven years and four months, provides for annual
rent payments and requires the Company to pay all operating expenses for its prorata share of the building. The lease also
provides for one renewal option for a period of five years.
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Future minimum rental commitments at December 31, 2003 for each of the following years are as follows:

2004 $ 6366
2005 5,888
2006 5,524
2007 5,014
2008 3,282
After 2008 3,261

Total § 29,335

The Company had rent expense of $4,100, $4,041 and $3,670 for 2003, 2002 and 2001, respectively.

The purchase agreement for the Company's 1997 acquisition of Pumpkin provided for additional payments contingent
upon Pumpkin's future EBITDA as defined. Under the terms of this agreement during each of the years ended December 31,
2003, 2002 and 2001, Pumpkin made additional payments of $160 each and has recorded an amount of $1,812 included in
short-term debt at December 31, 2003 and in long-term debt at December 31, 2002, which is payable in 2004.

The Company has a purchase commitrnent of $1,350 for office furniture and leasehold improvements that will be
incurred in 2004

Contingencies

The Company is party to several legal actions arising in the ordinary course of its business. In management's opinion,
the Company has adequate legal defenses to these actions, such that the resolution of such matters will not have a material
adverse effect on the financial position or future operating results of the Company.

The Company's subsidiary, CompManagement, Inc,, is party to a lawsuit brought by the Cleveland Bar Association
which alleges that certain practices by this subsidiary and its hearing representatives in Ohio constitute the unauthorized
practice of law This matter will be resolved by the Ohio Board of Commissioners on the Unauthorized Practice of Law and
by the Supreme Court of Ohio. CompManagement, Inc. believes that its practices do not differ from any other Ohio workers'
compensation third party administrator and do not constitute the practice of law. The Company believes that the ultimate
outcome of this action will not have a material adverse effect on the financial position or future operating results of the
Company.

The Company's former subsidiary, Possible Dreams, is in Chapter 11 proceedings Although the Company has no
involvement in the proceedings and did not guarantee any of the liabilities of Possible Dreams, there are certain receivables
that the Company has from Possible Dreams which may ultimately be settled for less than their full value. The Company
believes that it has provided adequate reserves against these receivables to provide for any such reduced settlement The
Company also has a potential liability for an outstanding severance claim which it has agreed to pay in an amount equal to
any portion not fully paid by the estate of Possible Dreams in its Chapter 11 liquidation settlement of such claim and has
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reserved for its possible outcome in current liabilities on the Consolidated Balance Sheet at December 31, 2003. The
Company believes that the ultimate outcome of these proceedings will not have a material adverse effect on the financial

position or future operating results of the Company.
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20. Goodwill and Other Intangible Assefs

The Company ceased amortization of goodwill effective January 1, 2002 upon its adoption of SFAS 142. Amortization
expense of goodwill included in the results shown for the year ended December 31, 2001 was $2,433.

The following table discloses what the effects of the non-amortization of goodwill would be for income and per share

amounts for the periods displayed:

As reported:
Net income

Less: preferred stock accretion

Income available to common stockholders

Adjustment from non-amortization:
Net income (net of income tax of ${531) in 2001 and
of minority interest of $(285) in 2001)

As adjusted:

Net income
I.ess: preferred stock accretion

Income available to comumon Stockholders

Refore cumnulative effect of change in accounting
principle:
Basic earnings per share

Diluted earnings per share

After cumulative effect of change in accounting
principle:
Basic earnings per share

Diluted earnings per share

Yeors Ended December 31,

2003

2002 2001

{in thousands, except per share smounts)

$ 3,794 % 2835
{401) (352)

$ 3,383
(457)
5 292
§ —_—
5 3,383
(457)
CTERS
3 2926
$ 045
$ 038
5 045
h) 0.38

F 3393 5 2,483
3 — & Lel7

3 3,794 % 4452
(401) (352)

oo rmamancza S coverir = e

$ 3393 § 4,100

$§ 1605 % 071

£ 0% § 066

The following tables display the details of other intangible assets and franchise agreements as of the dates show:

December 31, 2003

December 31, 2002
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Gross Accumulated Gross Accumulated
Assets Amortlzation Assets Amortization
Intangible assets subject to
amortization:
Franchise agreements ¥ 8,750 § 1,970 § 8,750 3 1,553
Patents 76 26 68 20
Deferred financing costs 1,215 643 1,212 387
Curticulm 313 122 264 93
Health care provider costing lists 6,678 429 1,153 69
Total $ 17,032 % 3,190 $ 11,447 3% 2,122
S A T TR EE Y BOACE i T OB RWTEDH Ao
60
Year ended Year ended Year ended
December 31, December 31, December 31,
2603 2002 2001
Total amortization expense on above
intangible assets $ 1,068 § 861 § 642
P e T e e e T
2004 2005 2006 2007 2008
Estimated aggregate amortization
expense by year for future years 5 1,068 § 1,068 § 1,068 § 1,068 F 1,068
December 31, December 31,
2003 2002
Intangible assets not subject to amortization
(goodwill):
Employer cost containment and bealth services b 42,454 % 32,470
Educational services 16,830 16,830
Total goodwill 3 59,284 3 49,300

21. Segmeni Disclosure

After giving effect to the discontinuation of the seasonal products segment, the Company has two reportable segments.
The employer cost containment and health services segment consists of WC Holdings, Inc. which, through its subsidiary WC,
provides services to corporations and their employees primarily relating to industrial health and safety, industrial medical
care and workers' compensation insurance The educational services segment consists of Primrose. This segment's activities
are in the franchising of educational child care centers, with related activities in real estate consulting and site selection
services. Management evaluates performance of its segments based upon segment income, defined for the purposes of the
segment disclosures as earnings before interest, taxes, depreciation, amortization, minority interest expense, management
fees, discontinued operations, cumulative effect of change in accounting principle and certain items. Segment income (as
defined) is used to evaluate performance because the Company believes this segment income (as defined) is a financial
indicator of vahie and ability to incur and service debt and, adjusted for capital expenditures, is a simple measure of the
Company's ability to generate operating cash flow. It is also one method by which we evaluate and value potential acquisition
candidates and by which we value our current subsidiaries. Segment income (as defined) is not a substitute for operating
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income or cash flows from operating activities determined in accordance with accounting principles generally accepted in the
United States. The accounting policies of the segments are the same as those described in Note I There are no inter-segment

sales,
61
YEARS ENDED DECEMBER 31,
2003 2002 2001
Revenues from external customers:
Employer cost containment and health services $ 84,598 $ 64460 $ 53,634
Educational services 9,834 8,243 7,652
Total revenues § 94432 § 72,703 § 61,286
Segment income:
Employer cost containment and health services $ 13042 $ 12,987 5 10,850
Educational services 4,566 4,217 3,442
Total segment income 17,608 17,204 14,292
Reconciliation to income from continuing operations before
curnulative effect of change in accounting principle:
Amortization and depreciation (2,441) (2,267) (4,970
Interest expense (1,565) (3,633) (4,162)
Income tax expense (4,693) {4,169) (1,841)
Minority interest in income of consolidated subsidiaries (1,107) (1,040 (278)
Corporate, management fee and other expenses (2,635) (1,853) (1,593)
Other incorme (expense) 185 881 (770)
Income from continuing operations before cumulative effect of
change in accounting principle ¥ 5352 %8 5123 % 678

DECEMBER 31, 2003

DECEMBER 31, 2602

Segment assets:
Employer cost containment and

health services b3

Educational services

Total segment amounts

Corporate and other
Discontinued operations

Total assets 3

Long-Jived Long-lived
Totnt Assels Assets Total Assets Assets
81,3060 § 60,871 § 46,559 § 38,399
28,480 24,202 27,278 24,790
109,780 85,073 73,837 63,189
1,889 (4,600) 1,930 (824)

11,469 1,044 24,944 11,478

§ 73,843

123,138 %

87,517 %

Of the total $1,687 in 2003 capital expenditures, $1,436 related to the employer cost containment and health services
segment and was primarily for computer system upgrades throughout all of this segment's locations. Essentially all of the
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total $1,807 in 2002 capital expenditures, related to employer cost containment and health services segment and was
primarily for computer system upgrades throughout all of this segment's locations and capital additions to support its new
City of Baltimore account and its operations which were acquired from Trigon Administrators operations in 2001.

Concentrations

WC Holdings and its subsidiaries earned 62% and 79% of their revenues in the state of Ohio during 2003 and 2002,
respectively During the fourth quarter of 2003, after WC Holdings' October 3, 2003 acquisition of Octagon Risk
Services, Inc., WC Holdings and its subsidiaries' percentage of concentration of revenues eamed in the state of Ohio dropped
to 48%. The Company eamed 32%, 44%, and 47% of its consolidated revenues from a single customer, the Ohio Bureau of
Workers' Compensation ("OBWC"), in
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2003, 2002 and 2001, respectively. The loss of the OBWC contract could have an adverse effect on WC's and the Company's
future operating results and financial condition.

Approximately 51%, 45% and 43% of Pumpkin's gross sales during 2003, 2002 and 2001, respectively, were to its three
largest customers. Pumpkin purchased approximately 63% of its supplies from three companies during 2003 and 53% and
47% of its supplies from two companies during 2002 and 2001, respectively. The loss of any of its three largest customers or
any of its three largest suppliers could have an adverse effect on Pumpkin's future operating results and financial condition.

22, Subsequent Events

On January 14, 2004, the Company entered into a $30,000 sepior subordinated debt financing. Pursuant to the financing,
the Company issued a $30,000 senjor subordinated promissory note, due September 30, 2008, to a mezzanine lender. The
note bears interest at an initial rate equal to 10% per annum, subject to adjustment upwards to 16% per annum effective upon
the easlier of September 30, 2004 or the occurrence of certain triggering events under the note, Loan costs of 8710 were paid
at funding and will be accounted for as a cost of the financing and amortized over the life of the debt

At a meeting of the Board of Directors of Security Capital held on January 12, 2004, the Board approved the proposed
senior subordinated debt financing and discussed various possible uses of the proceeds thereof. In view of the various
possible uses of the proceeds of the financing discussed at the Board meeting, Brian ). Fitzgerald, the President, Chief
Executive Officer and Chairman of the Board of Security Capital and the controlling person of the Company's majority
stockholder, Capital Partners, Inc., suggested that the Board consider authorizing the formation of a Special Committee
consisting of independent members of the Board. The Special Committee would be responsible for reviewing the use of
proceeds of the senior subordinated debt financing, including possible strategic alternatives for the Company generally, some
of which could involve a contlict of interest between the stockholders of the Company affiliated with Capital Partners, Inc.
and the unaffiliated stockholders of the Company. The possible uses of proceeds and strategic alternatives discussed at the
Board meeting included the following: (i) the purchase by the Company or one or more of its affiliates of some or ali of the
outstanding capital stock of the Company, either thzough open market or private purchases, a tender offer, a merger or other
plan of recapitalization; (if) an extraordinary dividend by the Company to provide liquidity to the Company's stockholders;
(iii) the buyback of capital stock of one or more of the subsidiaries of the Company currently held by members of
management of the subsidiaries; and/or (iv) the funding of future acquisitions. Mr. Fitzgerald also informed the Board that at
this time Capital Partners, Inc. and its affitiates are not interested in selling their controlling equity interest in Security Capital
and do not intend to vote in favor of any transaction that would cause them to sell such controlling interest or that would
cause Security Capital to dispose of any of its core assets. Capital Partners, Inc. and its affiliates have not made any offer or
proposal to the Company with respect to any possible transaction, but reserve the right to do so in the future.

Upon the closing of the senior subordinated debt financing on January 14, 2004, the Special Committee was formed.

On February 19, 2004, WC entered into an inferest rate swap with a notional amount of $10,000. This new swap is in
addition to the existing WC interest rate swap referenced in Note 8, The new swap effectively fixes the interest rate at 5 85%
for a five-year period ending February 2009 and is intended to qualify as a cash flow hedge under SFAS No. 133, Accounting
for Derivative Instruments and Hedging Activities.
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In March 2004, the holder of the convertible redeemable preferred stock requested redemption of his shares at a value of
$5 million on April 6, 2004. However, the Company believes the redemption value on such date is approximately

$2.7 million.
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Schedule —Condensed Financial Information of Registrant

Security Capital Cerporation (Parent Company)

Condensed Balance Sheets

Assets

Current assets:

Cash and cash equivalents

Accounts receivable from subsidiaries
Defesred tax assets

Other current assets

Total current assets
Investments in subsidiaries
Notes receivable from subsidiaries
Deferred tax assets

Total assets

Liabilities and Stockholders' Equity
Current liabilities:

Accounts payable to subsidiaries
Accounts payabie to Capital Partners, Inc.
Federal income tax payable

Accrued expenses and other liabilities

Total current liabilities

Total habilities

Redeemable convertible preferred stock (redemption value at April 6,
2006—%5,000); $.01 par value, 2,500,000 shares authorized; 500,000
shares issued and outstanding

Stockholders' equity:

Common stock, $.01 par value, 7,500 shares authorized, 380 shares
issued and outstanding

Class A common stock, $.01 par value, 10,000,000 shares authorized,
6,458,309 shares issued, 6,450,587 shares outstanding

Additianal paid-in capital

December 31,
2003

December 31,
2002

{in thousands, except share
and per share amounts)

8 6171 3 2,729
77 194

29 29

34 682

6,311 3,634

37,341 31,008

1,824 2,028

— 2,402

$ 45476 § 39,072
$ 28 8 21
293 39

6,791 4,930

1,035 136

8,147 5,126

8,147 5,126

3,725 3,268

65 65

65,670 66,127

http://www.sec.gov/Archives/edgar/data/314340/000104746904010450/a2132498210-k.htm
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Accumulated deficit
Less: treasury stock, at cost, 7,722 shazes

Total stockholders' equity

Total liabilities and stockholders’ equity

Page 35 of 37

(32,406) (35429)
(85} (85)
33,604 30,678
3 45476 § 39,072

The accompanying notes are an integral part of these condensed financial statements.

64

Security Capital Corporation (Parent Company)

Ceondensed Statements of Operations

Income:
Interest and dividends
Interest income from subsidiaries
Manapgement fee income from subsidiaries
Gain on sale of Texas land (net of expenses)
Amortization of negative goodwill

Total income

Expenses:
Unallocated corporate administrative expense
Management fee expense to Capital Partners, Inc.
Guaranty fee expense

Total expenses

Loss before income taxes, equity in income (loss) of subsidiaries and
cummlative effect of change in accounting principle

Income tax {expense) benefit
Equity in income (loss) of subsidiaries

Income from continuing operations
Gain on deconsolidation of a subsidiary

Income before cumulative effect of change in accounting principle
Cumulative effect of change in accounting principle

Net income
Less Preferred Stock accretion

Net income available to common stockholders

For the Year Ended December 31,

2003 2003 2041
{in thousands)
3 41 3 21§ 9
388 457 59
1,226 1,123 1,041
107 — —
— — 12
1,762 1,601 1,121
1,235 580 401
1,550 1,273 1,191
— 170 —
2,785 2,023 1,592
(1,023) (422) 471
(2,151) (362) 91
6,557 1,998 3215
3,383 1,214 2,835
3,383 1,214 2,835
e 2,580 —
3,383 3,794 2,835
(457) (401) (352)
$ 2926 § 3393 § 2483

http://www.sec.gov/Archives/edgar/data/314340/000104746904010450/a2132498210-k htm ~ 4/9/2004
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The accompanying notes are an integral part of these condensed financial statements.

65

Security Capital Corporation (Parent Company)

Condensed Statements of Cash Flows

For the Year Ended December 31,

2003 2002 2001

{in thousands)

Cash provided by operating activities F 3335 % 2383 % 243
Investing activities:

Proceeds on sale of Texas land 107 — —
Net cash vsed in investing activities 107 — —

Financing activities:

Purchase of treasury stock - — (85)
Net cash used in financing activities —_— — {85)
Increase in cash and cash equivalents 3,442 2,383 158
Cash and cash equivalents, beginning of period 2,729 346 188
Cash and cash equivalents, end of peried 3 6171 § 2729 § 346

The accompanying notes are an integral part of these condensed financial statements.

66

Security Capital Corporation (Parent Company)
Notes to Condensed Financial Statements
December 31, 2003
(1) Basis of Presentation

In the parent company's financial statements, the Company's investment in subsidiaries is stated at cost plus equity in
undistributed earnings of the subsidiaries.

(2) Dividends from Subsidiaries

http://www.sec.gov/Archives/edgar/data/314340/000104746904010450/a2132498210-k htm  4/9/2004
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No dividends were received from subsidiaries in any period.
(3) Guarantees

Security Capital (the parent company) had guraranteed the debt of Primrose but this guarantee was removed at
December 31, 2003 as discussed in Note 8 to the Consolidated Financial Statements contained in this Report on Form 10-K.

The Company has a potential Hability for an outstanding severance claim which it has agreed to pay in an amount equal
to any portion not fully paid by the estate of Possible Dreams in its Chapter 11 liquidation settlernent of such claim and has
accrued for its possible outcome in current liabilities on its consolidated balance sheet at December 31, 2003. The Company
believes that the ultimate outcomne of these proceedings will not have a material adverse effect on the financial position or
operating 1esults of the Company.

(4) Notes to Consolidated Financial Statements
See notes to the Consolidated Financial Statements for additional information.
(5) Other
Certain prior year amounts have been reclassified to conform to the current year presentation.

67
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Sample Reports

NOTE: Names and data in the reports are fictitious. Report screens and
format are part of the Valley Oak System and is licensed by Valley Oak.
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Attached are sample Workers’ Compensation Reports, Also included are screen
shots that list the various selection critetia available in creating the reports.

Frequency and Severity Reports

Body Part Report ~ shows the frequency of claims by body part.
Body Part Group Report ~ lists the frequency of claims by body part group.
Cause Report ~ displays the frequency of claims by cause.

Cause Group Report ~ provides the frequency of claims by cause of injury
group.

Claimant Type Report ~ shows the frequency of claims by claim (e.g. Ind, MO)
type.

Day of Week Report ~ provides the frequency of claims by the day of the week.
Incident Type Report ~ displays the frequency of claims by type of injury.

Incident Type Group Report ~ lists the frequency of claims by incident type
group.

Natute of Injury Report ~ shows the frequency of claims by nature of injuty.

Nature of Injury Group Report ~ displays the frequency of claims by nature of
injuty group.

Occupation Report ~ provides the frequency of claims by occupation.

General Reports

Claim Contact Report, Claim Contact Model Report ~ shows a listing of
contacts associated with claims during a defined reporting period.

Claim Contact Paid Report ~ captures information gathered in the Claim
Contact Report as well as claim-level finandals.

Claim Contact Summary Report ~ provides information gathered from the
Claim Contact Report.

Claim Log Report ~ shows information in a prescribed display of columns with 2
choice of criteria for the resulting rows

Octagon Risk Services, Inc. © 2004



Claim Log Deductible Report ~ provides claimant deductible amount due
based on the reporting period.

Claim Log Summary Report ~ displays claim-level informadon for a designated
petiod of time. (Includes Paid and Incurred financial informaton)

Claim Log Workers' Comp Summary Report ~ gathers detailed information
pertaining to claim, as well as financial data.

Claim Management Summary Report ~ shows payment activity over several
years on open and closed claims.

Claim Status Report ~ lists total number of open and closed claims grouped by
type of claim.

Claim Summary Report ~ (aka Loss Run) provides claim-level information for a
designated period of time. (Includes MO, TD, PD), VH, & Expense information)

Face Sheet Print Report ~ provides a snapshot of pertinent claim information

Fiscal Year Claim Summary Report ~ displays the number of open and closed
claims with corresponding financials.

Litigation Summary Report ~ shows claim-level information including amount
paid, outstanding, incurred, and amount.

Notepad Print Report ~ displays all Notepad entries made for a particular claim.

Payment Total Report ~ provides the opportunity to generate a focused report
based on almost any payment parameter.

Payment Void Total Report ~ offers an extensive list of selection criteria
providing a payment listing of voided payments.

Reserve Total Report ~ provides a list of reserve changes based on specific
selection criteria

Safety Activity Report ~ displays a general report at claim-level including specific
injury, body part injured, and claimant's occupation,

User Diary Report ~ shows diary entries made for all claims.

Voucher Total Report ~ offers an extensive list of selection criteria providing a
payment listing of vouchers.

OSHA 300 Report ~ displays a summary and log of work-related injuries and
illnesses

The enclosed information is CONFIDETIAL and is to be used exclusively in connection
with the operation of Octagon Risk Services, Inc. It may not be duplicated, published, or
disclosed without Octagon Risk Services’ written perrnission.

Octagon Risk Services, Inc. ® 2004
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Run Date: 08/04/2003
Run Time: 14:14:07

By Organization

Cause Group Freguency

ACE Company
Claims by Cause Group
As of 12/31/2001

%

Total Incurred

%

Average/Claim

Page: tof 2

%

Organization 1 : WRP-ACE Recycling Prog Dept

Fixtures 2
Machines 2
Not Otherwise Classified 3
Organization 1 Total: 7
Organization 1: WOM-ACE Operations and Mte Dept
Electric Apparatus 5
Fixtures 89
Machines 257
Metal items 1
Not Otherwise Classified 3,619
Persons, animals, insects 43
Organization 1 Total: 3,914
Organization 1: WND-ACE Resources Dept
Fixtures 3
Machines 4
Not Otherwise Classified 5
Organization 1 Total: i2
Organization 1: WAS-WasteACE Dept
Electric Apparatus 3
Fixtures 47
Machines 122
Not Otherwise Classified 909
Persons, animals, insects 13
QOrganization 1 Total: 1,094
Organization 1 : SOM-Sustem Operations & Mte Dept
Electric Apparatus 10
Fixtures 105
Machines 635
Not Otherwise Classified 1,354
Persons, animals, insects 71
Organizaticn 1 Total: 2,175
Organization 1 : OGC-Office of General Counsel Dept
Not Otherwise ClassHied 5
Organization 1 Total: 5
Organization 1 : NRD-Natural Resources Dept
Fixtures 18
Machines 42
Not Otherwise Classified 116
Persons, animals, Insecls 15
QOrganization 1 Total: 191
Organization 1 : 1SD-Information Systems Dept
Electric Apparatus 2
Fixtures 6

d_claims_by_couse_group

29
29
43

O NN O

90

25
33
42

29
62

100

22
61

ACE Company - Confidential

1,013
40,758
186,149
227,921

169,979
902,728
2,241,512
769
6,959,356
34,887
10,309,232

12,863
1,059
90,689
104,612

780
79,996
1,093,693
2,220,057
2,101
3,396,627

56,867
639,328
5,334,644
4,668,378
91,762
10,780,978

8,008
8,009

58,850
351,685
802,665
177,487

1,390,687

2,730
32,693

18
B2

22

58

12

87

32
65

49
43

100

25
o8
13

507
20,379
62,080
32,560

33,996
10,143
8,722
769
1,878
811
2,634

4,288
265
18,138
8,718

260
1,702
8,965
2,442

162
3,105

5,687
6,089
8,401
3,448
1,202
4,961

1,602
1,602

3,269
8,373
8,920
11,832
7,281

1,365
5,432

63
191

1,201
385
331

29
75
31

49

208

55
289
79

115
123
169
69
26

100

45
115
85
163

26
103
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Run Date: 08/04/2003
Run Time: 14:14:07

By Organization

Cause Group

%

Average/Claim

Page: 20f 2

%o

Organization 1 : [ISD-Information Systems Dept

Machines
Not Otherwise Classified

Organization 1 Total:

Organization 1: HRD-Human Resources Dept

Fixtures

Machines

Not Otherwise Classified
Persons, animals, insecis

Organization 1 Total:

Organization 1: GEN-Office of the Gen Mgr Dept

Electric Apparatus
Fixtures

Machines

Not Otherwise Classified

Organization 1 Total:

Organization 1: FIN-Finance Admin
Fixtures
Machines
Not Otherwise Classified
Persons, animals, insecls

Organization 1 Total:

Organization 1 : ENG-Engineering Dept
Electric Apparatus
Fixtures
Machines
Not Otherwise Classified
Persons, animals, insects

Organization 1 Total:

Organization 1: CUS-Custormer Service Department

Electric Apparatus
Fixtures

Machines

Not Otherwise Classified
Persons, animals, insects

Organization 1 Totai:

Organization 1: ADM-Administration Dept.
Etectric Apparatus
Fixtures
Machines
Not Otherwise Classified
Persons, animals, insects

Qrganization 1 Totai:
Grand Total:

d_tlnims_by_couse_group

ACE Company
Claims by Cause Group

As of 12/31/2001
Frequency %  Total Incurred
20 37 114,861
26 48 135,671
54 285,854
4 8 18,704
6 12 214,240
37 76 47,145
2 4 870
49 281,959
1 3 353,760
2 5 151
11 28 271,370
25 64 310,088
39 935,369
15 10 6,686
40 28 453,106
84 58 719,650
6 4 5,693
148 1,185,135
1 1 112
18 10 15,392
34 19 825,028
117 65 742,557
2 6 6,018
181 1,589,106
5 1 8,937
29 8 247,978
7721 598,959
236 65 1,621,896
17 5 227,813
364 2,705,583
i 0 0
7 1 5,245
32 3 231,325
914 95 1,585,012
6 1 22,113
960 1,843,694
9,180 35,054,768

ACE Company - Confidential

40
47

76
17

38

29
33

38
61

52
47

22
60

o

86

5,743
5218
5,204

4,926
35,707
1.274
435
5,754

353,760
76
24,670
12,404

23,984

446
11,328
8,567
949
8,173

112
855
24,266
6,347
547
8,780

1,787
8,551
7,779
6,872
13,401
7,433

749
7,229
1,734
3,686
1,921
3,814

i08
99

86
621
22

1,475

103
52

139
105
12

10
276
72

24
115
105

g2
180

39
376
90
182
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Run Date: 68/04/2003 ACE Company Page: tof 5
Run Time: 14:19:08 . .
Claims by Incident Type

By Insured and Organization As of 12/31/2001
Incident Type Frequency % _ Totallncurred %  Average/Claim %

insured : ACE Company
Organization 1: ADM-Administration Dept.

Caught / Crushed In/ By / Under 33 3 58,349 3 1,798 94
Contact with Substances 101 11 22,670 1 224 12
Cut / Punciure / Scrape 1 0 87 0 67 3
Electrical Contact 1 0 116 0 116 8
Exposure / Other 5 1 11,000 1 2,220 116
Jumping 79 8 207 654 11 2,629 137
Lifting /Carrying 1 0 663 0 663 35
Personal liiness 123 13 178,831 10 1,454 76
Push / Pull 4 0 818 0 230 12
Repetitive Action / Motion 185 19 248,831 14 1,350 70
Slip / Trip / Fall 15 2 20,134 1 1,342 70
Stress: Emotional / Psychological 5 1 9,646 1 1,029 100
Struck by / Against 68 7 97,715 5 1,437 75
UNKNOWN Value from Tall Conversion 336 35 981,968 53 2,923 152
Vehicle Accident 3 0 2,993 0 998 52
Organization 1 Total: 860 1,843,694 1,921

Organization 1: CUS-Customer Service Department

Caught / Crushed in/ By / Under 5 1 111,443 4 22289 300
Contact with Substances 7 2 220,862 8 31,566 425
Cut / Puncture / Scrape 5 1 1,370 0 274 4
Exposure / Other 14 4 1,713 0 122 2
Friction 1 0 3,000 0 3,000 40
Jumping 21 ] 165,528 6 7,882 108
Lifting /Carrying 13 4 44,800 2 3,446 46
Personal lliness 18 5 90,980 3 5,054 68
Push / Pull 3 1 26,344 1 8,781 118
Reach 3 1 4,643 0 1,548 21
Repetitive Action / Motion 52 14 84,713 3 1,629 22
Running / Walking 10 3 167,544 6 16,754 225
Slip f Trip / Fall 46 13 254,107 9 5,524 74
Stress: Emotional / Psychological 7 2 36,601 1 5,229 70
Struck by / Against 31 9 163,501 6 5,274 71
Twist 12 3 153,091 6 12,758 172
LUINKNOWN Vaiue from Tail Conversion 109 30 1,028,147 38 9,433 127
Vehicle Accident 7 2 147,096 5 21,014 283

Organization 1 Total: 364 2,705,583 7,433

Organization 1 : ENG-Engineering Dept

Caught/ Crushed In/ By / Under 3 2 4890 0 163 2
Contact with Substances 7 4 11,942 1 1,706 19
Cut / Puncture / Scrape 10 6 5,659 0 566 6
Exposure / Other 14 8 5,324 0 380 4
Jumping 8 4 14,221 1 1,778 20
Lifiing /Carrying 7 4 67,858 4 9,708 111
Personal lliness 7 4 8,469 1 1,210 14
Push / Pull 3 2 26,412 2 8,804 100

& cluims_by_incident_typs ACE Company - Confldential Run By: Z zDemoWCAssist on astpxddb09



Run Date: 08/04/2003 ACE Company Page; 30of 5
Run Time: 14:19:08 Claims by incident Type

By Insured and Organization As of 12/31/2001
incident Type Frequency % Total Incurred % Average/Claim Yo

Insured : ACE Company

Organization 1: HRD-Human Resources Dept

Exposure / Other 1 2 0 0 0 0
Jumping 2 4 978 0 489 8
Lifting /Carrying 3 6 30,768 11 10,256 178
Personal lliness 4 8 6,838 2 1,709 30
Push / Pull 1 2 153 0 153 3
Repetitive Action / Motion 3 8 4,364 2 1,455 25
Slip / Trip / Fall 4 8 3,832 1 958 17
Stress: Emotional / Psychological 2 4 3,084 1 1,542 27
Struck by / Against 6 12 212,624 75 35,437 616
UNKNOWN Value from Tail Conversion 17 35 19,244 7 1,132 20
Organization 1 Total: 49 281,859 5754
Organization 1 : 1SD-Information Systems Dept
Caught / Crushed In/ By / Under 3 8 1,446 1 482 9
Cut / Puncture / Scrape 1 2 201 0 201 4
Exposure / Other 1 2 0 0 0 0
Jumping 9 17 27,128 9 3,014 57
Lifting /Carrying 3 5 1,396 0 485 9
Personal Hiness 1 2 0 0 0 0
Repetitive Action / Motion 6 11 68,039 24 11,340 214
Slip / Trip / Fall 6 M 2,501 1 417 8
Stress: Emotional / Psychological 3 6 84,205 29 28,068 530
Struck by / Against 6 1 32,028 11 5,338 101
UNKNOWN Value from Tail Conversion 15 28 68,811 24 4,594 87
Organization 1 Total: 54 285,854 5,294
Organization 1: NRD-Natural Resources Dept
Bite 1 1 97 0 o7 i
Caught / Crushed In/ By / Under 6 3 3,769 0 628 9
Contact with Substances 19 10 130,250 9 6,855 94
Cut / Puncture / Scrape 8 4 2,397 0 300 4
Exposure / Other 13 7 1,897 0 154 2
Jumping 15 8 12,847 1 863 12
Lifting /Carrying 7 4 6,171 0 882 12
Personal liness 6 3 3,937 ¢ 656 9
Push / Pull 4 2 106,935 B 26,734 367
Reach 1 1 94,092 7 94,082 1,292
Repetitive Action f Motion 32 17 94,314 7 2,847 40
Slip / Trip / Falt 10 5 95473 7 8,647 131
Stress: Emotional / Psychological i 1 8,872 1 B,872 122
Struck by / Against 19 10 447,924 32 23,575 3z4
Twist 2 1 1,419 0 710 10
UNKNOWN Value from Taill Conversion 45 24 325,709 23 7,238 99
Vehicle Accident 2 1 54,387 4 27,193 373
Organization 1 Total: 181 1,380,687 7,281

Organization 1: OGC-Office of General Counsel Dept
Personal liiness 1 20 77 1 77 5
d_claims_by_incident type ACE Company - Confidential Run By: Z zDemoWCAssist on astpxddb09



Run Date; 08/04/2003
Run Time: 14:19:08

ACE Company

Claims by Incident Type

By Insured and Crganization As of 1213172001

Incident Type Total Incurred

Frequency %

Insured : ACE Company
Organization 1 : WAS-WasteACE Dept

Stress: Emotional / Psychological 12 i 42,914
Struck by / Against 76 7 192,669
Twist 28 3 186,926
UNKNOWN Value from Tail Conversion 334 31 1,025,848
Vehicle Accident 3 0 30,699
Organization 1 Total: 1,094 3,396,627
Organization 1 : WND-ACE Resources Dept
Lifting /Carrying 2 177 28,674
Repetitive Action / Motion 2 17 11,412
Slip { Trip / Fall 4 33 60,091
Struck by / Against 2 17 480
UNKNOWN Value from Tail Conversion 2 17 3,855
Organization 1 Total: 12 104,612
Organization 1 ; WOM-ACE Operations and Mte Dept
Attack / Assault 1 0 112
Caught / Crushed In/ By [/ Under 153 4 324,707
Contact with Substances a7 8 68,552
Cut / Puncture / Scrape 33 1 18,442
Exposure / Other 101 3 71,700
Friction 4 ] 20,451
Jumping 324 8 817,019
Lifting /Carrying 43 i 554,778
Personal lliness 329 8 698,129
Push / Puii 48 1 123,232
Radiation Exposure 1 0 95
Reach 10 0 70,680
Repetitive Action / Motion 724 18 1,484,093
Running / Walking B 0 7,588
Slip / Trip / Fall 72 2 779,762
Stress: Emotional / Psychological 19 0 335,790
Struck by / Against 187 5 534,945
Twist 22 1 147,200
LNKNOWN Value from Tall Conversion 1,451 37 3,608,392
Vehicle Accident 15 0 642,563
Organization 1 Total: 3,814 10,309,232
Organization 1 : WRP-ACE Recycling Prog Dept
Contact with Substances 1 14 421
Lifting /Carrying 2 29 225,791
Repetitive Action / Motion 2 29 1,013
Slip { Trip / Fall 1 14 161
Twist 1 14 535
Organization 1 Total: 7 227,921
Insured Total: 9,190 35,054,768
Grand Total: 9,190 35,054,768

AGE Company - Confidential

d_claims_by_incident_type

%

DM o

30

27
11
57

B - B R N R e S S RN

2
=1 I

99

o OO

Averagel/Claim

3,576
2,535
6,676
3,071
10,233
3,105

14,337
5,706
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1,878
8,718

112
2,122
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559
710
5,113
2,522
12,902
2,122
2,567
95
7,068
2,050
1,265
10,830
17,673
2,861
6,691
2,488
42,838
2,634

421
112,895
507

161

535
32,560

3,814
3,814
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99
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Run Date: 08/04/2003 Page: 1 of 4

Run Time: 14:26:34

ACE Company
Claims by Occupation
As of 12/31/2001

By Insured and organization and body pari

Occupation Frequency % _ Totallncurred % Average/Claim %

Insured : ACE Company
Organization 1 : ADM-Administration Dept.

Facility Technician 1 0 79,932 4 79,932 4,162
Maintenance Machinist 1 c 37 0 a7 2
Unknown from Tail Conversion 958 100 1,763,725 96 1,841 96
Crganization 1 Totak: 960 1,843,694
Organization 1 : CUS-Customer Service Department
Customer Services Representative | 4 1 10,128 0 2,532 34
Customer Services Supervisor 2 1 100,265 4 50,132 674
Field Services Representative | 1 0 63,235 2 63,235 851
Field Services Representative il 4 1 110,782 4 27,696 373
Meter Reader 9 2 262,038 10 29,115 392
Real Estate Representative | 1 0 10,359 0 10,359 139
Unknown from Taill Conversion 338 93 2,137,141 79 6,323 85
Utility Laborer 5 i 11,634 0 2,327 31
Organization 1 Totak: 364 2,705,583
Organization 1: ENG-Engineering Dept
Assistant Civil Engineer 1 i 310 0 310 4
Construction Inspector 1 1 110 0 110 1
Prafter 1l 1 1 98,400 6 98,400 1,121
Maintenance Specialist 1 1 25,089 2 25,069 286
Materials Testing Technician |l 3 2 34,708 2 11,669 132
Pipeline Designer i i 1 154,436 10 154,436 1,759
Principal Management Analyst 1 1 74,059 5 74,059 844
Senior Administrative Clerk 1 1 585 0 585 7
Senior Civil Engineer 1 1 521 0 521 6
Senior Construction Inspector 1 i 30,780 2 30,780 351
Supervising Administrative Engineer 1 1 1,351 0 1,351 15
Unknown from Tail Conversion 167 92 1,168,636 74 6,998 80
Utility Laborer 1 1 135 0 139 2
Organization 1 Total; 181 1,689,106
Organization 1: FiIN-Finance Admin
Accountant | i i 1,564 G 1,564 19
Heavy Transport Operator 2 1 750 0 375 5
Principal Management Analyst 1 1 1,500 0 1,500 18
Risk Management Assistant 1 1 698 0 698 9
Senior Administrative Clerk 1 1 6,145 1 6,145 75
Storekeeper |l 2 1 1,000 0 500 6
Unknown from Tail Conversion 137 94 1,173,478 99 8,566 105
Crganization 1 Total: 145 1,185,135
Organization 1: GEN-Office of the Gen Mgr Dept
Administrative Clerk 1 3 25,490 3 25490 106
Special Assistant IV 1 3 25,692 3 25,692 107
Unknown from Tail Conversion 36 92 878,637 94 24,407 102
Word Processing Specialist 1 3 5,550 1 5,550 23
Organization 1 Total; 39 935,369
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Run Time: 14:26:34 . .
Claims by Occupation

By Insured and organization and body part As of 12/31/2001
Occupation __Frequency % _ Totallncurred % Average/Claim %

Insured : ACE Company

Organization 1 : HRD-Human Resources Dept

Administrative Clerk 1 2 470 0 470 8
Human Resources Technician 1 2 153 0 153 3
Unknown from Tail Conversion 47 96 281,337 100 5886 104
Organization 1 Total: 49 281,959
Organization 1 : |SD-Information Systerns Dept
Computer Operator || 1 2 5,500 2 5,500 104
Information Services Supervisor 1 2 37,120 13 37120 701
information Systems Specialist il 1 2 1,000 0 1,000 19
Programmer Analyst | 1 2 0 0 0 0
Senior Programmer Analyst 1 2 15,805 6 15,805 299
Unknown from Tail Conversion 49 91 226,429 79 4,621 a7
Qrganization 1 Total: 54 285,854
Organization 1: NRD-Natural Resources Dept
Administrative Clerk 1 1 89,148 6 89,148 1,224
Field Services Supervisor 1 1 1,516 0 1,516 21
Fishery/Wildlife Biologist | 1 1 1,000 0 1,000 14
Ranger Naturalist | 2 1 94,092 7 47,046 646
Ranger Naturalist 1l 8 4 170,371 12 21,286 292
Unknown from Tail Conversion 178 93 1,034,561 74 5,812 80
Organization 1 Total: it 1,390,687
Organization 1: OGC-Office of General Counsel Dept
Unknown from Tail Conversion 5 100 8,009 100 1,602 100
Organization 1 Total: 5 8,009
Organization 1: SOM-Sustem Operations & Mte Dept
Assistant Const/Maint Superintendent 2 0 132,303 1 66,196 1,334
Automotive Mechanic B 1 0 810 0 810 16
Carpenter 2 0 34,185 0 17,088 345
Concrete Finisher I} 2 0 62,473 1 31,236 630
Distribution Maintenance Worker i 0 55,604 1 55,604 1,121
Electrician 2 0 13,156 0 6,678 133
General Equipment Mechanic i 0 46,332 0 46,332 834
General Pipe Supervisor 8 0 49,288 0 8,215 166
Heavy Equipment Mechanic 5 0 11,081 0 2,218 45
Heavy Equipment Operator 21 1 468,237 4 22,297 449
Heavy Transport Operator 1 0 2,980 0 2,990 60
Janitor 1 0 616 0 616 12
LT Technical Trainer 1 0 126 0 126 3
Maintenance Spedialist | 8 0 6,715 0 838 17
Maintenance Specialist Il 1 0 0 0 0 0
Maintenance Specialist 1l 3 0 27,210 0 9,070 183
Management Services Administrator 1 0 2,112 0 2,112 43
Materials Specialist 1 0 4,480 0 4,480 90
Paving Crew Foreman 3 0 12,274 0 4,091 82
Paving Raker 1 0 39,315 0 39315 792
Paving Raker A 1 0 119 0 119 2
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Run Date: 08/64/2003 ACE Company Page: 4 of 4
Run Time: 14:26:34 Claims by Occupation

By Insured and organization and body part As of 12/31/2001
Occupation Frequency % _ Totallncurred % Average/Claim %

Insured : ACE Company
Organization 1 : WOM-ACE Operations and Mte Dept

Gardener il 6 0 35,593 0 5832 225
Hydrographer H 1 0 1,547 0 1,547 59
Instrument Technician 3 0 34,043 0 11,348 431
Janitor 7 0 353,874 3 50,553 1,919
L.T Spec. Employment Program Trainee 4 o 44,858 0 11,215 426
Machinist Mainienance Worker Il 1 ¥] 57,250 1 57,250 2,174
Maintenance Machinist 3 0 42,422 0 14,141 537
Maintenance Specialist | 11 0 40,418 0 3,674 140
Mechanical Maintenance Worker 1 2 0 107,410 1 53,705 2,039
Meter Mechanic Il 1 0 1,000 0 1,000 38
Painter 3 0 90,486 1 30,162 1,145
Plant Maintenance Mechanic 1 0 14,981 it 14,981 569
Senior Administrative Clerk 1 0 17,340 0 17,340 658
Senior Water Distribution Operator 1 0 101 0 101 4
Supervisor of Water Conservation 1 0 184,124 2 184,124 6,980
Unknown from Tail Conversion 3843 98 8,004,185 78 2,083 79
Wastewater Plant Operator | 1 0 16,014 0 16,014 608
Water Distribution Plumber [l 1 ] 19,623 0 19,623 745
Water Sampler 1 0 52 0 52 2
Water System Inspector | 2 0 539,621 5 269,810 10,244
Water Treatment Operator 2 0 36,118 0 18,059 686
Water Treatment/Distribution Operator Tra 1 0 1,000 0 1,000 38
Water Treatment/Distribution Supervisor 3 0 419,366 4 139,789 5,307

Organization 1 Total 3814 10,308,232

Organization 1: WRP-ACE Recycling Prog Dept

Unknown from Tail Conversion 6 86 226,907 100 37,818 1186
Wastewater Plant Operator i 1 14 1,013 0 1,013 3

Organization 1 Total 7 227,921

Insured Total: 9190 35,054,768

Grand Total: 9180 35,054,768
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Run Date: 08/04/2003 ACE Company Page: 1of 9
Run Time: 15:13:5%

Claim Log

By Claim Type
Claim Number Claimant Injury Date  Reported Received Type Status Denied Delayed Qrganization Examiner
Claimant Type : Discard
2001100984 Hayes, Sean 07/01/2001  07/01/2001  07/404/2001  Discard Closed ADM-Admnistration Dept.  PKING
2002119522 Santos, Neal 06/13/2002  06/13/2002 07/25/2002 Discard Closed SOM-Sustem: Operations & ! tsviray

Claimant Type Total: 2 Accepted: 0 Denied: 0 Delayed: 0
Claimant Type : Indemnity
2001060400 Fitzgerald, Sue 07/03/2001  07/03/200%1  O7MO/2001  Indemnity Closed CUS-Customer Service Dep: dunnj
20041072268 Wayne, Brenda Q770612001 07/06/2001  07/09/2001  Indemnity Closed WOM-ACE QOgperations and b balzanmnil
2001072286 Vanderbilt, Charlie Q7/09/2001 07/10/2001  O7/17/2001  (ndemnity Closed SOM-Sustemn Operations & ! balzarnil
2001072312 Li, Mao 07162001 O7M7/2001  07/17/2001  indemnity Closed WOM-ACE Operations and ! balzarini
2001072314 McDonald, Joan 07/13/2601  07/4672001  O7/17/2001  indemnity Open WOM-ACE Operations and h balzarini
2001072426 Ingalls, Laura 07/19/2001  O7/19/2001  07/24/2001  Indemnity Closed O8MT2001  07/27/2001  WAS-WasteACE Dep! baizarinil
2001072428 Jefferson, William 07/23/2001  07/23/2001 07/26/2001  indemnity Closed WAS-WasteACE Dept dunnj
2001072450 Young, Robert M 07/15/2001  07/23/2001  07/26/2001 Indemnity Closed 08/28/2001 07/27/2000  WAS-WasteACE Dept dunny
2001072476 Nash, Howard 07/30/2001  07/30/2001  08/01/2001  indemnily Closed SOM-Sustem Cperations & I dunnj
2001072504 Tong, Tony 07/3172001  08/01/20041  08/02/2001  indemnily Closed SOM-Sustermn Operations & ! balzarinil
2001072530 Young, Robert 08/03/2001 08/06/2001 08/06/2001 Indemnily Closed 08/17/2001 OB/0B/2001 SOM-Sustern Operations & I balzarinil
2001072538 Parker, Peter 07/24/2001  07/25/2001 QB/07/2001 Indemnily Closed ENG-Engirneenng Dept dunni
2001072582 Gordon, Flash Q7/31/2001  08/01/2001  08/10/2001  Indemnity Closed WOM-ACE QOperations and b dunnj
2001072584 Hayes, Sean QBO7/2001  0BM0/2001  OBMQ/2001  Indemnity Closed SOM-Sustem Operations & I dunny
2001072586 Ingalls, Bill 08/07/2001  08/0B/2001  0B/10/2001  Indemnity Closed S0M-Sustem Operations & I balzaninil
2001072622 Gordon, Flash 08/13/2001 08/13/2001 08/14/201  Indemnity Open 08/17/2001  1SD-information Systems De balzarind
2001072684 Tong, Tony 0771172001 07114/2001 08/22/2001  indemnity Closed 10/05/2001  08/23/2001  WOM-ACE Ogperations and I dunnj
2001072686 Vanderbilt, Corinne 08/M14/2001  08/16/2001 08/22/2001  Indemnity Closed 09M19/2001  08/23/2001  HRD-Human Resources Dep dunn|
2001072690 Young, Robert 08/17/2001  08/18/2001 08/22/2001  Indemnily Closed 08/24/2007 WRP-ACE Recycling Prog D dunnj
2001672624 McDonald, Joan 08/10/2001  08/10/2001 08/22/2001 Indemnity Closed ENG-Engineering Dept balzarinil
20010727186 Nash, Hannah C. 08/08/2C01  08/22/2001 08/23/2001 Indemnity Closed WND-ACE Resources Dept  balzannil
2004072722 Santos, Neal 08/15/2001  08/22/2001  08/24/2001  Indemnity Closed 08/30/2001  WOM-ACE Operations and b dunnj
2001072740 Roberts, Freda 08/23/2001  0B/23/2001 08/27/2001 Indemnity Closed 10/11/2001  08/28/2001  SOM-Sustern Operations & I dunnj
2001072756 Cornell, Matt (07/28/2001  08/27/2001 08/29/2601 Indemnity Closed 10M1/2001  09/05/2001  SOM-Sustem Operations & ! dunnj
2001072758 Edwards, Dave 08/27/2001  08/27/2001 08/29/2001 Indemnily Closed SOM-Sustem Operations & I balzarinit
2001072832 Adams, Adrian 08MA18/2001  09/04/2001 09/07/2001  Indemnity Closed 11M15/2001 SOM-Sustern Operations & I balzarinit
2001072884 Tong, Tony 09/08/2001  09/07/2001  09/14/2001  indemnily Closed 00/17/2001  CUS-Customner Service Dep: balzarinit
2001072888 Wayne, Bruce 0B/10/2001  09/13/2001  09M14/2001  Indemnity Closed SOM-Sustem Operations & I balzarinii
2001072802 Santes, Donna 09/13/2001  09M14/2001  08M18/2001 indemnity Closed 09/21/2001  WOM-ACE Operations and t balzarinil
2001072948 Wayne, Brenda 09/M14/2001  09/14/2001  09/24/2001  Indemnity Closed 132672001 09/24/2001 CUS-Customer Service Dep: balzarinil
2001072974 Burke, Mason 09/24/2001  08/21/2001 09252001 Indemnity Re-Open SOM-Sustem Operations & I balzannil
2001673130 Young, Alice 10/10/2001  10/10/2001  10/11/2001  (ndemnily Open WOM-ACE Operations and b dunnj
2001073158 Comel], Matt 08/18/2601 09/18/2001  10/16/2001  Indemnity Closed 12/05/2001  10/23/2001 SOM-Sustem Operations & I balzannil
2001073162 Gordon, Rachet 10/16/2001  10/16/2001  10/17/2001  Indemnity Closed WAS-WasteACE Dept dunnj
2001073164 Hayes, Sean 10/11/2001 10M11/2001  10/17/2001  Indemnity Open FIN-Finance Admin dunny
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Run Dale: 08/04/2003 ACE Company Page: 50f9
Run Time: 15:13:51

Claim Log

By Claim Type
Claim Number Claimant Injury Date  Reported Received Type Status Denied Delayed QOrganization Examiner
Claimant Type : Indemnity
2002102526 Vanderhilt, Charlie 06/03/2002 08/04/2002 06/04/2002  Indemnity Open SOM-Sustem Operations & I balzarinil
2002102580 Fitzgerald, Eddie N. 04/22/2002  05/06/2002 06/05/2002 Indemnity Gpen ADM-Administration Dept.  dunnj
2002102584 Hayes, Sean S. 06/04/2002  06/05/2002 06/05/2002 indemnity Open SOM-Sustem Operations & I dunnj
2002102586 Ingalls, Bil 06/04/2002  08/04/2002 06/05/2002 indemnity Cpen WAS-WasteACE Dept balzarinit
2002102632 Adams, Adrian 06/03/2002  06/06/2002 06/03/2002 indemnity Closed SOM-Sustem Operations & F dunny
2002103270 Young, Robert 06/10/2002 06/10/2002 06/12/2002 Indemnity Ciosed WOM-ACE Operations and h dunnj
2002103282 Santos, Neal 0c/04/2002  06/04/2002 06/12/2002 indemnily Open WAS-WasteACE Dept balzarinil
2002103314 MeDonald, Ronald B. Q4M2/2002 041272002  08/14/2002  Indemnily Open ENG-Engineenng Dept balzarnil
2002103324 Teng, May 05/29/2002  06/03/2002  06/14/2002 Indermity Closed WOM-ACE Operations and I balzannil
2002103376 Comeli, Veronica 06/04/2002  06/13/2002 08/14/2002 Indemnity Closed SOM-Sustem Operations & 1 dunnj
2002103470 Young, Robert 02/26/2002  03/18/2002 06/18/2002 Indemnity Closed NRD-Natural Resources Deg balzannil
2002103482 Santos, Neal 041972002 06/03/2002  06M9/2002  Indemnity Re-Open 06/26/2002 NRD-Natural Resources Deg dunnj
2002103506 Vanderbilt, Corinne 06/18/2002 06/18/2002 06/15/2002 indemnity Closed ENG-Engineering Dept dunnyj
2602103576 Cormell, Veronica 04/02/2002  06/20/2002 06/24/2002 Indemnity Open 08/16/2002 06/24/2002 E£NG-Engingermng Dept batzannil
2002103674 MceDonald, Ronald 06/G4/2002  06/24/2002 06/27/2002 Indemnity Closed SOM-Sustern Operations & I dunnj
2002103676 Nash, Howard 06/21/2002  06/21/2002 06/27/2002 Indemnity Re-Open SOM-Sustem Operations & P dunnj
2002103678 Parker, Peter 06/20/2002  06/20/2002 06/27/2002 Indemnity Open CUS-Customer Service Dep: balzarini
2002103704 Tong, Tony 05/28/2002  06/20/2002 06/28/20062 Indemnity Open 07/02/2002  FIN-Finance Admin balzarinil
2002103728 Wayne, Brenda 06/26/2002  06/27/2002 06/28/2002 Indemnity Cpen SOM-Sustem Operations & I balzarinil
2002103828 Jefferson, William 06/27/2002  06/27/2002 07/02/2002 Indemmnity Closed SOM-Sustem Operations & I balzannit
2002104380 Kelley, Marge 06/19/2002  06/19/2002 07/5/2002 Indemnity Closed CUS-Customer Service Dep: dunnj
2002119730 Young, Robert 05/22/2002  Q7/16/2002 08/04/2002  Indemnity Cpen 0B/06/2002 WOM-ACE Operations and 3 balzarinil
2002120917 Parker, Peter 05/31/2002  (8/21/2002  09/25/2002 Indermnnity Cpen SOM-Sustem Operations & I dunnj
2002122243 Ingails, Bill 05/12/2002  10/28/2002 1111172002  iIndemnity Cpen 11449/2002  SOM-Sustem Operations & | balzanni
2003137816 McDonald, Ronald 03/14/2002  Q3M4/2002  01/13/2003  iIndemnily Open WAS-WasteACE Dept dunm
2003138186 Tong, May 74572002 011572003 01/23/2003  indemnily Open 21/24/2002  WAS-WasteACE Dept balzannil
2003139756 McDonald, Joan 06/01/2002  02/13/2003 03/14/2003 Indemnily Open 03/18/2003 WAS-WasteACE Dept balzarinil

Claimant Type Total: 182 Accepted: 64 Denied: 40 Delayed: 66
Claimant Type : Medical
2001060354 Hayes, Sean 07/02/2001  O7/02/2001  Q7/05/2001 WMedical Closed SOM-Sustem Operations & ! tslinmo
2001060366 ingails, Bill 07/02/2001  Q7/03/2001  O7/05/2001  Medical Closed WOM-ACE Cperations and } tsviray
2001060368 Jefferson, William Q710212001 07/02/2001  OQ7/05/2001  Medical Closed S0OM-Sustem Cperstions & | Inubla
2001060402 Gordon, Rachel Q7/08/2001 Q7/06/2001  O7/08/2001  Medical Closed HRD-Human Resources Der islinmo
2001072250 Young, Robert 07/03/2001  Q7/06/2001  07/16/2001 Medical Closed SOM-Sustem Operations & I tsviray
2001072318 Patker, Peter 07M3/2001  07/13/2001 0Q7/18/2001 Medical Closed SOM-Sustem Operations & ! tsviray
2001072320 Roberts, George 07/13/2001  07/13/2001 07/18/20071 Medical Closed SOM-Sustem Operations & [ tslinmo
2001072322 Sanios, Neal 07/01/2001  ©7/16/2001  07/18/2001 Medical Closed WAS-WasteACE Dept nubla
2001072324 Tong, Tony Q71712601 07/17/2001  07/18/2001 Medical Closed WOM-ACE Operations and | tsviray
2001072326 Vanderhilt, Charlie 07/03/2001  O7/16/2001 07/18/2001 Medical Closed SOM-Sustem Operations & ! islinmo
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Run Date: 08/04/200% AGCE Company Page: 9of 9
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Claim Log
By Claim Type
Claim Number Claimant Injury Date  Reported Received  Type Status Denied Delayed Qrganization Examiner _
Claimant Type : Medical
2002103650 Young, Robert 06/25/2002  Q6/26/2002  06/26/2002 Medical Closed WOM-ACE Operations and I tsviray
2002103706 Vanderbiit, Charlie 06/24/2002  06/26/2002 06/28/2002 Medical Closed SOM-Sustem Operations & | Inubla
2002103830 Kelley, Rocky 06/28/2002  06/28/2002 07/02/2002 Medical Closed WOM-ACE Operations and b lnubla
Claimant Type Total: 133 Accepted: 48 Denied: 1 Delayed: 0
Grand Total: 317 Accepted: 112 Denied: 41 Pelayed: 66
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Run Date: G8/04/2603
Run Time: 15:37:41

Year end summary by depariment and division

ACE Company

Claim Summary
01/01/2001 - 12/31/2001

Page: 1 of 1833

Claim Number/ Claimant Name/ Injury Datef  Litigated/ Denied/ Pzid

Claim Type Claimant Status Closed Date  Examiner Adj. Loc, Reed. this Period Paid Qutstanding Incurred Recavery
Insured : ACE Company
1900045796 Cornell, Veronica 01/01/2000 {} D Medical 58,451.39 323,527 .24 0.00 323,527.24 4.00
Indemnity Closed 07/25/2001 Ford, Peter 0§/01/2000 TH 0.00 0.00 0.00 0.00 0.00
300A ADM-Administration Dept. PD 0.00 0.00 0.00 0.00 0.00
Voo Rehab 0.00 0.60 0.00 0.60 0.0G
AGE Company Expenses 0.00 4 ,506.25 0.00 4, 506.25 0.0¢
Total 59,451.39 328,033.49 0.c0 328,033.49 0.0¢
1974058872 Li, Maa 2rrgra L ] Medical 0.00 57.00 0.00 57.00 0.00
Medical Closed 03/31H975 Fard, JoAnn 121311974 . TD 0.00 0.G0 0.00 0.60 0.00
300A ADM-Administration Dept. PD .00 0.600 0.00 0.60 0.00
Voc Rehab 0.00 0.00 0.00 0.00 0.00
ACE Company Expenses 0.00 .00 0.60 0.60 0.00
Totat 0.00 57.00 0.00 57.00 0.00
1974058874 McDonald, Ronald 1111571974 [ L] Medical 0.00 50.00 0.00 50,00 0.00
Meadical Closed 12131M974  Jefferson, Laune 12/31/1974 D 0.00 0.00 0.00 0.00 0.00
300A ADM-Administration Dept. FD 0.00 0.00 0.00 0.00 0.00
Voc Rehab 0.00 G.00 ¢.00 0.00 0.00
ACE Company Expenses 0.00 {.00 .00 .00 0.00
Total 0.00 50.00 4,00 50.00 0.¢0
1974058880 Raberts, George 111501974 || L] . Medical 0.00 120.00 0.00 120.00 0.00
Indemnity Closed 0713141975 Ford, JoAnn 1213111874 ™ 0.60 170.00 .00 170.00 0.G0
3004 ADM-Administration Dept. PD 0.00 0.00 0.00 .00 0.00
Voc Rehab 0.00 0.00 0.00 .00 0.00
ACE Company Expenses 0.00 0.00 0.00 .00 .00
Total 0.60 280.00 .00 286.00 0.00
1974058886 Vanderbilt, Chariie 1012411974 G [] Medical 0.00 24.75 0.00 24,75 0.00
Medical Closed 12/311974 Ford, JoAnn 12/31/1974 TD 0.G0 0.00 Q.00 0.00 0.00
300A ADM-Administration Dept. PD 0.00 0.00 0.00 0.00 0.00
Voc Rehab 0.00 0.00 0.00 0.00 .00
5 0.00 .00 X A

ACE Campany Expenses 0.00 0 0.00 4.00
Total 0.00 24.75 0.00 24.75 0.00
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Run Date; 08/04/2003
Run Time: 15:38:35 ACE Company
Claim Summary

Page: 300 of 1839

Year end summary by depariment and division 01/01/2001 - 12/31/2001
Claim Number/ Clalmant Name/ injury Date/  Litigated/ Denied/ Paid
Claim Type Claimant Status Closed Date Examiner Adj. Loc. Recd. this Period Paid Qutstanding Incurred Recovery
Insured : ACE Company
2001045998 Edwards, Tonya ozro/2001 [ ] Medical 585.20 585.20 0.00 585.20 0.00
Medicai Closed 08/24/2001 Kramer, Linda 03/23/2001 T 0.00 0.60 0.60 0.00 0.0¢
500A ENG-Engineering Dept PD 0.60 0.00 0.60 0.00 0.00
Employee slipped/iell on floor when she reached for doors to elevator labby. Voc Rehab 0.00 0.00 0.c0 0.00 0.08
AGE Company Expenses 0.00 0.00 0.00 0.00 0.00
Employee slippedffell on flocr when she reached for doors to elevator lobby. Total 585.20 585.20 0.00 585.20 0.00
2001046050 Young, Alice 0172472001 E] E} Medical 1,318.38 1,318.38 0.60 1,318.28 0.00
Medical Closed 05/G9/2001 Ford, JoAnn 02/15/2001 TD 0.60 Q.00 0.60 Q.60 0.06
500A ENG-Er;gineerjng Dep[ PD 0.G0 0.00 0.060 0.00 0.00
As employee was trying to grab falling backs, she pulled something in neck/shaul Voc Rehab 0.co 0.00 0.00 0.00 0.00
or C’Zmypany ynsto s ¢ P ¢ Expenses 0.00 0.00 0.00 0.00 0.00
As employee was trying to grab falling books, she pulled somathing i neck/shoul Total 1,318.38 1,318.38 0.00 1.318.38 0.00
2001060240 Fitzgerald, Eddie 05/01/2601 D D Medical 963.90 963.90 0.00 963.80 0.00
Indemnity Closed 11/29/2001  Jefferson, Lauric 06/18/2001 ™ 0.00 0.00 0.00 0.00 0.00
&00A ENG-Engineering Dept PD 0.00 .00 0.00 0.00 0.00
Computer use, numbness in hand & forearm Voc Rehab 386.75 388.75 0.00 386.75 0.00
ACE Company Expenses 0.00 0.00 0.00 0.00 0.00
Strain, Rt. Hand/Forearm Total 1,350.65 1,350.65 0.00 1,350.65 0.00
2001060330 Young, Robert M 06152001 [ L] Medical 68.85 68.85 0.00 68.85 0.00
Medical Closed 08/10/2001 Chang, Lea 06/27/2001% ™D 4.00 .00 0.00 0.00 0.00
500A ENG-Engineering Dept PD 0.00 0.00 0.00 0.00 0.00
Running from Conduit for Electrical Outlet/Plug Above Hung Celling Voc Rehab .00 .00 0.00 0.00 0.00
ACE Company Expenses 0.00 0.00 0.00 £.00 0.0
Iritafion to Eyes Total 68.85 £8.85 0.00 £8.85 0.00
2001060376 Comeli, Veronica os/172001 ] Medical .00 0.00 0.00 0.00 0.00
Indemnity Closed 09/17/2001 Jefferson, Laum: 06/29/2001 D 0.00 £.00 0.00 0.00 0.00
B00A ENG-Eng[neeﬁng Dept PD .00 §.00 0.00 .00 Q.60
EE's alleging anxiety/panic attacks & depression, Unknown Voc Rehab 0.00 0.00 0.00 0.00 0.00
ACE Company Expenses 310.00 310.00 0.00 310.00 0.60
Stress/Anxiety Total 310.00 310.00 0.00 310.00 0.00
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Run Date: 08/04/2003

Page: 1839 of 1839
Run Time; 15:38:35

ACE Company

Claim Summary

Year end summary by depariment and division 01/01/2001 - 12/31/2001

Claim Number/ Claimant Name/f injury Datef  Litigated/f Denied/ Paid

Claim Type Claimant Status Closed Date Examiner Adj. Loc. Recd. this Period Paid Qutstanding Incurred Recovery
Insured : ACE Company
2001072880 Young, Robert o700t [ L] Medical 796.94 796.94 0.00 796.94 0.00
indemnity Closed 1041912001 Ford, JoAnn 0B/22/2001 1D 0.00 0.00 0.¢0 0.00 Q.00
600A WRP-ACE Recycling Prog Dept Voo R h"z 0.00 0.00 0.00 0-98 0.00
. . . ; ; . 'oc Rehal 0.00 0.00 0.00 0.4 0.0¢
Employee was cleaning floor area and moving drain gratings during shift and felt ¢« Expenses 216.53 216.53 .00 216,53 0.00
ACE Company
Low Back Strain Total 1,013.47 1,013.47 0.00 1,013.47 0.00
insured Total: 9190 Medical  1.490,867.65 13.174,125.39  2867,030.52 16,041,155.91  (380,298.22)
™D 459,854 .47 8,359,723.42 B828,938.51 $,188,661.93 {65,363.50}
PD 476,893.54 4,340,910.80 1,300,828.21 5,641,739.01 {60,100.00}
Voc Rehab 80,953.95 843,867.73 333,718.91 1,177,586.64 0.00
Expenses 151,530.90 2,771,281.63 234.342.70 3,005,624.33 {22,000.00)
Insured Total 2.660,200.51 25,489,908.97 5,564,858.80 35.054,767.82 {517,761.72)
Grand Total: 9190 Medical  1,490,867.65 13,174,125.39  2,867,030.52 16,041,15591  (380,298.22)
D 458,854 47 8,358,723.42 828,938.51 9,188,661.93 {55,363.50)
PD 476,993.54 4.340,910.80 1,300,828.21 5,641,738.01 (60,100.00)
Voc Rehab 80,953.95 843.867.73 333,718.91 1,177 586.64 0.60
Expenses 151,530.20 2,771,281.63 234,342.70 3,005,624.33 {22,000.00}
Grand Total 2,6880,200.51 29,489,908.97 5,564 858.85 35,054,767.82 {517,761.72)

d_claim_summary

ACE Company - Confidential

Run By: Z zDemoWCAssist on astpxddb09



## ¥0S Reporting Tool - [Report Configuration]

ﬁ Flle Criteria Requests Query Group Window Help =151 %]
i - 1 o i
meg X ©o| 2?8 |

Feport G}Edailfsene;ai _vj
Report Title + {ESelection Critena Group/Sort Critesia
Clam Contact ,, Clinert Nane
Claitn Contact Model Repoiting History Period . {End of Period Claimant Status i ,
Claim Contact Paid Clamant Name . {End of Period Claimant Type i e

- L““%;n:r:.ﬂ_},

Claim Contact Summary o End of Penod Claimant Status i {Fiscal Year St
Claim Log . End of Perind Claimant Type I |Fiscal Year {Group Prior 101 i

: . . o P P e
Claim Log Deductible FiscalYear Fiscal Year(Group Priar 51 e %’_‘:@%ﬁﬁa
Claim Log Summary . {Fiscal Year [Group Prior 10] 4 {insurer | | ngﬁqgﬂ 3
 Claim Log Wotkers' Comp Summary - {{Fiscal Year{Group Prior 5) .{Line of Insurance i B W&ﬁ%_%j;ﬂ
Claim Management Summary Incident Date  {Organization 1 ! B
Claim Status ~ {jIncident Type R e
Claim Summary —d{Insurer e e e EiEs

- S
Contact Total Litinated
Face Sheet Print _ Osganization 1
Fiscal Year Claim Summaty . Reported
Litigation Summary Under Reserved
Monthly Financial Summary e
Notepad Print i
. ; Line 1:.'1

ReportHeading Lines

P g Line 2]

| The selection critena has been reset. ' x , N
éﬂstart]“ @| a8y H Eﬁ YOS Reporting Tool - [... [E7 Microsoft Word - Docume... | !.;["“:a 10:57 AM

Claim Management Summary




Run Date: 07/30/2003 ACE Company Page: 1 of 2
Run Time: 16:11:15 .
Claim Management Summary

Litigated claims 01/01/2001 - 12/31/2001

Insured #ofclaims  Open Closed Paid < 8iR Quistanding < SIR  Incurred < SIR Paid > 51K Incurred > SIR Total incurred Recovery

Organization 1: ADM-Administration Dept.

ACE Company 3 3 0 163,453.20 39,320.84 202,774.04 0.00 0.00 202,774.04 0.00
Organization 1 Totals 3 3 0 163,453.20 39,320.84 202,774.04 0.00 0.00 202.774.04 0.00

Organization 1 : CUS-Customer Service Depariment

ACE Company 16 11 5 §94,983.83 174,065.92 869,049.75 0.00 0.00 869,048.75 0.00
Organization 1 Totals 16 11 5 £94,983.83 174,065.92 869,049.75 0.00 0.00 869,048.75 0.00

Organization 1: ENG-Engineering Dept

ACE Company 9 7 2 606,584.84 176,684.68 783,269.52 0.00 0.00 783,269.52 0.00
Organization 1 Totals 9 7 2 B06,584.84 176,684.68 783,269.52 0.00 0.00 783,268.52 0.00

Organization 1 ;: FIN-Finance Admin

ACE Company 7 & 1 263,549.54 56,428.71 319,978.25 0.00 0.00 319,978.25 0.00
Organization 1 Totals 7 B 1 263,549.54 56,428.71 319,978.25 0.00 0.00 319,878.25 .00

Organization 1 : GEN-Office of the Gen Mgr Dept

ACE Company 8 8 2 537,859.38 175,336.25 713,194.63 0.00 0.00 713,194.63 0.00
Organization 1 Totals 8 g 2 537,859.38 175,336.25 713,194.63 0.00 0.00 713,194.63 0.00

Organization 1 : 1SD-Information Systems Dept

ACE Company 2 2 0 40,238.51 18,593.58 58,832.09 0.00 0.00 58,832.09 0.00
Organization 1 Totals 2 2 0 40,238.51 18,593.58 58,832.09 0.00 0.00 58,832.09 0.00

Organization 1: NRD-Natural Resources Dept

ACE Company 11 8 3 §34,775.87 194,630.06 829,405.93 0.60 0.00 829,405.93 0.00
Organization 1 Totals 11 8 3 634,775.87 194,630.06 829,405.93 a.00 0.00 829,405.93 4.00

Organization 1 : SOM-Sustern Operations & Mte Dept

ACE Company 70 60 10 2,335353.80  1,104,883.19  3.440,236.99 0.00 0.00  3,440,236.99 0.00
Organization 1 Totals 70 60 10 2,335,353.80 1,104,883.19  3.440,236.99 .00 0.00  3,440,236.99 0.00

Organization 1 ;: WAS-WasteACE Dept

ACE Company 5 9 6 446,359.37 374,777.97 821,137.34 0.00 0.00 821,137.34 0.00
Organization 1 Totals 15 9 ) 446,359.37 374,777.97 B21,137.34 0.00 0.00 B21,137.34 0.00
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Run Date: 07/30/2003 ACE Company Page: 2of 2
Run Time: 16:11:15 .
Claim Management Summary
Litigated claims 01/01/2001 - 12/31/2001
Insured #ofclaims Open Closed Paid < IR Cuistanding < SIR  iIncurmed < SIR Paid > SIR  Incurred > SIR Total Incusred Recovery
Organization 1 : WND-ACE Resources Dept
ACE Company 1 1 0 32.411.05 27,545.91 59,956.96 0.00 0.00 59,956.96 0.co
Organization 1 Totals 1 1 0 32,411.05 27.545.91 59,956.96 0.00 0.00 59,956.96 0.00
Organization 1 : WOM-ACE Operations and Mte Dept
ACE Company 47 40 7 1.567,082.55 1,061,333.92  2,628.416.47 0.00 38,120.75 2,666,537.22 0.00
Organization 1 Totals 47 40 7 1,567,082.55 1,061,333.92  2,628416.47 0.00 38,120.75 2,666,537.22 .00
Organization 1 : WRF-ACE Recycling Prog Dept
ACE Company 1 1 0 130,173.69 55.384.12 185,567.81 0.00 0.00 185,567.81 0.00
Organization 1 Totais 1 1 0 130,173.69 55,394.12 185,567.81 0.00 0.00 185,567.81 0.00
Grand Totals 180 154 36 7,452,825.83 345899415  10,911,819.78 0.00 38,120.75  10,949,940.53 0.00

d_management_summiry

ACE Company - Confidential

Run By: £ zDemoWCAssist on astpxddb0s



YOS Reporting Tool - [Report Configuration]
ﬁ Flle Criteria Requests Query Group Window Help

|mee | ws | 2®

ort -Grci'uﬁfl General

=

tReport Title

_a{8Selection Chiena

-~

Group/Sort Critetia

HRequest Name

Claim Summary

line of Insurance '

Claim Number | ]

Litigation

L

B B 151 T S T [ R R
e

Youcher Total
peizpist piatriay gy gite bt eytesier ot

s

Rl

Report Heading Lines

Contact Total Reporting History Period Clamant Name

Face Shest Print Body Part End of Pesiod Claimant Status

FiscalYear Clam Summaiy Cause End of Petiod Claimant Type
{ Claim Number Exammer '

Menthly Financial Summary Clamant Name Fiscal Year

Notepad Print Client Fiseal Year (Group Prior 10)

Pavment Print End of Penod Claimant Status Fiscal YearfGroup Prior §)

Pagment Print Altemate End of Penod Clamant Type Insured

Payment Total Examinar ==~ 10rganization 1

Payment Void Total e Fiscal Year Policy Year

Beserve Total Fiseal Year [Group Prior 10] Palicy Yeat(Group Prior 1)

Safety Activity Fiscal Year{Group Prior 5) Policy ‘earfGroup Prior 5

SIR Limit Incident Date : T

Time Tracking Total Incident Type

User Diary Incured

I The selection criteria has been resat,

Histart m @ e ES] i,J !@ ¥05 Reporting Tool - [...  EY Microsoft Word - Bocume...

Litigation Summary

ZZDEMOWCASSIST- dvastprddb09 -~

2 112am



# ¥DS Reporting Toel - [Report Configuration]

B Fle Criteria Reguests Query Group Window Help S =g ]
IERERE- L RZAR 2l
Report éiﬁui’:il General - :J b |

Report Tile _»{5election Criteria 4] EGroup/Sart Criterta iBequest Name
Claim Summary ncident Type R | C =i Mumber i
Contact Total tncurred Claimant Name

Face Sheet Print - {Insured £nd of Period Claimant Status

Fiscal Year Clam Summary Insurer End of Penod Claimant Type

LogdlPs [

Monthiy Financial Summary Litigated _ Fiscal Year

Notepad Print ) Natwe of ingury Fiscal Year (Group Prior 10

Payment Print Drganization 1 Fiscal Year[Group Prior 5

Payment Piint Altemate Paid ) Insured

Papment Total . Policy Number Organization 1

Payment Void Total Policy Year = {{Policy Year

Reserve Total - Policy Year{Group Prior 10] Policy Year{Gme Prior 10

Safety Activity : Palicy Year(Group Prior 5] {Group Prior 5}

SIR Limit Reported ot

Time Tracking Total Hepresented

User Diary . Subrogated

Vaucher Total Under Reserved

= Ml

Report Heading Lines i‘?”e 1;;‘!.

Line 2:

{The selection criteria has been reset,

iﬁStart”_l i & 3 i _i lé?'-‘ﬁs Reporting Too! - [... F¥ Microsaft Word - Docume...

ILitigation Summary




s ACE Company
Litigation Summary
By Organization 1/01/2001 - 12/31/2001
Claimant Name Incident Date/
Clairm Number Claim Status Closed Date Legal Paid Paid Outstanding incurred Recovery
QOrganization 1 : CUS-Customer Service Department
1998046888 Wayne, Bruce 04/20/1998 803.44 Medical 24,864.15 10,451.84 35,315.89 0.00
Open TD 52,010.00 22.31 §2,032.31 G6.00
Employee jumped a small ditch to get a water meter & landed incorrectly and strained lower | PD 182.88 12,762.31 12,945,189 £.00
300B CUS-Customer Service Depariment Voc Rehab 1,527.00 33.50 1,560.50 4.00
Expenses 1,256.41 4,340.09 5,586.50 0.00
Total 79,840.44 27,610.05 107.450.48 0.00
Plainfiff Name Representation Notice Assigned to Defense Vendor Type Firm Name_ Comment
Applicant Attorney Urdarte & Carr, LLP Carr, Sarah B
Defense Attorney VALENCIA AND WILBERDING Neach, Ronaid R
1998046962 Gordon, Flash 03/26/1998 0.60 Medical 6,013.99 7,081.01 13,995.00 0.00
Re-Open ™ 15,339.27 5,933.75 21,273.02 0.00
Repetitive motion; handheld computer, meter hook, notices, tube PD 12,970.G0 423375 17.203.75 0.00
300B CUS-Custamer Service Department Voe Rehab 426.50 1,580.00 1,926.50 0.60
Expenses 915.45 50000 1,415.45 0.60
Total 36,565.21 19,248.51 55,813.72 0.0
Plaintiff Name Representation Notice Assigned to Defense Vendor Type Eion. Name Comment
117132000 Applicant Attorney BOXER & GERSON Dolan, Michaet
2000045278 Parker, Geraldine 05/1G/2000 0.00 Medical 8,000.23 44,820.00 52.829.23 ¢.00
Open 1D 22,911.00 0.co 22,911.00 0.00
PD 320.00 7.770.00 8,020.00 0.00
3008 CUS-Customer Service Department Voc Rehab 8.183.34 8,511.66 16,705.00 6.00
Expenses 967.26 0.00 067.26 0.00
Total 40,4G0.83 61,101.66 101,502.49 0.00
Plaintiff Name Representation Notice Assigned to Defense Vendor Tyoe Firm Name Comment

12/04/2000 Applicant Attorney DENNIS RILEY ESQUIR

4 lidganon_summary ACE Company - Confidential
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Run Date: 08/04/2004

Page: 6 of 57
Run Time: 15:52:34 ACE Company
Litigation Summary
By Organization 09/01/2001 - 12/31/2001
Claimant Name Incident Date/
Claim Number Claim Status Closed Date Legal Paid Paid Qutstanding Incurred Recovery
Organization 1: CUS-Customer Service Department
2001046026 Ingalls, Bill 02/22/2001 0.00 Medicat 2,348.90 £.00 2,348.90 0.00
Closed TD 0.00 0.00 0.00 6.00
Employee was reading meters when stepped onto a wet area causing him to slip and fall. P 0.00 £.00 8.00 6.00
3008 CUS-Customer Service Depariment Voc Rehab 0.00 0.00 4.00 0.00
Expenses 1,587.69 0.00 1,587.68 0.00
Totat 3,936.59 0.00 3,836.59 0.00
Plaintiff Name Representation Nofice Assigned to Defense Vendor Type Firm Name Comment
Q2192002 Applicant Attorney Law Offices of Daniel K. White Daniel K. White, Esquire
021872002 Defense Attorney Adelson, Testan & Brundo Popalardo, Dennis A
2001072738 Parker, Peter (08/22/2000 0.00 Medical 0.00 1,500.00 1,500.60 0.00
Open m 0.00 0.60 0.60 0.00
Employee has filed post employment claim for eye injury wheih allegedly occurred 9/00. idw PD 0.00 0.00 0.60 0.00
3008 CUS-Customer Service Depariment Voc Rehab .00 0.00 0.00 0.00
Expenses 407.68 1,092.32 1,500.00 Q.00
Total 407.68 2.592.32 3,000.00 0.00
Plaintiff Name Representation Notice Assigned o Defense Vendor Tvpe Firm Name Comment
10/12/2001 Applicant Attorney LOU ANN BASSAN ATTORNEY Bassan, Lou Ann
Crganization 1 Total: 16 54,938.24 Medical 240,267.78 113,197.83 353,465.61 0.00
TD 187,498.05 12,472.24 189,970.2% 0.0¢
FD 158,590.62 26,067.24 184,657.86 0.00
Vac Rehab 50,520.63 11,545.16 62,085.79 0.00
Expenses 58,106.75 10,783.45 68,880.20 0.00
Organization 1 Total £694,983.83 174,065.92 869,049.75 0.50
Organization 1: ENG-Engineering Dept
1986052532 Li, Mao 08/16/1986 96.00 Medical 16,951.05 0.00 16,951.03 0.00
Closed 12M10/2001 TD 896.00 0.00 B95.00 0.00
PD 0.00 0.00 (.00 .00
500A ENG-Engineering Dept Voc Rehab 0.0¢ 0.00 0.00 0.00
Expenses 208.22 0.0¢ 208.22 0.00
Total 18,055.27 0.00 18,055.27 0.00
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Rurn Date: 06/04/2003 Page: 56 of 57
Run Time: 15:52:34 ACE Company

Litigation Summary

By Organization 01/01/2001 - 12/31/2001
Claimant Name Incident Datef
Claim Number Claim Status Closed Date Legal Paid Paid Outstanding Incurred Recovery
Organization 1 : WOM-ACE Operations and Mte Dept
2001073548 Wayne, Bruce 10/18/2001 0.60 Medical 0.00 4,000.00 4,000.00 6.00
Open ™ 0.00 0.00 0.60 0.00
EE sustained Iaceratien/bruises to body when fire blew and caused vehicle fo hit a iree. PR .00 0.0C 0.60 g.00
7008 WOM-ACE Operations and Mte Dept Voc Rehab 0.00 0.05 0.00 0.00
Expenses .00 0.06 0.00 0.00
Total 0.00 4,000.00 4 000.00 0.00
Piaintifi Name Representation Notice Assigned to Defense Vendor Type Firm Name Comment
10/31/2001 Applicant Attorney GEARMEART & OTIS Roy J. Otis, Esquire
10/31/2001 Defense Attorney LAUGHLIN FALBO LEVY & MORESI Popalardo, Dennis
Organization 1 Total: 47 60,685.73 Medical 769,854.80 540,322.04  1,310,176.84 0.00
0 436,006.20 143,991.52 579,997.72 0.00
PD 225651.65 236,103.17 461,754.82 0.00
Voc Rehab 61,450.68 117,815.56 179,306.24 .00
Expenses 74,079.22 61,222.38 135,301.60 0.00
Organization 1 Total 1,867,082.55 1,089,454.67 2,666,537.22 0.00
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Run Date: 08/04/2003 .
Run Time: 15:52:34 ACE Company Fege: ST ors7
Litigation Summary
By Organization Q1/01/2001 - 12731/2001
Claimant Name Incident Datef
Claim Number Chaim Status Closed Date Legal Paid Paid Outstanding Incurred Recovery
Organization 1: WRP-ACE Recycling Prog Dept
1998045836 Comell, Veronica Q1/11/1998 7.311.80 Medical 48,594.07 6,986.77 55,580.84 0.00
Re-Open D 53,930.62 8,155.17 62,085.79 0.00
PO 1,287.16 34,412.84 35,700.00 0.60
S00A WRP-ACE Recycling Prog Dept Vac Rehab 15,282.42 1,563.58 16,846.00 0.G0
Expenses 11,078.42 4 27578 15,355,148 0.00
Total 130,173.62 55,394.12 185,567.81 .00
Blamtiff Narme Representation Notice Assigned to Defense Vendor Type Elemn, Name Comment
0272611899 04/03/2000 Applicant Attorney JONES CLIFFORD JOHNSON AND JOHN! Francis V. Clifferd, Esquire
02/26/1999 04/03/2000 Defense Attorney HANNA BROFPHY MACLEAN MCALEER Al Lehmer, Francie R
Organization 1 Total: 1 7,311.90 Medical 48,594.07 6,986.77 55,580.84 0.0¢
T 53,830.62 8,1585.17 62.085.79 0.00
FD 1,287.16 34,412.84 35,700.00 0.60
Voc Rehab 15,282.42 1,563.58 16.846.00 0.00
Expenses 11079.42 4,275.76 15,355.18 0.00
Organization 1 Total 130,173.69 55,394.12 185,567.81 0.00
Grand Total: 180 526,215.22 Medical  3,326463.41  1,676220.21  5,002,683.62 0.00
™D 1,747 8258.34 524 667.94 2,272,597.28 .00
PD 1453,083.75 856,211.01 2,309,304.76 .00
Voc Rehab 250,608.03 256,239.10 506,845.13 0.00
Expenses 674,733.10 183,776.64 858,509.74 0.00
Grand Total 7,452,825.63 3,497,114.80 10,949,940.53 0.00
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Run Date: 07/22/2003 Notepad Print *age: 5020 of 10615
Run Time: 15:39:30

Parker, Peter P 2001046078

Add Date: 12/10/2002 Add User; Harding, Charito Notepad Type: Client Contact
Edit Date: 12/10/2002 Edit User: Harding, Charito
Overview

discussion wf er
s/w debbie/conveyed conversation w/ clmt re reopening his claim as relating back injury to this claim even though
there has been no med tx since 8'01 & tht cimt was on vacation the wk of 11/25/02 & back pain occurred during his
vacation. cimf's superv is howard mccarley. need to get info of clmt's activities during the wk tht he was on vacation.
she'll get back to me.

Parker, Peter P 2001646078

Add Date: 12/11/2002 Add User: Harding, Charito Notepad Type: Client Contact
Edit Date: 12/11/2002 Edit User: Harding, Charito
QOverview

discussion wf superv

s/w steve leefsupervihe is not aware of any work injury lately for cimt. he is aware tht clmt took vacation fr 11/25to
11/29-02. he called in sick from 12/2 to 12/6-02 & said tht it was due to back bothering. tid him tht purpose of my call
is to inquire if he has any knwledge of cimt's activity during his vacation wk given thi cimt is still relating back injury to
this claim even though there has been no med tx since 8'01. he did not hear of anything fr anyone re off work
accident or injury for cimt.

Parker, Peter P 2001046078

Add Date: 02/24/2003 Add User: Harding, Barbara Notepad Type: Claim Data
Edit Date: 02/24/2003 Edit User: Harding, Barbara
Overview

Name/address/SSN Changed
Prior Address; 2379 Second Street, Livermore, 94550-

¢ notepad_print



Run Date: 07/22/2003 Notepad Print Page: 5027 of 10615
Run Time: 15:40:01

Santos, Donna 2001046082

Add Date: (9/21/2001 Add User: Roosevelt, Dorys Notepad Type: Medical Treaiment
Edit Date: 09/21/2001 Edit User: Roosevelt, Dorys
Overview

Dr. Frazier Rpt. of 8/27/01

Dr. Frazier Rpt. of 8/27/01

Pt. seen for the right elbow. She continues with pain and radiation down to the right wrist area. The palient has been
injected in the past and been on anti-inflamatories, but continues with symptoms.

impression: Ri. elbow lateral epicondylitis and rt. elbow extensor tendonitis.

Treatment Recommendations: At this time the patient is on Celebrex, and will continue that. | would like to refer her
to Dr. Kendrick Lee in Qakland for evaluation and treatment of her lateral epicondylitis and extensor tendinitis, and
associated repetitive stress syndrome.

Work status: We wilt limit her work to modify duty with working 4 hrs. per day over the next few weeks.

I will see her again on an as-needed basis at this time related fo her evaluation with Dr. Lee.
Santos, Donna 2001046082

Add Date: 10/08/2001 Add User: Truman, Arnel Notepad Type: Employee Contact
Edit Date: 10/08/2001 Edit User: Truman, Amel
Qverview

spoke with employee

Received call from the employee about possible of "duplicate” payment from wage loss benefits vs- job injury leave
benefits. She stated that per Dr. Frazier's 8/28/01 visit, she was advised to work on moedified duty of 4 hrs day work at
5days schedule. She has been receiving Wage Loss Benefits from Octogon & alsc received full 8 hours pay @
EBMUD. She stated that she previously spoke with adjuster and Jackie Banks and given advised to "cash” check.
She's concern on whether is entitle for these two benefits; Wage Loss & Job Injury Leave Benefits. Explained to the
employee that | will get further information and get back with her. (she gave her home # @ 510.568-0342). Also
employee siated that effective 10/12/01, modified work would not be available and therefore she 's back on TTD
benefits. She stated that her supervisor is aware about this & gave supervisor's name, Ken Kenada (610)287-1711

* Phoned employee back & informed her that due to holiday "Columbus Day" left message with Jackie Banks.

Santos, Donna 2001046082

Add Date: 10/09/2001 Add User: Truman, Arnel Notepad Type: Medical Treatment
Edit Date: 10/08/2001 Edit User: Truman, Arnel
Overview

PR-2; Pragress Report 9/19/01
Reviewed 9/18/01 Kendrick Lee, MD report {510) 238-1200
Diagnosis: Rigth forearm pain, myofascial pain, radial tunnel and right lateral epicondylitis Work Status:
Continue modified work; no lifting over 5 Ibs., 4 hour/day Medication: Naprosyn 375
mg., of Celebrex

Santos, Donna 2001046082

Add Date: 10/09/2001 Add User: Truman, Arnel Notepad Type: Medical Treatment
Edit Date: 10/09/2001 Edit User: Truman, Arnel
Overview

Neurolegy referral

Recelved call from Dr. K. Lee's office & s/w: Dorothy 510. 238-1200. Per Dr. Lee, suggesting referring patient with
Neurology. Adjuster recommend Dr. Robert Ansel and Dorothy will inform
Dr. Lee and get back with adjuster.
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Run Date: 08/04/2¢ ACE C ipany Page 3 of 188
Run Time: 16:10:08 ‘
Payment Total
By Organization and claim number
Fiscal year 7/1/1998 - 6/30/2000
Processed  Check Bate  Check Num. Claim Number  Claimant Incident Transaction Type Payee Payee Tax B Examiner Amount
Organization 1: CUS-Customer Service Department
Claim Number : 19898044746
10/06/1999  10/06/1889 200795 1998044748 Vanderbilt, Charlie 07/15/1889  Provider Trealment HEALTH PAVILION 043288066  Jefferson, Laurie 57.75
10/06/1998  10/06/1998 209796 1999044746 Vanderbilt, Charlie 07/15/1999  Provider Treatment READICARE MED GRP - EMERYV 853775827  Jefferson, Laurie 270.39
10/06/1989  10/06/1999 208796 1990044746 Vanderhilt, Charlie 07/15/1999  Provider Treatment READICARE MED GRP - EMERYV 953775827  Jeffersan, Laurie 72.25
10/11/1999 10/41/1999 209856 1999044746 Vanderbilt, Charlie 071151989  Provider Treaiment READICARE MED GRP - EMERYV 953775827 Jefferson, Laurie 72.25
10/14/1998  10/14/1988 209917 1999044746 Vanderbilt, Charlie 07/15/1898  Provider Treatment  READICARE MEDICAL GROUP 853775827 Jefferson, Laure 93.01
10/28/1998  10/28/1989 210088 1999044746 Vanderhilt, Charlie 07/15/1992  Cther Medical READICARE MED GRP - EMERYV 853775827  Jefferson, Laurie 132.83
121999 111271999 210270 19089044746 Vanderhilt, Charlie 07/15M1999  Provider Trealment  PIC MEDICAL GROUP 843281038  Jefferson, Laurie 164.30
111241999 1112711889 210271 1998044746 Vanderbilt, Chariie 07/15M199%  Physical Therapy READICARE MEDICAL GROUP 853775827 Jefferson, Laurie 84.85
11/29/1988 11/28/1993 210443 1898044746 Vanderbilt, Charlie 07/15/1699  Reimburse Emp[oyee ADVANCED RADIOLOGIC IMAGIN 942987394 Jefferson, Laurie 732.50
1172971988 11/28/189% 210444 1998044746 Vanderbiit, Chariie 07151999 Reimburse Employee READICARE MED GRP - EMERYV 853775827  Jefferson, Laurie 103.39
01/13/2000  01/13/2000 211012 1998044746 Vanderbiit, Charlie O7/15/1999  Physical Therapy READICARE MED GRP - EMERYV 853775827 Jefferson, Laune 72,25
07/25/2001 07/25/2001 60000300 1998044746 Vanderbilt, Charlie 07151999  Physician HEALTHSOUTH/READICARE MEL 853775827 Jefferson, Laurie 184.57
Claim Number Tofal: 13 2,146.64
Claim Number : 1993044836
09/22/1888  (9/22/1898 208642 1999044836 Cornell, Matt 08/25/1999  Temporary Disability Matt Comnell 436667179  Jefferson, Laurie 140.80
1041871899 10/18/1999 209970 1999044836 Comell, Mait 0825/1989  Provider Treatment  BAY IMAGING CONSULTANTS 942955646 Jefferson, Laune 16,83
10/18/1889  10/18/4999 208971 1580044836 Comell, Malt 082511998  Hospital SUTTER DELTA MEDICAL CENTE 941552887 Jefferson, Laune 152.64
10/18/1999  10/18M1938 200972 1959044836 Cornell, Mait 08/25/1988  Provider Treatment  HEALTH PAVILION 943288966 Jefferson, Laurie 108.85
11/02/1688  14/02M980 210171 19990448386 Comell, Matt 08/25/1989  Hospital CA EMERGENCY PHYSICIANS L[ 680329157  Jefferson, Laurie 91.80
12/13/1899 121131988 210615 1989044836 Cornell, Mait 08/25/1989 Rx APQLLO ENTERPRISES 5822701685  Jefferson, Laurie 14.65
Claim Number Total: 6 525.37
Claim Number : 1999044856
10/11/1989 10/11/1988 209864 1898044856 Nash, Hannah 08/25/1999  Provider Treatment  OCC, MED. ASSOC. OF RICH 770469725 Jefferson, Laurie 350.28
Claim Number Total: 1 350.28
Claim Number: 19990448838
10/11/1983  10/11/1998 209866 1898044888 Wayne, Bruce 08/24/1889  Provider Treatment BERKELEY ORTHOPAEDIC MED 0942522527 Jefferson, Laurie 124.70
10/14/1988  10/14/1689 209920 19990443888 Wayne, Bruce 08/24/1999  Provider Treatment  BAY IMAGING CONSULTANTS 842065646  Jefferson, Laune 46.25
11/42/1989  11/12/1898 210280 1959044888 Wayne, Bruce 08/24/1899  Provider Treatment BERKELEY ORTHOPAEDIC MED 842522527 Jeffersen, Laune 84.47
Claim Number Total: 3 255,42
Claim Number : 1999044806
11/29/1999 11/29/1983 210480 1895044906 Vanderbilt, Corinne 09/29/1983 Provider Treaiment HEALTH PAVILION 943288966 Ford, JoAnn 100.5%
12/13/1958  12/M13/1999 210623 1999044906 Vanderkilt, Corinne 09/29/1999  Provider Treatment  HEALTH PAVILION 943288966  Ford, JoAnn 99.25
121211988 1212171999 210749 1998044306 Vanderbift, Corinne 09/29/1988  Provider Treatment  HEALTH PAVILION §43288966  Ford, JoAnn 47.60
d_payment_total ACE Company - Company confidential Run By: Z zDemoWCAssist on astpxddb08



Run D'a%e: GBI04/20 ACE (. !pany Page 5 of 188
Run Time: 16:10:21
Payment Total

By Organization and claim number
Fiscal year 7/1/1989 - 6/30/2000
Processed Check Date  Check Num. Claim Number Claimant Incident Transaction Type Payee Payee Tax 10 Exarminer Amount
Organization 1 : CUS-Customer Service Depariment

Claim Number : 1999044958
01/04/2002  04/04/2002 60003842 1999044958 Edwards, Dave 11/0171998  Physical Therapy US HEALTHWORKS MEDICAL G 954643269  Jefferson, Laurie 575.82
02M14/2002 (02/14/2002 60004603 1999044958 Edwards, Dave 11/01/1998  Physical Therapy US HEALTH WORKS MEDICAL GF 954643269 Jefferson, Laurie 833.47
03/01/2002  03/01/2002 60005103 1999044958 Edwards, Dave 11/0171988  Physician US HEALTH WORKS MEDICAL GI 954643269 Jefferson, Laune 113.82
03/01/2002  03/01/2002 60005121 1999044558 Edwards, Dave 110171992  Med Bill Review PPO DIVERSIFIED HEALTHCARE SER' 680302628 Jefferson, Laurie 1.20
03/01/2002  03/01/2002 60605121 1993044958 Edwards, Dave 110171888  Med Bill Review BIVERSIFIED HEALTHCARE SER' 680302628 Jefferson, Laurie 8.05
07/24/2002  03/01/2002 60005121 1999044958 Edwards, Dave 11/01/1998  Med Bill Review DIVERSIFIED HEALTHCARE SER' 680302628  Jefferson, L.aurie {8.05)
07/24/2002  03/41/2002 60005121 1995044956 Edwards, Dave 110171998 Med Bill Review PPC DIVERSIFIED HEALTHCARE SER' 680302628  Jefferson, Laurie {1.20)
05/08/2002  05/08/2002 60006780 1999044958 Edwards, Dave 11/01/1998  Physician US HEALTH WORKS MEDICAL GI 954643269 Jefferson, Laurie 150.69

Claim Number Total: 43 13,638.37

Claim Number ; 1898044996

03/10/2000 03/10/2000 211750 1998044596 Cornall, Matt 12/06/1899  Provider Treatment READICARE MED GRP - EMERYV 953775827  Jefferson, Laurie 201.60
Claim Number Total: 1 201.60

Claim Number : 19899045002
01/04/2000  01/04/2000 210858 1899045002 Gordon, Rachel 12/06/1999 Reimburse Employee Rachel Gerdon 567900133 Jeflerson, Laune 5.76
02/1742000  02/17/2000 211480 1889045002 Gorden, Rachel 12/06/1998  Copywork MACRO PRO INCORPORATED 330387598  Jefferson, Laurie 98.89
03/10/200C  03/10/2000 211751 1889045002 Gorden, Rachel 12/06/1988  AME/QME TONICA MEDICAL MANAGEMENT 550488830 Jefferson, Laurie 288.58
03/15/2000  Q3M15/2000 211812 1499045002 Gaordon, Rachel 12/06/1989  AME/QME CORIE A. FARKAS 550498930  Jefferson, Laurie 750.00
03/16/2000  03/16/2000 211850 1889045002 Gorden, Rachel 12/06/1998  Provider Treatment KAISER PERMANENTE 94272848C Jefferson, Laurne 31715
04/04/2000  04/04/2000 212046 1888045002 Gordon, Rachel 12/06/1989  Provider Treatment  ASSOCIATED ORTHOPAED 941721789 Jefferson, Laurie 284.01
04M11/2000 Q471472000 212120 1999045002 Gordon, Rachel 12/06/1889  Provider Treatment  KAISER PERMANENTE 942728480  Jefferson, Laurie 47.60
05/05/2000  Q5/05/2000 212437 1899045002 Gorden, Rachel 12/06/1888  Provider Treatment KAISER PERMANENTE 942728480  Jefferson, Lausie 107.50
05/09/2000  05/089/2000 212480 1699045002 Gorden, Rachel 12/06/1999  Provider Treatment KAISER PERMANENTE 942728480  Jefierson, Laurie 47.60
05/25/2000  05/25/2000 212712 1899045002 Gorden, Rachel 12/06/1899  Provider Treatment  ASSGCIATED ORTHOPAED Q41721789 Jefierson, Laurie 10.46
06/01/200¢  06/01/2000 212771 1899045002 Gorden, Rachal 12/068/1988  Temporary Disability Rachel Gordon 5579004133  Jefferson, Laune 980.G0
06/05/2000  06/05/2000 212814 1889045002 Goerdon, Rachel 12/06/1998  Provider Treatment  SAN LEANDRO SURGERY CENTE 943215635 Jefferson, Laurie 850.00
068/13/2000  08/13/2000 212880 1699045002 Gordon, Rachet 12/06/1989  Provider Treatment ANDREW J STEIN MD MICHAEL E 944721789 Jeferson, Laugie 11.07
06/15/2000  06/M15/2000 212631 1999045002 Gordon, Rachel 12/06/1999  Temporary Disability Rachel Gordon 55790033  Jefferson, Laurie 140.00
06/15/2000  06/15/2000 212931 1899045002 Gordon, Rachel 12/06/1999  Temporary Disability Rachel Gordon 557900133  Jefferson, Laurie 210.00
Q8/M5/2000  08/15/2000 212931 1999045002 Gordon, Rachel 12/06/1999  Temporary Disability Rachel Gordon 557500133 Jefferson, Laurie 490.00
06/19/2000  06/19/2000 212866 1999045002 Gordon, Rachel 12/06/MS99  Provider Treatment KAISER PERMANENTE 042728480  JeHerson, Laurie 55.60
06/21/2000  06/21/2000 213055 1999045002 Gordon, Rachel 12/06/1809  Hospital } ASSOCIATED ORTHOPAED 941721789 Jefferson, Laune 702.27
06/29/2000 ©6/29/2000 213136 1999045002 Gordon, Rachel 12/06/1999  Temporary Disabllity Rachel Gordon 557900133  Jefferson, Laune 985.00
07/110/2000 07M10/2000 213279 1998045002 Cordon, Rachel 12/06/1999  Provider Treatment KAISER PERMANENTE 042728480  Jeffersen, Laurie 47.60
07/13/2000  07/13/2000 213343 1998045002 Gordon, Rachsl 12/06/1998  Temporary Disability Rachei Gordon 557900133  Jefferson, Laurie 980.00
07/2712000  07/27/2000 213582 19980450062 Gordon, Rachel 12/06/1998  Temporary Disability Rachel Gordon 557500133 Jefferson, Laune 380.00
07/27/2000 07/27/2000 213583 1998045002 Gordon, Rachel 12/06/1988  Provider Treatment ASSOCIATED ORTHOPAED 941721789 Jefferson, Laurie 10.46
07/31/2000  07/31/2000 213636 1989045002 Gaordon, Rachel 12/06/1992  Reimburse Employee Rachel Gordon 857900133 Jefferson, Laurie 281.18
d_paymeni_total ACE Company - Company confidential Run By: Z zDemoWCAssist on astpxddb0g



Run Date; 08/04/2C
Run Time: 16:171:17

By Organization and claim number
Fiscal year 7/1/1999 - 6/30/2000

ACE C

Payment Total

apany

age 188 of 188

Processed Check Date  Check Num. Ciaim Number  Claimant Incident Transaction Type Payee Payee Tax iD Examiner ____Amount
Organization 1 : WRP-ACE Recycling Prog Dept
Claim Number : 2000045056
05/23/2002  05/23/2002 80007101 2000045056 Nash, Howard (1/02/2600  Physician VATCHE CABAYAN MD 680199859  Chang, Faye 55.88
05/24/2002  05/24/2002 60007133 2000045056 Nash, Howard 01/02/2600  Physician VATCHE CABAYAN MD G8(199859 Chang, Faye 47.34
06/17/2002  08M7/2002 80007636 2000045036 Nash, Howard 01/02/2000  Physician VATCHE CABAYAN MD 6B0108858  Chang, Faye 309.80
06/17/2002  06/17/2002 60007662 2000045056 Nash, Howard 01/02/2000  Med Bill Review DIVERSIFIED HEALTHCARE SER' 680302628 Chang, Faye 16.35
07/12/2062 O7M2/2062 60008201 2000045056 Nash, Howard 01/02/2000 Physician VATCHE CABAYAN MD 680193859 Chang, Faye 71.00
08/20/2002  08/20/2002 60009101 2000045056 Nash, Howard 01/02/2000 Physician VATCHE CABAYAN MD 680195859 Chang, Faye 461.00
08/20/2002  0B/20/2002 60009106 2000045056 Nash, Howard 01/02/2000  Med Bill Review DIVERSIFIED HEALTHCARE SER' 680302628 Chang, Faye 10.35
08/21/2002  QB/21/2002 60009154 2000045056 Nash, Howard 0102/2000 Rx WHITE CROSS PHARMACY 941538257 Chang, Faye 30.77
08/21/2002  0B/21/2002 600089173 2000045058 Nash, Howard 01/02/2000 Med Bill Review DIVERSIFIED HEALTHCARE SER' 680302628 Chang, Faye 4.60
03/14/2003  03/M14/2003 60013785 2000045056 Nash, Howard 01/02/2000  Physician VATCHE CABAYAN MD 580189859 Chang, Faye 45.00
03/14/2003  03M4/2003 60013786 20000450556 Nash, Howard 01/02/2000  Physician VATCHE CABAYAN MD 680195859 Chang, Faye 590.53
03/14/2003 03M4/2003 60013840 2000045056 Nash, Howard 01/02/2000  Med Bill Review DIVERSIFIED HEALTHCARE SER' 680302628 Chang, Faye 3.75
03/1472003  03M14/2003 60013840 2000045056 Nash, Howard 01/02/2000  Med Bill Review DIVERSIFIED HEALTHCARE SER' 680302628  Chang, Faye 8.75
03/26/2003 03/26/2003 60014084 2000045056 Nash, Howard 0170212000 Physical Therapy CONTRA COSTA PHYSICAL THEFf 680013345  Chang, Faye 217.29
03/26/2003  03/28/2003 60014118 2000045056 Nash, Howard 01/02/2000  Physical Therapy CONTRA COSTA PHYSICAL THEF 680013345 Chang, Faye 323.19
03/26/2003  03/26/2003 60014124 2000045056 Nash, Howard 01/02/2000  Med Bill Review DIVERSIFIED HEALTHCARE SER' 680302628 Chang, Faye 11.25
03/26/2003  03/26/2003 60014124 2000045056 Nash, Howard 01/02/2000  Med Bill Review BIVERSIFIED HEALTHCARE SER'680302628  Chang, Faye 12.50
C4/07/2003  04/07/2003 60014404 2000045056 Nash, Howard 01/02/20060  Physical Therapy CONTRA COSTA PHYSICAL THE! 680613345 Chang, Faye 78.42
04/07/2003  04/07/2003 80014422 2000045056 Nash, Howard 01/02/2000 Med Bill Review DIVERSIFIED HEALTHCARE SER' 680302628  Chang, Faye 3.75
Claim Number Total: 125 40,965.40
Organization 1 Total: 125 40,965.40
Grand Total: 5,341 2,069,233.04
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Run Date: 08/04/2003

ACE Company
Run Time: 16:19:31

Safety Activity
By Qccupation
Claim Number injury Date  Reported Iniury Description Body Part Injured
Occupation : Account Clerk [
2001100864 07/0172001  G7/01/2001 Bili Review
2001101410 07/01/2001  07/0H/2001 Bill review account
2003138364 01/28/2003  01/28/2003  EE is experiencing pain in wrist and elbow when using Left Wrist & Elbow

keyboard.
Occupation Total: 3

Occupation : Accountant |

2001046096 11/08/2000  01/D4/201  employee is alleging that work may have brought on recent Stress - Head
migraine headaches and caused eye problem

Occupation Total: 1

Occupation : Accountant HHl

2003138504 01/28/2003  (1/28/2003 EE has indicated that he has been under a ot of stress and the Legs (Leg Rash)
stress has been causing him psonasis on his fegs.

Occupation Total: 1

Qccupation : Administrative Assistant

2002102112 04/26/2002  04/29/2002 EE strzined back after dragging [arge backs of discarded files  Low Back Strain.
during annual clean-up

Occupation Total: 1

Cccupation : Administrative Clerk

2000045520 0911572000 09/15/2000 Carpal Tunnel-Wrist-Right
2000045582 10M13/2000 10/13/2000 Curmnulative Trauma-Multi-Paris
2001072688 08/14/2001  0BMG6/2001  Employee felt she was reprimanded inappropriately by her Stress (Headache)
supervisor for matenals sitting on counter,
2002073936 01/15/2002  01M15/2002  Supervisor received e-mail stating that employee was suffering Neck, Shoulders & Back Pain
from severe pain in neck, shoulders & back,
2002101250 01/28/2002  02/27/2002 EE is alieging cumulative trauma to upper extremities and RS1 - Neck & Upper Extremities.
neck.
2002101674 03/21/2002  03/22/2002 EE walked out of warkstation and tripped failing forward and Rt Knee/Neck Contusion {Siip/Fali).
frving to break fall.
2002102234 11/15/2001  05/15/2002  ee is alleging strain on nght arm/wrist from data entry on right hand/fwrsit strain
11/15/1
20021035786 04/02/2002  06/20/2002 Employee is alleging new injury caused by doctor's Neck and upper exiremities.
examination on 04-02-02
2002122937 11/19/2002  11/19/2002 Employee {5 experiencing pain in hands from use of computer. Bi-Lateral Hand Strain.
2003138824 02/91/2003  02/11/2003 Regular office duties Shoulders, arms, wrists, hands
2003140004 03/10/2003  03/20/2003  Use of computer Multiple injunies
Occupation Total: 11

Occupation : Administrative Secretary |

2002103378 06/04/2002  06M3/2002 Employee was working at copler and some papers fell behind  Back strain
copier, when employee moved copier to retrieve paper, she
pulled her back.

d_safety_activity ACE Company - Confidential

Occupation

Account Clerk
Account Clerk Hl
Account Clerk il

Accountant |

Accountant §i

Admunistrative Assistant

Administrative Clerk
Administrative Clerk
Administrative Clerk

Administrative Clerk
Administrative Clerk
Administrative Clerk
Administrative Clerk
Adminisfrative Clerk

Administzative Clerk
Administrative Clerk
Administrative Clerk

Administrative Secretary |

Page: 1 of 261
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Run Date: 08/04/2003

ACE Company
Run Time: 16:20:09

Safety Activity
By QOccupation

Claim Number injury Date  Reported Injury Deseription

Occupation : Administrative Secretary |

2002137263 11252002 12/09/2002 Employee is alleging daily aclivities of using computer and
general work is causing pain.

Occupation Total: 2

Occupation : Administrative Secretary Il

2002100860 08/10/2001 02/08/2002  Stapling 100 retirement gift envelopes o retirement flyer with
teft arm/hand. Hand in fist when hitting stapler.

2002106986 02/14/2002  0211/2002  EE has developed tingling in fingers ard aching in am.

2002101162 02/27/2002  03/04/2002 EE is alleging depression & stress no specific incident.

2002101214 02/28/2002  02/28/2002 EE experienced pain in forearm after mass mailing.

2003139560 02/27/2003  03/06/2003 Computer and mousing

Occupation Total: 5

Occupation : Agquatic Toxicologist
20021062166 05M13/2002  05/13/2062 Employee was replacing mud flap and debris lodged in eyes
Occupation Total: 1

QOccupation : Assistant Civil Engineer
2001060376 05/47/2001 06/05/2001 EE's alleging anxiety/panic attacks & depression, Unknown
2003138188 01/15/2002  01/15/2003 Employee developed pain reportedly from use of computer

Occupation Total: 2

Occupation :  Assistant Const/Maint Superintendent

1983048440 03/03/1993  03/10/1683
2001046056 12/01/2000  01/18/2001  while driving and using computer he is experiencing numbness
2002119812 08/05/2002  08/05/2002 Repetitive mation in keyboarding and typing

COccupation Total: 3

Occupation : Assistant Electrical Engineer
2003138582 12/13/2002  12M117/2002 Vehicle accident

Occupation Total: 1

Cccupation : Assistant Superintendent, Aqueduct/Pardee

2002101044 02/13/2002  02/21/2002 EE was lifting barmicade tape at center {o step through and
strained left leg.

Occupation Total: 1

Occupation : Assistant Wastewater Shift Supervisor
2001072688 0B/19/2001 08/M19/2001  Employee missed top step of two step stairs and twisted ankle.

d_safety_sedvity

Body Part Injured

Right hand strain

l.eft Elhow/Forearm

Rt. Wrist’/Arm/Fingers Strain.
Psyche-Sfress

Left Forearm Strain.

Rt amm, neck, shoulder, trapezius

Foreign Matlers (eyes}

Stress/Anxisty
Lt. wristfarm, neck, back pain

Strain-Back/Spine
Strain-Arm-Right
Cumuiative Injury, Strain, Fingers and Left Hand

(back side), Repetitive Use of Typing/Computer
Use.

Rt. Rib

left Calf Strain

Lt Ankie Spramn

ACE Company - Confidential

Page: 2 of 261

Occupation

Admirsstrative Secretary |

Administrative Secretary |l

Adminisirative Secretary I}
Administrative Secretary H
Administrative Secretary Il
Administrative Secretary |l

Aquatic Toxicologist

Assistant Civil Engineer
Assistant Civii Engineer

Assistant ConstMaint Superintendent
Assistant Const/Maint Superintendent
Assistant Const/Maint Superintendent

Assistant Electrical Engineer

Assistant Supenntendent, Aqueduct/Par

Assistant Wastewater Shift Supervisor
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Run Date: 08/04/2003
Run Time: 16:22:28

By Occupation

Claim Number Injury Bate  Reported injury Description

Qccupation ; Word Processing Specialist Il
1999044974 04/01/1998  11/23/1999

Occupation Total: 1
Grand Total: 9,598

d safesy_oesivity

ACE Company
Safety Activity

Body Part Injured

Stress-Body System

ACE Comnpany - Confidential

FPage: 261 of 261

Qccupation

Word Processing Specialist i
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Run Date: 08/04/20C
Run Time: 16:29:46

For year 7/1/2600 - 6/30/2001

by Organization by claim number

Processed Claim Number

Claimant

Claim Number : 2000045386

08/02/2000 2000045386
{B/10/2000 2000045386
0B8/10/2000 20000453886
08/30/2000 2000045388
05/04/2001 2000045386

ingalls, Bl
tngalls, Bill
ingalls, Bill
ingalis, Bill
ingalls, Bill

Claim Number: 2000045388

08/18/2000 2000045388
10/G6/2000 2000045388
111612000 2000045388
11/20/2060 2000045388
11/27/2000 2000045388
12/06/2000 2000045388
12/11/2000 2000045388
12/14/2000 2000045388
12/11/2000 2000045388
12/13/2000 2000045388
12/28/2000 2000045388

12/28/2000
01/04/2001
02/05/2001
02/05/2001
02/09/2001
02/12/2001

2000045388
2000045388
2000045388
2000045388
2000045388
2000045388

02/12/2001 2000045388
02/12/2001 2000045388
02/12/2001 2000045388
02/16/2001 2000045388
03/08/2001 2000045388
03/08/2001 2000045388
03/12/2001 2000045388
0372972001 2000045388
04/16/2001 2000045388

Jefferson, Nell
Jefferson, Nell
Jaffersen, Nell
Jefferson, Nell
Jefferson, Nelt
Jefferson, Nell
Jefferson, Neli
Jefferson, Nell
Jefferson, Nell
Jefferson, Nell
Jefferson, Nell
Jefferson, Nell
Jefferson, Nell
Jefferson, Nell
Jefferson, Nell
Jefferson, Nell
Jefferson, Nell
Jefferson, Nell
Jefferscn, Nell
Jefferson, Nell
Jefferson, Neil
Jefferson, Nell
Jefferson, Nell
Jefferson, Nell
Jefferson, Nell
Jefferson, Neli

Claim Number : 2000045390

08B/04/2000 2000045350
08/23/2000 2000045380
08/31/2000 2000045390
08/31/2000 2000045390

d_voucher_total

Keliey, Marge
Kelley, Marge
Keliey, Marge
Kelley, Marge

ACE Cos any
Voucher Total
88N Fromr Through Incident Transaction Type Payee Examiner
538931293 07/15/2000 07/23/2000 07/10/2000 Temporary Disability Claimant Ford, JoAnn
5358931293 07/11/2000 07/14/2C000 07M0/2000 Rx WALGREENS PHARMACY Ford, JoAnn
539931293 07/17/2000 07/17/2000 07/M10/2000 Provider Treatment CLAYTON VALLEY MEDICAL GRC Ford, JoAnn
539931293 07M1/2000 07/24/2000 07HQ/2000 Provider Treatment CLAYTON VALLEY MEDICAL GRC Ford, JoAnn
539931293 Q7/11/2000 07/24/2000 07/10/2000 Reimburse Employee (b Claimant Ford, JoAnn
Claim Number Total: 5
511375874 09/20/2000 09/20/2000 07/14/2000 Reimburse Employee (A Claimant Ford, JoAnn
511375874 08/17/2000 08/17/2000 07/14/2000 Copywork MACRQC PRO INCORFORATED  Ford, JoAnn
541375874 08/M17/2000 08M17/2000 07M472000 Copywork MACRO PRO INCORFORATED  Ford, JoAnn
511375874 089/20/2000 09/20/2000 07M14/2000 AME/QME PENINSULA ORTHOPEDIC ASSOt Ford, JeAnn
511375874 10/30/200C 10/30/2000 C7/14/2000 Physical Therapy MOMENTUM THERAPY Ford, JoAnn
511375874 10/16/2000 12/01/2000 07H14/2000 Reimburse Employee (& Claimant Ford, JoAnn
511375874 11/14/2000 11714/2000 07/14/2000 Provider Treatment MICHAEL F. CHARLES M.D. DBA Ford, JoAnn
511375874 11/08/2000 11/08/2000 Q7/14/2000 Provider Treatment MICHAEL F. CHARLES M.D. DBA Ford, JoAnn
511375874 141472000 111472000 07/14/2000 Provider Treatment PACIFIC MEDICAL, INC. Ford, JoAnn
511375874 1M7/2000 $1/17/2000 07/14/2000 Provider Treatment MAGNETIC IMAGING SERVICES | Ford, JoAnn
511375874 11/01/2000 11/10/2000 07/14/2000 Physical Therapy MOMENTUM THERAPY Ford, JoAnn
511375874 14/08/2000 11/29/2000 07/14/2000 Physical Therapy MOMENTUM THERAPY Ford, JoAnn
511375874 1271172000 12/11/2000 07/14/2080 Provider Treatment MICHAEL F. CHARLES M.D. DBA Ford, JoAnn
511375874 11/08/2000 11/08/2000 07/14/2000 Other Medical PACIFIC MEDICAL, INC. Ford, JoAnn
511375874 11/08/2000 11/08/2000 07/14/2000 Other Medical PACIFIC MEDICAL, INC. Ford, JoAnn
511375874 12/01/2000 12/20/2000 07/14/2800 Physical Therapy MOMENTUM THERAPY Ford, JoAnn
5113758874 12/01/2000 12/20/2000 07/14/2000 Physical Therapy MOMENTUM THERAPY Ford, JoAnn
511375874 01/26/2001 01/26/2001 Q71472000 Other Medical JOHNSTON ORTHOPEDIC & MED Ford, JoAnn
511375874 12/06/2000 01/26/2001 07/14/2000 Reimburse Employee (8 MOMENTUM THERAPY Ford, JoAnn
511375874 12/06/2000 01/26/2001 07/14/2000 Reimburse Employee (A MOMENTUM THERAPY Ford, JoAnn
511375874 12/22/2000 01/05/2001 07/14/2000 Physical Therapy MOMENTUM THERAPY Ford, JoAnn
511375874 01/09/2001 01/09/2001 07/14/2000 Other Medical JOHNSTON ORTHO & MEDICAL & Ford, JuAnn
511375674 01/03/2001 01/26/2001 07/14/2000 Physical Therapy MOMENTUM THERAPY Fard, JoAnn
511375874 12/06/2000 01/26/2001 07/14/2000 Reimburse Employee (A Claimant Ford, JoAnn
511375874 12/06/2000 1/26/2000  O7M4/2000 Reimburse Employee (0 Claimant Ford, JoAnn
511375874 11/08/2000 11/08/20006 07/14/2000 Other Medical PACIFIC MEDICAL, INC. Ford, JoAnn
Claim Number Total: 26

264727191 07/13/2000 07/M13/2000 07/M13/2080 Provider Treatment CONCENTRA MEDICAL CENTERS Jefferson, Laurie
264727191 08/10/2000 08/10/2000 07/13/2000 Provider Treatment CONCENTRA MEDICAL CENTERE Jefferson, Laune
284727191 08/14/2000 08/14/2000 07/13/2000 Physical Therapy CONCENTRA MEDICAL CENTERE Jefferson, Laune
264727191 08/07/2000 08/09/2000 07/13/2000 Physical Therapy CONCENTRA MEDICAL CENTERE Jefferson, Laune

ACE Company - Company confidential

Yage 1 of 168

Amount

630.00
41.81
33.98

141.53
15.50

862,82

12.09
81.89
103.81
500.00
140.53
148.80
392.06
148.19
1,030.84
732.50
282.32
440.08
53.91
50.60
{50.00}
588.54
580.54
280.75
(318.58)
318.58
288.92
116.85
448.35
318.58
318.58
50.00

7.078.13

148.00
37.69
47.97
44.28
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Run Date: 08/04/20~

Run Time: 16:30:36 ACE Cc Jany
Voucher Total
For year 7/1/2000 - §/30/2001
by Organizafion by claim number
Processed Claim Number  Claimant SEN Eromr Through incident Transaction Type Payes Examiner
Claim Number : 2000045594
01/20/2003 2000045594 Burke, Mason 814759994 01/07/2003 04/20/2003 10/26/2000 Pemmanent Disability Claimant Jefferson, Laurie
01/22/2003 2000045504 Burke, Mason 614755904 12/20/2002 12/20/2002 10/26/2000 Rx WORKING RX INC Jefferson, Laurie
01/22/2003 2000045594 Burke, Mason 614759004 12/20/2002 12/20/2002 10/26/2000 Med Bili Review DIVERSIFIED HEALTHCARE SER\ Jefferson, Laure
02/03/2003 2000045594 Burke, Mason 614759994 01/21/2003 02/03/2003 10/26/2000 Permanent Disability  Claimant Jefferson, Laurie
02/12/2003 2000045594 Burke, Mason 614758854 01/15/2002 01/15/2003 10/26/2000 Rx WORKING RXINC Jefferson, Laurie
02/12/2003 2000045594 Burke, Mason 614758094 01/15/2003 04/15/2003 10/26/2000 Med Bill Review DIVERSIFIED HEALTHCARE SER) Jefferson, Laurie
02/14/2003 2000045594 Burke, Mason 514759994 02/04/2003 02/17/2003 10/26/2000 Permanent Disability Claimant Jefferson, Laurie
02/14/2003 2000045594 Burke, Mason 814758994 01/15/2003 01/15/2003 10/26/2000 Physician GARCIELA A BARZAGA Jefferson, Laurie
0271472003 2000045594 Burke, Mason 614759994 011152003 01/15/2003  10/26/2000 Med Bill Review DIVERSIFIED HEALTHCARE SER! Jefferson, Laurie
02/14/2003 2000045594 Burke, Mason 614759904 01/15/2003 01/15/2003 10/26/2000 Med Bill Review PPO Fi DIVERSIFIED HEALTHCARE SER' Jefferson, Laurie
03/03/2003 2000045594 Burke, Mason 514755084 02/18/2003 03/03/2003 10/26/2000 Permanent Disability Claimant Jefferson, Laurie
03/10/2003 2000045594 Burke, Mason 614759994 02/13/2003 02/13/2003 10/26/2000 Rx WORKING RX INC Jefferson, Laurie
03/10/2003 2000045594 Burke, Mason 614759994 02/13/2003 02/13/2003 10/26/2000 Med Bill Review DIVERSIFIED HEALTHCARE SER Jefierson, Laurie
03/26/2003 2000045504 Burke, Mason 814755084 03/11/2003 03/11/2003 10/26/2000 Rx WORKING RX INC Jefferson, Laune
03/26/2003 20000455094 Burke, Mason 514759094 03/11/2003 03/M11/2003 10/26/2000 Med Bili Review DIVERSIFIED HEALTHCARE SER! Jefferson, Laurie
Claim Number Tofal: 120.
Claim Number ; 2000045536
11/27/2000 2000045596 Cornell, Veronica 444844178 10/10/2000 10/10/2000 10/10/2000 Provider Treatment CONCENTRA MEDICAL CENTERE Jefferson, Laurie
Claim Number Total: 1
Claim Numbher : 2000045598
12/04/2000 2000045588 Edwards, Tenya 984663089 01/17/2001 01/17/2001 10/19/2000 Reimburse Employee (b Claimant Chang, Faye
01/08/2001 2000045598 Edwards, Tonya 984663089 12/04/2000 12/04/2000 10/19/2000 Copywork MACRO PRO INCORPORATED  Chang, Faye
01/26/2001 20000455298 Edwards, Tonya 984663089 12/04/2000 12/04/2000 10/19/2000 Copywork MACRO-PRO INC Chang, Faye
02/05/2001 2000045595 Edwards, Tonya 984663089 02/05/2001 02/05/2001 10/19/2000 Permaznent Disability  Claimant Chang, Fave
02/05/2001 2000045598 Edwards, Tonya 984663089 02/05/2001 02/05/2001 10/19/2000 Permanent Disability  Claimant Chang, Faye
02/07/2001 2000045588 Edwards, Tonya 984663089 12/14/2000 12/14/2000 10/19/2000 Provider Treatment CONCENTRA MEDICAL CENTERS Chang, Faye
02/16/2601 2000045598 Edwards, Tonya 984663089 01/15/2001 01M15/2001 10/18/2000 AMEAQME VATCHE CABAYAN MEDICAL GR{ Chang, Faye
02/27/2001 2000045598 Edwards, Tonya 984663089 12/04/2000 12/04/2000 10/19/2000 Copywork MACRO-PRO INC Chang, Faye
23/06/2001 2000045598 Edwards, Tonya 9846630489 12/04/2000 12/04/200C 10M8/2000 Copywork MACRG-PRQ, INC, Chang, Fave
03/08/2001 2000045598 Edwards, Tonya 984663089 02/06/2001 02/06/2001 10/19/2000 Provider Treatrment VATCHE CABAYAN MEDICAL GR( Chang, Faye
€4/10/2001 2000045598 Edwards, Tonya 984663084 02/05/2001 02/05/2001 10/19/2000 Permanent Disability  Clawmant Chang, Faye
05/02/2001 2000045598 Edwards, Tonya 9846863089 04/25/2001 04/25/2001 10/19/2000 Other Allocated Costs  ED CHOW Chang, Faye
08/01/2001 2000045598 Edwards, Tonya 984663089 08/01/2001 $8/01/2001 10/19/2000 Permanent Disability  Claimant Chang, Faye
08/01/2001 2000045598 Edwards, Tonya 984663089 Q8/01/2001 08/01/2001 10/19/2000 Penally PD {Prior TPA) Claimant Chang, Faye
08/24/2001 2000045588 Edwards, Tonya 984663089 02/06/2001 02/06/2001 10/19/2000 Provider Treatment NORTHBAY TRANSCRIPTION SE1 Chang, Faye
11/28/2G601 2000045588 Edwards, Tonya 984663689 12/04/2000 12/04/2000 10/18/2000 Copywork MACRO PRC INCORPORATED  Chang, Faye

d_voucher_total

Claim Number Total: 16

ACE Company - Company confidential

‘age 50 of 168

Amount

320.00
101.93
3,75
320.00
101.93
3.75
320.00
53.91
3.75
1.50
320.00
101.93
3.75
101.93
3.75
28,851.21

109.65
109.65

10.00
58.18
75.76
500.00
(500.00)
90.64
750.00
81.22
67.99
78.23
500.00
75.00
1,600.00
160.00
6.00
75.76

3,628.78
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Run Date: 0B/04/20"
Run Time: 16:30:36

For year 7/1/2000 - §/30/2001

by Organization by claim number

Processed Claim Number

Claimant

Claim Number: 2002101528

04/15/2002 2002101528
04/15/2002 2002101528
04/15/2002 2002101528
04/30/2002 2002101528
05/20/2002 2002101528
05/22/2002 2002101528
05/22/2002 2002101528
05/22/2002 2002101528
05/30/2002 2002101528
05/30/2002 2002101528
05/31/2002 2002101528
05/31/2002 2002101528
06/25/2002 2002101528
07/16/2002 2002101528
07/16/2002 2002101528
08/14/2002 2002101528

Wayne, Bruce
Wayne, Bruce
Wayne, Bruce
Wayne, Bruce
Wayne, Bruce
Wayne, Bruce
Wayne, Bruce
Wavyne, Bruce
Wayne, Bruce
Wayne, Bruce
Wayne, Bruce
Wayne, Bruce
Wayne, Bruce
Wayne, Bruce
Wayne, Bruce
Wayne, Bnice

Claim Number : 2002102024

05/16/2002 2002102024
08/27/2002 2002102024
08/27/2002 2002102024
03/14/2003 2002102024
03/14/2003 2002102024
03/17/2003 2002102024
03/17/2003 2002102024

Hayes, Sean
Hayes, Sean
Hayes, Sean
Hayes, Sean
Hayes, Sean
Hayes, Sean
Hayes, Sean

Claim Number : 2002120288

09/12/2602 2002120288
09/17/2002 2002120288
10/8/2002 2002120288
11/207/2002 2002120288
11/20/2002 2002120288

d_voucher_total

Wayne, Bruce
Wayne, Bruce
Wayne, Bruce
Wayne, Bruce
Wayne, Bruce

ACE Cc  sany
Voucher Total
SSN From Through Incident Transaction Type Payee Examiner
907331844 03/06/2002 03/06/2002 02/01/2001 Physician KAISER PERMANENTE Jefferson, Laurie
807331844 03/08/2002 0Q3/06/2002 02/01/2061 Med Bill Review DIWVERSIFIED HEALTHCARE SER! Jefferson, Laurie
907331844 06/05/2002 06/05/2002 02/01/2001 Reimburse Employee (0 Claimant Jefferson, Laurie
907331844 04/28/2002 04/28/2002 02/01/2001 AOE/COE lnvestigation JAMES K WESSON Jefferson, Laurie
907331844 0G/08/2002 05/08/2002 02/01/2001 Defense Medical Legal LESLIE PREGER Jefferson, Laune
907331844 05/03/2002 05/3/2002 02/01/2001 Physician MARIN RADICLOGY MED GROUP Jefferson, Laurie
907331844 05/03/2002 05/03/2002 02/01/2001 Med Bill Review DIVERSIFIED HEALTHCARE SER) Jefferson, Laurie
907331844 05/03/2002 05/03/2002 02/01/2001 Med Bill Review PPO Fir DIVERSIFIED HEALTHCARE SER) Jefferson, Laurie
807331844 06/03/2002 05/03/2002 02/01/2001 Hospitatl CHW BAY AREA REGION Jefferson, Laurie
907331844 05/03/2002 05/03/2002 02/01/2001 Med Bill Review DIVERSIFIED HEALTHCARE SER) Jefferson, Laurie
907331844 05/03/2002 05/03/2002 02/01/2001 Hospital CALIF PACIFIC MED CTR Jefferson, Laurie
907331844 05/03/2002 050372002 02/01/200%1 Med Bill Review DIVERSIFIED HEALTHCARE SER) Jefferson, Laurie
907331844 05/03/2002 05/03/2602 02/01/2001 Provider Treatment JAMIE M BIGELOW MD Jefferson, Laurie
907331844 05/03/2002 05/03/2002 02/01/2001 Physician GERALD B LEVINE Jefferson, Laurie
907331844 05/03/2002 05/03/2002 02/01/2001 Med Bill Review DIVERSIFIED HEALTHCARE SER) Jefferson, Laune
807331844 04/19/2002 05/31/2002 02/01/2001 Defense Atly Fees FINNEGAN AND MARKS Jefferson, Laurne
Claim Number Total: 16
768921506 06/19/2002 06/19/2002 06/01/2001 Reimburse Employee (b Claimant Fard, JoAnn
768921508 06/15/2002 06/19/2002 06/01/2001 Physician ADELBERG ASSQCIATED MED Gl Ford, JoAnn
768921508 06/18/2002 06/19/2002 06/01/200%1 Med Bill Review DIVERSIFIED HEALTHCARE SERY Ford, JoAnn
768921506 14/18/2002 11/18/2002 06/01/2001 Applicant Medical Legal MICHAEL BRONSHVAG MD INC  Ford, JoAnn
768921506 1411872002 11/118/2002 06/1/2007 Med Bill Review DIVERSIFIED HEALTHCARE SER! Ford, JoAnn
768921508 0117/2003 04/17/2003 06/01/2001 Physician ADELBERG ASSOCIATES MEDIC Ford, JoAnn
768921506 O1/17/2003 01/17/2003 06/01/2001 Med Bill Review DIVERSIFIED HEALTHCARE SERY Ford, JoAnn
Claim Number Total: 7

344186524 10M7/2002 10/17/2002 04/11/200% Reimburse Employee (3 Claimant Jefferson, Laurie
344186524 £9/08/2002 09/08/2002 04/11/2001 AOE/COE investigation JAMES K WESSON Jefferson, Laurie
344186524 09/17/2002 09/17/2002 04/11/2001 Copywork COMPEX LEGAL SERVICES INC  Jefferson, Laurie
344186524 10/30/2002 10/30/2002 04/11/200% Defense Medical Legal REVELS CAYTON MD Jefferson, Laurie
344186524 1043072002 10/30/2002 04/11/2001 Med Bill Review DIVERSIFIED BEALTHCARE SER! Jefierson, Laurie

Claim Number Total: 5
Grand Total: 6,093

ACE Company - Cornpany confidential

ige 168 of 168

Ampunt

124.00
575
B.0G

495.00

g8.78
27.45
4.6¢
0.61
215.20
177.18
42.00
31.48
100.0¢

366.18
9.20

40475

2,080.16

500
652.63
8.05
1,547.98
12.50
141.08
3.75
2,370.98

15.06
747.00
101.05

2,448.37

12.50

3,323.92

1,654,480.17
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Run Date: 07/28/2003

Page: 10f1
Run Time: 11:54:38

OSHA's Form 300A Year 2001 ((?)
Summary of Work-Related Injuries and Illinesses e

Oeeupaticnsl Safoty and Health Administration

T T e e, AT e I St

All esiablishmants cavered by Parl 1904 musi complete Ihis Summary page, even if no work-refated injuries or iilnesses cocurred during the year. Remember to review the Log
to verify that the enirfes are cornplele snd accurafe before completing this summary.

Using [he Log, count the individual entriss you made for each category. Then write the lotals below, making sure vou've addsd the entries from every page of the Log. i you
had no cases, write 0.7
Employees, farmer employees, and their representalives have the right to review the OSHA Form 300 in ils enlirety. They afso have imited access lo the CSHA Form 301 d
its equivelent. See 29 CFR Parl 1904.35, in Q8MA's recortdheeging rufe, for furlher delails on the access provisions for these farms.,

Establishment Information

Your estabiishment name  ACE Comgsany

Suect F.0. Box 600
Number of Cases
City Lakigrd Sate TA 2P 84623
Total number of Total number of Tota! number of Total number of
deaths cases with days cases with job other recordable edastre (e Manufuctune of .
.. usiry desstiption fe.g.. Manufucture of molor fruck; irailers}
away from work wransfer or restriction cases g o
Public Uty
1 118 17 159 Standard Induarial Gasificauon {510), ifkmown{e.g. SIC 3715}
(G) {HH U] 14 SIC 4941
Number of Days : : Employment inforamtion
Total number of days of Total number of days away Annuat sverage nember of crplovees
job transfer or restnction from work
Tolai bawrs worked by 2 emplovees fast vear
$11.88 15,444.02
(K} L

Sign Here

Injuiy and liness Types

Krowingly falsifying this documeat may resube in o fine.
Total number of ...

My I eertify that I kave examined this document and that to the best of my
&) Injures 1] (4) Respiratory condition [1] knowiedge the entries are true, accurate, and complete,
{5} Porsonings 0
(2) Musculoskeletal disorders 0 (6) Heanng foss cases o Company Exoouva i
(3) Skin disorders g {7) All cther illnesses 0 ‘ , ] Ay
Phong Date

Fost this Summoary page form February 1 to April 30 of the year following the year covered By the form.

Public zep g burden for this colizction ol i5 esti d 10 averzge 50 minutes per responss, incloding time 12 review the mnsnelisns, sk sod gaher the $53 seedod, and
complese and review the colisviion of informantn. Pessons are pot required 1o respond 10 the coliection of infornaton unkes it Sisplays 3 cuenily valid OMB control samber. I you have any
eomments about these sstimates or aRy other ztpecis of tis data eanuacs: U5 Dep of Laber, Q5HA Oflice of Siatisiics, Roem N-3644, 200 Constituuon Avenue, NW, Washington,

DC 20216. De oot send the completed (orms (o this office.

Run By: Z zDemoWCAssist on astpxddb09



Run Date: 07/29/2003
Run Time: 10:13:44

OSHA's Form 300

Log of Work-Related Injuries and llinesses

You must reccrd Iinformation about every work-relaled death and about every work-related injury or ifness that invelves loss of conscicusness, restncted wcrk ar:fmty or .uub !ransfer
days away from work, or medical freatment beyond first a/d. You must aiso record significanf work-refated injuries and finesses {hat are diagnosed by @ physican or ficensed health
care professional, You must aiso record work-reizled injuries and finesses that meet any of the specific recording ceileria fisted in 29 CFR Parf 1904.8 through 1904.12 Feel free fo
use twe lines for a single case if you need (6. You must comglele an Injury and lliness Incident Report (QSHA Form 301) or equivalent form for aach Injury or liness recorded on this
form. If you're not sure whether 2 case is recardable, call your local OSHA office for help.

{A}
Case
Moz

Identify the person

{8

Empioyee's name

© {0}
Terts Eikle
{c.g. Welder) at oot
of ilEkness

Insured : ACE Company

Organization 1 Code:Desc :

Describe the case

{E)

Date of injury  Where the event occurred
{e.g, Loading dock north cd)

S00A WAS-WasteACE Dept
Organization 2 Code:Desc : 913 Plant Operations

employee health and must be used in a mancer that
protects the confidentiality of employees to the extent
possible while the information is being used for
accupaﬂona safely and heaith purgoses

Attention: This form contains information relating to

: Classify the case
(3] 5

Desaxibe injury or iliness, parts of body affected,

and object/substance that directly injured

or macde person ili

fe.g. Sccond degree burns on right forearor frov: ecerylene 1orchy

1995043252 U Mao Wastawaler Plaat Operal: 08/27/1985 Strain Lower Back Areg Pushs / Pyl

2000645320 Roberts, George Wastewaler Shifl Supervl 0S/30/1983  multiple locslions Ashestosis Lungs Contics with Substances

2000045438 Edwands, Tarya TL Senlor Administralive 0B/01/20C0 Slrain Shoulder(s) UNKNOWH Valye from Tail Convarsion
2000045470 Young, Hoberl Unknown from Tail Conve 0B/0G/2000 Strain Pelvis Push { Pul

2000045550 feilkey, Rucky Unknown from Tai Conve 02/28/2080 Cumulative Trauma Earfs) UNKNOWN Value from Ta8 Conversion
200107318 Gowdon, Rachet Wasiewater Flant Qperat 18/{6/2001 Sprain Upper Amm Electricat Contagt

Fublic repartng burden for this collestign of information i3 catimated fa average 14 mmuics per response, insiuding tims (o mview
the instructions, search and gather ihe datz needed, and complese and review the collecuon of infonnation. Persons a2t net requized
1o fespond 3 the ealloetion of informiation anless it Sisplays & corronily valid OMB contral kb, 2 you have a5y eaminonaty

aboul these eptimates or any other aspezis oMibis data

cantact: US Depar

of Labar, QSHA DfEce of Statisucs,

Rootn N-3644,200 Constitnlien Avesue, NV, Washington, DC 20210, De not send the completed fonns to this office.
Legend: 1+ Injury 2. Musculoskeistal disorder 3- Skin distrder 4~ Resplratory condition 5 Folsoning 6 Heardng less - All other linesses

Crganization 2 Coda:Desc Total: 1 2 1}

Estsbishment name  ACE Cormpany

ciay Qakland

Page: 41 of 43

Year 2001 (é))

.5, Deparitment of Labor
Occupaﬂana! Safzty and Healtb Ad’mn’nlsfmrlnn

state A

Remained at work
. — ransfer from
ar pesiriclion

.00 dap

0,00 £

# Estar the Number ol
days ihe injured or
1 worker was:

On foh

(K)

—w.0000000
0000000

_ﬂmmmﬂmmmmmm

0.

o
a

@p DB

0.00 days

0.00

({2 @ B ® |
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Run Date: 07/29/2003 FPage: 1 of 99
Run Time: 11:58:26

Attention: This form contains information relating to

1 employee health and must be used in 2 manner that
OSHA's Form 300 pratects the confidentiality of employees 1o the extent Year 2001
possible while the information is being used for U.5. Doparement of Labor

Log Of work-Rela ted lnl"rles and lll”esses BCL‘;{EpaZIDﬁBI safety and health pzz.rposes - - ] accupaﬂcnzl Sﬂfcfyand Hﬂz!th Adm!n!slmﬂ‘an

Yau ﬂ'H.ISf reccrﬂ information about every work-related dearh and aboul every work-related injury or finess ihat mwlves -'ass of mnsaousness, ﬂzstnded wu:k aclivity or job transler,
days away from work, ar medical ireatment beyond first aid. You must aiso record significant work-related injuries and llnesses thal are diagnosed by a physican or licensed health

care professional. You mus! also record work-related injuries and fiinesses that meat any of the spedific recording criteria listed In 29 CFR Parf 1904.8 through 1504.12. Feel free to Establistiment name  ACE Company
use twe lines for a singie case if you need to. You must compiele an Injury and fliness Incitent Report {OSHA Farm 301) or equivalent form for each injury or iflnass recorded on this city Qakland Sate CA
form, If you're nol sure whelher a case fs recorgfable, call your local OSHA office for help.

Describe the case - : . - Classify the case

() () o & {F} o : dEmer eINiumber of
: . ; ing 4 ur,ca E s the Injured
Case Empioyes's name folr Htle Date of injury  Where the event occumed Desaribe injury or illness, parts of body affected, i B W wurknr:':s: o
No: {e.g, Welden) or opset fe. Loading dock rorth end) and object/substance that directly injared Eradearnie: DA
of illness or made person ill

O b
transler fram
or restriction  work

Y (8]

fe.g.. Secand degree buris oni +ight forearm from acctyione lerci)

Claim Number : 1884053698

19845053658 Parkar, Peter Unknown from Tall Conve 12/04/1984 Bumn inzufficient info to Propery Ideatly Jumping

e 0000000

1 0.00 0,08 g 0 0 0 & ¢ 0

(5 2} @) @ (8 B N

Claitm Number Total: g 0

Claim Number : 1984053906

1884053906 Vardeshiat, Chafia Unkngem (rarm Tail Conve 09/04/1984 $¥ram Chest Repelitive Action / Malion

e (0000000

Clalm Number Total: 0 o a i 0.00 966 © 0 0 0 0 8 ©

M {2 @ @B & O

Claim Number : 1985053146

1985053146 Vanderbi, Charliz Unknown from T2l Conve 08/22/1985 Strain Multipte Head UNKNOWN Value from Tai Conversian D BO0 dus 000 dn E} [:] D E]D E] {]
Claim Number Total: o G 1] 1 0.00

M 2) @& 4 &6 7

Public reponting busden for s colfection of infotmatton is estimated 1 aversge 14 ghneics por Iwspanse, including Ume 40 raview
e ircimctions, search and gather the data needed, and lete and review the coll aflinf: Persons arz nol required
10 sespond 1o the collestion olinfonmation oaless # displays 3 currently valid OMB conwol number, 17 vou have any commezis
showt these estimatas or any other aspexts ol this data collection, contact: US Depantment af Labor, QSHA Office of Slatisucs,
Room N-3644.260 Constitution Avenae, NW, Washington, DC 20230, Do not st the compiesed forms fa this office.

Legoret: 1- nwry ¥ Musculoskelots? ulsorder 3+ Skins dismder 4-7 ¥ N 5 ing G- Hearng loss 7- A glhet Msesses
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Run Date: 08/04/20"

ACE COi Page 1of2
Run Time: 16:16:53 Reserve Total
8y Organization
Processed  Claim Number  Claimant Incident Transaction Type Reason Examiner Amount
Organization 1 : ADM-Administration Dept.
10/08/97 1900045796 Cornell, Veronica 01/61/00 Medical Taii Conversion Ford, Peter 1,500.00
10/09/97 1900045796 Comell, Veronica 4701700 Medical Tail Conversion Ford, Peter (1,500,001
10/13/97 1800045796 Comnell, Veronica 01/01/00 Medical Tail Conversion Ford, Peter 6,654.32
11/10/97 19000457396 Comell, Veronica 01/01/00 Medical Tail Conversion Ford, Peter 12,215.09
12/04/97 1900045796 Comnell, Veronica 01/01/00 Medical Tail Conversion Ford, Peter 8,126.70
0170698 1900045796 Comell, Veronica 01/01/00 Medical Tail Conversion ford, Peter 5,054.68
02/10/98 19000457986 Comell, Veronica 01/01/00 Medical Tail Conversion Ford, Pater 6,830.18
03/110/98 1900045796 Comnell, Veranica 01/01/00 Medical Tail Conversion Ford, Peter 4,187.72
04/G7/98 1900045796 Cormnell, Veronica 01/01/00 Medical Tail Conversion Ford, Peter 5,160.23
05/12/98 19000457956 Comell, Veronica 31/01/00 Medical Tail Conversion Ford, Peter 3,840.29
08/05/96 19000457986 Comell, Veronica §1/01/00 Medical Tail Conversion Ford, Peter 4,284.18
Q7/02/98 1906045796 Cornetl, Veronica 01/01/00 Medical Tail Conversion Fard, Peter 7.923.42
08/07/98 1900045786 Cornell, Vercnica 01/01/00 Medical Tail Conversion Ford, Peter 15,049.18
09M7/98 1906045796 Comell, Veronica £1/01/00 Medical Tail Conversion Ford, Peter 3,273.45
10/26/98 1800045796 Comell, Veronica G1/01/00 Medical Tail Conversion Ford, Peler 9.9814.57
11/10/98 1800045736 Comell, Veronica 01/01/00 Meadical Tail Conversion Ford, Peter 8,033.4¢
12/08/98 1800045796 Comell, Veronica o100 Medical Tait Conversion Ford, Peter 8,832.67
01/08/99 1800045796 Comell, Veronica 01/01/00 Medical Tazli Conversion Ford, Peter 5,145.31
02/05/99 1860045786 Cornell, Veronica Q1100 Medical Tail Conversion Ford, Peter 3,137.18
03/08/99 1900045796 Comell, Veronica 01/01/00 Medicat Tait Conversion Ford, Peler 19,168.42
04/09/99 1900045796 Cornell, Veronica 01101700 Medical Teil Conversion Ford, Peter 5.374.37
05/10/99 1900045796 Comnell, Veronica G100 Medicai Tait Coaversion Ford, Peter 5,633.02
06/11/99 1900045798 Comell, Veronica /01708 Expenses Tail Conversion Ford, Peter 941,50
06/21/99 1900045796 Comell, Veronica 6100 Medical Tait Conversion Ford, Peter 5,350.39
07/21/99 1900045796 Comell, Veronica 01/0100 Medical Tail Conversicn Ford, Peter 5,029.82
08/16/99 1900045796 Comell, Veronica /0400 Medical Tail Conversion Ford, Peter 7.678.32
09717/99 1900045796 Comell, Vercnica 01/014/00 Medical Tail Conversion Ford, Peter 6,503.45
10/12/99 1900045796 Comnell, Veronica 01/01/00 Expenses Tail Conversion Ford, Peter 791.00
10/20/99 1800045796 Cornell, Veronica 014/01/60 Medical Tail Conversion Ford, Peter 3,784,093
11/22/99 1800045796 Comell, Veronica 01/04/60 Medical Tail Conversion Ford, Peter 3,763.687
12/20/95 1900045796 Cornell, Veronica 01/01/00 Medical Tail Cenversion Ford, Peter 3,.868.29
01/25/00 1900045796 Comell, Veronica 01/01/C0 Medical Tail Conversion Ford, Peter 3,177.29
02/18/00 1900045796 Cornell, Veronica 01/01/00 Medical Tail Conversion Ford, Peter 10,127.59
03/20/00 1900045798 Cornell, Veronica 01/01/00 Medical Tail Conversion Ford, Peter 12,014.10
04/29/60 19000457586 Comell, Veronica /0100 Madical Tail Conversion Ford, Peler 9.042.55
Q5/10/C0 1906045796 Comell, Veronica 01/01/00 Medicsl Tail Conversion Ford, Pater 6,311.57
08/13/00 19000457386 Comell, Veronica £1/01/00 Medical Tail Conversion Ford, Peter 7.487.29
08/28/00 1800045726 Comell, Veronica 91/01/00 Expenses Tail Conversion Ford, Peter 1,517.50
07108100 1800045796 Comell, Vercnica OH/01/00 Expenses Tail Conversion Ford, Peter 1,256.25
DBI25/00 1900045796 Cormnell, Veronica 01701700 Medical Tail Conversion Ford, Peter 3,397.36
G9726/00 1900045796 Comeli, Veronica 01/81/00 Medical Tail Conversion Faord, Peter 7.676.43

d_reserve_total

ACE Company - Company confidential
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Run Daie: 08/04/200

AGCE Cor Page 2o0f 2
Run Time: 16:16:53
Reserve Total :
By Organizaiion
Processed  Claim Number  Claimant Incident Transaction Type Reason Examiner Armount
Organization 1 : ADM-Administration Dept.
10M0/C0 1900045786 Cornell, Veronica 01/01/00 Medicai Tail Conversion Ford, Peter 21,214.15
12/221G0 1900045766 Comell, Vercnica 01/04/60 Medical Tail Conversion Ford, Peter 7,340.00
02/08/01 1900045786 Comell, Vercnica 01/01G0 Medical Tail Conversion Ford, Peter 6,989.68
02/20/01 1800045796 Cornell, Veronica /0100 Medical Taii Conversion Ford, Peter 7,649.38
0371601 1800045796 Comell, Veronica 1/01/00 Medical Tail Conversion Ford, Peter 10,670.78
03/27/01 1900045736 Cornell, Veronica 01/01/00 Medical Tail Conversion Ford, Peter 7.676.43
04/18/01 1900045796 Cornell, Veronica 01/01/00 Medical Tail Conversion Ford, Peter 6,888.25
05/23/01 1800045798 Comell, Veronica 014/04/00 Medical Tail Conversion Ford, Peter 12,136.87
02/18/02 2001101010 Kelley, Adriel rfiehiing] Medical B# Review 01/2002 Ford, Peter 28,644.35
03714102 2001104010 Kelley, Adrig} 07/01/C1 Medicai Bill Review 02/2002 Ford, Peter 11,199.38
07/25/02 2001101010 Kelley, Adriel 07/01iN Medical replacement check for voids Ford, Peler 11.928.39
Organization 1 Total: 52 379,805.61
Organization 1 : CUS-Customer Service Department
07/02/01 2400060306 Vanderbift, Charile G7/01/00 Medical DHL billing for the month of April 2001 Fard, Peter 6,260.43
07/12/01 2000060306 Vanderhilt, Charlie 07101700 Medical DHL billing for the month of Apritand May 2 Ford, Peter 5.974.58
08/16/01 2000080306 Vanderbiit, Charlie 07/01/00 Medicai initial Reserve Ford, Peter 13,062.38
08/14/01 20000803086 Vanderbilt, Charlie 07/01/00 Medical Bill Review from DHS for the month of Augt  Ford, Peter 26,636.85
16/12/01 2000060308 Vanderbilt, Charlie 0791700 Medical Bill Review for Month of Septernber 2001 Ford, Peter 4,568.28
11/19/01 2000060308 Vanderbilt, Charlie Q7/01/00 Medical Bill Review for Month of October Ford, Peter 28,714.90
127N 2000060308 Vanderbilt, Charlie 07/01/00 Medical Bill review for month of Decermber Ford, Peter 12,399.40
01114102 2000060306 Vanderbilt, Chatlie Q07/01/00 Medical Bill review for month of December 2001 Ford, Peter 15,426.94
Organization 1 Total: 8 114,063.76
Grand Total: 60 493,869.37

d_reserve_total

ACE Company - Company confidential
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